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General information about the academic discipline
	Name of the academic course 
	Anti-crisis management 

	Code and name of the speciality
	D3 ‘Management’

	Level of higher education
	Second (Master's) Level of Higher Education

	Status of the discipline
	Optional

	Number of credits and hours
	3 credits / 90 hours

Lectures: 

Seminar classes: 

Independent work of students:

	Terms of study of the discipline
	

	Language of instruction
	Ukrainian

	Type of final assessment
	Credit

	Page of the discipline on the website
	


General information about the lecturer. Contact information.
	Chervinska Tetyana Mykhailivna

	Academic degree
	Candidate of Economic Sciences

	Academic title
	Associate Professor

	Position
	Head of the Department of Economics and Business

	Subjects taught by NPP
	«Fundamentals of corporate governance», «Fundamentals of investment activity», «Leadership and conflict management», «Fundamentals of intellectual activity»

	Areas of scientific research
	Innovation, investment, sustainable development, social responsibility, digital transformation

	Links to registers of identifiers for scientists
	orcid.org/: 0000-0001-7657-2855 

	Contact information of the lecturer:

	E-mail:
	Chervinska81@gmail.com

	Contact phone number
	 096 649 36 30

	Lecturer's portfolio on the website of the department / Institute / Academy
	


Course abstract. The course ‘Anti-Crisis Management’ is aimed at providing fundamental knowledge and practical skills in crisis management in enterprises (organisations) and developing modern systematic and risk-oriented thinking in students. 

The course ‘Anti-Crisis Management’ provides comprehensive mastery of theoretical and practical provisions, develops students' competence in basic principles, main categories, modern concepts, theoretical principles and practical methods of crisis management, determining the essence, place, role, main types and stages of development of crisis phenomena, revealing methodological approaches to the development of ‘rules of effective behaviour’ in crisis conditions; analysing domestic and foreign experience in preventing and overcoming crises.

An in-depth study of crisis management involves understanding the importance and necessity of the mechanism of financial and legal norms for future specialists.

The teaching material is based on the modern legislative and regulatory framework, and its study will increase students' knowledge in the field of economic support for financial and economic activities.

The subject of the academic course ‘Anti-Crisis Management’ is the theoretical, methodological and applied principles of managing production and economic activities at enterprises of various forms of ownership and types of economic activity in crisis situations and conditions of uncertainty.

The aim of studying the course ‘Anti-Crisis Management’ is to acquire theoretical and practical knowledge about the essence and types of crisis phenomena in macro- and microeconomics, types of crises at enterprises, as well as ways to prevent and overcome crises, in particular through solvency restoration and bankruptcy procedures. 
The objectives of the course are to identify crises, diagnose their causes, and assess their impact on the organisation's activities; to develop logical and structural schemes for monitoring crisis phenomena and analysing their consequences; to make decisions on improving crisis management tools; the ability to develop a programme of anti-crisis measures and find the optimal levers for its implementation based on the use of special economic tools of crisis management, taking into account the specifics of the organisation's activities and the influence of situational factors of the internal and external environment; the ability to timely recognise symptoms and prevent the destructive impact of crisis phenomena on the activities of enterprises and organisations.
Prerequisites for the academic discipline. The study of the academic discipline ‘Crisis Management’ is based on the knowledge and skills acquired by students at the bachelor's level, namely: ‘Strategic Innovation Management’, ‘Global Business Management’, ‘Corporate Management’, ‘Small and Medium Business Management’, ‘Business Potential Management’, ‘Business Organisational Development Management’.
Post-requisites of the academic discipline.   The main provisions of the academic discipline should be applied when studying the following academic disciplines: ‘Business Process Reengineering’, Corporate Accounting and Financial Analysis for Managers, Innovative Business Management, Risk Management, Business Law, as well as other academic disciplines chosen by the student.

Content of the academic discipline (full-time form of study)
	№
	Theme name
	Teaching methods /

Assessment methods

	Content module 1. Theoretical foundations of crisis management
	Teaching methods: verbal (lectures, discussions, educational debates);

inductive method; deductive method;

analytical method; synthetic method;

practical (working with economic models, statistical data, graphs);

explanatory-illustrative; reproductive; 

problem-based method; 

partial-search; 

research; 

interactive methods (analysis of economic situations; discussions, debates; brainstorming; situational modelling; modelling skills practice); 

case method (analysis of real economic situations, problem identification, proposal of solutions, model building); 

modelling of professional activity (building economic models, forecasting, scenario modelling).
Assessment methods: oral assessment (oral questioning, assessment of participation in discussions, other interactive teaching methods); written assessment (tests, independent work, analytical tasks, essays); 

test assessment (closed-form tests: multiple-choice tests, matching tests, data and model analysis tasks); self-assessment and self-evaluation method; 

case study assessment; 

project and laboratory work assessment (economic process modelling, forecasting).

