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The strategy of sustainable development of the Interregional Academy of
Personnel Management aims to increase the efficiency of the Academy's activities
in educational, scientific and innovative complexes. The main principles of the
strategy are based on legislative acts of Ukraine, such as the Constitution of
Ukraine, the Laws "On Education"”, "On Higher Education"”, "On Vocational Pre-
Higher Education"” and "On Scientific and Scientific-Technical Activity". In addition,
the strategy takes into account the Decree of the President of Ukraine "On the
Sustainable Development Goals of Ukraine for the period until 2030" and the
Association Agreement between Ukraine and the European Union.

The main goals of the strategy are comprehensive development of
students' personality and training of highly professional specialists. As part of the
strategy, it is planned to ensure quality education and research work, develop
innovative technologies, and support the creative potential of students and
teachers in the field of achieving the goals of sustainable development . Reducing
the Academy's impact on the environment, for example by using renewable energy
sources, reducing water consumption and waste. Raising the awareness of students
and Academy employees about the problems of sustainable development and their
role in solving these problems. Also, an important direction of the strategy is the
increase of international cooperation and the integration of the Academy into the
European educational space.

The main principles of the Academy's sustainable development strategy
include:

Human biosphere centrism is the direction towards the development of
human potential, ensuring well-being and preservation of the biosphere.

Cooperation and partnership - active interaction with other educational
and scientific institutions, the business environment, the public and state bodies.

Human and social good - direction to solve social problems and ensure a
positive impact on people's lives.



Compliance with social needs and the labor market - the development of
educational programs and scientific research that meet the needs of society and
the labor market, ensuring the training of qualified specialists.

Compliance with world and Ukrainian quality standards of education and
scientific research - ensuring high quality of education and scientific achievements
in accordance with the requirements of world and national standards.

Effectiveness, efficiency and economic feasibility - ensuring effective use
of resources, achieving positive results in educational, scientific and social
activities, as well as rational use of financial resources.

Sustainability - the development of the Academy taking into account long-
term prospects and maintaining sustainability in all spheres of activity.

Prognosticity - analysis of trends, forecasting of the needs of society and
the labor market for the appropriate planning and development of educational
programs and scientific research.

Openness - stimulation of active communication, exchange of ideas and
knowledge with the community, scientific colleagues and partners, as well as
involvement of external experts to improve the quality of education and scientific
research.

Purposefulness - determination of specific goals and development
strategies of the Academy , planning and implementation of actions to achieve
these goals.

Meeting the needs of future generations - ensuring the training of
students and conducting scientific research that meets the needs and challenges of
the future, in particular, taking into account changes in society, technological
progress and global challenges.

Innovativeness and orientation towards the achievements of modern
science and technology - stimulation of innovative thinking, application of modern



scientific achievements and technologies in the educational process and scientific
research.

All these principles contribute to the development of the Academy as a
modern educational institution that trains competitive specialists, conducts current
scientific research and meets the needs of society and future generations.

Strategic directions in achieving the goals of sustainable development in
the Academy.

Corporate culture in the Academy is one of the main foundations of
development. It defines the values, norms and standards of behavior that
characterize the organizational identity and contribute to the achievement of
common goals. The main aspects of corporate culture at the Academy include:

1. Respect and trust - creating an atmosphere of mutual respect and trust
between all members of the academic community, including teachers, students
and staff.

2. Openness and communication - promoting an open exchange of ideas,
opinions and information between all participants of the academic environment.
Ensuring effective communication internally and externally.

3. Innovativeness - stimulation and support of innovative ideas, research
projects that contribute to the development of the Academy and the introduction
of new approaches in education and science.

4. Diversity and inclusiveness - recognition and respect for different
cultures, views, experiences and potential of all members of the community.
Creating an enabling environment for all, regardless of their background, gender,
age, religion or other personal characteristics.

5. Support and development - provision of opportunities for professional
and personal development of all members of the academic community. Providing
learning support so that each person can realize their potential.



6. Purposefulness and responsibility - directing all actions and decisions to
achieve the common goals of the Academy. A sense of responsibility for one's
actions and contribution to the development of the academic community.

The corporate culture at the Academy affects the creation of a favorable
environment for learning, scientific research and development. It contributes to
the formation of a positive image, the attraction of talented students and
specialists, as well as the improvement of the quality of education and scientific
achievements.

