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COURSE DESCRIPTION: The discipline "Audit and Evaluation of Management Activities" occupies an important place in the system of control and evaluation of the effectiveness of management decisions and the results of activities of educational institutions, enterprises and institutions of various forms of ownership. The course aims to provide students with a comprehensive understanding of modern approaches, methods and tools for auditing and evaluating management activities in the context of dynamic economic development and increasing demands on management quality.
Audit and evaluation of management activities are considered as practical tools for improving the effectiveness of management bodies, justifying management decisions, optimising and redistributing resources in favour of the most effective programmes and areas of activity, while adhering to the principles of economy, efficiency and transparency.
The course covers issues related to the organisation and methodology of auditing founding documents and accounting policies, evaluating management methods and results, analysing the implementation of strategic and current plans, the state of internal control, labour discipline and the professional competence of management personnel. Considerable attention is paid to auditing operating expenses, cash flows, management information systems, and assessing the quality of audit and management services.
Mastering the discipline helps students develop analytical thinking, skills for comprehensive assessment of management effectiveness, the ability to identify problem areas and develop recommendations for improving the effectiveness of the management system in accordance with modern standards and best practices.
SUBJECT OF THE DISCIPLINE: The subject of the discipline is a set of theoretical provisions, methods, tools and practical approaches to auditing and evaluating the management activities of management bodies, educational institutions, enterprises and institutions of various forms of ownership, as well as management decision-making processes, internal control systems, resource use and the achievement of planned performance results.
COURSE OBJECTIVE: to provide students with a system of theoretical knowledge and practical skills in auditing and evaluating management activities necessary for analysing the effectiveness of management decisions, the functioning of internal control systems, the rational use of resources, and the development of sound recommendations for improving the effectiveness and quality of management in organisations of various forms of ownership.
COURSE OBJECTIVES: 
- To reveal the theoretical foundations of auditing and evaluating management activities, their place and role in the management and control system.
- To familiarise students with the regulatory and methodological support for auditing management processes in institutions, enterprises and establishments of various forms of ownership.
- To develop practical skills in planning and organising the audit of management activities, determining the objects, methods and procedures of verification.
- Teach how to evaluate management effectiveness based on criteria of economy, efficiency and expediency of resource use.
- Ensure the ability to audit founding documents, accounting policies, internal control systems, and the implementation of plans and strategic programmes.
- Develop the ability to analyse activity costs, cash flows and information support for management decisions.
- Develop skills in identifying risks, violations and shortcomings in the organisation of management activities and control.
- Teach how to formulate audit conclusions and recommendations aimed at improving management efficiency and the results of the organisation's activities.
PREREQUISITES FOR THE COURSE: To successfully master the course "Audit and Evaluation of Management Activities," students must have basic knowledge and practical skills acquired while studying the following subjects: political economy, microeconomics, business economics, statistics, probability theory and mathematical statistics, econometrics, accounting, optimization methods and models.
POST-REQUISITES OF THE INITIAL DISCIPLINE: After mastering the discipline "Audit and Evaluation of Management Activities", students acquire the knowledge and skills necessary for further study of the following disciplines: financial analysis, management accounting, analysis of economic activity of enterprises, analysis and audit, strategic analysis and planning, business analytics, controlling, crisis management, financial management, investment analysis.
The acquired competencies also form the basis for completing coursework and qualification projects, conducting scientific research and practical activities in the fields of auditing, accounting, finance and performance management of organisations.

CONTENTS OF THE COURSE (FULL-TIME STUDY)
	No
	Topic
	Teaching methods/assessment methods

	CONTENT MODULE 1. Fundamentals of auditing and management evaluation
	Teaching methods: The following teaching methods are used in the course:
verbal (lectures, explanations, conversations, educational discussions);
inductive and deductive methods of cognition;
analytical and synthetic methods of analysing management processes and performance results;
practical methods (analysis of management documentation, financial and non-financial reporting, internal regulations, performance indicators);
explanatory-illustrative and reproductive methods;
problem-based teaching method;
partial search and research methods;
interactive teaching methods (discussion of management situations, discussions and debates, brainstorming, situational modelling, role-playing);
case method (analysis of practical situations from auditing management activities, assessment of management effectiveness, identification of risks and shortcomings, development of recommendations);
modelling of professional activities (planning and conducting management audits, evaluating internal control systems, analysing the implementation of strategic and operational plans, preparing audit conclusions and management recommendations).
Assessment methods: Learning outcomes are assessed using the following methods:
oral assessment (oral questioning, assessment of participation in discussions, debates and other interactive forms of learning);
written assessment (tests and independent work, analytical and calculation tasks, essays);
test control (closed-form tests, matching tasks, situational and analytical tests);
assessment of case studies on auditing and management evaluation;
assessment of practical and project work (analysis of management effectiveness, assessment of internal control systems, audit of costs and resources, preparation of audit conclusions and recommendations);
methods of self-control and self-assessment.

