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General information about the academic discipline

	Name of the academic discipline
	Risk Management

	Code and name of specialty
	D3 Management

	Level of higher education
	Second (master's) level of higher education

	Status of discipline
	Mandatory

	Number of credits and hours
	3 credits/90 hours
Lectures: 14 hours
Practical classes: 20 hours
Independent work: 56 hours

	Terms of study of the discipline
	3 term

	Language of instruction
	Ukrainian

	Type of final assessment
	Pass/fail (credit)



General information about the instructor. Contact information.

	Full name of the instructor
	

	Academic degree
	

	Position
	

	Areas of scientific research
	

	Links to the registers of identifiers for scientists
	

	Contact information

	E-mail:
	

	Department phone
	

	Instructor’s portfolio on the website
	



Course description. 
The course "Risk Management" is aimed at developing students' knowledge, skills and abilities in the field of identifying, assessing and managing risks in economic, financial and production processes. The course examines methods of minimizing possible negative consequences and using risk as a tool for managerial decision-making.
Subject of study: patterns, methods and tools for managing risks in the activities of enterprises, organizations and financial institutions.
The aim of the course is to develop a systematic understanding of the nature of risk and to master modern risk management methods in order to improve the effectiveness of management decisions, business stability and the competitiveness of the organization.
Objectives of the course: 
1. To familiarize students with the basic theories of risk and classifications of its types. 
2. To develop skills in identifying and quantitatively/qualitatively assessing risks.
3. To study risk minimization and insurance tools.
4. To develop the ability to apply risk management methods in practical cases.
5. To promote the development of critical thinking for making management decisions in conditions of uncertainty.
Prerequisites for the course: 
[bookmark: _Hlk186275784]The study of the academic discipline "Risk Management" is based on the knowledge and skills acquired by students while studying the disciplines: "Project Management", "Innovation and Investment Management", "Strategic Management".
Post-requisites for the academic discipline:
The knowledge, skills and competences acquired within the framework of this discipline form the basis for successful professional activity.
Program competences:
	General competencies
	GC 3. Skills in using information and communication technologies. 

	Special competences
	SK2. Ability to establish values, vision, mission, goals and criteria by which an organization or enterprise determines further directions for development, and to develop and implement appropriate business development strategies and plans. 
SC7. Ability to develop business development projects, manage them, show initiative and entrepreneurship. 
SC9. Ability to analyse and structure organisational problems, make effective business management decisions and ensure their implementation. 
SC 12. Ability to develop and apply methods and technologies for strategic management of the organisation and commercialisation of innovations in conditions of uncertainty and risk.

	Intended learning outcomes
	ILO 2. Identify problems in the organisation and justify methods for solving them.
ILO 5. Plan the organisation's activities in strategic and tactical terms.
ILO 6. Have the skills to make, justify and ensure the implementation of management decisions in unpredictable conditions, taking into account the requirements of current legislation, ethical considerations and social responsibility
ILO 15. Demonstrate the ability to succeed in generating profit from ideas and intellectual knowledge through innovation, utilising the potential of the innovative economy while taking into account potential threats and risks.




Course content

	No
	Topic
	Number of hours, including:

	
	
	Lectures
	Practical classes

	Independent work
	Teaching methods/assessment methods

	3rd semester
Content module 1. Theoretical foundations and context of risk management
	Teaching methods: verbal (lecture; conversation; educational discussion); inductive method; deductive method; tradutive method; analytical; synthetic; practical (working with legal case studies); explanatory-illustrative; reproductive; problem-based teaching method; partial-search; research; interactive methods (situation analysis; discussions, debates, polemics; dialogue, synthesis of opinions; brainstorming; skills practice; situational modelling, working through discussion questions); modelling professional activity; innovative teaching methods (competence-based; project-based research); case method.
Assessment methods: oral assessment (oral questioning, assessment of participation in discussions and other interactive teaching methods); written assessment (tests, independent work, essays);  test assessment (closed-form tests: multiple-choice tests, matching tests); self-assessment and self-evaluation method; assessment of case studies.