Il. Personnel management is an important component of the Academy's
corporate culture. This is a process aimed at improving the qualifications and
professional development of all employees of the Academy. The main aspects of
staff development at the Academy include:

1. Education and training programs - providing access to various training
programs, courses, seminars and trainings that contribute to the improvement of
professional skills and knowledge of employees.

2. Mentoring and guidance - providing support and guidance to new
employees to help them adapt to the work environment and develop
professionally.

3. Evaluation and feedback - conducting regular evaluations of work and
training of employees, as well as providing

[ll. The quality of education is one of the most important components of
academic activity. It is defined as the achievement of a high level of knowledge,
skills and competencies among students, as well as their readiness for professional
activity and further development.

To ensure the quality of education, the Academy can implement the
following approaches and practices:

1. Development and implementation of relevant and competency-
oriented educational programs that meet the modern requirements of the labor
market and the development of science.



2. Availability of highly qualified and experienced teaching staff who have
not only academic knowledge, but also practical experience in the relevant field.

3. Providing access to modern educational materials, laboratory
equipment and infrastructure necessary for quality education and research.

4. Using a variety of teaching and assessment methods that allow students
to develop critical thinking, creativity and practical skills.

5. Systematic assessment of the quality of education through the
involvement of external experts, the implementation of student and graduate
questionnaires, as well as the monitoring of study results and graduates.

6. Providing opportunities for professional development of teachers, as
well as supporting students in developing their potential through scientific circles,
internships and practice.

7. Creating an atmosphere of mutual respect , promoting student
participation in scientific events and conferences, as well as supporting their active
participation in the educational process.

Ensuring the quality of education is an ongoing process that requires the
cooperation and efforts of all members of the academic community - teachers,
students, administration and external stakeholders. It is important to constantly
update and improve approaches to education and assessment, ensuring high
quality education and training of competitive specialists.

IV. Research is an important component of the Academy's activity, which
contributes to the development of science, the discovery of new knowledge and
innovative solutions. Academies are engaged in research in various fields of
knowledge, including science, technology, medicine, humanities and social
sciences.

The main aspects of research activities at the Academy include:



1. Development of research projects: Teachers and scientists of the
Academy develop research projects aimed at solving current problems and
developing new knowledge in their field.

2. Attracting funding: The Academy attracts funding for research through
grant programs, sponsorship contracts, public or private foundations. This makes it
possible to provide the necessary resources for conducting research.

3. Carrying out scientific research: Academy teachers and scientists
conduct experiments, analyze data, use research and modeling methods to gain
new knowledge and understanding in their field.

4. Publication of research results: Research results are published in
scientific journals, presented at conferences and seminars. This allows other
scientists and the public to take advantage of this knowledge and use it in their
work. Research is an important component of the Academy's activities, which
contributes to the development of science, the expansion of knowledge and the
introduction of new discoveries in various fields. The Academy conducts research
in various fields, including science, technology, medicine, humanities and social
sciences.

5. Interdisciplinary research: The Academy promotes collaboration
between different fields of knowledge and research, which allows solving complex
problems and carrying out innovative developments.

6. Interaction with industry and the public: The Academy cooperates with
industrial enterprises, public organizations and government bodies to implement
research results into practice and development of society.

The Academy's research activities play an important role in the
development of science and society, contributing to the creation of new
knowledge, innovations and solving complex problems.

Social responsibility is an important aspect of the Academy's activity,
which is aimed at interacting with the public, developing cooperation with
stakeholders, and making a positive impact on society.



Social responsibility of the Academy means taking into account the impact
of its activities on the public and making responsible decisions that contribute to
sustainable development. This may include:

1. Environmental sustainability: the Academy can implement energy-
efficient technologies, support environmental education and encourage students
to participate in environmental initiatives.

2. Social inclusion: Ensuring equal opportunities for all students, including
those with special needs or in a vulnerable situation. The Academy creates support
programs, accessibility of the physical environment and psychological support.

3. Public service: the Academy actively interacts with its local community,
provides free consultations and services,

V. Student-centeredness is an approach to learning and higher education
in which students are placed at the center of all activities and decisions related to
their learning and development. This means that the academic system, programs,
services, and policies are designed with students' needs, interests, and well-being
in mind.

The main principles include:

1. Individual approach: The Academy takes into account the diversity of
students and their personal needs, abilities and goals. Training and support is
adapted to the individual characteristics of each student.

