PEIIEH3IA
o(diLifHOTO pelieH3eHTa Ha AUCEPTALIi0
“AIvima UB ATOtNaBa BONOAUNMHAPOBHYA 32 TEMOIO:
«Ynpasiinus edexrupHicTio NHPPoBoi TpancdopManii npoMucIOBHX
NiANPHEMCTB», MOAAHOI HA 3106y TTH HAYKOBOIO CTyIeHs A0KTopa (isocodii
3a cneniajbHicTio 051 «ExoHOMika»

Axmyanenicme memu docnioscenns

3pocTaHHA KOHKypeHIii Ta MIBHAKA 3MiHA TEXHOJOTiH CTaBNATH IEpen
IPOMUCIOBIMM  MiANPUEMCTBAMH  3aBJAHHS MOCTIHOTO aJanTyBaHHA Ta
yHockoHaneHHs cBoix mpoueciB. I{ubposa Tpanchopmanis BXE HE € IPOCTO
MOXJIMBICTIO  —  BOHa  CTajla  HeOOXigHICTIO i 3abesnedeHHS
KOHKYpPEHTOCIIPOMOXKHOCTI. AKTyaJlbHICTE 0OpaHOI TeMH MOJATaE B TOMY, IO B
yMoBax [i¢poBOi eKOHOMIKH I ANPHEMCTBA, 5IKi YCINIIHO BIPOBAKYIOTh HAMPOBI
TEXHONOrl, MalOTh 3HAYHi KOHKYpEeHTHI mepeBard. IIpoTe BIPOBAKEHHS
uQpoBUX iHiliaTHB MoXe OyTH CKIaJHMM 3aBIAHHSAM depes pi3HOMaHITHI
TeXHi4Hi, OpraHizauiiiHi Ta KyIbTypHi Mepemkonu. ToMy BaXKIIMBO JOCIiKYBATH,
K CaM€ KepyBaTH UM IPOLECOM, o0 3a0€31NeYNTH MaKCUMAIIbHY e(pEeKTHBHICTb.

JlocnifokeHHs  ympaBliHHA — eQeKTHBHiCTIO wudpoBoi TpaHchopmanii
NPOMHUCIIOBUX MiANPUEMCTB NO3BOIUTH BHSBUTH KIFOYOBI NMPHHIUIH, METOIU T2
IHCTPYMEHTH, SIKi JIOTIOMO>KY Th MiIPHEMCTBAM yCIIIIHO BIIPOBAIXXYBATH U dpoRi
iHiniatuByu. Lle momomoXke MiIIpPHEMCTBAM He JWMIE 3aMIIATHCA Ha I1aBy B
YMOBaX 3MiH, ajie i aKTHBHO PO3BUBATHCA Ta 3aiMaTH JiAEPChKi MO3MIIT HA PHHKY.

Hocmoeipricme ma naykosa HoguzHa odepocanux pesynomamie

Criz 3BepHYTH yBary Ha HayKOBY HOBH3HY pOoGOTH. ABTOPOM 6nepuie:

— CQOpPMyJIbOBAaHO BH3HAYECHHS «IM(POBa TpaHCHOpMAIls MPOMICIOBUX
MANPHEMCTBY», sKE TONAra€ B KOMIUIEKCHOMy TpOLECi BIIPOBaIKEHHs
iHHOBaIliHUX TEXHOJOTi Ta CTpaTeriii, OHOBIEHHS YHHHOI OizHec-Momerni Ta
opraHizamii 6i3Hec-IpoIIeciB HPOMUCIIOBHX i IPUEMCTB, 3 aKLIEHTOM Ha 3aNIy4eHHi
MOOUIBHHX, aHATITHYHUX Ta XMAPHHUX TEXHOIOTIH;

- 3aIpONOHOBAHO METOAHWKY OLIHKM PiBHA HUQpOBi3auii Ta o6IpyHTOBAHO
aIrOPUTM OLIHKH, AKAH TONSrae B INECTH eTamaxX (PO3CHJIKAa aHKeT, 06poGka
pe3yJbTaTiB aHKETYBaHHS, aHANli3 MOTOYHOTO PiBHA LMQpPOBi3allii, HOPiBHAHHA
IIOTOYHOrO piBHA HMQpPOBi3allil 3 MiNBOBUM piBHEM NUMPOBizamii, cKiamaHHs
JOPOXHBOI KapTH 1O YCYHEHHIO HEBiJIOBIIHOCTEH, MiArOTOBKA 3BiTY), 3 oKMcOM
3aXO0[IiB, SKi MalOTh OyTH IPOBEAEH] HA KOXKHOMY 3 €TalTiB;

