PELEH3ISI
odimiiiHOro pelieH3eHTa Ha AUCEPTALIIO
Ximiua CB’arociaBa BoioauMHupoBHYA 32 TEMOIO:
«YnpasiainHs edekTHBHicTIO HH(PPOBOI Tpanchopmauii npomMucIoBHX
NiANPHEMCTBY», MOAAHOI HA 3J00yTTS HAYKOBOI'O CTyNeHs AoKTOpa pisocodii
3a cneniaabHicTio 051 «ExoHoMika»

Axkmyanbsnicmo 00paHoi memu 00Ci0HCEHHA

Y xoHTekcTi mUpPoBOi TpaHCpOpMamii, IPOMHCIOBI MHiANPHEMCTBA
CTHKAIOTBCS 3 PAZIOM BHUKJIHKIB, TAKUX K HECTAOLTBEHICTh PUHKY, 3MiHa CIIOXHBUUX
yIon00aHb, TEXHONOTI4HI IIepeTBOPEHHS Ta HOBI KOHKYPEHTHI MiAX0AH. Y TakoMy
CepellOBHILI yCHilHA IU(poBa TpaHCc(OpMallis BUMarae He JMIe BIPOBaAKEHHS
HOBHUX TEXHOJIOTiH, aie i cTpaTerivHOro KepyBaHHS UM IIPOLIECOM.

Amnami3 eQeKTUBHOCTI yHNpaBIiHHA IHM(POBOO TpaHchopMaliclo Ha
IPOMMCIIOBHX IMiANIPUEMCTBAX CTA€ BaXUIMBHM 3aBIaHHSM, OCKUIBKH Bijl yCHixXy
IBOTO TMPOLIECY 3aleXKUTh He JHUIle KOHKYPEeHTOCIIPOMOXKHICTE OKpPEMHX
I IIPUEMCTB, alle i eQeKTUBHICTh ralysi B HinoMy. [lignpuemMcTsa, ski eheKTHBHO
YTIPaBJIAIOTH HA(GPOBOIO TpaHCHOpMaLi€lo, MalOTh MOXKIIMBICT IIIBHIIIE PearyBaTh
Ha 3MiHH, BAOCKOHAJIOBATH CBOi IpOLEecH Ta BUPOOIATH iHHOBAIMHI MPOLYKTH i
niociyru. OKpiM TOro, ynpaBiiHHS e(peKTUBHICTIO TU(POBOT TpaHCHOpMAITii TAKOXK
Ma€ COLIaNbHAN AacIeKT, OCKiIbKH BIUIMBaE Ha MPaIliBHHUKIB, 1X HABUYKA Ta
oprasizamiitny kxymeTypy. lludpoBa TpaHcdopmaiis MoKe 3MIiHIOBATH CcIIOCiO
pobOTH Ha MIANPUEMCTBI, CTBOPIOIOYM HOBI MOMJIIMBOCTI Ui CIIBIpali Ta
IHHOBAIi fHOrO MUCJICHHS.

TakuM 9WHOM, JOCHIZKEHHS YNpaBIiHHY e(QEKTUBHICTIO IH(PPOBOI
TpaHchopMallii IPOMUCIOBUX IiIIPHEMCTB € KPHTAYHO BXKIIHBUM ISl PO3yMiHHS
Ta IOCSITHEHHs YCIIINIHOI TpaHc(opMallii B yMoBax CydacHOro Gi3Hecy.

Cmynine 006rpyHmoeanocmi HAQYKOBUX HOJIONHCEHb, GUCHOEBKIE |
PeKomeHOoayitl, chopmynbosanux y oucepmauii

OcHOBHI MOJNOXEHHA Juceprallii € HaykoBO OOIPYHTOBaHMMH T4
apryMEHTOBaHMMH. Bci pexoMeHJallii aBTOpa € HayKOBO KOPEKTHHMHM, SIKi
copMyTbOBaHI Ha OCHOBI aHaJi3y OTPHMaHHUX TEOPETHUKO-IPAKTHYHHM LUITXOM
pe3yNbTaTiB AOCTi I KEHHS.