2. Active participation of students: Students take an active part in their
studies and make decisions related to their education. They should be able to
express their opinions, participate in decision-making and cooperate with academic
staff.

3. Creating an enabling environment: The Academy creates an
environment where students feel comfortable and important. This can include the
availability of resources, psychological support, opportunities for development and
involvement in various activities.



4. Orientation to the result: the Academy ensures the achievement of
specific learning and development results that meet the needs of students and the
requirements of the labor market. The assessment of success should be based on
the student's achievements and personal growth.

Student-centeredness requires active involvement of students in the
process of learning and development, meeting their needs and creating a favorable
environment for success. This helps to improve the quality of education, student
satisfaction and their readiness for future careers.

VI. Innovation and digitization are key factors of development in today's
world. They affect all areas of life, including education, business, science and the
public sector.

Innovation means the introduction of new ideas, methods, products or
processes that bring positive change and improvement. This may include the
development of new technologies, the creation of new products or services, the
implementation of new approaches to management and organization.

Digitization, on the other hand, refers to the process of transforming
traditional methods and procedures into digital technologies and tools. It means
using computers, networks, software and other electronic devices to improve the
efficiency, speed and quality of work.

In the field of education, innovation and digitalization can have a
significant impact. They allow creating new learning methods, offering online
courses and open access to knowledge, providing interactivity and individualization
of the educational process. Technology can also help collect and analyze learning
data, allowing educators to improve their programs and teaching methods.

In business, innovation and digitalization can improve operational
efficiency, simplify communication and interaction with customers, expand
markets and create new business models. In science, digital technologies enable
faster and more efficient research, knowledge sharing and collaboration with
colleagues around the world.



Innovation and digitization are important factors for development and
competitiveness in any field of activity. They allow you to introduce new ideas,
speed up processes and create new opportunities.

VII. International cooperation is a process by which organizations,
including academia, expand their international presence and cooperation. This
means developing global connections, sharing knowledge and resources with other
countries and cultures.

International cooperation of higher education has several aspects:

1. International student mobility: This means attracting students from
other countries to study at the academy and providing opportunities for our own
students to study abroad. It promotes exchange of cultural experiences, expansion
of international relations and understanding of different cultures.

2. International cooperation and partnership: The Academy establishes
partnerships with universities , research centers and companies from other
countries for joint research projects, exchange of teachers and students, as well as
for the development of joint training programs.

VIII. Infrastructure and security are two important aspects of society's
development. Infrastructure includes systems and structures necessary for the
functioning of the economy and society, such as roads, railways, airports, energy
networks, water supply, and others.

Key aspects of the infrastructure include:

1. Transport infrastructure: This includes roads, railways, sea and river
ports, airports and other transport networks that enable the movement of people,
goods and services.

2. Energy infrastructure: This includes systems for the production,
transmission and distribution of electricity, gas and other energy sources necessary
to support economic development and the life of society.



3. Water supply and sanitation infrastructure: This includes water supply,
sewage and waste systems that ensure the safe and efficient use of water resources
and ensure the hygiene and health of the population.

Security, on the other hand, refers to measures taken to protect life,
property and interests of people. It includes road safety, production safety, cyber
security, safety from natural disasters, terrorism and other aspects.

Key aspects of security include:

1. Road safety: Ensuring road safety, including enforcement of traffic rules,
improvement of road infrastructure, preventive measures and education.

2. Cyber security: Protection of information and data from cyber attacks,
including security measures of networks, computers, software and other digital
technologies.

3. Occupational safety: Ensuring safe and healthy working conditions,
including compliance with safety standards, training of workers and protection
from potentially dangerous situations.

Infrastructure and security are important aspects for the development of
society, as they ensure the efficient and safe functioning of the economy, ensure
the comfort and safety of citizens.

IX. Educating young people is an organizational and educational work that
is an essential factor in the development and formation of a personality and must
take into account the peculiarities of the student age, which is due to the transition
from youth to adulthood, the incompleteness of personal maturity, which requires
the hard and painstaking work of the scientific and pedagogical staff and the entire
team of the Academy in general .

The goal of the organizational and educational work at the Academy is the
formation of universal human values, culture, spirituality, patriotism, a healthy
lifestyle and ethical behavior of students of higher education.