- 3aIPONIOHOBaHAa MAaTPUUs UU(POBUX PillleHb B CTPATETIiSX MPOMHCIOBHUX
MiATNPUEMCTB, SKi IPETEHAYIOTh HA TPaHCHOPMALIIO, MIIIXOM BIIPOBaJKEHHS
IHHOBaUiHHMX TEXHONOTii, oNTHMi3anii Gi3Hec-POIeciB Ta 3a/1yYeHHS eKOCHCTEMH
LM(BPOBOTO CEPENOBHINA, IO CTBOPUTH YMOBH s (hOPMyBaHHS HOBHMX LIHHOCTEI
y TIPOIyKIii Ta MOCIyraxX IIPOMHCIIOBOTO MiIIPHEMCTBA;

Yoockonaneno:



- piBHI 1dpoBoi TpaHCcHOpMaILii IPOMHCIOBIX iANPHEMCTB, K Ha BiAMIHY
Bil HUHI BifJoMHX (OLiHKa MOTOYHOTO CTaHY Ta TOTOBHOCTI HiANPUEMHHUIIBKHX
CTPYKTYp O BIIPOBaIKE€HHS HUGPOBOI I'pch<bopMaui'1'; BHBYEHHS NIOTEHLIATY, IO
Hajlae Mu¢poBa Tpanchopmallis, Ta Horo eeKTHBHE BIPOBAIKEHHS; IHBECTYBaHHS
B mepefoBi uudposi TexHonorii Ta po3po6Ky HOBHX LHM(POBHMX MPOLYKTIB),
JIOIOBHEHO PIBHAMH: PO3po0Ka Ta BHITYCK MPOAYKTIB i MOCIYT, MO0 6a3yl0Thes Ha
MepefOBUX LU(POBUX TEXHONOTIAX; KOHTPOJNIHT TPaHC(HOPMOBAHOTO 6isHecy;
BIPOBADKCHHs MepeloBUX UHQPOBUX TEXHOJOrIM Ta iHHOBalifiHMX Oi3Hec-
MoOJeIel;

- METOAUKY s aHallisy nposBiB NudpoBol TpaHchopMarii Ha MPOMUCIOBHUX
MiINPUEMCTBAX, OLHIOBAHHX 33 KPUTEPISMH 3HMDKEHHS BHTPAT, IO AO3BOJIKTEH
(haxiBLsIM BUKOPHCTOBYBATH il B KOHTEKCTI Pi3HHX ramy3eif BpaxoByIOYH cnenudiky
KO2KHOT'O IIPOMICIIOBOTO IIiAIPUEMCTBA;

- Knacuikaniro 6i3Hec-IpoOLECiB MPOMICIOBOIO MiANPHEMCTBA BiAMOBIAHO
J0 TPYIH Ta MPOrPaMHOro 3a0e3NedYeHHs s KOXKHOTO Gi3Hec-polecy MIITXOM
o0y I0BU MaTpHIIi BiAIOBIAHOCTEA;

- CHCTeMy LiiJiell po3po6KH KOHKYpPEeHTO-OpieHTOBaHOI GiHaHCOBOI cTparerii
AT IIPOMHUCIIOBOTO MiINPUEMCTBA y BUVLAMi JOTUPBOXPIBHEBOIO JiepeBa, e KOXKEeH
piBeHb BH3Haya€ KOHKDETHI KPOKM [ JOCATHEHHS CTPATerivdmx Lijell Ta
3AIHCHIOETBCS B /1Ba eTany ((opMyBaHHS MHOXHHH BXi/IHUX i BUXiJIHHX TapaMeTpiB
OLIHIOBaHHs ()iHAHCOBOTO MOTEHLjaly MNPOMHCIOBOTO IIiPUEMCTBA; po3pobka
OLiHOYHOrO amapaTy iHHOBANiHHO-(iHAHCOBOTO MNOTEHIANy POMHUCIOBOTO
MiANPUEMCTBA Ta PO3PaXyHOK KUIBKICHHX 1 SKICHHX iHIMKATODIB), a1ANTOBAHHX 0
BHUMOT IIU(PPOBOI EIIOXH.

Hicmano nooanvuiozo pozeumxy:

- 3alpoNOHOBAaHO Yy3aralbHEHY XapakTepPHCTHKY (OpM  yIpaBIliHHA
IPOMHUCIIOBUMU  TIANPUEMCTBAMY, $SKa Ha BiAMiHy Bif iCHyIo4YMX, Hajae
iHdopMariio mpo nepeBaru Ta HEMOMIKH CTPYKTYPH Ta MOXKIHBOCTI ISt uudpoBoi
Tpanchopmanii. JlaHa XapaKTepUCTHKa MOXE CIyTYBaTH 3aco00M CHCTEMHOTO
aHaNi3y 1 MOpiBHAHHA, fe OyAyTh BPAaxXOBaHi HACTYNHi (AKTOPH: THYYKICTH
CTPYKTYpH, MIBHAKICTb NMPHHHATTSA pillleHb, iHHOBaUiliHiCTB, CIPOMOXHICTH M0
1 poBoi iHTErpariii Tomuo. '