BHCHOBKM [0 pO3AUIIB Ta 3arajibHi BUCHOBKH € y3arajJbHEHUM 3BiTOM 3
eJIeMEHTaMHU aHajlizy 100 MOCTYIIOBOIO BHKOHaHHS 3aBHaHb i3 peamnizaiii MeTH
OO0 DPO3POONEHHS TEOPEeTHYHUX IONO0XEHb Ta NPAKTHYHHX pEKOMEHAIlil,
CIIPAMOBAaHMX Ha YAOCKOHAJEHHs OpraHi3aliliHO-eKOHOMIYHOTO MeXaHi3My
yUpaBiiHHA e(peKTUBHICTIO 1M poBoi TpaHCchHOpMAaIii IPOMUCIOBUX i [IPUEMCTB.

Y mepmoMy po3nin gucepralnii aBTOPOM PO3KPUTO TEOPETHKO-METONMYHI
3acald yNpaBliHHA eQEKTUBHICTIO NHQPOBOi TpaHCOpPMAIil MPOMHCIOBHX
HiATIPUEMCTB.



Y npyromy po3Aiii JOCTIIHKEHO CTaH yIpaBliHHSA eQeKTHBHICTIO HU(PPOBOI
TpaHcopManii MPOMHUCIOBUX MiANPHEMCTR, aHali3 (iHAHCYBaHHS iHHOBALiMHO-
IU(POBOI aKTUBHOCTI MPOMHUCJIOBUX MiIIPAEMCTB Ta HaJJaHO EKOHOMIKO-TEXHIdHE
o0rpyHTyBaHHs BUOOpY HU(POBUX pillleHb U BOPOBAKEHHS Ha IPOMHUCIOBOMY
i JIPUEMCTBI.

VY TperpoMy pO3JiNi NPEACTaBICHO HANPSIMHU yIOCKOHAIEHHS e€(eKTHBHOCTI
nudpoBoi  TpaHchopMamii IPOMHCIOBHUX  MiANPHEMCTB,  3APONOHOBAHO
MOJIENIIOBaHHS YIIPaBIiHHs €(EKTHBHICTIO HU(PPOBOI TpaHchOpMallil Ta KilacTepHa
Mojenb. TakoXX aBTOPOM BJAJIO PO3KPHUTO IMUTAaHHSA BUOOPY cTparerii ympaBiliHHS
edexTuBHICTIO M (PPOBOI TpaHCHOpMAITii IPOMUCIOBUX ITiIIPHEMCTB.

CrpykTypa nuceprallii JoriyHa, MaTepiaii PO3iiiB BUKIAJEHO BiAMOBiIHO
JI0 METH 1 IIOCTaBJICHHX 3aBJaHb, BUCHOBKH € Pe3yJBTATAMH JOCTIHKEHHS, IO
BIAIOBIAIOTh 3aBJaHHIM JUCEpPTaLiiHOl poGOTH.

Buknanene Buine CBITYMTH NPO BHCOKHMH piBeHb AMcepTaliiiHOl poborw,
00IPyHTOBaHICTh HAYKOBHX ITOJIOKEHB, BUCHOBKIB 1 pEKOMEHIaIlil AUcepTaLlifHOro
NOCITIIKEHHS.