Therefore, efforts should be focused on the following tasks:



Creation of conditions for the establishment of communications between
all social groups of the Academy, which will create the basis for the exchange of
positive social and cultural experience;

Popularization of legal culture, education in students of the need to
actively oppose anti-social behavior, offenses, lack of spirituality, cruelty;

Observance of academic culture by higher education seekers and
education of intolerance to manifestations of academic plagiarism, academic
dishonesty;

Provision of favorable conditions for the formation of patriotic, cultural,
labor, communication, linguistic, ethical, ecological, energy-saving, aesthetic,
physical competence in students and employees of the Academy ;

Further development of artistic and aesthetic education of students of
higher education on the basis of their involvement in amateur artistic circles,
thematic evenings, creative and intellectual competitions, games, debates, visits to
museums, theaters, exhibitions, etc.;

Expanding interaction with cultural and artistic figures through their
involvement in cultural and educational activities from among the students and
staff of the Academy;

Improvement of activities aimed at the formation of national
consciousness, public dignity, active citizenship, respectful attitude to the
Ukrainian language, land and folk traditions;

Support by students and employees of the Academy of the volunteer
movement of mutual aid, benevolence, careful attitude to national wealth,
environmental protection;

Establishment of permanent relationship between graduates, students
and the Academy;

Involvement of student organizations of the Academy in the process of
formation and development of the student's personality;

Creation of favorable organizational, socio-psychological, aesthetic and
material and technical conditions for the comfortable realization of the potential
of employees and students;

Improvement of the system of social protection of students and
employees of the Academy, using available labor, financial and material and
technical resources;

Provision of conditions for cultural and physical development, rest,
meaningful leisure time, for the spread of general cultural values, a healthy
lifestyle.



X. Combating climate change

Reduction of harmful CO2 emissions by buildings and laboratories of the
Academy.

Promotion of the use of bicycles and electric vehicles as a substitute for
traditional transport that has harmful emissions into the atmosphere.

Transferring part of classes online, which will reduce the movement of
people and reduce harmful emissions.

Reducing the consumption of consumables (paper, printed publications,
cartridges, etc.) in the educational process due to the active use of electronic
personal training systems.

Promotion of the use of motor vehicles with electric engines.

Intensification of waste sorting in the Academy and dormitories.

The use of ecological consumables in the daily activities of the Academy.

Promotion and organization of events to achieve the goals of sustainable
development.

XI. Sustainable development is a concept that includes a balance between
social, economic and environmental aspects of development, ensuring the
satisfaction of current needs, without losing the ability of future generations to
meet their needs.

The main principles of sustainable development include:

1. Economic Sustainability: Ensuring economic growth and prosperity
based on equity, efficiency and innovation. This means using resources wisely and
creating long-term economic sustainability.

2. Social justice: Ensuring equality, justice and access to basic needs for all
people, without discrimination. This includes ensuring quality education, health
care, social protection and equal opportunities for all.

3. Ecological balance: Ensuring nature protection, environmental
cleanliness and preservation of natural resources for future generations. This
means reducing emissions of harmful substances, efficient use of energy and water,
preservation of biodiversity and rational use of land resources.



Sustainable development is an important task for society, as it helps to
ensure harmony between man and nature, supports the quality of life of the
current generation and preserves resources for future generations.

Strategy of sustainable development of the Academy.

The Academy's sustainability strategy is an important tool that can help
the Academy achieve its goals in the field of sustainable development and make a
positive contribution to society.

The Academy's sustainable development strategy is developed with the
participation of all stakeholders of the Academy, including students, teachers,
employees, as well as the local community. The strategy will be regularly reviewed
and improved to meet the changing needs of the Academy and society.

The Academy's sustainable development strategy has a number of
advantages for the Academy, including:

* Improving the academic reputation of the Academy;

* Reduction of costs of the Academy;

* Improving the health and safety of students, teachers and employees
of the Academy;

* Increasing the involvement of the local community;

* Impact on global issues such as climate change and poverty.

Assessment of achievement of the goals of the Academy's Sustainable
Development Strategy.

Assessment of achievement of the Academy's Sustainable Development
Strategy goals is a process that determines how successfully the Academy has
achieved its goals. Evaluation can be done in a number of ways, but it usually
involves collecting data on the Academy's progress toward its goals and comparing
that data to a baseline.

