
PEqElr3lfl
Ha Allcepraqifi Hy Po6orY

AaqyHa CePrin Bacu.rluornqa

Ha reMy: <<IIiAsHueHHs KoHKypeHTocnpon'roxnocri nignpuemcrn

Ha ocHosi rpanc$opmauii ii 6irsec-moAeni>>,

roAaHy Ha sAo6yrrfl cryneHr .[orffopa QirocoSiisa cneuialtsicrrc 051 <Exononaira>>

rarrysi 3HaHb 05 <Couia.nrni ra noneAiuxoni nayx*t>>

,(racepraqiiina po6ora ,{auyna Ceprir Bacn.nuonnqa nplacBrqeHa Aocni.qxeHH}o

arcryaJrbHoi nayxono-nparruvuoi npo6revnr niAsl.{ueHHx KoHKypenrocnpoMoxnocd

nignpueucrB Ha ocHoBi rpaHcQoprtaaqii ix 6ignec-rrao,qerefi s yMoBax AlrHaNai'IHoro pHHKoBoro

cepeAoBr4rJla, BoeHHoro craHy ra niclxroeHHoro aiAnorlenru exonouirlr Yrpainu.

Arrya.nsnicrr rerrn Aoc.liAxenxg
Axryangricrn o6panoi reun syMoBJreHa 3pocrarcqorc poJlJtlo KoHKypeHTocnpouoxnocri

sK KrroLroBoro r{r{HHuxa c'rifixoro po3Br.{TKy uiAnpueucrB B yMoBax r-uo6alisaqii, qurpporisaqii

ra nncoroi ryp6yneurnocri exouonai.{Horo cepeAoBnul a. fitrx Yrcpainu qr npo6rrerua ua6yaae

oco6rnsoro 3HarteHH.s sHacriAox BoeHHux lifi, sxi npn3Benlr go pyfiuynanua in$pacrpyKrypu,

nopyrreHH, roricrn.rHnx i $inancosux 3B'fl3ris, sNaiHIa crpyKTypn nonhry ra niAsuueHur

pinnr pusarcie rocnoAapcuxoi Ai.flrrHocri.
V rarux yMoBax rpanc$oprvrarlir 6isHec-uo.qeli nignpneucrBa nocrae He Jlurxe flK

iHcrpyrraenr niAsraueHux etferrunHocri, a rK crpareriuua neo6xi4Hicrr, u1o sa6esneuye

aAanrunnicru, ruyuxicrl Ta sAarHicru Ao niAHosreHHr. Oco6"rlrso noKtL3oBHM y uboMy

rourercri e plrHoK ercnpec-AocraBKu, xxufi y nepioa rifinu BLrKoHye saxrl'Isi exonouiqsi ra

couialtui $ynxuii. Carrae roMy AocniAxenHq rpanctfoprr,raqii 6isHec-MoAeJlefi onepa'ropin uboro

pHHKy € cBoeqacHlru i nayrono o6rpyuroBaHnM.

Crynins o6rpyrrronanocri ra AocronipHocri HayI(oBHx noJloxenb,
silcHonrin i peromenaauifi

Hayxoai noroxeHHr, BncHoBxri ra pexouengaqii, c$opruryluonani n gaceprauii,

xapaK.repH3yrorbc, BHcoKrrM pienerrr o6rpyuroeauocri. Anroporta onpauboBaHo 3HaqHHfi uacun

HayKoBr,rx A)KepeJr, ulo o)ionJrrcrcTu rcraclrqHi ra cyuacni niAxo.ura Ao AocliDxessx

r(oHKypeHTocnpoMolKnocri, 6ignec-uoAeleii, c'rpareriuuoro ynpanninn fl Ta ynpannir-rHn

guiuauu.

