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BBEAOAEHUE

Mepexon 3KOHOMMKM YKpawHbl K PbIHOYHBIM OTHOLIEHUAM CMOCO6-
CTBOBaJl MOBBILIEHWUIO POJIM MeHemKMeHTa. B coBpeMeHHbIX YCNoBHsIX
MEHEPKMEHT PacCMaTpWBAETCs KaK OAWMH M3 Ba3WCHbIX 3/IEMEHTOB 3KO-
HOMMKM Hapsfy C TPaAMUMOHHbIMW — 3eMJied, KanuTasloM W KagpamM.

CoBpemeHHbIM MeHE[PKMEHT — 0cobasi OTpac/ib 3HaHWH M MPOGECCHO-
HaNbHOW MOAFOTOBKW NpeAnpuHUMaTesied, pyKkoBoauTeNed W cneuua-
JIUCTOB BO BCex cdpepax pesAresnbHocTW. bes rnybokoro v cuctematnau-
POBAaHHOIO OBMALAEHWUS MEHEIPKMEHTOM HEBO3MOXHO  3(P(PEKTUBHO
YNpaBnsaTh NPEANPUATUAMM, OPraHU3auusiM1, OObeaUHEHUSMH.

B nocnepHee Bpems B YKpauHe MOSIBUIOCb MHOMO WM34aHWW Mo Me-
HEI)KMeHTY, rhe pPacKpbiBAlOTCS Teopus M MpaKTMKa B OCHOBHOM
3apybexkHoro yrnpaeneHusi. OfHAKO MEXaHWYECKOE WCMOJb30BaHWE 3apy-
BGe>kHoro onbiTa B 00sacTM ynpaeneHuss 6e3 ydeta IKOHOMWYECKMX W
COLMANbHO-TOJIMTUYECKMX OCODEHHOCTEN YKpauHbl, MeHTanuTeTa ee Hace-
neHus He OymerT cnocobCTBOBaTb PasBUTUIO OTEHECTBEHHOMW Ynpas/ieHYec-
KOW TEOpHH U MPaKTHKM.

MNMoatoMy ocHOBHas 3afjaua NpensiaraéMoro KOHCMeKTa JeKuud —
OCBETUTb HE TOJIbKO COBPEMEHHbIA 3apybeKHbIM oMnbiT B 061acTM Me-
HEIPKMEHTA, HO M pPa3paboTKW B 3TOW 0BNACTM OTEUECTBEHHBIX YHYEHbIX-
ynpaeneHues: . B. LLleékuHa, H. B. Tynenkosa, B. A. lNaeeckoro, A. C. Ky-
poukuHa, A. [l. YepHsiBckoro v ap.

B onopHOM KOHCreKkTe JeKuui NpuBefeHbl HarisgHble CXeMbl C KpaT-
KMMW MOSICHEHUSIMUM, PAaCKPbIBAIOLLMMK CYLLHOCTb paccMaTpyBaeMbliX Mpo-
651eM ynpas/eHus.

KoHcnekT nekuui coctout W3 peBatd TeM. B Teme 1 npuBeneHbl knac-
CU(MKaLMS U COpepP>KaHWe MEHEKMEHTa, ero OCHOBHblE BWAbl, MOKa3aHbl
K/NlaCCMYEeCKUe U COBPEMEHHble MOAXOAbl K TEOPUU M KOHLUENUUU MeHen-
XMeHTa.



B teme 2 npepcrasneHbl Haubosiee pacnpoOCTpaHEHHble OpraHW3auy-
OHHble CTPYKTYpbl YNpPaB/iEHWs, MPUHATbIE B CTPaHax C Pa3BUTOM 3KOHO-
MUKOM, a B TeMe 3 MpeAsoXXeHbl CTpaTerdy AesTeNbHOCTH MPEennpUSTUI,
KOTOpblE MOTYT ObITb WCMO/Ib30BaHbI U OTEUECTBEHHbIMU MEHEIPKEPAMM.
3HauuTesIbHOe BHWUMaHWe YOEeNieHO MPOLECCY MPOEKTUPOBaHWS OpraHu3a-
LUMHA B COOTBETCTBMM C TpebOOBaHWSAMM 3aKOHOAATEsbCTBa YKpawHb.

Tema 4 nocesllieHa COBPEMEHHbIM MeTodaM U (PYHKLMSM YNpPaB/IEHHS;
B Hel pacKpbITbl MOTMBALMOHHbIE TEOPHH, OMUCaHbl MexaHu3Mbl obpaso-
BaHMA (hOPMasbHbIX WM Hed)opMasbHbIX rpynn, npobieMbl ynpasaeHUs
KOMMYHWUKALMUAMH, KOH(/IMKTAMU, OPraHU3aLuOHHOM KyJIbTYpOM chUpMbl,
MOArOTOBKW W MPOBEAEHWUS [OE/NOBbIX COBELLAHWM, MPUHATWS YynpaBieHuec-
KMX PEeLLEHUH.

B teme 5 nokasaHbl JIMHHOCTHbIE W OpPraHW3aLUMOHHbIE WCTOYHWKW Bia-
CTW PYKOBOAMTENIEH, PACKPbITbl OCHOBHble Moaxonpl K npobneme nuaep-
CTBa, PacCMOTPEHbI TEOPUWU U CTU/IU YMpPaBNEHUS.

B teme 6 packpbiTbl OCHOBHble METOAblI TPAHCHOPMAaLMK TPAAMULMOH-
HbIX OpPraHW3auUMOHHbIX (DOPM YMpPaB/EHWs B OpraHW3auMoHHble hOpPMbI
ynpaBneHusi, BO3HUKLIKe B YKpauHe B Hadane 90-x rogoe XX B. B mpo-
Llecce nepexoaa K PbIHOYHOW IKOHOMMKE.

B teme 7 u3noeHbl METOAbl YNPaB/EHWS OpraHW3auuen.

B teme 8 paccMmoTpeHbl MeTopbl MOWMCKA HOBbIX MAEH W peLleHWH, no-
NyuuBlIMe npusHaHue B XX B. Kak Haubonee nporpeccHeHble.

Tema 9 nocssiLeHa COBEPLUEHCTBOBAHUIO METOAOB ynpaeneHus pabo-
UMM BPEMEHEM PYKOBOAMTENS, PaLUOHaNbHOW OpraHu3alWu ero Tpyga.

BeefeHusa ko BceM TemMaM W Tembl 6—9 Hanucanbl A. [1. YepHsBckuM,
tembl 1—3 — B. I. Cnagkesunuem, tembl 4 1 5 — coemectHo B. I. Cnag-
keeuueM W A. [l. YepHaBckum.



BBEOEHUE B TEOPUIO
U NMPAKTUKY MEHEOXMEHTA

OhEeKTUBHO YNpPaBATb OpraHU3auuen WKW ee MNoLpa3feSieHUsMA B
COBPEMEHHbIX YC/NOBUAX HEBO3MOXKHO 6€e3 rnyboKOro MOHWUMaHWA CyLLHO-
CTU U cofeprKaHus MeHemKMeHTa. MeHem)KMEHT — CNOXKHOe, eMKoe W
MHOTOrpaHHOE $IB/IEHWE, OXBATbIBAIOLLEE:
e yMeHWe yesoBeKka [OOMBATbCA NOCTaBMEHHbIX LENel, MCnosib3ys
TPYA, WUHTENINIEKT, MOTUBbI MOBEAEHWSI OPYrUX JOAEW;

e (pyHKLMWH, BUObI AEATENbHOCTH, CBSA3aHHbIE C YNPaB/IEHUEM JIIOABMM
B OpraHW3auusx pas/ivyHbiX TUMOB;

e 06/1aCTb YEIOBEUECKOrO 3HAHMWS, MOMOraloLLYO YNpaB/sTh;

e OnpefefieHHYI0 KaTeropuio tofen (couuanbHbli COM), OCYLLECTB-
NAOWKX yrnpaBaeHue.

O6blyHO onpepeneHue “MeHemKMeHT” NPUMEHAIOT TOMbKO K ynpas-
JIEHWIO COLMaNIbHO-3KOHOMHUUYECKUMH MPOLIECCaMU Ha YPOBHE (PUPMbI, Lei-
CTBYIOLLEM B PbIHOYHBIX ycnoBusx. Ho B mocnepHee Bpems 310 noHsTue
CTanu LUMPOKO MPHUMEHATb K HENpeanpUHUMATENIbCKUM OpraHW3auusM.

XoTs noHaTHs “MeHemxMeHT” W “ynpaBneHue” GiU3KKM MO 3HAYEHHIO,
OfiHaKO TepMWH “ynpaeneHue” HaAMHOrO LIMPE, MOCKOJIbKY MPUMEHSETCS
K pas/iMuHbIM BWUAAM YE/IOBEYECKOW AEATENIbHOCTH, K chepaM W opraHam
yrnpassieHus.

PaccmoTtpum knaccudpmkaumio (TUNosioruio) ynpassieHusl, COLep>KaHHe
MeHe[PKMeHTa KaK MpOoLecca, KpaTKo OXapaKTepu3yeM OCHOBHble BUAbI
MEeHEIKMEHT, MOAXOAbl K YMPAB/IEHUIO C TOYKW 3PEHUS Pa3/IMUHbIX LUKOJI,
COBPEMEHHbIE MOLXOAbl, TEOPUU U KOHLEMNLWUU MEHeKMeHTa.

VnpaBneHue — 3TO CO3HaTe/JibHoe BO3,D,€;1CTBI4€ yesioBeKa Ha
O6'beKTbI, npoueccbl U UX Y4aCTHWUKOB, OCYLUECTB/IseMOe B LEeNAx Mnpu-
AaHUA onpe,u,eneHHoﬁ HanpaB/N1€HHOCTU [OeATe/IbHOCTU U NoJiy4YeHuAa
>KeJlaéMblX pe3y/ibTaToB.




Knaccbi(o6nactu)ynpasneHus

YnpasneHue Ynpaenerue counanb- YnpasneHue
TEXHUYECKUMU HbIMK CHCTEMaMK 6HUONOrMYECKMMU
cucTeMamu (nopbMK) cucTeMamu
BeLLaMH opraHu3mMamu
(Bewamn) CouunanbHoeynpasneHue (op )

CouuManbHOeynpaBneHUe — 3TO BO3LEMCTBUE CYODbEKTOB yNpaB/ieHHUs Ha he-
ATENbHOCTb JitofeH, OBbeAMHEHHbIX B COLMasIbHble rpynnbl, T. €. ynpas/ieHWe Co-

UHhasibHbIMU CUCTEMaMM.

Cou,waanoe ynpasieHne BKJ/IlO4aeT B cebs ABa OCHOBHbIX nNojgkKnacca:
ynpassieHne HH,DMBH,D,yaﬂbHOﬁ NeATe/IbHOCTbIO 4Ye/ioBEKa U KOJINEKTUBHOM (CO-

BMeCTHOFI) AEeATENbHOCTbIO.

Budel coyuansHozo ynpaBaeHus:

® a[IMMHUCTPATUBHO-TOCYHAPCT-
BEHHOe yrnpas/ieHWe (couuasnbHo-
NONIMTUYECKWH MEHEIPKMEHT)

e yrnpaB/ieHWe MaTepuasnbHbIM
NPOU3BOACTBOM (CoLManbHO-
3KOHOMMWUECKHH MeHEeI>KMEHT)

® ynpaB/ieHWEe AYXOBHbIM MPOU3BOL-
CTBOM (COLManbHO-KYbTYPHbIH
MEHEIXKMEHT)

[100Buder (2pynnei) coyuansHo2o
ynpaBaeHus:
a) OTpacfeBOM MeHEeOXKMEHT:
— NPOMBbILL/IEHHbIN
— arpapHbIi
— CTPOMUTE/bHbIN
— CBA3U
— TPaHCMNOPTHbIM
U T A
6) (OYHKLMOHA/IbHBIA MeHEeaXXMEHT:
— ¢p1MHaHCOBbIN
— nepcoHana
— MapKEeTUHIOBbIM
— aAMUHUCTPATUBHbIN
— NPOU3BOACTBEHHbIM
M T 4

@Dopmsi (cmopoHsi) coyuansHozo
ynpaBaenus:

a) ynpasfieHue MaTtepuanbHbIMU
pecypcamu:
— NpoeKTamu
— TEXHUKOM
— hrHaHcamu
— yyeTom
— cHabyeHHeM
— cbbiTOM
— TEXHOJIOTMUYECKUN MEHEeIPKMEHT
U T O

6) ynpasieH1e 4YenoBEeYECKMMH
pecypcamu:
— COLUMabHLIM Pa3BUTHEM
— paboueit cunoi
— npochopreHTauued
— obpazoBaHWeM
— 3aHATOCTbIO
— Tpysiom
— couManbHbiM obecneyeHrem




MeHep)kMeHTKaKnpoLecc
ynpaBneHus
MeHem)KMEHT —  UHTerpayuoHHbIH
NpoLecc, C MOMOLbI0 KOTOPOro Mpo-
heccuoHanbHO MOArOTOB/IEHHbIE Crie-
LUaNUCTbl-MeHea>Kepbl hopmMupytoT
OpraHvu3auuMu W ynpasastoT UMW NyTem
MOCTAHOBKK Liefiel U pa3paboTku cro-
coboe ux poctuxkenus. lMpouecc Me-
He[>KMeHTa paccMmaTtpuBaeTcs no cTa-
[MSIM, OCHOBHbIM cdpepamM JfesTesibHoC-
TH, PYHKLMAM yrnpaBnaeHusI.

MeHepXXMeHTKaKHayKa
WUCKYCCTBOYNpaBAeHHUSA
MeHem)kMeHT — camocToATeNbHas
obnactb 3HaHWM C Hauana XX B.
O6beKTOM MeHemKMEHTa Kak HayKu
asnsetcs nobas CoXHas couuanbHO-
TexHWYecKas cuctema (npegnpustue, dvp-
Ma, OpraHW3aLusi) HEe3aBUCMMO OT cdoepbl
LLeATeNIbHOCTH U (hopMbl COBCTBEHHOCTH.
MNpegmer M3yyeHWUss HaydyHOro MeHe-
IKMeHTa — Haubonee 3HauMMble 3a-
KOHOMEPHOCTH, CBOMWCTBA, CTOPOHbI M
npoLecchl, CBA3aHHble C OpraHu3auuen
COBMECTHOM [esATe/IbHOCTU J/itlojern |
ynpaB/ieHUeM eto.
B ocHoBe MeHemKMeHTa Kak HayKu —
TbICSIYENETHSAA MPaKTUKa YMNpaB/eHUs.

/ MeHeg)XMeHT — 3TO:

— cnocob, MaHepa obpalleHusi C NoabMH

— BNlaCcTb WU WCKYCCTBO YMpaB/iATb Kagpamu

— ocobble yMEHUsi U aAMWUHWUCTPATUBHbIE HABbIKK
\ — opraH ynpaB/ieHWs, afMWUHUCTPATUBHAs efuHMLA

MeHea)kMeHTKakannapar
ynpaBneHus

MeHemkMeHT — cneuudryeckui op-
raH (annapat) ynpaBneHWsi COBPEMEH-
HOM opraHusauven. Bes Hero opraHu-
3auMs Kak uenocTHoe obpasoBaHue He
MOXET CyllecTBOBaTb W 3PPEKTUBHO
byHKUHOHUpPOBaTb. [NaBHas 3agjaya
annapara ynpas/jieHUss — KOOpAMHaUMs
M pauuoHasbHOe MWCMoNb30BaHWE pe-
CYPCOB OpraHusauuu Afisi LOCTUXKEHMS
ee uenen. B annapar ynpaBneHus Bxo-
ISAT PYKOBOAWTENM, CNELManucTbl U Ciy-
Kawpe (TEXHUUECKUE WCMOJSIHWUTENH).

MeHepXXMeHTKaKKaTeropusaniogeu

MeHegkMeHT — onpepeneHHas Ka-
Teropus Jofer (couuanbHbid - crom),
OCYLLECTB/IAIOWMX YNpPaB/IEHHE.

MeHemKep — 3TO PyKOBOAMTE/b WM
YNpPaesoWMH, 3aHUMaOWMUH NOCTOSH-
HYIO AOJ/HKHOCTb M HaZeNeHHbIM MoJsHO-
MOYMSAMH MPUHSATHS PELLEHUU MO KOHK-
peTHbIM BWAAM AEATENbHOCTH (PUPMbI,
LENCTBYIOLLEN B PbIHOYHbBIX YC/IOBHMSIX.

B 3aBMcMMOCTM OT ypoOBHS ynpase-
HUS Pas3/IMyaloT BbICLUMX, CPEJHWUX M
HWU3LIMX MEeHEeOXKepPoB, B 3aBUCMMOCTH
OT XapakTepa LesTeNbHOCTU — JIMHEM-
HbIX U (PYHKLMOHA/IbHbIX.

*
MoHsiTHe “MeHeKMEHT” — OT aHrl. manage — PYKOBOAWTb, YNPaB/siTh, 3aBefo-

BaTb, CTOATb BO rfaBe.




MeHem)XMeHT
KaKnpoueccynpaBneHus

paccMaTpuBaercs
2) No OCHOBHbIM 3) no BbiNOAHAEMbIM
1) no cragusm
cchepam OesTeNIbHOCTH YHKLUAM
ynpaBneHus
hrpMbI ynpaBfieHus

1. Mo BuAam W nocnefoBaTeNbHOCTU AESTeNbHOCTU MEeHEIXKMEHT MoJ-
pas3fensoT Ha TPU CTaguW: cmpameauyeckoe ynpaBrexue, onepa-
muBHoe ynpaBsieHue u KOHMpPOb.

CrpareruueckoeynpassieHHe BK/OUaeT B cebs BbipabBOTKy OCHOB-
HbIX OBLEPUPMEHHBIX LENEH; MPOrHO3UPOBAHWE PE3Y/IbTATOB PAa3BUTHS
OTpac/M WKW PbiHKA, Ha KOTOPbIX AEMCTBYeT (DMPMa; aHalM3 CUJIbHbIX W
cnabbix CTOPOH (HHUPMbl; OLEHKY W BbIBOP CTpaTernu LesTeNbHOCTH; CO-
3[aH1e CUCTeMbl YNpPaB/IEHWUsI peasu3aluen cTpaterdu (B KOTOPYIO BXOAAT
BbiCLLee PYKOBOACTBO W OTAENl CTPATErMyeckoro MjaaHUpoBaHHs).

OnepaTUuBHOEyMNpaB/lieHUe — [eATe/bHOCTb MO peasu3aluu onpe-
JeNeHHbIX YKa3aHHbIX Lesed, BKovalowas B cebs:

e OpraHM3auuio B BUAE CO3[aHWS HEODXOLMMOM CTPYKTYpbl WM Mpu-

B/leYEeHNUss HEOOXOOMMBIX PECYPCOB;
® BbINOJIHEHWE YNPABJIEHYECKUX C(PYHKUWM B YCNOBHUAX CO3LaHHOM
CTPYKTYpbl.

KoHTponb — 370 aHanu3 [oCTUrHyTbiXx pe3ynbtatoB (obpaTHast
CBSi3b); SBJISIETCS WCXOLHBIM MYHKTOM HOBOIO LMKNA YNpaB/EHMS.

2. MeHem>KMeHT OXBaTblBae€T HECKOJIbKO OCHOBHbIX Cep AesiTe/bHO-
CTM bvpMbl — ynpaBJieHHe:
cTpateruvei (ctpaterMyecKMi MeHeLKMEHT);
MapKeTUHIroOM(MapKeTUHIOBbIM MEHEIXKMEHT);

(pMHaHCaAMMU ((PUHAHCOBbIW MEHEOYKMEHT);
NnepcoHanoM(KaapoBbld MEHEOXKMEHT);

MccnepoBaHUSMH U pa3paboTkaMm (MHHOBALMOHHBIM MeHe K-
MEHT).

3. MeHe[>KMEHT npegnosiaraeT BbIMOMHEHWE TAaKWUX YMPaBIEHUECKHUX (DYHK-
Wi naaHupoBaHue, opeaHu3ayus, KOOPOUHAYUS, MOMUBayUSs, npuHamue pe-
wenut, pykoBodcmBo, yvem u aHAsIL3, KOHMPO/L, peay/aupoBanue v pp.
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MpeaupeHT
[
[ | |
Buue- Buue- Buue-
Un- npesuaeHT npesuaeHT npesuaeHT
CTUTY- no Mapke- no npous- no douHaH-
~\ BbICLLIEE THUHTY BOJACTBY cam
UMOHHbIN\ "3pe l
ypOBeHb w I 1
Ynpasnehuec-\ CPE/HEE MeHepxep MeHepxep Menepxep
Kuit yposerb \ 3BEHO 1-ro yyactka| |[2-ro yuyactka uexa

[

TexHWuueckun
ypOBeHb

HU30BOE
3BEHO MacTtep Macrep

MacTep MacTtep

yyacTKa yyacTKa

yuacTka yuactka

YpoBeHnov ynpaBneHus — uyactb OpraHvsaluW, roe MoryT npUHUMATh-
csA camocToaTesbHble pelieHuss 6e3 ux oBs3aTenbHOro CornacoBaHWs C
BbILLIE- WM HUXKECTOSILLIMMU 3BEHbAMM.

(DaKTUYECKOe KONMYECTBO YPOBHEW Ha MpemnpusaTuax konedbnercs ot
OfIHOrO-ABYX B Masibix (hMpMax [0 BOCbMW-AEBATH B KPYMHbIX 06bearHe-
HUAX U KOpropaumsix.

B mMupoBoM npakTuKe onpenesieHbl TPU OCHOBHbIX YPOBHS YNpaB/ieHus!
B OpraHu3auusix: HU3LWWK, CPeOHWH W BbICLUMH.

Huswumn ypoBeHb ynpaBreHus

K aToMy ypOBHIO OTHOCSTCS PYKOBOAMTE/IM HU3OBOrO 3BEHa, WK ore-
paLMOHHbIE PYKOBOAMTENM, OTBEYAIOLME 32 HEMOCPEACTBEHHOE WCMOJIb30-
BaHWe BbIAENIEHHbIX UM PECYPCOB: Cbipbs, 0OOPYyAOBaHWsA, pabouei cunbl.
OHM KOHTPONIMPYIOT BbINOJSIHEHUE MPOW3BOACTBEHHBIX 33AaHWM, YNPaBASAIOT
Bpuragamu, cMeHamu, ydactkamu. K Huswemy yposHio otHocsaTcs 35—45 %
yrnpaB/ieHYecKoro nepcoHana. HenocpencTBEHHO MM MOAUMHSIOTCS PSALO-
Bble PabOOTHWUKW W WCMONHUTES.

CpenHuii ypoBeHb ynpaBneHusi

K atomy ypoeHio otHocatca 50—60 % obluelt uMcneHHOCTH ynpasneH-
UECKOro nepcoHana OpraHW3aLuM, a MMeHHO:



® MeHe[Kepbl, OTBETCTBEHHblE 3a MPOW3BOACTBEHHbIM MPOLECC B
noapasfeneHusX, COCTOSLUMX U3 HECKOJIbKMX MepBHUHbIX 0bpasosa-
HWM (HauyanbHUKKU LLEXOB, KPYMHbIX OTAE/IOB);
e MeHemKepbl WTabHbIX U hYHKLIMOHaMbHbIX CNy»6 annapata ynpas-
JIEHUS TIPELNPUATHEM, €ro PUIMANOB W OTHAENIEHWUH;
e MeHeKepbl, PYKOBOAALIME BCNOMOraTesibHbiM, OBC/YXKUBAIOLLMM
NPOW3BOACTBOM, LIENIEBbIMK NPOrpaMmMami, MpPOeKTaMu.
PykoBogutenn cpefHero ypoBHs ynpaB/ieHWUs KOOPAUHUPYIOT U KOHT-
ponvpytoT paboTy MAaAWuX MeHePKEpPOB, SB/SIOTCS CBA3YIOLWIMM 3BEHOM
MEXKAY BbICLUMM W HU3LUMM YPOBHSMW YMpPaB/eHMs.

Bbicwuni ypoBeHb ynpasneHus

JTo BbiCllee PYKOBOACTBO OpraHW3aluu: NPEe3WLEHT W BULE-NPe3n-
LEHTbl (LUPEKTOP W €ro 3aMecTUTesM).

Bbicluine MeHepykepbl OTBEUAlOT 3a MNPUHATUE BaXKHEMLLUWMX pEeLLUEHUH
[NSl OpraHu3auWu B LEJIOM WM O €6 OCHOBHbIX YacTew.

PykoBoguTtenu cpefHero ypoBHS YNpaB/E€HUS| 3aHATbl B OCHOBHOM
pa3paboTKOM JOArOCPOYHbIX (MEPCMEKTHUBHDIX) MIaHOB, (POPMUPOBAHWEM
CTpaTerMueckux LUesew, ajantauuend opraHW3auuu K nepemMeHam, ynpaesie-
HUEM OTHOLLEHUSIMW OpraHW3auuW W BHELLUHeW cpepbl.

K Bbicluemy 3BeHy oTHocsTca 3—7 % ynpaBneHueckoro nepcoHasna.

BupgbimeHeaXMeHTaA

/
, . \
, Crpaternyeckuit \
/ \
~ T ~
MapkeTuHroBbiM [ [Mpon3BoacTBEHHDbIN
/ ®uHaHCOBbIN \
Kagposbii MHHOBaLMOHHbIN
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CrpaTtermyueckui MeHe)KMEeHT — BWA YNPaB/iEHHs, NPU KOTOPOM
BbICLLEE PYKOBOACTBO MEPEHOCHUT LEHTP BHUMAHWSA Ha OKPY)KeHWe dup-
Mbl C TeM, uToBbl COOTBETCTBYIOLMM OOPA3OM W CBOEBPEMEHHO pearnpo-
BaTb Ha MPOWUCXOAALIME B HEM M3MeHeHUs. CTpaTeruueckui MeHemKMeHT
npesycMaTpyBaer:

e onpefeneHue K/OYEBbIX MO3WLMIA HA MEPCNEKTUBY B 3aBUCMMOCTM

OT NMPUOPHUTETHOCTH LEsew;

® BblJE/IEHWE PECYPCOB OpraHW3aLWu Mof CTpaTerdyeckue Lesn qoup-
Mbl;

® CO3[aHWe LEHTPOB PYKOBOACTBA KaXKAOW CTPATErMYECKOW LEsblo;

® OLEHKY M CTUMY/IMPOBAHWE MPOW3BOACTBEHHbIX MOAPA3LAENEHWH W
UX PYKOBOAMWTENIEM MO MEPE LOCTUXKEHWUS CTPATErMUECKUX LiEsEH.

CrpaterMyeckui MeHemKMEHT — 3TO MPOLECC, MPEeayCMaTpHBatoLLMK
Tpu 3Tana.

1. B pamkax cTpaterMyeckoro mnjiaHWpOBaHWs ONPeaensoT [OJro-
CPOYHble MEPCMNEKTUBbI PA3BUTHUS MPELNPUSTHUS U €ro rNasBHbIX MNoj-
pasneneHun.

2. Ha atane peanusauuu nnaHoe paspabatbiBaloT MepOrnpUATUS MO
OCYLLECTB/IEHWUIO (PUPMEHHOM CTpaTeruu.

3. B npouecce KOHTpons onpenensitoT OCHOBHble npobnembl B obnac-
TH CTpPATErMu KOMMaHWH.

MapKeTUHroBbiMMeHe>)KMEHT MPU3BaH MOCPELCTBOM MAapPKETUHIO-
BOW [EATE/IbHOCTU MO peasiM3auuu CO3[aHHOro OpraHW3auqer npogykra
yBA3aTb B €AMHbIA MNPOLECC YAOBNETBOPEHUE MNOTPEOHOCTEN K/IMEHTOB
OpraHu3auMu U LOCTUXKeHue ee uenel. [pegycMaTpuBaeTr Takue npouec-
Cbl U JEUCTBUS:

® K3ydeHUEe W CErMeHTauMs PbiHKa;
paspaboTka TOBapOB;

LeHoobpasoBaHue;
co3faHue cucteM cbbiTa;
pacrpefefieHie W CObIT CO3[aHHOW MPOMYKLMH;

e peknama.

NMpou3BoacTBEHHbIM MEHEXKMEHT Mpeanosiaraet, Yto PyKOBOAM-
Te/IM ONPELENEHHOrO YPOBHA M COOTBETCTBYIOLME (PYHKLUOHA/IbHbIE
Cny>x6bl YNPaBnAoT MPOLECCOM NepepaboTKU Cbipbsl, MAaTEPHAIOB W MOJY-
habpurkaTtoB B rotoBylo npogykuuio. Onepauuu Npov3BOACTBEHHOrO Me-
HePKMeHTa:

e ynpaeneHWe pa3paboTKoh U NPOEKTUPOBAHWEM MPOAYKTA;

e BbIGOP TEXHOJIOMMUECKOro NPOLECcca, PAacCTaHOBKA KafpOB, TEXHWKH;
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ynpaeneHWe 3aKynkoW Cbipbsi, MaTepUasos W nonycgabpukaTos;
ynpasieHWe 3anacamMu Ha CKnagax, BKoualolee B ceba ynpasne-
HUE XpaHEeHWEeM 3aKyMieHHbIX TOBapoB, nonycabpukatoB cobCTBEH-
HOro MU3rotoeneHua Ona BHYTPEHHEro noJjib30BaHUA U KOHe'-lHOﬁ
NPOAYKUMM;

KOHTPO/Ib KayecTsa.

q,MHaHCOBbII\aMEHeA)KMeHT COCTOUT B ynpasB/ieHUU npoueccomMm nBu-
YKEeHUA C*)VIHaHCOBbIX cpencie B opraHu3auluu; BK/IIOYaEeT B cebs:

cocTaBfieHve BlogkeTa U (PMHAHCOBOTO MJiaHa;

hopMHUpOBaHUE AEHEXKHbIX PECYPCOB;

pacnpefeneHue AeHer Mexay CTPYKTypamu, onpenensiouMy >Ku3-
He[esTeNbHOCTb OpraHu3aLuu;

OLEeHKY (PMHAHCOBOrO MOTEHLMana opraHW3auuu.

KagpoBbiiiMmeHe>)KMEHT CBs3aH C MCMO/Ib30BaHWEM BO3MOXHOCTEM
pabOTHUKOB O/ AOCTUXKEHWA Lenel opraHusaumu. Ero anemenTtbi:

nosbop U paccTaHoBKa Kanpos;

obydyeHWe W pa3BUTUE KanpoB;

KOMMeHcauWsi 3a BbINOJIHEHHYIO paboTy;

co3faHWe YC/ioBUM Ha pabodyeM MecTe;

NOALEPXKKA OTHOLUEHWHM C NPOMPCO3aMK W paspeLLeHHe TPYLOBbIX
Crnopos.

UHHOBALMOHHDBIHMEHEAXXMEHT COCTOWUT B ynpaB/ieHWHW WCCNefoBa-
HUSIMH, pa3paboTKaMu W Pa3BUTUEM (OMPMbI; YNpPaBseT TakUMU AEMCTBM-

AMU:
[ ]
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pa3BUTMEM COBCTBEHHOM HAyYHOM, HAYYHO-TEXHUUECKOW W 3KCrepu-
MeHTa/IbHOW 6a3bl;

NPOBEAEHUEM WCCNE[OBaHUN CaMOCTOSTE/IbHO U B KOOMEpaLWu C
LPYrMMH OpraH13aLuamMu;

ochopM/ieHHEeM 3aKa30B Ha MNPOBEAEHWE HayuyHbIX WCClefoBaHUi
WK 3KCNEepUMEHTasbHbIX PaboT CTOPOHHEN opraHW3auuen;
npvobpeTeHreM JIMLEH3WIH Ha MPaBO NPOW3BOACTBA TOBAPOB MWJIM
ycnyr;

yrnpaB/ieHUEM HOBbIMU MPOEKTaMM, MPOrpaMmami.



MoaxoabiKynpaBneHHUIO
CTOUKHU3PEHUA
Pa3/IUUHBIXWIKON

Llikona Hay4Horo KonuuectseHHas
ynpas/ieHus LwKona
Llikona uenoBeueckux
ALMUHUCTpaTUBHaSA

OTHOLLIEHWH

LKOla ynpasneHua
1 nosefeH4YeCKUX Hayk

LllkonaHayyHoroynpaBneHusa (1885—1920 rr.). Ee ocHoBaTtenn —
@. Tennop, ®. v JI. Tunbeprbl, I. arr, . Dopg — nonaranu, yto, UCNOMb-
3ys HabNlofeHWs, 3aMepbl, JIOTUKY W aHa/in3, MOXKHO YCOBEPLLEHCTBOBATH
MHOTWE Onepauuu pydHOro Tpyna, fobusasch Gosiee 3pPEKTUBHOTO Bbl-
nonHeHus pabor.

[naBHble uaen B obnactu MeHemxmeHTa copmynuposan @. Ternop
B BMAE MPWHUMMOB “HaydyHOro ynpasnexus’:

paspaboTka onTUMasibHbIX METOAOB BbIMOHEHHUS paboTbl Ha Gase Ha-
YYHOTO M3Y4YeHWs 3aTpaTr BPEMEHW, OBMXKEHWH W YCUIMK paboTHUKOB;
abconoTHoe criefloBaHWe pa3paboTaHHbIM Ha HayyHOM OCHOBE
cTaHfapTam W npasuiam;

nonbop U obyueHWe COTPYOHWKOB, NPEfOCTaB/EHWE MM TaKWX pa-
BOUMX MECT, Ha KOTOPbIX OHW MOFYT MPUHECTH HaubOMbLUYIO NOJb3Y;
onnata no pesyjbtatam TPYAa;

UCNOJIb30BaHWe (DYHKLMOHA/IbHbIX MEHEIPKEPOB, aHa/IM3UPYIOLLMX
paboTy NpeanpuATUS U OCYLLECTBAAIOLLMX KOHTPOSb MO cheuuanv-
3MPOBAHHbIM HarpPaBEHUSM;

nofaepyKKa ApPYXKECKMX OTHOLLEHWH Mexay pabouvMu v MeHempKe-
pamMu (agMUHWUCTpaLUeHn).

ApmuHucTpatuBHaswkonaynpasneHusa (1920—1950 rr.). OcHo-
Batesim Wwkonbl — A. Maronb, JI. Motonuvk, JI. Ypeuk, k. Mynu, . Jmep-
COH — nMbITa/IMCb OTBETUTb Ha BOMPOCHI, KacCAOWMECH IPPEKTUBHOrO Y-
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paBieHUsi OpraHW3auuen B LEIOM, COCPEAOTOUMBA/IM BHUMaHWE Ha U3yue-
HWUW CYLLHOCTW W COLEp>KaHWsi ynpaB/ieHYECKOW AesTebHOCTH.

A. Qalionb paspabotan 14 oBLWX NPUHLMMOB YNPaB/IeHUs, OT KOTOPbIX,
MO €ro MHEHWIO, 3aBUCWT YCMEWHOoe ynpassieHue /tobol opraHu3auren:

pasgesneHve Tpyaa (NOBbilLAeT KBa/IM(PUKALMIO U YPOBEHb BbINOJ-
HeHWs paboTbl);

BfacTb (NpaBo [OaBaTb KOMaHAbl MU HECTM OTBETCTBEHHOCTb 3a pe-
3yNbTathl);

aucuuninHa (cobnogeHve paboudMu WM MeHedyKepamu MNpasua W
[IOrOBOPEHHOCTEHN, CYLLECTBYIOLUX B OpraHW3aLuu);

€AMHCTBO pacnopsiAMTenbcTBa, MW eauHoHadanue (BbIMOJIHEHUE
pacnops»KeHUH TONbKO OAHOrO PYKOBOIMUTENS U MOAOTYETHOCTb
TOJIbKO OOHOMY PYKOBOAMTESIO);

€[MHCTBO PYKOBOACTBA W/IM Hanpas/ieHus (OAMH PYKOBOAWTENb W
OOMH MnaH ANS Tpynnbl JtOAEW, AEUCTBYIOWMX OS5 AOCTHUXKEHMS
eOuHOM Lenu);

NnofluMHEHWE WHOUBULYASIbHBIX UHTEPECOB OOLMM;
BO3HarpakaeHue nepcoHasa (onsara JO/KHA OTpaXkaTb COCTOSIHWE
OopraHu3auMM U CTUMY/IMpoBaTb paboTy nepcoHana);
LeHTpasiM3aums (YpoBEHb LEHTPaIM3aLuMK U LeLeHTpasM3aumun Lo
YKEeH 3aBMCETb OT CMTyaLMW W BblOMpaTb ero crepyer Tak, uTobbl OH
[aBan Hawu/ydyliue pesysibTartbl);

cKanspHas uenb (4eTkoe NOCTpoeHWe LeneBor nocienoBate/ibHOC-
TW KOMaHf, OT PYKOBOACTBa K MOAYMHEHHDbIM);

nopsnoK (Kaxkabl OO/>KEH 3HaTb CBOE MECTO B OpraHu3auuu);
cnpaseniMBocTb (K pabounM cnepyeT OTHOCHTbCA CNpaBedsIMBO W
no-nobpomy);

cTabunbHOCTb nepcoHana (Kaapbl JOMKHbI HAXOAWTbCA B CTabu/ib-
HOW CUTyauuu);

MHWLUMaTHMBa (MeHemyKepbl AO/KHbI CTUMY/IMPOBAaTb BbIABHUXKEHWE
Uaen NoJUYUHEHHbIMK);

KOpropaTuBHbIM AyXx (cnedyer co3gasartbh AyX €QUHCTBA U COBMECT-
HbIX OEWCTBWMM, CniaduBaTb KOJINEKTUB).

MNprMeHeHWE MepeuncneHHbIX MPUHLMMNOB B MPaKTUYECKOW LEATESIbHO-
CTW [O/KHO HOCWTb TMOKWM XapakTep, U Bcerga HeobXoauMo YuWTbiBaTb
CUTyauMIO, B KOTOPOW OCYLUECTBASETCS YnpaB/ieHue.

LllkonauenoBeYeCKUXOTHOWEHHUH U NOBEAEHYECKUX HAYK (Ha-
yuHasa ¢ KoHua 30-x rogoB no Hactosiwee Bpems)). Cospgateny WKobl —
3. Moo, . MioHctepbepr, M. @onner, A. Macnoy, [. Mak-I'perop 1 ap.
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OtnnunTtenbHas XapakTepuCTUKa 3TOW LWKOJIbl — MEePEHeCeHHWe LieHTpa
BHWUMaHWs B YNpaB/ieHWWM C ero 3afjady Ha yenoseka. Lllkona ocHosbiBaet-
CA Ha OOCTMXKEHWSX HayK O UYE/IOBEYECKOM MOBEAEHWM, T. €. COLMOIOrUH
U NCUXOJIOTHH.

OcHOBHble MAeW LIKOJbI:

e ynpaB/ieHWe — COLMAsIbHO-NICUXOSIOTMUECKHH, a HE IKOHOMHUYECKHH

npouecc;
® B OCHOBE YMNPAaB/IEHWUSI HAXOLMTCH YE/IOBEK, HEMOBTOPUMAs JIMYHOCTb
C €ero UHTepecamm, noTpebHOCTAMU U MOTHBaMM;

® 4e/loBEK — COLMa/IbHOE CYLLECTBO, MOAYMHSIIOLLEECS 3aKOHaM KOJi-
JIEKTWBA; C NMPUPOAOW YesloBEKA HECOBMECTUMbI >KECTKAs Wepapxus
MOAYMHEHHOCTH W (hopMasiM3aLms OpPraHW3auUOHHbIX MPOLECCOB,
noaToMy HeobXoauMo co3faTb Takue MeTOAbl YNpaB/ieHUs, KOTO-
pble perynvpoBasii Obl MoBefeHWe JIIofer B rpynne, opraHW3aumu,
mMornu 6bl NOAHEE WCMO/b30BaTb MCUXOIOMMUYECKUE U 3IMOLMOHASb-
Hble OCOBEHHOCTH pPabOTHWKaA;

® Ha MNPOW3BOAMTENBHOCTb TPYAA WCMOJIHUTENS B/IMSIOT HE CTOJIbKO
martepuasibHble (PaKTOpbl, CKOJIbKO MCUXOSIONTMUYECKME M OTHACTHU CO-
LuasibHble;

® yNpaBnsioLIME AO/MKHbI YCTaHAB/IMBATb WM MOALEPXKWBATL JIOS/IbHbIE
OTHOLLIEHWA! C HehOPMaTbHbIMKM PaboUMMK TPYNMaMKu U WUX IMAEPaMH.

KonuuecTtBeHHas WWKONA,UIMHOBaAWKOJAHAYKUYNPaBAeHUSA
(HaunHas ¢ 60-x romoB no HacTosee Bpems).

J7a wKona SBUNaCb CNEACTBUEM PA3BUTMS KOJIMUECTBEHHbIX METOLOB
060CHOBaHMA yNpaB/ieHYeCKMX pelueHui. penycmartpusaeT WMCMnonb3osa-
HWE B yNpaB/ieHWW MaTeMaTHKH, KMOEPHETUKH, TEOPUU BEPOATHOCTEN, CTa-
TUCTUKW WU KOMIbIOTEPHbIX TEXHOJIOMMHM.

Ee npepcraButenn — P. Akkod, C. Bbup, [. 3kmaH, A. DHTXOBEH,
3. KBelp — paccMaTpuBaloT ynpaBfieHWe KaK JIOrMYecKUM MpoLecc, KOTo-
pbli MOXeT 6biTb BblpaXKeH MaTeMaTHUYeCKH.

B 60-e rogpi XX B. Hauanacb paspaboTka KOHLEMUWH yhpas/ieHus,
OMMPAIOLLMXCA Ha MCMNOJIb30BaHWE MaTeMaTWyeckoro annapara. [lossu-
JIUCb HOBbIE 3/IEMEHTbl BHYTPU(PUPMEHHOrO MaHUPOBAHUS: WUMHTALUOH-
HOe MOJEe/NMpoBaHWe PEeLIeHUH, MeToAbl aHa/lM3a B HEONpPeAesieHHbIX YcC-
JIOBUSIX, MaTeMaThuecKoe obecreyeHWe YNpPaB/IEHUECKUX PeLLEHHH.

Bknag B ynpaeneHWe npeactaBUTENIEM LLIKOJIbl KOJIMUECTBEHHbIX METO-
[IOB 3aK/IOYaeTcsl B C/iefyIoLLEeM:

e yriybneHUH NOHUMaHUSI CIOKHOCTU YNpaBfieHYecKHux npobnem 6Gna-

rofaps NMPUMEHEHHWIO PAa3/IMUHbIX MaTeMaTHYECKUX MOAENew;
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® pPa3BUTUM U HUCNOJIb3OBAHHUU KOJIMHECTBEHHbLIX METOAO0B O/14 OKa3a-
HHUA NOMOLWHU MeHempKepaMm, NPUHUMalOWHUM peLleHUA B C/TIOXKHbIX U
KPU3HUCHDbIX CHUTYyauUAaX.

1.7

COBPeMeHHbIeI‘IOAXOAbI
KMeHen)XMEeHTYy

CucremHbin CUTyauHOHHbIMU MpoueccHbik

COBPEMeHHbIe nogxonbl K ynpaB/IEHUIO Ha3blBalOT CUHTETUYECKUMM,
MOCKOJIbKY A1 HUX XapaKTepeH B3rnsff Ha ynpas/eHWe Kak MHoronna-
HOBO€, KOMMJIEKCHOE U U3MeHAloLeeca AB/ieHHUe, CBA3aHHOE C BHYTPEHHUM
M BHELUHWM OKPYXXEeHWEM OpraHv3aLuu.

KnioueBbie NonoXeHUA COBPEMEHHOW CUCTEMbI B3rNs 0B Ha
MeHeA )KMEHT:

1. OTka3 OT ynpaB/ieHYECKOro paLMOHa/IM3Ma KIACCUUECKUX LLUKO/ Me-
HePKMEHTa, COorjiaCHO KOTOpbIM ycnex opraHu3aunn 3aBUCHUT OT yn-
paB/ieHUsi BHYTPEHHUMU pakTopamu. Ha nepBoe mecTo BblABWra-
eTcsa npo6neMa FM6KOCTM U afanTUBHOCTU K MOCTOAHHO MEHAIOo-
LLeHCcs BHELUHEW cpege.

2. WUcnonb3oBaHue B ynpaBneHWW TEOPUWM CUCTEM, T. €. PacCMOTpeHWe
OpraHnu3auunu B €OUHCTBE €€ COCTaBHbIX HaCTeﬁ, Hepa3pbIBHO CBA-
3aHHbIX C BHELUHUM MUPOM.

3. Ucnonb3oBaHWe CHUTyaLMOHHOrO NOAXO4a K YNpPaBJeHWIO, COr/lacHO
KOTOPOMY BCSl OpraHv3auus BHYTPU MPELNpUATUS €CTb He UYTO WHOe,
KaK OTBETHble OEUCTBUS Ha pPa3/iMuHble BHELUHWE (PaKTOPbI.

4. Tpu3HaHWe coLManbHOM OTBETCTBEHHOCTHM MeHemKMeHTa nepej 06-
LLEeCTBOM B LIE/IOM W nepef, OTAeNbHbIMU JIIOAbMM, KOTopble paboTta-
OT B OpraHu3auuu.

B coBpeMeHHOM MeHe[KMeHTe pas/iMyalT cucmemHsbll, cumya-

UUOHHbIU U NPOYUECCHHLIU NOAXOAbI.