The results of the assessment of the achievement of the goals of the
Academy's Sustainable Development Strategy can be used to determine which
goals the Academy is achieving and which need additional efforts. The results of
the evaluation can also be used to determine what changes the Academy needs to
make to its Sustainability Strategy in order to achieve its goals.



Assessing the achievement of the Academy's Sustainable Development
Strategy goals is an important process that helps the Academy ensure effective
implementation of its Sustainable Development Strategy.

Here are some of the advantages of evaluating the achievement of the
Academy's Sustainable Development Strategy goals:

* The evaluation helps the Academy determine how well it is achieving
its goals.

* The evaluation helps the Academy to determine which goals require
additional efforts.

* The assessment helps the Academy determine what changes it needs
to make to its Sustainability Strategy in order to achieve its goals.

* The evaluation helps the Academy to improve the efficiency of its
Sustainable Development Strategy.

* The evaluation helps the Academy to increase the transparency of its
activities in the field of sustainable development.

* The evaluation helps the Academy to increase its reputation in the
field of sustainable development.

The Academy's Sustainable Development Strategy is an integral part of the
Academy's Development Strategy, as it defines the ways in which the Academy
strives to achieve sustainable development in all aspects of its activities.

The Academy's sustainable development strategy has a number of
advantages, including:

* Reducing the Academy's negative impact on the environment;

* Improving the quality of education;

* Increasing the level of inclusivity and accessibility of the Academy;

* Improving the reputation of the Academy;

* Increasing the inflow of funds from grants and donations.

The Academy's Sustainable Development Strategy is an important
document that helps the Academy achieve its goals in the field of sustainable
development and make a positive impact on the environment.

Here are some examples of how the Academy can incorporate a
sustainability strategy into its development strategy:

* Implement energy-efficient technologies;
* Reduce water consumption;
* Recycle waste;



* Involve students, staff and employees in activities in the field of
sustainable development;

* Cooperate with the community to solve the problems of sustainable
development.

The inclusion of a sustainable development strategy in the Academy's
development strategy is an important step on the way to sustainable development.
The assessment of achievements in this direction takes place in separate categories
outlined below.

Evaluation of the "Good Governance" category (Performance Lens):

GG1. Ethics Culture / Ethics Culture.

J GG1l.1. The Academy develops clear ethical values (e.g.
diversity, honesty, respect, fairness) which are enshrined in a
publicly available strategic document).

. GG1.2. The Academy provides training based on defined ethical
values at all levels of the organization.

J GG1.3. The presence of an ethics unit with a designated official
overseeing ethical issues throughout the Academy.

J GG1.4. Having an internal reporting system that ensures the

confidentiality of whistleblowers, or a procedure for dealing
with employee complaints regarding employment issues. The
reporting system, which ensures the confidentiality of persons
who report violations, is regulated by the Rules for ensuring the
confidentiality of persons during the processing of reports on
possible facts of violations related to corruption and other
violations in the Private Joint-Stock Company "Higher
Educational Institution "Interregional Academy of Personnel
Management" approved by the Academic Council Protocol No.
04 dated May 25, 2022, PJSC "IAPM".

These Rules define the duties of the head and employees of the Academy to ensure
the confidentiality of persons who report violations, as well as
the procedure for accepting for consideration and the
procedure for registering reports on possible facts of corruption
or corruption-related offenses, other violations.

The procedure for considering complaints of Academy employees on employment
issues is carried out in accordance with the Labor Code of
Ukraine and is regulated by the Regulation on the Commission



on Labor Disputes of the Private Joint-Stock Company "Higher
Educational Institution "Interregional Academy of Personnel
Management" Adopted by the Conference of the Labor Team of
PJSC "IAPM" Protocol No. 1 dated 19.01.2022

This Regulation regulates the creation, organization and competence of the
commission on labor disputes of the Private Joint-Stock
Company "Higher Educational Institution "Interregional
Academy of Personnel Management", the procedure for
employees' appeals, the procedure for considering and making
a decision on a labor dispute at a meeting of the Commission,
the procedure for making decisions of the Commission and their
content, as well as the procedure for appealing and
implementing Commission decisions.