- KOMIUIEKCHA KNacTepHa Mozenb UU(poBoi TpaHcopMalii IpoMHUCIOBHX
MigOpueMCTB (po3poliieHa IS MiAMpHEMCTB, SKi BXe MOYaiu BUKOPHCTOBYBaTH
iHCTpyMeHTH wHUdpoBi3auii B cBoili po6oTi), fSKa CKIamacThes 3 HACTYITHHX
KOMIIOHEHTIB! CIIOXUBa4i (epXaBHi Ta MPHBATHI MiAIpHeMCTBa, bisuuHi 0cobm);
TapaHTH Ta AONMOMDKHI YCTAaHOBM; JIOHOPHU (IepXaBHI OpraHd BIaJM, IPOMaIChKi
opraHisanii, iHBecTHIII}HI QoHIM Ta MEHTOPH); GizHEC IIPOMHMCIIOBUX ITi AMTPHEMCTB.

Y mucepTauiiiniil po6oTi, HayKOBi IIONIOXEHHs BiporijHi, 10 3a6e3medyeTses
TE€OPETUKO-METONOJIOT 9HOIO OOTPYHTOBaHICTIO OCHOBHHUX HiaXoHiB,
BUKOPHCTAaHHAM KOMILIEKCY METOMIB JOCIIIPKEHHS.

[MpakTHYHOX WIHHICTIO NOCITiMKEHHS aBTOpa MOXXHA BBAXKATH PO3POGKY
MaTpulli UMPPOBHX pillleHh B CTPATEeTisfX MPOMHUCIOBHX IiATIPHEMCTB Ta CHCTEMH



uinel  pospobku KOHKYPEHTO-OpIEHTOBAHOI  (hiHAHCOBOT cTparerii s
IPOMHUCIIOBOTO ITi IMPUEMCTBA Y BHITIS] YOTHPBOXPIBHEBOTO JepeBa.

PesynpTatu nucepraniiitoro JOCIiDKEHHS HATeXHUM YHHOM apryMeHTOBaHi
3 BUKOPHCTaHHAM 3araJlbHOHAYKOBHX Ta CHELiATbHAX METOIIB JOCIiIKEHHS.

Crpyktypa pobotu ¢ 3MiCTOBHOIO, MOCITIJOBHOIO Ta 36alaHCOBAHOWO B
YaCTHHI BUKOHAHHS ITOCTaBICHHUX 3aBJaHb, BUCBITJICHHS JOCIIi THUIBKHX imei.

Oyinka 3micmy oucepmayii, ii 3aeepuenicme Y yinomy

Hucepranis Ximiva Cesmocnasa Bonooumupoeuua € camocriiiaum Ta
3aBEPUICHUM JOCIHiIPKEHHSAM, BHKOHAHUM Ha HaJI©KHOMY HayKOBOMY piBHi, sika
XapaKTCPU3YETECS IPYHTOBHICTIO, BHCOKAM piBHeM TEOPETHYHOI'O y3arajbHEHHS,
CaMOCTIHHICTIO HayKOBOTO TMOLIYKY, TBOPYUM IIiZIXOZIOM O PO3B’SI3aHHS HayKOBHX
npobieM.

HocToBipHicTe  omepixanux PE3yIbTATIB  MiOTBEPIKYETBCA  JIOTIKOIO
TIIPOBECHHS NOCHIKEHb, SIKa CTPYKTYPHO NpeICTaBlIeHa B 3MICTi AUCepTAaLil.

Huckycitini nonoswcenns ma 3AY8ANCEHHS D0 3micmy ducepmayii

Ilo3zutuBHO omiHIOIOYM 3M00YTKH IUCEpPTaHTa, BBAXAEMO 32 HeoOXinHe
3a3HAYMTH HACTYIHI JAUCKYCiMHI TOJOXEHHS Ta 3ayBaXKeHHS JI0 II0JaHOI
AUCepTaliftHOl po6oTH:

1. 'V 3anpononoBanmx asTOpoM  eTamax LUGpoBoi TpaHchopMaii
TipoMuciioBrx nignpuemcts (Puc. 1.3), mouinsmo Oy110 6 BHOKPEMUTH MOKIMBOCTI
UL (POoBoT TparchopMaii IpoMHCIOBOTO i ANPHEMCTBA HA KOXHOMY eTarli.