Cucmemnoili no0xod K ynpaBaeHulo Hadanu NpUMEHsTb B KOHLE
50-x rogos XX B. OcHOBHble NpefCTaBUTENM — aMepHUKaHCKUe WCCepo-
satrenu Y. BepHapg, M. Opykep, H. Bunep, K. LLeHHoH.
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B cooTBeTCTBMM C 3TMM MOAXOAOM OpraHu3auWsi PacCcMaTpUBaeTCs Kak
cMCTeMa — HeKas Lie/IOCTHOCTb, COCTOSILLAs M3 B3aMMO3ABUCUMbIX YacTew,
Ka>Kgask M3 KOTOPbIX BHOCMT CBOM BK/af B XapakTepucTuky uenoro. Opra-
HU3aLMUS SBNSETCA C/OXHOMW (MCNbITbIBAIOWEN BO3AEMCTBUE BHYTPEHHWUX
(PaKTOpPOB), OTKPbLITOM (HAXOAALWENCA NOJL BO3AEWCTBUEM BHELUHWX (PaKTO-
POB), COLMOTEXHUYECKOW (Nloan — TexHWka) cuctemou. Bce nopcuctembl
(anemeHTbI) B3aMMOCBS3aHbl KaK MO BEPTUKA/M, TaK W MO FOPU3OHTAJIM.
CucTeMHbIM NOAXOA — 3TO He Habop KaKUX-TO MPUHLMMOB WM Mpa-
BWU/I L1 MEHEIKEPOB, a Cnocob MbIAEHWsI MO OTHOLIEHWIO K ynpasJie-
HUIO, K dvpme. OH TpebyeT KOMMIEKCHOro pelleHus Nobbix npobriem
OpraHusaLm1u.
Haubonee nonynspHol TeopueW CUCTEMHOrO MOAXOAA SIB/SETCA TEo-
pua “7-C”, kotopyto paspabotanu B KoHue 80-x rogos XX B. T. MNurepc,
P. YotepmeHn v gp.
CumyayuonHeli nodxod Kk ynpaBaeHulo pa3paboTaH B KOHUE
60-x rogoe XX B. M BbITEKAET U3 CMCTEMHOIO MOAXOLA K YMpaBJ/iEHHIO.
Mpu atom paccmaTpuBaeTca cumyayus, T. €. KOHKPETHbI Habop 06-
CTOSATE/IbCTB, CYLLECTBEHHO BJIMSIIOLMX HA OPraHW3auuio B TO WM MHOE
KOHKPETHOE BpeEMS.
CWTyaumMOHHbIM MoAXoh NpeAnonaraeT, YTo pPesy/ibTaTbl OAHUX M Tex
K€ yMpaB/ieHYECKMX OEMCTBUM B PasHbiX CHUTYaLMSX MOFYT CYLLECTBEHHO
paznuuatbca. [loaToMy ocyuiecTeiss HeobXodWMble ynpas/ieHUecKue
LEeUCTBUS, MeHemKepbl 06s3aHbl UCXOOWTb M3 CUTYalMH, B KOTOPOM OHM
PYHKLMOHMPYIOT.
Pekomendayuu meHedxicepam no ynpas/ieHUIO C TOUKU 3PEHUS CH-
TYaUUOHHOIO MOAXOAA:
e YnpaBneHYecKUH NepcoHasl AO/HKEH YMETb aHa/IM3MpOBaTb CHTYaLMIO
B 3aBWCMMOCTM OT (PaKTOPOB, KOTOPbIE B TOT W/IM MHOW MOMEHT B/iUsi-
IOT Ha OpraHusaumio (KakMe M3 HWX r/1aBHble U BTOPOCTEMNEHHbIE, UTO
MOMET MPOWU3OUTU MPH WM3MEHEHWM OLHOMO WM HECKOJIbKMX M3 HMX).

e Heobxomumo BbiGpaTb COOTBETCTBYIOLLMIM BAPUAHT OEMCTBHM, KOTOPbIM B
HanbosblLLeN CTeneHW OyaeT COOTBETCTBOBATb C/IOMMBLLENCS CUTYaluu.

e [lpy HeOBXOOUMOCTH B OpraHu3auuu OO0/KHbI BbiTb NpemycMoTpe-
Hbl BO3MOXHOCTU OISl €€ W3MEHEHWH WU MPUCMOCOBNEHHS K BO3HH-
KaloWUM CUTYyaLUaMm.

e YnpaBneHWe LOMKHO MPUBECTH K COOTBETCTBYIOLLMM WM3MEHEHUSM,
NO3BOJIAOWMUM MPUCMIOCOBUTLCS K CIOXKHMBLLEMCA CUTYaALMM.

K OCHOBHbIM CHTyaUMOHHbIM TEOPHSM OTHOCATCS TEOPHUS afdanTaluw,
Teopus rnobasbHOW cTpaTterdu v ap.
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llpoyecchoili Nnodxod k ynpaBnexuro Bhepsble NPEASIOKUNN Npea-
CTaBWUTE/IM LUKOJIbl afMHHUCTPATHBHOrO ynpasieHus (B yactHocTH, A. QDa-
MOJIb), KOTOpble MbITa/IMCb ONMcaTb (PYHKLUU MeEHeLKepa KaK He3aBuCS-
LiMe OAMH OT A;pyroro.

OpHako npoueccHbId NoAXo[d PaccMaTpuBaeT (MYHKUWW Yynpas/ieHus
KaK B3auMMOCBsi3aHHble. B cooTBeTcTBMM C 3TMM NoAXoAoM — 3TO MNpPO-
Llecc, COCTOSILLMMA M3 B3aMMOCBSA3aHHbIX LEWCTBUM — PYHKLMW ynpaene-
Hus. B cBoto ouepenb, Kakaas (PYHKLUMS YNpaBfieHWs NpefcTaBfiseT Co-
6o¥ Npouecc, COCTOSALMIA U3 B3aUMOCBSI3aHHbIX JEMCTBUI.

Takum 0OpasoM, NpoLEecC ynpaBfieHUs ecTb CyMMa BCEX (DYHKLMM:
N1aHUPOBaHHWS, OPraHU3aLWK, KOOPAWHALMH, PEryIMPOBaHUs, afMUHUCTPU-
POBaHWsl, MOTHMBALMM, KOHTPONSA, ydeTa, aHasmsa U ap.

TeopuuuKouuenuuumeHemKMeHTa

« y
| | Teopus MAeaNIbHOY Teopns “7-C” ||
BlopoKpaThu
KoHuenuumsa
ynpassieHust
no uensim
“— Teopus “X” n “Y” Teopus “Z” —

Teopus “npeanbHon GropokpaTun”

Paspabotan 8 1920 r. Hemeukui coumonor M. Bebep.
OcHOBHble 3/1IEMEHTbI MOCTPOEHUS OpraHu3auuu, obecneuunBaoime
CKOPOCTb, TOYHOCTb, MOPAAOK, ONPELENEHHOCTb M MPeAcKa3yeMocCTb:

e yeTKoe pasgdesieHve Tpyda Ha 6ase hyHKLMOHANIBHOM CrieLMain3aLmu;

® KECTKO onpefesieHHas Wepapxuuyeckas CUCTeMa pacnpegesieHus
BNIACTH;

® CuCTeMa NMPaBW U HOPM, ONMPEAENAIOWMX NPaBa U 0BA3aHHOCTH pa-
BOTHUKOB, UX NOBEAEHUE B KOHKPETHDBIX CHUTYaLMAX;
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® OTCYTCTBME JIMUHOCTHOrO Hauasa B OTHOLIEHWSAX MEXAY COTPYLHW-
Kamu;

e MpPUEM B OPraHW3aLMI0O HAa OCHOBE KOMMETEHTHOCTH M noTpeb-
HoCTew;

e yeTKas cucTemMa Kapbepbl, obecneunBaiollas KBanuULUMPOBAHHbIM
paboTHWUKaM NPOABUXKEHWE MO CAYXEeOHON NEeCTHULE;

e cTpaTerqs MoOXM3HEHHOro HaWMa COTPYAHWKOB.

Teopusa “7-C”

Paspabotanu B 80-e rogpi XX B. amepuKaHCKWe WCCnefoBaTent
T. MNurepc, P. YorepmeH, P. lMackanb, 3. Atoc.

B cootsetctBUM C 3TOM Teopuern 3PPEKTMBHO (DYHKLUOHWPOBATL M
pa3BMBaTbCA B COBPEMEHHbBIX YC/OBUAX MOrYT TOJIbKO OpraHu3auuu, B KO-
TOPbIX MEHemKepbl MOAAEPIKUBAIOT B rAPMOHWYHOM COCTOSIHUM CHUCTEMY,
COCTOSILLYIO M3 CEMMU 3IJIEMEHTOB:

e cTpaTeruu;

CTPYKTYPbI;

CUCTEMDI;

wrarta;

cTuns;

KBa/IMhUKaLMK;
pasfeneHHbiX LLeHHOCTEM.

M3meHeHne xoTa 6bl OOHOrO M3 3/1eMEHTOB TpebyeT COOTBETCTRYIOLLE-
ro W3MEHEHWUS OCTasIbHbIX.

KoHuenuus ynpaBneHus no uensam

Mpegnoxun B 50-e rogpl XX B. BblOalOLIMMCA aMepPUKAHCKUK Teope-
TMK B obnactu ynpasnenus [1. Jpykep.

CyTb KOHUENUWMW: ynpasfeHWe OO/HKHO HauWMHaTbCA C BbIpabOTKW Lie-
NN U TONbKO 3aTEM MEPEeXOofuTb K (DOPMHUPOBAHWUIO (DYHKLIMM U CHUCTEMDI
B3aumopencTeus. Kakpobii pykoBoguTeNb [O/MKEH WMETb HECKOJIbKO
UETKMX Le/led B pamMKax BO3JIOXEHHbIX Ha Hero obs3aHHOCTEM.

Llenn He Tonbko [OBOASATCA 0O MEHEOYKepOoB CBEPXY, HO W cornacy-
toTcs, 0BCY>KAAITCA C HUMMK (00 MeHemXKEpPOB HMU3LIEro YPOBHA BK/OUM-
TenbHo). Llenn He aBNAIOTCA NOCTOAHHLIMKU, OHW MNEpPecMaTpUBalOTCA B
CBSI3U C W3MEHEHUAMM BHYTPEHHWX W BHeWHWX ycnosuid. Heobxogmumo
MOCTOSIHHO OL€HUBaTb AOCTUIHYTble Pe3ybTaTbl; NPU 3TOM BaXKHO pas-
paboTatb CMCTeMbl nokasaTenem.
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TeOpMﬂ “X,! M “y”

Paspabotan B 60-e rogbl XX B. aMepuKaHCKWM yueHbli B 0Bnactu -
nepctea [l. Mak-Iperop.

B ocHoBe aToW TeopuW fieXar [Ba TUMa YNpaB/eHWs, OTpakatoLive
B3r/1S4bl Ha PabOTHMKOB CO CTOPOHbI MEHEMKEPOB:

Teopusa “X” — 0BbIUHOMY UE/IOBEKY MPUCYLLA BPOXAEHHAs Heso-
6oBb Kk paboTte W >kenaHue M3bexkatb ee. 3acTaBWUTb GOJIBLUMHCTBO
nopei pabotatb MOXKHO TONMBKO MPUHY>KAEHWEM, C MOMOLLbIO NpH-
Ka30B, KOHTPONS W yrpo3bl Hakasauus. “Cpeanuit” uenosek crapa-
eTca He bpatb Ha cebsl OTBETCTBEHHOCTb M NPEANOYMTAET, UYToObl MM
ynpaensiu;

Teopua “Y” — nogu no npupome He naccueHbl. B 3aBucumocTw
OT yCNoBWI TpyAa YesioBEeK MOXKeT BOocnpuHMMaTh paboTy Kak yno-
BO/IbCTBME MMM Kak HakasaHue. JliogsM npuCyLM CaMOKOHTPO/b W
UYBCTBO OTBETCTBEHHOCTH.

Ynpaenenve tvna “Y” 6onee adppeKTUBHO.

Teopusa “Z”

Paspabotan B8 1981 r. amepukaHckuii npodeccop Y. Oyun Ha ocHose
N3y4eHUA AMNOHCKOro onbiTa ynpaBJ/ieHUA.

McxopHbIM MyHKTOM 3TOM TEOPWM SIBAISIETCA MOJIOXKEHWE O TOM, UTO ue-
JIOBEK — OCHOBa /Il0OOM OpraHWM3auuu M OT Hero B MepBylo ouepefdb 3a-
BMCUT ycCnex.

Noen teopun “Z7:

LONFOCPOYHbIN HAaeM Kagpos;

rpynnoBoe NPUHATUE PELLIEHUH;

UHOMBUAYa/IbHAsi OTBETCTBEHHOCTb;

TWaTe/lbHasi OUEHKA KaApoB W WX YMEPEHHOe KapbepHoe MNpoaBu-
YKeHHe;

HeonpeneneHHbIH, HehOPMasibHbId KOHTPOJ/Ib C MOMOLLBIO YETKHUX M
opMasiM30BaHHbIX METOLOB;

HecneuManuM3npoBaHHas Kapbepa;

BCECTOPOHHSAS 3aboTa O paboTHUKax.

Teopus “Z” cuutaetcs npogosmkenuem teopun “X” w “Y” L. Mak-
[peropa.



OPIrAHU3ALIMOHHbLIE ®OPMbI
YMNPABJIEHUA

CornacHo MccnefoBaHUAM YKPaWHCKMX ydeHbiX, npoeefdeHHbiM B 90-x
rofax, A1 HOPMasibHOMO Pa3BUTUS 3KOHOMMUKWM HeobXoauMo Hanuuue
O[IHOrO XO3SMCTBYlOLLEro cyObekTa Ha Kaxnble 13 uen.

Takum obpazoMm, B YkpauHe OOMKHO (DYHKLMOHWPOBATb OKONMO 4 MIH
XO3AWCTBYIOLMX CYOBEKTOB C Pas3/IMUHbIMKW OPraHU3aLMOHHbIMKU chopMamm
ynpas/ieHHs, OT NPaBWIbHOrO BbiGOpa KOTOPbIX 3ABUCHT YCreX NpemnpyHH-
martesnbCTea.

B ycnoeusx dpopMUpPOBaHWS PbIHOYHOM CHUCTEMbI XO3SIMCTBOBAHWS OCY-
LLECTB/IAETCA HENPOCTOW Nepexof, OT FPOMO3LKMUX, HErMOKMX, HEXXW3HeCno-
COBHbIX OpraHW3aUMOHHbIX CTPYKTYP YNPaB/EHWUSI K COBPEMEHHbIM.

PaccmoTpum Hauborniee xapaKTepHble TUMbl NPEANPUATUM U OpraHu3almt,
pacnpoCcTpaHeHHble OpraHW3aLMOHHbIe CTPYKTYPbl YMpaB/eHWsl, KOTopble
UCMONb3YIOT B CTpaHax € pa3BWTOM 3KoHoMmukoW. Ocoboe BHUMaHWe yhe-
/UM BOMPOCaM MPOEKTUPOBAHWUSA OpraHu3auui U NPeanpusaTUi B COOTBET-
CTBUM C TpeboBaHWAMM 3aKOHOAATENbCTBA YKpauHbl: OXapakTepusyem
Noc/ieaoBaTeNlbHOCTb 3TanoB CO3AaHWs NPEANpPUATUS W Bbibopa opraHu3sa-
LIMOHHOW (DOPMbI YNPAB/IEHUA WM.

Copepi>xaHueaTana Heo6xogumble fOKYMEHTbI
1 2
dtan1—noaroroBuTeNbHbIN
1.1. [MpuHATHE pelueHHUs O co3paHuu 1. MNMpuka3s (peLueHue)
npeanpuaTUs 2. MpoTokon cobpaHus yupeauTe-
1.2. Bbibop opraHu3auMoHHON HOPMbI Nen npeanpusaTUs
ynpaB/ieHus

1.3. CraprtoBoe cuHaHcOBoe obecne-
ueHWe [eATENbHOCTH NPeanpUATHA
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1

2

2.1.

Jtan2—pa3paboTkayupeaUTeNbHbIXAOKYMEHTOB

CocraBneHue u noanucaHue
yypenuTesibHbiIX OOKYMEHTOB

1.

2.

MpoekT YcTtaBa npennpusTHs
LN BCEX BWAOB MPEanpUsTHM
n obuiects

YupenuTtenbHbid LOroBop
LN XO3AUCTBEHHbIX OOLLEeCTB

3.1

3.2

33

34

3.5.

3Tan3—opraHu3auu0HHaa pa601anoc03AaHmonpennpmnua

HotapuanbHoe odopmieHue
yupeauTeNbHbIX [LOKYMEHTOB
Peructpauus yupemnutenbHbix
LOKYMEHTOB

Peructpauus yupemnutenbHbix
[LLOKYMEHTOB MNpeAnpUsaTUs

B Ha/IOrOBOM WMHCMEKLMK
Peructpauus npennpusatus

B CTATUCTUYECKOM OpraHe
OTKpbiTHe cyeToB B OaHke

1.
2.

8

10.

1.

12.

8.

YcTtaB npepnpuatus
YupenutenbHbii Jorosop

0N XO3AUCTBEHHbIX OOLLECTB
OTKpbITUE BPEMEHHOrO pacyeT-
Horo cueta B DOaHke
PervcrpauuoHHas kaptouka
JIOKYMEHT O MECTOHAXOXKAEHWH,
IOPUAUYECKHI afpec MNpPennpUaTUs
CBHAeTeNnbCcTBO O rocynapcTBeH-
HOWM perucTpauuu cybbekta npep-
NPUHUMATENIbCKOW [eATeNbHOCTH
HotapuanbHo 3aBepeHHble Konuu
YUYPEOMTEIbHbIX [LOKYMEHTOB
Cnpaeka M3 GaHKka O BHECEHWM
CPEACTB B YCTaBHOW (DOHL
npeanpuaTUs

CnpaBka O B3ATWUM Ha yuer
nnaTesibliyka Hasoros

CnpaBka O BHECEHWW Mpeanpus-
TMa B EOWHBIN rocymapcTBeHHbIH
peectp NpeanpuUsaTUii M opraHv3a-
umr YKpauHbl

MucbMo 6aHka B Hanorosyio
MHCNeKuMIo 06 OTKPbITUK
NOCTOSHHOIO PacyeTHOro

cueta npenanpUAaTHs

3asBneHne npeanpUAaTUS

06 OTKPbITUM pacyHeTHOro

W Ba/IlOTHOIO CYETOB
HotapuanbHo 3asepeHHas
KapTouka ¢ obpasuamu nognucen
PYKOBOZMTENIEN NPELNPUATHSA

U rnasHoro (crapiuero) Gyxrantepa
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1 |

2

dtran4—pa3zpaboTkafoKyMm

€HTOB,pernamMmeHTUpPYIOLHUX

BHYTPUNPOU3BOACTBEHHYIOAEATEJIbHOCTbNPEeANPUATUA

4.1. Co3paHue opraHuW3auuoOHHOM 1. WratHoe pacnwucaHue
CTPYKTYpbl NPeAnpUsTUs 2. CmeTa 3apaboTHOM nnarbl
4.2. Tono>keHWe O (PYHKLHMOHA/bHbIX Ha copeprkaHWe nepcoHana
oTAenax npeanpUsTUs yrpaB/ieHUsl NPeanpUsTHeM
4.3. OnpefeneHne PyHKLUOHANbHBIX 3. NonoxkeHne 06 oTpenax
obs3aHHOCTEN PabOTHUKOB npeanpusTUs
4.4. Onpegenenve pexkuma paboTbl 4. DyHKUMOHasIbHbIE 0BS3aHHOCTH
npeanpuaTHA paboTHUKOB
4.5. ObecneyeHne HesonacHOCTU 5. BHYTpeHHUI pacnopsaok paboTb
npeanpuHUMaTenbCcTea npeanpUaTHS
6. MepeueHb ceefeHWM, cocTaensto-
LLIMX KOMMEpUECKYlo TanHy
dtan5— popMupoBaHMeannaparaynpaBneHus
UTPYAOBOTOKOJNINEKTUBA
5.1. ®opmupoBaHHue annapata 1. MNpuKasbl 0 Ha3HayeHWH PYKOBOAM-
ynpasneHus Tenen NPeAnpUATHS W raBHOrO
5.2. ®opmupoBaH1e TPy#OBOro 6yxrantepa

KOJINEKTUBaA

2. KoHTpakTbl ¢ pyKOBOAWUTENSIMM

3. TpyooBble OOroOBOPbI U KOHTPAKThI
C pabounmMu U Cay>KalMMK

4. [loroBopbl 0 MaTepHasbHOM
OTBETCTBEHHOCTH

5. KonnekTuBHbIM fOrosop Mexay
aflMUHHUCTPaLUEN NPeanpuUaTUs
U TPYLOBbIM KOJIJIEKTUBOM

6. llorosop o cobniogeHuu
paboTHUKaMH KOMMEpPYECKOM
TaWHbl MPeanpUsaTHSA
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MopsapoxknpoekTHpoBaHUsA
opraHusauuu
OcyLiecTBnsieTC CBEPXY BHWU3

B TAKOW NOC/IefOBaTe/IbHOCTH:

— ONpefensioTcs BaXKHeMWLUWe Harnpas-
NIeHWs1 [eATeNbHOCTH OpraHW3aLmuu
(no doyHKUMAM, TOBapaM, pbiHKaM)

— MPUHUMAETCSA PeLLeH1e, Kakas
LesiTe/IbHOCTb JOJKHA BbINOMHATLCS
JIMHEWHbIMW MOAPA3LENEHHUSAMH,

a Kakas — (oyHKLUOHa/bHBIMU

— YCTaHaB/IMBAETCSA COOTHOLLIEHUE MOJT-
HOMOUYMI COTPYAHUKOB OpraHW3aLmu

— OCHOBHble Mofpa3feneHus
Jenstcs Ha bonee Meskve Ans
Co3[aHus 3PEKTUBHOW CTPYKTYpbI
opraHv3aLmu

DakTopbl,BAUAIOLUEHANPOLECC
NPOEKTUPOBAHUSA:

— COCTOSIHWE BHelUHeW cpefbl, ee
CNOXKHOCTb, OMHAMWU3M, CTeneHb
onpeaeneHHoCTH

— TexHonorus pabotbl — pas-
[eneHve Tpyda W rpynnupoBaHue
paboTbl, CPOKM, MECTO WU CNOCOBDbI
ee BbINOJIHEHHUSA

— CTpaterus opraHusauum —
WOE0NOrUs YNPaBIEHUS, THMbl
notpebuTenen, TUnbl PbIHKOB
cObiTa U TeppuTOpHasbHoOe
pasMelleH1e NpPOU3BOACTBA

— nosefeHWe PabOTHWKOB, UX
noTpebHOCTH, MOTUBUPOBAHHOCTD,
KBanndukaums

ﬂpoexruposauueopraﬂusauuM: T

— hopMHpoBaHHe (CO3AaHWe U U3MEHEHUE) CTPYKTYpbl, KoTopas Haubo-
Jlee COOTBETCTBYET Lie/IIM M 3afayaM OpraHW3alWu, a Take BO3LeM-
CTBYIOLLMM Ha Hee BHYTPEHHUM W BHELHWM chakTopam

— MOCTOSAHHbIM, GECKOHEeUHbIM MpoLecc; Ao/MKEeH GasupoBaTbca Ha
CTpaTeruyeckux nnaHax opraHW3auuu; ObiTb CBA3aH C NPUHATHEM
PYKOBOLCTBOM PELLEHWH, OTHOCALUMXCS KO MHOTMM OB/acTsM usHene-

ATE€NbHOCTU OpraHu3auuu

dNeMeHTbINPOEeKTUPOBAHHUA
OopraHu3saLluHu:
— pasgeneHve Tpyda W crneuuanusa-
ums
— [enapTameHTU3aUMs U Koonepauus
— CBSI3W MeXKAy YacTaMM
W KOOpAuHauus
— MacwTab ynpaBnseMocTH
M KOHTpONs
— Hepapxus opraHu3aLuu
W ee CTpyKTypa
— pacnpepeneHve npas
W OTBETCTBEHHOCTH
— LUEeHTpa/Iu3auusl U JeueHTpanv3aums
— AudbdpepeHuMauma U UHTerpauus

TpeboBaHUAKOpPraHM3aLUHOHHOW
CTpyKType:

— OpMEHTaLMA He Ha BbIMNOJMHAEMble
byHKLMM, & Ha MPOMYKLIMIO, PbIHKH,
rpynnbl nokKynartenew

— HebonblUOE KOMMYECTBO YPOBHEM
ynpasneHus

— rMBKOCTb, CNOCOBHOCTb BbICTPO
nepectpanBaThCs

— pasyMHas CTeneHb LeHTpanu3aLuu
B ynpaB/ieHnu

— obecneyeHue ONTUMa/sbHOrO pas-
IeneHus TpyAa MexXiy opraHamu
YNPaBAeHWs U JIMHEMHbIMU Moapas-
LeNeHUsMH, HOPManbHOM Harpy3Ku
U HeoOXOAMMOW crheLuanusaLmu

— 3KOHOMMWYHOCTb
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2.3

M3yquMeMyHETMCXOAHbIXAaHHbIX

— CcTpaTervyeckux Lenew
opraHu3aLuu

— 3aKoHopaTenbHoM 6asbl

— He[OCTaTKOB CyLIECTBYIOLLEN
CUCTEMbI ynpaB/ieH1s

— HOPM W HOPMAaTUBOB

— TEOPETUYECKHUX MPUHLMMOB
ynpasieHus

— onbiTa NepefoBbIX NPEANPUATHI

BbibopucosgaHneopraHM3aLHOHHOM
popMblynpaBneHUs

CospaHue opraHusaLWOHHOM PaspaboTka MexaHu3Ma
CTPYKTYpbI ynpasneHus
DyHKUMO-
Ny OpraHuza-
Annapat CrtpykTypa R LIMOHHble
npaeaeHus npasaeHus ReRssiiaCTy mMeTojbl
ynp ynp W B3auMo- A
M cpencrsa
OTHOLLEHUSA

PaspaboTkakoMnneKcagOKyMeHTOB,
pernaMeHTHPYIOLUXAEATENIbHOCTb
opraHW3aLUOHHOKGOPMbI
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TunsiopraHusayui

NMoB3auMooOTHOLWE-
HUIOCBHELWHEeH
cpepom:

— MexaHuyeckue
(6ropokpatnyeckure) —
CNPOEKTUPOBaHHbIE
nojo6HO MalIMHHOMY
MexaHW3My (He cro-
COBHbI afanTMpoBaThCs
K BHELUHEM cpepe)

— opraHWdeckue
(cnocobHbl K apanTauuu
M B3aMMOJEWCTBUIO C
OKpY>)KartoLLer cpenom)

MoB3auMOOTHOLWEHHIO

noapaspenieHUM:

— TpaA1LHOHHbIE
(nMHelHble, dyHKUMO-
HaJslbHble, JIMHEWHO-
¢pyHKLMOHaNbHbIE)

— [MBHU3WUOHAsIbHbIE
(oTmeneHueckue)

— MarTpuyHble (MPOEKTHbIE,
npoGIeMHO-YCOBHbIE)

MoB3aMMOOTHOWEHHIO
CUeNIOBEKOM:

— KopropaTusHble
(3amKHyTbIE TPYNMBI
JIIOAEN C OrpaHUYeHHbIM
LOCTYNOM B HWX, MaK-
CUMasibHOM LeHTpau-
3auMen U aBTOpPUTapPHO-
CTblO PYKOBOJCTBA)

— WHOMBUOYANIUCTUUECKHE
(cBoBOaHOE, OTKpbITOE
1 nobpoBosibHOe
coobuiectso noaen)

. Nepapxus Bnactw.

~ou s w

AT

ﬂ/ Opeaxuzayus — rpynna NoAen, LeATesbHOCTb KOTOPbIX cosHaTeano\—
KOOPAMHUPYETCA [ OOCTUXKEHWUs oBLien Uennu Wau uenei.
Obuire xapaKTEPUCTUKWU OpraHU3aLM1i:
1. Hanuuve obwmx ueneil.
2. CoBMecTHas [OeATesIbHOCTb JOAEN.

. Hanuume onpepeneHHbix rpaHuu,.
B3avmMopencTBMe C BHELLHEM Cpepod WM NOJIHasi 3aBUCMMOCTb OT Hee.
. Hannune noppaspeneHui, pellaiolmx KOHKPETHble 3ajaqu.

KynbTypa opraHusauuu.

.

Tunbl genosbix
opraHM3sauMi:
— eLMHOJIMYHbIE
— XO3AUCTBEHHbIE
obuwecTsa
— Masble
— rocynapcTBeHHble
— KOJIEKTUBHbIE
— 06begUHeHUs
— KOMMYHaJibHble
— WHOCTpPaHHble
— CMellaHHble
— MeXayHapoaHble

B3aBucuMoOCTHOT
TOro,KaKkomuacTu
obuwecTBacnyxar:

— opraHu3auuM obuien
BbIFOAbI

— [€eNoBble KOHLEPHbI

— noapaepuBaoLLue
opraHM3aLuu

— opraHusauuu obue-
cTBeHHoro 6nara

HoBbieTunbl
opraHM3sauMii:

— 3AXOKpaTuyeckue
— MHOromepHble

— napTUCUNaTUBHbIE
— npeAnpUHUMATE/bC-

Kue

— OPHEHTUPOBaHHbIE

Ha PbIHOK
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Motpebutenu CobbiTns

CocrosHue BALPYrHU3
3KOHOMMKM cTpaHas
KoHkypeHTbI ~F e MocTaBLLMKH
a ~
N N
/ - N
/ TexHo- e
4 norus
Y \
{ \

Beopgumble Crpyk- n Pesynbratbl
l«—> <—>»| Jliogn
pecypcbl Typa A [EeATeNIbHOCTH
———
\ /
\ /
\ /
\ /
\ /
N 3apauu /
AN /
AN y v
N
Hayurod C e Monutnueckue
o ~ -
TE3HWUYECKHH =B . " haKTOpbI
nporpecc

3aKoHbI Tpynosbie
usrocypapd pecypcbl
CTBEHHDIE CoLMOKyIbTypHbIE

oprab chakTOpbI

B cooTBeTCTBMM C CUCTEMHbIM MNOAXOAOM OpraHu3auuM — 3TO

CNOYKHbl€ U OTKpPbITble COLUHUOTEXHUYECKUE CUCTEMDI (cucmema — HEeKO-
TOpada UeNnoCTHOCTb, COoCTOoAWaA U3 B3aMMO3aBHUCHUMbIX l-IaCTeI;l, KaoKgasa U3
KOTOPbIX BHOCHUT CBOM BKNag B XapaKT€pUCTUKY LI,EI'IOI'O).
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OpraHusauun SBASIOTCS CAOXKHBIMM, MOTOMY YTO COCTOST U3 MOACH-
CTeM, 3/1eMeHTOB (HanpuMmep, Pas/iMuHbIX NOAPAa3feNieHu, OTAeNoB, CyxKo,
YPOBHEN YMNpaB/ieHUs)) WM BHYTPEHHWX (DaKTOPOB, K KOTOPbIM OTHOCHAT-
CS LeNW, 3afadu, CTPYKTypa, TEXHOJOMUS, JIIOAH; OTKPbITbIMHU, MOCKOJ/IbKY
ABNAIOTCA 4YacTAMU elle Oosblueid CUCTEMbl — BHeELUHeM cpefbl U Haxo-
OATCA NOoA, BO3AEeMCTBUMEM ee (DAKTOPOB: NPAMbIX (MOCTaBLLMKK, MNOTpe-
OUTENU, KOHKYPEHTbl, 3aKOHbl W rOCYAAPCTBEHHbIE OpraHbl, TPY/OBble
pecypcbl M T. A.) U KOCBEHHbIX (COCTOSIHUE 3KOHOMMWKM, MOAUTHUECKAS
06CTaHOBKA, COLIMOKY/IbTYPHbIE (PaKTOPbl, HAYYHO-TEXHUUECKWMHM Mporpecc,
cobbiTUa B APYrMX CTpaHax W T. [.); COLUOTEXHUUECKHUMHM, TaK KaK B
HUX NtoAu (CouManbHbId KOMMOHEHT) B3aMMOMEMCTBYIOT C TEXHWKOM.

Ecnu MeHemyKkepbl, yNpaB/isisi opraHW3auusamMK, CrocobHbl M obsizaHbl BO3-
LEWCTBOBaTb Ha WX BHYTPEHHWE DAKTOPbl, TO K BO3LAEMCTBUIO BHELLHWX
(haKTOPOB OHW B OCHOBHOM MOTYT TOJIbKO MpUCNocabiveaTbecs, afantupo-
BaTbCA.

KoHcynbTa-
TUBHbIN
AfQMUHUCTpa-
MeHnenxep i iy O6cnyxuea-

HpMB TUBHbIW .

P annapar fotumm
‘ ' JInuHbIM

MNoppaz- Moppas- MNoppaz-

nenenve 1 || npenenve 2 || nenenve 3

PaccMoTpyM TpW OCHOBHbIX TWMa agMWHWCTPATMBHOIO anmnapara up-
Mbl: KOHCY/IbTATHUBHbIN, OOCNY>KMBAIOLMH U JIMUHDbIN.

KoHcynbTaTUBHbIMAnNaparco3gaeTca Ha BPeMEHHOW WJIM MOCTOSH-
HOW OCHOBE, KOrAa JIMHEMHbIM MeHemKep CTa/lKMBaeTCsi ¢ npobnemoi, Tpe-
Byloler cneupanbHoN Keanudmrkauun. Haubornee 4acto KOHCY/MbTaTUBHbIN
annapat WUcrnosib3yeTcsi B 0BnacTsix: npasa, HOBEWLUEH WM CreuMasibHON Tex-
HOJIOMMH, OBYUYeHUs] W MOBbILLEHWS KBasM(pMKaLmWK, paboTbl ¢ Kagpamu, map-
KETUHra W T. 4.
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0O6cnyxuBalOWMHaNNapaTco3faeTcsl Ha MOCTOAHHOM OcHoBe U dhop-
MUPYETCA U3 CIeAyIoWMX OTHENOB U CyD: oTaena Kaapos, oTaena fno Ces-
3AM C NpeccoM, cnykbbl MapKeTuHra, ByxrasTepuy, NNaHOBOTO OTAeNa, OTAe-
Na MaTepUasibHO-TEXHUYECKOrO CHab»eHWs, IopuauUecKoro otaena W T. [.

JinuHblli annapatr — pa3HOBUAHOCTb OOC/YXXMBAIOLLEro annapara,
hOPMHPYEMOro PYKOBOAMTENIEM: MOMOLLHWK, CeKpeTapb, BOAUTEb, TeNoXpa-
HUTENb W T. A. B 06A3aHHOCTM SIMUHOrO annapata BXOAWT BbINOJHEHWE Tpe-
BoBaHWM MeHemKepa.

BnusHue npepctaBuTened JIMUHOrO annapara MOXXeT 6biTb HaMHOro
BbILIE WX [JO/HKHOCTHbBIX MOIHOMOUYUH.

BuablopraHM3aLHOHHbIXMONTHOMOYUH
[
[ I |
Mo crenenu Mo ucTouHKky
Mo Hocutenio
OrpaHUYeHHOCTH npeaocTaB/ieHus
Ncuep- OyHK- e
YacTtuu- P y JNnnen- ®op- Peanb-
nbiBalo- LMOHab-
Hble Hble MasibHble Hble
wue Hble L
® peKoMeHaaTesbHble
o obsizaTesibHble COrNacoBaHusi
® napasesibHble
® (hyHKLMOHa/bHble
® JIMHelHble BHYTPW annaparta
opraHH3aL|HOHHI:IeI'IOI'IHOMO"IHSI — J3TO Y3aKOHEHHOE MNpaBO MNpu-

HUMaTb peleHna U oThaBatb MNpuUKasbl NOAYHHEHHbIM OT MMEHU OpPraHu-
3auunn. Onu aenatotca HeO6X0,I1MMbIM ycnhosueM pnsa 3(*)d)6KTI4BHOI'O Bbl-
NOJIHEHUA MeHeOXepaMU OOJIXKHOCTHbIX obsa3aHHOCTeN.

MNMonHomouwus npegnosiaratoT, YTo0 MeHepKep He TOJIbKO MMEeEeT NnpaBo, HO
u obsasaH OTAaBaTb pacnops>XeHnda Nog4YMHEHHbIM U npennpuHuMaTb He3a-
BUCHMDbIE }J,el:ICTBMﬂ 6e3 npenBaprUTesibHOro CorsiaCoBaHuAa “ op,o6peH|4;| Py-
KoBOACTBa.
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MonHoMouus nepenaroTCs OT BbICLIMX YPOBHEW OPraHu3auuu K HWU3-
WKM. Ha HM3LKMX YPOBHAX ynpaBneHWst MeHemKepbl obnafaloT yYacmuyHsi-
MU TIOIHOMOYMAMK (B OCHOBHOM BbIMOJIHSAIOT YbM-TO PACMOPSYKEHHS).

Mo MCTOUHUKY NpemoCTaBneHUa NOAHOMOYUS MOFYT BbiTb chopManbHbI-
MU U peanbHbiMKU. QopmasibHbie NPEefOCTaBNAOTCA BMECTE C LOJSIKHOCTBIO
PYKOBOLCTBOM, 3aKPEM/AOTCA MUCbMEHHO B [LOJIKHOCTHbBIX MHCTPYKLMAX,
NOAAEP>KUBAIOTCSA CUCTEMOWM BO3HarpaXkAEHWW MepcoHana 3a BbINOJIHE-
HWE W HaKasaHWW 3a HEBbINOJIHEHHE.

Mo Hocutento (Mnu obnapartento) NONHOMOUMUS AENATCS Ha JIMHEWHble
U byHKUMOHaNbHbIE. JIuHeUHbIMU NOAHOMOYUSMU OBNafaloT JIMHEWHbIe
MeHemKepbl. OHW OCHOBbLIBAIOTCSH Ha MPUHLMME efuMHOHAYaNUsl, NepeaaroT-
Csl HEMoCPeACTBEHHO OT Hayas/lbHWKA K MOAYMHEHHOMY W danee K Lpyrym
NOAYMHEHHbIM MO Lenu KoMaHi. MMeHHO fuHelHble nonHomouus obecne-
UMBAIOT PYKOBOLMTE/IIO Y3AKOHEHHYIO BACTb /1S YNPaBNEHWUS| MOAUYUHEH-
HbIMU. PykosopuTenb, obnafjalolimi AMHENHbIMU MOSIHOMOUMAMH, UMeeT
TaK)Ke MpaBo MPWHWUMATb OMPEAESIEHHbIE PELLEHUS WM AEWCTBOBaTb B Onpe-
[eNeHHbIX cuTyauuax 6e3 cornacoBaHWsi C APYrMMU PYKOBOOMUTENSIMM.

DYHKYUOHANBHBIMU NOAHOMOYUAMU OBNafaloT CneLManmcTbl afMu-
HUCTpaTMBHOro annaparta. [lo cTeneHW orpaHWMYeHHOCTH pasnuyaloT Ta-
KWe MOJIHOMOUMSA:

® pekomeHOamesibHble — CaMble He3HaUMTESNbHbIE, CBOAATCSA K KOH-
CY/IbTUPOBAHHWIO JIMHEMHbIX MEHEPKEPOB MO CreLUasibHbIM BOMPOCaM
U pa3paboTke peKkoMeHOaUWW IS HWUX; B 3TOM C/lyyae JIMHeWHble me-
Heepbl He 00sA3aHbl BbINOMHATb PEKOMeHAaLMK (YHKLUOHa b~
HbIX CMeLuaInucToB;

e ¢ 06s3amesibHbIM C021aCOoBaHUEM — B 3TOM CJlyyae JIMHENHbIE Me-
HeIpKepbl [LOMKHbI OBCYAMTb COOTBETCTBYIOLLME CHUTyaUMHu C (oyHK-
LIMOH&/IbHbIM annapaToM W JiWllb NOTOM NPeAnpUHMMaTh Kakue-nubo
[IENCTBWSA; C/lefoBaTb PEKOMEHAAUUAM (OYHKLMOHaUbHbIX Cheuuaiv-
CTOB W B 3TOM C/lyyae JIMHEMHbIM MeHe[Kepam He 00A3aTesbHO;

® apasiesibHble — B 3TOM C/ydae PYKOBOACTBO (hUPMbl Mpeaoc-
TaBaseT annaparty MNpaBO OTK/IOHATb PELLUEHUS JIMHEWHbIX MeHef-
YKEPOB; 3TO [E/aeTcs C LEe/blo YPaBHOBELUWBAHMS BNAcTU M npe-
[LOTBpALLEHUs1 rpybbix oWwHbOK;

®  (YHKYUOHA/bHbIE — Hanbonee 3HauuTesIbHblE; B 3TOM C/lyyae crie-
LMa/IMCTbI annapara MOryT Kak MpensioXKuTb, TaK W 3anpeTuTb JIMHEN-
HOMY MeHemKepy Kakue-nbo AencTeus B 0BnacTy CBOEM KOMMeTeH-
LMK; MO CYLLECTBY, NPE3MAEHT (PMPMbl YNPABASET IMHEMHBIMA MeHes-
»KEpamu uepes CrneuMaMcToB annapara;
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® juHelHble BHYmMpPU annapama — PYKOBOLMTENU (pYHKLMOHA/IbHbIX
CyXb W oThenoB 06NafaloT JIMHEHHBIMKW MOJHOMOUYMSIMHU OTHOCH-
TENIbHO NMOAYMHEHHBIX HE3ABWCHMO OT XapakTepa MOJIHOMOYMW anna-
pata OTHOCHTESIbHO (PUPMbI B LIESIOM.

OpraH13aLUoHHbIe
CTPYKTYpblynpaB/ieHUsA

|
I l

Biopokpatuueckas ApantusHas

[ ‘ i [ ] !—‘—\

JNunenHo- || OtpeneHue-
pyHKUHO- || ckasa (auBu-
HasbHas || 3uoHanbHas)

.l
Moo-
po PbiHou- Peruvo- [no-
LYKTO-
Bas Hasl HanbHas |\ BanbHas

B 3aBucMMOCTH OT xapakTepa CBSizeM MexAy nopapasfefieHUsMU pas-
JMYAOT CTPYKTYPbl YNpaBfieHUs BIOPOKpaTMUECKUe WM afanTUBHbIE.
K 610poKpaTHUYECKMM OTHOCATCS CTPYKTYpblynpaBfieHUs, B KOTOPbIX
hopMasibHasl, pernamMmeHTUpoBaHHasi CTOPOHA YNpPaB/iEHYECKOW LesTesIbHOC-
TH npeobniafiaeT Haf, cofepyKaTesbHOM, TBOPUECKOM.
OcobeHHOCTH BIOPOKPATUUECKUX CTPYKTYP YNpaB/ieHHUS:
® XOPOLIO 3apeKOMeHAoBaM cebsi B CTabu/IbHbIX, HEM3MEHHbIX YCJIO-
BUSAX;

e npobGnemMbl M 3aa4M, C KOTOPbIMW CTAJIKMBAETCS OpraHW3aums, pasme-
JISIIOTCA HAa MHOXKECTBO MEJIKMX, KOTOpblE€ MOpy4aloTcs A/ BbINOJHE-
HUS OTAE/IbHbIM NOAPa3LeNeHUsIM, cheuranicTam;

® KaKOOe NOApa3fe/ieHHe pellaeT CBO 3agady 060cobfieHHO oT

3afia4 opraHusauuud B LESIOM;

NuHen-
Has

®OyHKUMO- KoHrno- Matpuu-
HanbHas Mepar Has
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npaBa WM 00S3aHHOCTU KaXKAOro crneuuanucra nofapobHO, >KECTKo
onpepeneHbl U He MEHSIOTCS;

TOJIbKO BbICLUEE PYKOBOACTBO PELLAET, HACKOJIbKO YacTHble 3ajauu,
BbINO/HAEMbIEe MOAPAa3aeNIeHUsIMH, COOTBETCTBYIOT LIESIIM OpraHW3aLuy;
CBS3W MEXXAY MOAPAa3neNeHUsIMH, PaCcroIOXKEHHbIMU HA O4HOM YPOB-
HE OpraHW3aLMOHHOW CTPYKTYPbl, OCYLLECTB/IAIOTCA Yepe3 BbiCluee
PYKOBOACTBO;

MOOLLPAETCS UCNOJIHUTENBHOCTD.

ApanTUBHbIE CTPYKTYypblynpaBneHus — 6Gonee rubkue, Hexenu
BlopoKpaTHUECKHE, Nyulle NPUCMOCOBEHbl K ObICTPOH CMeHe BHELIHWX YC-
nosui. B HUX TBOpUecKas, comepsKaTenbHas CTOpOHa AESTESbHOCTH Mpeob-
najaet Hag hopmasbHOM.

OcobeHHOCTH afanTHBHbIX CTPYKTYP YNpaB/ieHus:

Bonee noaxoaat ons paboTbl B HECTAOW/IbHBIX YC/OBMAX, KOraa BO3-
HUKatoLLMe NpobiemMbl U HEOBXOAWUMbIE AEMCTBUA HEsb3sl PA3/IOXKHTb
Ha 3/IEMEHTbI M PacMpefesiTb KOHKPETHO MEXAy Crneuuanuctamu;
COTPYOHUKM [O/KHBI pellaTb COOCTBEHHbIE 3afauu UCXons M3 3ajad
bMpMbI B LIESIOM; 3HAYUTEsIbHAsA YacTb WX 0BA3aHHOCTEN MOCTOSIHHO
NepecMaTp1BaeTCsl B CBA3U C U3MEHSIOLLMMUCS YC/IOBUSIMU;
COTPYOHWKW B3aMMOLENCTBYIOT KaK MO BEPTHUKA/M, TaK M MO FOPU30H-
Ta/I, CUCTeMa He 3anpeLlaeT OeWCTBOBaTb, NMepeckakuBas 4yepes CTy-
NeHbKU CNY>KEOHON NeCTHULbI;

MOOLLPSIOTCS MHULMATHBA, TBOPYECKUH NMOAXOL K Leny.

2.8.1. JlnHerHaa cTpyKTypa ynpaBrieHus

JIuHelHyl0 CTPYKTYpY YNpaBieHWs UCMOJ/b3YIOT MeNikue U cpepHue up-
Mbl, OCYLLECTB/SIIOLLME HEC/IOXKHOe NPOU3BOACTBO. Boarnaenser kaxpoe
NPOW3BOACTBEHHOE WJ/IM YNpaB/IEHYECKOe MOApPa3fesieHHe PyKOBOAMWTE b, CO-
CPefoOTOUMBAIOLLMIM B CBOMX pyKax BCE (PYHKLMW YNpaBfieHUsl U MOJIHOMOYMS
Mo MPUHATUIO PELUEHWH. YeTKO Bbipa>keH MPUHLMM €OUHOHAYasIus; BbICO-
Kasa CTeneHb LUeHTpaM3aunun B ynpabBsi€HHUH; NOJTHOMOYUA d)yHKLI,MOHa}'IbeIX
cneynuauiMcTtoB He3Ha4dyuTesibHbl, HOCAT peKOMEH,D,aTe}'IbeII‘:l XapakTtep.
lpeumywecmBa:

JIMYHaA OTBETCTBEHHOCTb KaXXAOro PYKOBOLMTENS 3a pe3y/bTarbl fe-
ATE/IbHOCTU  NOAPa3LE/EHUS;

ONepaTUBHOCTb B MPUHATUU PELLEHUH;

€OMHCTBO W YETKOCTb PacrnopsiiuTeNbCTBa;

COr/laCOBaHHOCTb [JENCTBUM WUCMOJHUTENEMN.