Hocmosipuicms ma HayKo6a HOGU3HA 00ePIHCAHUX pe3yibmamie

HaykoBa HoBH3Ha po6OTH HONSTae y B po3poOIli TEOPETUKO-METOAONOTIUHIX
1 HAayKOBO-TIPaKTHYHHX 3acajl BHpIIICHHS MpOOJIEM YIpPaBIiHHA e(eKTHBHICTIO
b poBoi TpaHchOpMaIlil MPOMUCIOBHX ITiAMPUEMCTB, BUSABICHH] Ta MOJIETIOBAHHI
ICHYOUHX 3B’S3KiB B 00 €KTi JocmimkeHHs. HaliBaxnuBilmuMu pesynpraTtamy, 1o
XapaKTepU3YIOTHCA HOBU3HOIO i PO3KPUBAOTH JIOTIKY, MacTaGHiCTh, IOBHOTY Ta
3MICT AHcepTallil, € TakKi:

Brepiue:

— copMynEOBaHO BHM3HAYeHHS «UH(poBa TpaHcHOPMALlis IPOMUCIOBUX
MiANPUEMCTB», fAKE TIONATa€ B KOMILUIEKCHOMY MpOIECi BIPOBaIKEHHS
IHHOBalIMHMIX TEXHOJOTIM Ta CTpaTeriif, OHOBIEHHSI 4YMHHOI Oi3Hec-mMomeni Ta
oprasizailii 6i3Hec-IpoLECiB MPOMHICIOBUX ITiANPUEMCTB, 3 aKIIEHTOM Ha 3aJlyYeHHi
MOOLIBHUX, aHATIITHIHHX T4 XMApHUX TEXHOJIOTI;

- 3aIPONIOHOBAHO METOAUKY OILIHKY DPiBHA LudpoBisauii Ta o6rpyHTOBaHO
QITOPUTM OLUHKH, SKUH MOJATa€ B IIECTH eTamax (pO3CHiKa aHKeT, oOpobka
pe3yJbTaTiB aHKETYBaHHs, aHali3 [OTOYHOTO piBHA wubpoBizamii, mopiBHAHHSL
IIOTOYHOTO piBHA LUpoBi3amil 3 HiMbOBUM piBHeM uUMQpOBi3alii, cKIagaHHS
AOPOXHbBOI KaPTH 110 YCYHEHHIO HEBiAIOBIIHOCTEH, IiIrOTOBKA 3BiTy), 3 OIHCOM
3aXO/IiB, 5IKi MaIOTh OYTH POBEEH] HAa KOXKHOMY 3 €TalliB;

- 3alIPONIOHOBAaHA MATPHIA MGPOBHX DillleHb B CTPATETifiX MPOMHCIOBHX
MiJPUEMCTB, sKi IPeTEeHIYIOTh Ha TpPaHCHOPMAWiIO, IUIAXOM BIPOBAKEHHS
IHHOBALi IHUX TEXHOMOTH, oNTHMi3allii Gi3HEeC-NPOIIECiB Ta 3aTyYeHHS EKOCUCTEMH
U(POBOTo cepeIOBHINA, IO CTBOPUTE YMOBH s (OpMyBaHHI HOBUX IiHHOCTE
y TIPOMYKIii Ta IOCIyraX IPOMHCIIOBOTO IiANPHEMCTBA,

Y nockoHaneHo:



- piBHI MG posoi TpaHchopMaIii MPOMICIOBUX MiANPHEMCTB, SKi Ha BiAMIHY
Bil HUWHI BifoMHX (OI[HKAa IOTOYHOTO CTaHy Ta TOTOBHOCTI MNiJIPHEMHHIIBKHX
CTPYKTYp J10 BIIPOBaZXXeHHA UUPPOBOi TpaHChOpMallii; BUBYEHHS IOTEHIIATY, [0
HaJlae MH¢poBa TpaHcopmalis, Ta Horo edeKTHBHE BIPOBAKEHHS; iHBECTYBAHHS
B mepenoBi WUQPOBi TexHONMOTil Ta po3poOKy HOBMX HUGPOBHX NPOAYKTIB),
JIOTIOBHEHO PiBHAMH: PO3p06Ka Ta BHILYCK IPOMYKTIB i MOCIYT, IO 6a3yloThCs HA
NEePefoBUX LHGPOBUX TEXHOJNOTISIX; KOHTPONIHT TpaHcopMoBaHOro Gi3Hecy;
BIPOBA/DKEHHS IIEPENOBUX LUPPOBHUX TEXHOJOriM Ta IiHHOBAIiHHMX Oi3Hec-
MoJienei;