Mero.qoloriqHnfi anapar,{ocni,uxenru e pisnonJlaHoBuM i aAexnarn}IM nocraBJIeHI{M

sanAanH.srrr. Y po6ori sacrocoBaHo cncreuHlrir i crpyxrypno-<fynxqionanrnltii ni,uxoAra,

SWOT- ra PESIILE-aualig, NroAeJrb n'flT:a cr4Jr KoHKypenqii M. floprepa, MeroAH ananisy fi

cHHTe3y, MoAeJroBaHns, xeiic-l,reroA, rqo ga6egnequlo KoMnneKcuicru i rnu6uuy npoBeAeHoro

AocriANenus,
Po6.ora rraae qirxo nu6y,uyraHy aoriuny crpyKTypy, tuo BruIloqae Bcryn, rpn po:ainn'

BucHoBKH, cnrrcoK Br,rKoplrcraHnx AxepeJI i loAarxlt. flocni.uosHicrr BI4KJIaAy rt'IaTepialy

sa6esneuye qinicue cnpnirnxrrq AocriAxeHHr, a suicr posailin nosHicrlo aiAnosiAae

nocraBJleHifi rraeri Ta 3aBAaHHrM.

Analis crpylffypn 'ra srvricry gnceprauifiHoi po6orn cniAquru npo re, uo 3Ao6yBa'IeM

npeAcraBneHo KOMnJreKcHo o6rpynlonaHi nayroni noJIoxeHH, ulo/-lo KJIroqoBtlx acnercris



ni.qsguleHHr KoHKypeHrocnpoMoxuocri ni4npueucrB Ha ocnoei TpaHctbopMaqii ix 6isHec-

n,1oAelefi. y aoc.rri.qxenHi aucsirreHo esorloqilo HayKoBux ninxoais .4o rpalffyBaHHfl

KoHrrypeHTocnpoMoxnocri niAnpueMcrBa, po3Kphro ii exonoruiqny cyrnicrb ra B3aeMo3s'x3or

is rpaHc$opuauifinnrrau npollecaMr4 B 6isnec-uro.qeli. O6rpynroaaHo reoperltxo-uero.utlqni

3acaAr{ ynpan.niHn, 1rHTTSBHM Ur.rKJroM 6isuec-rraoleli nipnplreMcrBa, a raKox( noAaHo norir<y ii
peari3arlii B cyqacHlrx yMoBax. 3uauny yBary nplr4ineuo BrrsHaqeHHrc oco6lnnocreli

rpaHcrpopr"rauii 6isHec-uoAenefi B yMoBax BoeHHoro craHy. 3ao6ysaqeM npoBeAeHo aHaris

pinur KoHKypeHTocrpoMoxnocri exononaixu Yxpaina rK rcruo'Ionoi nepeAyMoBll An,

Qopuynauua e$ex.uraHm 6isHec-uo.qelefi. Aocriaxeno cneura$ixy posBnrKy pHHKy eKcnpec-

AocraBKr.r n YrpaiHi B yMoBax nifiHra ra y3ararbHQHo xapaxrepni AJIfl Hboro ren.qenqii ri

BlrKJrlrKr{. BngHa.reHo ocuonui HaEprMH rpanc$oprraauii 6isuec-uoAeleir oneparopin paHKy

eKcnpec-AocraBKr4 s ypaxyBanHrM nororrHl{x 3arpo3. Hayrono o6rpyHronaHo MeroAHqHe

ga6esne.reHnx rpanc([oprvrauii 6isHec-Moaeli raxux nilnpner"rcrB, a raKox 3anponoHoBaHo

niaxia go inrerpauii eneuenria peinxunipunry 6isnec*npouecis i rafiAsen-rueroAo.rorii e

MexaHisr'r niAnurqeusx ix xourcypeHTocnpouoNnocri. Orcpeuo c$oprrlynuoBaHo crpareriqni

npioplrrerN.rpauctpopvraqii 6isHec-uoAenefi y xornexcri urasponisaqii exouoprixu.

f{ayroea HoBI{3Ha pe3yflbrarin loc.niAxeuns

Hayxona HoBHsHa .[HcepraqifiHoi po6orra norxrde y po3BHTKy reoperl4l(o-MeroAl'ltlHHx

3acaA niAnuuleun, KoHKypeHTocnpoMoxnocri nignpneucrB IrtJUlxoM rpaucQopnaauii ix 6isHec-

ruroAe.refi 3 ypaxyBaHHflM BoeHHnx, QinaucoBo-eKoHolai.Iultx ra uraSponHx nnx^nltxis.

