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General information about the academic discipline
	Name of the academic discipline
	Strategic management

	Code and name of the  specialty
	D3 "Management"

	Level of higher education 
	Second (master's) level

	Discipline  status 
	Compulsory

	Number of credits and hours
	4 credits / 120 hours
Lectures: 26 hours 
Seminar classes: 26 hours
Students’ independent work: 68 hours

	Terms of study of the discipline
	1 semester

	Language of instruction
	Ukrainian

	Final control type 
	Exam



General information about the instructor. Contact information.

	Full name of the instructor
	

	Academic degree
	

	Position
	

	Areas of scientific research
	

	Links to the registers of identifiers for scientists
	

	Contact information

	E-mail:
	

	Department phone
	

	Instructor’s portfolio on the website
	



Discipline’s description. 
Global experience has shown that a strategic approach to enterprise management has many advantages. The chosen strategy allows the enterprise to clearly define its objectives, focuses managers on forward thinking, leads to clear coordination of efforts initiated by staff, and makes the organisation more prepared for sudden changes and crises. 
The course provides students with theoretical and practical skills in strategic management of organisations of various forms of ownership and legal forms, taking into account the specifics of their functioning in market conditions.

The subject of the discipline is theoretical and methodological approaches to strategic management, planning and development of enterprise strategy structure in conditions of uncertainty and unpredictability of changes in the external environment, development of enterprise policy and concept of development in the market in the long and short term.

The aim of the discipline is to provide students with knowledge of theoretical approaches to strategic management of organisations, institutions and enterprises, and to equip them with practical skills for making professional strategic decisions in the process of managing companies at any stage and in any area of their activity.
The course is designed to provide students with the necessary knowledge required to carry out strategic management of the enterprise in general and management of foreign economic activity in particular, but with mandatory consideration of strategic perspectives. Therefore, the discipline provides an overview of the concepts of international strategic management, as well as the processes and tools needed to represent the interests of a company in the international market; as a driving force for the development of a pure competition market, to ensure sources of profitability in the financial market.

The objectives of the discipline:
1. Master the theoretical material on the development and implementation of strategy in an enterprise, 
2. Develop a strategic management system, 
3. Develop independent work skills at all stages of enterprise strategy development, 
4. Form a system for testing the viability and balance of the strategic portfolio 
5. Implement strategic changes in the enterprise; 
6. Organise the management process responsibly and judiciously when making management decisions at the corporate, functional and business strategy levels.

Prerequisites for the discipline. 
The study of the academic discipline “Strategic management” is based on the knowledge and skills acquired by students in the study of the following disciplines: “Management”, “Strategic enterprise management”, “Fundamentals of entrepreneurship”, “Business analytics”.

Post-requisites for the discipline.   
The knowledge and skills acquired by students in the process of studying the academic discipline “Strategic management” contribute to the successful study by higher education students of a number of other academic disciplines aimed at forming professional knowledge and skills:
The academic discipline ensures that students develop general and specific competencies and achieve the learning outcomes defined by the educational and professional programme “Management”, namely: “Project management”, “Risk management”, “Business management”.
Program competences

	




Special competences

	SC2.Ability to establish values, vision, mission, goals and criteria by which the organization, enterprise determines further directions of development, to develop and implement appropriate strategies and business development plans. 
SC4. Ability to effectively use and develop the resources of the organization and enterprise.
SC10. Ability to manage an organization, small and medium-sized enterprises, business and their development.
SC12. Ability to develop and apply methods and technologies for strategic management of the organization and commercialization of innovations under conditions of uncertainty and risk.

	Intended learning outcomes

	ILO3. Design effective enterprise and business management systems. 
ILO4. Justify and manage projects, generate entrepreneurial ideas.
ILO11. Ensure personal professional development and time management.
ILO12. To be able to delegate authority and management of the organization (unit). 
ILO13. To be able to plan and implement information, methodological, material, financial and personnel support of the organization (unit), business.
ILO16. Demonstrate project management skills, quality management methods and strategic management technologies to achieve organizational goals.