	Topic 1
	The concepts of risk and uncertainty in management.
	1
	2
	4
	

	Topic 2
	A systematic approach to risk management. 
	1
	2
	6
	

	Topic 3
	Classification of risks: strategic, financial, operational, human resources, environmental, social.
	2
	2
	6
	

	Topic 4
	Global challenges of today: war, geopolitical crises, climate change, competition.
	1
	1
	4
	

	Topic 5
	Sustainable development and environmental, social and governance (ESG) risks.
	1
	1
	4
	

	Content module 2. Risk management tools and practices
	

	Topic 6 
	Risk identification methods (SWOT, PESTEL, expert assessments, FMEA).
	1
	2
	4
	

	Topic 7
	Methods of qualitative and quantitative risk analysis.
	1
	2
	6
	

	Topic 8
	Visualisation tools: risk maps, probability and impact matrices.
	2
	2
	4
	

	Topic 9
	Risk response strategies: avoidance, reduction, transfer, acceptance.
	1
	1
	4
	

	Topic 10
	Managing cyber risks and digital transformation risks.
	1
	1
	6
	

	Topic 11
	Business continuity planning and crisis management.
	1
	2
	4
	

	Topic 12
	Risk monitoring and reporting in the management system.
	1
	2
	4
	

	Modular test 

	Total
	14
	20
	56
	

	Form of assessment: test




Technical equipment and/or software – official website of IAPM:
http://IAPM.com.ua The educational process involves the use of classrooms, a library, a multimedia projector, and a computer for conducting lectures and seminars with presentation elements. Studying individual topics and completing practical tasks requires access to internet resources, which is provided through a free Wi-Fi network.

Forms and methods of assessment.
Assessment of students’ academic performance is divided into ongoing and final (semester) assessment.
Ongoing assessment is conducted during practical (seminar) classes and is aimed at systematically checking the understanding and assimilation of theoretical material, as well as the ability to apply theoretical knowledge when completing practical tasks. The possibilities of ongoing assessment are extensive: it can support learning motivation, stimulate educational and cognitive activity, enable a differentiated approach to teaching, and ensure individualization of the learning process.
Forms of student participation in the educational process subject to ongoing assessment include:
· oral reports;
· comments and questions to the speaker;
· consistent performance in seminar classes and active participation in discussions;
· participation in debates and interactive learning activities;
· analysis of legislation and academic literature;
· written assignments (tests, quizzes, creative tasks, essays, etc.);
· preparation of theses and summaries of academic or scientific texts;
· independent study of course topics.

Methods of ongoing assessment include: oral assessment (interview, discussion, report, presentation, etc.); written assessment (tests, essays, written presentations on assigned topics, etc.); combined assessment; presentation of independent work; observation as a method of assessment;	testing; analysis of problem situations.

Grading system and requirements.

	
	
Ongoing assessment
	Modular test 
	Final test
	Total number of points

	Topics
	Topic 1
	Topic 2
	Topic 3
	Topic 4
	Topic 5
	Topic 6
	Topic 7
	Topic 8
	Topic 9
	Topic 10
	Topic 11
	Topic 12
	

20
	

20
	

100

	Work in a seminar 
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	
	
	

	Independent work
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	
	
	


The table contains information about the maximum points for each type of assignment.

When assessing the mastery of each topic within ongoing educational activities, students receive marks in accordance with the approved assessment criteria for the respective discipline.
The criteria for evaluating learning outcomes and the distribution of points are regulated by the Regulations on the Assessment of Students’ Academic Achievements at PJSC “HEI IAPM”.

Modular assessment. Modular assessment in the discipline “Risk management” is conducted in written form as testing using closed-type test items, including alternative and matching formats.

Criteria for evaluating the modular test in the academic discipline “Risk management”:
When evaluating the modular test, the volume and correctness of the completed tasks are taken into account:
- the grade "excellent" (A) is given for the correct completion of all tasks (or more than 90% of all tasks);
- the grade "good" (B) is given for the completion of 80% of all tasks;
- the grade "good" (C) is given for the completion of 70% of all tasks;
- the grade "satisfactory" (D) is given if 60% of the proposed tasks are completed correctly;
- the grade "satisfactory" (E) is given if more than 50% of the proposed tasks are completed correctly;
- the grade "unsatisfactory" (FX) is given if less than 50% of the tasks are completed.
Absence from the modular test work - 0 points.

The above grades are transformed into rating points as follows:
"A" - 18-20 points;
"B" - 16-17 points;
"C" - 14-15 points;
"D" - 12-13 points.
"E" - 10-11 points;
"FX" - less than 10 points.