CDyH KUMOHa/1bHble

cneuranucTbl:
YnpaBnsowui — (pUHaHCbI
3aBoAOM — naaHupoBaHHe
— cHabkeHne
— MapKeTWHr U T. A.
HauanbHuk HauanbHuk HauanbHuk
uexa uexa uexa
HauanbHuk HauanbHuk HauanbHuk
ydyacTka ydyactka yyactka
Pabouunii Pabouwnii Pabouunii
Hedocmamku:

e BbiCOKME TpeBOBaHUSI K PYKOBOAMTE/IO, KOTOPbIM NEperpy<eH WMHGop-
MaLmWel, OrpOMHbIM MOTOKOM ByMar, MHOMOUUCIIEHHBIMHM KOHTaKTaMu
W OO/MKEH MMeTb OBLIMPHbIE Pa3HOCTOPOHHWE 3HAHWA W OMbIT BO
BCEX cpepax [esATeNIbHOCTH, rae 3a[eWCTBOBaHbl €ro NoAYMHEHHbIE;
e 3(pheKTUBHOE ynpaBfieHWe OrpaHUUMBAETCA CNOCOBHOCTAMU U BO3-
MOXHOCTSIMU PYKOBOLMTENS.

2.8.2. PyHKUMOHaNbHaA CTPYKTypa ynpaBrieHusi

Mpe3upeHT
[ [ [ |
Buue- Buue- Buue- Buue- Buue-
npesvaeHT NPe3uaeHT |[Npe3ngeHT no|| npe3upeHT npe3uaeHT
no Kagpam no cHabykeHuio| MPOM3BOACTBY|| MO hHMHAHCaM ||N0 MapKeTUHry
[ |
Llex Ne 1 Llex Ne 2 Llex Ne 3

MYHKLMOHANbHYIO CTPYKTYPY YNpaBieHWs WCMOMb3YIOT Npu OGobLIOM
KOJIMUECTBE CheLManu3nMpoBaHHbiXx paboT B opraHusauuu. Mpegycmatpusa-
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€T rpynnupoBaHWe CMeLUUasIMCTOB W NoApa3feNeHUi, BbIMOMHSIOWMUX OT-
LenbHble (PYHKUWKU ynpaeneHus. [lpu 3TOM BbINONHEeHHE yKa3aHWW PyHK-
LMOHA/IbHBIX OpraHoB (OTAENOB MIaHUPOBaHUs, yyeTa, OOC/Y>KUBaHHWS
NPOU3BOACTBA W T. f.) B NMpPefesiax UX KOMMETEHUMH obsi3atenbHO L1 Npo-
M3BOACTBEHHbIX MOAPA3AENEHUH.
DyHKUMOHa/IbHAs CTPYKTypa YNpaBfieHWsi HalesieHa Ha MOCTOSIHHO Mo-
BTOPAIOLLMECS 3afjauM, He Tpebdylolpe OnepaTMBHOMO MPUHATUS PeLIEHHH.
OntumanbHa B pMpMax, BbIMyCKAOLLMX OrpaHWYEHHYIO HOMEHKIATYpYy Mpo-
OYKUMM U OEWCTBYIOLMX B CTABW/IbHBIX YCOBHAX.
lpeumywecmaBa:
® BbICOKasi KOMMETEHTHOCTb CMELMaTIMCTOB, OTBEUAIOLLIMX 3 BbIMOJHEHWE
KOHKPETHbIX (PYHKLWH;

® pacliMpeHWe BO3MOXKHOCTEM JIMHEWHbIX PYKOBOAWTENIEN MO onepa-
TUBHOMY YMPABJ/IEHWIO MPOU3BOACTBOM B pe3ysibTarte WX BbICBOOOMK-
LEeHWs OT MOArOTOBKW CBELAEHWH MO BOMPOCaM (PYHKLUMOHA/IbHOM fe-
ATE/IbHOCTH;

® BO3MOXHOCTb POCTa U PasBUTHS.

Hedocmamku:

® TPYOHOCTM MOALEPIKaHWs MOCTOSHHbIX B3AMMOCBS3EW Pa3/IMUHbIX

CNy>K0;

L/MTesIbHas npouenypa NMPUHATUS PELLEHWH;

OTCYTCTBME B3aMMOMNOHUMAaHWUs W €OUHCTBA LEWCTBUIM Mexay paboT-
HUKaMK (PYHKLMOHA/IbHBIX CNYX6 passiMuHbIX nogpasgeneHui dpup-
Mbl;

® CHWKeHWe OTBETCTBEHHOCTH WCMOJIHWUTENEN 3a paboTy B pesynibrate

oTKasa OT WCMO/Ib30BaHWUs MPHUHLMMNA eauHOHAYAMS.

2.8.3. JluHenHo-byHKUMOHANbLHAA CTPYKTypa
ynpaBneHusi

JIMHeNHO-(pyHKLIMOHaNbHAA CTPYKTYpa YnpaBfeHWUsl Npefnosiaraet, uto
JIMHEMHOMY MeHe[pKepy B pa3paboTKe KOHKPETHbIX BOMPOCOB W MOArOTOB-
K& COOTBETCTBYIOLLMX PELLEHUH, MPOrpamMM, MJIaHOB NOMOraeT CreLuasbHbIU
annapar ynpaBfeHWs, COCTOSALMU U3 (DYHKLMOHANbHBIX Cy»6. DyHKuMO-
HaslbHble Cy>KObl [OBOASAT CBOW pelueHus A0 WCMosHWTenel nvbo uepes
BbICLLErO pyKoBOAMTENs, NMBO (B npenesnax crneuuanbHbiX MOAHOMOYMIA)
npsmo. Kak npasuio, yHKUMOHaNbHble Cy»Obl HE MMEIOT npaga Camo-
CTOATENIbHO OTAaBaTb Pacnopsi>KeHUs NPOWU3BOACTBEHHbIM Nofpasnesne-
HUSAM,
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Mpe3upeHT

[ [ [ ]
MuHaHcoBbIN Otpen Cny»xba
OTpen kappos
otaen cHabxeHua MapKeTHHra
Ynpaensitowmn
NPOWU3BOACTBOM
[ |
Llex No 1 Lex Ne 2 Lex Ne 3

Ponb (yHKLMOHaNbHBIX OpraHoB (Ciy>k6) 3aBUCMT OT MaclwTaboB XO-
39MCTBEHHOW [eATENbHOCTU U CTPYKTYpbl YNpaBieHWs MpMbl B LLESIOM.

DyHKLMOHa/IbHBIE C/YXKObl OCYLIECTBASIOT BCIO TEXHWYECKYIO MOATO-
TOBKY MPOMW3BOACTBA; FOTOBAT BapWaHTbl PelleHUsi BOMPOCOB, CBSA3aHHbIX
C PYKOBOACTBOM TMPOLECCOM MPOW3BOACTBA; OCBOOOXKAAIOT JIMHEMHbIX
PYKOBOAMTENEN OT MIaHUPOBaHUS, (PMHAHCOBbLIX PACcYeToB, MaTephasbHO-
TEXHWYECKOro obecneyeHuss MPOU3BOACTBA W T. A.

Uem kpynHee chvpMa W CIOXKHEE ee YynpaB/isitollas CUCTeMa, TeM pasBeT-
B/IeHHeW annapar.

lpeumywecmaBa:

€[MHCTBO M YETKOCTb PacnopsAUTENbCTBA;

ornepaTuBHOE MPUHATUE W BbINOJHEHUE PELUEHHH;

JIMUHasl OTBETCTBEHHOCTb KaXKAOrO PYKOBOAMTENS 3a pe3y/nbTaTbl fe-
ATENbHOCTH;

npodheccHoHaibHOe peLleHHe 3afad CreuuanucTaMmn dyHKLMOHaIb-
HbIX CNy>KO.

Hedocmamku:

pa3HOrNIacHUsl MEXAY JIMHEWHBIMU W (DYHKLMOHA/IbHBIMU Cy>xOamu;
NPOTUBOLENCTBUE JIMHEMHBIX MEHEYKEPOB PaboTe (PYyHKLMOHA/IbHbIX
CreLuanmncToB;

HEernpaBHW/IbHOE TOJIKOBaHWe WHOpPMaLuK, NepefaBaeMor JIMHEWHbIM
UCMOJTHATENSAM (DYHKLMOHA/IbHBIMU MEHeaXKepamu.
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2.8.4. luBnsnoHanbHasa (oTAeneH4yeckas)

CTPYKTypa ynpasneHus

TunbiAMBU3UOHANBHBIX(OTAENEHYECKUX)
CTPYKTypynpaBneHus

|
| | | |

MpoaykToBas PbiHouHas nobanbHas PervoHanbHas

npoAyKTOBas pPervoHanbHasa

B cooTBeTCTBUM C OMBU3MOHANILHOW CTPYKTYPOM YNpaB/ieHUsi opraHW3a-
LM OENWUTCA Ha KPYMHble MOJlyaBTOHOMHble 3/1EMeHTbl U Gioku (oTaene-

HU1A):
]

no BuZaM TOBapoOB WAW ycayr (MPOAYKTOBas CTPyKTypa ynpasie-
HUA);

Mo rpynnam noKynatesie, pbiHKam (pbiHOUHas CTPyKTypa ynpasse-
HUA);

no reorpacuyeckMM perMoHam (pervoHanbHasi W rnobasibHas CTpyK-
Typbl ynpas/ieHus).

BrepBble TakoW TWN CTPYKTYpbl ynpasieHus Obin npumereH B CLLA
B KoHue 20-x rogoe XX B. B aBTOMOOW/IbHOW MPOMbILJIEHHOCTH U B MPO-
ussoacTee notpebutenbckux Toeapos. C 60-x rofoB LUIMPOKO MCMOJ/b3yeT-
cs B EBpore.

MpuynHbI NOSIBNEHUs1 AMBU3NMOHANbHbIX
CTPYKTYp ynpaBneHus::

1.

24

3.

36

KpynHble cupMbl, UMeroLMe (PYHKLUOHANIbHYIO OPraHU3aLUOHHYIO
CTPYKTYPY, LOCTUI/IM Mpefena ceBoero passutus. [pu ux JanbHelllem
paclUMpPeHHH MOABNSAIUCD Cepbe3Hble NPob/ieMbl B yNpaBiEHWUM:
oyeHb BOJbLIOE KOMMYECTBO YPOBHEM YNpPaB/ieHWUs; OrPOMHOE KOJu-
UECTBO MOApPa3LeNieHnH, NOLUMHEHHBIX OOHOMY PYKOBOAMTESIO.
Paclumperue reorpadpMueckux pbIHKOB, BbIXOJ, Ha MEXAYHAPOAHYIO
apeHy 60/bLIOro KoAMyecTBa (MpM.

Ycunenve auBepcudmKaLmi BOMbLIOrO KOJMUECTBA KPYMHBIX (OHMPM.



OcobeHHOCTM pacnpegerieHns NpaB U OTBETCTBEHHOCTHU
B AMBU3UOHaNbHbIX CTPYKTYpax ynpaBneHus

MpaBa M OTBETCTBEHHOCTb B AMBM3WOHA/IbHbIX CTPYKTYpax YMpaB/ieHWUs!
pacnpenenstoTcs no ABYM OCHOBHbIM YPOBHSIM:

e rnasBHbiHO(UcUAMWTAO-KBapTUPadUPMBbI, IIe HAXOOATCS BbIC-
Wwas agMUHUCTPALMSA WM HECKONIbKO OCHOBHbIX (PYHKLMOHA/IbHbIX
cnyx6. OHM OTBeUaloT 3a CTpaTernyeckoe niaHupoBaHue, PUHaHCH-
poBaHWe, pacnpefenieHue PecypcoB, NPOBEAEHWE KaapoBoM (Bbicluee
W CpedHee ynpaB/iEHYECKOE 3BEHO) M MApPKETMHroBOM (Ha BCEM pPbiH-
Ke OMPMbI) MONUTHKH;

® MPOU3BOACTBEHHbIEUNTUCOBITOBbICEOTAENEHHUSA, BO [laBE KOTO-
pbiX 0BbIMHO CTOAT ynpasAsiolwpe, obnafalolpe NoNHOW CaMoCTOs-
TENIbHOCTbIO B PELUEHUU TEKYLLMX OrepaTHBHbIX Npobiem CBOWX nop-
pasnenenui. MponssofacTBeHHblE (CObITOBbIE) OTAENEHHA KaK camo-
CTOSITE/IbHbIE XO35SMCTBEHHbIE MOAPA3LE/NEHUS HECYT BCIO OTBETCTBEH-
HOCTb 3a pe3y/ibTaTbl AEATeNIbHOCTU — peHTabenbHOCTb MPOU3BOJ-
CTBa W nonydyeHue npubbinun. Mo3ToMy MX Ha3bIBAIOT LEHTPaMKU Mpu-
Obinu.

CamocCToATENbHOCTD NMPOU3BOACTBEHHDBIX OTAE/IEHWI PacnpoCTPaHseTcs
Ha MapKeTHHI (CBOEeH TOBapHOM rpymrbl WAW MECTHOTrO PbiHKA), MPOW3BOA-
CTBO, CObIT, yUeT U OTYETHOCTb, NOAGOP M PacCTaHOBKY KafpoB (HM3lliee yr-
paB/ieHYeCKOe 3BEHO W WCMOJIHWTENH), LeHoobpa3oBaHue.

2.8.4.1. NpoaykroBasi CTpyKTypa ynpaBneHus

Mpe3upeHT
[ I I ]
MapkeTuHr Kagapbl ®uHaHcbl CHabykeHue
[ |
Mpoaykt 1 Mpoaykt 2 Mpoaykt 3
[ [
[ [ [ | [ [ [ |
MHxke- Mpo- Byx- MHrke- Mpo- Byx-
HepHas || u3Bog- || rante- || CobIT HepHas || u3Boa- || rante- || CobIT
cnyxba || cTBO pus cnyxba || cTBO pus
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OTa CTpyKTypa NpUMEHsIeTCs Torga, Korja vpMa MpUHUMaeT pelueHue
O PacLMpPEHUH acCOpPTUMEHTA MPOM3BOAMMON NpofyKuuW. Mcnonbsyertcs
BO/IbLUIMHCTBOM KPYMHENHLIMX MPOW3BOAUTENEN MOTPEOUTENBCKUX TOBApPOB
C BMBepcUULMpOoBaHHON npoaykuuen. lMpyu 3ToM B NpOU3BOACTBEHHOM
3BeHe BbIAENSIOTCS aBTOHOMHbIE YacTW (OTAENEHMs), CBSA3aHHble TEXHOJOMH-
UECKM C Pas/IMYHbIMK MPOAYKTaMH, M Ha 3TW YyUacCTKM Ha3HauyaloTCs PyKOBO-
LMTENM, MOMHOCTbIO OTBETCTBEHHbIE 3a MPOW3BOACTBO AAHHOMO NPOAyKTa M
noJsiydeHue npubbIIK.

[ns obecneueHns nocTaeneHHbIX 3aad B OTAE/IEHUSIX MOTYT CO34aBaTb-
cs (pyHKUMOHaJIbHbIE CIyKObl.

Y BbiCWIEro PyKOBOACTBA (PMPMbl OCTAETCSA HEDOJIbLIOE KOJMMYECTBO
LEHTPa/IM30BaHHbIX (DYHKLIMOHA/IbHBIX CY>KO (4eTbipe — LIeCTb), obecneuu-
BalOLLMX MPUHSATUE PELLEHWH Ha BbICLLEM YPOBHE.

2.8.4.2. PblHOYHAA CTPYKTYypa ynpaBreHus

Mpe3upgeHt
[ [ [ ]
MapkeTuHr Kagppbi ®uHaHcbl CHabykeHne
[ |
PbiHok 1 PbiHok 2 PbiHok 3
[ [
[ | | [ [ |
®u- Mpowus- Map- Mpo- Mpo- Mpo-
HaHCbl | |BOACTBO| | KETUHI Oykt 1 OyKT 2 oykT 3

Takylo CTPYKTYpy WMCMOMb3ylOT hMpMbl, Npou3soaALie Gonblioi ac-
COPTMUMEHT TOBapOB M YCNyr, OTBEUAIOLLMX 3anpOCaM HECKOIbKHX PbIHKOB
WM KPYynHbIX rpynn notpebutenel. Ecnu HekoTopble pbiHKK (Fpynmbl no-
Kynaresnei) npuobpeTaioT 0cobylo BayKHOCTb ANS (OUPMbl, B €€ CTPYKTY-
pe BbILENAIOTCA aBTOHOMHblE OTAENEHWS, OPUEHTHUPYIOLLIMECA Ha AaHHbIM
pbIHOK (rpynmny).
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2.8.4.3. PervoHanbHas CTpyKTypa ynpaBrneHus

Mpe3upeHT
[ I I ]
MapkeTuHr Kagppbi ®uHaHcbl CHabykeHue
[ |
Pervion 1 Pervon 2 Pervon 3
PbiHok PbiHok PbiHok PbiHok PbiHok PbiHok
1 2 1 2 1 2

PervoHanbHyio CTPyKTypy YynpaBieHWsi NPUMEHSIOT (UpMbl, LesTeslb-
HOCTbIO KOTOPbIX OXBaueHbl GosibluMe reorpaduyeckue 3oHbl. OTtgene-
HUS MpU 3TOM CO3JalOTCA MO TeppuTopHanbHOMY MnpuHuMny. Peruo-
Ha/lbHas CTPyKTypa obneruaer pelleHue npobreM, CBA3aHHbIX C MECTHbIM
3aKOHOAATENIbCTBOM, OOblyasMM, Hy>kaamu notpebutenei. Ynpolaetcs
CBA3b OpraHu3auuuM C KJIMeHTaMu.

2.8.4.4. Tno6anbHasa NpoAyKToBas CTPYKTypa

LLita6-kBapTHpa

cupmbl
I
I I |
Mpoaoykt A Mpoaykt B Mpopykt B
I_I_I [ ,_I_‘
[ [ ]

Crpa- Crpa- Crpa- || Crpa- || Crpa- Crpa- Crpa-
Ha 1 Ha 2 Ha 1 Ha 2 Ha 3 Ha 2 Ha 3

[nobanbHas npogykToBas CTpykTypa Haubosiee uenecoobpasHa njis
hvpM, PasMuMs MeXXOy BMAAMM MPOAYKLMW KOTOPbIX MMEOT Bosibluee 3Ha-
UeHWe, YeM pas/iMuMsl MeXOy pPerMoHamM, B KOTOpbIX ee npopaioT. Pasnunums
B MPOAYKUMH YacTo ODYCJIOB/IMBAIOTCS TEM, UTO (ppMa BbIMYCKAET LUMPOKYIO
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ramMmy W3Aesnui, NMPOW3BOACTBO KOTOPbIX TPebyeT pasfiMuHbiX TEXHOJO-
rvi. Kpome Toro, pasnuuusi B MpOAyKUMW MOFYT BO3HWKaTb W MOTOMY, YTO
MeToAbl MapKeTMHra Masio COOTBETCTBYIOT KaHajaM peanusauuyd 3TOM
npoaykuuu. Ecnv npoekTupoBaTb CTPYKTYpy OpraHusauuv WCXOAsi W3
BWZOB BbIMyCKAEMOMW €10 MPOAYKLMH, ropa3fo Jfierye AOCTHYb HeoOXoAau-
MOW TEXHOJIOTMYECKOHM W CObITOBOW Creuuanui3aumi W KOOPAWHALMM.

2.8.4.5. nobanbHas perMoHanbHasi CTPyKTypa

LLita6-kBapTHpa

cupmbl
I |
Pervon 1 Pervon 2 Pervon 3
—— - | | |
Crpa- Crpa- Crpa- Crpa- Crpa- || Ctpa- || Crpa-
Ha A Ha b Ha B Ha [ Ha [ Ha E Ha XK
[ [

M — npopykt

nobanbHas pervoHanbHas CTPYKTypa co3faerca B MpMmax, Ansa Ko-
TOPbIX PErvoHasibHble Pa3/MuMs UMEIOT OOsibliee 3HauYeHWe, YeM pas/iv-
uua B NPOAYKUMW. PervoHasibHble pasnuuua 3ayactylo 0ByCnoBAMBAIOT-
cA TeMm, uto  3apybexkHble KAMeHTbl (DUPMbl PacroNOXeHbl B pa3HbiX
pervoHax. B pesysnbtate cTpykTypa (pUMpMbl NPOEKTUPYETCS B COOTBET-
CTBUM C OCOBEHHOCTAMM MOKYyNaTe/lbCKOro Chnpoca M MeTOAOB MapKe-
TUHra B 3TMX perdoHax. Takum oOpa3oMm ferye AOCTHUb HEOOXOAMMOM
cneumanusaumMu ¥ KoopAuvHaUMKM B cUCTeMe “noTpebutens — pbIHOK”.
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Mpe3upeHT

T
DyHKUMOHanbHoe obecneueHne NPOEKTOB
X
[ [ [ |
NccneposaHue
A CHabskeHue DuHaHCbI
U paspabotka

MpowusBoacTeo

MpoekT

{
|
q
|
|
|

I _IF |-

MpoekT

Mpoexr rp Y1 m ] Br

nOCﬂe,D,OBaTeﬂbHOCTb npoeeneHna pa6ou|4x onepaunﬁ

NI — npousBoacTBeHHas rpynna
M — rpynna wuccnenoBaHus

K — rpynna KOHCTpyWpoBaHHs
P — rpynna pa3paboTku

FC — rpynna cHabyeHus

Bl — 6yxrantepckas rpynna

MaTpuuHasi CTpyKTypa ynpaBieHusi (DOPMUPYETCS MyTEM COBMELLEHHS
IBYX CTPYKTYp YNpaB/ieHWsi, Hanpumep ¢yHKLMOHa/IbHOM U npoeKTHOM. [lpu
3TOM B K&XAOM (PYHKLMOHA/IbHOM MOAPa3fe/ieHUH CO3[aloTCs LieNieBble
rpynmbl, KOTOPbIE 3aKPEMIAOTCA 3a OTAE/bHbIMW MPOEKTaMM, MPOorpaMmMamu,
3akasamu. MpeacTtasutenn paboumx (uenesbix) rpynn O4HOBPEMEHHO MOfA-
UMHAIOTCS PYKOBOAMTENAM MPOEKTOB, KOTOPbIE peLlaloT, YTO W KOrga
DOMKHO ObiTb CAENAHO, U CBOMM (DYHKLMOHAIbHBIM MeHe[pKepaM, KOoTopble
onpesensior, KTo U Kak GyaeT BbINO/HATL HeobXoauMble AeHCTBUS.
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MaTpuuHble CTPYKTYpbl YMNpPaB/iEHUS MOXHO MCMOJIb30BaTb BO MHO-
rMX OTpacnsx W cdepax AeATENIbHOCTU: XMMMUECKOW, 3/IEKTPOHHOW, aBWa-
KOCMWYECKOM, aBTOMOBW/IbHOM W T. A. PasnuuHble BapuaHTbl MaTpHUHOM
CTPYKTYPbl MCMONb3YIOT B fleyebHbIX yupexkaeHusx, baHkax, npasuTenb-
CTBEHHbIX OpraHuW3alusX, CTPOUTENbCTBE, peKJaMHOM Bu3Hece.

lpeumywecmaBa:

e rMBKOCTb U ONEpPaTUBHOCTb MaHEBPUPOBaHWS PecypcaMu Mpu BbINos-

HEHWW HECKOJIbKMX MPOrpaMm B Mpepenax ofHoW oMpMbl;

® BO3MOXHOCTb CKOHLEHTPUPOBATb YCWJ/IWS CMELMANIUCTOB Pa3HOro

npocmna Ha pa3paboTke HOBbIX MPOEKTOB, MPOrpaMM;

e (hopMUpPOBaHWE Y COTPYAHWKOB 0Opasa MbilL/IEHHs], NPU KOTOPOM OHM

Ha MEepBOE MECTO CTaBAT MHTEPechl BCel (PMPMbl, @ HE COBCTBEHHOrO
nopapaseneHus.

Hedocmamku:

®  CJ/IOXHOCTb, FPOMO3AKOCTb;

e npobnembl U3-3a OTCYTCTBUS MPUHLMNA €QWHOHAYaNIUS B YNPaBIeHWH;

e uacTble KOH(/IMKTbI M3-3a GOpbObI 3a BNacTb MeX[y PYKOBOAWTENS-

MU (PYHKLMOHA/IbHBIX OTAE/IOB U PYKOBOLMTENISIMW MPOEKTOB.

Mpe3supgeHT
l |
MpogpykToBas PervonanbHas MaTtpuuHas
CTPYKTYypa CTPYKTYypa CTPYKTypa
Mpo- Mpo- PbiHok PbiHok Mpo- Mpo-
oykt 1 LOYKT 2 1 2 ext 1 exT 2

KoHrniomepar He siBNsSieTCA YCTAHOBMBLUEWCS WM YNOPSALOYEHHOM CTPYKTY-
pOM; OH npennosiaraeT BO3MOXHOCTb NPUOBPETEHWA BCel OpraHW3aumen
dhopMbl, Haubonee LenecoobpasHoi B TOM MM MHOW KOHKPETHOM CUTyaLyM.
Tak, B OfHOM OTAENEeHWH UPMbl MOXKET MCMONb30BATbCA MPOAYKTOBAS
CTPYKTypa, B OPYrOoM — pEervoHaslbHasi, a B TPETbEM — MaTpHyHasl.
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PykoBoacTBo Bbicliero 3BeHa KOHrnomepaTta oOTBeyaeT 3a [JONro-
CPOUYHOE NNaHUpOBaHWe, Pa3paboTKy MNONUTHUKH, KOOPAWHALMIO WU KOHT-
po/ib LEWCTBUM BO BCEW OpraHuM3auuu. IJTYy LEHTPasibHYlO rpynny OKpy-
>KaeT psag HEe3aBUCUMbIX (PUPM, KOTOpble MNPaKTUYECKW aBTOHOMHbI B
MPUHATUX oOnepaTUBHbIX pewweHnd. OHW MNofuMHEeHbl OCHOBHOM KoMmna-
HWK B BOMpoOCax (PMHAHCOB, yIAepXaHWW 3aTpaTr B Npefesnax, YCTaHOBJIeH-
HbIX LIS BCEro KOHr/JoMepara, U B AOCTHXXEHWU HaMeyeHHbIX MnokasaTte-
nel npubbINbHOCTU. BbinosHeHWE 3TUX (PYHKUMH HaxOAMTCA B BEAEHWM
PYKOBOACTBA COOTBETCTBYIOLLEM 3KOHOMMUYECKOW €OWHMLbI.

MDupMbl, BXOASALLME B COCTAB KOHI/lOMepaTta, COXPaHsoT COBCTBEHHbIE
OpraHW3auMOHHbIE CTPYKTYpbl MO ABYM NpPHUYMHAM:

1) pasBuTHe AuBEPCU(DUKALMU [EeATeNIbHOCTH (hUPM 3ayacTylo 3aT-

pyOHSETCS pamMKaMu KakoM-IMBO CUCTEeMbl WM CTPYKTYpb;

2) npu COXpaHeHUW COBCTBEHHbIX OPraHM3aLMOHHbIX CTPYKTYp Up-
Mbl, BXOLSILLME B KOHI/JIOMEPAT, MOryT ObiCTpO CBepTbiBaTb W pas-
BEPTbIBATb [JE/IOBYIO aKTUBHOCTb B Pa3/iMuHbiX OBNACTAX C MWHMW-
MaslbHbIM HapYLUEHWEM C/IOXKMBLUMXCA CBSI3EW.

DupMbl, BXOASLLME B COCTAB KOHIJIOMEparta, C/labo MM HECYLLECTBEHHO
3aBUCAT OfHA OT APYroW. JTO MO3BOJISET PYKOBOACTBY KOHrjiomepara npo-
JaTb Jobylo, BXOAALLYIO B €0 COCTaB (BMPMy B C/lydae €€ HeyaoB/ETBOPH-
TENbHOW AEATENbHOCTU WM KyNWTb Bosiee NepCreKTUBHYIO, W BCE 3TW M3MeHe-
HAS HUKaK HE CKaXyTCA Ha [JesTeNbHOCTH [ApYyrvx noppaspeseHui
KOHriomepara.

KoHrnomepatHyio CTPYKTypy Ynpae/ieHWsi LenecooOpasHo MpPUMEHATb
B HayKOEMKWMX OTpacnsx, rae npu HeobXoOMMOCTU MOXHO ObICTPO Nnpekpa-
TUTb BbINYCK YCTaPEBLUMX BWAOB NPOAYKLWU W MEPENTH K HOBbIM.

Bbicokas cTpyKTypa opraHusauuu WCMosib3yeTcs B CPedHWX W KPYMHbIX
dvpMax, KoTopble pelualoT C/IOXKHble 3afaud, TpebyioliMe KOOopAHHALMM
YCHUNWI B YC/IOBUSIX [OOCTAaTOYHOW ONpefdeneHHOCTH W cTabuibHocTH. OTau-
YaeTCsi BOMBILMM KOJMUECTBOM YPOBHEW MO CPaBHEHWIO C KOJIMYECTBOM pa-
B6OTHMKOB. [pK 3TOM Ha KaXKAOro PYKOBOAWTENSI MPWUXOAMTCSA MeHblle MNoj-
YMHEHHbIX 3a CYET WX MepepacnpefeneHns MeXxay YPOBHAMW CenyloLmx
nopagkos. Heobxoaumo npuknagpiBaTb GOSblUME YCUAUS ONA Hanakusa-
HUSi BEPTHUKa/IbHbIX KOMMYHWKaUWM (PYyKOBOAWTENb — MOAYUHEHHBIE).
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Mpe3upeHT

[
Buue-npeaungeHt
no nNpPOW3BOLCTBY

l—l—l

Buue-npeaunpeHT
Nno MapKeTUHTy

44

JuvpekTop
no wuccnefnoea-
Tenbckum paboTam

TexHuyeckun Oupektop Oupektop
LUpPEKTOP no MpPOW3BOACTBY no cobiTy
Ynpaensiowun Ynpaensitowuu
3aBoga A 3aBoga b
HauanbHuk HauanbHuk
1- cmeHbl 2- CMeHbl

I—I—I

Mactep Mactep
1-ro yuactka 2-ro yyactka
lTpeumyuwecmBa:

e [oCTHXKEHWE I(PEKTUBHON KOOPAMHALMM WU KOHTPOAS AEATeNbHOCTH;
e obecneyeHre Gosblueld Ge30MacHOCTH W yOOBIETBOPeHUE NoTpebHO-

cTen NOOYUHEHHDIX;

® HEBbICOKMW YPOBEHb MEPErpy3Kd MeHeI>KEPOB.

Hedocmamku:

® [/IMHHbl€ BEPTUKaJ/ibHbl€é KaHa/ibl KOMMYHUKaUKUH, YTO NPUBOOUT K 3a-
MenneHuto obmeHa MH(*)OpMaLI,MeI;I N €€ UCKaXKEHMUIO;

ot npobnem d1pMbl.

YAANIEHHOCTb T/1aBbl (QUPMbI OT WCMOJIHUTENEN;
3aMefi/ieHWe npoLecca NPUHATUS PELLEHWH;
JONITMI KapbepHbIM MyTb MEHEOXKEPOB;
pa3BUTUE Yy COTPYAHWKOB MOAPA3ne/eHUH YyBCcTBa 060COBIEHHOCTH



Mpe3upeHr

Aupexrop [upekTop Aupextop [upekTop ®uHaHCcoBbIN
no Mapkey no cboity Mo TOProBbIM| | 5 wappam LVpeKTop
TUHTY onepauusm
I
[ I I I I |
Crapwwmi || Crapumi Crapwwui || Crapwun || Crapwun Crapui
npofjasel || npoAasel, | | nponasew, || nponasel || npofasel | | npopasel,
CEKLMK CeKLUM CEeKLHH CeKLMH CeKUuM CEeKLMH

Mnockve opraHU3aLMOHHbIE CTPYKTYPbl MPUMEHSIOT B HEOO/bLIMX
bvpMax MNpW peLleHUM CNOMKHbIX 3adady B YC/OBMSX 3HAUMTENbHOM He-
onpegeneHHocTM. B Takux CTpyKTypax CpaBHMTENbHO HEMHOrO YPOBHEM
yNpaB/ieHWs, NO3TOMY KaXKAOMY PYKOBOAMTENIO MOAYMHEHO Oosblue co-
TPYAHWKOB B CPaBHEHWM C MEPaPXMUECKMMM (BIOPOKPATUUECKHUMM) CTPYK-
Typamu.

lpeumywecmaBa:

e NpOCTble KOMMYHWKALMK;

e [eleHTpanM3alUm1sa B YNpaB/ieHWH;

e MeHee hopMasibHble CBA3W MeX[y PYKOBOAMTENSMW W MOAUUHEH-

HbIMU;
e (osiee Nerkoe YCTaHOB/IEHWE FOPHU3OHTA/IbHBIX CBA3EH, HEOOXOAUMbIX
ANa KOopanHauuKn BbINOJIHEHUA HEYETKO onpenenieHHbIX 3anad;

® MeHbluee nposiBieHne MeCTHUYeCTBa U 3ron3ma no,u,pa3p,eneHM171;

e y MeHemMKepoB OOJiblue BO3MOXKHOCTEN NPOSBUTL CEDS.

Hedocmameku:

e neperpyska MeHeKepos;

e  3aTPyAHEHHbIM KOHTPOJb LEATENbHOCTU MOAUYMHEHHDIX;

®  YC/OXHEHHDbIN OBOLUMM NPOLECC KOOPAWHALMK AEATENIbHOCTH nonpas-

OeNEHUN.
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CTPATEMMU OEATENLHOCTU
NPEQMPUATUN

MHorve npeanpusatus pabotatoT 6e3 oduLMaNBHO MPUHSATBIX CTpaTe-
rui. Bo BHOBb CCHOPMHPOBABLUMXCS MPEANPUATHUSX, (PUpMax, OpraHu3a-
LMAX YNpaB/sioOWMe HACTONIbKO 3aHATbl OMEPATMBHbIMU BOMPOCAMM, UTO
Yy HUX HE XBaTaeT BPEMEHW 3aHWMAaTbCsi BbIpabOOTKOW CTpaTeruk aesresb-
HOCTH.

3a4acTyto W OMbITHbIE MEHEIYKEPbI CHUTAOT, YTO MOryT 0bXxoauTbcs Oe3s
CTpatermyeckmMx MaHoB, YTO 3TW MaHbl U TWMbl CTPATErwi He WUMELOT Cyllie-
CTBEHHOTO 3HaU€HHs, YTO HET CMbIC/IA TPATHTb BPEMs Ha BbIpaboTKy W Omnu-
caHWe cTpatervi npeanpusTus.

OpHako MMPOBOM OMbIT CBUAETE/IbCTBYET, UTO BblipaboTKa M pean3aums
CTpaTernu OesTesbHOCTU MPEANPUATUS 0BEeCNeYrBaIOT 3HaUWUTESNbHbIE Mpe-
MMyLLLECTBA.

3apybeixcHoie cneyuaaucmel no Bonpocam ynpaBaeHus pacno-
nazarom amu npeumyuwecmBa 8 makom nopsidke [2; 5; 20; 23]

1. Paspabotka v BbIGOp TMMa CTpaTernu MOOLLPSIET PYKOBOAMTESEH MO-

CTOSIHHO MbIC/IUTb NEePCMNeKTUBHO.

2. Bbibop cTparerum cnocobCTBYET YETKOW KOOPAMHALMK MPEANPUHUMA-

eMbIX (PUPMOM YCHIIUH.
3. Crpartervs nosBosisieT YCTaHOBWTb MOKa3aTeu LEesTeNbHOCTH W B AaJlb-
HEMLLEeM WX KOHTPOJIMPOBATb.

4. BbibpaHHas cTparterysi 3acTaBfisieT NPeAnpUsTHE YETKO ONpPenensaTh
CBOMW 3ajauM.

5. Crparernueckoe ynpassieHWe MO3BOJISET MPESNPHATHIO ObiTb rOTOBbIM
K BHE3anHblM MepemMeHaMm W Kpu3ucam.

6. Crparerus npeanpusTvs HarfsgHO LEMOHCTPHUPYET B3aMMOCBA3b 00s-

3aHHOCTEH BCeX LO/MKHOCTHBIX JIUL,.

PaccmoTtpum Hanbosiee pacnpocTpaHeHHble CTpaternu LesTeNbHOCTH
NPEANPUATAA B PasBWTbIX CTpaHax, KOTOpble MOryT MCMOJ/b30BaTb WU OTeuye-
CTBEHHbIE MEHEIKepbl.
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3.1

Crparteruu Crpareruu Crparteruu
BO3MOXKHOCTEH AuBepcUdUKaLUHU: WHTErpayuoHHOro
notosapaM/pblHKaMm: | _ KOHLLEHTPHUECK O pocra:
— rNy6OKOro NPOHUKHO-| — rOpU30HTa/IbHOM — perpeccuBHOM
BEHWA Ha PbIHOK — KOHF/loMepaTtHoM MHTErpauuu
— PpasBHUTUA pbiHKA — NPOrpeccuBHOM
— paspabotku ToBapa MHTErpaLmuu
— rOPU30HTaIbHOM
UHTErpaLmu
Crpaterus — 370 AeTasibHbli BCECTOPOHHWM KOMMJIEKCHbIW MJaH,

npeaHasHaueHHbIM s 0BeCrneyeHrs BbINOSIHEHWS MUCCHUKM U OPYruX
obwmx uenen opranusaumu. Crparerus chopmupyetcsi M paspabatbisa-
€TCsl BbICLUMM PYKOBOACTBOM MPW YYaCTUM BCEX YPOBHEM YMNpaBleHws.

Crparteruu
OTHOCHUTENIbHO
npoaykra:
— AvddpepeHumaumm
— HWU3KHUX U3OEPXKEK
— KOHLEHTpaLuuu

Crpareruu
He6Gonbwnxdupm:

KOMNWPOBaHUs
onTUMasbHOro
pa3mepa

yuyacTusi B MpomyKTe
KPYNHOM chUpMbl
MCMO/Ib30BaHMS
npeuMyLLecTB
KpynHoW UpMbl

Crpateruu
COKpalleHHs:

NMKBUAALMH

“ ”
cbopa ypoxkas

COKpaLLeHHs

COKpalLeHUs pacxo-

nos

3.1.1. Ctparermm BO3MOXHOCTEeM No ToBapam/pbiHKam

CrpaTerumBo3MOXHOCTEH
notoBapam/pbiHKam

Crparterus
rnyboKoro
NPOHUKHOBEHUSA
Ha PbIHOK

Crparerus
pasBUTUSA
pbIHKa

Crparerus
pa3paboTku
ToBapa
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Crpaterusarny6oKoronpoHUKHOBEHUA HAPbIHOK 3(h(EKTUBHA,
ecnm doupma paboTaer € y)Ke M3BECTHbIMW ToBapamu (ycsiyramu) Ha CTapom,
3HaKOMOM pbIHKe, KOTOPbIM pasBMBaeTCs MM elle He HacbiweH. Camoe
rMaBHOEe MpU 3TOM [/i1 PYKOBOACTBA — CHU3WUTb WU3LEPXKKU NMPOM3BOACTBA

U Ha

3TOW OCHOBE:

npoJaBaTbh TOBapb! MO LEHAM HWXKE, YUEM Y KOHKYPEHTOB;
LUMPOKO WCMOJIb30BaTb CKWAKW, KPEOMWT, NbroTbl;

MPUMEHSTb MHTEHCUBHYIO peK/iamy;

MCKaTb HOBbIE CErMeHTbl PbiHKA, FAE CMPOC ELLe HE HaCbILLEH;
MbITaTbCA YCTAHOBWTb KOHTPOJIb Haf, KOHKYPEHTaMM.

CrpatervapasBUTUsAPbIHKA 3hEKTUBHA, €C/IM PbIHOK pacluMpser-
cs; B pe3ysibTate U3MEHEHUSI CTUAS >KU3HW WUAW AeMorpadduyecknx hakto-
POB BO3HWKAIOT HOBbIE CEIrMEHTbI PbIHKA; [J/15 XOPOLUO M3BECTHOW MpOAyK-
LMW OTKPbIBAIOTCS HOBbIE O0IACTH MPUMEHEHMUSI.

Mcnonbsys Takyto crparervio, cypma:

CTPEMUTCA YBEJIUHUTD C6bIT CYLLECTBYIOLLMX TOBApPOB Ha PbIHKax WU
|'|O6y,DMTb n0Tpe6|4Tene|71 NO-HOBOMY HCMOJIb30BaTb UMEIOLLYIOCA NpOo-
AyKupmio;

NMPOHUKaET Ha HOBbIE reorpad)uquKme PbIHKH;

BbIXOOMUT Ha CErMeHTbl PbiHKa, Ha KOTOPbIX elle He YOOB/IETBOPEH
CnpocC Ha ee NpoAyKUHIO;

Nno-HOBOMY npensiaraeT CyLlecTBylOLlHUe TOBapbl;

UCNOJIb3yeT HOBble MeTOAbl pacnpeneneHua U C6b|Ta;

ewe 60}'IbLlJe npunaraet YCH}'IH;l B NPOOBHUXXEHWW TOBApPOB.

CrtpaterusipazpaborkutoBapa 3d)peKTHBHa, eciM hrpMa Mosb3yeT-
CA JoBEpUEM, aBTOPUTETOM Y noTpebuTenel U paboTtaeT ¢ nonynsipHbIMU TO-
BapamMu (ycnyramw).

Mcnonbays aty crparervio, crpma:
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NOCTOAAHHO pa3pabaTblBaeT HOBble WM MOAWMHLMPOBAHHbIE TOBapbI
LSl CYLLECTBYIOLUX PbIHKOB;

LeNaeT ynop Ha HOBble MOJLENM, Y/ydleHWE KauecTBa W Opyrve Mes-
KM M3MEHEHMs, TECHO CBS3aHHble C YK€ BHEAPEHHbIMU TOBapamu, W
peasmayeT WX NoTpebUTeNnsaM, NIOANbHO HACTPOEHHbIM K dhMpMe U ee
ToBapawm;

UCMONb3yeT TPauUMOHHbIE MeToapbl cObiTa;

B peKk/siaMe [OeNiaeT ynop Ha TO, UTO HOBble TOBApbl BbIMYCKAET XOPO-
O M3BecTHas chupMa.



3.1.2. Crtpaterun auBepcucukauumn

Crpareruu
AuBepcudHUKaLum
I
[ [ ]
Crparerus Crparerus Crparerus
KOHL,eHTpHUYecKom rOpHU30HTasIbHOM KOHrIoMepaTHOM
AuBepcUdUKaLmrn LMBEpPCUMKaLMK AMBEpCUdUKALMH

Crpateruv puBepcHULMPOBAHHOTO POCTa PEAsIM3YIoTCs B TOM C/ydae,
ecnu MpMa Y)Xe He MOXET pa3BWBaTbCA Ha OLHOM PbIHKE C TeEM WW
MHbIM MPOAYKTOM B pPaMKax TOW WM WHOWM OTpaciu.

JuBepcugpukayus — npUNOXKEHWE YCUIWK (DUPMbl B pasHble TOBap-
Hble rpynnbl (PbIHKK, FPYyNMbl MOKynatesen) ANS CHUXKEHWS (PUHAHCOBOTO
pucka. Ucnonbayetca gna Toro, utobbl hvpMa He CTana C/MLLKOM 3aBMCH-
MOM OT OJHOrO PblHKA W/IM TOBAPHOM rpyMMbl.

CrpaTterusiKkoHUeHTpUYecKoMaAuBepCcUPUKALMUMU OCHOBaHA Ha Mo-
MCKE U WUCNONb30BaHWKU AOMNOJIHUTE/IbHbIX BO3MOXHOCTEM A/1 NMPOU3BOJI-
CTBa HOBbIX MPOAYKTOB, KOTOPblE C TEXHWYECKOW M MapPKETUHIOBOM TOYKHM
3peHUst NMOXOXKM Ha ToBapbl hupMbl. Kak npasuio, 3T ToBapbl LOKHbI
NpWB/IeKaTb BHUMaHWE HOBbIX K/IACCOB KJ/IMEHTOB.

CrpaterusropusoHTasbHoMauBepcudUKaL MU npegnosaraeT no-
MCK BO3MOYKHOCTEM POCTa Ha CYLLECTBYIOLLEM PbIHKE 3a CYET HOBOM MpPO-
OYKUWM, OT/IMYHOM OT MCNosib3yeMoM. [pu 3TOM HOBbIM NPOAYKT LOJIKEH
ObITb OPUEHTUPOBAH Ha MPEXHWX K/MEHTOB diMpMbl. BaxkHoe ycrosue pe-
a/M3auMK 3TOW CTpaTerMv — npenBapuTesibHasi oueHKa (MpMOM cobCTBeH-
HbIX BO3MOXHOCTEH B MPOW3BOLCTBE HOBOrO MPOAYKTA.

CrpaterusskoHrnomepatHoMaMBepcUUKaALUU COCTOUT B TOM, UTO
hvpMa pacLUMpsieTcsl 3a CHYET MPOM3BOACTBA HOBbIX MPOMYKTOB, KOTOpble pe-
/IU3YIOTCSH Ha HOBbIX PbIHKAX WU TEXHOJIOFMYECKU HE CBSI3aHbl C BbIMYCKOM
NPeXHWX. ITO ofHa U3 Haubonee CIOXHbIX CTPATerui PasBWTHS, MOCKOJb-
Ky ee OCYLLECTB/IEHWE 3aBUCHT OT MHOMMX (DaKTOPOB: KOMMETEHTHOCTU nep-
COHana, CEe30HHOCTH B AEATE/IbHOCTU PbIHKA, Ha/Muus HeobXxoauMbix Ae-
HEXHbIX CPEeACTB WU T. A.
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3.1.3. CTparermm uHTerpauuoOHHOro pocrta

Crparteruu

WHTEerpayjuoHHoropocrta

CrpaTterus CrpaTterus Crpaterus
perpeccuBHoOM NpPOrpeccUBHOM rOpU30HTa/IbHOM
UHTerpauuu MHTEerpauuu MHTerpauuu

CTparerMm WHTErpauMoHHOro pocTa MpeanosiaratoT PacluMpeHre rUpMbl
nytemM pobasneHusi HOBbIX CTPYKTyp. OObluHO 3TW CTPATerMu WCMosb3yloT
hHpPMbI, HAXOOSALLMECS HA BbICOKOM YPOBHE pasBuTHs Bu3Heca v He uMelo-
LLMe BO3MOXKHOCTM OCYLLECTB/ISITb CTPATETMHM KOHLEHTPUPOBAHHOMO pOCTa.