- METOAUKY JUIsl aHalli3y HposBiB IUdpoBoi TpaHchopManii Ha MPOMHCIOBHX
MiANPHEMCTBAX, OLIHIOBAHWX 32 KPUTEPLIMH 3HWIKEHHS BHTDAT, IO JO3BOJIHUTH
(haxiBIIAM BUKOPHCTOBYBATH il B KOHTEKCT] Pi3HHX ranyseii BpaxoByOUH cnenudixy
KOJKHOT'O IIPOMHCIIOBOTO ITiAMPHEMCTRA;

- Knacudikamito Gi3Hec-MPONEeciB IPOMHCIOBOTO i JITPUEMCTBA BiANIOBITHO
mo rpynu GisHec-TIporiecy Ta MPOrpaMHOro 3a0e3ledeHHs Ui KOXKHOIO Oi3Hec-
Ipolecy NIIAXOM HOOYIOBH MAaTPHIl BiAIOBIIHOCTEIH;

- CHCTeMy LiJiel po3p0OKU KOHKYPEHTHO-OPi€HTOBaHOI (iHaHCOBOI cTpaTerii
JUsl MPOMHUCIIOBOTO MiAMPHUEMCTBA Y BUTTIAMI YOTHPBOXPiBHEBOTIO JEPEBa, 16 KOKEH
piBeHb BH3HAYa€ KOHKPETHI KPOKH IS JOCSATHEHHS CTpATeriyHmx wLijell Ta
3MIACHIOETHCA B iBa eTarn ((JOpMyBaHHS MHOXXHHH BXiTHHX 1 BUXiJHHX napameTpiB
OLiHIOBAHHA (iHAHCOBOTO MOTEHIialy NMPOMHCIOBOTO IIiATIPHEMCTBA; pO3pobKa
OLIHOYHOIO amapary iHHOBaliHO-(iHAHCOBOrO MOTEHI[aNny MPOMHUCIOBOTO
NiANPHEMCTBA Ta PO3PaxXyHOK KUNBKICHUX 1 AKiCHUX iHIMKAaTOPIB), afalTOBAHUX [0
BYMOT 1IA{POBO] ETIOXM.

JlicTano mogansmoro po3ByUTKy:

- SalpONOHOBAHO Yy3alalbHEHY XapaKTepUCTHKy GOpM  yIpaBiiHHS
NIPOMHCIIOBUMH  MIANIPUEMCTBAMH, fKa HA BIIMiHy BiJ iCHylouMX, Hamae
iH(OpMaNiio PO mepeBaru Ta HeTOMIKH CTPYKTYPH T4 MOKIHBOCTI 11t A poBoOi
TpaHcopmaii. JlaHa XapaKTepuCTHKA MOXe CIyryBaTH 3aCO6OM CHCTEMHOIO
aHaNi3y | TOpiBHAHHA, e OydyTs BpaxoBaHi HACTYIHi GbaxkTopu: THYYKiCTb
CTPYKTYPH, IMBHAKICT IPUHHATTA pillleHb, iHHOBAUiMHICTB, CIPOMOXKHICTB M0
1uupoBoi iHTerparii Tomo. )

- KOMIUIEKCHA KJIacTepHa MoZenb uuppoBoi TpanchopManii MpoMUCIOBHX
IiANPHEMCTB (po3poblieHa s MiANPHEMCTB, SKi Bike I10Yad BUKOPHCTOBYBATH
IHCTpyMeHTH IHpOBisauii B CBOiii poGOTi), siKa CKIATAEThCS 3 HaCTyIHUX
KOMITOHEHTIB: CMIOXUBadi (Iep>KaBHI Ta NPHBATHI IIiIpHeMCTRa, ¢iznyHi 0cobn);
TapaHTH Ta JONOMDKHI YCTAaHOBH; HOHOPH (Iep>kaBHi OpraHH Biiajw, IPOMAJICHKi
opraHisallii, iHBeCTUIIiiHi HOHIH Ta MEHTOPH); Gi3HEC POMHICIOBIX HiANPUAEMCTB.