J GG1.5. Availability of anti-corruption and anti-bribery policy.
The policy of combating corruption and bribery in the Academy
is regulated by the Rules for ensuring the confidentiality of
persons during the processing of reports on possible facts of
violations related to corruption and other violations in the
Private Joint-Stock Company "Higher Educational Institution
"Interregional Academy of Personnel Management" approved
by the Academic Council of PrJSC "VNO" IAPM" protocol No. 04
dated 05/25/2022 and the Regulation on the procedure and
procedures for resolving conflict situations in the Private Joint
Stock Company "Higher educational institution "Interregional
Academy of Personnel Management" approved by the
Academic Council of PJSC "IAPM" protocol No. 01 dated
01/25/2022 .

These normative documents of the Academy define and regulate the procedure for
ensuring the confidentiality of persons who report violations, as
well as the procedure for accepting into consideration and the
procedure for registering reports on possible facts of corruption
or corruption-related offenses, other violations, the procedure
for resolving conflict situations in the field of corruption
prevention and settlement of conflict of interests, as well as
responsibility and settlement of the conflict situation.

J GG1.6. The culture of ethics policy has been renewed over the
past 3 years. The policy of the culture of ethics in the Academy



is based on common values, traditions and norms of behavior of
employees, which are defined in the Code of Honor of the IAPM
and the Rules of Internal Labor Procedures.

Before the beginning of the new academic year 2023-2024, the Corporate Code of
the Private Joint-Stock Company "Higher Educational Institution
"Interregional Academy of Personnel Management" will be
developed, which will define all the laws of the Academy and
will contain information about: the history and mission of the
Academy; structure by department; procedures at the Academy
(recruitment, adaptation, evaluation of employees, training,
dismissal rules); internal procedures (working hours, sick leave,
vacation, holidays, workplace); the policy of the Academy (data
confidentiality, security rules) also in this normative document
will be defined material and spiritual values of the institution, in
particular: compliance with the general mission of the
Academy; belief in the success of the Academy; productive
cooperation between employees that allows for the
achievement of common goals; career development: trainings,
courses, professional development; motivation, work
evaluation, remuneration; norms of business behavior The
totality of these characteristics will constitute the ethical base,
as a result of which each employee will form the corporate
ethics of the Academy.

J GG1.7. Availability of an Equality, Diversity and Inclusion
Committee, service or staff member to advise and implement
policies, programs and training on these issues on campus.

. GG2. Publications in public access.

. GG2.1. Share of the total results of the Academy's research
published in open access journals.

J GG3. Dedicated staff / team for sustainable development.

J GG3.1. Evidence that the Academy has a special employee or

team whose sole duty is to promote sustainable development
in the Academy.

J GG4. Transparent financial reporting.

J GG4.1. A public financial report that shows at least the following
indicators: income, expenses, borrowings and surplus.

o GG5. Student government.



GG5.1. The Academy has a recognized student body, which
represents both students and postgraduates at the Academic
level, with the functions of interaction with the leadership of the
Academy, organizing events and supporting students.
GG5.2. The student self-government body of the Academy is
connected/is part of a wider national student organization.
GG5.3. The student self-government body of the Academy
elects its leadership through student voting.

GG6. Student representation in the management of the Academy.
GG6.1. Is there a place for a student member in the governing
body of the Academy (senate/court/similar).

GG7. Management protocols of the Academy have been published.
GG7.1. Does the Academy publish the minutes of its annual (or
similar) management meetings? Note: These protocols should
not disclose sensitive information or be exhaustive.

GG8. A country that signed the UN Charter against Torture.
GG8.1. Is the country in which the Academy is located on the list
of countries that have signed the UN Charter against Torture.

Evaluation of the "Social Impact" category (Performance Lens).

Equality.
EQ1. Availability of Academy research qualified by Elsevier as research
in the field of "Gender Equality" and "Reduction of Inequality".
EQ2. Gender ratio of students (total number of students, total number
of male students).
EQ3. Gender ratio of teachers (total number of teachers, total number
of male teachers).
EQ4. Women among management (total number of people in
leadership positions of the Academy, total number of men in
management). Currently, 75 women hold managerial positions in the
Academy. The total number of managerial positions in the Academy is
133 positions, of which 58 are male managers.
EQ5. An open policy of equality, diversity and inclusion (protection of
the disabled, refugees, pregnant women and mothers, racial and
sexual minorities). Diversity and inclusion are a reality of our everyday
lives and an integral part of our culture. The Academy respects and



encourages the uniqueness and potential of each employee,
regardless of race, gender, culture, sexual orientation, or physical
ability. The Academy hires people who respect the values of our
institution, strive for self-improvement and are ready for teamwork,
as well as prefer to make a personal contribution to the
implementation of the socio-economic policy of the state regarding
the training of highly qualified specialists for various branches of the
economy of Ukraine through their professional activities. The
Academy provides equal opportunities to all candidates and protects
everyone's privacy. The Academy does not support any form of
discrimination or violence. Our goal is to create a working
environment in which everyone feels safe and will be a member of a
single team, will have fair opportunities for self-realization. The
Academy supports the UN Equality Standards for Business against
discrimination.