CTpaTerus perpecCMBHOW MHTErpaLMy HarpaejeHa Ha pas3BUTHE
hHPMbI 32 CHET NPUOBPETEHHUS MOCTABLUMKOB WM YCHIEHWSI KOHTPOS Haf
HUMM, & TaKXKe 3a CYET CO3[aHWSi LOUEPHWX CTPYKTYP, OCYLLECTBASAIOLMX
cHabkeHue. Peanusoeae a1y crpartervio, pMpMa MOXKET YMEHbLUMTb 3aBHUCH-
MOCTb OT MOCTaBLUMKOB M KOJIEBaHWs LeH.

CTpaTerusanporpecCMBHOM HHTErpaLMM BbiPaXKaeTCs B Pa3BUTHM
hHPMbI 3a CHET NMPUODPETEHUS WM YCWUIIEHWUSI KOHTPOJISI HaZ, CTPYKTypamu,
HaXOAALMMUCH MeXay (PMPMOW M KOHEUHbIMWU MOTPEOUTENSMM, T. €. Hap
CHUCTEMaMKU PaCpefeNieH|s W NPOAaXKK (CKiadbl, TPaHCNIOPTUPOBKA, PO3HWY-
Has ceTb).

Crparervs BbirogHa Torga, KOrga MoCPeAHUYECKUE YCyrv CIIMLWIKOM pac-
LUIMPEHDBI UK (OMPMa HE MOXKET HaWTW MOCPEOHWKOB C KAYECTBEHHbIM YPOB-
HeM paboTbl.

CTpaTteruaropMsoHTanbHOWMHTErpaLMu OCHOBaHA Ha AEWUCTBUSX
hMpMbI MO MOT/IOLEHUIO WM MOCTAHOBKE Mog, Gosiee YKECTKUM KOHTPOJIb
NPEANPUATUI — KOHKYPEHTOB Ha PbIHKE (OMPMbI.

3.1.4. CtpaTternm OTHOCUTESILHO NpoAayKTa

Crpareruu
OTHOCHTENbHOMPOAYKTA
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Crparerus
auddepeHumnaLmm

Crparerus
HU3KWUX M3JepKeK

Crtparerus
KOHLEHTPaLMH




Crparerus gudpdepeHUHaL MU 3aKiOHaeTcs B TOM, 4TOo dhupMa
BbINYCKAET MPHWBJIEKATE/IbHBIM ANl MHOTMX NOTPEeOUTENed M yHWKasbHbIW
B CWJly CBOWX XapaKTEPWUCTHK, HaLEXHOCTW, Au3alHa ToBap W NpPU 3TOM
pa3pabaTbiBaeT MHOXECTBO BWAOB (MOAMdMKALMMK) 3TOro NONyNsPHOro
TOBapa, KOTOPbIE OT/IMHAIOTCS MOTPEOUTENIbCKUMKU CBOMCTBAaMM, KAueCTBOM,
ohopMIIEHWEM, YNaKOBKOM W T. f.

Crpaterus puddpepeHuMaLy NPUMEHSIETCS B TaKMX Clydasx:

e TOBap (PupPMbl Bblle MO KAYeCTBYy W Jiydlle MO MOTPEOUTENBCKUM

CBOMCTBaM, YeM TOBapbl KOHKYPEHTOB;

® y (OMPMbl UMUK MPOU3BOAUTENS HALEXKHOM NMPOLYKLUMU U OHa sIB/Is-

€TCsl IMAEPOM Ha PbIHKE B TEXHUYECKOM OTHOLLEHWM;

e CObIT NPOAYKLUMM OCYLLECTBIISIETCS B KOMIJIEKCE C COMYTCTBYIOLMMM

ycnyramu.

CrpaterMasHU3IKUXU3AEPIXKEK OPHUEHTUPYET PYKOBOACTBO (PMPMbI Ha
LUMPOKWH PbIHOK M MPOW3BOACTBO TOBApOB B GosibioM Kosudectee. C ro-
MOLLIbO MaccoBOTO MPOM3BOACTBA (PMpPMa MOXKET MWHUMWU3UPOBATb U3AEp-
KW W npefiaratb HU3KWE LieHbl. JTO MO3BOMSIET UMETb BOMbLIYIO [OIO
NPUOBLIM MO CPABHEHWIO C KOHKYPEHTAMM, Jlyulle pearupoBaTb Ha MoBbile-
HWe ceBeCTOMMOCTH W MpUBJIEKATb NOTPEOUTENEN, OPUEHTUPYIOLLMXCS Ha
HU3KWE LEHbI.

Huskue uspepykkn obecneunBaloTcs 3a Cuer:
6osbLIMX 0OBEMOB NPOW3BOACTBA W MPOLAK;
oTKasa OT [JOPOroCTOSILLMX COMYTCTBYIOLLUMX YCyT;
co3paHusl Gonee AeLeBbIX B MPOW3BOACTBE MOAEEN MPOAYKLMH;
MOHOMOJIMK Ha [ELIEBOE CbIPbeE;

YCOBEpPLUEHCTBOBAHUSI TEXHOJIOTMU U MPOU3BOLCTBEHHOrO NpoLiecca.

CrpatervsakoHueHTpauuu(yskoMcneymanusaLmum) opueHTHpyeT
PYKOBOACTBO (PHMPMbl Ha paboTy C y3KOCMELWANM3UPOBAHHBIMU MM
YHUKaJIbHbIMW TOBapaMu W ycnyramu. PyKOBOACTBO (pMPMbl MOXET KOHTPO-
JIMPOBaTb M3AEPXKKU MYTEM KOHLEHTPALWU YCHUIMM Ha HECKOJIbKMX KJlio-
ueBbIX ToBapax (ycnyrax), npefHa3HauyeHHbIX A CreLurUecKux noTpe-
Outesnen; cospaHus ocobol penyTauuu NpW  OOCNY)KMBAHUU  PbIHKA,
NOTPEBHOCTU KOTOPOro He YLOB/NETBOPSAIOTCS KOHKYPEHTaMM.
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3.1.5. CtpaTterun HebGonblwux cupm

Crparteruu
Heb6onbwmnxdUpm
I
[ I I ]
Crpaterus Crpaterus
Crpaterus

CrpaTterus yyacTtus UCMONb30BaHMA
KOMUPOBaHUsA 20 JOHOID B NMpOLYyKTe npeuMyLLecTs

P pasmepa N I,
KPYMNHOHW hUpMbl KPYNHOW chvpMbl

HanpaeneHHocTb cTpaTterui pocta HeGOsbLIMX (DMPM 3aK/touaeTcs B
CBeleHWH [0 MWUHMMYMa OCTPOTbl KOHKYPEHLIMWU C KPYMHbIMU hUpMamu W
WMCMO/Ib30BAHWK HaWNydylwrM 0Opa3oM COOCTBEHHOW FMOKOCTH.

CTpaTterusi KONUPOBAHUA COCTOMT B TOM, 4YTO Hebosbluve hUpMbI
MOryT BbINycKaTb HEOAOPOrke, yCTynatolye B KayecTBe KOMWU HOBbIX, LOPO-
TMX W BbICOKOKAUECTBEHHBIX W3LENHH KPYNHbIX cpupM. [Npu 3tom Hebosb-
LWON (hUpMe BaXKHO He CTaTb OOBEKTOM CyAeOHOro npeciefoBaHusi B CBS-
34 C MUPATCKUM WCMOMIb30BAHUEM YY>KOW TOBapHOM MapKM.

CTtpaterusonTumanbHOropasmepa rnpuMeHseTcs B cgepax busHe-
ca, HEa(I(PEKTHUBHBIX U MaIONPUObITBHBIX ISl KPYMHbIX (OMPM: YC/yr1, po3-
HUYHAs TOPrOB/S, Y3KOCMELMAIM3UPOBaHHble PbiHKK. IMpu aTom Hebosbluve
hpMbI B MOJIHOW Mepe MOTyT WCMOJIb30BaTb CBOW MpeuMmyliectea — rvb-
KOCTb, CMOCOBHOCTb BbICTPO pearvpoBaTtb Ha M3MEHEHUs] BKYCOB KJIMEHTOB.

CrpaTterusayyactuaBnpoAayKTe KpynHou pupmbl. MHorve kpyn-
Hble PMPMbl NPOU3BOLSAT C/IOXKHbIE W3AENWs OT Hayasla M A0 KOHUA camo-
crositensHo. MMpy 3TOM OHW BbIHY>KAEHbI BMECTE C KPYMHbIM MPOW3BOACTBOM
3aHWUMATbC U MEJIKWM, YTO ObIBAET HE3(EKTUBHO U MPHUBOLMT K yBE/MYe-
HUIO cebecToumocTi mpoaykumu. MoatoMy KpynHoW chMpme BbirogHee oOT-
KasaTbCs OT COBCTBEHHOrO MESIKOTO HE3(EIEKTUBHOrO MPOM3BOACTBA W 3a-
KyNWTb @HaJIOTMUHYIO MPOAYKLMIO Yy HEOOBLLOM (DHUPMbl.

Crpaterus Mcnonb3oBaHWs NMPEeUMYLLECTB KPYNHOW (PUPMBI.
Mpumep TakoW cTpater — @hpaHyali3uHe — cUcTeMa LOTOBOPHbIX OTHO-
LUEHUH MeXay KPYNHOM U HeBosblioM (PUPMOM, MPU KOTOPOW KpynHas
dhvpma npepoctasisieT HeGO/bLIOW NPaBO BECTM Aefia B TEUEHWE Onpepe-
JIEHHOrO BpPEMeHW B OrOBOPEHHOM MECTe, MoJib3ysiCb TOBAPHOW MApKOM, Tex-
HOJIOTHAIMW U OBOPYLOBAHUEM KPYMHOM (PHUPMbI.
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3.1.6. Ctpaterun cokpalieHus

Crpareruu
CoKpaleHHUs
I
[ I I ]
Crparterus

Crparerus

Crpaterus Crpaterus COKpaLLeHHs
« ” CoKpaLleHus
JIMKBULALMH cbopa yporkas HENPHObIbHBIX 3 o sl
nopapasaeneHun P

Crpateruy coKpalieHusi peanuaylotcsi Torga, Korga gupma Hy>Kaaet-
Cs B MeperpynnupoBKE CW/l MOC/E LJWTE/IbHOMO MEPUOLA Pas3BUTUS WU
B YC/IOBUSIX Cnaja Ha pbiHke (B oTpacsiuv). Peanusauus ctparernu cokpa-
LeHWs 3auactylo bonesHeHHa s PUPMbl, OLHAKO MOMOraeT €.

CTpaTerMsaIMKBUAALMUMU NpefcTaBiseT coboi paguKasbHbiM Cydai
CTpateri COKpaLleHUsi U WUCTO/b3yeTcsl Torga, Korja ovpMa He MOXKET Be-
CTW JaslbHellWn Bu3Hec.

Crpaterus“c6opaypoxkas’” npeanonaraer oTkas OT [ONMOCPOUHOIO
NJaHUPOBaHWS [OXOLOB B MOJIb3Y MaKCUMasIbHOTO WX MOJIydeHWsi B Kpar-
KocpouHoi nepcnextuse. [NpumMeHsieTcs K GecriepcrnekTBHOMY Gu3Hecy, KO-
TOPbIA HEBO3MOXHO MPWOBIBHO MPOAATH; MPELNnosiaraeT COKpalleHWe 3ar-
par Ha 3aKyrku, pabouylo CHIy U MaKCMMasIbHOE MOJlyYeHUE LOXOJa OT
pacnpoiakK WMEIOLLErocsi NpoayKTa.

CTtpaTerus cokpaweHUss HenpuObIIbHbIX NOAPa3AeNeHUN 3aK-
Nloyaetcs B TOM, 4YTO hpMpMa 3aKpblBaeT WM MPOJAeT OOHO M3 Hemnepc-
MEKTHBHbIX, HEMPUObINIbHLIX MoapasneneHui. Peanusyertcs B uensx nony-
UEHUS CPeACTB [/ Hayasa W pasBuTUs  Oosiee  NepPCrneKTHUBHbIX
HanpasfeHui 6GusHeca.

CrpaTerusicokpaleHUApacxofoB OCHOBaHa Ha BPEMEHHbIX KpaT-
KOCPOYHBIX MEpPOMNPUSATUAX, CBA3AHHbBIX CO CHUXKEHWEM MPOU3BOLCTBEHHbIX
3aTpar, MOBbILLEHWEM MPOU3BOAMTENBHOCTH, COKpALLEHHEM HaliMma W YBOJbHE-
HWEM MepCcoHasla, COKpaLLeHWeM MPOW3BOACTBA TOBApPOB M 3aKpbITUEM MPO-
M3BOACTBEHHBIX MOLLHOCTEM.

Ha npakTtuke covpmMa MOXET peasn30BblBaTb HECKOIbKO CTpaTeryi.
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TEXHOJIOT'MK COBPEMEHHOIO
MEHEOXMEHTA

CraHoBneHueBY KpauHEPbIHOUHBIXOTHOLLEHWUHNPUHLMIUA/IbBHOM3ME-
HWUJIOMNOJIOXKEHUEOTEUECTBEHHbIXMPEANPUATUMMOPTraHU3ALMUKAKXO35M-
CTBYIOLWMUXCYObEKTOB. [10SBUNOCHEMHOXKECTBOOPraHU3aLMOHHBIXX(DOPM
NpeanpUATUM,BO3MOXKHOCTHCAMOCTOSATEIbHOBbIOMPATEBUAAEATENIBHOCTH,
BO3HUKJTAKOHKYPEHTHas00pbOa3asyULLIMeyCIOBHUANPOM3BOACTBAUCObI-
TanpPOAYKLMU,ATaKKENOJIHASIOTBETCTBEHHOCTLPYKOBOAUTEIEMMBIAAE b
LeBNPEANPHATHI3ape3yNbTaTblAEATENIbHOCTUBNIOTbAOOaHKPOTCTBAM
JIMKBUOAUUUNPELNPUATUH.

BceckasaHHOeCTaBUTOTEUECTBEHHBIXPYKOBOAUTEIEHNepeHEOOXO-
OMMOCTbIODO IEETLLATE IbHOrOU3YHEHUAMNPUMEHEHUSHANPaKTUKETEX-
HOJIOrMMCOBPEMEHHOTOMEHEIPKMEHTA.

PaccMoTpuM coBpeMeHHbIEMETOAbIMADYHKLIMHYNIPAB/IEHWS ,MOTHBAL-
OHHbIETEOPHH,MEXaHU3MbIOBPa30BaHHAOPMasIbHbIXHHEOPMAbHbIX
rpynn,npoGaeMblynpaBEeHUSKOMMYHHUKALMSMU,KOHMIMKTaMK,0praH13aL-
OHHOMKYIbTYPOHPUPMbI,BONPOCHINOArOTOBKUUNPOBEAEHUSAAEOBbIX
COBELLAHUM,IPUHATUSAYNPAB/IEHUECKUXPELLEHHUH.

MeTtoablynpaBneHus

[
[ I |

OpraHu13al1oHHO- CoumanbHo-
JKoHOMUYECKHE
alMUHUCTPATUBHbIE NCHUXONOrUYECKHE
—
OpraHusa- Pacno- o Mcuxo-
LIMOHHO- psaau- 4 noru-
alibHble
cTabununsu- TeNibHble yeckue
pylouire

,u,MCLIMI'IﬂMHaprIe
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Memodbl ynpaBrerus—a3TocnocobbloCyLLECTBNEHUAYNPaBSIOLLE-
roBO34eNCTBUSUPEeaIM3aLMULIENENYNPABIEHHS.

MNoxapakTepyaenCcTBUAPa3IMUAIOTIKOHOMHUECKWE,0praHU3aLUMOHHO-
aMUHUCTPATHBHbIEUCOLIMANIbHO-NICUXOIOFMYECKUEMETObIYNPAB/IEHHUS.

JKOHOMHUYECKUEMeTO bl yNpaBJieHUAOCHOBaHbIHAAENCTBUMIKO-
HOMMUYECKNUX3aKOHOBUBO3AENCTBYHOTHAMMYLLLECTBEHHbBIEUHTEPECHICHHPM
unepcoHana.KHuMoTHOCATCACHCTEMaHaNOros,6aHKOBCKUEKPEAHTbI
(BnschrpM);BHY TPUGMPMEHHbIMPACHET,MPUMEHEHUETPAHCHEPTHBIXLIEH
(mnsnoppasneneHuni);zapaboTHasMnIaTa,NPeMHUH,BO3HarpasK e HUe3amnH-
HOBaLMWH(oNsnepcoHana).

OpraH13aLMOHHO-aAMHUHUCTPATUBHbIE METOAbl yNIpaBaeHUusba-
3UPYIOTCAHA0OEKTUBHbIX3aKOHAXOPraHW3aLIMHCOBMECTHOMAEATEIbHO-
CTUNIOAENHYNPaB/IEHHUSIEIO, HAECTECTBEHHOMNOTPEBHOCTUIIOAEHB3aK-
MOAENCTBOBATbBOMNPEAEIEHHOMMOPSAAKE.

TaxvemeToplynpaB/ieHUSAENATCAHATPUPYMbI:

a) 0opP2aHU3aUUOHHO-CMAbUU3UPYOULUE—YCTaHABIMBAIOTAO/ITOBPE-
MEHHbIECBA3MBCUCTEMAXY MPABIEHHUAMENKAY/TIOAbMU(KOHLENLMH
yNpaB/ieHUSOMPM,0PraHU3aLUOHHAACTPYKTYPaLLTATbI MHCTPYKTHPO-
BaHWe,HOPMHPOBaHHWE, PEr/IaMEHTUPOBAHUE KOHTPO/IMHAA30P);

6) pacnopsdumesHbie—obecneuMBaloToNEPaTUBHOEYNPAB/IEHHECO-
BMECTHOM,EATE/IbHOCTBIONIOAENMNOAPA3AEIEHNIA;PEANIU3YIOTCSB
dhopMELOroBopPOB,PUKA30B,PACTIOPSYKEHUH,yKa3aHUI,PE30IOLWH,
NOCTaHOB/IEHWH;

B) OucyunauHapHbIe —NpPeaHa3HaUeHbILIANOLAEP KAHUACTAOUIbHO-
CTHOPraHW3aUMOHHbBIXCBA3EMMOTHOLLIEHUM, ATaKYKEOTBETCTBEHHO-
CTUNEpPCOHa/a3aBbINO/IHEHUEOBA3aHHOCTEMKHUMOTHOCATCAYC-
TaHOB/IEHUENPaBU/IMHOPMIOBEAEHUSPAOOTHUKOBUCHCTEMbIKOH-
TPONS3aUXBbINOSIHEHWEM;PA3PABOTKaUNPUMEHEHUENOOLLPHUTE Tb-
HbIXMep (3aBbINoIHEHWE PpaBOTHUKAMHYCTAHOB/IEHHbIX TPaBM/I)
UMepHaKa3aHWs(3aHeBbINOHEHUEPABOTHUKAMHYCTaHOB/IEHHbIX
npasun).

BocHoee coOLMaNIbHO-NCUXOJIOTHYECKUX METOAOB yNpaBieHUs

NeXXaTOObEKTUBHBIE3AKOHbICOLIMAIIbHOT OPA3BHUTHAM3AKOHBINCHXOIOMMH.

TaxviemeTogplynpasneHUsaensaTCaHaaBerpynbl:

a) CcoyuasIbHBIEKKOTOPbIMOTHOCATCACOLMaNIbHOEHOPMHpPOBaHHe(npa-
BW/IaBHYTPEHHErOPacnopsAaKa,BHY TPU(MPMEHHOr O3 TUKETaNT 4. );
COLMa/IbHOECTUMYIMPOBAHUEKOJIIEKTUBOBUOTIE/TbHbIXPAOOTHHKOB;
coupanbHOeperyIMpoBaH1e(aoroBopbl,B3aMMHbIe0bA3aTeNbCTBa,
CUCTEMBIOTOOPA,YAOBNETBOPEHUECOLMAbHBIXTOTPEOHOCTEMMIP. ;
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6) ncuxosno2u4ecKUe—mnCcnonb3yoTCABLENSXrapPMOHU3ALUUOTHO-
LeHUAMeXKaypaboTHUKaMUDHMPMbIMyCTaHOBIeHWsHanboneebna-
FONPUATHOrONCHXOOMMYECKOrOK/IMMAaTa;KHUMOTHOCATCAMETO b
KOMMIEKTOBaHWAMabIXIPYM,FyMaHW3aLMUTPY Aa,NpocheccoHasb-
HorooT6opanobyyeHHsPabOTHUKOBUAP.

DyHKUUK
ynpaBsieHus
]| | |
O6uwwme KoHkpeTHbie
A |
— nnaHupoBaHWe ynpaeseHWe OCHOBHbIM
— opraHu3auus fesaTesnbHOCTU NPOK3BOACTBOM
— KOOPAMHUPOBaHUe yrnpasJieH1e BCoMOrarte/ib-
— perynvposaHue HbIMUOBC/TYXKUBAIOLLUM
— MOTUBauuda npou3soACTBOM
— KOHTpO/b ynpaBieHUe TPy JOMHU
— yyeTesTeNbHOCTH 3apaboTHoii nnatoi
— aHanu3pesTesbHOCTH ynpasJieHHe Ka4eCTBOM
— MPUHATHEPELLEHWH npoAyKunK
— apyrue ynpaeneHne nepcoHanom
ynpaefieH1eprHaHcamMu

ynpaefieHUe MapKeTUHIOM
ynpaBneHWeCcoLHanbHbIM
pa3BUTUEMKOJIIEKTHUBA
Apyrve

KOWIEeATENbHOCTH;

CnoBo"“dyHKLMs "BnepeBoaecaTUHCKOroa3blKao3HavaeT  cosep-
weHune”,“ncnonHeHue”.
LeatenbHOCTbMeHe>KEPOBMOXKHO NPeiCTaBUTbKaK HENpPepbIBHbIM
MPOLIECCBbINOIHEHWAYNPABIEHYECKUXAYHK L.

PyHKLHUUYNpaBeHUss—Creuranu3vpoBaHHbIEBUAbIYNPABNeHYeC-

O6OCO6J1€HHbIeHaI'IpaBﬂeHMﬂyn paBﬂqueCKOﬁﬂeﬂTeﬂ b-

HOCTH,NO3BONIAIOLLNE OCYLLI,eCTB}'IFITbyI'IpaBﬂFIIOLLI,eeBO3,D,eI:ICTBHe.
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JiobasdyHKumaynpasneHusekalouaeTscebscoopuHdopmaLmm,ee
npeobpa3osaHme,BbIPabOTKYpELLEHHS, MPUaaHHEEMYhOPMbIMIOBEAEHHE
LOUCNONIHUTENEN.

I'Iosw,u,yMHan PaBNEeHHOCTUAEATENNbHOCTUPA3TUYAIOT O6U4U64 KOHK-

P EMHbIEPYHKLUUYNPABNEHMS.

O6Lue (OCHOBHbIE) (hyHKUUM yNpaBreHns:

®  OCYLUECTB/IAOTCABKAXKA,OMNTPOU3BOLACTBEHHONCUCTEMENHAK K-
[LOMypPOBHEYNPaB/IEHNS;

e MpUCYLLMYNpPaBaeHHoNtoOoMopraHu3aLm1en;

® pa3pensTcofepKaHUeynpaBIeHYeCKOWAesTeIbHOCTYHaBUAbIPA-
GOTONPHU3HAKYMOC/IEA0BATENIBHOCTUUXBbINOTHEHWUSBOBPEMEHH;

® OTHOCHMTENIbHOCAMOCTOSTE/IbHBIMBTOKEBPEMSTECHOB3AUMOAEH-
CTBYIOT.

DyHkyus naaHupoBaHUSCOCTOUTBONPELEIEHUHULENEHOPraHU3aLIMH
VBbIPaBOTKEMEPNOMXAOCTUXKEHHNIO. ITOAEHCTBHS,CIOMOLLIIOKOTOPbIX
PYKOBOLCTBONPHAAETEAMHOEHAMNPAB/IEHUEY CHUIUSIMBCEXUYIEHOBOPTaHH-
3aUMuH.

QyHryus opeaHu3ayuu OesmesibHOCMUCOCTOUTBCO3AaHUHUCTPYKTY-
pblynpaB/ieHUANPEANPUATUEM,ONPENENEHUU3afAaHUMNOAPA3AENIEHHSM,
YCTaHOBNEHUMUMOPALKaUXB3aUMOAENCTBUSA,NOABOPENOAEMAISKOHKPET-
HOW paboTbl, HaAEeNEHUH MX NTOTHOMOYMAMU U OTBETCTBEHHOCTbIO. ITO
eIMHCTBEHHasAMYHK LM, 06ecneumBatoLLasiB3aMMOCBA3bUNOBbILLAIOLLAS
3(h(heKTUBHOCTLBCEXAPYMMXPYHKLUIYNPABNEHHUS.

QyHryus KoopOuHUPOBAHUSHANPABIEHAHALOCTUXKEHUECOr/IACOBaH-
HOCTUMraPMOHUYHOCTUBCOBMECTHOMAEATEIbHOCTUBCEX3/IEMEHTOB(Ha-
npaBieHUNaeATeNbHOCTU, NoAPa3aeIeHUI,CY>KO,0TAe/10B,NOACUCTEM)
npeanpUsaTHs.

DOYHKLUIOKOOPAUHUPOBAHUSACOBMECTHOW IeSITE/IbHOCTUMOYKHOHA-
3BaTb‘HacTPOMKOMCHUCTEMDbI”.

QyHryus peayaupoBaHusobecneunBaeTBbINONHEHUETEKYLLUMXMEPO-
NPUATUIA,CBA3AHHbIXCYCTPAHEHUEMOTK/IOHEHUINOT3a4aHHOroOpPeEXXMa
paboTblopraHu3aloHHoHcHCTEMbI.[IpUMeHsieTcaBNpoLiecceonepaTa-
HOroynpaB/IEHUSICOBMECTHOMAEATE/IbHOCTBIOMNIOAEHTYTEMAWCTIETYEPU3A-
LIMMHAOCHOBEKOHTPO/IIMaHA/IM3a3TOUAEATEIbHOCTH.

QyHryus momuBayuucocTouTenoby>KaeHUUnepcoHanakagex-
TMBHOMAOOPOCOBECTHOMAEATENIBHOCTUANSAOCTUKEHUSALEIEHOPraHN3a-
unu.HanpaeneHaHaonpeaeneH1enoTpebHoCTeNNepCcoHana,pa3paboTKy
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CHCTEMBO3HArPKAEHUA3ABbINOHEHHYIOPAOOTY,UCMO/b30BaHUEPA3 Y-
HbIXCUCTEMONNATLITPY A,

QDyYHKYUS KOHMPOASICOCTOUTBHABNIOAEHUN3ANPOUCXOASALLUMUNPO-
LLlecCamMUBYNPaB/IIEMOMODBEKTE,CONOCTABIEHUMPEASIBHOAOCTUIAEMbIX
pe3y/ibTaToBC3an/1aHuPOBaHHbIMH, BbISIBJIEHUMOTKNOHeHHWH. Hanbonee
TECHOCBS3aHaCyHKLIMENNIaHUPOBAHUS,MOCKO/IbKYKOHTPOIMPYETABH-
YKEHUEOPraHU3aLMUKNOCTAB/IEHHBIMLENSIM.

QyHkyus yyema OesmesibHOCMUPean3yeTCsananony4eHUsBCecTo-
POHHEN MH(POPMALMHK O COCTOSIHUMW JEATENIbHOCTH (TPOWU3BOLCTBEHHOM,
KOMMepyeCKOM,tprHaHCcOBOMMAP. ).COCTOUTBU3MEPEHWH, PETUCTPALIMUM
rPYNNUPOBKEAAHHbIX,XapaKTePHU3YIOLLMXOObEKTyNpasaeHus.Paznmuatot
yUeTOYXraNTePCKUM,0NepaTHBHbIMUCTATUCTHUECKHI.

QyHkyus aHanusa 0esmes1bHOCMUCOCTOUTBKOMMIEKCHOMU3YUYEHWH
LLeaTeNbHOCTUNPEANPUATUACTIOMOLLLbIOAHAIUTUHECKMXMAKOHOMUKO-Ma-
TEMaTUYECKUXMETOLOBBLENAXOOBEKTUBHOMEEOLIEHKU,ONPEE/IEHHSTY 3-
KMXMECTBPa3BUTUUOPTraHU3aLUUHBO3MOXKHbIXMYTEeHyNyULLEHHUSACIO-
YKWBLLErocsnonoXxeHus. BaxxHassagauaaHaimsa—ycTraHOBUTbCTENEHD
BbKMBAEMOCTU(DHUPMbI,EECNOCOBHOCTUNPOTUBOCTOATBBHELLHWMHUBHYT-
pEeHHUMAECTabUIU3UPYIOLLMMAAKTOPaM.

QyHkyus npuHsmus peweHud.PelieHne—aTtoebIGOp,KOTOPbIKAO-
YKEHCLEeNaTbpPyKOBOAWTE IbA/ISBbINOHEHUSAAOIKHOCTHBIXODSA3aHHOC-
Ter.CrnoMolLbioynpaBieHYECKUX PELLEHUIPeaIu3yIoTCsIBCENepeUmc-
JIeHHblePYHKLMWYNPaBIEHHSI.

KoHkpeTHble (cneuudmyeckune) cbyHKLUMN ynpaBrneHus

NoAKOHKPETHbIMUPYHKLMAMUYNPABIEHUSANOHUMAIOTPE3Y IbTaTpa3-
JeneHusynpaseHdeckoroTpyna. TakuedyHKLMUBK TIoUatoTBCcebsapas-
JIMUHbBIEBUAbIAEATENBHOCTH,OT/IMHAIOLLMECAHA3HAYEHeMHUCTIOCOBoMpe-
anu3auuu.

KoHKpeTHblehyHKLMMBO3AEHCTBYIOTHEHABCENPOU3BOACTBO,aHa
€eroonpeaeieHHbIECTOPOHbIMIMYACTH.

KarkpasKoHKpeTHasi (hyHKUMSIyNpaB/ieHUsiBOPraHU3aL MU saBIseTcs
KOMIM/IEKCHOM MO COAEPIKAHHIO U BK/tOHAET B CeOs 06LL1e oyHKLWM:
MJaHWPOBaHWe,0praH13aLIMIo, pPeryIMpoBaHHUe, MOTMBALUIO,KOHTPO/Ib,aHa-
JIA3MT. I,
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4.3

MOTMBaLIMOHHbIe

TeopuHU
I |
CopepkaTtenbHble MpoueccyanbHbie
o TeopusivepapxuunotpebHoc- o Teopwus oxxuaaHus
TenA.Macnoy e TeopusnocTaHoBKULENEH
o TeopnsERGK. Anbpepdepa e TeopusipaBeHcTBa
e TeopwusinprobpeTeHHbIX e TeopusanapTUCUNaTUBHOrO
notpebHocTen . Mak-Knen- ynpaB/ieHUs
naHpa
o Teopus AByX hakTOpOB
@. Fepubepra

CopepikaTe/ibHbie TEOPUM MOTUBALIMU OMNUCHIBAIOT CTPYKTYPY M
cofeprkaHue noTpeBHOCTEN, UX CBA3bC MOTHBaLMEN YeNOBEKAK Aesi-
TE/IbHOCTM; MbITAlOTCAOTBETUTbHABOMNPOCOTOM,UTOBHYTPUUEIOBEKA
noBy>KLAETEroK AesTENIbHOCTH.

e Bcootsercteunc  meopuel uepapxuu nompebrocmel A.Mac-
NOY NOAMUCTIBITbIBAIOT ONPeAe ieHHbIM HADOPYETKO BbIPaXKEHHbIX MO~
TpebHOCTEN, KOTOPble MOTYT BbITb 06 beAMHEHDI B OTAENbHbIE FPYNIbl,
pacnoo>KeHHblE HepapXHUUECKHU. ITO NOTPEOHOCTH: PUIUONIOTUUECKHE;
6e30MacHOCTH; NPUHALNEXXHOCTUMNPUUACTHOCTH; PU3HAHUA M YBarKe-
HUS; caMoBblpakeHUsl. [ToTPeBHOCTU BbICLUMX yPOBHEN HE MOTHUBHPYIOT
UesIoBeKa,NoKaHey10B/IETBOPEHbIXOTABBIMACTUYHONOTPEOHOCTHHNI-

LLIEro YPOBHS.

o K.Anbaepdepeceoen meopuu ERG4cxopumaToroutonoTpeb-
HOCTHUE/IOBEKAMOYXKHOOBbE IMHUTBBTPHI PYMMbl,PACTONOMKEHHbIeYepap-
XHUUYECKH:CYLL,eCTBOBaHUS;CBA3U;pocTa.PaznnunereoprnK. Anbaepdepa
WA .Macnoycoctouterom,uTo,noA.Macnoy,nB1KeHUEOTOLHOMMO-
TPEBHOCTHKAPYrOMNPOUCXOANTTONbKOCHH3YBBepX.K.Anbaepdepcun-

TaeT, YTOLBUIKEHUENPOUCXOANUTBOBECTOPOHbI:BBEPX,EC/IMHEY AOBIET-
BOPEHANOTPEOHOCTbHU3LIErOYPOBHS, UBHWU3,EC/IMHEY OBIETBOPEHA
noTpebHOCTbH01EEBBICOKOrOYPOBHS.
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o AsTOop meopuu npuobpemerubix nompebHocmed [.Mak-Knen-
NaHACUMTAET,UTOHaMOTHUBALMIOUNOBEAEHUENIOAENCYLLECTBEHHOBIU-
AOTIPU  NoMpPe 6HOCMU,NIPUOBPETEHHBIENOABIMSHUEMKU3HEHHBIXOOCTO-
ATE/NBCTB,OMbITAUOOYHEHHS:

— B docmurceHU MO OUCBbIPasKEHHOMNOTPEOHOCTBIOBAOCTUKEHWH
BbIOMPAIOTNIEPCOHA/IbHbIE yMEPEHHO/MOMHbIE3AAAUHULIENTU,HECY -
Wecebe  3/IEMEHTbBbIZ0BAUrapaHTHUPYIOLLMEHEMeIEHHbIMOLLY-
TUMbIMpPE3yibTaT);

— B coyyacmuufpPOsBNAIOLLASCABCTPEMIEHUUKAPY>KECKMMOTHO-
LUEHUSIMCOKPY>KAIOLLIMMMU;

—  Bo BracmuNpPOSBASIOLLAACSBCTPEMIEHUHKOHTPOIMPOBATHPECY P-
CbIMNPOUCXOAALLMEBOKPYMPOLLECChI.

e CornacHoteopun 0Byx gakmopoBPd.lepubepra,HaynoBneTso-

PEHHOCTBYEIOBEKAPABOTOMBMAIOTABErPYNMbICaKTOPOB:

— eueueHuqeckue(unudakTopbi“anoposbs”’)—s3apnnara,besonac-
HoCTHA  pabodyemmecTe ycrioBusHapaboyemMvecTe CTaTyCcpasnna,
pacnopanoKPaboTbl,KaUECTBOKOHTPOISCOCTOPOHBLIDYKOBOAICTEA,
OTHOLLEHUSC  KOJIIEraMUUNOAUYMHEHHDBIMU;HATMUMETAKMXAPAKTO-
POBCHWXAETy  UeNIoBEKadyBCTBOHEYJOB/IETBOPEHHOCTUPAOOTOM;

—  mMomuBupyrowue—mnoCTKEHWE,NPU3HAHWE, 0 TBETCTBEHHOCTD, npo-
LBWXKEHWE,CoflepyKaHUepabOoTbl,B03MOXKHOCTHPOCTa;MMEHHO3TH
(haKTopbIZaCTaBNAOTHENIOBEKAPAOOTATLRIOIHYIOCHTY.

MpoueccyanbHble TeOPUUMOTHBAL MUAHATIM3UPYIOTPEAKLIMUUENO-
BEKaHaMOTHUBHPYIOLLMEdIAKTOPbI,T.€.HATO,4TO3aCTaB/ISETEroHarnpas-
NATBYCHUIIMSAIHALOCTUIKEHUEPATMUHBIXLIENEN.

o Teopus oxudarus(K.JlesuH,B.Bpymnap.)ocHoBaHaHaToM,
yTOHaNUUMenoTpebHOCTUHEABNAETCS €IMHCTBEHHBIMHEOOXOAUMbIM
YC/IOBUEMMOTUBALMUUYEIOBEKAKAOCTUXKEHWIOONPEAeIeHHONL NN, Ye-
JIOBEK[IOMKEHTAKIKEHAAEATbCAHATO, YTOBbIOPAHHBIMMMTHNNOBEE-

HWUS eMCTBUTEIbHONPHUBEAETKYLOBIETBOPEHUIOUIMMONYYEHUIOKE-
naemoro.

MpH3TOMK/IIOUEBYIO PO/IbUrPAETNOIHOTA PEANIU3ALUH TPEX (haK-
TOPOB:

—  [OMNOJIHUTE/IbHO3ATPaUYEHHbIEYCHIUSANOMKHbIOOECneurMBaTbosy-

ueHWe OXKMAAEMOropesy ibTara;

—  3anoslyyeHHbINPE3yNbTaTA0MKHOObITbODECNEUEHOOKU JaEMOE
BO3Harpa)<aeHue;

— peasnbHONO/yYEHHOE BO3HArpaXKAeHWe AO/IKHO COOTBETCTBOBATb
(6bITb BaNEHTHbIM)OXKMAAEMOMY.

60



o CornacHo meopuu nocmanoBku yened(d. Nlok,T. Parenunap.),
NoBeAeHHeYe/I0BEKaoNPEAENAETCALENSAMA,KOTOPbIEOHCTABUTIIEPEACO-
60M1.MpUaTOMYpPOBEHBUCMIONHEHHAPABOTbIZABUCUTOTUETbIPEXXapaK-
TEPUCTUKLIENEN:

— CNoXKHOCTU(CTeneHbnpodeccHoHaIM3ManypPOBEHbUCTIONHEHUS,

HEOBX0AUMbIEANSEENOCTUIKEHHA);

—  cneundHUHOCTH(KOIMYECTBEHHASACHOCTbLE/IU,EETOYHOCTLHON-

peneneHHoCTb);

— NPHEMJIEMOCTH(CTENEHD,AO0KOTOPOHIEIOBEKBOCTPUHUMAETLE b

KaKCOBCTBEHHY!I0);
— NPpWBEP>KEHHOCTU(rOTOBHOCTb3ATPAUUBATLYCHITUSIONPEAESIEHHOMO
YPOBHSA/IALOCTUIKEHHUSALENH).

o Teopus paBeHcmBa(ocHoBatensC.Apgamc)McxoquTusToro,
uTOBMNpPOLECCEPABOTHIUEIOBEKCPABHUBAETOLIEHKY COOCTBEHHbIXAEM-
CTBUMCOLEHKOWTaKUX>KeenCcTBUrapyruxatoger.Necnmnpuatom
uesIoBeKOOHAPYKUBAET,YTOHEAOBO3HAr PAXKAEH,YHErOBO3HWKaETUYB-
CTBOHEY0B/IETBOPEHHOCTU,MOHMOXKETCOKPATUTL3ATPATLITPY A, NPEA-
MPUHATLNONbITKYYBE/IMUNTbBO3HAr PAXKAEHHWE, NOTEPSATbYBEPEHHOCTLB
cebe,NoKUHYTbopraHu3aUuionT.A.BcenocnenctemaHeoBO3Harpark-
[eHUSAOTPHLATE bHbI.

e Bcooteercteuvc  meopueld napmucunamuBHozo ynpaBaeHus,
€C/IMHeIoBEK3aMHTEPECOBAHHONPUHMMAETYYaCTUEBOBHY TPUOPraHU3a-
LIMOHHOMEATE/IbHOCTH,0HMO/YYaeTOTITOrOyA0BNIETBOPEHUE, paboTaeT
nyuiue,coonblueroTaauEN.

4.3.1. MNMupamupga notpebHocTen no A. Macnoy

Teopuio uepapxuu notpebHocTel uenoseka paspabotanes 1943r.
amMeprKaHCKUHUBpaurncuxonorA, Macnoy.

OcHoBHbIe ugeu Teopum A. Macnoy:

®  JII0AMMNOCTOSHHO OLLYLLAIOT KaKHMe-TO NoTPeBHOCTH;

®  JIlOAUMCIIBITBIBAIOTONPELEIEHHOEKOMUECTBOCH/IbHOBBIPOKEHHbIX
NoTpeBHOCTEN, KOTOPbIEMOXHOOObEAMHUTLBIPYNMbI;

e rpynnbinoTpebHOCTEMPACNONOMKEHBIMEPAPXUUECKUOTHOCHTEIBHO
Apyrkaopyry:
—  (PM3UOIOTMUECKHENOTPEBHOCTH(MNLLA,BOAR,BO3AYXHUT.M.);
—  NOTPEBHOCTMEOE30MACHOCTU(3ALLMLLEHHOCTb,yBEPEHHOCTHEOY-

aywem);
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MoTpebHocTrEcaMOBbIpaXKeHUH

MoTpebHocT, ByBaskeH, , ,
np, 3HaH, ,

Cou, anbHblenoTpebHOCT,
ENp, YacTHOCT, ,
np, HaOJIEXKHOCT,

MotpebHocT,
#0e30nacHoCT, ,
yBEPEHHOCT,
oy nyLiem

notpebHocT,
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— couuanbHblenoTpeBHOCTUBNPUYACTHOCTH, MPUHAANEXKHOCTH;
—  NOTPeBHOCTHBYBaXKEHWH,IPU3HAHWH;

—  noTpebHOCTHBCAMOBbIPaYKEHM;
YA0B/IETBOPEHHbIENOTPEOHOCTUHEMOTHBHPYIOTIOAEM;NoTPe6-
HOCTHUNOBYKAAIOTHET0BEKAKAENCTBUAM,ECIMOHWHEY OBNETBO-
peHbI;

€CIMOAHaNoTPebHOCTLY I0BNETBOPSETCA,LEMECTO3aHUMAETAPY-
rasHey10B/1IeTBOPEHHaANOTPeBHOCTD;
06bIUHOHEN0BEKOLLYLLIAETOAHOBPEMEHHOHECKOIbKoNoTpeBHOCTE,
HaXOAALLMXCSBKOMMIEKCHOMB3aUMOAEMCTBIM;
NOTPEBHOCTH,HAXOAALLMECHDIMIKEKOCHOBAHUIO ‘NMpaMupl” Tpe-
6yloTNepBOCTENEHHOr Oy 10BAETBOPEHHS;NOTPeBHOCTUOOIEEBbICO-
KOroypoBHsiHa4MHaIOTaKTUBHOAeNCTBOBaTbHaYeIoBeKanocne
TOr0,KaKBOCHOBHOMY I0B/IETBOPEHbINOTPEOHOCTUOONEEHU3KOrO
YPOBHS;
noTpebHOCTUHO01EeEBbICOKOrOypPOBHAMOrYTObITbY 4OBNETBOPE-
HbBO NIbLUMM KONMYECTBOM €nocoboB,HEXeNUNOTPEOHOCTUHHLLIE-
FOypOBHSI.
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XapakTepucTukuaddeKTHBHOrO
KOHTpoOns:

1. CTpateruueckas HanpaBieHHOCTb

2. OpueHTauusiHape3ynbTatbl

3. CootBetcTBHE fiENY

4. CBoeBpeMeHHOCTb

5. TMbKoCcTbMONEpPaTUBHOCTD

6. O6bEKTUBHOCTb

7. DKOHOMUYHOCTb

JTanbinpoueccakoHTpons:

1. YcTaHoBNneHWe cTaHpapTOB
UHOPM

2. ConocraefieHne LOCTUIHYTbIX
pe3yNbTaToBCYyCTaHOB/IEHHbIMH
cTaHjapTamu

3. MNposeaeH1e HeOBXOAUMBIX
KOPPEKTUPYIOLLMX LEHCTBUN

4 Koxmposne — npouecc obecneueHus LOCTUXKEHWUS OpraH13auuen
LieNen;NoCTOAHHOECPABHEHWETOrO,4TOECTb,CTEM, YTOAOIKHOObITh.
OcHOBHbleeNUU3afaAYUNPOBE€HUA KOHTPONSA:

1. YcnosusiHeonpeneneHHOCTH,BKOTopbIxpaboTaeTdrpma.

2. MpepynpexxaeHue BO3HUKHOBEHUSA KPUSUCHBIX CUTYaLWHM.

3. DKOHOMMUS BPEMEHH YNPaBASAIOLLMX.

4. MoTuBaLyMa M NOALEPKKAUYBCTBAOTBETCTBEHHOCTU PABOTHHUKOB.
S. ®opMUpOBaHHE NEPCNIEKTUBHbIX M1AHOB.

CBOHX\

BupgbikoHTpons:
a) no Bpemenu npoBedeHus:
— npeABapuTENbHbIN
— TeKyLu#
—  3aK/IIoUYUTENbHBIN
6) no obvekmy KOHMPOAS:
— (pMHAHCOBbIN
— KadyecTBanpogyKuuu
— aiMMHUCTPATHUBHbBIN
— COXPaHHOCTU TOBApPHO-
MaTepHasibHbIXLLEEHHOCTEN
WT.A.
B) no cnocoby npoBedeHus:
— crepAaLlunK
- “na/wnet”
— nopesynbraram

PekomeHpauuunonpoBsefeHUIo

3(pheKTUBHOITOKOHTpPONSA:

1. Heo6xoaMMbl oCMbICEHHbIE
TpeboBaHs,BOCNPUHUMAEMbIE
COTpyAHWUKaMu

2. CnepyeTycTaHaBnvMeaTb 0bpart-
HYIOCBSA3bCCOTPYAHUKAMMU,
paboTaKOTOPbIX KOHTPOUPYETCS

3. LlenecoobpasHousberatb
UpEe3MepPHOro KOHTPOS

4. CnepyeTyCTaHOBUTLKECTKUE,

HO LOCTHXKUMble TpeboBaHUs

5. Heobxoaumo BosHarpaxkaatb
3aBbINOIHEHUETPEOOBAHH

6. HecnenyeTkoHTponupoBatb
CKpbITO

7. Hy>kHO KOHTpOIMpOBaTb He
TONbKO “Nto6UMbIN" yyacTok

8. Heo6xoanmo coyeTaTb nnaHoBbIe
MHEN/IaHOBbIENPOBEPKH
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“3Be3pna”

BuHdopmauuoHHorceTH “3Be3na” 0quHpyKOBOAUTENbKOHTPOIU-
pyeTAeaTeNbHOCTbHECKOIbKMXMNOAUYMHEHHDbIX.MHdOpMaLMOHHbIENOTO-
KM UCXOLAT U3 0fiHOrO LieHTpa. “3Be3aa” no3sonseT 6bICTPO NpUCTy-
naTb K AEUCTBUAM, TaK KaK MHCTPYKLIMK U MHGDOPMaLMIO M3 LieHTpa
MO>HO NOCIaTb OHOBPEMEHHO BO BCe ToUKH. B “3Be3ne” ectb npu-
3HaHHbIM IMAEP (PYKOBOAWTE ), KOTOPbIM 3aHUMAET K/IIOUYEBYHO MO3U-
LIMIO,MO>KETNPOCEUBATBUH(DOPMALIMIOBCBOUXMHTEPECAX.