Content of the academic discipline

	№
	Topics
	Number of hours, of which :

	
	
	Lectures
	Seminars
	Independent work
	Teaching methods /assessment methods

	  1st semester
Content module 1. Conceptual and analytical foundations of modern strategic management
	Teaching methods: verbal (lecture; conversation; educational discussion); inductive method; deductive method; tradutive method; analytical; synthetic; practical (working with legal case studies); explanatory-illustrative; reproductive; problem-based teaching method; partial-search; research; interactive methods (situation analysis; discussions, debates, polemics; dialogue, synthesis of opinions; brainstorming; skills practice; situational modelling, working through discussion questions); modelling professional activity; innovative teaching methods (competence-based; project-based research); case method.
Assessment methods: oral assessment (oral questioning, assessment of participation in discussions and other interactive teaching methods); written assessment (tests, independent work, essays);  test assessment (closed-form tests: multiple-choice tests, matching tests); self-assessment and self-evaluation methods; assessment of case studies.

	Topic 1.
	The evolution of strategic thinking: from classical schools to modern paradigms (dynamic capabilities, behavioural strategies, emergent approach).
	2
	2
	6
	

	Topic 2.
	Strategic management in the digital age: data, analytics, artificial intelligence, and new models of value creation.
	2
	2
	6
	

	Topic 3.
	 Global business ecosystems and strategic alliances: partnerships, networks, collaborations.
	3
	3
	6
	

	Topic 4.
	Strategic analysis in a VUCA environment: scenario planning, foresight, strategic flexibility.
	3
	3
	8
	

	Topic 5.
	Corporate governance and ethics of strategic decisions: balancing stakeholder interests and sustainable development.
	2
	2
	6
	

	Content module 2. Development and implementation of competitive strategies in a dynamic environment
	

	Topic 6.
	New generation competitive strategies: digital, platform-based, customer-oriented.
	3
	3
	8
	

	Topic 7. 
	Innovative business models and strategic entrepreneurship: design thinking, business experiments, lean strategies.
	3
	3
	6
	

	Topic 8.
	Strategic transformation of organisations: changing business architecture, culture and leadership.
	2
	2
	6
	

	Topic 9.
	Strategic risk management and anti-crisis strategies.
	3
	3
	8
	

	Topic 10.
	Evaluating the effectiveness of strategic management: KPI, OKR, balanced scorecard, integrated success indicators.
	3
	3
	6
	

	Modular test

	Total:
	26
	26
	68
	

	Final assessment: exam



Technical equipment and/or software – official website of IAPM:
http://IAPM.com.ua The educational process involves the use of classrooms, a library, a multimedia projector, and a computer for conducting lectures and seminars with presentation elements. Studying individual topics and completing practical tasks requires access to internet resources, which is provided through a free Wi-Fi network.

Forms and methods of assessment.
Assessment of students’ academic performance is divided into ongoing and final (semester) assessment.
Ongoing assessment is conducted during practical (seminar) classes and is aimed at systematically checking the understanding and assimilation of theoretical material, as well as the ability to apply theoretical knowledge when completing practical tasks. The possibilities of ongoing assessment are extensive: it can support learning motivation, stimulate educational and cognitive activity, enable a differentiated approach to teaching, and ensure individualization of the learning process.
Forms of student participation in the educational process subject to ongoing assessment include:
· oral reports;
· comments and questions to the speaker;
· consistent performance in seminar classes and active participation in discussions;
· participation in debates and interactive learning activities;
· analysis of legislation and academic literature;
· written assignments (tests, quizzes, creative tasks, essays, etc.);
· preparation of theses and summaries of academic or scientific texts;
· independent study of course topics.

Methods of ongoing assessment include: oral assessment (interview, discussion, report, presentation, etc.); written assessment (tests, essays, written presentations on assigned topics, etc.); combined assessment; presentation of independent work; observation as a method of assessment; testing; analysis of problem situations.

Grading system and requirements.
Table of distribution of points received by students

	
	Ongoing knowledge assessment
	Modular assessment task
	Exam
	Total points

	Topics
	Topic 1
	Topic 2
	Topic 3
	Topic 4
	Topic 5
	Topic 6
	Topic 7
	Topic 8
	Topic 9
	Topic 10
	

20
	

40
	

100

	Work in a seminar
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	
	
	

	Independent work
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	
	
	



The table contains information about the maximum points for each type of assignment.
When assessing the mastery of each topic within ongoing educational activities, students receive marks in accordance with the approved assessment criteria for the respective discipline.
The criteria for evaluating learning outcomes and the distribution of points are regulated by the Regulations on the Assessment of Students’ Academic Achievements at PJSC “HEI IAPM”.

