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General information about the academic discipline
	Name of the academic discipline
	Business management

	Code and name of the  specialty
	D3 "Management"

	Level of higher education 
	Second (master's) level 

	Discipline  status 
	Compulsory

	Number of credits and hours
	5 credits / 150 hours
Lectures: 30 hours
Seminar classes: 22 hours
Independent work by students: 98 hours

	Terms of study of the discipline
	2 semester

	Language of instruction
	Ukrainian

	Final control type 
	Exam



General information about the instructor. Contact information.

	Full name of the instructor
	

	Academic degree
	

	Position
	

	Areas of scientific research
	

	Links to the registers of identifiers for scientists
	

	Contact information

	E-mail:
	

	Department phone
	

	Instructor’s portfolio on the website
	



Discipline’s description. 
One of the critical problems facing domestic business today is the lack of relevant economic and management knowledge, which negatively affects the quality and rationality of economic decisions in the field of business management. This explains the relevance of this discipline, which is included in the cycle of professional training of compulsory subjects for masters. 

The subject of the discipline is a set of theoretical, methodological and practical issues related to assessing the financial stability of enterprises, forming a mission, defining goals and strategies, controlling and analysing results, managing financial resources, forming marketing policy, and building an effective corporate culture. 

The aim of the discipline is to ensure that students acquire competencies in the field of business management; to develop an understanding of the processes taking place in the modern business environment, to develop systematic knowledge of the organisation of processes of interaction between various subjects of economic relations, to acquire practical skills in the use of methods and tools for analysing source data and forming an adequate economic policy for the enterprise on their basis; the ability to make economically sound decisions; studying the legal regulation of business activities.
The discipline is focused on developing practical skills in organising the activities of economic entities, developing a mechanism for managing an enterprise, generating new ideas for business development; identifying and analysing business development problems and developing measures to solve them; identifying and implementing business development strategies, plans and programs; making practical management decisions that will allow business structures to build capacity and develop in conditions of uncertainty and risk.

The objectives of the discipline:
1. Establish a connection between business as an activity aimed at generating income and management as a means of achieving this goal; 
2. Familiarize students with the complex structure of the management system and the dialectics of its development; 
3. Acquire skills in building a business management system and resolving contradictions and conflicts between goals, resources, departments and employees.

Prerequisites for the academic discipline. 
The study of the academic discipline "Business management" is based on the knowledge and skills acquired by students in the following disciplines: "Management", "Fundamentals of Business Management", "Fundamentals of Entrepreneurship", "Business Analytics", "Fundamentals of Economic Theory", "Financial Management", "Marketing", "Innovation Management", "Fundamentals of Business Management", "Operational Management", "General Management", "Strategic Management", "Human Resource Management" and others.

Post-requisites for the academic discipline.  
 The knowledge and skills acquired by students in the course of studying the academic discipline "Business management" contribute to the successful study by students of a whole range of other academic disciplines aimed at forming professional knowledge and skills, namely: "Business Project Design", "Personnel Coaching", "Strategic Management".

Program competences
	General competences
	GC4. Ability to motivate people and move towards a common goal.

	Special competences

	SC1. Ability to select and use management concepts, methods and tools, including in accordance with the defined goals and international standards. 
SC2. Ability to establish values, vision, mission, goals and criteria by which the organization, enterprise determines further directions of development, to develop and implement appropriate strategies and business development plans. 
SC4. Ability to effectively use and develop the resources of the organization and enterprise. 
SC5. Ability to create and organize effective communications in the management process. 
SC7. Ability to develop business development projects, manage them, show initiative and entrepreneurship.  
SC9. Ability to analyze and structure the problems of the organization, make effective management decisions in business and ensure their implementation. 
SC10. Ability to manage an organization, small and medium-sized enterprises, business and their development.

	Intended learning outcomes

	ILO2. Identify problems in the organization and justify methods of solving them.
ILO3. Design effective enterprise and business management systems. 
ILO4. Justify and manage projects, generate entrepreneurial ideas.
ILO5. Plan the organization’s activities in strategic and tactical terms. 
ILO6. Have the skills to make, justify and ensure the implementation of management decisions in unpredictable conditions, taking into account the requirements of current legislation, ethical considerations and social responsibility. 
ILO8. Apply specialized software and information systems to solve organizational and business management problems. 