	Theme 1.
	Theoretical foundations of crisis management
	

	Theme 2.
	Analysis of factors affecting the activities of enterprises in a crisis
	

	Theme 3.
	Key features and mechanisms of crisis management
	

	Theme 4.
	Features of crisis management in an enterprise
	

	Theme 5.
	Criteria and methods in crisis management
	

	Content module 2. Methodology for making anti-crisis decisions and anti-crisis management
	

	Theme 6.
	Methodological foundations for diagnosing crises in enterprise development
	

	Theme 7. 
	Strategic aspects of anti-crisis management
	

	Theme 8.
	Diagnosing an enterprise's survival potential
	

	Theme 9.
	Anti-crisis programme and formation of an anti-crisis management system
	

	Theme 10
	Anti-crisis management: state mechanisms and business technologies
	

	Modular test

	Form of assessment: test


Technical equipment and/or software. The educational process uses classrooms, a library, a multimedia projector, and a computer for lectures and seminars with presentation elements. The study of individual topics and the completion of practical tasks requires access to information from the global Internet network, which is provided by a free Wi-Fi network.
Forms of control methods.

The control of the academic performance of students is divided into current and final (semester) control.

Current control is carried out during practical and seminar classes. Its purpose is to systematically check:

- understanding and assimilation of the theoretical foundations of economic processes;

- ability to apply knowledge to build models and analyse economic data;

- skills in diagnosing and forecasting economic processes;

- use of specialised software for modelling and processing statistical data.

Forms of student participation in the educational process that are subject to ongoing assessment:

- speeches and presentations on the analysis of economic processes;

- oral reports on the analysis of economic cases;

- additions, questions to the person answering;

- systematic work in seminars and active participation in discussions;

- participation in discussions, brainstorming, interactive forms of classes;

- analysis of economic data, statistical indicators, economic and mathematical models;

- written assignments (tests, test assignments, analytical and review papers);

- preparation of notes, abstracts, analytical notes;

- independent study of course topics and lecture materials.

Methods of ongoing assessment:

- oral assessment (questioning, conversation, report, presentation);

- written assessment (tests, analytical reports, essays, tasks involving model building or statistical processing);

- combined assessment (a combination of oral and written assessment to evaluate understanding and practical skills);

- presentation of independent work or case studies;

- observation of activity and participation in practical classes;

- test assessment (closed and open tasks, analysis of graphs and models);

- work with problem situations (analytical cases, scenario modelling of economic processes).
Assessment system and requirements.

Table of points awarded to higher education applicants*

	Themes
	Ongoing knowledge assessment
	Final control
	

	
	
	Modular test
	Credit**
	Overall number of points

	
	Theme 1
	Theme 2
	Theme 3
	Theme 4
	Theme 5
	Theme 6
	Theme 7
	Theme 8
	Theme 9
	Theme 10
	20
	20*
	100

	Work during the seminar
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	
	
	

	Independent work
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	
	
	


*The table contains information about the maximum points for each type of academic work of a higher education applicant.

When assessing the mastery of each topic for the current academic activity, applicants are given grades based on the approved assessment criteria for the relevant discipline.

The criteria for assessing the learning outcomes of students and the distribution of points they receive are regulated by the Regulations on the Assessment of Academic Achievement of Higher Education Students at PJSC ‘Higher Educational Institution ’MAUP".

Modular control is carried out in the last class of the module in written form, in the form of a test.

Criteria for assessing the modular test in the academic discipline ‘Consolidation of Financial Statements’:

When assessing the modular test, the volume and correctness of the tasks are taken into account:

- a grade of ‘excellent’ (A) is given for the correct completion of all tasks (or more than 90% of all tasks);

- a ‘good’ (B) grade is given for completing 80% of all tasks;

- a ‘good’ (C) grade is given for completing 70% of all tasks;

- a ‘satisfactory’ (D) grade is given for correctly completing 60% of the proposed tasks;

- A grade of ‘satisfactory’ (E) is given for the correct completion of more than 50% of the proposed tasks.

- A grade of ‘unsatisfactory’ (FX) is given for the completion of less than 50% of the tasks.

Failure to attend the module test results in 0 points.