Aucepranis Ximiua Casrocnasa Bomogummposrua 3a piBHEM HayKOBOI
HOBM3HHM,  3MICTOM, JIONIKOIO  BHKNAJGHHI  MaTepialy, IpoBeISHUMH
y3aranbHeHHSMH, BUCHOBKAMH Ta HPONO3UUISMH € CaMOCTIMHAM Ta 3aBepILEeHHM
HAYKOBHM JOCIi IDKEHHSIM, SIKi MiCTUTh BUPIlIEHHS aKTyanbHOT HAyKOBOI IIpoGIeMu:




BU3HAYeHHA Ta (OpPMyBaHHS CTpaTerii PO3BUTKY IPOMHUCIIOBHX ITIIPHEMCTB Y
cdepi mudposizailii.
Ouinka 3micmy oucepmauii, it 3aeeputenicms y uinomy

Huceptanis Ximiva Ceamocnasa Bonooumupoeuua € camocTiiHEM Ta
3aBEPLICHAM HAyKOBHM JOCIHiIKCHHSIM, BUKOHAHHM Ha HaJIe)XHOMY HayKOBOMY
piBHi. JlucepTamis XapaKTepHU3yeTbCS IPYHTOBHICTIO, BHCOKHM piBHEM
TEOPETHYHOIO y3aralbHEHHS, CAMOCTiHHICTIO HAyKOBOTO IIOLIYKYy, TBOPYHM
MAXOAOM JO pO3B’S3aHHA HAayKOBHX IIpoOieM. J[OCTOBIpHICTE oOfepiKaHHX
Pe3yJIbTaTiB MiATBEPKYETHCS JOTIKOK TIPOBEEHHS IOCIiKEHb, KA CTPYKTYPHO
IIpEeICTaBIIeHa B 3MICTi AUCepTAallii.

Huckycitini nonoscenna ma 3ayeaxcenus 00 3micmy oucepmauii

1. ABTOpOM 3ampoONOHOBaHAa KJlacTepHa Mojenb LubpoBoi TpaHchopmMaii
IIPOMUCIIOBHX IIANIPUEMCTB, pO3pobIIeHa 11 IPOMHUCIOBHX ITiANPUEMCTB, SKi BXKe
II0Yal¥ BUKOPUCTOBYBATH IHCTPYMEHTH LUQpOBi3amii B cBoiit po6ori. JloLiasHO
6yJ10 6 OKpeMO PO3TIIHY TH KJIaCTEPHY MOAEIb [JIsl IPOMUCIIOBUX i APHEMCTB, SKi
B CBOIHl IisNIBHOCTI He KOPUCTYIOThCS iHCTpyMeHTaMu ] poBizamii.

2. ABTOpOM JOCHIPKEHO HAmpsMH BHKOPUCTaHHS HU(PPOBHUX TEXHONOTIH B
TIPOMHMCIIOBOCTI: OaraTOBUMIpPHHMH aHali3 JaHUX, CHiNbHa po0oTa 3 iHTerpariero
BiZICO3B’S3KY, BiJajieHuii KOHTpONb (i3HYHHMX aKTHUBIB, iHTerpamis maHUX
TYAIBHHUKIB B €HEPreTHYHIH raiysi, B3aeMois 3 KITi€eHTaM¥ Ta MapKeTHHT. baxaHo
OyJ1o 6 617IbII HETATEHO PO3MIISHYTH iHAUBIAYAIbHI BUTOIU T4 BUKIUKHA KOXKHOTO 3
[UX HampsMiB HupoBoi TpaHchoOpMaii I HPOMHUCIOBUX I IIIPUEMCTB.