Content of the academic discipline

	№
	Topics
	Number of hours, of which :

	
	
	Lectures
	Seminars
	Independent work
	Teaching methods /assessment methods

	  2nd semester
Content module 1. Conceptual and methodological foundations of modern business management
	Teaching methods: verbal (lecture; conversation; educational discussion); inductive method; deductive method; tradutive method; analytical; synthetic; practical (working with legal case studies); explanatory-illustrative; reproductive; problem-based teaching method; partial-search; research; interactive methods (situation analysis; discussions, debates, polemics; dialogue, synthesis of opinions; brainstorming; skills practice; situational modelling, working through discussion questions); modelling professional activity; innovative teaching methods (competence-based; project-based research); case method.
Assessment methods: oral assessment (oral questioning, assessment of participation in discussions and other interactive teaching methods); written assessment (tests, independent work, essays);  test assessment (closed-form tests: multiple-choice tests, matching tests); self-assessment and self-evaluation methods; assessment of case studies.

	Topic 1.
	Contemporary concepts and paradigms of business management in a global environment
	2
	1
	6
	

	Topic 2.
	Business research and diagnostics methods in management
	2
	2
	6
	

	Topic 3.
	Knowledge and intellectual capital management
	2
	1
	6
	

	Topic 4.
	Business ecosystem development management
	2
	1
	6
	

	Topic 5.
	Development and evaluation of progressive business models
	2
	2
	6
	

	Topic 6.
	Organizational design, adaptability, and transformation of management structures
	2
	1
	6
	

	Topic 7
	Monitoring and evaluating business performance
	2
	2
	6
	

	Topic 8
	Managing corporate culture and organizational behavior
	2
	1
	6
	

	Content module 2. Business development, transformation, and modern management practices
	

	Topic 9. 
	Business planning technology
	2
	2
	6
	

	Topic 10.
	Business project management
	2
	2
	6
	

	Topic 11.
	Business information support
	2
	1
	6
	

	Topic 12.
	Investing and business
	2
	2
	6
	

	Topic 13
	Business management in crisis situations
	2
	1
	6
	

	Topic 14
	Digital platform and ecosystem management
	2
	2
	6
	

	Topic 15
	Ethical management, responsible leadership, and anti-corruption practices in business
	2
	1
	8
	

	Modular test
	

	Total:
	30
	22
	98
	

	Final assessment: exam
	


Technical equipment and/or software – official website of IAPM:
http://IAPM.com.ua The educational process involves the use of classrooms, a library, a multimedia projector, and a computer for conducting lectures and seminars with presentation elements. Studying individual topics and completing practical tasks requires access to internet resources, which is provided through a free Wi-Fi network.

Forms and methods of assessment.
Assessment of students’ academic performance is divided into ongoing and final (semester) assessment.
Ongoing assessment is conducted during practical (seminar) classes and is aimed at systematically checking the understanding and assimilation of theoretical material, as well as the ability to apply theoretical knowledge when completing practical tasks. The possibilities of ongoing assessment are extensive: it can support learning motivation, stimulate educational and cognitive activity, enable a differentiated approach to teaching, and ensure individualization of the learning process.
Forms of student participation in the educational process subject to ongoing assessment include:
· oral reports;
· comments and questions to the speaker;
· consistent performance in seminar classes and active participation in discussions;
· participation in debates and interactive learning activities;
· analysis of legislation and academic literature;
· written assignments (tests, quizzes, creative tasks, essays, etc.);
· preparation of theses and summaries of academic or scientific texts;
· independent study of course topics.

Methods of ongoing assessment include: oral assessment (interview, discussion, report, presentation, etc.); written assessment (tests, essays, written presentations on assigned topics, etc.); combined assessment; presentation of independent work; observation as a method of assessment; testing; analysis of problem situations.

Grading system and requirements.
Table of distribution of points received by students

	
	Ongoing knowledge assessment
	Modular assessment task
	Exam
	Total points

	Topics
	Topic 1
	Topic 2
	Topic 3
	Topic 4
	Topic 5
	Topic 6
	Topic 7
	Topic 8
	Topic 9
	Topic 10
	Topic 11
	Topic 12
	Topic 13
	Topic 14
	Topic 15
	20
	40
	100

	Work in a seminar
	2
	1
	2
	1
	2
	1
	2
	1
	2
	1
	2
	[bookmark: _heading=h.iu69heu2222a]2
	2
	2
	2
	
	
	

	Independent work
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	
	
	



The table contains information about the maximum points for each type of assignment.
When assessing the mastery of each topic within ongoing educational activities, students receive marks in accordance with the approved assessment criteria for the respective discipline.
The criteria for evaluating learning outcomes and the distribution of points are regulated by the Regulations on the Assessment of Students’ Academic Achievements at PJSC “HEI IAPM”.