Modular assessment. Modular assessment in the discipline “Strategic management” is conducted in written form as testing using closed-type test items, including alternative and matching formats.

Criteria for evaluating the modular test in the academic discipline “Strategic management”:
When evaluating the modular test, the volume and correctness of the completed tasks are taken into account:
- the grade "excellent" (A) is given for the correct completion of all tasks (or more than 90% of all tasks);
- the grade "good" (B) is given for the completion of 80% of all tasks;
- the grade "good" (C) is given for the completion of 70% of all tasks;
- the grade "satisfactory" (D) is given if 60% of the proposed tasks are completed correctly;
- the grade "satisfactory" (E) is given if more than 50% of the proposed tasks are completed correctly;
- the grade "unsatisfactory" (FX) is given if less than 50% of the tasks are completed.
Absence from the modular test work - 0 points.

The above grades are transformed into rating points as follows:
"A" - 18-20 points;
"B" - 16-17 points;
"C" - 14-15 points;
"D" - 12-13 points.
"E" - 10-11 points;
"FX" - less than 10 points.

The final semester assessment in the academic discipline “Strategic management” is a mandatory form of evaluating student learning outcomes. It is conducted within the period established by the academic schedule and covers the volume of material defined in the course syllabus.
The final assessment is administered in the form of an exam. A student is admitted to the exam only if all required coursework specified in the syllabus has been completed.
The final (semester) grade for a discipline assessed by examination consists of two components: the results of ongoing assessment and the exam grade.
The maximum number of points for ongoing assessment is 60, and the maximum for the exam is 40.
The minimum number of points required to pass the exam is 25.
The grade for ongoing assessment is formed as the sum of rating points earned by the student during seminar/practical classes and any incentive (bonus) points, if applicable.
After evaluating a student’s exam responses, the instructor adds the exam score to the points earned for ongoing assessment to determine the final grade for the course.

Scale for the assessment of exam tasks
	Scale
	Total points
	Criteria

	Excellent level
	30–40
	The task is completed with high quality; the student has achieved the maximum score in the assessment of theoretical knowledge.

	Good level
	20–29
	The task is completed with high quality and a sufficiently high proportion of correct answers.

	Satisfactory level
	10–19
	The task is completed with an average number of correct answers; the student has demonstrated theoretical knowledge with significant errors.

	Unsatisfactory level
	0–9
	The task is not completed; the student has demonstrated theoretical knowledge with major errors.



Assessment of additional (individual) types of educational activities. Additional (individual) types of educational activity include student participation in scientific conferences, research societies and problem groups, preparation of publications, and other activities beyond the tasks defined in the syllabus of the academic discipline.
By decision of the department, students who engage in research work or complete certain types of additional (individual) educational activities may receive incentive (bonus) points for a specific educational component.
Incentive points are not mandatory and are not included in the standard point distribution table or the main assessment scale.
A single event may serve as the basis for awarding incentive points for only one educational component – the one to which it is most relevant.

Assessment of independent work
The total number of points earned by a student for completing independent work is one of the components of academic performance in the discipline. Independent work for each topic, in accordance with the course program, is evaluated within the range of 0 to 1 points using standardized and generalized knowledge assessment criteria.

Scale for evaluating the performance of independent work (individual tasks)
	The maximum possible assessment of independent work (individual tasks)
	Execution level

	
	Excellent
	Good
	Satisfactory
	Unsatisfactory

	1
	1
	0,75
	0,5
	0



Forms of assessment include: ongoing assessment of practical work; ongoing assessment of knowledge acquisition based on oral responses, reports, presentations, and other forms of participation during practical (seminar) classes; individual or group projects requiring the development of practical skills and competencies (optional format); solving situational tasks; preparation of summaries on independently studied topics; testing or written examinations; preparation of draft articles, conference abstracts, and other publications; other forms that ensure comprehensive assimilation of the study program and contribute to the gradual development of skills for effective independent professional (practical, scientific, and theoretical) activity at a high level.
To assess the learning outcomes of a student during the semester, a 100-point, national and ECTS assessment scale is used