Kauecteopabotbi“3eesapl” onpenensercsasueHTpe. OHOHEMOXKET
ObITbBbILIEYPOBHAPabOoTbINMaepa(A).

Cetb“3Be3na” cunbHanaencTeeHHaBHEOONbLLIOMKOINEKTUBE (0
10 coTpyaHuKoB).

Ecnvecetvpabotaetboneel0 —12coTpyAHUKOB,PYKOBOAMTE IbBLIEH-

TpeHecnocobeHobpaboTaTbBCIOMH(OPMALIMIO.

(5 e | ) &

“ulnopa”

OcobeHHOCTbUHDOPMaLMOHHOM CeTH “Lunopa” COCTOUTBTOM,UTO
mexxayHauanbHukoM(A)unoaumHerHbiMu(B, I, [uT.o.)nossnsetca
paboTHHK(B),3aHUMAIOLLMMKTIOUEBYHONO3HLIMIO,OTCEKAIOLLIMHHOMWHATb-
HOrO Hauya/ibHWKa OT WCMOJIHWTENEHN, NMPOCEUBAIOLLMK UHOPMaLUIO
BCBOMXUHTEpecax.MUMMO>KeTObITbEPBbIM3aMECTHUTETb,TOMOLLHUK,PE-
hepeHT,oh1C-CeKPETapbHT. 4. PyKOBOAUTEIbHAITYNO3ULUIOA0/IKEH
noabvpatbnpodeccuoHaNbHbIXUMNPEAAHHBIXCOTPY AHUKOB.
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“prr’7

MHbopmaLimoHHas ceTb “Kpyr” MoxKeT ObITb ChOpMHUPOBaHa B HE-
60/bLIMXOPraHU3aLMUaXCrMOKOMCTPYKTYpOHynpaBieHu1s;npupaboTe
NPo6EMHO-LIENEBbIXTPYN; Ha3aCedaHUAXKOMUTETOB,KOMUCCUIMUBO
BPEMSNPOBEAEHUANPOBIEMHbIXCOBELLAHMWH.

naeHasocobeHHOCTL Kpyra” —pa3aeneHUenIMnoIHOEOTCy TCTBME
hopMasibHoronMaepcTaa.

XapakTepUcTUKMUHOpMaLMoHHOMceTH “kpyr”:6oneebnaronpusT-
HbIMMOPa/IbHbIMK/IMMAT;BO3MOXKHOCTbBbIABUYXEHUSIMAEPOB; Pa3BUTHE
TBOPUECKOronoaxoaakpabote;3thheKTCUHEPrUM;HEYCTONUMBOCTb,Orpa-
HUYEHHOENPOCeUBaHUENHOPMALM.

W
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“TeHt”

“TeHT” —O0UeHbpacnpocTpaHeHHasaCeTh,BKOTOPOMaBEpa3HbIECH-
NIOBbIESIMHUMUAYTKOAHOMYHENoBEKY(pyKoBOaUTENIO) ,00pabaTbiBatoLLe-
MYMH(DOPMALMIOUOCYLLIECTB/ISIOLLEMYYNPAB/IEHHE.

ITOCUNbHAAUYCTONUMBAsSMH(IOPMALIMOHHASCETLCBLICOKOMCTENE-
HbIOLIEHTPa/IU3aLUHYNPAB/IEHWS, HETKOUSCHOONPELE/IEHHOMBIACTBION
OTBETCTBEHHOCTbIO;CO34AETCABC/TyHasAX,EC/IMOCHOBHbIEHANPAB/IEHUSAE-
ATENIbHOCTU(MPMbICOBEPLLEHHOHECBA3aHbIMEXKAycoboH. BeanHdop-
MaupsinpoxoautiepespykoBoautensi(A).

5

“Manatka”

MHbopmaumoHHaaceTb“nanatka” obpasyeTcaroraa,koraapyKkoso-
antenb(A)cuntaeT,uTopeleHneobLmuxnpobaeMmerocTaplMMUNoa-
YMHeHHbIMU(Hanpumep,3amecTuTensaMub-1uB-1)addpexTrBHEE, UEM
nepefadavxanspeLleHusiHaBepx.

Kanan“B-1—B-1"Mo»eTObITbco3aaHOMHLMaIbHO,HeODHLIMAb-
Hoube3BeOMapPyKOBOAUTESS.

CeTb“nanartka”’no3sonseTbbiCTpopeLLaTbBO3HUKAIOLLMENPODAEMDI
6e3cornacoBaHUsICPYKOBOAUTENEM(UTOOCIABNAETErOBNACTD).
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“HOM”

MHbopmaLmoHHasceTb “nom” obpasyetcasTomciyyae, ecimece
[OJIKHOCTHbIE IMLLAMOrYTOOMEHUBATLCA MH(OPMALMEN HETOTBKO MO
BEPTUKA/IU,HOUMOrOPUIOHTAUTH.

TakasicicTeman — O3BONSETCOMIACOBATLAEATENbHOCTHHObICTPEEPELLATD
06LiMenpobemMblaaskeHaHU3LLMXYPOBHAXYNPaBieHNs.CTabuibHOCTb
NoNOXeHUAPYKoBOAUTENsiyMeHbLuaeTcs. TpebyeTcsaycuneHMeKoHTpons
3a4E|,el‘:1CTBMF|MHI'IOﬂHMHeHHbIX.
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4.7

Buabi
AENOBbIXCOBELWAHU N

l
1 1 1 1

OnepatvBHOE bescbopa

n TPYKTUBH
pobnemroe WheTpyk '3 (aucneTtuepckoe) YYaCTHUKOB

CoBew aHue—MeToaynpaBeH!s, BNPOLECCEKOTOPOrONPOUCXO-
AUTOBMEHWHDOPMaLMENUONBITOMPaBOTbIHAOCHOBENCMOIb30BAHMS
KOJIIEKTUBHbIX 3HAHWM, aTaK>Ke BblpabaTbliBAIOTCS U NPUHUMAIOTCS pe-
LLEHUS, KOTOPbIEAOBOAATCAAOUCTONHUTENEN.

Mpo6neMHoe coBeWaHHenpoBOaUTCABLIENSXTOUCKAONTUMAIbHO-
ropeLueH1snpobiemMblBorpaHuyeHHbIMCPoK.CxeMaeronposeneHus:
COOBLEHWE WK AOKNAL,; BONPOCHI K JOKNAAYMKY; OOMEH MHEHHSAMMU;
NpeanoXKEHUANOBbIPabOTKEPELLEHHS.

UHCcTpYKTUBHOE COBELaHHUENPOBOANTCAL/ISNEPEAAUMTPUKAZOB,
pacnopsayKeHUMMHEOBXOAUMbIXCBEAEHUMMNOAUUHEHHDBIM. Y YaCTHUKaMCO-
BELLaHUS0ObIYHOLOBOAATCAPELIEHHS, MPUHSATLIEPYKOBOACTBOMUPMDI
WJIMroCyAapCTBEHHbIMUOPraHaMHyNPaB/IEHUSIMKACAIOLLMECAPA3NUYHBIX
acrneKToBAeATeIbHOCTUGIMPMbI,AAETCAMHCTPYKTaxK. M naBHblIETpeboBaHHs
KMHhOPMaLMHNPHNPOBEAEHUUUHCTPYKTUBHOrOCOBELLaHHS —onepa-
TUBHOCTb,KOHKPETHOCTBM3HAYUMMOCTb.

OnepaTtuBHOEe (AMCNeTYEPCKOE) COBELAHUENPOBOANUTCABLIENSAX
NOJYYEHUSAOTNOAUMHEHHBIXMH(POPMALUHOTEKYLLLEMMNOIOXKEHUUAENB
opraHu3aumu.loiKHONPOBOANUTECAPETYISIPHO,BOAUHUTOTKELEHDH
UacHe e/ IM;COCTaBYUYACTHUKOBAOMKEHOBITENOCTOSHHbBIM.

CoBewaHue 6e3 cbHopa yuacTHHKOB NpeaycMaTp1BaeT pelleH1e
npobnemHbixeonpocosspabouemnopsake.lNposoguTcasTpHaTaNa:

1. Tpobnema,TpebyoLaspeLieHus,hopMyIMPYETCSPYKOBOAUTENEMB
nucbMeHHoMBKae.[loabMpaoTCAHEOOX0AUMbIEUCXOIHbIEMaTEPU-
anbia/isieepeLleHUANCOCTaBIAETCACNMCOKIUL,KOTOPbIEMOTYT
MPUHATBYYACTUEBTOUCKEONTUMA/IbHOr OPELLIEHHSI.

2. YKa3aHHbIMIMLAMBbICbINATCABNAHKUCITMCbMEHHOMOPMY K-
POBKOMNPOBIEMbIMYKA3aHUEMMECTOHAXOXKAEHUAMATEPHANOB,IA
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€eB0O3MOXKHOropeLLeH1s. Kaxapiiiuay4acTHUKOB AO/KeH Bbl-
paboTaTbCBOIOTOUKY3PEHUAMNTUCbMEHHONW3I0XKHTbEEHATOM
>kebnaHke.

3. PykosoguTenbcobupaetaanonHeHHblebnaHK1,3HaKOMUTCACUX
coaepykaHueMm,b6eceayeTcKarkabIMy4aCTHUKOM,y TOUHASNPeano-
KeHus.

4.7.1. Anroputm opraHusauum [efioBOro coBeljaHus
(nHTepnpeTauma A. YepHaABCKOro)

MoarotoBkacosewaHus

— BbIsSIBJIEHUENPOBNEMHON CUTY LMK

— MPUHATUE PELLEHUSA O NPOBELEHUHU COBELLLAHWS

— ornpefeneHHeLeIMCoBELLaHNSA,eroyYacTHUKOB,BpeMeHUMMECTa
npoBefeHus

— NOAroTOBKaWHOpMaLMH (LoKNafa) AN yHaCTHUKOB COBELLLAHWS

— WHJOPMUPOBAHWEYUYACTHUKOBCOBELLAHWUSAOLIENIU,BPEMEHUUMECTE
eronpoeeneHus

— MOAroTOBKanoMeLLeHWs L5 NPOBEAEHNS COBELLLAHMSA

v

Hponeneuuecoaemauuﬂ

— cBOp U pasMeLLeHHe yHaCTHUKOB COBELLaHUS!

— 03HaKOMJ/IEHWEYYaCTHUKOBCNPOBAEMHOMCUTYaLMUe MAOKNALOM
pyKoBOAWTENS

— BbIABWXeHUEeaNbTEPHATUBHbIXNPEANOXKEHUN ANA PELLEHUA NTPOBNeMbI

— 0bcy>KAEHWEe UNIPeLBapUTEIbHbIN BbIGOP NPUEMIEMbIX BAPUAHTOB
peLleHus (0OCHOBHOrO M 3anacHbiX)

— NPUHATUEOKOHYATEIbHOTrOPELLEHHWS, 0NPeeIEHUECPOKOB,UCTONTHUTE-
NnenHeobxonuMoro obecneyeHu1s 4151 ero BbInoTHEHNS

v

= O(bOpMI'IeHVIeI'I POTOKO/J1aCOBELLaHUANPACCDbI/IKaeroydaCTHUKam
Hen03,11Hee24uacosnocnenpoae,quvmcoseu.l,aHMﬂ
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MpoueccnpuHaTUA Tpe6oBaHus

ynpaBieH4YecKoropeweHus KynpaBiieH4eCKHM

Crapusl. [lpusHaHue Heobxodumocmu peleHuAM:
peweHus: — BbINOJIHUMOCTb
— BOCMPUATUEMNPH3HAHWeNPObieMbl — CBOEBPEMEHHOCTb
— WHTepnpeTauusMopMUpoBaH1e npobiembl — ONTUManbHOCTb
— onpeneneHUeKPUTEPUEBYCMELLIHOMO PELLEHUS — 3aKOHHOCTb

npo6nembi — NOJIHOMOYHOCTb
Cragusll.  Beipabomka peweHus: — crpaBeg/IMBOCTb
— pa3paboTkaBapUaHTOB pPeLLEHHS ~ HENPOTMBOPEUYUBOCTb
— oLeHKaBapUaHTOB ~ npocToTa
— BbIGOP BAPHAHTOB PELLEHHS — KpaTKoCTb
Crapuslll.  Beinosxenue pewerus: A OCTb U3/IOXKEHHS

— OpraHW3auusBbINOSHEHUSI PELLEHHUS
— aHa/IM3UKOHTPO/IbBbINOJIHEHUSIPELLEHUS
— obparHasiCBA3b W KOPPEKTUPOBKA

AOJIKHOCTbIO.

71//np06/leﬁqe01<oe peuweHue—BbIbop,KOTOPbINAOMKEHCAENATbPYKOBO-
LUTENb, UTOBbI BbINOHUTD 0OSI3aHHOCTH, OBYC/IOB/IEHHbIE 3aHUMAEMOW UM

LlenbynpaBneHuecKoropeueHHUs —0oOeCneunTbABHKEHHEKPEANTU3aLUH
w\ocrasneHHb|xnepe,u,opraHmaauneﬁaa,uaq.

XapaKTepucTUKH

ynpaBfiieHYeCKUX
peLieHHiA:

— BpPE&MeHHOM
rOPU3OHT

— obpatumocTb

— adpdpekT
BO3[EUCTBMSA

— NepuoSMUHOCTb

— COOTBETCTBUE
“LeHHoctam”

BuablynpaBneHYeCcKUXpeLleHUH:
nocTeneHHOBU3HbI — 3anpPOrpaMMUpPOBaHHbIe,
He3anporpaMM1MpoBaHHble
NonoaXoLaMKNPUHATUIO—MUHTYUTUBHbIE,0CHO-
BaHHbIEHAOMbITE, paLOHasIbHbIE
nomaclutabamBo3nencTBus —obLL1e, yacTHble
NoBpPeMEHW eMCTBUS — CTpaTErMueckue, onepa-
TUBHble
Mo NPOrHo3upyeMbIM CBOMCTBaM — COMpefesieH-
HbIMPE3Y/IbTaTOM,CBEPOSITHBIMACXOLOM
NMOKOJ/INYECTBYKPUTEPUEB — OAHOKPUTEPHATIBHDbIE,
MHOFOKpPHUTEPUAsIbHbIE
noHanpaB/IEHUSIMBO34eHCTBUS — BHYTPEHHUE,
BHeLUHWe
norny6buHe BO3LeNCTBUS — OGHOYPOBHEBbIE,
MHOrOYpPOBHEBbIE
NOCNOCOBYNPUHATUS —UHAWUBUAYASIbHbIE,KO-
JIEKTUBHbIE
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4.8.1. AnroputM MNpPUHATUSA YNpaBreHYeCcKoro
peweHna (MHTepnpeTauusa A. YepHABCKOro)

MoprotoBka
peLieHus

MpuHsaTHE
pelueHus

Peanusauus
peLleHus

Ananus
3¢ppeKTUBHOCTH
peLueHus

MpeanoXxeHHbIHaNrOPUTMNPEAYCMATPUBAETBbIPAOOTKY MMNPHHATHE

BbISIBIEHWEHaHaNU3NPOBAEMHONCUTYaLWH
dopmupoBaHue Lenen

OLIeHKaBPEeMEHWUOr paHUYEeHUH
BbISIBIEHWE U PACCMOTPEHUE aNIbTEPHATHUB
npenBapuTeNbHbIN BbIOOP NpUEMIEMbIX albTEPHATUB
(OCHOBHOrO M 3aNacHOro peLleHrH )

oLieHKaa/IbTePHATUBCOCTOPOHbIULA, TPUHUMAIOLLLETO
pelueHue
BbIGOP M NPUHATHE peLLEeHHH (OCHOBHOMO U 3aMacHOro)

onpeneneHUenopsanka,CpoKoBUMETOLOBBbINO/IHEHNUA
pemeHMﬂJWOTHBauMMMCHOﬂHMTeﬂeﬁ
OﬂpeAEHEHMeMCHOHHMT6ﬂeﬁMAOBeAEHMGAOHHX
peweHnaNnsaBbinoJIHEHUA
O6eCﬂeHEHM€HCHOHHHT6ﬂeﬁpecypcaMHMHOHHOMO
OpPraHn3auUAKOHTPOIABbINO/IHEHUA PELLEHNUSA

YUAMHU

YY€eT,KOHTPO/IbMaHa /IU3BbINOHEHHUSPELLEHUS
onpeneneHne 3 PEKTUBHOCTH PELLEHUS

ooHOoBpeMEeHHO4BYXBapHAHTOBPELLEHNUAIOCHOBHOIOM3anacHoro.

CoOTBETCTBEHHOUCMOTHUTEIAMTAKKEN0BOAATCA]BA3aAaHUA:0CHOB-

HoewusanacHoe. [1pHHeBO3MOXHOCTHBbLINOIHEHUSIOCHOBHOrO3a4aHHs
13-3ac60EBBNPOHU3BOACTBE(UTOXapPaKTEPHOLISOTEUECTBEHHOMMPAKTH-
KWYMpaB/ieHUs)UCNIOSIHUTEIMHEME A/IEHHOMNEPEXOAATKBbINO/IHEHUI03a-

nacHorosagaHus.
PaccmarprBaeMbiii CnocobnpUHATUsSIMpeaiM3aLrpeLleHHauMeeTHe -

CKOJIbKOMPENMYLLIECTB:
1) MCNONHWUTENM UMEIOT BO3MOMXHOCTHA BpeMsHa OB ayMbIBaHUECTOCO-
60BBbINONHEHUA0BOMX3aJaHUIH{ OCHOBHOIOM3aNacHoro);
2) npUcOOAXBIPOH3BOACTBEU3-3aHECBOEBPEMEHHOMNOCTABKMMATE-
PHaIOB,OTCYTCTBUS/IEKTPOIHEPT MHHNPOUErOPYKOBOLUTE IBHETE-
psieTBPEMEHHHaBbIPaBOTKYHOBOrOpeLLIEHHS;
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3) MocKoNbKYMCNIONHUTENMHETEPAIOTPABOYErOBpPEMEHUHANOTY-

4YyeHUe HOBOrosagaHuA,NPoOU3BOAUTE/IbHOCTBUXTPYAANOBbILLAETCA
Ha25 —30 %.

OpraH13aL OoHHbIM

npouecc
CnoHTaHHoOe
(HecnnaHupo-
®opmanbHas BaHHQ?) HedopmanbHas
opraHu3aLus B3aWEI0 BEKICIEKC opraHu3aums
[ % I [ % |
KomaHng- Hedop- Hedop- Hedop-
Pa6ouue
Hasi Fpy G KomuTeTbi MasibHas MasibHas || mManbHas
rpynna rpynna rpynna rpynna

Ipynna—stoHeckonbko(neannMbonee)nuu,B3aMMoeHCTBYIO-

LUMX W BAIMSIIOLLMX ApYr Ha apyra. Micxoas U3 onpeaeneHus MOXXHO
CKa3aTb,YTOOpPraH13aLm1aIoboropa3mMepacoCTOUTU3ONPeEIEHHOrO
KOJIMYecTBarpyn.

' pynnbl,co3aaBaemblenoBHELLIHUMNPUYMHAM,BPE3Y/IbTaTeopraH13a-
LIMOHHOT ONPOLLeCCa,NOBO/IEPYKOBOLCTBA, ANSBLINOHEHUSIONPEfeeH-
Hbix3a4a4,Ha3biBalOTCs  (POPMANIbHBIMH.

BopraH13auMrmoryTcyLL,ecTBOBaTbTPUOCHOBHBIXTUNAOPMasIbHbIX
rPynM:rpynmbipyKOBOACTBA;NIPOU3BOACTBEHHbBIErPYNMbI;KOMUTETI.

pynnapykoBoacTBa (KOMaHAHasA) COCTOUT U3 PYKOBOAWUTENSA U
MOLAYMHEHHbIX,KOTOPbIE,BCBOOOYEPEb,MOMYTObITEPYKOBOANUTEISIMW.Ha-
NPUMEP:LUPEKTOPUEr03aMECTHUTESU, 3aBEAYIOLLIMATOPrOBbIMOTAEIOMU
nponasLpl.

OcHOBHOWMPU3HAKIPYMMbIPYKOBOACTBA—COMNOAUMHEHHE.

MpousBoacTBeHHas (pabouas, eneBas) rpynnacocToOUTU3/NNL,
paboTaloLLMXBMECTEHALOAHUM3aaHUEM. DTarpynnaoTMyaeTcabob-
LLIEMNOCPaBHEHHIOCT PYNMOMPYKOBOACTBACAMOCTOSTEIbHOCTbLIO,MEHEE
0pULHATIbHBIMUOTHOLLEHUSIMUMEXK LY PYKOBOAUTENIEMUMNOAUUHEHHDBIMM.

KomuTteT(061wecTBe HHbIW OpraH)—rpynnasHyTpUopraHu3aLmu,
KOTOPOM feneruposaHbl NOJIHOMOYHMSA /15 BbINOJHEHWA Kakoro-nMbo
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3afaHUs LIMKOMIIeKca3afaHui. BopraHusauuMmoryTcosaearbcs
BpeMeHHble(cneuuasbHble,ChopMHUPOBaHHbIELNSAPELLEHUAKOHKPETHOM
NPoBAEMbI)UAUNOCTOAHHBIEKOMUTETbI,KOMUCCHHU,00LLLECTBEHHbIEOPra-
Hbl. Hanpumep:coBeTanpeKTOpPOBR,KOHCYNbTATUBHBIMKOMUTET,NIPOICOI03-
HbIMKOMMTET,KOMHCCHSNO PACCMOTPEHHIONKAIOB COTPYAHUKOBHT. [,

MocnecosnaHnanobasdopMaibHasopraHU3aLUsCTaHOBUTCATAKKE
CoLMabHOMCPEA0N,BKOTOPOMINOCTENEHHO,HAOCHOBEOBLLIMXYDEX AEHHH,
B3I/1514,0B,3aHATUM,CUMNAaTUHUNIPOHErOPOXKAAIOTCAHEDOPMAIbHBIENPYMMbI.

HedopmanbHasrpynna—cnoHTaHHO,HENPOW3BOIbHOOOPA30BaB-
LIascArpynnasitofAemn,KOTOpbIEBCTYNAIOTBPEry IPHOEB3aUMOAEUCTBHE
LNAA0CTHKeHUsonpeaeneHHomnLeny.Cny>ebHbIepoMnprMaTOMOTX0-
OATHa3aaHWHN/IaH.

BHyTpurpynnbinocpescTBOMB3auMOLENCTBUS, AUCKYCCHUM,3HAKOMCTB
CMHEHWSAMHYYaCTHUKOBBbIpabaTbIBAIOTCAONPEAE/IEHHbIEB3M 15 1bl,yCTa-
HOBKM,MOpPaJ1b,COLMaIbHbIMMMNCHUXOIOrMUECKMAMUKPOKIMMAT,oNpeaeis-
IOLLMMHOPMbINOBEAEHWUAUIEHOBIPYMMbl.

B6osbluoiopraH3aumr1cyLL,eCTBYETHEOAHA, aLeNasceTbHedhop-
MaJIbHbIXrpyn.

4.9.1. NMupamupa MOTUBOB rpynmnbl

EcnvnonbitatbcspaHyKMpoBaTbrPYNNOBbIEMOTHBbINOCTENEHUUXHH-
TEHCHUBHOCTH,MOXKHOMOyUMTbCIeAYIOLLME CTyneHHu.

MepBascrynexb.HanboneecnabblerpynnoBblIeMOTHUBbI:C/TyUaM,0aB-
NeHue,HeoCco3HaHHOeobbe JMHEHHE, COBMNaAEHUENHTEPECOB.

Bropasicrynetb.MoTHBbIGONEECH bHbIE,HEMHANEPBOMCTYNEHH:CO-
BMECTHblENpeaCTaBIeHUAHaMOLMOHAIbHOMOCHOBE(HEHABUCTb,/1I0O0BD,
MOK/IOHEHUEN0NaM, XODOUMT.1.).

TpeTbsictyneHb.MoTHBbIGOIEECUIbHBIE, YEMHABTOPONCTYNEHH:
CONMAAPHOCTb,CTPEMIEHHEKBE30NacHOCTH,00pa3oBaHHerpynnbl,rae
CNNAYUBAIOLLMMAAKTOPOMSBIAETCA  CTPax,Cornalatenbctso, obbenuHe-
HUE/IIOAENBOKPYICHUIbH  OrosiMaepa.

YeTBeprasacrtyneHb.[pynnosbleMOTUBblyCHMBaIOTCAEL,eBO0bLUE:
CTPEM/IEHWEYTBEPANTLCABKOHKYPEHLMHUCAPYMMU,FOPAOCTb3aKOEK-
THBHIMNPHHALLIEXKHOCTBEKMPECTUXHONPYne,60HLOBCKUMAYX.

Msartas cryneHb.HanboneeMoLLHbIErpynnoBbIEMOTUBbI:CTPEMIEHHEK
TPYAHOAOCTUXUMOMLLE/IU, KOTOPOEPA3AENAIOTBCEUIEHBITPYNMbI; YX
“nepsonpoxofues” ,cTpeMIEHUEKYYULLEHWUAM,yCNEXY.
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Bonble
CrpemneH, exTpyaHOOCT, XX, MOWUEN, ,
yCNeayssyNyUlleH, AM;BHTY3, a3M
“nepsonposopues”
CtpemneH, esyTBep, ThCASBSKOHKYPEHL, ,
CAAPYr, M, ASrOPAOCTbsA3asKONNEKT, B,
60WLOBCK, Hany3
° Con, napHocTbgscTpeMeH, e
ksbesonacHocT, gsobpa3osaH, esrpynn
HasoCHOBEsCTpalagscoriallaTebCTBo
. CoBMeCTHbles, HTepPecCbls, SB3rNAAbl
HaseMOL, OHa/IbHOWSOCHOBE:
NoboBbsSHEHAB, CTbAsB 060,

o) CnyuangsmaBnex, eg
Heoco3HaHHblesobbes, HeH, 5,
coBnajeH, es, HTepecos

MenbLue

KakBuaHOW3NMpamM1uabIMOTUBOBI PY bl FPYNNOBbIECHIIbICLIENIE-
HUsIyBe/IMUMBatOTCSICNepBOMgONATONCTYNeHH. Ecnnrpynnasctpeya-
€eTCcomnepH1Ka,HaTa/IKMBaeTCIHaCONPOTHUB/IEHMENBbI3OB, TOOHAYKpEr-
NAETCSANPUHAIMUYNU CUIbHBIXMOTHBOB. [Mpucnaboii ke MOTUBALMK B
HEMBbICTPONPOSIBAAIOTCACUMITOMbIPA3NIONKEHHS.

MNpuatomcnepyeTnprHUMaTbBpacyeT ouYeHbBaXXHbIW paKTOpP:NpH
CO3[aHUUIPYMMbIPELLIAIOLLLYIOPOJIBUT PAIOT/IMUHBIEMOTHBbI.KavkabIH,Ha-
XOASACHBrpynne,uLLeTcBoOloBbIrofy.EcMrpynnaonpasnpisaeterooxku-
JaHus, TooObeauHsAIoLMeCH bIBO3pacTatoT.Ecnvkero utopgaemeno-
BEKY rpynna, OH MOXET NOJYYUTb U B OAMHOUKY, 3TO OCNabNiseT ero
UYBCTBONPHUHALJIEXKHOCTHUKIpYMne.HeIoBEKMOXKETHAXOAUTLCABIPYNNe
MM34yBCTBAbIAroapHOCTH,HO3TOHEAOCTaTOuHasMOTHBaLMS. Ecrivpke
JIMUHbIENOTPEBHOCTUMPHBCTYN/IEHUMBIPYMYOCTAIOTCSHEY LOB/IETBOPEH-
HbIMU,TOMEPBOHaYa/IbHAsIMOTUBALUSIMOXKETNIPEBPATUTECABAHTUMATHION
HEHaBUCTb.
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Kongbaukm (otnar.

conflictus—CTO/IKHOBEHWE)—OTCYTCTBUECOrN1a-

cuaMeXnyaoBymann M60}'IeeCTOpOHaMVI,KOTOprEMOI'yT6bITbKOHerT-
HbIMUIULUAMUUIUTPYMNAMH

TunbikoHdNAUKTOB
I
ot i I |

MonpuunHam: MoyuacTHukam: MocTeneHu Monocnegp-
— KOHCJIMKT — BHYTPWIMYHOCT- OTKPbITOCTH: CTBUAM:

uenen HbIH — OTKPbITbIN — (pyHKLHO-
— KOHAMKT — MEX/IMYHOCTHBIN | [— CKpPbITbIM HasbHbIN

BOB3rnsgax — BHYTpUrpynmo- — AUCHYHK-
— YYBCTBEHHbIM BOM LIMOHA/IbHbIM

KOHCb}'IHKT — MEeXrpynnoBou

— BHYTPHUOPraHu-
3aLMOHHbIN

MNpu KoHGNUKTe Lesel yyacTByIOLLME B CUTYaALMU CTOPOHbI MO-
Pa3HOMYBUIATKETAEMOECOCTOAHMEOObEKTaBOY AyLLEM.

MNMpv KOHGNUKTE BO B3NS AAXYHaCTBYIOLUECTOPOHDIPACXOAATCSB
uaeaxmMMmbicasxnopeLlaemornnpobneme.PaspelueHneTakuxkoH(IUK-
TOBTPebyeTO0/IbLIMX3aTPATBPEMEHH,YEMIOCTUIKEHHECO TIACHSIBKOHMD-
JNIMKTaxueneu.

YyBcTBEHHbIU KOHGAUKTNPOSBISETCABCUTYaLMH, KO Aayy4acTHH-
KOBpPa3/IM4yHbIHyBCTBaU3IMOLUH,NEXKALLIMEBOCHOBEUXB3AUMOOTHOLLIE-
HUM.Jllogupas3aparkaloTopyrapyracTMIEMIOBEAEHUS.

BHYTPUAUUYHOCTHBINKOH (UK TIPOSBISETCABHYTPUAHANBUAANIA-
CTONONPHUPOLEABNAETCAKOHMDIMKTOMUENENUNMBIINAA0B.ErOnHTEH-
CHMBHOCTbIOBbILLAETCACYBE/IMYEHUEMKO/IMYECTBABAPHUAHTOBPELLIEHHS,
CIOCTUXKEHWeMObaIaHCaMEXX LYNOJIOMKUTE IbHbIMAOTPHULIATE NTbHBIMUCXO-
LOMKOHD/IMKTaUBOCNPUATUEMBAYKHOCTUErOUCTOUHUKA.

B MeX/nHu4YHOCTHBIHKOH(NUKTBOB/IEKAIOTCAABAUIMOOIEEMHANBH-
[18,£C/IMOHUBOCTIPHHHUMAIOTCEBAHAX O AALLIMMUCABONMO3ULIMMAPY TKAPY-
rYOTHOCHUTE/IbHOLIENIEN,PACNOOMKEHUH, LLEHHOCTEMUIMNOBE AEHUAKKAO-
rousHux.HanboneepacnpocTpaHeHHbIMTUIKOHDIUKTA.
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BHYTpUrpynnoBo# KOH(AUKT—KaKNpaBsnIo,3TOCTONIKHOBEHHUE
MEKLYHaCTAMUUIIMUIIEHAMUIPYMMbI,B/IMSIOLLEEHAr PYNMOBYIOAUHAMMUKY
Upesy ibTaTbipaboTbiBCEHrpynbl.MOXKeTBO3HWKaTbBPE3Y IbTaTen3Me-
HEeHWsIBaIaHCACH/IBrPYMMNE:CMEHAPYKOBOLCTBA, NOSIB/IEHEHEhOpMaUTb-
HOroNMAEPa,Pa3BUTHErPYNMOBLLMHBIUT. A,

MexrpynnoBo#KoHNIUKTIpeACTaBNaeTcoboMnpPOTUBOCTOAHUENIU
CToNKHOBeHUeaByxunuboneerpynneopraH1saLmuu.MoxeTMmeTbnpo-
checcHoHanbHO-NPOU3BOACTBEHHYIOMIMIMOLMOHaNbHYIOOCHOBY. HocuT
MHTEHCHBHbIMXapaKTep.PasBUTHEMEKIPYNNOBOrOKOHMIMKTANPHUBOANUT
KBHYTPHOPraHU3aLHOHHOMYKOHMIIUKTY.

BHyTpHOpraHu3aLMOHHbiH KOH(NAUKTBO3HMKAETUALLEBCErOHA
NOYBENPOEKTUPOBAHUAOTAE/bHBIX  PaboT, hOPMUPOBaHWE OpraHU3aLuu
BLLE/IOM,aTaKk>KeBpe3y/ibTarehopMasibHOropacnpese/IEHUSABAACTH.
MoxkeTObITbBEP  TUKaJIbHBIM(KOH(IMKTMEX AYYPOBHSMUOPraHH3aLmm),
FOPHU30HTa/IbHbIM(MEXAY PaBHLIMUMOCTATYCYyYaCTAMUOPraHU3aLmK),
JIMHENHO-DYHKLMOHAIbHBIM(MEXKAY TMHEMHBIMPYKOBOACTBOMMUCTIELMA-
JIUCTaMU)MPONEBbIM.

OTKpPbITble KOH(JTU KTbIYALLEBCErONPONAB/IAIOTCAHAAEIOBOMMOYBE.
PasHornacusy4acTHUKOBOTHOCATCAKNPOU3BOACTBEHHOMChepeunBbIpa-
YKaloT,HanpuMep,pa3nuHblecnocobbipelleHnazaaaqn.OTKpbITbIEKOH-
JIMKTBIOTHOCHUTENbHOOE300UIHbI.

MepBonpuurHa“Tnetowmnx”, CKpPbITbIX KOHINKTOB—UeioBeUecKre
oTHowWeHHUSA. MHor1e KaxkyLmecs “AenoBbiMM” KOHIMKTbI Ha CaMOM
[e/1e0CHOBaHbIHAYYBCTBAXHB3aMMOOTHOLIEHUAXMOAEN. ITUKOH-
JIMKTbIHETAKNPOCTOPELLMTb: EC/IMAEN0BAAUACTbKOHAMKTay pery-
JIMPOBaHa, TOHANPSKEHHUENEPEHOCUTCAHAAPYrMENPOBAEMbICTEMIKE
y4aCTHUKaMM.

DyHKLHOHaNbHbIE KOH(IUKTbIMMEIOTHECKObKOMNOIOKUTEbHbIX
NocnencTBun:

e obcyxaaemblenpobieMbipelatoTcsacnocobamm,Hamboneenpueme-
MbIMUI/ISBCEXCTOPOH,aNepCcoHaMyBCTBYETCBOIONPUYACTHOCTD
KpeLueHuonpobem;

®  CBOAATCAKMUHUMYMYTPYAHOCTHBPETU3ALMMPELLEHUI—BPaK-
AeBHOCTb, HecnpaBeaNMBOCTb, HEOOXOAUMOCTbNOCTYNATbNPOTHB
BOJI;

®  BOYAyLLEMCTOPOHBICKOPEEDY Y TPACTONOKEHBIKCOTPY AHHUECTBY,
HEXXEIMK  MPOTUBOCTOSIHUIO;

®  YMEHbLIAETCABO3MOXXHOCTbIPOSIBIEHUSrPYNNOBOrOMbILLIEHWSIU
CHHAPOMA MOKOPHOCTH;
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®  YNyYLIAETCA KAYECTBO NPUHATUS PELLEHUH, BbISIBNSIOTCS Pa3Hble
TOUKHM3PEHUS, HEPEKOH(IUKTUIEHBIrPYNbIMOTyTNpopaboTarth
BO3MOXKHbIENPOOBIEMbIELLLE LOUXTPOSBIIEHUS.

KoHGIMKT,eCMMMHeynpaBisTb,MOXKETObITb AUCKHYHKLUOHANIBHBIM,

T.6.MMETbOTPHULIATE IbHBIENOCIEACTBUS:

®  Hey[lOB/IETBOPEHHOCTb,/TIOXOMMOPA/IbHbIMK/IMMAT,yBe/TMUEHUETEKY-
UeCTHKaLPOB,CHUXKEHUENPOU3BOANTEIBHOCTH;

®  BO3HWKHOBEHWECHU/IbHOMNPEAAHHOCTHPABOTHUKOBCBOEHM Py Nneu
NpeLCTaBNeHUsSIONPYrOMCTOPOHEKaKO “Bpare” yMeHbLLEHWECO-
TPyAHUYECTBaEOY Ly LLEM,CBOPAYHBAHWEB3ANMOLENCTBUAMOOLLLE-
HUSIKOH(D/IMKTYIOLLIUXCTOPOH;

e npuaaHuedosblerosHaueH1snobeneHa’” Bparom” YemMpeLleH o
peasibHoWnpobiembl.

4.10.1. AnroputMm aHanusa, OUeHKM
M paspelleHuss KoHdnukra

KoHhIMKTOMMOXHOYNPaBIsiTh,ECMPELLMTHABEOCHOBHbIENPOBIE-
MbL:MPenyNpPeXKaeHUEBO3HUKHOBEHUAKOHM/IMKTa;KOHCTPYKTUBHOEpa3pe-
LLIEHWUEKOHM/IMKTA,EC/IMErOHeY [a/IoChNpeaynpPearTh.
Ecau menedxcepy cmano u3BecmHo O npedKOHGAUKMHOU cumyayuu,
HeobXxoaUMO:
®  BbISICHUTEOOCTOATEIbCTBAUCY TEBOZHUKLLMXPA3HOT TACHI, UXTPH-
UMHY MCTOUHUKMAT M. ;

e  ONPOCUTHIMLLOBNAAAIOLLMXMH(DOPMALMEHO3aPOYKAAIOLLEMCSIPO-
TUBOPEUUH;

®  MPOBECTUAHAWBUAYAIIbHYIODECE IYCKAXK A bIMA3yYaCTHUKOBKOHMD-
JIUKTaBLENAXONPELENEHUSUXBIT NS A0B(MHEHUIM JOCIOXKMBLLIEMCS
CUTYaLMMUNyTeaaIbHENLIEMPABOTbICHUMMU;

®  Onpeae/IMTbBO3MOXKHbIENOC/EACTBUAPA3HOI IACHI;

®  PUHATEAKTUBHOEYUYACTHERTPEOL0/IEHUMBOSHUKLLMXPA3HO TACHH.

Ecrvwke  KOHGbUKM yoe HAYAACSHEOBXOAUMO:

e OnpenesmTbNpPUUKHbINEPEePaCTaHHUANPEAKOHMIMKTHONCHUTYALMH

BKOHJIMKT;

® PUHATbMEPbI,UCKIOYAIOLLMEHAHECEHWEMOPAIbHOrOUIMMATE-

pHasibHOroyLLLEePHACOCTOPOHBINPOTUBODOPCTBYIOLLIMXCTOPOH;

® NpoBeCcTHpa3bUpaTebCTBONOCYLLECTBYKOHDIKTan AaTbemMy

NPUHLMMHUAIbHYIOOLEHKY;
¢ N06UTbCADAKTUUECKOrOYCTPAHEHHUABO3HUKILMXOCTPbIXPa3HOr1a-
CUH,NPHHEOBX0AUMOCTHAAMUHUCTPATUBHBIMHCPEACTBAMM.
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MecTtouBspems
P YuacTHUKH CopeprkaHue ®opma
npoTeKkaHus
KOH(IMKTa KOH(IMKTa KOH(IMKTa
KOH(p/IUKTa
MNpenkoHAMKTHasicUTyaLus
NMPEABAPUTEJIbHbIMAHAJIU3
KoHdnukTHOENOBEAEHHE
MNepBruHaspeakums CoumnanbHO-NCUXONOTMYECKHH
__| pyKoBOAWTENSHAKOHMIUKT aHa/IM30MNOHEHTOB
[porHo3upoBaHue C60p BOMNOMHUTENbHbIX
—| nmocnepcTBUi paspeLleHus JaHHbIXANSOLEHKH
KOHIMKTa KOHIMKTa
Bbibop cpencTts Bo3nencTeus
Pcpea A ). AHanusunoueHKkakoHIMKTa
UNPUHATUSPELLEHHS

ALMWUHWUCTPATHBHOEUMCUXOJIOTO-
neparorMyeckoe Bo3aenucTeue
HaKOHMIMKTYIOLLIMX

PekomeHaaumm MeHeaXepy No paspeLueHnto
KOH(NUKTa MeXAY NOAYMHEHHbLIMM

1. HeoOx0auMOnoHATbCYTbKOHMIMKTA,0NpeAeUTbNO3ULMMUNC-
TUHHblEUHTepecbicTopoH.[lisaTorocneayer:
e nobecenoBaTbCONMOHEHTaMM;
®  MOrOBOPUTLCOCTOPOHHUKAMMUYYACTHUKOBKOHMIMKTHOWMCHUTYaLM;
®  NONYYUTBUHOPMALIMIOOCY THKOHMIMKTAOTHE3ABUCUMbIXMKOM-
neTeHTHbIXCBUAeTeNel (>kenatenbHooTHedpopMabHbIXIMAEPOB
KOJI/IEKTHBA).
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2. Hy>XHOBbISIBUTbUCTUHHbIENPHUUUHBIKOH(IMKTaUBAANbHENHLLEM
NbITATbCAPAIPELLIMTLIPOTUBOPEUHE,3aK IIOHEHHOEBUHTEPECAX,aHEBMNO-
3ULMSX.

3. HeobxoaumoonpenenuTs,B4EMKaXKabIMM30NMOHEHTOBNPAB,aB
ueMHerpas.

4. Hy>KHOOLEHWUTbHaWXYALIWI, HAUNYULIMHMHAMBOIeeBEPOATHbIN
BapHaHTbIPa3BUTHUSAMPA3PeLLEHUSKOH(IMKTA,ec/ivBalleBMeLLaTebCTBO
BKOH(P/IMKTHEAACTPE3Y/IbTATOB.

5. HeobxonumosbipaboTaTbaBa-TpHBapUaHTafeHCTBHINopaspeLLe-
HUIOKOHJP/IMKTA,UMESIBBH Y, HTOONMOHEHTAM,KaKNpaBH/10,HEBbIFOAEH
LJIMTENbHBIMKOH(MKT.

6. Mp1HEOBXOAUMOCTHHY>KHOMPHBIEHBKMNOCPEAHUHECTBY:

®  [1py3eHONMNOHEHTOB,TIOCKO/IbKYUXB/IUSHUEHAYUACTHUKOBKOHIMK-

TaBHaUYMUTE IbHEEBTUSHUSMEHE IPKEPaUOLIEHKACIOXKMBLLEUCSCHTY-
AUMMOOBEKTUBHEEOLIEHKHOTOHEHTOB;

® HedhOpMasbHbBIXTMAEPOB,NOJb3YOLLUXCSyBAXKEHUEMOMNMNOHEHTOB.

7. HeobxoarMMopas3peLLMTbKOHIUKT,MOCTOSHHOKOPPEKTUPYSNPHHSI-
TblEPELLEHUSICYYETOMOCODEHHOCTENPA3BUTHSICUTYaLWH.

4.10.2. CnocoObl ynpaBneHUss KOH(IIUKTOM

Cnoco6bl
ynpaB/ieHUAKOH(PIUKTOM

CTpyKTypHble MesknMuHocTHbIe
Pelwenue
Pa3'bﬂCHeHl4fE Cucrema VK /IoHeHMe
TpebosaHmii BO3Harpax- npo6nembl
KpaboTe LeHu
Crnaxu- Komnpo-
KoopguHauus || YctaHoBneHue BaHWe mucc
HMoObeaUHN- obuerpmMeH-
Te/bHble HbIXKOMMJ/IEKC- MpuHyx-
MeXaHW3Mbl HbIXUEeNnen neHue
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CyLiecTByeTHECKOIbKO 3(D(PEKTUBHBIX METOA,0B YNPaBIEHUS KOHD-
JIMKTHOM cuTyauuen. Ux MoXKHO paspennTb Ha ABe rpynnbl: CTPYKTYp-
HblEMUMEXXTUYHOCTHbIE.