	Topic 1.
	The essence and subject of auditing
	

	Topic 2.
	Foreign experience in auditing management activities
	

	Topic 3
	Assessment of management activities in the audit system.
	

	Topic 4.
	Regulation of auditing activities and their information support.
	

	Topic 5
	Audit firm and audit services
	

	Topic
	Audit risk and materiality in auditing
	

	CONTENT MODULE 2. Organisation of management activity auditing
	

	Topic 7
	Planning an audit project. The process of auditing management activities
	

	Topic 
	Audit methodology
	

	Topic 9
	Audit evidence and auditor's working papers
	

	Topic 10
	Audit report. Completion of management audit
	

	
	
	

	Modular test

	Form of assessment: test



TECHNICAL EQUIPMENT AND SOFTWARE: V Assessment of students' academic performance is divided into ongoing and final (semester) assessment.
Ongoing assessment is carried out during practical and seminar classes. Its purpose is to systematically check:
· understanding and assimilation of the theoretical foundations of economic processes;
· the ability to apply knowledge to build models and analyse economic data;
· skills in diagnosing and forecasting economic processes;
· the use of specialised software for modelling and processing statistical data.
Forms of student participation in the educational process that are subject to ongoing assessment:
· speeches and presentations on the analysis of economic processes;
· oral reports on the analysis of economic cases;
· comments and questions to the person responsible;
· systematic work in seminars and active participation in discussions;
· participation in discussions, brainstorming, interactive forms of classes;
· analysis of economic data, statistical indicators, economic and mathematical models;
· written assignments (tests, quizzes, analytical and review papers);
· preparation of notes, abstracts, analytical notes;
· independent study of course topics and lecture materials.
Methods of ongoing assessment:
· oral assessment (questionnaires, discussions, reports, presentations);
· written assessment (tests, analytical reports, essays, model building or statistics processing tasks);
· combined assessment (oral and written combination to assess understanding and practical skills);
· presentation of independent work or case analysis;
· observation of activity and participation in practical classes;
· test assessment (closed and open tasks, analysis of graphs and models);
working with problem situations (analytical cases, scenario modelling of economic processes).

ASSESSMENT SYSTEM AND REQUIREMENTS.
	Topics
	
Ongoing assessment
	Final assessment
	

	
	
	Modular test 
	Credit**
	Total number of points

	
	Topic 1
	Topic 2
	Topic 3
	Topic 4
	Topic 5
	Topic 6
	Topic 7
	Topic 8
	Topic 9
	Topic 10
	

20
	

20
	

100

	Seminar work
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	
	
	

	Independent work
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	
	
	