Summary assessment scale: national and ECTS
	Total points for all types of learning activities
	ECTS assessment
	National scale assessment for exam, course project (work), internship

	
	
	National scale assessment for exam, course project (work), internship
	For pass/fail (credit)

	90 – 100
	А
	excellent
	pass

	82 – 89
	В
	good
	

	75 – 81
	С
	
	

	68 – 74
	D
	satisfactory
	

	60 – 67
	Е
	
	

	35 – 59
	FХ
	unsatisfactory with the possibility of retaking
	fail

unsatisfactory with the possibility of retaking

	0 – 34
	F
	unsatisfactory with mandatory re-study of the discipline
	fail

unsatisfactory with mandatory re-study of the discipline



Discipline’s Policy:
- regularly attend lectures and practical classes;
- work systematically and actively in lectures and practical classes;
- catch-up on missed classes;
- perform the tasks required by the syllabus in full and with appropriate quality;
- perform control and other independent work;
- adhere to the norms of academic behaviour and ethics.

The academic discipline “Strategic management” requires adherence to the principles of ethics and academic integrity, with particular emphasis on preventing plagiarism in all its forms. All written assignments, reports, essays, abstracts, and presentations must be original, authored by the student, and not overloaded with quotations, which must be accompanied by references to primary sources. Violations of academic integrity include academic plagiarism, self-plagiarism, fabrication, falsification, copying, deception, bribery, and biased evaluation.

Student assessment is based on participation and activity in seminar/practical classes, completion of independent work tasks, and performance of assignments aimed at developing practical skills and competencies. Additional (bonus) points may be awarded for activities such as participation in round-table discussions, scientific conferences, or student research competitions.

Methodological support of the academic discipline
Teaching and methodological support for the discipline includes lecture notes, methodological guidelines for conducting practical (seminar) classes, and methodological recommendations for students’ independent work in the academic discipline “Strategic management”.