Hafi6i.nrur BatoMHMLr pe3ynbraraMr4, rrlo xapaKrepPl3ytorb HayKoBy HoBI'I3Hy, e:

ynepue 3anponoHoBaHo KoHrIenTy:LJrbHy MO.(eJIb niAeaueHH.fl

KoHKypeHTocrpoMoxuocri oneparopin pHHKy eKcnpec-AocraBKlI ua ocnoni TpaHcibopMauii

6i:uec-ruole.ni, trca o6'e4nye ueroAuqui ni,uxoAn,(o ynpanriHnq fi xI'ITT€BI4M IIHKJIOM, clrcreMy

aAa[THBHoro ynpauinru B yMoBax BoeHHLtx pusllxin i pecypcnnx o6uexenr, a raKox

KoMnJreKc iucrpyrrreurin rpancQoprraauii 6isnec-npouecin (peinxltnipltnr, xafi4seu) ra qlr$posoi

aaanrauii;
yAocKoHaJreHo analiruqnufi ninxia Ao Aoc.riAxenHq pHHKy eKcnpec-AocraBKI4

rxJrrxoM inrerpauii SWOT-ananigy, rrroAeri n'stlz cun KoHxypeuuii M. Iloprepa ra anali:y

6isnec-rrao.qerrefi nponiAnrax xorrananiil, ulo AosBonse 6iauu KoMnJIeKcHo ollinuru mpareriuni

nosuuii oneparopin;

- yroqHeHo MeroAr4r{Hrafi niaxia Ao peari3auii ryauc$oprraauii 6ignec-rrao.qelefi, srufi

BKloqae noeranHe BuKoplrcranna incrpyMeHris crpareriuuoro aHa.flisy (PESTLE, SWOT'

TOWS), no6yaony Business Model Canvas, Soprrryranna gopoxntoi Kaprn rpaHcQopuaqii ra

cucreMu rraouiropnHry p$yJlbra'rnnuocri;

- po3BHHeHo KoHrlenryaarni 3acaAr{ iurerpauii iHcrpyrraeHrin rpanc$oprraauii 6isnec-

rraoAeai B yMoBax qrz$ponoi exououixlr, 3oKpeMa luJltxoM noeAHaHH, peinxltripnHry Ta

xafi ASen rK BaeMOAOnOB Hlol6ttnx ni.Uxoli B Ao ynpaB.ninn.s g trli naun.

Ilparcruune 3HaqeHHn Po6orll
Ilpaxruuue 3HaqeHH, pesynrrariB Aficepraqifiuoi po6oru noJlrrae y uoxlttnocTi

B14KopHcraHHfl 3anponoHoBaHr{x MeroAHrrHHx pexorrrenlaqiil y .Uixnunocri ni4npueucra,

3oKpeMa oneparopir pHHrry eKcnpec-AocraBKrr Ans niAanrqeHuq ix KoHl(ypeHTocnpoMoxnocri,

$inanconoi crifirocri ra erpercrunnocri ynpan.ninnr. Marepiann Aocli.qxeHHfl rvroNyrl 6yrra



BnKopHcTaHi y npoqeci CTpaTeritlHoro nJIaHyBaHHf, ynpaBJIiHHf pI43I'IKaMH Ta IIrSpoBOi

rpaHcoopMauii niAnpr.{eMcTB, a raKox y HaBqanbHoMy npoueci garnagin BHUIOI ocsirn'

3aynaxeHHr ra grcKycifiui no'noxeuns

flogurungoouigrorcqrtuayronufipinerrlinparcruuHycnpgMoBanicrlulrceprauirirroi
po6oru, Aoui.nuno 3BepHyrfi yBary na oxper"ri AncrcycifrHi acneKTH'

L ,Il,oui.nrn,M BuAaeTbcf po3lxllplrrra err,rniplruny 6asy ,qocai,uxcenH' 3a paxyHoK 6irrsru

rru6oxoro nopirnr,ruoro aualisy 6isuec-Nroueleli oneparopin excnpec-AocraBKu pisnr'rx rltnis