The final semester assessment in the discipline “Risk management” is a mandatory form of evaluating student learning outcomes. It is conducted within the time frame defined by the academic schedule and covers the scope of material specified in the course program.
The final assessment is administered in the form of a test. A student is admitted to the semester assessment only upon completion of all required coursework.
The final grade is assigned based on the student’s performance throughout the semester. The student’s rating score consists of the points accumulated through ongoing assessment activities and incentive points.
Students who have completed all required tasks and achieved a rating score of 60 points or higher receive a grade corresponding to the obtained rating without additional testing.
For students who have completed all required tasks but have a rating score below 60 points, as well as for those who wish to improve their score, the instructor conducts a final semester assessment in the form of a test during the last scheduled class of the discipline in the semester.

Assessment of additional (individual) types of educational activities. Additional (individual) types of educational activity include student participation in scientific conferences, research societies and problem groups, preparation of publications, and other activities beyond the tasks defined in the syllabus of the academic discipline.
By decision of the department, students who engage in research work or complete certain types of additional (individual) educational activities may receive incentive (bonus) points for a specific educational component.
Incentive points are not mandatory and are not included in the standard point distribution table or the main assessment scale.
A single event may serve as the basis for awarding incentive points for only one educational component – the one to which it is most relevant.

Assessment of independent work
The total number of points earned by a student for completing independent work is one of the components of academic performance in the discipline. Independent work for each topic, in accordance with the course program, is evaluated within the range of 0 to 2 points using standardized and generalized knowledge assessment criteria.

Scale for evaluating the performance of independent work (individual tasks)
	The maximum possible assessment of independent work (individual tasks)
	Execution level

	
	Excellent
	Good
	Satisfactory
	Unsatisfactory

	2
	2
	1
	0,5
	0



Forms of assessment include: ongoing assessment of practical work; ongoing assessment of knowledge acquisition based on oral responses, reports, presentations, and other forms of participation during practical (seminar) classes; individual or group projects requiring the development of practical skills and competencies (optional format); solving situational tasks; preparation of summaries on independently studied topics; testing or written examinations; preparation of draft articles, conference abstracts, and other publications; other forms that ensure comprehensive assimilation of the study program and contribute to the gradual development of skills for effective independent professional (practical, scientific, and theoretical) activity at a high level.

To assess the learning outcomes of a student during the semester, a 100-point, national and ECTS assessment scale is used

Summary assessment scale: national and ECTS
	Total points for all types of learning activities
	ECTS assessment
	National scale assessment for exam, course project (work), internship

	
	
	National scale assessment for exam, course project (work), internship
	For pass/fail (credit)

	90 – 100
	А
	excellent
	pass

	82 – 89
	В
	good
	

	75 – 81
	С
	
	

	68 – 74
	D
	satisfactory
	

	60 – 67
	Е
	
	

	35 – 59
	FХ
	unsatisfactory with the possibility of retaking
	fail

unsatisfactory with the possibility of retaking

	0 – 34
	F
	unsatisfactory with mandatory re-study of the discipline
	fail

unsatisfactory with mandatory re-study of the discipline



Discipline’s Policy:
- regularly attend lectures and practical classes;
- work systematically and actively in lectures and practical classes;
- catch-up on missed classes;
- perform the tasks required by the syllabus in full and with appropriate quality;
- perform control and other independent work;
- adhere to the norms of academic behaviour and ethics.

The discipline “Risk management” requires adherence to the principles of ethics and academic integrity, with particular emphasis on preventing plagiarism in all its forms. All written assignments, reports, essays, abstracts, and presentations must be original, authored by the student, and not overloaded with quotations, which must be accompanied by references to primary sources. Violations of academic integrity include academic plagiarism, self-plagiarism, fabrication, falsification, copying, deception, bribery, and biased evaluation.

Student assessment is based on participation and activity in seminar/practical classes, completion of independent work tasks, and performance of assignments aimed at developing practical skills and competencies. Additional (bonus) points may be awarded for activities such as participation in round-table discussions, scientific conferences, or student research competitions.

Methodological support of the academic discipline
Teaching and methodological support for the discipline includes lecture notes, methodological guidelines for conducting practical (seminar) classes, and methodological recommendations for students’ independent work in the academic discipline “Risk management”.