The average number of employees of the Academic Training Campus is 470 people

who carry out their professional activities at the main place of work
(271 of them are women), and 476 people work part-time. 26 persons
with disabilities are employed from the number of full-time
employees; about 10 workers with the status of internally displaced
persons; 22 female employees are on leave to take care of their child
until they reach 3 or 6 years of age. The average number of women
who work at the main place of work at the Academy and have children
is 180 people.

The terms of employment at the Academy, Regulations on structural divisions, job

instructions and qualification requirements for scientific and
pedagogical workers in no way limit candidates for employment,
regardless of race, gender, culture, sexual orientation or physical
capabilities.

EQ6. Staff perceptions of academic equality (QS survey).

EQ7. Support for the disabled (availability of a support office for the
disabled, accessibility of the campus for them, their targeted support,
etc.).

EQ8. National Equality Statistics.

Exchange of knowledge.

KE1. Knowledge sharing: Recognition of the Academy's efforts to share
best practices, including academic, and access to its own resources.



KE2. Informational and explanatory activities and interaction with the
public (the participation of the Academy in informational and
explanatory projects is evaluated).

Impact of Education.
IE1. The results of the Academy's research, qualified by Elsevier as
research within the framework of SDG 4 "Quality education".
IE2. Academic reputation for impact on education (academic
reputation from published subject ratings in the fields of education,
social policy, law.
IE3. Alumni Impact on Education (Evaluates the impact of alumni
working in the education sector and/or impacting global education).
IE4. Academic Freedom Index (Country Scored).
IE5. Impact of national education statistics (UNESCO rates of outbound
mobility and completion of higher education and expenditure on
education).

Employability and Opportunities.
EO1. Employer reputation (the indicator is determined from the QS
Employer Reputation survey and shows the connection of the
Academy with the employment sector).
EO2. Results of Academy research qualified by Elsevier as research on
SDG 8 Decent Work, SDG 9 Industry, Innovation and Infrastructure and
SDG 16 Peace, Justice and...
EO3. Readiness for work (results of a survey of employers regarding
the universities they graduated from, suitability of acquired skills for
work, etc.).
EO4. National statistics of employment and opportunities (%
unemployed).
EO5. Academy's research partnership with industry.
EO6. Satisfaction with graduates' skills (employer survey).

Health and Wellbeing.
HW1. Impact of Academy research for health and well-being.
HW?2. Medical support on the campus of the Academy.
HW3. National statistics of health and well-being.
HWA4. Experience of graduates.

Assessment of the "Environmental Impact" category (Performance Lens).



Environmental Sustainability.
ES1. Impact of Academy graduates on innovation (graduation of
graduates filtered only for relevant awards and lists that impacted the
public sector, charities and non-governmental organizations).
ES2. Membership of the Academy in recognized sustainable
development groups (U7 Alliance, ISCN Network, HESI Network, IARU
and Climate Alliance of International Universities).
ES3. Commitment to climate change (staff opinion in the QS Academic
Reputation Survey).
ES4. The Academy's publicly available strategy for permanent
purchases and investments, including regarding construction.
ES5. The presence of a student society, which is formed and managed
by students and for students with an orientation to environmental
problems.
ES6. Net zero commitment (for participants of the Race to Zero
Commitment program).
ES7. Efficiency of emissions (total amount of emissions, total internal
area of premises and territory).
ES8. Renewable energy sources generated on site.
ES9. Progress towards the Net-Zero goal (determined if there is an
obligation of the Academy to reduce Net-Zero volumes).
Environmental Education.
EE1. Academic reputation of the Academy in the field of
environmental protection (Academic reputation from the latest
published subject rating in the field of Earth and sea sciences.
EE2. Alumni impact on environmental sustainability / public and third
sector assessment of graduates filtered only for relevant awards and
lists that have impacted the public sector, charities and NGOs).
EE3. Courses in climate science and/or sustainable development
(availability of relevant courses, including qualifications related to
climate science and environmental sustainability).
Environmental Research.
EI3.1. Availability of Academy research qualified by Elsevir as research
from SDG 7 "Affordable and clean energy", SDG 11 "Steel cities and
communities", SDG 12 "Responsible consumption and production”,



SDG 13 "Combating climate change", SDG 14 "Life under water " and
TSR 15 "Life on land".
. El3.2. National research statistics.