The above grades are converted into rating points as follows: 

«А» - 18-20 points;

«В» - 16-17 points;

«С» - 14-15 points;

«D» - 12-13 points.

«E» - 10-11 points;

«FX» - less than 10 points.
The final semester assessment in the discipline ‘Consolidation of Financial Statements’ is a mandatory form of assessing the learning outcomes of students. It is conducted within the time frame specified in the curriculum and covers the scope of material specified in the course programme.

The final assessment is conducted in the form of a test. Applicants who have completed all the necessary work are admitted to the semester assessment.

The final grade is based on the applicant's learning outcomes during the semester. The applicant's grade consists of points accumulated from the results of the current assessment and incentive points.

Students who have completed all the necessary tasks and received a score of 60 points or higher receive a grade corresponding to the score received, without additional testing.

For students who have completed all the necessary tasks but received a grade below 60 points, as well as for those who wish to improve their score (result), the teacher conducts a final assessment in the form of a test during the last scheduled class of the discipline in the academic semester.

Assessment of additional (individual) types of educational activities. Assessment of additional (individual) types of educational activities. Additional (individual) types of educational activities include the participation of students in scientific conferences, scientific circles of students and problem groups, preparation of publications, participation in All-Ukrainian Olympiads and competitions and international competitions, etc., in addition to the tasks set by the relevant work programme of the academic discipline. 

By decision of the department, applicants who have participated in research work and performed certain types of additional (individual) types of educational activities may be awarded incentive (bonus) points for a specific educational component.

Assessment of independent work

The total number of points received by the student for completing independent work is one of the components of academic performance in the discipline. Independent work on each topic, in accordance with the course programme, is assessed on a scale of 0 to 3 points using standardised and generalised criteria for assessing knowledge.

Assessment scale for independent work (individual assignments) assessment criteria.
	Maximum possible grade for independent work (individual assignments)
	Level of implementation

	
	Excellent    
	Good    
	Satisfactory    
	Unsatisfactory

	3
	3
	2
	1
	0


Assessment forms include: ongoing assessment of practical work; ongoing assessment of knowledge acquisition based on oral answers, reports, presentations and other forms of participation during practical (seminar) classes; individual or group projects requiring the development of practical skills and competences (optional format); solving situational tasks; preparing summaries of independently studied topics; testing or written exams; preparing draft articles, conference abstracts and other publications; other forms that ensure comprehensive mastery of the curriculum and contribute to the gradual development of skills for effective independent professional (practical, scientific and theoretical) activity at a high level.

To assess the learning outcomes of higher education students during the semester, a 100-point, national and ECTS assessment scale is used

Final assessment scale: national and ECTS
	Total points for all types of educational activities
	ECTS rating
	Assessment on a national scale

	
	
	for exams, course projects (assignments), practical training
	for credit

	90 – 100
	А
	excellent
	passed 



	82 – 89
	В
	good


	

	75 – 81
	С
	
	

	68 – 74
	D
	satisfactory


	

	60 – 67
	Е
	
	

	35 – 59
	FХ
	unsatisfactory with the possibility of retaking the exam
	Failed with the possibility of retaking the exam

	0 – 34
	F
	unsatisfactory with mandatory retaking of the course
	Failed with mandatory retaking of the course


Course policy. 

To successfully complete the course ‘Crisis Management’, students must:

- regularly attend lectures and practical classes;

- systematically, consistently and actively participate in lectures and practical classes;

- make up for missed classes or unsatisfactory grades received in class;

- complete all assignments required by the instructor in full and to the required standard;

- complete tests and other independent work;

- adhere to the norms of academic behaviour and ethics.

The course ‘Crisis Management’ requires the assimilation and observance of the principles of ethics and academic integrity, in particular, a focus on preventing plagiarism in any form: all works, reports, essays, abstracts and presentations must be original and authored, not overloaded with quotations, which must be accompanied by references to the original sources.  Violations of academic integrity include: academic plagiarism, self-plagiarism, fabrication, falsification, cheating, bribery, and biased assessment.

Recommended sources of information.