CTpYyKTypHble MeTOoAbl pa3pelleHnsA KOHdnuKTa:

a) pasvicHeHue mpeboBarul K pabome—meToq,npesoTBpaLlato-
LM AMCEYHKLMOHANbHbINM KOH(IKT; 3aKII0UAETCSA B pa3bsACHe-
HUMTOrO, KaKne pe3y bTaTbl OXKUAAIOTCAPYKOBOLCTBOMOTKaK-
[OrocoTpyaHUKaKnoapasaeneHus (UTo 4oMKHO ObITbCaenaHo
WM AOCTUIHYTO; KTONOJTYYaETUKTO NPEAOCTAB/ISET PA3NUUHYIO
MHCOPMaLMIO; CUCTEMA NOTHOMOUMI M OTBETCTBEHHOCTH; YUETKOE
onpegnenieHUenopaaKaunpaBULencTBuiA);

6) NpUMeHeHWe KOOPOUHAUUOHHLIX U 06beOUHUMENbHbIX MEXAHU3-
MOB,TaKUXKaKyMPaB/IeHYeCKasMepapXHsNpUHLMNEAMHOHAYASHS;
CNy>0bl, OCYLLECTBASIOLLME CBA3b MEXKAY (DYHKLMSMM; CO3aaHHUe
MEXK(YHKLIMOHA/IbHBIX,LENIEBbIXTPYNM;IPOBEAEHUECOBELLIAHUAMEK-
OyOTAENaMUAap. ;

B) ycmaHoBreHue 06U edUPMEHHbIX KOMNAEKCHbIX Uyesel,Tpebyto-
LLIUXCOBMECTHbIXYCUITMIAABYXUIMOOIEECOTPY AHUKOB,PY MMM
oThenosRTo0beCneunBacTOONEECTaXKEHHYIOPabOTYBCEronepco-
Ha/1a,crnocoOCTBYETTOMY HTOPYKOBOAUTENMIOAPA3LEIEHUMTPHUHI-
MaloTpeLLEHUSBUHTEPECAXBCEHOPraHU3aLmK;

r) CcTpyKTypa cucmemsl BO3HAZPAHCOCHUT—TAKKEMOXKETC nosb3o-
BaTbCSKAKMETOY NPaBIEHUSIKOHMNMKTHOMCUTYaLMEN; IO AN KO-
TOPbIEBHOCATBK/IABAOCTUIKEHUEOOLLEDUPMEHHBIXKOMIIEKCHbIX
LeneMcTapaloTCAPELLaTbNpPoBIEMbICTOUKU3PEHUSMHTEPECOB
PUPMbI,LO/HKHBIBO3HArPAKAATHCAZEITOHEMEHEEBAXKHO MTODD!
CUCTEMaBO3HArPaXKAEHUSHENOOLLPANIBHEKOHCTPYKTUBHOENOBE e~
HUEOTAENbHBIXTULAAUIPY M.

MeXnn4YHOCTHbIe MeToAbI pa3peLwieHuns KOH(*)HMKTa:

1. YknoHeHuenpepnonaraetyxoa4eoBeKaoTKOHMIIMKTa,CTPEM-
NeHUeHenonaaaTbBCUTyaLIMKU, KOTOPbIE NPOBOLUPYIOTBO3HUKHOBE-
HWUE NMPOTUBOPEUUH, He BCTYNaTb BOOCY>KAEHWE BONPOCOB, YUpeBaTbIX
pasHornacusiMu.

2. CenaxcuBaHuexapaKTepusyeTCAnpr3biBaMUKKOH(IUKTYIOLWUM
CTOPOHAMMPOABUTECOMAAPHOCTBUCOTPYAHHMUECTBO,3abbITbOpa3HOrIa-
cuax.MpratoMnpobnema,nexkalasBoCHOBEKOHMIMKTa,HEpeLLaeTC.
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BpesynbrateHaHeKOTOPOEBPEMSAMEKLYKOHIIUKTYIOLLUMUCTOPOHA-
MWYCTaHaB/IMBAETCAMUPHUCOrIacHe, HOKOH(IUMKTOOA3aTENbHOBO3-
HUKHeTBHOBbBOONIEEOCTPOhOpME.

3. [punyxcoeHuenpennonaraetnas/ieHUEHANPOTUBOMNOIOXHYIOCTO-
POHY,MOMbITKU3aCTaBUTbNPUHATLCBOIOTOHKY3peHHsItobokHLEeHOH.Mo-
YeTObITbIHEKTUBHBIMBCUTYALIMAX,KOT AapyKOBOAUTEIbUMEETOO0 b-
LUYIO BNACTb Haf, MOAYUHEHHbIMK. HegocTaTok MeToaa 3aK/itoHaeTca B
TOM,UTOOHMOAAB/AETUHULMATUBY, UTOMOXETBbI3BATbBO3MYLLEHHE,
0COBEHHOYMOJIOfIbIXHOBPA30BAHHBIXMOAUMHEHHDIX.

4. KomnpomuccxapaktepuayeTCanpUHATUEMTOUKU3PEHUAAPYIOM
CTOPOHbI,HOMMLLIbAOHEKOTOpoMcTeNeHU.CBOAUTKMUHMMY MYHe10Opo-
YKeNaTe/IbHOCTbUHAMNPAYKEHHOCTb,MO3BOAETObICTPOPA3PELUIMTEKOHMD-
NuKT.Honcnonb3oBaHWe KOMMNPOMUCCaHa PaHHEN CTaAMU KOH(IUKTa
MELLAeTBCECTOPOHHEMYPACCMOTPEHHIOUOBCY>KAEHUIOBO3HUKLLIEMNPO-
6nembl.

5. Pewenue npobaembi—HanboneeadhdeKTUBHbIMMETOapa3pELLEe-
HUsIKOHMKTOB.Ipeanonaraempr3HaHUepasIMUMMBOMHEHUSIXCTOPOH,
rOTOBHOCTbO3HAKOMUTLCSACUHBIMUTOUKAMU3PEHHSIMHANTUBAPUAHTAEH-
CTBHM,NPUEM/IEMbIAI/ISIBCEXCTOPOH.
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UcTouHMKUCTpeCcCOBBOKpY>Kalolwencpege

Pab6ora: CTpyKTypauKknumar: BHeopraHusauHoHHbIe
— KOJIMYECTBEHHas — cnabas KOMMyHH- cakTopbi:
neperpyska Kauus — ceMbs
— KayecTBeHHas — HepoCTaToK — 3KOHOMMKaA
neperpyska coyyacTtus — obuecTBo
— HeoObACHEHHble — HenpasW/IbHO — 0BCTOATENbCTBAMKUIHU
nepemeHbl onpefeneHHas — MPECTYNHOCTb
— nnoxoeobopynosaHue nepapxus — MOBbILLEHHUELEH
[ |
PonbHapabore: Mpo6nembikapbepbi: OTHOWeHHUs:
— PONIEBONKOHMIUKT — 3aMep/ieHHOEeNpo- — CPYKOBOAWTENIAMU
— poJieBasiHEACHOCTb LBUXKeHWe — NOAYUHEHHBIMU
— OTBETCTBEHHOCTb = CﬂMLIJKOM6bICTpoe — COTPYAHUKaMH
3amo,u,e17| npoaBu>xeHue — KJIMeHTaMHu
— HejocTaTtoKnoanep- |||— HecnpaBeAnMBOCTb
YKKMYMeHeKepa — HeLOoCTaTOK NoAro-
— HEecCoOTBeTCTBUE TOBKH
craTtyca — HEeCOOTBEeTCTBUE
KBaMhUKaL MK

JNnuHbliecTpecchi:

I'IOTpe6HOCTM,Hap,e)K,D,blM,D,OCTM)KeHMH,SMOLIMOHaﬂbHaFlHeyCTOﬁ-
t‘IMBOCTt:|,3aBt::ILIJeHHaSI(3aHM)KeHHa)?I)CaMOOLl,eHKa,HeﬂCHOCTM

MocnepctBus
Cy6bek- MoBepeH- ®Dusmo- OpraHusa-
TUBHbIE: yecKue: noru4yeckue: LLUOHHbIE:
— He[0BOJIbCTBO ||— OMNacHOCTb — CKa4KKM KpOBS- ||— nporysbl
— YTOMJIEHHOCTb WHUMOEHTA HOro [HAaB/ieHUA  ||— TeKy4yecTb
— TpeBora — “Hexopolune ||— BbICOKOE KaapoB
— YYBCTBO BMHbI pasrosopbi” copeprkaHue — HWU3KasanNpowus-
XonecrtepuHa BOAWUTENIbHOCTb
— KOpOHapHbie — HeyJ[0B/IeTBOPEH-
3abonesaHus HOCpra6OTOI\;1
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Op2aHu3ayuoHHAs Kyasmypa—rnprHUMaeMbleOo bLIeHYaCcTbIoOPraHk-
3aUHUHUPUIOCODUAUULEONOTUSYNIPABIIEHUS, LLEHHOCTHBIEOPUEHTHUPbI,BEPO-
BaHWS,05KUAaHUSIMHOPMbI,KOTOPbIENIEXATBOCHOBEOTHOLLEHUMMB3aWMO-
LeMCTBUMKAKBHYTPUOPraHW3aLWu, Taku3aeenpenenamu.

CybvekmuBHas 0OpP2aHU3AYUOH-
Hasi KYyAbmMypawncxopuTuspase-
NSieMbIX  PabOTHUKAMK LEHHOCTEM
MHOPM, BK/lOYaeTBCEBAUCTOPHIO,
TPagMLMK,00pSAbIMPHUTYAIbIOPra-
HU3aLMH, BOCTIPUATHE A3bIKa 0OLLe-
HUSIUIO3YHIOB.

O6vexkmuBHasi OP2AHU3AYUUOHHAS
KYy/sbmypa ces3blBAETCS C (PU3M-
UECKUMOKPY>KEHUEM, CO3AaBAEMbIM

B OpraH13aLuu: 34aH1e 1 ero au-

3aliH, MecTopacnonoxeHxue, obopy-
JOBaHWe v Meberb, LBET U pasmep
NOMeLLEHUS,y0OCTBA, KOMHATbINPH-
emanp.

CrpykTypa
OpraHU3aLUOHHOMKYNbTYPbI
YpoBru:

1 IMoBepxrocmueid” ynu'
Kull” ypOBEHbBKNIOUAETBCEOSABU AN~
MbleBHELLIHUeaKTOPbI: TEXHONOT IO,
apXUTEKTYPY, UCMOIb30BAHWE NPOCT-
paHCTBa,BPEMEHH,A3bIK JIO3YHIH,T €.
BCE, UTO YeJIOBEK MOXKET oLyl aTh
MBOCNPUHUMATb

2.“ [ModnoBepxHocmHebili” — LeHHOCT-
Hble OPUEHTHPbI, yOeXKAeHWA U BepO-
BaHUsAUNEHOBOpraH13auuu. Tpebyet
60oneernyboKoro 3HaHWs U 3HaKOM-
cTBa

3. [y6unHeii — cKpbiTble 6a30Bble
npeanonoyXKeHus, KOTopble NPUHUMa-
I0TCANOACO3HATEIbHO U HANPaBASIOT
noeefeHuentoaen

cumBonuyec- | |—

CopepkaHue
OpraHU3aLUOHHONKYNbTYPbI
Xapakmepucmuku:
oco3HaHWe cebs W cBoero
MecTaBopraH13aLm1u
— KOMMYHUKaLMOHHas
MA3bIKOOLLEHNS
— BHELIHWMBUA,0eKaaunpes-
cTaBneH1ecebsaHapaboTe

— KyJbTypa NPUHATHA MULLM, NPU-
BbIUKMMTPaHLMHBITONCEpE

— 0CO3HaHWEBPEMEHU,0THOLLIEHHE
KHEMYMEroucnosnb3oBaHue

— B3aMMOOTHOLLUEHWeIoAeN

— LEHHOCTUUHOPMbI

— npoueccpasBUTUAPabOTHUKOB

— MOTUBALMAWUTPYLOBaA3THUKA

CUcTtemMa
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®DopMHUpOBaHHECTPYKTYpbI
OpraH13aLUOHHOWKYJ/IbTYPbI

MpegnonaraetpelueHueTakuxnpobnem:

1. O6ecnewernue BHewHeld adanmayuu

u BonicuBarus gupmbi—onpeneneHue
MUCCHUU U CTpaTeruu; ycTtaHoBEHUE
cneurUYeCKUXUENEMMMETOAOBNIONX
LOCTUXKEHMIO; PELLIEHUS O OpraH13a-
LIUOHHOMN CTPYKTYPE,CTUMY/IMPOBaHHUIO,
NMOAYUHEHHOCTH; CO3AaHUEe WMHPOP-
MaLMOHHOMW CUCTEMbI; YyCTaHOBIEHUE
B3aWMOJLENCTBUSA CNPELCTABUTENSAMU
BHELLIHEHCpeAbl;0praHU3aLmMsaKOHTPO-
NSIMKOPPEKTUPOBKU AENCTBUH
BuympeHHss uHmMeepayus casidaHa
CYyCTaHOBJIEHWEM U NOALepPXKaHUeEM
3 heKTUBHbIX PaBOUMX OTHOLLIEHHH
MeXJy41eHaMUKOIEKTUBAYCTaHOB-
JleHWeM KpUTepHeEBYNEHCTBaBOpPra-
HU3aLMK;BbIBOPOMMETOJOBKOMMYHH-
Kauuu; onpeaeneHreM M pacnpeaerne-
HWeMBlaCTU U CTaTyCOBBOPraHu3a-
LIMK1; YCTaHOBIEHUEM MEX/TMYHOCTHbIX
OTHOLLEHUI;0NpeaeeHUeMKeNaTe b-
HOrOMHEeXenaTeIbHOroCTUIeNnoBe-
LeHus

Metoabinogaep>xaHus
OpraHU3aLUOHHOMUKYIbTYPbI
1. O6beKTblMNpeaMeTbl BHUMA-
HWSI U KOHTPOJIS1 CO CTOPOHbI
MeHe>KepoB

2. PeakuusipykoBOACTBaHaKpH-
TUYECKHUE CUTYaLMU MOpraHk-
3aLMUOHHbIE KPU3UChI

3. MogenuposaH1eponeioby-
YeHUenoAYUHEHHbIX

4. KpuTepun Bo3HArparkieHus
ucTaTycoB

5. Kputepuunogpbopa,npuHsaTHA
Ha paboTy, NPOABWXKEHUA
UYBOJIbHEHUS

6. OpraHu3aLuoHHble CUMBOIbI,
0bpsaapIMpuUTyasbl
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BJIACTb U NIMOEPCTBO
B AEATEJIbHOCTU MEHEOXXEPOB

BMUpoBO#H M OTEUECTBEHHOM IUTEPATYPE, TOCBALLEHHOW BONPOCaM
yNpas/ieHWs!,0NHUCaHbICOTHUKAUECTB, HEOOXOAUMbIXMEHEIPKEPAM IS
3pheKkTUBHOrOynpaBneHus. BTorke BpeMsi Kaxk bl KOHKPETHbIN py-
KOBOMUTE/IbKPOMEOBLLMXKAUECTB, XapaKTEPHbIXAIALENbIXrpynn,o6-
NaflaeT/IMYHOCTHbIMUKAUYeCTBaMH.

CneumanbHblecouranbHO-NCUXOIOTMYECKUENCCNIELOBAHUS, U3yUeHe
JIMYHOCTENTA/IAHT/IMBbIXMEHEIKEPOBHUMXOMNbITAPABOTHINO3BO/MBbI-
ABUTbOOOOBLLEHHbIEXaPaKTEPUCTUKUUIMUHOCTHbIEKAUeCTBa,He0bXoau-
MblefsisiycrieluHoroynpaeneHus. KtakuMKkauectBaMoTHOCUTCAIMAEp-
CTBO, HauboeeyacToBbIAENA0LEe AKTUBHOMO MEHE IpKEPa U3 06 LLel
Maccbl, 0ObeiMHsIOLLLEEe CMOCOBHOCTb PYKOBOAMTb U BECTH 3a COBOM
KOJIIEKTUBOPraHU3aLUUANSa [OCTUXKEHWUS ONPeAeIeHHbIXLeNen.

PaccmoTprMBonpockiBnacTMMIMaepcTBaB AesTeIbHOCTUMEHE -
»KEPOB, IMYHOCTHbIEUOPraHU3aLUOHHbIEUCTOUHUKWUBNIACTH,OCHOBHbIE
nofxofbiknpobaeMenuaepcTsa, TEOPUUMUCTUIMIUEPCTBA.

UcTouHuKHUBRACTH
MeHeA>KepoB
[ [ 1

JNnuHocTHbIE OpraHu3sauuoHHble
e Bnactbakcnepra e BractbnpuHsaTUSIpELLEHUH
e Bnactbxap1ambi e BnacTtbBo3HarpaxaeHus
e BnactbuHgpopmaumu e BnactbnpuHyxaeHus
e Bractbybexxkaenus e BnactbHappecypcamu

e BnactbcBasei

e BractbTpaguuuu
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JINYHOCTHbIE UCTOYHUKN BNacTu MeHeaXXeposB

Bracme 3xcnepma. 3akniodaetcs B CNOCOOHOCTH PYKOBOAWTESS
B/IMSITbHANOBEeAEHUENOAYUHEHHbIXBCHUTY CBOEMNOArOTOBKUUYPOB-
HI0BpPa30BaH|s,OMNbITaUTaNIAHTa,yMEHUMMHABbIKOB,HA/IMUMACTELMa-
JIM3UPOBaHHbIX 3HAHWM.

Bracme xapuszmer.Cea3aHacocnocobHOCTbIOPYKOBOAWTENSABIUATD
HanoAYMHEHHbIXD1arof4apsIMUHONMPHUBIEKATEIbBHOCTH, HATMUHIOCHTb-
HbIX/TMYHOCTHbIXKaYeCTB(0OMEH3HEPrUeN, BHY LUIMTEIbHAABHELLIHOCTb,He-
3aBMCHMbINXaPaKTEP,XOPOLLMEPUTOPUHECKUECTIOCOBHOCTH,A0CTONHAsH
yBepeHHasiMaHeparoBeAeHus1).

Bracme ungopmayuu.baznpyeTcaHaBo3MOXKHOCTUNONTYHEHUSHYXK-
HOMWBaYKHOMMHPOPMaLMUUYMEHUUUCTIONb30BATbEE AJISBIUSHUSHA
noJ4YrHeHHbIX.MeHe [KEPYKPEN/ISIETCBOIOB/IACTb,KOOPAUHUPYSMKOHTPO-
NMPYSIMHDOPMaLMOHHbIENOTOKHUBIMPME.

Braacme y6eixcoerus.OcHoBbIBaeTCAHAYyMEHUUMEHEIKEPaBNHUSATbHA
LLPYrHMXCrOMOLLLbI03(HEKTUBHOM(3IMOLIMOHAIBHOM,TOTMUeCKOM1apry-
MEHTUPOBaHHOM)NepeSaYuCBOENTOUKU3PEHHS.

OpransauMoqule UCTOYHUMKU BINaCTn MeHeO)XepoB

Bnacme npuHsmus peweHul.NposBRseTCABTONCTENEHU,BKOTOPOH
UE/IOBEKMOXKETB/IUSATEHANPOLIECCTIOATOTOBKUUMPUHATUSDELLIEHUI;UEM
BbILLIEYPOBEHbYMPAB/IEHHS, TEMOOIbLLEEKOSIMHECTBO/IOLEN, KPOMEPYKO-
BOAMTENS(CNELMaIMCTOR,TOMOLLHWUKOBHT. 1. ),B/IMSIOTHAMPOLIECCNIPHHS-
TUSIPELLIEHMS.

Bracme Bo3Ha2paxOeHUs—CnoCOBBNMAHUS,0CHOBaHHbIMHAMNOIO-
YKMTE/IbHOMBO3AEMCTBHUH(O.N1aroAapHOCTb,MPEMHSA,NPOLBHKEHHE,LOMNOHN-
TE/bHBIHOTMYCKMT. . )CLENbIoA0OUTbCAOTNIOAUUHEHHOT OXKENIAEMO-
ropesysbrata.

Bracme npunyscderus.CTpontcaHacTpaxenogunHeHHbIXObITbHaKa-
3aHHbIMW(MOHWYXKEHHbBIMUBL,OIKHOCTH,OLITPAOBaHHbIMU,YBOJIEHHBIMU
uT.A.).[Na1Mcnonb30BaHUA3TOrOMCTOUHUKABIACTUHY>KHOMMETbA (-
(PEKTUBHYIOCUCTEMYKOHTPO/IS33AEUCTBUSMUNOAUUHEHHDBIX(MOAUUHEH-
HbIEMOIYTCO3HATE/IbHOCTPEMUTLCAOOMaHY ThOpraHW3aLHIo).

Bracme Had pecypcamu.OCHOBbIBAETCAHAKOHTPOIEPYKOBOACTBOM
pacnpeneeHUsiNOTOKOBOrPaHHUEHHbIX PECYPCOB, KOTOPbIEOObIYHOB
opraHu3auusxHanpas/ieHbICBepXyBHWU3.HekoTopbiepykoBoAUTENMANSA
B/IUSHUSIH/TIO AENCO3al0TTaKHA3bIBAEMbIMAEDHLIMTPECYPCOB.

Bnacme cBszeld.Co3paetcanyteM  pacnpocTpaHeHUsIMEHEOKEPOMAH-
(hOpPMaLMHOErOCBA3AXCBIUATENbHBIMUMIIOLbMH.
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Braacme mpaduyuu.CrpontcsHasbipaboTKeynogHMHEHHbIXIOTOB-
HOCTUNOTPaA1LMHUNIPU3HABATb3aKOHHYIOBNACTbPYKOBOLCTBAUNOL-
UMHSATbCSAEMY;NPHUITOMUCTIONIHUTE IbPearupyeTHeEHaUeI0BEKa, OTAa-
IOLLLErO PACTIOPSYKEHHUS, aHAETO AOIHKHOCTD; MPUBOAUTKOE3ayMHOMY
BbINOJIHEHUIONPUKA3OB.

JludepcmBo — Tvn ynpaeneHYeCcKoro B3aMMO4EUCTBHS (MeXAY IMAEPOM
ueronociejoBatesisMm),0CHOBaHHbIMHaHanboieeapheKTUBHOM A/IATOM
UIMMHOUCHUTYaLMUCOUYETAHUUPA3NIMYHBIXUCTOYHUKOBBIACTUMHANPABIEH-
HbIMHaNOBY>KAEHWeNIOAENKAOCTUIKEHUIOOBLLIMXLIeNeN

nOAXOAbI Knpo6nemenunepcn3a

JInuHOCTHBbIN [NoBepeHueckumn CuTyauMOoHHbIM

CyLLEeCTBYETTPHOCHOBHBIXNOAXOAAKNPODAEMENMAEPCTBALTMUHOCT-
HblI,NOBEAeHUYECKUMUCHUTYALUOHHDIM.

JINUHOCTHbIWNOAXO0AOCHOBbLIBAETCAHAAHA/IUIENUOEPCKUXKAYECTB,
HEOBX0UMbIXPYKOBOAMTENOANAIDGEKTUBHOrOyNpaBieH1s.PackpbITe
TEOPUMNIMAEPCKUXKAUECTB,aTaKxkesTeopun“ X n“Y” 1. Mak-I pero-
pa.OcHoBaHHATOM,YTOMAEPbIMMEIOTKAKOH-TOYHUKAIbHbIHHAOOP
LOCTaTOYHOYCTONUMBBIXMHEN3MEHSIIOLLIUXCACOBPEMEHEMKAUECTB,OT/IH-
YaOLLMXMXOTHENIMAEPOB.

CTOPOHHUKMIIMYHOCTHOTONOAX0Aapa3paboTalMMHOXKECTBOBapUaH-
TOBKO/IMUeCTBa/IMAepckuxKkadecTs.Hanpumep,P.Crorannn(1948r.)cum-
TaU1,YTO3TOYMUUHTEIIEKTYAIbHBIECTIOCOBHOCTH,FOCNOACTBOUIUNPE-
obnagaH1eHaaapyrMM1,yBePEHHOCTbECEOE, aKTUBHOCTBUIHEPT UHOCTD,
3HaHuegena.llomHeHuoY .beHnuca(cepenmHad0-xrogos),aToynpas-
JIEHUEBHUMAHHWEMM/TUCIIOCOBDHOCTBIPELCTABUTLCY TBLEHMPHBIIEKATE b
HOA/ISNOAUMHEHHDIX;yNPaB/ieHe3HAYEHUEeMNEPE AaBAEMbIXHAEN;yPaB-
JIEHVEL0BEPHEMIOAUMHEHHDIX;YNPaBIEHHECODOM.
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HepocratknnmuHocTHoronogxoga:
®  KOJIMYECTBOBAKHbIXMAEPCKUXKAYECTBIPaKTHUECKUOECKOHEUHO;
® HeyCTaHOB/IEHATECHASCBA3bMEXAYITUMUKAUECTBAMUAIUAED-
CTBOM.
MoBeaeHuecKUtNOAX0APacCMaTPHBAETIMAEPCTBOKAKHAOOPOO-
pa3LoBMNPUBbIYHOMMAHEPbINOBELEHUS PYKOBOAUTEISINTOOTHOLLEHUIOK
MO A4UHEHHBIMCLIEBIOBIMSHUSIHAHUXUNOBY K AEHUAKLOCTUXKEHHIOLE-
NelopraHusaLmu.
KHanb0/1een3BeCTHbIMKOHLENLMSMMNOBE4EHHECKOrONOAXOAA0THO-
catcatpuctunsnuaepcteanoK.JleBuHy,uccneoBaH1syHMBepCUTETa
wraraOravo(CLLA),uccneposanusMuunradckoroyHueepcuteta(CLLUA),
“peweTkameremxkmeHTa” P.bnelikan>k.MoyToH,4eTbipecucTeMbin-
ZepcreanoP.JlalikepTy,KOHLENUMABO3HAr pasKAEHUIMHaKa3aHHS.
lNepeuncneHHbIEKOHLENLUUCBUAETENbCTBYIOTOTOM,YTONIMAEPAMUHE
poxkpatoTcs,actaHoBATCA.JIMaepCKOENoBe AEHUEMOXKETObITHPA3BUTOM
YJ/Iy4LLEHOMNOCPEACTBOMOBYUEHUANCTIELUASIBHOMMOATOTOBKM.
[naBHOWMOeelH CUTYaLLMOHHOFOMNOAXO0AA0LIIONPENNONIOKEHUED
TOM,4YTONIMAEPCKOENOBEAEHNEA0MKHOOBITbPA3HBIMBPA3IMUHbBIXCH-
Tyauuax.CUTyauuoHHbINNOAXOAKU3YYEHUIONIMAEPCTBAUCCIENYETB3A-
UMOAENCTBUEUBNUSHUE PA3/IMUHBIX(DAKTOPOBHANOBEAEHHUEIMAEPA.
KoCHOBHBIMKOHLLENUMUSMCHUTYaLHOHHOTONOAXOAA0THOCSTCSMOAEb/IU-
nepckoronoeegeHus TaHHeHbayma—LLIMuaTa;MoaenbcUTyauoHHOro
nupepcteaXepcesavbnaHwapaa; MoaenbcuTyalMoHHOr o IMaepCTBa
dupnepanap.
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5.2.1. OcHOBHble Teopuu NUAOEPCKOro noBeneHus

Ctununupepcrea
noK.JleBuHy:
— aBTOPWTapHbIK
— AeMoKpaTUyeckuu
— nubepasbHbli

UccnepoBaHus
yHUBepcHuTeTa
wrtaraOraio:

pa3paboTaHa aByxdaK-
TopHasTeopUaMaep-
cTBa(B3aBUCUMOCTH
oTobbeKTaBHUMaHWs
MeHepKepa,Hanpas/ieH-
HOroHaopraH13aLmio
paboTbIMAMHANOAUM-
HEHHbIX)

UccneposaHus

MuuuraHckoro

yHUBepcHUTeTa:
3pPeKTUBHbINUAEP
OKasbIBaeT NoAAEPXKKY
paboTHWKaM,pa3erBaeT
XOPOLIWEOTHOLLEHHUS
CHWUMM,UCMONB3YET
rpynnoBow NOAXOA
KynpaBneH1iopaboTHH-
KaMMW,yCTaHaB/1BaeT
npeAenbHO BbICOKUE
TpeBOoBaHWAKBbINONHS-
eMolpaboTerHanpsi-
>KeHHble3aaaHus

/¢ Cmunb nudepcmBa— npuyBbluHasiMaHepanoBeneHUs PyKOBOAUTENATO
OTHOLLEHUIOKNOAYUHEHHbIM, OKa3aHUE HAHHX B/IUSIHUA UTOBY K AEHUEK
LOCTUXKEHHWIOLIENeMopraHu3aLmu.
CreneHbpenerupoBaHHUsNOTHOMOYUH, TUMbIBIACTH,UCMO/Ib3yeMbleynpaBs-
IOLLMM, ero 3a60Ta O NEPCOHAJIE UM O BbIMOTHEHUH 331a4W — BCE 3TO

\ OTPKAETCTUIbMACPCTBAMEHE/OKEPa.

“PewerkameHe -
” -
meHTta P.Bneiika
u/lx.MoyToH
(cm.c.93):

cTununupgepcTea
B3aBUCUMOCTHUOTTOrO,
KaKoe3Ha4yeHune
npuparoTMeHen>xKepbl
3abote 0 npou3Bon-
CTBeH/MﬂMOﬂIO,D,FIX

1,9 9,9

5,5

1,1 9,1

YeTbipecuctembl
nupepcTea
noP.JlalikepTy

(cm.c.95):

1—akcnnyaratopcko-
aBTOpUTapHas

2 — 6narocKI0HHO-
aBToOpuTapHas

3 — KOHCy/IbTaTUBHO-
IeMoKpartiueckas

4—oCcHoBaHHas
HayyacTuu

KoHuenuus
BO3HarpakpeHus
MHaKasaHHUs

(c™m.c.96):

YeTblpeTUnaanaepcKko-
ronoeeneHUAB3aBU-
CUMOCTHUOTNPUMEHEHUA
BO3Harpa>geHua
WIMHaKa3aHWA
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5.2.1.1. Tpu ctuna nupgepctia no K. JleBuny

NOAYHUHEHHDbIX

HbIX

ABTOpHUTapHbBIH JleMokpaTHueckuu JIn6epanbHbii
(naccuBHbIN)
MpupopacTtunsa

CocpepoToueHue Bcew [HenervposaHuenonHo- CHsTHeNnMaepom
BNACTUMOTBETCTBEHHO- MOUMHCYLepKaHWeM ccebs0TBETCTBEHHOCTH
CcTUBpYyKaxaugepa K/IIOYEBbIXMO3ULIMK MCaMoOTCTpaHeHHeOoT

ynugepa B/IACTUBMOb3Yrpynbl
MNpeporaTtuBaBycTa- MpuHsaTHepeLLeHni MNpenocraBneHuerpynne
HOBJIEHUMLIENEN pa3nefibHO Mo BCEM BO3MOY>KHOCTU CaMo-
uBbIGOpeE CpeacTs YPOBHSAMYNpPABEHUSAC ynpaeieHus
UXOOCTUIKEHUS NPUBIEYEHUEMUCTIONHH-

Tenen
KoMMyHHKaLUOoHHble KoMMyHHWKaLus akTuBHO | KOMMyHUWKaLWs BOCHOB-
MOTOKWUAYTNPEUMyLLEe- OCYLLLeCTBNISETCS B ABYX HOMCTpPOMTCSHA ropH-
CTBEHHO CBEPXY HanpaeneHuax 30HTanbHOM” OocHoBe
BozpeictBrenmaepaHa BozpeicteuenmaepaHa HepoctatouHas Tpe6o-
noTpebHOCTUNOAUUHEH- | NOTPEBHOCTUNOAUUHEH- | BaTESIbHOCTbKHAPYLLIMW-
HbIXHWU3LUKWXYPOBHEH HbIX 6oiee BbICOKOro TENAMONUCLMUNIUHDI,

YPOBHS KHEUCMNOIHUTE/IbHOCTH,

HWU3KOMKBaIMPHKALMH

MNprmeHeHUeyrposu O6ecneueHne nMaepom JinpepHaxogutcanog,
OKa3aHWeNCUXooru- HOPMaJIbHbIXYC/IOBUM B/IUSAHUEMMNOAUYUHEHHbIX
YecKoro asfieHus Ha AnapaboTbiNoAUUHEH-

CManbIeCTOPOHbI

MpuBepykeHHOCTb YcunennemoTtrsaumm MossonseTHauatb feno
OnepaTMBHOCTHM paboTbinepcoHana TaK,KaK3TOBUAMTCSH
MOPSALKY,BO3MOXHOCTb NOCPEACTBOM €ro 6e3BMeLIaTeNbCTBA
NpeAcKasaHuspesybTa- | yuacTusiBynpaBaeHuH nvaepa
TOB,OpPraHU30BaHHOCTb
CnabbiecTopoHbI

NUmeeTcaTeHpeHUmMsK Peanusaunsgemokpatu- | pynnamoxernotepsts
CLEepP>KMBAHUIOWHANBM- | Yeckoro cTuiaTpebyet CKOpOCTbHHanpasne-
LyanbHOWMHWLMATHBbI NPOAOIKUTENBHOTO HUepBIKeHNA6e3

BpeMeHH JMAEPCKOro BMeLa-

TeNnbCTBa
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5.2.1.2. Ctunu pykoBoAacTBa Mo pe3ynbTatam
nccnepnoBaHuAa yHuBepcuteta wrtata Oraio (CLUA)

§ JNlupepynensieTMeHbLLEBHUMA- Jlupep B 3HauMTeNbHOM Mepe
- g HUS CTPYKTYPUPOBaHUIO 3afia- | obecreunBaeT pyKOBOACTBO pa-
= 2 HWM AN paboTHUKOB, Bosblue 6oTOM, yaenas ogHOBPEMEHHO
I 3aHWMaeTcs y4oBNeTBOpeHUeM | GoblIOe BHUMaHWE YCTaHOB-
2 UXnoTpebHOCTENUKETaHHH JIEHWUIO HAUTYULLUX OTHOLLEHWH
E cpaboTHHUKaMH
&
E JlngepHecnpasnseTcsacHeob- JNlupepynenseTocHOBHOEBHH-
o XOAUMbIM CTPYKTYPUPOBAHUEM | MaHWe CTPYKTYPHPOBAHHIO pa-
I paboTbl,CTPEMSACLKOMNEHCHPO- | BOTbIMBCEMY, UTO CHEN CBSI-
g BaTb3TOMNPU/IOKEHWEMMAKCH- 3aHO, HO MOYTH He yuUTbIBaeT
I MasbHbIXYCHJII 4151y CTaHOB- HY>KAbIWKENaHUAPAOOTHUKOB
@ NEHUSHAWTYULLMXOTHOLLIEHWIMC

paboTHUKaMK
Huskoe Bbicokoe

BHuMaHHMeKoOpraHusauuupaboThbl

BocHoByBblie NeHUSI CTUNEN IMAEPCTBABITOM CJTy4ae NMOJIOXKEHbI
[BenepeMeHHble: BHUMaHUEe KMNOAYMHEHHbIMW BHUMaHUeKoOpra-
Hu3auuu paboTtbl.BxogenccnenosanmityctaHosneHo,utoboneead-
(hEKTHUBHbINIMLEPbI,KOTOPbIEYAENAIOTLOCTaTOYHOBHUMAHUAOAHOBPE-
MEHHOMUMNOAYMHEHHBIM, HOPraHW3aLMUPabOoTbI.

[permyLLeCTBEHHOEBHUMAHWECOCTOPOHbLIPYKOBOAUTEIIKOPraHW3a-
LMMPaBOTbINOBbILIAETYPOBEHBNPOGRECCUOHANM3MANOAUUHEHHBIXMCHH-
YKaeTKO/IMUeCTBOXXanoboTHUX. [IpunpenmMyLLecTBEHHOMBHUMAHWUKK
npobnieMaMnepcoHaNa0TMEUaETCACHUKEHHEYPOBHANPOMECCUOHANM3MA
NOAYMHEHHbIX.

[poBeneHHbIEMCCIE0BAHUANO3BOIMIUCAENATLBAXKHBIEBbIBOLb.

1. BonblueesHnMaHHenMaepakopraHusaumumupadboTbiobecneunsaet
3hhEKTNPHUTAKUXYCTOBUSAX:

®  CW/IbHOENAB/IEHWE OKA3bIBAEMOEKEM-TOKPOMEIMEPA,CLIE/BIONO-

JY4EHUSI COOTBETCTBYIOLLMXPE3Y/IbTATOB;
3a[jaHueyJ0B/IETBOPAETPabOTHUKOB;
PaBOTHUKU3ABUCATOTIMAEPABNOYHEHHMMHOPMaLIMMYKa3a-
HUM,pErIaMEHTHPYIOLLIUXMXPaOOTY;

e  PabOTHUKHNCHUXONOMMYECKH NOATOTOBNIEHbI K HEYKOCHUTEIbHOMY

BbINOJIHEHUIOUHCTPYKLMHAULEPA;
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e cobnopaeTtcaahheKTUBHbIMMacTab ynpasnsemMocTy.
2. YcuneHHOeBHUMaHWEKNoAYMHEHHbIMUBCEMY, Y TOCOOTBETCTBYET
Hy>KaMDKeNaHUAMPabOTHUKOB, aeTadhdheKTBCyqae:
®  eC/M 3aAaHUSABNAIOTCAPYTUHHBIMUMHENPUBAEKATENbHbIMUNSPA-
OOTHUKOB;
pPabOoTHUKMNPELPacnoIOXEHbIMrOTOBbIKYYaCTHUIOBYIPaBIEHNH;
PabOTHUKUOOMKHbICAMUHAYYMTBCSHEMY-TO;
e  PaBOTHUKMIYBCTBYIOT HTOMXYHACTUEBNPUHATUHMPELLEHWIBNAET
Hay[POBEHbBbINOIHEHWUAPabOThI;
®  HECYLLECTBYEeT3HaUUTE NbHbIXPA3IMUMPBCTATYCEMEXKAYIMAEPOMA
paboTHUKaMK.
3. DdheKTUBHOCTbAMAEPCTBA3aBUCUTUOTPAAAAPY MX(AKTOPOB:
OpraH13aLMOHHONKYIbTYPbI,UCMOIb3yeMONTEXHONOMMU,MOPaIbHOMYA0B-
NeTBOPEHHOCTUOTPabOTbI.

5.2.1.3. “PeweTka meHegXmMeHTa”
(paspaboTaHa amepuKkaHCKUMK ydYeHbiMK P. brieikom
n Ox. MoyToH B 80-e rogbl XX B.)

B3aBHCMMOCTHOTTOrO,KaKoe3HaueHHeNnpUaaloTMEHE IKePbI3abo-
TEONPOW3BOACTBEN / UIMONIOAAX,CTUIMUXPYKOBOACTBAMOXHOONM-
penenuTbTakumobpasom.

Cmune 9. 1— npaBblAHWKHUIYrON pelueTkn.MakcumanbHas3aboTao
npou3seoacTee(9)MMuHUManbHas—onoaax(1).
Cmune 1.9— neBbliBepXHUiyronpeltetku. MuHuManbHas 3aboTao

NPOW3BOACTBECOUETAETCACMaKCHMaIbHOM3aboTOMOO-
15X, OCHOBHOEBHUMaHUWeY LENAETCACOXPAHEHUIOLPYKEC-
KMX OTHOLLEHUMMEXKAYPaOOTHUKaMM,MyCThaaKesyLlepb
NPOU3BOACTBEHHBIMMNOKA3ATESISAM.

Cmune 1. 1— neBbIAHWKHUMYrON peleTkuMuHMManbHas — 3aboTaonpo-
U3BOACTBEUOHYXKLAX paboTHukoB. MeHemxepTakoro
CTUNSNPELNPUHUMAETMUHUMATIbHBIE  YCUJIUS HANPAB/IEHHbIE
JILLIBHATO HTOBbICOXPaHUTHCBOEMECTOB opraHusaLuu.

Cmune 55— cepepuHapeluetku  MeHefpkMeHTa.C OOTBETCTBYETTEOPUM
“3onoToMcepeaunHbl”’,T.  €.CPeAHWHYPOBEHD  BHUMAHWSK
NPOU3BOACTBYCOUETAETCSCO  CPEAHUM YPOBHEMBHUMAHHS
KIIOAAM.

Cmunb 9.9— BepxHuiiesbliyronpelleTku.CoderaetcrpemsieHekHam-
BbICLUIMMIPOSBNIEHHAMBABOTbMONPOU3BOACTBE YOO IsX.
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91— 1.9YnpaBnenue 9.97pynnosoe
B ;yxXe 3aropofHoro ynpaBieHue,
Kknyba KOMaHpa
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g 5 NPOW3BOLCTBY,NO/IOBUHA —
. npobseMamMKoeKTUBa
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1.1MuH“ManbHoe 9.1MakcumanbHoe
BHUMaHWepe3yibTa- BHWMaHWENPOU3BOACTBY
TaMNpPOU3BOLCTBA NPUOTCYTCTBUM
1 uuenoBeky BHUMaHUSAK/IIOAAM
Il Il Il Il Il
1 3 5 7 9

BHumaHueKnpoussoAcrsy

5.2.1.4. “BapowmeTtp ynpaBneHusa”
(paspabotaH A. YepHsiBckum B 1991 T.)

“BapomeTpynpasieHus ' nokasbiBaeTapHeKTHBHOCTBUCTIONb30BAHHS
PYKOBOAMTENAMHPA3/IMYHbIXCTUENYNpaBieHus. BoibopcTunsasasmcuToT
UXBHUMaHWSIKNOKa3aTensMNpOU3BOACTBaUyPOBHI0OBECTeYeHHapabo-
TaloLmxcoLuabHbiMub naramu(goxoapipadoTaroLux,06ecneueHuenx
YKMIIbEM,MEAULIMHCKMMOBCTYXKMBAHWUEM,CTPAXOBAHUEM, EHCHEN, KaKUMMU-
nubonbrotamu).
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CoumanbHbiebnara(  C)

©|®

3oHa 3oHa
HEenpou3Boa- NPOW3BOACTBA
CTBEHHbIX3aTpar

AdpdpeKTUBHOCTD
npoussoactea( P)
3oHa
KPU3UCHbIX
CUTyauun

PyxoBodumenu-aBmokpamer cuvTaror,
4TO 3PPEKTUBHOCTL MPOU3BOACTBA JOHKHA
ObITbMNOIOYKEHABOCHOBYBCEH AEATEIbHOC-

Couwanbr} bibnara
N

©® TH NpeLnpHUATHS, a obecnedeHue paboTato-
¢ LMX coLmabHbIMKU BnaraMu — Aeno BTo-
& »
< »>
F B, pOCTeI'IeHHoe:‘ )
HOCTb Crpenka “6apometpa ynpassieHus” B

MPOMSBOACTBA 3ToMCIydaeNPUBNUKAETCAKIOPU3OHTaNb-
Hovoc, P C.

Coumanshbiebnara PykoBodumenu-nonyaucmel B Lensx
nonysiPHOCTH CTPEMSTCS 0BecneunTb MaK-
cUMyMcouMabHbIxBnarpaboTaroLLmm,oTo-
[BUrasi MHTEPEChI MPOU3BOACTBAHABTOPOM

> nnaH.

3- - eKTvs- B 3tom cnyuae cTpenka “6apomeTpa

npo:;cg;ma ynpaeneHus” npubanKaeTCIKBePTUKaNbHOM
oem, C P

N
T®

CoumanbHbiebnara
A PyxoBodumenu-demoxkpameol BupsTHe-

06XOAMMOCTb B MPUEMJIEMOM COYETaHWH
obecneyeHns 3HPEKTUBHOCTU NPOU3BOS-
cTBaucoLMasibHbIxOnarpaboTaroLLmX.

- - [pad)nqecr(u Ha “GapomeTpe ynpas/ie-
o HUS” 3TOT METOJ, HAXOLMTCS MeXy aBTO-
NPOM3BOACTBA  KpATMUECKUMHNONYAUCTCKUM, C = P.
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5.2.1.5. Yetbipe cuctemnbl nuaepcrtBa no P. llaiikepTy

OpraHum- Cucrema
3aLUOH-
Hole ne- | 1.9kcnnyara- 2.bnaro- 3.KoHcynbTta- |4.0cHOBaHHas
pemeH- TOpCKO- CKJIOHHO- TUBHO-AEMOK- | HayuyacTUH
Hble aBTOpUTapHas | aBTOpUTapHasi | paruueckas
YposeHb| He ysepeH CHucxoputenb- | 3HauutenbHas | [MosnHasyse-
LOBEpHUA | BNOJUMHEHHbIX HasyBepeH- YBEPEHHOCTbH peHHOCTb
nugepa | vHepoBepsieT HOCTbUAOBE- LoBepueTvna upoBepue
Knoauu- UM pyeTuna “HauyanbHUK— BO BCEM
HEHHbIM “mactep—pab” | noguuHeHHbINH”
uero CKenaHuem
yBepeH- KOHTPOUpPO-
HOCTH BaTbMNPUHATHE
BHMX UBbINOJIHEHWE
peLueHum
Xapak- | Crpax,yrposbl, BosHarpaxpge- | BosHarpaxge- | MatepuanbHoe
Tepuc- HakasaHus  |HWsMBOMpeae- HUSI,0TAE/bHbIE | BO3HArpaxpe-
nonb3y- | WOTAENbHble NleHHOWMepe HaKasaHus HWEHaoCHOBE
emMoM BO3Harpax- HaKa3aHWsi | MorpaHuyeHHoe cUcTeMmbl
MoTHBa- LeHus npuBieYeHWe | CTUMyAUpoOBa-
g KyyacTuio HUS,pa3pabo-
BYNpaB/IeHUH TaHHOM
cyyeTom
yyactus
paboTHUKOB
BYNpaB/IEHWUH
Xapak- Cnaboe CnaboeBs3au- YMepeHHoe Iny6okoe
Tep |B3aMMofeiCTBME,| MoLelCcTBUecC B3aUMOfLEeN- | UAPY>KECTBEH-
B/IMSIHUA |  OCHOBaHHOE HEKOTOpbIM | CTBHECHOCTa- HOEB3auMOo-
Hanoa- HacTpaxe YUETOMMHEHHUS | TOYHO HaCTbIMU LencTene
UMHEH- WHeLoBEPUH NOAYMHEHHDIX; | NPOABNEHUAMM | CPaBOTHUKaMM,
HbIXV CTpaxuocTo- YBEPEHHOCTH BblCOKas
B3auMo- POXHOCTb BpaboTHUKax yBEPEHHOCTb
LencTBus YNOAUYUHEHHDBIX upoBepus BHUXUZOBE-
CHUMMK KHWM PUEKHWM
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5.2.1.6. YeTbipe TNa nuaepcTBa COrfiacHO KoOHUenuuu
BO3HarpaxaeHusi U HakasaHus

U3smeHeHHenoBepeHUs nocpencrTteom

HaKasaHus BO3HarpakaeHus
= HakaszaHue3aypoBeHb Bo3HarpaxxgeHuesaypoBeHb
. BbINONHEHUAPaboThI BbINONHEHUsPaboThbl
g o ) CreneHb,cKoTOpoOUMaepH1c- CreneHb,CKOTOPOUIMAEPUCTIONb-
> @ > | noNb3yeT KeCTk1e Mepbl Npu 3yETNOOXKUTEIbHOEYCHIIEHHENPH
o o S |BbInONHEHWUMNOAUNHEHHbIMPa- BbIMOJTHEHWUHW MOAYMHEHHBIM PaBOTbI
§ Y | 6oTbIHAHM3KOMYPOBHE HaBbICOKOMYPOBHE
E HakaszaHuebesyuera BosHarpaxxgeHuebesyuera
¢ oz KauecTBapaboTbi KauecTBapaboTbl
2 E 2 |Crenenb, c koTopoi nugep CreneHb, C KOTOPOW SMAEP BO3-
2 @ E UCMONb3YET >KECTKUE MepbI K HarpaxxgaeT NoAYUHEHHOTO He3a-
@ £ | NOAUMHEHHOMY He3aBHCMMO OT BUCHMMO OT TOFO, HACKOJIbKO XO-
\© § | TOro, HacKo/IbKO XOPOLLO TOT pOWO TOT BbIMNOJIHAET CBOKO
BbINOSIHAETCBOIOPaboTy paboTy

KoHuenuusBo3HarpaxneHnsaMHaka3aHUA0CHOBaHAHAMOOXEHUAX
TeopHUO3aKpenieHMH3aBUCUMOCTHUBINOBEAEHUMYETOBEKAOTErOMNO-
CNefCTBU1H,.