Addition
to the Sustainable Development Strategy of the IAPM

Implementation information
Goals of sustainable development at the Interregional Academy of Personnel
Management in 2021-2023.

As an Academy, we are committed to achieving the Sustainable
Development Goals (SDGs). We believe that the SDGs are a comprehensive vision
of the future in which all people can live in abundance, in harmony with nature.

We strive to ensure that our Academy is sustainable in all aspects of its
activities. We work to reduce our impact on the environment, improve the quality
of life for our students, staff and employees, and contribute to community
development.

The Academy invests in the renovation of its infrastructure and projects in
accordance with the SDGs, namely:

1) Purchasing building materials and ordering construction works from
domestic suppliers
J 2021 - materials - UAH 16.5 million, works - UAH 42.14 million.

J 2022 - materials - UAH 9.87 million, works - UAH 21.5 million.
J 2023 (first half of the year) - materials - UAH 3.31 million. works - UAH 20.7
million.

2) Purchase volume of renewable power sources:

Two KOHLER SDM022000640 generators worth UAH 2.79 million with a
capacity of 200 kVA. - 2022

3) Volume of purchase of medicines and drugs:

J 2021 - UAH 31.5 thousand

J 2022 - UAH 43.8 thousand

J 2023 (first half of the year) - UAH 37.8 thousand
4) Water consumption by the Academy:



J 2021 - 26.3 thousand m3 for the amount - 39.5 thousand UAH.

J 2022 - 25.6 thousand m3 for the amount - 31.5 thousand UAH.

. 2023 (first half of the year) - 13.71679m3 for the amount - 20.7 thousand
UAH.

The Academy carries out a planned replacement of incandescent and
fluorescent office lamps with LED lamps and lamps in classrooms and common
areas. Street lighting is being replaced with LED and solar batteries. The Academy
has installed solid fuel boilers for heating buildings and dormitories, thereby
achieving energy independence from city heating systems. Heat pumps for heating
and hot water supply have been installed at the Academy's new facilities. The
Academy has 2 generators with a capacity of 200 kVA. Electrical equipment is
constantly being replaced with new and energy-efficient ones.

A working group is created in the Academy to monitor the achievements
of the strategy and adjust it depending on the objective circumstances and changes
that may occur independently of the entire academic and administrative
community of the Academy.

We believe that achieving the SDGs is not just a task, it is an opportunity.
This is an opportunity to create a better future for all.

We strive for our Academy to be a leader in the field of sustainable
development. We are confident that we can contribute to achieving the SDGs and
creating a better future for all.

Here are some specific steps we are taking to achieve the SDGs:

* We reduce our impact on the environment by switching to renewable
energy sources, reducing water consumption and recycling waste.

* We improve the quality of life of our students, staff and employees by
offering them affordable and quality educational programs, a safe and supportive
work environment and the opportunity to participate in sustainable development
activities.

* We contribute to the development of the community by cooperating
with local businesses and organizations, as well as by providing opportunities for
our students and employees to participate in volunteer work.

As a responsible academic community, we have a duty to preserve our
planet for future generations. We understand that climate change is a real threat
and we want to do our part to fight it. We are proud to announce that we will be
net zero in our operations by 2030.

We achieved this through a number of measures, including:



Switching to renewable energy sources for powering our campus;
Installation of energy efficient systems in our buildings

Reducing emissions from our transport;

Investing in research and development of new technologies that will

help us reduce our impact on the environment.

We believe this achievement is an important step in our commitment to
be a responsible and sustainable Academy. We will continue to work to reduce our
impact on the environment, and we encourage others to join us in the fight against
climate change.

We are grateful to our students, faculty, staff and graduate students for
their support in achieving this historic moment. Together we can make a difference.

We believe these steps will help us achieve the SDGs and create a better
future for all.