Recommended sources of information:
Basic literature:
1. Budnik M.M. Strategic Management: A Textbook / M.M. Budnik, G.S. Nevertii, N.M. Kurilova. Kyiv: Kondor Publishing House, 2020.  292 p. 
2. Strategic Management: Textbook [Electronic resource]: visual teaching aid for students majoring in 073 "Management" / Igor Sikorsky KPI; compiled by L.P. Artemenko. Kyiv: Igor Sikorsky KPI, 2021.  342 p. 
3. Chepelyuk M. I. Strategic management tools in the context of modern concepts and trends in global economic development: monograph / M. I. Chepelyuk. - Kharkiv: FOP Liburkin L. M., 2021. - 396 p. http://repository.hneu.edu.ua/handle/123456789/29911 
4. Sumets O. M. Strategic Management: Textbook. Kharkiv: Kharkiv National University of Internal Affairs, 2021. 208 p.
5. Strategic Management: Textbook / A. V. Balabanits, M. O. Gorbachevskaya, L. A. Kislova, V. M. Matsuka, F. L. Perepadya; Edited by Dr. of Economics, Prof. Balabanits A. V. – Moscow: Moscow State University, 2022. – 343 p.
6. Strategic Management: Textbook; Sidorov O.A., Fisunenko N.O., Alyoshina T.V., Fomenko A.E. – Dnipro: Art-Press, 2024.
7. Koval, V., Mikhno, I., Udovychenko, I., Gordiichuk, Y. Kalina I., Sustainable natural resource management to ensure strategic environmental development TEM Journal. Volume 10, Issue 3, Pages 1022-1030, ISSN 2217-8309, DOI: 10.18421/TEM103-03, August 2021. URL http://www.scopus.com/inward/record.url?eid=2-s2.0-85105730703&partnerID=MN8TOARS
8. Kalina I.I., Paliy S.A., Shulyar N.M. Determining the main priorities for implementing the digitalisation strategy for enterprises in a state of martial law. MAUP. Economic Sciences. 2022. Issue 3 (66). Kyiv: Interregional Academy of Personnel Management, 2022. Pp. 63-69. https://doi.org/10.32782/2523-4536/66-9 (Professional publication)
9. Kalina I.I., Zavgorodnia A.A. Main components of the organisational and economic mechanism of corporate governance of an enterprise in dangerous conditions. - Economic Space, 2022, Issue 181. Pp. 105-109 DOI: https://doi.org/10.32782/2224-6282/181-18 (Professional publication)
10. Mazur, Yu. V., Kalina, I. I., & Karbovska, L. O. (2025). Strategies for logistics management of foreign economic activity of agricultural enterprises. Economic achievements: prospects and innovations, (17). URL: https://econp.com.ua/index.php/journal/article/view/444 (Professional publication)
11. Iryna Kalina, Nataliia Shulyar. Strategy for the development of digital technologies for business processes at an enterprise in conditions of economic uncertainty: monograph. Recommended for publication by the Academic Council of the Interregional Academy of Personnel Management (Minutes No. 7 of 5 July 2023). 2023. 168 p. 
12. Duhaime I. M. (Ed.). Strategic Management: State of the Field and Its Future. Oxford: Oxford University Press, 2021. – 550 p. 
13. David F. R., David F. R. Strategic Management: A Competitive Advantage Approach, Concepts and Cases, Global Edition. 17th ed. Pearson, 2022. – approx. 600 p. 
14. Lynch R., Barish O., Chau V. S., Thornton C., Warner K. S. Strategic Management. 10th ed. SAGE Publications, 2024. – 760 p. 
15. Sushil & Dhir S. Strategic Management: Reflecting Strategic Flexibility, Innovation and Entrepreneurship. Singapore: Springer, 2024. – 537 p. 
16. Liao H. “Literature Review on Corporate Strategic Management.” Journal of World Economy, 3(4), 2024, 114-118. URL: pioneerpublisher.com.
Additional literature:
1. Struchok N.M. Strategic approaches  in the management of sales of goods and services. Tavriya Scientific Bulletin. Economics Series. Issue 4 (60) 2020, 206 p., pp. 116-125.
2. Struchok N., Visylchak.S. Anti-crisis management as a tool of the system of regulation of economic security of business - structure. Scientific and practical journal "Economics and technical engineering" Vol. 2 No. 2 (2024),  pp. 9-19.
3. Struchok N.M., Viter O.M., Kilyin O.V. European strategies for post-war economic reconstruction. Tavriya Scientific Bulletin. 2023. No. 16. pp. 15-21. 
4. Bugaychuk V.V. (2021). Enterprise Strategy: Lecture Course. Zhytomyr: Polissia National University. 190 pp.
5. Zalutska, H., Pomichna, M. (2023). The essence and content of a company's functional strategy. Lviv: Lviv Polytechnic National University. 61 p.
6. Ignatieva I. A. (2018). Strategic Management: Textbook. Kyiv: Karavela. 480 p.
7. Khomych O.V., Artemenko L.P., Strategic Management of Modern Organisations // Professional Collection of Scientific Papers "Problems of the Systemic Approach in Economics" (NAU). - No. 6(74). - 2019. - P.155-159. http://psaejrnl.nau.in.ua/journal/6_74_2_2019_ukr/20.pdf
8. Porter M. (2020). Competitive Strategy: Techniques for Analysing Industries and Competitors. Kyiv: Nash Format. 424 p.
9. Sidorov O. A., Alyoshina T. V., Fisunenko N. O., Sidorova E. O. (2023). Management and Administration: Textbook. Dnipro: Art-Press. 352 p.
10. Shevchenko L. S. (2019). Strategic Innovation Management: Textbook. Kharkiv: Yaroslav Mudryi National Law University. 155 p.
11. Ansoff I. (1988). The new corporate strategy; Publication date; Topics: Strategic planning; Publisher: New York: Wiley. 345 p.

Information resources:
1. V. I. Vernadsky National Library of Ukraine. – Access mode: www.nbuv.gov.ua
2. Internet portal for managers [Electronic resource]. – Access mode: http://www.management.com.ua. 
3. LigaBusinessInform. – Access mode: http://www.liga.net. 
4. Official portal of the Verkhovna Rada of Ukraine. – Access mode: www.rada.gov.ua.
5. Electronic library of textbooks – Access mode: http:// www.infolibrary.com.ua/bookstext7303.htm
6. [bookmark: _heading=h.hpzuo4v4ryfd]Management: Internet portal for managers. URL: http://www. management.com.ua.
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