*The table contains information about the maximum points for each type of academic work of a higher education applicant.
When assessing the mastery of each topic for the current academic activity, students are given grades based on the approved assessment criteria for the relevant discipline.
The criteria for assessing the learning outcomes of students and the distribution of points they receive are regulated by the Regulations on the Assessment of Academic Achievement of Higher Education Students at PJSC "Higher Education Institution "MAUP".
Modular control is carried out in the last class of the module in written form, in the form of a test.
Criteria for assessing the modular test in the academic discipline "Audit and Evaluation of Management Activities":
When assessing the modular test, the volume and correctness of the tasks are taken into account:
- a grade of "excellent" (A) is given for the correct completion of all tasks (or more than 90% of all tasks);
- a "good" (B) grade is given for the completion of 80% of all tasks;
- a "good" (C) grade is given for completing 70% of all tasks;
- a "satisfactory" (D) grade is given for the correct completion of 60% of the proposed tasks;
- a grade of "satisfactory" (E) is given for the correct completion of more than 50% of the tasks;
- A grade of "unsatisfactory" (FX) is given if less than 50% of the tasks are completed.
Failure to attend the module test results in 0 points.
The above grades are converted into rating points as follows:
"A" - 18-20 points;
"B" - 16-17 points;
"C" - 14-15 points;
"D" - 12-13 points.
"E" - 10-11 points;
"FX" - less than 10 points.
The final semester assessment in the discipline "Audit and Evaluation of Management Activities" is a mandatory form of assessing students' learning outcomes. It is conducted within the time frame specified in the curriculum and covers the scope of material specified in the course programme.
The final assessment is conducted in the form of a test. Students who have completed all the necessary work are admitted to the semester assessment.
The final assessment is based on the student's learning outcomes during the semester. The student's assessment consists of points accumulated from the results of the current assessment and bonus points.
Students who have completed all the necessary tasks and received a grade of 60 points or higher receive a grade corresponding to the grade received, without additional testing. For students who have completed all the necessary tasks but received a grade below 60 points, as well as for those who wish to improve their grade (result), the teacher conducts a final test during the last scheduled class of the discipline in the academic semester.
Assessment of additional (individual) types of educational activities. Assessment of additional (individual) types of educational activities. Additional (individual) types of educational activities include the participation of students in scientific conferences, scientific circles of students and problem groups, preparation of publications, participation in All-Ukrainian Olympiads and competitions and international competitions, etc., in addition to the tasks set by the relevant work programme of the academic discipline. 
By decision of the department, students who have participated in research work and performed certain types of additional (individual) types of educational activities may be awarded incentive (bonus) points for a specific educational component.
Assessment of independent work. The total number of points received by a student for completing independent work is one of the components of academic performance in the discipline. Independent work on each topic, in accordance with the course programme, is assessed on a scale of 0 to 3 points using standardised and generalised criteria for assessing knowledge.




Assessment scale for independent work (individual assignments) assessment criteria.
	Maximum possible grade for independent work (individual assignments)
	Level of performance

	
	Excellent
	Good
	Satisfactory
	Unsatisfactory

	3
	3
	2
	1
	0



Assessment methods include: ongoing assessment of practical work; ongoing assessment of knowledge acquisition based on oral responses, reports, presentations and other forms of participation during practical (seminar) classes; individual or group projects requiring the development of practical skills and competencies (optional format); solving situational problems; preparing summaries of independently studied topics; testing or written exams; preparation of draft articles, conference abstracts and other publications; other forms that ensure comprehensive mastery of the curriculum and contribute to the gradual development of skills for effective independent professional (practical, scientific and theoretical) activity at a high level.
To assess the learning outcomes of higher education students during the semester, a 100-point national and ECTS assessment scale is used

Grade equivalence scale
	Total points for all types of educational activities
	
ECTS grade
	Grade on the national scale

	
	
	for exams, course projects (assignments), practical training
	for credit

	90
	A
	excellent
	

pass

	82
	B
	good
	

	75-81
	C
	
	

	68-74
	D
	Satisfactory
	

	60
	E
	
	

	35
	FX
	unsatisfactory with the possibility of
retake
	not counted with the possibility of
retake

	1-34
	
F
	unsatisfactory with mandatory retake of the course
	Not credited with mandatory retaking of the course



COURSE POLICY: For successful completion of the course "Audit and Evaluation of Management Activities", students must:
- regularly attend lectures and practical classes;
- work systematically, consistently and actively in lectures and practical classes;
- make up for missed classes or unsatisfactory grades received in class;
- complete all assignments required by the instructor to a satisfactory standard;
- complete tests and other independent work;
- adhere to the norms of academic behaviour and ethics.
The course "Audit and Evaluation of Management Activities" requires the assimilation and observance of the principles of ethics and academic integrity, in particular, a focus on preventing plagiarism in any form: all works, reports, essays, abstracts and presentations must be original and authored, not overloaded with quotations, which must be accompanied by references to the original sources.  Violations of academic integrity include: academic plagiarism, self-plagiarism, fabrication, falsification, cheating, bribery, and biased assessment.

METHODOLOGICAL SUPPORT FOR THE COURSE:
https://maup.com.ua/ua/pro-akademiyu/instituti/institut-ekonomiki/kafedra-bank-strahovoi-spravi/silabusi8.html
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Financial Control https://fincontrol.com.ua/journal.php
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