Modular assessment. Modular assessment in the discipline “Business management” is conducted in written form as testing using closed-type test items, including alternative and matching formats.

Criteria for evaluating the modular test in the academic discipline “Business management”:
When evaluating the modular test, the volume and correctness of the completed tasks are taken into account:
- the grade "excellent" (A) is given for the correct completion of all tasks (or more than 90% of all tasks);
- the grade "good" (B) is given for the completion of 80% of all tasks;
- the grade "good" (C) is given for the completion of 70% of all tasks;
- the grade "satisfactory" (D) is given if 60% of the proposed tasks are completed correctly;
- the grade "satisfactory" (E) is given if more than 50% of the proposed tasks are completed correctly;
- the grade "unsatisfactory" (FX) is given if less than 50% of the tasks are completed.
Absence from the modular test work - 0 points.

The above grades are transformed into rating points as follows:
"A" - 18-20 points;
"B" - 16-17 points;
"C" - 14-15 points;
"D" - 12-13 points.
"E" - 10-11 points;
"FX" - less than 10 points.

The final semester assessment in the academic discipline “Business management” is a mandatory form of evaluating student learning outcomes. It is conducted within the period established by the academic schedule and covers the volume of material defined in the course syllabus.
The final assessment is administered in the form of an exam. A student is admitted to the exam only if all required coursework specified in the syllabus has been completed.
The final (semester) grade for a discipline assessed by examination consists of two components: the results of ongoing assessment and the exam grade.
The maximum number of points for ongoing assessment is 60, and the maximum for the exam is 40.
The minimum number of points required to pass the exam is 25.
The grade for ongoing assessment is formed as the sum of rating points earned by the student during seminar/practical classes and any incentive (bonus) points, if applicable.
After evaluating a student’s exam responses, the instructor adds the exam score to the points earned for ongoing assessment to determine the final grade for the course.

Scale for the assessment of exam tasks
	Scale
	Total points
	Criteria

	Excellent level
	30–40
	The task is completed with high quality; the student has achieved the maximum score in the assessment of theoretical knowledge.

	Good level
	20–29
	The task is completed with high quality and a sufficiently high proportion of correct answers.

	Satisfactory level
	10–19
	The task is completed with an average number of correct answers; the student has demonstrated theoretical knowledge with significant errors.

	Unsatisfactory level
	0–9
	The task is not completed; the student has demonstrated theoretical knowledge with major errors.



Assessment of additional (individual) types of educational activities. Additional (individual) types of educational activity include student participation in scientific conferences, research societies and problem groups, preparation of publications, and other activities beyond the tasks defined in the syllabus of the academic discipline.
By decision of the department, students who engage in research work or complete certain types of additional (individual) educational activities may receive incentive (bonus) points for a specific educational component.
Incentive points are not mandatory and are not included in the standard point distribution table or the main assessment scale.
A single event may serve as the basis for awarding incentive points for only one educational component – the one to which it is most relevant.

Assessment of independent work
The total number of points earned by a student for completing independent work is one of the components of academic performance in the discipline. Independent work for each topic, in accordance with the course program, is evaluated within the range of 0 to 1 points using standardized and generalized knowledge assessment criteria.

Scale for evaluating the performance of independent work (individual tasks)
	The maximum possible assessment of independent work (individual tasks)
	Execution level

	
	Excellent
	Good
	Satisfactory
	Unsatisfactory

	1
	1
	0,75
	0,5
	0



Forms of assessment include: ongoing assessment of practical work; ongoing assessment of knowledge acquisition based on oral responses, reports, presentations, and other forms of participation during practical (seminar) classes; individual or group projects requiring the development of practical skills and competencies (optional format); solving situational tasks; preparation of summaries on independently studied topics; testing or written examinations; preparation of draft articles, conference abstracts, and other publications; other forms that ensure comprehensive assimilation of the study program and contribute to the gradual development of skills for effective independent professional (practical, scientific, and theoretical) activity at a high level.
To assess the learning outcomes of a student during the semester, a 100-point, national and ECTS assessment scale is used