ITpore, o03By4eHI 3ayBaXXeHHS MICTATh IIEPEBaXHO pPEKOMEH AL HHMI
XapakTep 1 He 3HIKYIOTh TEOPETUKO-METONOJIOTIYHOTO DiBHS MpeCTaBICHOI
IUcepTaliiftHOT pOOOTH.

3nauenna 0ocnidiceHHA 01 HAYKU | RPAKMUKU MA HARPAMU 11020
GUKOPUCAHHA.

ABTOp NMCEPTaliMHOrO NOCHi/KEHHA YCIIIIHO PO3KPHUB CTaH i TIHOMHY
TOCIIIXKy BaHOT TEMH, IEPEKOHIIIBO OOIPYHTYBaBILIM BUOIP TEMH Ta i aKTyalIbHIiCTb.
OtpumaHi HayKOBi pe3yNbTaTH, BUCHOBKH i peKOMeHHallii MaloTh 3HauHy HayKOBY
HOBU3Hy, a TAKOX BAXIMBE NPAKTHYHE Ta CYCIIUIBHE 3HAYEHHS. Crpyxktypa
HAYKOBOI Ipalli € YiTKOIO Ta JIOTi4HOIO.

Bucnosok. HaykoBi pe3ynbraTu IpoBeOeHOTO AMCEPTALIHHOTO JOCIiIKESHHS
Ximiya Cp’sTocnaBa BomomumupoBnda Ha TeMy «VYTpaBiiHHS e(eKTHBHICTIO
nudpoBoi TpaHchoOpMalii MPOMECIOBHX IMIJNPHEMCTBY HAmalld MOX/IHMBICTh
aBTOPOBi C()OpMyIFOBATH BUCHOBKH Ta IIPOIIO3HULII] TEOPETHYHOIO Ta IPUKIALHOTO

xapakrepy. Illo MoxHa BBaXkaTH sK 3aBeplleHy HayKOBY poGOTy B Tramysi
€KOHOMIKH.




Otrxe, 3a aKTyaJbHICTIO, CTyIleHEM HayKOBOi HOBHU3HH OOGIPYHTOBAaHICTIO
HayKOBMX IIOJIOKE€Hb Ta MPAKTHYHOIO I[IHHICTIO OJEp)KaHWX pe3yNbTATiB
nucepranmiiHa pobGora Ximiva Cp’satociaBa Bonomumuposuuya Ha TEMy
«YnpapmiHHs ~ edekTHBHICTIO  mudpoBoi  TpaHCcopMmalii  IPOMHUCIOBHX
MiANPHEMCTB)» IIIKOM BinmoBimae BuMoraM [lopsaxky mNpucymKeHHS cTyneHs
nokropa dinocodii Ta ckacyBaHHS pillleHHs pa3oBoi CIeLiali30BaHoi BYEHOT paau
3aKJajly BHINOI OCBiTH, HAyKOBOI YCTaHOBH NpO HPUCYIKEHHS CTYINEHS JOKTOpa
¢inocodii, 3arBepmxenoro [TocranoBoto Kabinery Minictpis Ykpainu Bix 12 ciuns
2022 p. Ne 44. i moxxe 6yTH peKOMEHIIOBaHA JI0 3aXUCTY y CIEI[iali30BaHii BUeHil
pani, a ii aBTop Ximiu CB’gTocnaB BonoauMupoBUY 3aciyroBye Ha NPUCYIKEHHS
HAYKOBOI'O CTyIleHs JoKTopa ¢inocodii 3i cneriansHOCTi 051 «EXOHOMiKAY.

3acCTyIHUK TAPEKTOpa
HasuansHO-HayKOBOTO
IHCTUTYTy yHpaBIIiHHS, €EKOHOMIKH Ta Gi3Hecy

IIpAT BH3 “Ml)erI‘IOHaJ'II:Ha Akanemis ynpaBmH;gﬁ
IepCOHAIOM”,

JOKTOp EKOHOMIYHUX HayK, mpodecop
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