Normative and legal support:

1. Commercial Code of Ukraine dated 16 January 2003 No. 436-IV. Information from the Verkhovna Rada of Ukraine. 2003. No. 18-22. Art. 144. URL: https://zakon.rada.gov.ua/laws/show/436-15/card6 

2. Labour Code of Ukraine: Law of Ukraine dated 10 December 1971 No. 322-VIII. URL: https://zakon.rada.gov.ua/laws/show/322-08  

3. Code of Ukraine on Bankruptcy Procedures: Law of Ukraine dated 18 October 2018 No. 2597-VIII. URL: http://www.golos.com.ua/article/316284 

4. International Financial Reporting Standard for Small and Medium-sized Entities dated 1 January 2013. URL: https://zakon.rada.gov.ua/laws/show/929_063 

5. Tax Code of Ukraine: Law of Ukraine No. 2755-VI dated 2 December 2010 (as amended and supplemented). URL: https://zakon.rada.gov.ua/laws/show/2755-17
Basic literature :

1. Smerichevsky, F., Kryvovyazuk, I.V. Anti-crisis management of an enterprise: a textbook. 3rd edition, supplemented and revised. Kyiv: Kondor Publishing House, 2020. 396 p.

2. Komarnytskyi, I.F., Terletska, Yu.O. Anti-crisis management of an enterprise: theory and practice: textbook. Chernivtsi: Chernivtsi National University. 2020. 248 p.

3. Skibitska L. Anti-crisis management: textbook. Kyiv: TUL, 2017. 584 p.

4. Kulchiy O.I. Anti-crisis management: textbook. Poltava: PoltNTU, 2016. 120 p.

5. Borzenko V.I. Anti-crisis management: textbook. Kharkiv: Ivanchenko I.S. Publishing House, 2016. 232 p.

6. Monastyrsky G.L., Popovich T.M. Anti-crisis management: textbook. Ternopil: Krok, 2015. 180 p.7. Michael J., Fagel Crisis Management and Emergency Planning: Preparing for Today's Challenges. – CRC Press, 2013. 550 р.

8. Cichocki M. A., Grzegorz Grosse T. The aspects of a crisis: An analysis of crisis management from an economic and political perspective. Warsaw: Natolin European Centre, 2016. 209 p.

9. Organizing in Times of Crisis. Collaborative Open Course for Master Programs in Business Administration, Management and Organization Studies URL: https://timesofcrisis.org/coursematerials/class-1-crisis-and-organization-studies/ 

10. The Essential Guide to Crisis Management. URL: https://www.smartsheet.com/content/crisis-management-guide 

Supplementary literature:

1. Voitko S. V., Melnichenko A. A. Leadership and Crisis Management: Textbook. Kyiv: Igor Sikorsky Kyiv Polytechnic Institute, 2021. 195 p.

2. Ptakhina O. M. Crisis Management: Teaching and Methodological Manual for Independent Study. Starobilsk: State Institution ‘Luhansk Taras Shevchenko National University’, 2017. 164 p.

3. Bagorka M. O., Pysarenko V. V., Kadyrus I. G., Yurchenko N. I. Anti-crisis marketing: teaching manual. Dnipro: Porohy, 2021. 340 p.

4. Glushchenko S.V. Anti-crisis management in an enterprise: financial and organisational aspects. Lecture notes: textbook. / S.V. Glushchenko, S.V. Ivakhnenkov. Kyiv: NaUKMA, 2020. 92 p.

5. Gobela V.V., Zhivko Z.B., Leskiv G.Z., Melnyk S.I. Crisis Management: Textbook. Lviv: Lviv State University of Internal Affairs, 2022. 228 p.

6. Vatchenko O.B., Sharanov R.S. Features of anti-crisis management of various forms of business entities. Economic readings: materials of the International Scientific and Practical Conference dedicated to the 85th anniversary of Professor V. Y. Shiyan, 19 February 2021. Kharkiv: KhNAU, 2021. 512 p.

7. Anti-crisis economic policy: scientific foundations of formation and implementation: educational and methodological manual for applicants for the educational and scientific degree of Doctor of Philosophy / edited by A. S. Pavlovskyi, O. A. Rudenko. Cherkasy: Cherkasy State Technological University, 2020. 151 p.
Electronic resources:

1. V.Vernadsky Library. URL: www.nbuv.gov.ua/

2. V.G. Korolenko Library URL: http://korolenko.kharkov.com/

3. Electronic library. URL: http://lib.meta.ua/

4. Regulatory and legal framework of Ukraine. URL: http://zakon3.rada.gov.ua/

5. Official web portal of the executive authorities of Ukraine. URL: http://www.kmu.gov.ua

6. Official portal of the Verkhovna Rada of Ukraine. URL: http://rada.gov.ua/  

7. Official website of the State Statistics Service of Ukraine. URL: http://www.ukrstat.gov.ua  

8. Institute for Information Registration Problems. Access mode: http://www.ipri.kiev.ua/