Summary assessment scale: national and ECTS
	Total points for all types of learning activities
	ECTS assessment
	National scale assessment for exam, course project (work), internship

	
	
	National scale assessment for exam, course project (work), internship
	For pass/fail (credit)

	90 – 100
	А
	excellent
	pass

	82 – 89
	В
	good
	

	75 – 81
	С
	
	

	68 – 74
	D
	satisfactory
	

	60 – 67
	Е
	
	

	35 – 59
	FХ
	unsatisfactory with the possibility of retaking
	fail

unsatisfactory with the possibility of retaking

	0 – 34
	F
	unsatisfactory with mandatory re-study of the discipline
	fail

unsatisfactory with mandatory re-study of the discipline



Discipline’s Policy:
- regularly attend lectures and practical classes;
- work systematically and actively in lectures and practical classes;
- catch-up on missed classes;
- perform the tasks required by the syllabus in full and with appropriate quality;
- perform control and other independent work;
- adhere to the norms of academic behaviour and ethics.

The academic discipline “Business management” requires adherence to the principles of ethics and academic integrity, with particular emphasis on preventing plagiarism in all its forms. All written assignments, reports, essays, abstracts, and presentations must be original, authored by the student, and not overloaded with quotations, which must be accompanied by references to primary sources. Violations of academic integrity include academic plagiarism, self-plagiarism, fabrication, falsification, copying, deception, bribery, and biased evaluation.

Student assessment is based on participation and activity in seminar/practical classes, completion of independent work tasks, and performance of assignments aimed at developing practical skills and competencies. Additional (bonus) points may be awarded for activities such as participation in round-table discussions, scientific conferences, or student research competitions.

Methodological support of the academic discipline
Teaching and methodological support for the discipline includes lecture notes, methodological guidelines for conducting practical (seminar) classes, and methodological recommendations for students’ independent work in the academic discipline “Business management”.

Recommended sources of information:
Basic literature:
1. Kozyr S. V., Slesarev V. V., Us S. A., Khomyak T. V. Modelling and reengineering of business processes: textbook. Dnipro: NTU "DP", 2022. 163 p.
2. Myronenko Ye. Business Management. Structural Changes, Marketing and Legal Aspects: Monograph. Kyiv: CNL, 2022. 280 p.
3. Pistunov, I. M. Business Process Modelling: Textbook. Dnipro: NTU "DP", 2021. 130 p.
4. Semencha, I., & Gordienko, S. Forming a business development strategy taking into account the conditions of Ukraine's war economy. Economic Space. 2022. No. 181. Pp. 143–150.
5. Tsybulska E. I. Business and its components assessment: textbook. Kyiv: Kondor Publishing House, 2020. 364 p.
6. Dankevych A., Sosnovska O., Dobrianska N., Nikolenko L., Ingram K., Mazur Y., Ecological and economic management of innovation activity of enterprises Naukovyi Visnyk Natsionalnoho Hirnychoho Universytetu, № 5. 118-124.  URL: https://doi.org/10.33271/nvngu/2021-5/118 Scopus
7. Mazur Y.V., Market relations in the higher education system — an objective pattern of socio-economic development of society Investments: practice and experience. 2022. No. 4. P. 44–47. DOI: 10.32702/2306-6814.2022.4.44 (professional publication)
8. Bratus G.A., Mazur Yu.V., Modelling the level of intellectual and innovative activity in Ukraine. Scientific works of the Interregional Academy of Personnel Management. Economic sciences. No. 1 (64) (2022). P. 13-22. DOI: https://doi.org/10.32689/2523-4536/64-2 (professional publication)
9. Bratus G.A., Karbovska L.O., Mazur Yu.V., Paliy S.A. Strategic maps as a form of functional strategies of motor transport enterprises in Ukraine implementation. Financial and credit activities: problems of theory and practice. Volume 2 (43), 2022. pp. 296-305 DOI: https://doi.org/10.55643/fcaptp.2.43.2022.3599 Web of Science 
10. Vysochyn; H Sytnyk; T Zhuk; Yu Mazur; L Shykova; Ye Gordeyeva. Information tools for enterprise management in economics 4.0. Naukovyi Visnyk Natsionalnoho Hirnychoho Universytetu, 2022, (3): 141–145 https://doi.org/10.33271/nvngu/2022-3/141 Scopus
11. Chaikovska, M.,  Zaderei, A.,  Khrustalova, V.,  Shtunder, I., Yu Mazur. Management system for neutralizing the impact of risks on logistics processes during their dynamic changes Scientific Bulletin of the National Mining University, 2022, (6), pp. 170–175 Scopus
12. Suleymanov G.S.,  Sheydai T.A.,  Abdullayeva N.N., Bratus, H.A., Yu Mazur. The role of the formation of the environmental management system in the improvement of international economic relations. Scientific Bulletin of the National Mining University, 2023, (4), pp. 118–123 Scopus
13. Khan, S., Chowdhury, S., Stavska, Y., Dobryanska, N., Shekera, S., Mazur Y.V. The impact of the Covid-19 pandemic on the tourism sector in Bangladesh: financial and economic aspects. Financial and Credit Activity Problems of Theory and Practice, 1(54), 364–378. https://doi.org/10.55643/fcaptp.1.54.2024.4145 Scopus 