2. Ha Puc.1.4. asropom SalpOTIOHOBAHO «B33a€EMO3B’30K IIEpELyMOB,
HaNpsIMiB Ta BiZOMHX LU(POBUX pllleHb IS HiATpHEMCTB», 6GaxaHo Oymno 6
OKPEMO POSIVISIHYTH IMUTAaHHS AKi CaMe 3 3a3HAYeHHX BiTOMHUX U(POBUX pillIeHs
HaiOLIBII JOIIBHO 3aCTOCOBYBATH IS IIPOMHECIIOBHX ITiIPHEMCTSB.

3. B zampomnonosanoMy 4BTOPOM aNrOpUIMi OLIHKH DiBHS mUQpOBizamii
IIPOMHUCIIOBOTO MiAPHEMCTBA, 6aXKAHO OyJ10 po3risHyTH HeoGXinHiCTE MaiOyTHBOT
nepeksanidikanil npaniBHUKIB BixmoOBiAHO 1O 00paHOTO miAmpHEMCTBOM Kypcy
11¢poBoi Tparchopmarii.

Ilpote, o03BydYeni 3ayBaeHHS MiCTSTE NIEPEBaXXHO PEeKOMEHALi HHMH
XapaKTep i He 3HIKYIOTh TEOPETHKO-METOIOIOrIHOro PIBHSA IIpencTaBIeHOI
AucepTanifHoi poboTH.

3Hauenns Odocniddcenns Ons HaYKU | npakmuku ma uanpamu 020
BUKOPUCTMANHS.

ABTOpY IMCepTaNifHOTO NOCHTi ke HHs BANOCA KOPEKTHO PO3KPUTH CTAH TA
rMUOUHYy po3pobienocti AOCIIZ)KYBaHOI TEMaTHKH, BAATO o0rpyHTyBati BuGip
TEMH Ta aKTyallbHICTB JucepTaniiiHOro JOCIIKEHHS, OTPUMaHi HayKOBi
TMOJIOXCHHS, BUCHOBKH 1 pekOMeHIanii Aucepramii MaroTh AOCTaTHIO HAyKOBY
HOBU3HY, IPaKTHYHE 3HAYEHHS Ta CYCIUIEHY KOPHCHICTb.

Ctpyxtypa HaykoBoi npaui € 9iTKOIO Ta JIOTiYHO}IO.




BucHosok. Jluceprauis € 3aBepiiieHo0, caMoCTiHHO HAyKOBOIO TIpaliefo, B
SAKif OTpHMaHi HOBI HayKOBO OOIPYHTOBaHi Ta NMPaKTHYHO IiHHi pe3yipTaTd, o
BUPIIIYIOTh BaXIABY HayKOBY POGIEMY.

AKTyanbHICTH TeMH, caMoCTiliHicTb i 3aBEPINEHICTh  3MiHCHEHOro
JOCIi/DKEHHS, HayKOBA HOBH3HA i IPaKTHYHA 3HAYYIICTh OJEP)KAHUX PEe3yNIbTATIB
Ta ONyOJiKOBAaHUX HAyKOBHMX MHpallb [a IiACTAaBH 3POOHTH 3arajlbHHii BHCHOBOK:
Aucepraiiiiia poGora Ximiua CB’sTocnaBa BonogumupoBnda mHa Temy
«YOpaBlniHHA  eEeKTHBHICTIO uudpoBoi  Tpanchopmarii - IPOMUCJIOBHX
TiANPAEMCTB» € 3aBEPUIEHOI0 HAyKOBOKO Ipanero, sfKa BiATIOBINAaE BHUMOTaM
Hopsinky npucymkenHs crymens mokropa dinocodii Ta cxacypamHs pimeHns
Pa3oBoi crewianizopaHoi BYeHOI paau 3aKiany BAMOT OCBITH, HAYKOBOI YCTaHOBH
TIp0 TIPHCY/UKCHHS CTymeHs Joktopa o¢inocodii, 3areepmxenoro ITocTaHOBOO
Kabinety Minictpis Ykpainu Bix 12 ciums 2022 p- Ned4. i moxe 6Gytu
PEKOMEHIOBaHa HO 3aXUCTy Yy CIel[iali3oBaHiii BuYeHii pani, a ii aBTop Ximiu
Cr’siTocniaB BonmogiMUpoBHY 3acIyroBye Ha IIPUCYJOKEHHA HAayKOBOTO CTYIIEHS
IokTopa inocodii 3i crenianbsHocTi 051 «ExoHOMIKAY.

3acTymHHK 3aBigyBada Kadenpu MapKETUHTY
Hap4anpHo-HayKkoBOro

IHCTHTYTY ynpaBIiHHS, €KOHOMIKH Ta 6i3Hecy eV inhing Sy
[IpAT BH3 “Mixperionansna Axanemis ynpasmigis " ) %,
TIepCoHaJIoM”, (5/F
KaHJUJAT €EKOHOMIYHUX HAYK, JOLECHT
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