(nenlrxi naUionaluui rounasii, rraixnapolni rpaeUi, loxalrui crapranr'r)' uto Aosso;1lt;ro 6

urrpule oqinuru yninepcaarnicrr saupononouutl'* ninxolin Ao'rpaHcQoprraaUii'

2. flouiluno yToqHr4TI{ MeToAoJIori.IHi O6UeXeuHfl 3allpofiosonaHoi KoHuenTyalrHoi

uoAeli, 3OKpeMa uIoAO 3acTocyBaHH' B HecTaHAapTHI',IX yMoBax _- HanpLIKJIaA', y perionax s

o6uexeHuu AocrynoM no Irfi'bponoi inQpacrpyKrypla qlr B yMoBax nocrifinnx loricrlrqnux

nopyureHb _ .- '. ilnosilamHocri s
3.Baprorlu6ruepGrn,HyTI4nI,ITaHHfexo.noriqHoiTacoulaIbHolB

xosrexcri rpanctpoprraaqii 6isHec-uoAenefi' 3oKpeMa IqoAo BnpoBaAxelHt 
:IpHHU"'ju 

tT-:::

pO3BHTKy,K cKIaAosOi AoBrogTp6rcOsoi KgHKypeHTocnpoMoxnoCri ni4nplleuCTB raJly3l

eKcnpec-AOCTaBK14.

3asHa..reui 3ayBaxeHHr Marorb peKoMeHAauilinr'ril xapal<rep i ne :unxytorb 3araJlbHol

nosurusHoi oqinru guceprauiiluoi po6orn'

3ara.nunufi BHcHoBoK

!,lrceprauifina po6ora Aauyna cepria Baculrosnqa Ha reMy <fliAsl{uleHHr

KOHKypeHTocnpoMo)Kuocri nignpnerrac'rB Ha ocHosi rpancQoprvrauii ix 6isHec-MoAeli> e

3aBepureHHn i loriquo crpyKTypoBaHl,lM HayKoBl'IM,qocdAxeuHflM, y flKOMy nnpiureuo BDKJIHBe

HayKoBe 3aBAaHHfl pospo6.neno Teoperl'{Ko-Mero'41'tlHi saca'uu niAslaueHHn

KoHKypeHTocnpoMoxnocri nignpueuc'rB uIJLrXoM rpancsopual(ii ix 6isHec-N'Ioaelefi' a TaKox

cQopurorano crpareniuui nanprun ix onruNaisauii nignonilno Ao yMoB 'unuauiquoro 
pI'IHKOBOTO

cepeAoBI'ILUa.

OlepNani p*yrbTaTn MaloTb tK TeOpeTUtIHy, TaK i npurcnalny 3HaqyullcTb' IqO

sa6esneuye ixne nparryqHe sacTocyBaHHf y HayKoBo-'qoCli'qHifi AislsnOCri' HaBLIaIbHoMy

npoueci, a raKox y pospo6ui crparerili rpauc$oprraauii 6isuec-uoAereri oneparopin pHHrry

eKcnpec-AocraBK14.

3 ornx.uy na 3uicr, cTpyKrypy, loriqsictu BHKJIaAeHH", .oYt 
i sanepruenufi xapaffiep

,qocliAxeuHr, BBaxalo, ulo AucepraUifina po6ora AaqyHa Ceprix Baclulosuqa <fli1suqeHrul

KOHKypeHrocnpoMoxnocri ni4npneucrB Ha ocHosi rpanc$opvrauii ix 6isHec-MoAeni)

siAnosiAae BI,IMolaM, a fi anrop 3acJlyroBye Ha IIplICyAxeHHf HayKoBoro cTyneHfl AoKTOpa

siloco$ii sa cneqiaftnicrlo 051 <<Exonouixa) B Me)Kax ranysi 3HaHb 05 <coqiallsi ra

noseAiHxoni naYxu>.

PeueH3eur,

Aol$op erono*riqnux HaYK' rI

npoQecoP xaQeaPu MaPKeruHI-Y

Il pAT <<MixPerioHnrbHa a

nepcoHaJIoM)
,$ Ponaasona Jliaiq BacnnieHa
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