Additional literature:
1. Lelyk L., Olikhovskyi V., Mahas N., Olikhovska M. An integrated analysis of enterprise economy security. Growing Science. Decision Science Letters. 2022. Vol. 11. Is. (3). Pp. 299-310. URL: http://growingscience.com/beta/dsl/5398-an-integrated-analysis-of-enterprise-economy-security.html. DOI: 10.5267/j.dsl.2022.2.003.
2. Lelik L. I. Foreign direct investment: attraction and effectiveness of its use in the domestic economy in the post-crisis period. Scientific Bulletin of the National Forestry University of Ukraine. 2015. Issue 25.3. Pp. 265-273. URL: http://nbuv.gov.ua/UJRN/nvnltu_2015_25.
3. Lelik L. I. Features of the formation and functioning of small business and its impact on the development of the national economy. Scientific Bulletin of the National Forestry University of Ukraine. 2015. Issue 25.2. Pp. 248-254. URL: http://nbuv.gov.ua/UJRN/nvnltu_2015_25.
4. Lelik L. I. Credit resources of banking institutions and their impact on the real sector of the national economy. Scientific Bulletin of the National Forestry University of Ukraine. 2014. Issue 24.11. Pp. 267-274. URL: http://nbuv.gov.ua/UJRN/nvnltu_2014_24.
5. Lelik L. I., Hrynkevych O. S. Regional rating assessments as a tool for promoting domestic tourism in Ukraine. Scientific works of MAUP / editorial board: A. M. Podolyaka (chief editor) et al. Kyiv: MAUP, 2014. Issue 42 (3). Pp. 172-178. URL: http://nbuv.gov.ua/UJRN/Npmaup_2014_3_34.
6. Lelik L. I. Econometric analysis and forecasting of foreign direct investment in the Ukrainian economy from European Union countries. Scientific Bulletin of the National Forestry University of Ukraine. 2014. Issue 24.10. Pp. 237-245. URL: http://nbuv.gov.ua/UJRN/nvnltu_2014_24.
7. Magas N. V., Lelik L. I. Brand as a modern form of ensuring the competitiveness of an enterprise. Transformation of the practice of managing innovative development of socio-economic systems: collective monograph / edited by V. V. Khrapkin, Doctor of Economics, Professor, and K. V. Pichik, Candidate of Economics, Associate Professor. Kyiv: Kyiv-Mohyla Academy Publishing House, 2024. 675 p. P. 168-176.
8. Orlova K. E. Business Management: Textbook. Zhytomyr: Zhytomyr Polytechnic National University, 2019. 319 p.
9. Varnaliy Z. S., Vasyltsiv T. G., Lupak R. L., Bilyk R. R. Business Planning for Entrepreneurial Activity: Textbook. Chernivtsi: Tekhnodruk, 2019. 264 p.

Information resources:
1. V. I. Vernadsky National Library of Ukraine. – Access mode: www.nbuv.gov.ua
2. Internet portal for managers [Electronic resource]. – Access mode: http://www.management.com.ua. 
3. LigaBusinessInform. – Access mode: http://www.liga.net. 
4. Official portal of the Verkhovna Rada of Ukraine. – Access mode: www.rada.gov.ua.
5. Electronic library of textbooks – Access mode: http:// www.infolibrary.com.ua/bookstext7303.htm
6. Management: Internet portal for managers. URL: http://www. management.com.ua.
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