CyTb T€OpPHH:eC/IMUENOBEKBUIMUT, YTOErONOBEAEHUENPUBOANTK
61aronpPUATHBIMMNOCNEACTBUSM,OHCTPEMUTCANOBTOPATbAAHHOENOBEAE-
HWE;EeCNIKENOCEACTBUSIHErATMBHbI,)Ke/laHWeUeTIOBEKaBNPeAbBECTH
cebsaHanorMiHoBbyAeTCYLLLECTBEHHOMOHWYKEHO.

BartoiikoHuenuumnraeppaccMaTpuBaeTCsKaK4eToBEK,KOTOPbIMYM-
paB/eTNPOLLECCOMU3MEHEHHUSANOBEAEHUAMNOAUMHEHHBIXBYXKENATE/TbHOM
HanpaeneHuu.BaaBUCMMOCTUOTIPUMEHEHHSBO3HArPAXKAEHHUAUIMHAKA-
3aHWUSKOHLENUUSBbIAENSETYETbIPETUNAIMAEPCKOrONOBEeAEHHS.

HanpakTukeBo3HarpaxaeHWe3aoCTUrHYTbIYPOBEHbLBbINOTHEHHOM
paboTbINPHUBOAHTKNOBbILLEHHIOPAOOTHUKOMYCHITMHMPOCTYYLOBIETBO-
PEHHUSOTPABOTbI.

HaxasaHue,He3aB1CALLEeOTYPOBHSBbINOIHEHHOMPaOOTbI,KAKMBO3-
HarpaxkaeH1ebesyUeTayPOBHSIEEBINOTHEHHS,NO-PA3HOMYB/IUSIIOTKaKHA
NpUIaraeMbleyCHINUSA, TaKMHANOy4aeMoeoTpaboTbly JOBNETBOPEHHE.

HakazaHnebe3yueraypoBHSIBbINOIHEHHUSAPAOOTbIHALLEBCErOOTPH-
LiaTe/IbHOCKa3blBaeTCSHaKaueCcTBepaboTbiMHa YILOB/IETBOPEHHOCTHUPA-
6oTHHKa.
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METOAbI TPAHC®OPMALIUU
OPIrAHU3ALMNOHHBIX ®OPM
YNPABINEHUA B NEPEXOOHbIVW NEPMON

OpraHusauuoHHbie HOPMbl YNPaB/IEHUS SBASIOTCS BaXKHEWLLMMU 3Jie-
MeHTaMW cucTeMbl ynpasieHus. [lpouecc co3paHus opraHW3aLUOHHbIX
bopM yrpaBfieHUss — MepMaHEeHTHbIW, MOCKOJIbKY B YC/IOBUSIX PbIHOYHbIX
OTHOLLEHUM U3MEHSIIOTCS CMPOC M OBbEMbI peasM3yeMol NPOAYKLMH, TOBa-
pOB, YC/yr, TPeOOBaHUS K WX KAuecTBy, HOpMaTWBHas 0a3a, Hasloroasi Mnosv-
TUKa U MHOrMe JpYrde BHEeLUHWe W BHYTpeHHWe dpakTopbl. B cBasu ¢ uame-
HEHUAMW (POPM COBCTBEHHOCTH, MPUHATHEM 3AKOHOB O MPELMPUATHAX W
XO3AMCTBEHHbIX OBLLECTBaX MPU Nepexoge OT TOTa/IMTapHOM 3KOHOMMKH K
PbIHOYHOM BO3HMKNA HEOOXOAWMOCTb TpaHCopMaLWK CyLL,eCTBOBaBLUMX
paHee OpraHW3aLMOHHbIX YOPM ynpaB/iEHUS.

B YkpauHe u ppyrux ctpaHax CHI po HacTosiero BpemeHu (hyHKLy-
OHUPYIOT COTHW TbICAY NPEANPUSTHM U OpraHW3aLWi, OCHOBHOW (hOpMOW
COBCTBEHHOCTM KOTOPbIX SIBMISIETCS rOCynapcTBeHHas. [ocynapcTBeHHble
NPeanpUsaTHs, Kak MpaBuio, WCMOJIb3YIOT YCTapeBLUMEe OpraHW3aLMOHHbIe
CTPYKTYpbI YNpaB/IEHHS,, HE COOTBETCTBYIOLLME COBPEMEHHBIM TPEOOBaHMAM,
NpeabsaBAsSeMbIM K CyObeKTaM XO3SIMCTBOBaHUS! B YC/IOBMAX PbIHOYHbIX OTHO-
weHuH. Kak nokasbiBaeT MpaKTWKa, FOCyAapCTBEHHbIE MPEANPUATUS SBASIOT-
CA OCHOBHOW AecTabuIM3WpYIoLLel CUIOW, TOPMOS3SLLEN 3KOHOMUUYECKHE
pedopmbl. OCHOBHblE HEQOCTATKM TaKWX MPEAMPUSTAM M OpraHW3auui:

® IPOMO3[AKOCTb OPraHW3aLMOHHbIX CTPYKTYP YNpaB/ieHus;

® MHOIOYPOBHEBAsi MEPAPXMUHOCTb YNpaB/ieHUs!, NPUBOLSALLAS K 3aMed-

JIEHHOM peaKLWW B YC/IOBUAX AWUHAMWUHO MEHSIIOLLENCS OOCTAHOBKM;
® HEPbIHOYHbIE W/IIO3UKW PYKOBOZMTENEM BCEX YPOBHEW YNpaB/ieHUs.

YKa3aHHble HefoCTaTKW MPUBOAST K CHHXXEHWIO 3(PheKTUBHOCTU MPOMU3-
BOLCTBEHHOW [AEeATe/IbHOCTU, MacCOBbIM HeM/aTeXkaM, YBE/IMYEHUIO 3a[0Ji-
YKEHHOCTU nepep, GromKeToM, BaHKpPOTCTBY.

OpHWM M3 [ENCTBEHHbIX METOAOB MOBbILEHUS] 3DNEKTUBHOCTU (PYHK-
LIMOHUPOBAHHUSA CUCTEM YMpPaB/IEHWs, PA3BUTUS MPOW3BOACTBA, MOBbILLEHUS
KOHKYPEHTOCMOCOBHOCTH MPELNPUATUH U OpraHu3auui SBISIETCS NPUBIE-
ueHWe K YNpaBneHWI0 BO/bLIEro KOJMUECTBA COBPEMEHHbIX MEHE[KEPOB,
TpaHcopMauuM C MX MOMOLLbIO CYLLECTBYIOWMX FPOMO3AKUX HOPM
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U CTPYKTYP YMNpaBfeHWs W MpeBpalleHhe MX B COBPEMEHHble OpraHW3a-
LMOHHbIE (POPMbI.

PaccmoTpum Hanbonee xapakTepHble MeTOfbl AE3UHTEerpauMu W WHTer-
paLuu OpraHU3aLMOHHbIX (DOPM YNPAaB/IEHWUS Ha NpUMepe TpaHcopMaLmu
OpraHU3aLlMOHHON CTPYKTYPbl rOCYAapCTBEHHOrO KOMOWHaTa Mo Npov3Bof-
CTBY CTPOMTENIbHbIX KOHCTPYKLMM, MaTepuanos v nonydabpukatos. Cneny-
€T OTMETUTb, YTO YynpaB/ieHWe CTPOWUTE/IbHbIM KOMMIEKCOM SABAseTca Haubo-
nee cnoxubiM. Kak nokasana npakTuka, NpeanpusaTUs CTPOWUTESIbHOTO
KOMM/IeKCa SIBNSAIOTCA MHAMKATOpPaMK (PYHKLHMOHWPOBAHWS 3KOHOMMKMW Jito-
6oro rocynapcrsa: OHW MEPBbIMW PeardpyloT Ha NPOSIB/IEHUE KPU3UCHbIX
SBJIEHUN B 3KOHOMMKE. [103TOMy B YCNOBMSX KPU3UCHOM CUTyauuu B YKpa-
uHe W ppyrux ctpaHax CHI tpaHcdopMaums opraHW3aumMoHHbIX chopm yri-
PaB/IEHWUS| B CTPOMTENIbHOM KOMMJIEKCE SBSIETCS MOKa3aTesibHOM.

Metopn desurmeepayuu NPUMEHSIETCA B LENSX TpaHcopMauuu Kpyn-
HbIX MPeAnPUATUM, NPOU3BOAALLUX PA3HOPOLHYIO MPOAYKLMIO, TEXHONIOMM-
UECKW He CBA3AHHYIO €AWHbIM LMK/IOM.

PaccmoTprM, Kak MOXET TpaHCOPMHUPOBATECS MPELNpUATHE Ha NpUMe-
pe KoMmOWHaTa Mo MPOW3BOACTBY CTPOMTENIbHBIX KOHCTPYKLMM, MaTepuasios
u nonycabpukatos (cxema 1):

e 0a30Boe NpeanpUATHe, BbINOMHAIOWEE (PYHKUMKW obecrneyeHus BHOBb
CO3[aHHbIX NPEANpPUATUN TENIO- U 3HEPropecypcamMK, BOAOCHAOMKEHM-
€M U KaHa/M3aLuen, CKNaICKUMK yClyramum, oxpaHon obluei Teppu-
TOpuK No ee nepumetpy (cxema 1, a);

® npennpusTUe No MPOWU3BOLACTBY METAIIMYECKUX U3LENUA U KOHCTPYK-
umn (cxema 1, 6);

e npeanpuAaTHE NO NMPOU3BOACTBY BETOHHbIX U3OENMH W >KeNe306eToH-
HbIX KOHCTpYKUmWH (cxema 1, B);

® npeanpuATHe MO NPOW3BOACTBY AEPEBAHHbIX WM3AEMH W nonydhabpu-
KatoB (cxema 1, 2);

® MpennpyATHE MO MPOWU3BOACTBY OETOHHbIX M PACTBOPHbIX CMecew
(cxema 1, 0);

® npeanpusiTie Mo NPOW3BOLACTBY W PeasM3aLnu KPacoK U MansipHbiX
cocTaeoB (cxema 1, e).
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AupekTop

® y HKUMWOHS a I MN|bHDL € oT A e n bl
[ [ [ [ [ ]
Mnaxo Byx- Opraiu- Ka, TexHu Ctia- MEXE
Sl rante- 3aumnu 0'1 ecKii XeHus HU3a-
pus W onnatbl P U cbbita LMK
TpyAa
. 3amecTuTenb
[naBHbIM WHXKEHep
AWpeKTopa

[pownseoacTBeHHble NopApasfeneHus

O6cnyskuBatolme noapasneneH1s

[poun3BoacTBO MeTanIMyeckux
KOHCTPYKL MK

3HepreTquCKoe XO39MCTBO 1

Mpon3BoacTBo 6GETOHHbIX
KOHCTPYKLMH

Cknagckoe XxO035IMCTBO -

MpounsBoacTBO  AepeBsHHbIX
KOHCTPYKL MK

Cnyx6a MHXeHepHbIX
KOMMYHUWKaUUW W popor

MpousBoacTBO  TOBapHOro
6eToHa M pactBopa

ABTOTpPaHCMNOPTHOE XO3AMCTBO [

np0M3BO,D,CTBO MasIAPHbIX
COCTaBOB

OxpaHa TeppuTOpWU U 3paHWM ||

Cxema 1.TpapMUHOHHaAsOPraHM3aLUOHHAACTPYKTYpanpeAnpUATUS
NONpoM3BOACTBYCTPOUTENbHbIXKOHCTPYKLUI,MaTepUanos
unonycgabpukaros,xapaKTepHas ANACOLUANTUCTUUECKOWIKOHOMUKH

OcobeHHocTb 6a3osoro npennpuata (cxema 1, a) cocTouT B TOM,
YTO OHO, 3aHMMas TEPPUTOPMIO MPEeANPUATUSA-NPELIECTBEHHMKA, BbINO-
HAeT (DYHKUMM ODecneuyeHus BHOBb CO3[aHHbIX NPennpUsaTWi chenyto-

WHUMHU  yCnyramu:

e Tenjo- u aHeproobecreyeHue;
® CcofeprkaHWe UHXXEHEPHbIX KOMMYHWKALWM Ha TEPPUTOPHUM Mpesnpu-

aTus;

® copeprKaHWe BHYTPUNPOW3BOACTBEHHbIX 4OPOr, NPOE3[0B U MOAbE3-
[I0B (aBTOMOGU/IbHBIX, YKENE€3HOAOPOMXHbIX, BOAHbIX W T. M.);
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KaHuenspus FeHepanbHbiigUpeKTOP Otgen kagpos
LTS I'InaHoao-nvpowaao,q-
CTBEHHbIK OTAen
JuvpekTop
— MPEKTO UpPEeKTo -
Avp P no 6esonacHoCTH Avp P
LleHTpanusoBaHHas Cny>ba oxpaHbl LieHTpanbHbIf
KOTeNbHas npeanpuaT1s cKnag B
Cny>xba WH>keHep- BHyTpu3asopackue
L] Y P Cnyxba KoHTposis yTP ||
HbIX KOMMYHHWKaLH1K LOporu

Cxema 1, a. MpumepHascTpykTypabasosoronpegnpusituanocne
TpaHCc(OpMaLUMUMHOronpogHUAbHOrorocyapcTBEHHOronpeanpUATUS

e obecneyeHne CKNaACKMX WM MOrPY304HO-Pa3rpy30uHbiX pabdor;

e OxpaHa TEPPUTOPHUU NPEANPUATUS.

OcobeHHOCTb NpeanpuUsaTHA, CTPYKTypa KOTOPOro nokasaHa Ha cxe-
me 1, 6, COCTOUT B TOM, UTO OHO WM3rOTOBSIET METAIJIOKOHCTPYKLUMU A1
3aKa3uMKOB, a TaK)Ke OKa3blBaeT YC/YrM KJAWEHTaM MO KOMMJIEeKTaLMK
METa/I/IMUECKHUX W3LENUH U NonydhabpuKaToB, LOBOAKM MX OO HY>KHbIX Na-
paMeTpOB MyTeEM PEe3KW, CBAPKW W [OCTaBNseT MX KiueHTam. [ns Takux
NPeLNPUATUI B YC/IOBUSIX PbIHOYHbLIX OTHOLLUEHWH oBs3aTesbHOW SABNSAETCA
opraHusaums otaena mMapketuHra. Kpome Toro, atoT otaen BbinonHAeT doyH-
KUMK CHaBXKeHWsi NpeanpuUsTUs.

AupekTop

Llex no npoussopctBy
MeTasIIOKOHCTPYKLUH

Byxrantepus

Llex nmo npousBoacty
nonygabpukaTos

OToen MapkeTuHra

Cxema 1, 6. IpuMepHasCTPyKTypanpeanpUATUANONPOU3BOACTBY
MeTaNNIMYeCKUXKOHCTPYKLUHMA
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OcobeHHOCTb NpeanpUaTUs, CTPYKTypa KOTOPOro noKasaHa Ha cxe-
me 1, B, COCTOMT B TOM, YTO Ha HEM W3rOTOB/SIOT TWMOBble BETOHHbIE KOH-
CTPYKUMM — pyHAAMeHTHble O/IOKM, TPOTyapHble MWTbl U T. M., & Takxke
YKenesobeToHHblE KOHCTPYKLUMW Pa3fIMYHOTO HA3HAYeHWUsi MO 3aKasam
K/IMeHTOB. Takue NpennpusTUs KOOMEPHPYIOTCS C NMPEANpPUSTUSIMK MO Mpo-
M3BOLCTBY META/UTMUECKUX W3LE/WM.

JAupexTtop
Llex no npowssopctey
9 Byxrantepus
GETOHHbIX M3AE/MH Y P
Llex no npouseoactey
»enes3obeToHHbIX OT,D.eJ'I MapKeThHra
KOHCTPYKLMHK

Cxema 1, 6. NpuMepHaACTPyKTypanpeAnpUsaTUANONPOU3BOACTBY
6eTOHHBIXM3AENUNUIKENE306eTOHHbBIXKOHCTPYKLUHUH

Mpennpustue, CTpyKTypa KOTOPOro W3obpaxeHa Ha cxeme 1, e,
UMeeT TPaLWLMOHHYIO JIMHEWHYIO OpraHWM3aLWOHHYIO (hOPMY YrpaBfiEHMS.
[dvipekTop npeanpusiTs OQHOBPEMEHHO BbIMOJIHAET (PYHKLUMW PYKOBOAMTE-
NA NPEAnpUATHS W creuuanicta no obpaboTke apesecuHbl. Yacto aupek-
TOP MPeAnpUATUs CaMOCTOSATE/IbHO BELET YYET U OTHETHOCTb.

AupekTop

|

Llex no npoussoacTBy
LEPEBAHHBIX U3LENMH U nonychabpukaTos

Cxema 1, 2. IpuMepHaACTPYKTYypanpeanpUATUANONPOU3IBOACTBY
AepeBsiHHbIXU3genununonygpabpukaros

OcobeHHOCTb NPeanpUsATUS, CTPYKTypa KOTOPOro MoKasaHa Ha cxe-
me 1, 9, coctouT B ce3oHHOCcTH paboTbl. B 3uMHWM nepuop Takoe npennpu-
ATUE OKa3biBaET YC/IYrM KJIMEHTAM MO XPaHEHWIO LieMeHTa W OTMYCKY ero
no mepe HafoOHOCTW. [IMPEKTOP MPEANpPHSTHS BbINOJHSAET (OYHKLHMKM PYKO-
BOAMTENS W, KaK MpaBW/IO, SIBASETCS CMELMUaIUCTOM-TEXHOIOMOM.
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AupexTop

— Ll,ex MO MW3roTOB/MEHWUIO BETOHHbIX CMecel

— Ll,ex NnO M3roToBJIEHUIO PACTBOPHbIX cMecen

|= =t EMKOCTH, B KOTOPbIX XpaHAT LEeMeHT
ONS fasbHEMLIEW ero peanusauuu

Cxema 1, 0. IpuMepHasCTPYKTypanpeanpUATUANONPOU3BOACTBY
6eTOHHbIXMPACTBOPHbIXCMECEH

MNpeonpustve Ha cxeme 1, € WMeeT JIMHEWHO-PYHKLUOHAbHYIO
OpraH13aLMOHHYIO CTPYKTYpY, Tak Kak KpOMe NpPOM3BOACTBA KPAcCoOK W
MaJiipHbIX COCTaBOB 3aHUMAeTCsi MX OMTOBbIMW MOCTAaBKaMW W PO3HWY-
HOM npofjaxker HaceneHuto. MYHKLUMU yyeTa M OTYETHOCTU B npouecce
peanv3auuu NPOLYKLMK BbINOMHSET ByXrantepus npennpysaTUs.

AupekTop

Llex no npoussofcTBy Kpacok Byxrantepus J
M MansipHbIX COCTaBOB

MarazuH no peann3ayuu
KpaCoK MW MaliapHbIX COCTaBOB

Cxema 1, e. IpuMepHasCTPYKTypanpeanpUATUANONPOU3BOACTBY
Mpeann3auUuMKpPacOKHUMaNsAPHbLIXCOCTABOB

ABTOTPaHCNOPTHOE XO3AWCTBO MOMeT ObiTb TPaHCHOPMUPOBAHO B
CaMOCTOSATE/IbHOE NPeAnpUaTHE — OPUOUYECKOE JIMLO, €C/IM OHO Haxo-
OWUTCS 3a npepenamu TEPPUTOPUM, Ha KOTOPOM PacrnosIOXKEHO Npeanpusi-
THe. Ecnv >Xe aBTOTpPaHCMOPTHOE XO3SIMCTBO PACMOJIOKEHO Ha TEPPHUTO-
puu 6a30BOro NPeAnpUATUs, OHO MOXKeT ObiTb TPaHCOPMHUPOBAHO B
JlouepHee npeanpusTye.

BosMoykeH TpeTWi BapuaHT, Korpa aBTOTPAHCMOPTHOE XO3AMCTBO BXOOWT
B cocTaB 0a3oBOro NpeanpUsTMs Ha mpaBax ero uexa.

MNprMepHasi CTpyKTypa ynpaBieHUst aBTOTPAHCMOPTHbIM MPEANPUATUEM —
IOPUOMUYECKUM NIULOM — TMpuBefeHa Ha cxeme 1, i
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lFeHepanbHbIHAUpPEKTOP

JuvpekTop
. [upekTop
— [naBHbIA WHXeHep Nno 3KOHOMHYECKHUM
no aKcnayarauuu
BOMNpocam
o Otpen akcnnyata-
| naBHbI MexaHWK Byxrantepus R
MpousBoacTBEHHO- MnaHoBo-3kOHOMMU- Cnyxba 6esonac-
| TexHuueckuin otgen Ueckuh otpen HOCTU [BUXKEHUS
MexaHuueckue ABTOKONIOHHA |>
MacTepckue I

Cxema 1, x. NpuMepHasCTPpyKTypaaBTOTPAHCNOPTHOIO
npeanpuaTUsA (lOpUAUYECKOronuua)

Takum 0Bpa3oM, B NpoLecce AEe3WHTErpaumi JIMKBUOMPYIOTCS WM yNpo-
LIAIOTCA MPOMO3JKHWE CTPYKTYpbl ynpaeneHus. B pesynbrate npouecca pes-
MHTErpaLMK COKPALLAETC UMC/IEHHOCTb PabOTHWKOB anmnapara ynpas/ieHus,
MOBbILIAETCS 3aWHTEPECOBAHHOCTb PABOTHUKOB MaJibiX MPEANPUSTHUI B LO-
CTWKeHUH Bonee 3(DEKTUBHBIX MPOU3BOACTBEHHbIX NoKasatenen. PaboT-
HUKM MaJiblX MPELAnpPUSTUA BOosIee MHWULMATWBHDI;, 3aMHTEPECOBaHbI B Y/yy-
WEHWM KauyecTBa MPOLAYKUMM M YCNyr AN OOecreyeHusi YCTOMUMBbBIX
nosuumi “csoero” npemnpusaTUS Ha pbIHKeE.

Hapsgy c npoueccamu opraHW3aLMOHHOM [LE3WHTErpauuu NpPeLnpUsaTUM
nyTeM BbIAENEHUA M3 KPYMHbIX FOCYAAPCTBEHHbIX MPOMBbILLIEHHbIX NPeAnpU-
ATUM CPEfHUX WM MasiblX MPOUCXOLSAT TaKXKe MPOLECCbl UHTErpauuMu ma-
JIbIX U CPEfHUX NPepnpUsaTUi ONs NPOW3BOACTBA OOHOPOAHbIX TOBApPOB
W CONYTCTBYIOLLMX YCAYT.

MNprMepHas CTpyKTypa MHOrONpPOMUIbHOIO MPEANPUATUSA, NPOU3BOAALLE-
ro OOHOPOAHYIO MPOAYKLMIO, NPeACcTaBieHa Ha creme 2.
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FonoBHoenpeanpuaTue

NouepHwHue npepnpumsaTuas
[ |

MpoekTHo- C6opouHble
CneuunanvusmpoBaHHble
U3bicKaTesbck1e M MOHTaXHble

Mo okasaHuio ycnyr
Toprosbie BO BpeMs 3KCMyaTauuu
NnpoAyKTa NpennpUaTUS

Cxema 2. NMpuMepHasiCTPyKTypaMHOronpoguabHOronpeanp1aTus,
NPOU3BOASALLErOO0AHOPOAHYIO MPOAYKLUIO

M3 cxembl 2 BUOHO, UTO MPEANPUSTUE BbINMOSHAET BECb LMK/ CO34a-
HWUS NPOAYKTA: OT KOHCTPYMPOBAHWA A0 peanusaulu W obCyuBaHus
KJIMEHTOB B MpoLiecce 3KCnyatauuu NpoLyKTa, NMPOW3BELEHHOro npej-
npusatiem. OpraHuM3aunoHHas CTPYKTypa YnpaBjieHWsi TakuM Mpennpus-
THEM NoOKasaHa Ha cxeme 3.

MakpoakoHOMUUYECKHEe  YCNOBUS (POPMUPOBAHUS IKOHOMMUYECKOWM
cTpaTeru MHOronpoUbHBIX MPEANPUATHUIA BK/OYAIOT B cebs oueHKy
CTpaTerMyeckux npUOPUTETOB (PYHKLIMOHWUPOBAHWS COOTBETCTBYIOLLEH
OTpac/iu W WHBECTULUMW B €e pas3BWTWE, HAJIOFOBOE PEryMpoBaHWe npepn-
NPUHUMATENIbCKOW [eATe/IbHOCTH, YYEeT crpoca Ha MpOoAyKLMiO, TOBapbl W
YCNYrW, NEPCrneKTUBbl YAEP>KaHUs U pacluMpeHus oBbeMoB LesTeNbHOCTU
NPEAnPUATUS B PbIHOYHBIX CErMeHTax, y4yeT PHWCKOB.

OcHoBHble NpPUHLMMbI (POPMUPOBAHUS CTPATErMK MHOTOMPOMUIbHBIX
npeanpUsaTUi:

® OuBepCUdUKaLMUS LesTeNbHOCTH;

® yyeT MHOrohakTOPHOCTU MApPaMETPOB 3KOHOMMUYECKOM CTpaTeruu;

® MaKCUManM3auus 3pdeKkTa IKOHOMHUUYECKOW [eATeNlbHOCTU B UHTEpe-

cax KaKOoro XO3sMCTBYlOLWEro cybbekTa;

® HanpaB/JIeHHOCTb CTpaTerM Ha noBbileHUe 3PPEKTUBHOCTH IKOHO-

MWUYECKHUX MoKasaTesien;

obecneyeHre pauMoHabHOW (PUHAHCOBOW HE3aBUCHMOCTH;
MWHWUMUW3aLMUa 3aTpaT Ha COAepykaHWe annaparta yrnpae/ieHus;

BbIOOP ONTUMasIbHBIX (DAKTOPOB LEHTPAIM3ALMK U LeLeHTpanr3aLmu
npu pacnpeneneHny ynpaefeHUeCKUX (PYHKLWH;

e cTpemneHue K 6HanaHCMPOBaHWIO PbIHKOB.
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KonnekTuBHbiHOpraH
ynpasneHusinpeAnpusaTHeM
[
lFeHepanbHbIiAUpPEKTOP

HOupekTop OupekTop HOupekTop [upekTop no
no MOArOTOBKE | | MO MNPOM3BOA- | [MO 3KOHOMMUYec-{ — KOMMepYecKoM
NPOW3BOACTBA cTBy KWUM BOMpocam LeATeIbHOCTH

[poekTHO- Mpouzsoa- Otgen crpare- Otpen
usbickatesnb- H H  CTBEHHbIM ruyeckoro H H cHabxkeHus

CKUK oThen oTgen naaHUpPOBaHUs U peanvsauuu

Ipynna Otnen
OTgen Py » Toproeoe
Ll I opraHusauuu 3KOHOMMHuec- ||
MapKeTHHra npeanpusTue
pabot KOoro aHanusa
Otpen [ouepHee ®uHaHCOBbIN Toproeoe
cHabxkenua [ [] npeanpusthe oTgen 1 7| npeanpuaTtue
[JouepHee Otpen 6yxran-
npennpusTue TepcKoro yueta|
HouepHee Otpen ueHo-
npeanpusaTue obpazoBaHua
[ouepHee Otoen npaeoeo-
npeanpusTue ro obecneyeHus ||
[ouepHee Otpen
npeanpusTue WHBECTULMMH

Cxema 3. OpraHM3aLUOHHAACTPYKTYPaMHOronpoguabHOro
npeaAnpuUATUA,MPOU3BOAALLErO0AHOPOAHYIONPOAYKLHUIO

MeTon MWHTerpauuu NO3BONSET OPraHW3OBaTb MPOM3BOACTBO TOBAPOB
(npepocTtaBneHve ycnyr) no npuHuuny “saeepueHHoro uukna”. Bnaro-
Japs 3TOMy MOXHO CakoHoMuTb ao 10 % obliecTBeHHOro Tpyda Mcnos-
HWTENIeN, CHU3WUTb YpoBeHb Hasoroebix otuucieHur (HAC) Ha npomeky-
TOUHbIX 3Tanax MPOM3BOLACTBA CJIOXKHOW MPOAYKUMM WU YCHIyr (Hanpumep,
Ha 3Tane NPOEKTHO-M3bICKATENbCKMX paborT).
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METOAbI YNPABJEHUA
OPIrAHU3ALMEN

Becb cnekTp COBpeMEHHbIX METOLOB YMNpPaB/ieHUs MOXHO Pacnosio-
YKWTb MEXAy ABYMSI KPalHWUMK MO CYLLHOCTH MPUHLMNAMMU:

® pPEaKTUBHOrO YNpaB/IEHHS;

e LIe/IEBOTO yMpaB/ieHHs.

PeaxkmuBroe ynpaBreHue SBNSETCS OTBETHOW PEaKUMEN MEHEKEpPOB
Ha TeKylue cobbiTus U sBneHus. Pesynbtar ynpaesieHdeckoro Tpyda 3a-
[AETCs /Wb Ka4yecTBEHHO, T. €. TaKOe Ynpas/ieHWe Npennosiaraer Heno-
MyLLEHWE HEraTWBHbIX MOCIELCTBMH L/ OpraHu3auuu.

LleneBoe ynpaBreHue xapaKTEpU3YEeTCs AKTUBHLIM B/IMSHWUEM LENU
YNPaB/IEHUS] HA €ro XapaKTEPUCTHKH.

MeTopabl ynpaBiieHUs opraHM3aL e NposB/SIOTCS B OpraHusa-
LIMOHHBIX B3aWMOOTHOLLEHWAX Jilofen. Passnmuaior Takue Metogpl ynpas-
NeHus:

e OpraHW3aLMOHHO-CTabUIN3UPYIOWEro BO3AEUCTBUS;

e OpraHWM3aLMOHHO-TEXHONOMMYECKOrO BO3AEUCTBUS;

e OpraHW3aLMOHHO-PaCNOPALAUTENbHOTO BO3AEUCTBHS.

Memodsl opzanuszayuoHHo-cmabunusupymwuiezo BozdelcmBus
UCMONb3YIOT [/ CO3[aHUs OpraHW3auuOHHOM OCHOBbI COBMECTHOW [nesi-
TENIbHOCTW NlOAeN B opraHu3aumu. IT0 — pacnpepaeneHve yHKUuH, obs-
3aHHOCTEN, MOJIHOMOUYMM WU OTBETCTBEHHOCTH, YCTaHOBJIEHWE MOPAOKA CIly-
YeBHbIX B3aMMOOTHOLLEHHH.

CopeprKaTeslbHOM OCHOBOW METO[0B OpraHU3aLMOHHO-CTabUIM3HpYIo-
LEero BO3OEWCTBUS ABNAIOTCA OOLLME 3aKOHbl YNPaB/iEHWs, OpraHW3auuu
TPyOa, NMOBEAEHHS YeNlOBEKa KaK CIOKHEMLLEeN OpraHU3aLuMoHHOM CHUCTEMb,
a Tak)Ke 3aKOHbl MHEPTHOCTH UYEJIOBEUECKUX CHUCTEM, COLMasbHO-6Uooru-
ueckue M BUOXMMMUECKHME 3aKOHbI.

Memodsl opzaHuzayuoHHO-mexHos02uYecKo20 Bo3delcmBus
NPUMEHSIOT O/ YCTaHOBJIEHWUS PaLUOHa/ibHOM TEXHOJIOMMW B3auMomew-
CTBWS (PYHKLMOHAJIbHLIX MOAPA3AENEHWH U CiyO B npouecce obpabot-
KM UMW yrpaeneHdeckon WHopmauun. CopepykaHue W nocnepoBaresib-
HOCTb BbINOJIHEHUS YNPaB/IEHYECKUX pPaboOT B opraHax Ynpas/ieHWs
persiaMeHTUPYIOTCS Ha OCHOBE M/IAaHOB, MPOrpaMM W airOpUTMOB.
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Memodsl opzaHnuzayuoHHo-pacnopsdumensvHozo Bo3zdelcmBus
LUIMPOKO MCMONb3YIOTCA B YNpaBJeHUH TEKYLIUMMU MPOLECCaMH; OHWU Tec-
HO CBfi3aHbl C APYrMMWU MeTodaMu ynpaBieHusi. Tak, BbINOJIHEHWE Nna-
HOBbIX 3afaHui OBEecneYynBaeTCs OpraHW3aLMOHHO-PACMOPAANUTENBHBIM
BO3LEMCTBHEM PabOTHWKOB annapara ynpasfieHUsi Ha KOJUIEKTUB COTPYA-
HUKOB.

MeToapl opraHW3auuOHHO-PACNOPAAMTENbHOMO BO3AENUCTBUA Gasupy-
lOTC Ha NMPUMEHEHWW B MPOLLECCE YMPaB/iEHWS 3aKOHOZATENIbHbIX aKTOB,
BbINO/IHEHWUU TPeBGOBaHWI YCTABOB M APYIMX OpPraHM3alLOHHbIX AOKYMeH-
TOB, OBYCNOBMIEHHbIX CYLLECTBYIOLLEN CUCTEMOM YNPAaBAEHWUS W MPUHSATbIM
pacnpefeneHueM (OYHKLUUN YNpaB/EHUs, Ha YTBEPXKAEHHBIX MOJIOXKEHUSAX O
CTPYKTYPHbIX MOAPA3AeNieHHsX, a TaKXKE Ha WCMOJIb30BaHWK pasHoobpas-
HbIX HOPMaTHBOB.

MeTOAbIOpraH U3alHUOHHO-pacnopapuTen bHOFOBO3AeﬁCTBMS|

OpraHu3sau1oHHble | | PacnopspgutenbHblie |

PernameHtupoBaxue | Tekyliue pacrnops>keHus |

HopmupoeaHue | DopMbl  pacnopsixKeHUH |
CrumynupoBaHue | Mpuka3sbl, pacnops>keHus

WHcTpykuum |

YKa3aHMﬂ, Pa3bACHEHUA |

B npouecce TekyLiero ynpaefneHWss MeTOAbl OpraHW3aLUOHHO-Pacno-
PSAAWUTENBHOIO BO3LEWUCTBHUSA WCMOJMb3YIOT TaKXXe B KauyecTBe OpraHu3auu-
OHHOTO CTUMYJIMPOBaHUS PabOTHUKOB, HaZesss WX LOMOJHUTENbHbIMU
npasamu, NPefoCTaB/isisi UM BOsblIyl0 CaMOCTOSATENbHOCT B pabote, no-
BbllIAsA B OO/MKHOCTU. [MOHWXKeHWe B JOMKHOCTM BO MHOMMX CJlydasx TaK-
e SB/ISETCA LEMCTBEHHBIM CTMMYJIOM, KOTOPbIM 0bs3biBaeT paboTHMKa
yaydwarb KayectBo pabotbl. PopMbl BIMSHUS Ha OODBEKT yrnpasfieHus
npyYBeAeHbl Ha Cxeme.
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DopmbiBAUAHUAHAO6bEKTYNpaBAEHHUS

MpaBuna BHyTpeHHero
3akoHofaTesibHble aKTbl P yTP
pacnopsiaka
YcTaBbl Hopmbl 1 HopMmaTuBbI
Lpyrue pernameHTHpytoLime TexHonoruyeckue Kaptbl
LLOKYMEHTbI M cxeMmbl

MnaHoBblieMeTOAbI.B nnaHe 3apaercs nesTenbHOCTb BCEW CUCTEMbI
ynpas/ieHUsi opraHudauuen. [MnaHbl Kak ocHoBomonaralolive LOKYMEHTbI
LesaTeNbHOCTU OpraHu3auuyi npepycMaTpyBalOT LeNIEBble YCTAHOBKW, MMUC-
CHIO U (PUNIOCOUIO OpraHU3aLuK, nepuomdbl AeATeslbHOCTH U T. n. B nna-
Hax paccyuTaHbl HEOOXOAWMbIE PECYPCbl, MX KAYeCTBO WM KOJMUYECTBO, He-
06X0aMMOe B KOHKPETHbIM BpeMeHHOM nepuog. [pueenem npumepHyio
CXEMY [0JITOCPOYHOrO MJIaHUPOBAHMUS.

MnaHnopsaakannaHWpoBaHHUs,
M3MeHeHHeoOCToATeNbCTB

OueHKa TeKyLLMX lNporHoaupoBaxue MNepecmoTp
UTOrOB, BbisiBfieHWe | BHeLUHeW cpefdbl (cpepa LONITOCPOUYHOM
npobnem B LEJIOM, YC/I0BUSI KamnaHuu

OTpac/v, KOHKYPEHTbI)

YposeHb uenew, [MporHo3upoBaHue
npobHas Ga3osas 06N1acTh K/OYEBOro
cTpaterus LIOCTUXKEHHA

Pe3epBb| W CTpaTternyeckue BOMpPOChHI
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HameTku HoBoW cTpateruu

Mowck HoBoW cTpaternu PacwwpeHue npouseopctea
“npomyKT — pbiHOK” U CHUXEHWE WU3LEePKeK;
NONUTUKA U3MEHEHMS

HOMEHK/IaTypbl; MOJIUTHKA

B (PYHKLMOHa/bHBIX Cpefax

MpocMoTp MPOrHO3HOW OBNACTU KIOUEBOTO LOCTHXKEHUS

JonrocpouHbie uenu
LonrocpoyHble MpoeKTbl
LlonrocpouHas ctparterMyeckas nosmTvKa

CpenHecpouHble Lesu,

OWPEKTHBDI
CpefHecpouHoe lnaH oTtpeneHun; ctpaterus
nAaHWpPOBaHWe MO MPOEKTaM;  OTAENEHWH; MaH Mo Mapke-
niaH MWccnenoBaHus TUHTY; MAaH Mo CTPYKTYpE;

U paspaboTok pMHAHCOBbIM NiaH

lMnaH Kopnopauuu Mo MapKeTHUHry
MnaH kopnopauuu Mo NPOU3BOACTBY
MnaH Kopnopauuu Mo MNPOW3BOACTBEHHBIM MOLLHOCTSIM
MnaH kopnopauun no Tpyay
®UHAHCOBbIM NNaH Kopnopauuu

KpartkocpouHoe nnaHuposaHve

McnonHeHue OLl,eHKa UCNOJIHEHUA
| KPaTKOCPOYHOro nJsaHa

OueHKa MCnosHeHus
LOJITOCPOYHOro MnjaHa

OprauusauunnonrocpoquoronnaHuponaHuﬂ
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MporpammHbiemMeToAbl.[IlporpaMmmMa — 3TO COBOKYNHOCTb COraco-
BaHHOW [EesTEeNbHOCTU JIIOAEH MO peanusauuu MiaHoB.

MporpaMMHbIA MeTod, OT/IMYaeTcsl OT NJIAHOBOTO XapaKTepoM 3afaHWi,
NeXaluyx B OCHOBE NPOrpaMMbl, MX MacLUTaBHOCTbIO M OPraHW3aLMOHHBIM
cTatycoM. 3afaHue MporpamMbl BKOYaET npueeaeHue npobsieM, KoTopble
MOryT BO3HWKaTb B Mnpouecce ynpasseHus. [porpaMMHbId MeTon ycneLu-
HO MPWUMEHSIIOT B YMNPaB/NEHUU TEXHWUUECKMMWU OODbEKTaMU B MPOWU3BOA-
CTBEHHO-3KOHOMMWYECKUX CUCTEMAX.

CeTeBble METOAbINPECTABNAIOT COBON rpacoaHanUTUIECKUE METO-
Ibl YNpPaB/IEHUs MPOLECCaMH CO3[aHus JIIoBbIX CUCTEM.

CeteBoe nnaHupoBaHve u ynpaeneHue (CMY) oBbluHO NpUMEHSAIOT A/
NiaHMPOBaHUA Komnaekca paboT B passiMuHbix 0BNacTsx AeATeNbHOCTH.
Cytbio CIY sBnserca He nosiydeHWe ONTUMasibHOTO PELUeHUst 3afauM, a
MOCTPOEHWE CETEBOrO rpadivka, KOTOPbIM OTOOPayKaeT B3aWMHYIO CBSA3b
OTAE/bHbIX PaboT CIOXKHOrO KOMIJIEKCA W MOPSAOK WX BbINOJSHEHWS OT
Hauasna O KOHLUA B BWAE JlorMyeckon guarpammbl. B ocHose CITY nekut
JIOTMYEeCKOe MPOrHO3MPOBaHUE, KOTOPOE AaeT BO3MOXHOCTb PaLMOHasbHO
pacnpenennTb WMEIOLLMECS CPEACTBA MO 3TarnaM BbiMOJIHEHUS paboT AJis
LOCTHXKEHWUS KOHEYHOM LENH.

MporpammHo-ueneBou metog (MNUM) npumensioT B Tex cnyuasx,
Korja Lesb WrpaeT Befyllylo POJib W ONpPeAesnsieT XapakTep BCEX ynpas-
JIEHYECKHUX LENCTBUW. JTOT METOA, UCMOJb3YIOT MPH YCIOXKHEHWU CUCTEMBI
YNpPaB/IEHUS! B CBSA3M C POCTOM MAaclWTaBHOCTM W YC/IOKHEHWEM 3afad,
CTPYKTYpbl YNpaB/eHUs U CBA3eW MeXAy ee aneMeHTamu. Metop peanu-
3yIOT Yepe3 LesnieBble KomrekcHble nporpammbl (LIKI), koTopbie npepcTas-
NAOT COOOM HaMEeUEHHbIM K OCYLLECTBIEHUIO U OObefMHEHHbIM obLiew
LeSIblo KOMMJIEKC B3aMMOCBSI3aHHbIX 3a4a4 U KOHKPETHbIX MepONpUsTHUM,
0BYCNOBNEHHbIX LEHTPASIM30BaHHbIM MPUHATUEM PELLEHWM, C YKa3aHWeM
KOHKPETHbBIX WCMOJIHUTENEN, PECYPCOB, WCTOYHUKOB WX MOJIyYEHUS W Op.
B obuweh dopme MUM oTtparkaeT npouecc onpefesneHqs uenen W paspa-
6oTKy nmyTer Haubosiee IPAEKTUBHOTO WX LOCTUXKEHHS.

AnroputMuueckue metopbl.[log anropUTMoOM MOHUMAKOT HEKOTO-
pbli CBOJL, NpaBW/, KOTOPblEe OMPeAeNsioT NPOLEAypPY PELUEHUS 3afadd U
OMUCbIBAIOT NPOLECC, NPOTEKAIOWMIA BO BPEMEHH, YCTaHaB/MBAIOT MOC/e-
[OBaTeNIbHOCTb LEWCTBUM MepcoHana Ans PELUEHWs YNpaB/iEHYECKOW CH-
Tyauuu. XapaKTepHbiM MPUMEpPOM SBASIOTCS aNfOPUTMbl MPUHATUS pelue-
HWHK.

MeTop peakKTUBHOrO pearMpoBaHMWs OCHOBaH Ha OJHO3HAYHOCTH
OTHOLLEHWUSI MHOXXECTBA CHTyaUWMi W BapWaHTOB MOBEAEHMs: KaxKAaasi CUTY-
auusa BbI3bIBAET TOJIbKO OAHY OMpPeAesieHHylo peakuuto. Meton npumMeHs-
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IOT B MPOCTbIX CUTyaLMsX, AJI KOTOPbIX XapaKTEPHbl YETKUE WU W3BECTHblE
NPUYUHHO-CNELCTBEHHbIE OTHOLLEHMS.

CouMnanbHO-NCUXONOTHYECKHE METOAbI YIPaB/I€eHUA NPUMEHSIOT
ONA yNpaBfeHUs COLMaNbHO-NCUXONIOFMYECKUMHU MpoLLecCaMU Ha npeg-
MPUATUAX WU B OpraHu3auusx. T MEeToAbl YUWMTbIBAIOT MCUXMUECKUE OCO-
BGeHHOCTHU NIofieH, KOTopble MPOSBNSIOTCA B KOJIIEKTUBAX U COLIMasbHbIX
rpynnax.

CouunonornueckuemertopbiynpasneHus.Hanbonee xapaktepHbl B
yrNpaB/eHUU CliepylolMe MeTofbl: MNOBbILEHWE COLMANIbHO-NPOU3BOL-
CTBEHHOM aKTWBHOCTM, COLMa/IbHO-UCTOPHUUECKOW MPUEMJIEMOCTH, yrnpasJe-
HWEe POJIEBbIM MOBELEHWEM, COBEPLUEHCTBOBAHWS KOMMYHWKALMMK, coLWasb-
HOrO pPEerysMpoBaHWsA, nponaraHgbl W arutauuu, JIMYHOrO nNpuMepa,
opraHusylolwmx ycnosui M ap. Kpome Ttoro, Bce 6osbliue BHUMaHWA yae-
NAOT MCUXONIOTMYECKMM MeTO[laM YMpaB/ieHUs: BHYLIeHWIO, ybexaeHuio
W ap.