Recommended sources of information:
Main sources:
1. Kalinichenko Z.D. Risk Management: Textbook. Dnipro: DDUVS, 2021. 224 p. 
2. Kibik O., Slobodyanyuk O., Kuznetsova L. Risk Management: Textbook and Methodological Guide; National University "Odessa Law Academy". Odessa: Phoenix, 2024. 84 p.
3. Moroz V.M., Moroz S.A. Risk Management: Textbook. Kyiv: Kondor, 2024. 140 p. 
4. Steshenko O.D. Riskology: teaching manual. Kharkiv: UkrDUTZ, 2019. 180 p. 
5. Kalina I., Khurdei, V., Shevchuk, V., Vlasiuk, T., & Leonidov, I. Introduction of a Corporate Security Risk Management System: The Experience of Poland. Introduction of a Corporate Security Risk Management System: The Experience of Poland. JRFM, 15(8), 2022, pp. 1-27.  https://doi.org/10.3390/jrfm15080335 (Scopus)
6. Eleonora Tereshchenko, Oksana Shkolenko, Inna Kosmidailo, Iryna Kalina, Nataliia Shulіar.  Formation of an effective risk management system at the enterprise. Financial and credit activity: problems of theory and practice 1/2021.  http://fkd.org.ua/issue/view/13824. https://doi.org/10.18371/fcaptp.v1i36.227924 (Web of Science)
7. Koval, V., Mikhno, I., Udovychenko, I., Gordiichuk, Y. Kalina I., Sustainable natural resource management to ensure strategic environmental development TEM Journal. Volume 10, Issue 3, Pages 1022-1030, ISSN 2217-8309, DOI: 10.18421/TEM103-03, August 2021. URL http://www.scopus.com/inward/record.url?eid=2-s2.0-85105730703&partnerID=MN8TOARS (Scopus)
8. Kalina I.I., Paliy S.A., Shulyar N.M. Determining the main priorities for implementing the digitalisation strategy for enterprises in a state of martial law. MAUP. Economic Sciences. 2022. Issue 3 (66). Kyiv: Interregional Academy of Personnel Management, 2022. Pp. 63-69. https://doi.org/10.32782/2523-4536/66-9 (Professional publication)
9. Kalina I.I., Zavgorodnia A.A. Main components of the organisational and economic mechanism of corporate governance of an enterprise in dangerous conditions. - Economic Space, 2022, Issue 181. Pp. 105-109 DOI: https://doi.org/10.32782/2224-6282/181-18 (Professional publication)

Additional:
1. Borovyk M.V. Risk management: lecture notes for second (master's) level higher education students majoring in 073 – Management; Kharkiv National University of Municipal Economy named after O.M. Beketov. Kharkiv: O. M. Beketov National University of Urban Economy, 2023. 63 p.
2. Demchenko G.V. Risk Management: Lecture Notes for Students of Speciality 073 – Management at the First Bachelor's Level. Kharkiv: S. Kuznets Kharkiv National University of Economics, 2021. 74 p. URL: https://repository.hneu.edu.ua/handle/123456789/25441 
3. Dolinsky L.B. Financial Risk Management: Teaching and Methodological Manual. Kyiv: NaUKMA, 2022. 132 p.
4. Skopenko N.S., Fedulova I.V., Maznik L.V., Kyrychenko O.M., Udvorhelia L.I. Economic risks: methods of measurement and management: teaching manual. Kyiv: Kondor Publishing House, 2021. 348 p. 
5. Sumets O.M. Project-oriented management of an organisation: textbook. Kyiv: KROK University of Economics and Law, 2022. 167 p.
6. Chernenko N. M. Risk Management in Educational Institutions: Textbook. Series: Management of Educational Institutions. Ed., O.: Ushynsky University, 2020. 116 p.
Information resources
1. Ministry of Finance of Ukraine. URL: https://www.mof.gov.ua/uk 
2. Ministry of Economy of Ukraine. URL: https://www.me.gov.ua/?lang=uk-UA 
3. National Bank of Ukraine URL: https://bank.gov.ua/ 
4. NADU Knowledge Management Portal – official government website with short-term courses and programmes on risk management. URL: https://pdp.nacs.gov.ua/ 
5. Deloitte consulting company website – analytics and research on risk management issues. URL: https://www.deloitte.com/ua/uk.html 
6. PwC consulting company website – analytics and research on risk management issues URL: https://www.pwc.com/ua/uk.html 
7. COSO (Committee of Sponsoring Organisations) – official website with Enterprise Risk Management methodology (ERM framework). URL: https://www.coso.org/ 
8. World Economic Forum – Global Risks Report – annual report on global risks (key global challenges and trends). URL: https://www.weforum.org/publications/global-risks-report-2025/ 
9. Scientific periodicals of Ukraine; V. I. Vernadsky National Library of Ukraine. URL: http://www.nbuv.gov.ua/ 
10. Prometheus Massive Open Online Courses platform. URL: https://prometheus.org.ua
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