B nocnepgHue rogbl B Hayke YNpaBNEHUSI CKIALbIBAETCS MEXLUCLMMN-
JIMHApHOE Hanpas/ieHWe, M3ydalollee MeTodbl CamMoopraHu3aluu, caMmoMme-
He[KMeHTa.

MeTopabl ynpaBneHY€CKOro TpyAa XxapakTepmusytoTcs B OCHOBHOM
IBYMSI acnektamu TpyAa: TeXHUKO-OPraHM3aLMOHHbIM W COLMaNbHO-3KO-
HOMMWYECKHUM.

TexHuko-op2aHu3aUuUOHHbIL acnekm mpyoa NPOSBNSETCA B KO-
JIMYECTBEHHOM W KauyeCTBEHHOW onpeneseHHOCTH TPYLOBbIX OTHOLLIEHWH,
KOTOpble OOYC/NIOB/IEHbI TEXHONIOTMEN W OpraHM3alMeld NpPOW3BOACTEA,
npeamMeToM Tpyaa, KBasMHKaupeh paboTHUKOB M ApyriMu chakTopamM.

CoyuanbHO-3KOHOMUYECKUL acnekm mpyoa BblpaXkaeTrcs B opra-
HU3aLMOHHBIX CBA3SX W OTHOLUEHUAX MeXAy TPyaoM paboTHWKa W aes-
TENbHOCTbIO OpraHW3aLMu B LieSIOM.

B HacTosllee BpemMs B MeHEmKMeHTe NepcoHan ynpaefeHWs Haubo-
Jlee 4acTo WCMosib3yeT MeTofbl TBOPYECKOro TPYyAa, MeToAbl TBOPYECKOro
U (pU3MYECKOrOo TpyHda C WCMOJHUTENBCKMUMU (PYHKLWSIMU, MeToAbl peLue-
HUA (PYHKLMOHaNbHBIX 3a4au.

BoNbIIMHCTBO cheupanrcTos B 061acTH ynpaBieHWsi CUMTaloT, UTO OC-
HOBHbIMW (PYHKLMSMW YNpaBieHUsi ABNSIOTCS:

® [PUHATUE peLUEHWUsI Mocae aHanu3a npobrembl;
nJlaHUPOBaHWE pPeanu3aLuu peLleHUs;

OpraHu3auus BHEOPEHUS MPUHATOrO pPELUEHUS;

OpraHu3auusi CUCTEMbI KOHTPOJIS B MPOLIECCE BHELPEHMUS;
KOOPAMHaLUMS KaK pe3ynbTal KOHTPOAS B C/lydae OTK/IOHEHUS OT
NPUHSATON Monenu.

111



KoopauHupyioLyto hyHKLMIO HEKOTOpble aBTOPbl Ha3blBAIOT WHTEr-
pypyloLien, U6o oHa OObeAMHSIET, COTNacyeT U CMHXPOHW3UPYET MPOLECC
BbIMNOJIHEHWUSI MPUHATOIO PELLEHHSI.

B HacToswee Bpems Haubonee pa3paboTaHbl HayuHble MeTOfbl Teo-
pUU pelleHur, BKtovalowme 25 u3BecTHbix Teopui. OCHOBHble M3 HUX
NpenCcTaB/eHbl OBYMSI HayuyHbIMW HarnpaBfieHUsMM — WCCIefOBaHUEM ore-
pauMi M CUCTEMHbIM aHanM3oM. Bbibop MeTonoB pelueHWst 3amad 3aBUCHT
OT WX XapakTepa, MOAXOLOB K MPUHATUIO U peasiM3auuu peLleHui.

CUcTeMHbIHaHANM3KaK TEOPHUS PELLEHHUH MMeeT BosbLIoe Kosnde-
CTBO CHMCTEMHbIX KOHLENUWHA U TEOPHUH.

MpoueccHbIM aHANU3 NpefHa3HaYeH A/ PELIeHWs W aHanusa yn-
paBfeHYecKUX 3afay, CBSI3aHHbIX C YC/IOBUSMW 3anpefesbHOro pucka M
MaKCUMasbHOW HeomnpeneneHHOCTU. TeopeTHyecke OCHOBbI MPOLECCHO-
ro aHamsa W OOLLEM TEOPUM MPOLECCOB MPEACTAB/IEHbI B BUAE CXEMbI.

| MpoueccHbitaHanu3

Teopus BEKOBOM LMKJIOrpamMbl O606ueHHas Teopus npenesos

Xoxnosa

Teopvm NNOrMyeCcKUx pnOoKasza-

| Obuwas Teopus npoueccos |_ Jlorvka HayyHOro MccnefoBaHWA

[
o L T

| Teopusi [BYCTOPOHHOCTH |— F-Teopus
Teopuss MOMEHTOB nepexomnoB HeonpepeneHHbii MaTematnyec-
B mpoueccax KWW aHanu3

Teopus TepMHHa/IbHbIX B3aUMO-
NEencTBuu

Teopus cnupasbHbIX anropuTMos |

Teopus y310BbIX JIMHWK Mep |

Teopusi npobneMHbIX PsSLOB
LUHAMUKK

1 [

Teopus MaTemaTHueckux Mep |

dpropanueckas Teopus
- MaTeMaTH4YeCKMUX MpPOLEeCcCcoB

Teopus hpaKTOpHbIX PSLOB
OUHAMKKK

Teopus WHGOPMaLUOHHBIX
Teopusi 0 rnasHoM npPoHAEMHOM P opmay

- npoueccos
3BeHe pou
Teopuss KONMYECTBEHHOM IHTPO-
| Teopus Hauan npoLeccos -
| OBlan TeopHA CTaTHCTHRN |_ Teopusa cnydarHbIX npoLeccos

Teopus KauecTBEHHOW Heonpepe- Teopua_dpakTopHbix _runepbor

JIEHHOCTH (TeopUs UHAEUHWLIWK)

[
|

MatemaTtuueckas craTucTUKa

112



METO[bl NOUCKA HOBbIX WOEN
U PELLEHWNA

[ns npennpustus, cTpemsLlerocs 3aHsATb LOCTOMHOE MECTO Ha pbiHKE,
Ba)KHelLlee 3Ha4YeHHe MMEEeT WMHHOBALMOHHbIM MOAXOJL K PELUEHWIO BCEX
npobseM. MHHOBaUMOHHBIM MoAxon Npu3BaH obecrneunTb SPDEKTHUBHDIN
MOWCK OPWIMHaNIbHbIX MAOEW [NSi PELUEHWUS KOHKPETHbIX YNpaBIEHYECKUX,
OpraHu3aLWOHHbIX, 3KOHOMUYECKUX W IOpyrux 3apjad.

CywecTtByeT 0GOJ/blIOE KOJIMHECTBO METOLOB MOMCKA HOBbIX MAEH W
PELUEHWH, KOTopble OBecnednBaoT 3PEKTUBHYIO TBOPUECKYIO LEATENb-
HOCTb. JTWM MeTOdpbl C/Y>KaT HaAEXHbIM U 3AEKTUBHBIM HMHCTPYMEHTOM
MHHOBALMOHHOTO MEHEeIKMEeHTa. 3HaTb 3TM MEeTOAbl W/M, MO KpauHeM
MEpPE, MMETb O HWX MPEACTaB/EHUE O0sA3aH KakKApld MeHemKep. 34echb
MPUBOAWTCS JIMLIb KPaTKOe OMWCaHWE OCHOBHbIX METOLOB YrNpaBJieHMs,
paccMaTpUBalOTCS HEKOTOpPble OCOBEHHOCTM W 06/acTH WX MPUMEHE-
HUS.

8.1.1. Knaccnyeckuin MO3roBow LUTYpM

MosrosoiwTypM(MOo3roBasiataka) — 310 MeTof, paboTbl rpynnbl,
COrNIaCHO KOTOPOMY MEPBOOYEPEAHON LE/bIO SBNAETCA HAaXOXKAEHWe HO-
BbIX a/JbT@PHATUBHbIX BapMaHTOB peLLeHUH B NPoBJEeMHOM CUTyaLuM.

Bce npobnembl MOXHO NOAPa3feNvTb Ha TPU OCHOBHbBIX XapaKTep-
HbIX THMa:

®  QHAAUMUYECKUE WIN NpuyuHHbIe (NOYeMy KueHTbl crabo 3auHTe-
pecoBaHbl B NpUOBPETEHUM NPOAYKTA BALIErO MPEAnpUATHA);

o cuHmemuyeckue (Kak obecneunTb 3PEEKTUBHYIO M [OCTATOUHYIO
peanusauqio Ballero NpoayKta npu ycroBuu criabol 3auHTepeco-
BaHHOCTU B HEM);

e npobaemsl Bbibopa (KakoW BblOpaTb Haubonee OGbiCTPbIM crnocod
3(hPeKTUBHOM peanusaluW Ballero nponykra).
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Mo3aroBol wTypM 0COBEHHO I(PEKTUBEH MPU PELLEHWU CUHTETHUYEC-
Kux npobnem. Mogenb K/acCMYecKOro MO3rOBOrO LUTYpMa Npeacrasie-

Ha Ha Cxeme.

UznoxxeHnenpobnembi
pykoBoauTenem
(5 muH)

BbiaBuKeHHUe
mperurpynnom
(30 mwuH)

OTt6opupeii
pyKkoBoautenem
(20 muH)

PasButHenpeirpynnoi
(60 muH)

~ | Cytb npobnembl |

|
| Llenb paborbl |

< |

| Hanbonee BaskHble OorpaHU4yeHus |

\| Yto cAenaHo nna peweHusa I'IpO6I]eMbI |

/| MHpuBupyanbHas ctagus |
|
| [pynnoBas cragms |
|
| Moszroeoi wTypm |
|
Bpoxxenne unpen |
q :
|
/-
| PykoBoguten usyuaet uaew |
|
| OtbupaeT maen ons paspaboTku |
|
Mpeobpasyer oTobpaHHble WAaeu
B ¢opmy “KAK?”
- |
/

Paccmotpenne oTobpaHHbIxX
pyKoBOAMTENEM WAEH

Paspabotka uMael nog Hauanom pPyKoBO-
nutens

CoBmecTHas paspaboTka:
® oL, PYKOBOACTBOM oOpraHW3atopa
\_ e pabounMu rpynnamu

MopaenbknaccM4ecKOromMo3roBoromTypma
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Cmaduu mo3208020 wmypma:

e npefcTaBneHue NpobneMbl s PAaCCMOTPEHHS;

® BbIABWXKEHWE KaK MOXXHO OOsbluero KOMMYecTBa uaen Lis pelle-
HUs npobnembi;

® JMUO, MpeAcTaBnfolee nNpobiemMy A/ PacCMOTPeHusi, Bblbupaet
HECKOJIbKO Waew O/ fasbHeiled npopaboTku;

® Ha ocHOoBe OTOOpaHHbIX MAeH paspabartbiBaloT asibTEPHATHBHbIE
BapHaHTbl PELUEHHS.

Mpouecc mMo3sroBoro wrypMa obbiHHO AuTCs 2—3 4, W3 HUX Gosbluast
uacTb BPEMEHW MPUXOAMTCS Ha MOC/ELHIO CTafuio — BblpabOTKy nei-
CTBEHHbBIX YMNPAB/IEHYECKHUX PELLEHHUH.

Opeanuszayus mo3208020 wmypma. B opraHusaumu Mo3rosoro
WTypMa y4acTBYIOT C/eAyloLMe Jnua:

pykoBodumesib — w3naraeT NpobsieMbl W HECET OTBETCTBEHHOCTb 3a
BbINOJIHEHWE PELUEHHH;

opeaHu3amop — Hanpasnser pabory;

udeosioeu — BCE OCTAIbHbIE YYACTHUKH.

“PykoBogmnTenib” [OMKEH BNAAETb MPUHLMNAMU XO3SIMHA-OpraHW3aro-
pa obuien paboTbi:

e 3HaTb, K YeMy CTPEMWTbCS, YMETb CCHOPMY/IMPOBATH LiEb;

® Hanpae/iATb WM BAOXHOB/ISATb YYACTHUKOB HA MOMCK BO3MOXHO Oo-
/leé HOBbIX W OPUrMHa/IbHBIX WAEW pelueHus npobriembl;

e yMeTb MEPEBOAWTb KPUTUYECKWE 3aMedaHus B (OpMy BOMPOCOB
“KAK?” (Hanpumep, cpasy “Benb ato uepecuyp goporo” npespa-
waet B hopMy maen — “Kak Mbl MOXKEM nosiyuntb 310 Bonee HW3-
KoM ueHon?”).

Lna noctuxkenus ycnexa BaykHO, uTobbl “opraHusartop” Brnagen pabo-
UMM MPOLECCOM XOTS Obl Ha HauasibHoOW cTaguu. Ero samasa — 3acta-
BWUTb YYaCTHWKOB [EMCTBOBATb COMMIACHO MPaBuiaM W MPWHLMNAM TBOP-
ueckon paboTbl. OH >ke cocTasnser rpaduk paboTb.

Xopoluo, ecnv B rpynne “uaeonoros” ectb M crneupanucTbl, U “npoda-
Hb1”. TMocnepHue, He 3Has MpPoGfieMbl, SBASIOTCS B TO YK€ BPEMS reHeparo-
paMW WAEeH, MOCKOJIbKY MbIC/IAT HECTAHAAPTHO W CAyXKaT KaTa/iu3aTopoM
Uaen LS CneuuasucTos.

Ha adhheKTMBHOCTD MOJTyuYEHUS HOBbIX WAEH BJIMSIIOT MPEMSTCTBYIOLLME
W CopencTByiolMe haKTopsbl.

MpensaTtcTBylowMedaKkTopbl:

® KPWUTMUECKWE 3aMedaHus;

®  OMLHUATBHOCTD U (POPMAIBHOCTD;
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pa3bACHEHWS U O0BOCHOBAHMS;
naccuBHocTb “pykosogutens”.

CopelicTByloweakTopbi:

B

HenocpeACTBeHHas U OTKpbITaa aTMocdepa;

aKTMBHOE BOODparkeHWe W >KefaHue peluTb npobnemy;
obpaboTka U 0bbeaUHEHUE BbICKa3aHHbIX WAEH;

KonebaHus B MPUHATUM KOHKPETHOTO peLeHHs;

aKTUBHOCTb “pykoBogutens’.

YNPOLLEHHOM BMAE COBeluaHWe MO MPWHLMMY MO3roBOrO LUTypMa

MO>XHO NPOBECTHU, BOCMNOJIb30OBaBLIUCb COBETAMH MCHUXOoJsiora M. Menus.
KonnektueHoe o6cy>K,u,eH|4e MOMOXET HaWTH BbiXxong H3 CcaMoW COoX-
HOWM CUTyalHUM. ,D,ﬂﬂ 3TOro HeO6XO}J,I4MO BbIMNOJIHUTb Cneayrouime yCnoBus:

onpefenvte U copMyupyiTe 3afady, KOTOpPYlo Heobxoaumo pe-
WKTb, Haubonee CNOXKHYIO UK Haubosee BaXKHYIO;

B OOCY>XOEHWW [OMKHbI yyacTBoBaTb He Gonee 7—12 uen.;
YUaCTHUKOB pa3MecTUTb MO NpuHuMny “Kpyrioro crtona” — He
LOMKHO 6biTb “ranepku” w “npesuauyma”.

PykoBoguTenio »<enatenbHO He YNpaBfsTb 3TWM COBELLaHWEM, eMmy
nydwe 3aHAaTb “pagosyto” nosuuumio.
Mpaeuna noeepeHus:
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ecTKo onpegnenute Bpems obcyxaeHus. OrpaHuueHWe BpeMeHM
NOPOXKAAET CTPECC, KOTOPbIM CTUMYJIMPYET YMCTBEHHYIO [AeATellb-
HocTb. OnTumanbHoe BpeMss — okono 30 MuH;

HUKTO He [OJKEH KPWUTMKOBaTb uaew!

3anpeLiaeTcs HauMHaTb pasbl co cnoB “Her, 3T0 HEBO3MOXHO.
MoMHuTE, uTO B NepBble MUHYTbI BCeerda GyayT 3syuyatb GaHasnbHble,
CTEpPEOTHNHbIE, NYCTble UAEeU. 3anpeT Ha KPUTHUECKWE BbiCKa3blBa-
HUs obneruaet BbiABMXKEHWe Nobbix uaen. 95 % nogel He B co-
CTOSIHUKM TBOPUYECKU paboTaTb B YC/IOBUSX “HOPMasbHOM yrposbl”.
Ecnu opHoro opepHynu, TO Apyrue ydyactHuku OymsyT MOMHUTb O
TOM, KaK Obl He nokasaTb cebs rnynee Bcex;

oTOMpaKTe Nydlive Waeu, a He oTOpacbiBalTe Xy[LUWE;

He ycTaHaB/MBanTe aBTopcTBa Mupew! Jlydwune wupgen — 310 nnog
KOJIIEKTUBHOrO TBOPYECTBA;

Korga, Kasanocb Obl, HalOeH BbIXOM W3 C/IOXXHOW CWUTyauuM, paspe-
NuTecb Ha fnge rpynnbl — “pobpoykenarenen” W “npoTMBHWMKOB”.
Mocrapaitecb HaWTh cnabble MecTa B CBOEM pPELUEHWM, MPOBepbTe
ero Ha “npouHocTb”;

0b6a3aTeNnbHO CPOPMYNUPYHTE Balle peLleHWe W 3arnuuiuTe ero.



8.1.2. AHOHMMHbIN MO3roBOM LWTYPM

AHOHWMHBIN MO3roBoOW LWITYpPM npeganonaraer cbop npennoXeHuwn U
WOEN OO COBELLaHWsl, MOCBALEHHOro pelueHuio npobnembl. B atom cny-
uae YYyaCTHWKOB MPOCSAT CHOPMY/IMPOBaTb W 3anucaTb BCE MAOEW, OTHOCS-
wreca K npobneme, Ha nMCTKax Bymaru, a 3ateM nepefatb WX PYKOBOAM-
Tenlo coBelaHus. PykoBoauTesb npeactaBnser ofHy WAe 3a ApYrow
(He Ha3biBas NpW 3TOM ee aBTOpa), a rpynna MbiTaeTcs pPasBuTb ee JO COo-

BEPLUEHCTBA.

B oT/nMuMe OT K/acCMYecKoro MO3roBOro LUTypMa NpU aHOHWMHOM
MO3TOBOM LUTypMe B HayasibHOM cha3e OTCYTCTBYET CTUMYJ/IMPYIOLLMK 3Jie-
MEHT — B3aWMHbIH OOMeH MHeHusMW. Mopenb opraHusauuu aHOHWMHO-
ro MO3roBOro LUTypMa NMPUBELEHA Ha CXEME.

MoproTtoBUTENbHbBIN
aTan
(2—3 pgHa)

PasButuerpynnoi
MAeHUNpPeRNOXKEeHHUH
(30 muH)

OTt6opuae
MnpeacTaBieHUH
pyKoBoauTenem
(30 muH)

/

Bbisenexue I'Ip06ﬂeMbI U O3HaKOMJieEHUE
C Helo Yy4yaCTHUKOB

MHaueugyanbHas paboTta yyacTHWKOB
no pewexuio npobaembl

C6op pyKOBOAWTENEM MpPELCTABIEHHbIX
B MUCbMEHHOM BWAe WOew
W NPeAoXKeHUH Y4acTHUKOB

AHOHWMHOE NpeacTaB/eHne PYKOBOLH-
Tenem uaeh W NpeasioXKeHWH y4acTHWKOB
(opHO 3a Agpyrum)

PasBuTue rpynnoi upen v npepsioKeHui
no Mepe WX NpeacTaBiaeHUst

(|

M3yueHne pykoBomuTenem npepnoxe-

Ot6op pykosoauTeneMm uaew
W Npenno>KeHun

-

MpeobpasoBaHue WAeh W MpPensioXKeHWH
B dopmy “KAK?”

MernbopravaauuuaHouuMHoro Mo3rosorouTtypma
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AuvpakTuueckuitmosrosonwtypm(“rexHuka Jiutra”). Mpu gupax-
TUUECKOM MO3roBOM LUTYpME B Hauaie COBELLaHWs O TOYHOW MOCTaHOBKe
npobnembl U3BECTHO TONbKO Beayuiemy. OH NOCTENeHHO 3HaKOMMWT yua-
CTHUKOB C npobnemoi: cHauana uanaraet ee oblive acnekTbl, a 3aTem
paccmaTpuBaeT ee ocobble ycnosua. Takoe paccmoTpeHue npobnembi
MO>eT ANWTbCS B XOAe HECKOMbKWMX 3acefaHWi. TONbKO K KOHLY Cepuw
3aceflaHWi Ha OCHOBE MHOMOYMCIIEHHOW MHGOPMALMK ydacTHUKM ByayT
UMeTb NonHoe npeAacTasneHue o npobreme (cM. cxemy). Takum obpasom,
6narofapsi NPUMEHEHUIO 3TOro MeTOAa YYaCTHUKWM pacCMaTpvBaloT Mpo-
6nemy 6onee OCHOBaTe/lbHO, BO3AEPXKMBAsCb OT MPUHATHUSA MOCMELLUHbIX
pelieH1it 6e3 yueTa BCex ee aCneKToB.

/
O3HaKOM/IEHUE YYACTHWUKOB C OBLIMMK
UznoxxeHnenpobnembl acnektamu npobsembl
MeeocobbixycnoBui I
yyacTHUKaMBTeUYeHHe < O3HaKoOMJ/IEHHE YYaCTHWUKOB C OCODObIMM
HeCKoJibKUuxnpeaBapHu- yCNoBUAMU npobaembl
TeNbHbIX3aceJaHUH I
(8 Tederne Hepenm) WUHauBuayanbHas paboTa yuacTHUKOB
no peleHuio npobnembl
N\
e [
| lpynnosas paboTta yyacTHWUKOB |
Fpynnosasipabora I
yHacTHHKOB < | Mosrosoi LITypM |
(30 mwuH) I
| BpokeHue waen |
S
[
- v v
M3yueHne uaer W npeanoxeHwH
U3yueHnenotbopupei pykosoautenem
pykoBoauTeNnem < |
(30 muH) Ot6bop AyulwnMx uaew W NpeanoXKeHwH
KOBOAMUTENEM
u py
[
—
PaccmotpeHre oToBpaHHbix
pyKOBOJUTENlEM WAEU
PasButHenpeirpynnoi < I
(60 M) Paspabotka upei non Hadanom
pyKoBoaWTens
—

MonenbopraHusauuuAunax'rmlecxoroMoerBoroun'ypma
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8.1.3. [leCTPYKTUBHO-KOHCTPYKTUBHbIA MO3roBOM LUTYPM

CornacHo 3ToMy MeTofy Ha HauyalbHOW CTafWW B MPOLIECCE MO3roBO-
ro LUTypMa BbICBEUMBAIOTCS BCE sIBHble W HEsBHble HEAOCTATKU HbIHELLHe-
ro pewenuss npobnembl. Ha BTOpoi craguu (Mo npasunam KaaccuYecko-
ro MO3roBOroO LITypMa) BEAETCS MOMCK HOBbIX M JIyYLIMX WAOEW OTHOCH-
TeNIbHO YCTPAHEHWSI BbISIBJIEHHbIX HEAOCTATKOB.

Merton “atakxke” npencrasnser coboit BapuaHT MO3rOBOrO LITYpMa,
B KOTOPOM /tobasi BbiCKa3aHHas WAEs OCHOBATE/IbHO OOCY>KAAeTcs rpym-
MOW, MPEXAE YEM BbILBUralOTCA Kakue-nMbo Hosble waeu. [uckyccuu
LOJDKHbBI BbISIBNSATH MPEXKAE BCEro MNOJIOKUTE/IbHbIe acneKTbl uaen (cm.
cxemy).

/
M3no)|(e|-|ue|1po6)|e- | BbisiBneHue I'Ip06neMbI |
Mbl,MTOCTAHOBKA o) :
nenum a5 9 opMMPOBaHMZCﬁ:j:e:M:aAaq ona ee
pykoBoautenem A :
(5 muH) \| BbisBneHue Hanbonee BaXKHbIX OFpaHUueHUM |
I
a MHouBuayanbHas paboTa ydacTHWUKOB
no paspaboTke NPeasoXeHUM
Bbipa6oTtka Pl ’ PeA
npeanoXXeHUn _< LeTanbHoe obcyxaeHue uaeh
rpynnow W NpeansioXXeHWn rpynnow
(30 mun) | _
BbiaBuykeHHe rpynnod HOBbIX Wied
_ " npep,;l10>+<eHwM
~ / " "
Ort6opuaeii M3yueHne uaen v npepnoxeHun
M NpeanoXXeHuh L) pyKOBof’-”Te“eM
pykosoputenem OT60p HUaeh U npeanoXeHui
(20 muH) _ IONS aanbHeillel pa3paboTku
I
a PaccmoTtpenue rpynnoi upew v npepnoxxe-
HWM, OTOOpPaHHbIX PYKOBOAWTENEM
PaszButueunpeit 5 G 1 —
4 npeanoKeHui < aspaboTka Maer U NpensioXKeHw
rpynnoii no4 HauasoM PyKOBOAWTENs
I
(60 mur) CoBMmecTHas paspaboTka:
e noj PyKOBOACTBOM OpraHu3atopa
L pabourmMu rpynnamu

“ ”
Mopen bOPraHU3alUHMMO3roBOoroiTypmMmamMeTogoM aTaKxe
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TexHUKACO3MAATENIbLHOIOCOTPYAHHUYECTBAXapPaKTEPUIYETCS CMe-
HOW rpynnoBoM W WHAMBWAyasbHOM pabotbl. MMocne oTHocWTesNbHO Kpart-
koro (10—15 MuWH) rpynnoBoro Mo3roBoro LITypMa YYacTHUKU PacxopsT-
Csi, YTOObl WHAMBMAYa/IbHO NOAyMaTb Haf NpPoGJEMOM ele HeKoTopoe
Bpemsi (5—10 ™MuH), 3anucaTb AOMNOSHUTENbHbIE WAEU, MOAUDULUPOBATH
WKW paclUMpUTb Y)Ke UMetoliuecs (CM. cxemy).

U3noxxeHnenpobnembi
pyKkoBoauTenem
(5 muH)

BbickasbiBaHUeungeiu

npeanoXXeHUHUrpynnou

(10—15 muH Ge3 yueta
nepepbiBa)

BbipaboTka
MuMoaudUKauuaugen
UTNpeANOXKeHUM
(10 muH)

Passutueunpen
W NpepnoXXeHUuH
(60 muH)

=
~

Rl

N

| OsHaKoM/IeHHe y4acTHUKOB C npobrie- |
I
| Llenb paborbl |
[
| Hanbonee BakHble OrpaHWyeHus |
[
lpynnosas cragusa paboTbl MO BblABM-
JKEHUIO UAEH W MpenioXKeHWH
I
Mosroeoi wTypm

I
MNepepbiB ans yyactHukoB Ha 5—10 mMuH

[
MHauBuayanbHas cragus
(8o Bpems nepepbiBa)
[
BbipaboTka AONOSHUTENbHbIX WAOew
U NpepioXKeHWH
[
| MopudrKkaLms UMEIOLMXCS NPeasiosKeEHWH
[
C6op y4aCTHUKOB M BblABUXKeHHE
HOBbIX MWAEN
[
Ot6op uaeh v npennoKeH i
pyKoBOAWUTENEM
[
CoBMecTHOe paccMoTpeHue Whew
rpynnonl W pyKoBoAWTENEM

PaspaboTtka ugen W npennoxeHwi
rpynnow

OpraHuaauuﬂcosuAaTenbHorocmpyAHuqecrsa
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Metop, KOHbEPEHLUMU MAeH, Kak W Npemdblaylliue, MOXKHO CYMTaTb MOAM-
hvKaumen Knaccuuyeckoro Mosroeoro wrypma. OH OT/nMuaetcss Temrnom
NPOBELEHUA COBELLAHUS MO BbIABUXXEHWIO MaeW W aonyuieHuem pobpo-
YKenaTesibHOM KPUTUKU B popMe peniMk U KoMMeHTapueB. B paHHoM
c/lydae KpUTUYECKME 3aMeyaHWsl MOTYT MOBbICMTb LEHHOCTb BbIABUHYTbIX
uaen. Bce npeanosxkeHHble uaen dUKCUpyloT B npoTokosie 6e3 ykasaHus
MX aBTOpCTBa.

8.2.1. KoHdepeHuua naeun Ninoae

K KoHdepeHunMn uper [Wnbhe NpUBNEKalOT PYKOBOAMUTENEW W psALO-
BbIX COTPYAHWMKOB, MOCTOSIHHO WMMEIOLWMX Lo C 3TOM npobnemoi, a Tak-
YK€ HOBWYKOB, MOCKOJIbKY OHW CBOBOAHbI OT CTEPEOTHNOB TPAAHULMOHHDIX
PELUEHWM W UacTO BbIABUraloT CBeXue uaed. He cnemyer npurnawartb Ha
KOH(PEPEHLMIO /IUL, CKEMTUYECKH HACTPOEHHbLIX OTHOCHTE/IBHO BO3MOXKHO-
CTW peLUeHHs AaHHOW Npob/ieMbl, a TaKXKe CMeLMaMCTOB, KOTOPbIM AKOObI
BCe M3BECTHO 3apaHee.

Ha koHdepeHuMu npaen ee pykoBomuTenb BedeT cebsi Kak paBHbIM
cpenu pasHbix. K pononHuTenbHolM ero dyHKuuW oTHocUTCA 0bs3aH-
HOCTb C/IelUTb 33 XOLOM KOH(PEPEHLMH, MOAAEPKUBATL HEMPUHYXKAEHHYIO
06CTaHOBKY, MOMOraTb BbIABWXEHUIO MAeH (CM. cxemy).

“Iuckyccna-66" (Ceccua “xyxxamuxronocos”; “@unnunc-
66”).KpynHoe cobpaHie nogpasgensior Ha rpymnbl no 6 yen., KOTopbie
HE3aBMCMMO [pyr OT Apyra BbipabaTbiBaloT peleHWUsi OTHOCHUTESIbHO Mo-
cTaBfieHHOW nNpob/ieMbl MKW NO3WLMK NO onpeneseHHoMy Bonpocy. Kak-
[as rpynna HasHadaeT COBCTBEHHOro BeAyLLEero, NPOTOKO/MCTA M CrUKe-
pa. Mpynnosoe obcykpeHue anutcs npubnuautensHo 6 muH. 3atem Bce
rpynnbl BHOBb COBMpAlOTCA Ha NeHapHOe 3acefaHWe, Ha KOTOPOM CrMKe-
pbl rpynn LOK/Aa[blBAIOT O BbIABMHYTbIX WAEAX, NPELJIOXKEHUSAX WU pelle-
Husx. Ha atom 3acepmaHuu BbipabatblBaloT HOBOE peLUEHME OTHOCHTENbHO
paccMaTpuBaeMoi npobnembl (CM. cxemy).

MpenmylLecTBO AaHHOrO MeTOfa 3aK/Ilo4YaeTcsl MPeXKae BCEro B TOM,
uTo NyTEM [AefieHus BGOSbLIOrO KOMMYECTBA YYACTHUKOB HA MEJIKWe rpyn-
Mbl AOCTUraeTcs 3peKT MaKCUMaNbHOrO YYaCTUs: KaXKhbld YNEH rpynmbl
aKTMBHO YYacTBYET B pelleHWH npobnembl.
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OpraHu3sauus
KOH(pepeHLUHUH
(1—2 pHsA)

U3noxxeHnepykoBoaH-
Tenemnpo6nembl,
nocTaHOBKaUenu

M3apgau
(10 muH)

BbipaboTkanpegnoxe-
HUHYYACTHUKAMH
(45 muH)

OTt6opupeiinnpenno-
dKeHUHpyKoBOAUTENEM
(20 muH)

Paspa6oTtkaupeit
MnpeanoXKeHUuM
(60 muH)

N[

i

P

N[

~

Mopbop nioger ansa yyactus
B KOHdepeHLUu1

®opmMupoBaHKe Tpynn y4acTHUKOB
KOH(DEepPEHLMU U3 COTPYAHHKOB,
pyKOBOAMUTENEH W HOBUUKOB

O3HakoM/ieHHe Y4yacTHWKOB
KOHdpepeHumu ¢ npobnemoi

CDOpMMpOBaHHe ueanM U 3aga4 onsa ee
AOCTUXXEHUA

YctaHoBneHWe Hauvbonee BadKHbIX
orpaHW4yeHuH

UnameuayanbHas paboTta yyacTHWUKOB
Mo BbIABUXKEHWUIO UAEW U MPeLNOoXKEeHWH

LlobpoxkenatenbHoe paccMoTpeHue
uherh WU NpepsioXKeHWM ydacTHUKaMM

Dukcauus Maen M npensioXXeHum
B NpoTOKONe 6e3 ykasaHWa aBTOPCTBA

MN3yueHne upen U npennoxkeHwn
pyKoBogHTENnEM

Ot6op maeh v npemnnosKeHWH
0N panbHerwen paspaboTku

®opmuposaHue pabouei rpynnbl oas
npeobpa3oBaHnUs OTOBPaHHbIX MAeM
U npeanoxenuii B copmy “KAK?”

CoBMecTHas paspaboTka npeanoXKeHu:
® Noj PYKOBOACTBOM OpraHW3artopa
e pabounmu rpynnamu

MopenbopraHusauuukoHdepeHuuuuaenlunbnpe
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OpraHusauus nneHapHoro 6GonbWOro
cobpaH1a COTPYAHWUKOB, PyKOBOAMTEnew
M HOBWUKOB [/sl pelleHus npobnembl
Moarotoskabonbworo I
6GpaHUsiy4aCTHUKOB
cobpa y 0B, Ob6bseneHve npobnembl pyKosoauTenem
usnoxeHuenpobnemol, coBpanms
nocTtaHoOBKaLUenu I
u3agau
(3—4 F:J‘Hﬂ) ®opMynrMpoBaHWe LUenu W 3ajad Ans ee
LOCTHXKEHUS
[
YcrtaHoBneH1e Haubonee CylLeCTBEHHbIX
. OorpaHuyeHum
~ [
| (MopmuposaHWe rpynn M3 6 uyesn.
®opmuposaHuerpynn I
UBbIABUXX€HUEUMH Bbibop Kaxkgol rpynnoi Beaylero,
npeanoxeHu,upen < NPOTOKO/IUCTa U CrnuKepa
MpelweHUH I
(10 muH) Pa6oTa rpynnbl no BblABUXKEHHIO WAel
U NpepioXKeHWH
B [
e MpoponskeHue nneHapHol paboTbi
cobpaHus, Ha KOTOPOM CrWKepbl rpynn
O6cyxaeHue k
VXA LOKNaAplBalOT MIEHU W NpensioKeHus
Mpa3BUTHENOAAHHbBIX I
WBbIPAa6OTKAHOBbIX
P " < O6cykaeHue yuyacTHUKaMu cobpaHus
MaediunpeanoxXeHum MBI 11111 1 et
(30—40 mwuH) :
\| BbipaboTKka HOBbIX NpeaosKeHMM

MopenbopraHusayumkoHgepeHuMuuaen MeToAOM“,ﬂucxyccuu—Gﬁ"

8.2.2. MeTop 635

CornacHo metopy 635 rpynna M3 LWeCTM YYaCTHWKOB MepBOHaYasib-
HO aHa/M3WpyeT W YeTKO (opMy/MpyeT 3agaHHylo npobnemy. Kaxkabii
YUYaCTHUK FPYMMbl B TEUEHWE 5 MWH 3aHOCHUT B chopMynsip TPU NpeasioxKe-
HUS MO peLueHWio npobsieMbl, Mocie yero nepenaer ceBoW opmynsp co-
ceny. MocnegHui NpUHUMAET K CBEAEHWIO MPEOJIOXKEHWS CBOErO MpepLle-
CTBEHHWKA, 3aTeM MOJf HWUMW 3arucbiBaeT TPU COBCTBEHHbBIX MPEL/IOKEHUS.
3TW npepsioykeHUss MOTYT ydyacTBOBaTb B [JasibHewler (accouuaTtuBHOM)
pa3paboTKe 3anucaHHbIX PeLIeHWi, HO MOryT ObiTb BbIABMHYTbI M COBEp-
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LUEHHO HOBble npensiokeHus. Takum obpasom B TeueHue 30 MUH Kadk-
OblM YUaCTHWK ycnesaeT 3anosiHWTb LwecTb chopmynspos. lNpouecc 3asep-
LaeTCsl, Koraa Kaxkapld yuyacTHUK obpabotaer Kaxmbli chopmynsp.

KonuuectBo yuyacTHWKOB MoXKeT M3aMeHsATbcs oT 4 pno 8. Bpewms, npe-
LOCTaB/IIEMOE Ha OfHY POTaLMOHHYIO haldy, TaKkyKe AOJIKHO PEeryavpo-
BaTbCA MOKO (T.e. HEOOXOAMMO NPenyCMOTPEeTb MPOLOIKUTESbHbIE
NPOMEXYTKW BpemMeHW B Bosiee MO3[AHWX POTAaLMOHHbIX (hasax).

C nomowupto Metoga 635 3a 30 MMH MoxkHO monyuntb go 108 (6 x 3 x

X 6) npensioXXeHWH (cM. cxemy).

OpraHusayusicobpaHus
ngopmupoBaHUuerpynn
usbuen.kaxpasn

<

/

OpraHu3alusl coBellaHWs PyKOBOAWTE-
Jied, COTPYLHWKOB M HOBMYKOB
OIS pelueHus npobnembl

| ®opmupoBaH1e rpynn U3 6 yd4acTHUKOB

(10—15 muH) T
AHanua rpynnov 3apaHHoOM
o pykoBoguTenem npobiembl
I
4 BbipaboTka KaXnblM y4acTHUKOM
rpynmbl TPex MNpeasioXKeHu B TedeHue 5
BbipaboTka MHWH
npeanoXxeHUM no peleHuio npobaembl
y4acTHUKAMUTPYnMbl M 3anosiHeHWe hopMyspoB

(rvbkoe perynupoBaHue
BPEMEHU AN 3aMOJIHEHUs

hopmynsipos)

U3yueHnenorb6opupei

N

Mepepnaua yuactHwkamu rpynnbl
copmynspos “no kpyry” W BbipaboTka
HOBbIX TPEX MpemsoXKeHUH, 3anosiHeHWe

dopmynspos

NayueHne vpen v npepnoxKeHWn pyko-
BOLMTENIEM

UNpeANoXKeHUM OT60p Nyuylwnx MAeH U NpenJsioXKEeHUH
pykoBoauTenem < pykoBofuTenem
(30—40 muH) T

PaccmoTpeHue upen W npennoxeHun
pYKOBOAWUTENIEM

CoBMecTHas pa3paboTka NpeanoXeHwi:
e noj PYKOBOACTBOM OpraHu3atopa
e pabounmu rpynnamu

MopenbopraHusauuukoHdepeHuMnupeicnomoubiometronab3s
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8.3

OfHuM M3 Haubonee 3PPEKTUBHBIX METOJO0B CTUMY/IMPOBaHUS TBOP-
UECKOW [LesATeSIbHOCTH SIBNISIETCS CMHEKTWKa. B ee OCHOBY MonoXKeH npuH-
UMM KNACCHYECKOro MO3rOBOrO LUTYpMa, HO 3TOT LUTYPM OCYLLECTB/ISET
npodeccroHanbHasi WK nosynpodyeccoHasbHas rpynna, Kotopas oT of-
HOro LWITypMa K APYroMy HakanjidBaeT OMblT pelleHust 3agad. [lpu cu-
HEKTMYECKOM LUTYpPME AOMYCTUMbl 3JIEMEHTbI KPWUTUKWU, HO [NaBHOE —
npefycMOTpeHo obs3aTeflbHOe MCMOJIb30BaHWE YeTbIpex cheluanbHbIX
MPUEMOB, OCHOBAaHHbIX Ha aHaJIoOrWMW: MpsIMOM (Kak peluaroTcs 3apaud, no-
XOXUWe Ha JaHHylo?); siMuHol (nonpobyiTe BOWMTM B 06pa3 AaHHOro B 3a-
faye oObeKTa M MombiTalTeCch paccy»Aarb C 3TOM TOUKM 3PEHMs); CMMBO-
Nnyeckon (cdopMyupyiTe B ABYX C/lOBax OOpa3Hoe onpefdeneHWe CyTu
3apaun); (haHTacTUHECKOM (Kak 3Ty 3adadvy pewwmnnu Obl ckasouHble nep-
COHaXkun?).

Astop mMeTogma cuHekTukM Y. TopgoH cospan B 1960 r. compmy “Cu-
Hektukc” (CLUA). Ota dvpma COTpyAHMUAET C KPYMHEMLIMMMU MPOMbILL-
JIEHHBIMK (PMPMaMH, KOPMOPALMAMK W BbICLUMMKU YUEOHBIMU 3aBEAEHUSIMH,
0by4asi CMHEKTUUECKOM aTake WHXKEHEPOB WU CTYLEHTOB.

8.3.1. Knaccuyeckasi CMHeKTUKa

MeTop, K/JacCHYEeCKOW CUHEKTMKM NpUMeHsieTcs B Hebosbliok rpynne
(5—7 yuactHukoB). [pyrve ycnoBus npuMeHeHWs (Hanpumep, npaBusia Be-
LeHUs1 [WUCKYCCHM, NPOEeCCUOHANIbHBIM U COLMasbHbIM COCTaB rpynnbl) CO-
OTBETCTBYIOT YC/IOBUSAM, CYLLECTBYIOLMM MPU OpraHW3aumu KJ1acCHYecKoro
MO3roBOro wtypma (CMm. cxemy).

CHHeKTHUeCKWI npouecc BKtouaeT B cebs Tpu asbl.

1. O6wvsBasemcsa npobaema. BbiscHsioTca copepykaHue npobnembl,
3ppeKTUBHbIE B3aMMOCBA3W, BO3MOXHO, HOBOE (HOPMHUPOBaHWE NpPO6-
NneMbl.

2. [lpouszBodumcs omuyxcdeHue codepicarus npobaemol. C nomo-
b0 OMPERENIEHHON TEXHUKW OTUY>KAeHWs (MpsiMble, JIMUHbIE U CUMBOJW-
UeCKWe aHasioruu) rpynna yaansercs oT npobnembl, T. €. CO3HaTe/lbHO
abctparvpyeTcs oT obCTOATeNbCTB Aena.

3. @opmupyromcs nodxodbl Kk peweHuro npobaems.. MNoHATUs, nposs-
NAOWMECS B KOHUE NpoLecca OTYYX[AEeHWsl, CONOCTaBASIOTCS C MOCTaHOB-
KOW npobriembl; U3 3TOro BbIpPabaTbIBAIOTCA MAEU OIS pelieHus npobsiembl.
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®DopmMmuposaHHerpynnbl
M O3HAKOMJeHHe
eey4yacTHUKOB
c npobnemoiiBegywum
pykoBoauTenem

CuHeKTHYecKoe
3acefaHue
rpynnbi

PaccMmotpeHuenorbop
MaeHUNpennoXXeHUH
BeAylUM
pyKkoBoauTtenem

HosropHoecuHeKTuqec—
Koe3acepaHue

NMoBTOpHOEpaccmoTpe-
HueupeWunpeanoxe-
HUHpyKOBOAUTENEM

4

e

Y

N\

S

(PopmMupoBaHUe rpynnbl, COCTOALLEH
M3 HENOCPEeACTBEHHbIX Pa3paboTunKoB
npobnembl (npodeccMoHanos) u
COTPYLAHUKOB, 3HAKOMbIX C Npobnemoi

(nonynpodpeccroHanos), ans ee pelue-
I

O3HaKkoMneHUe YYacTHWUKOB rpynmbl
¢ npobnemow

OpraHu3alusi MO3roBoro wTypma
rPYNMnoW C MCMoNb30BaHWEM CreLuaib-
HbIX MPWEMOB aHanorum

PaccmoTtpeHue upei U npennoxkeHum
C 3/1IeMeHTaMU KPUTHKH

YcoBepLueHCTBOBaHWe uAew W npepsno-
YKEHWH B MpoLecce MX PacCMOTPeHUs
y4YacTHUKaMu Tpynnbl

PaccmotpeHnune upen v npepnoxkeHum
BELYLMM PYKOBOLWTENIEM

Ot6bop AyulMX vaew W npeanoXeHww

OpraHu3auys HOBOrO MO3rOBOrO
WTypMa rpynnowm

PaccmoTtpenue rpynnoi ycoBeplueH-
CTBOBaHHbIX MAEU W NpPEenJIOXKEHWH C
3/IEMEHTaMU KPHUTHKH

YcoBeplueHcTBOBaHWe uAew W npepso-
YKEHWM B pe3ysibTaTe MNOBTOPHOrO
MO3roBOro LITypMa rpynnow

MNepepaua BepywieMy pPyKOBOAWTESNIO
Moen U npepnoXkeHu nocsie MoBTOPHO-
ro MO3roBOro LTypMa rpynnou

PaccmoTpeHue BepyliuMm pykoBomuTe-
JIEM MOBTOPHbIX WAEN U MPERsIOKEHUN

anHﬂTMe PyKoBoOUTENEM peLleHUAa
O nNpUemMnemMocCTu M,D,eljl n ﬂpe,D,ﬂO)KeHMFI

MernbopraHusauuuMo3ronoroun'ypmameronom K/laCCUYECKOH
CUHEKTUKH
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Bo BpemMsi CHHEKTMYeCKUX 3acefaHWi BefyLMH LOJKEH MOJIHOCTbIO
KOHTPO/IMPOBaTb XOA NpoLecca, NOCTOSHHO BMELUMBAsCb B AUCKYCCHIO.
JTol hyHKUMEH MOXHO OBfafeTb /iMWb Gnarogaps onpeaeneHHoM npo-
heccroHanbHoW nogrotoBke. [lpyrie yyacTHUKM CUMHEKTMUYECKOro 3ace-
JaHWA TaKke MoryT adhpeKTUBHO paboTaTb /iMLb MOCNe HECKOSIbKUX Tpe-
HWPOBOYHbIX 3acefaHuu.

8.3.2. CuHekTMYecKasa KOHdepeHL U

CHHeKTHYecKas KOH(EpPEHLMS COAEPXKHUT MHOMO CYLLECTBEHHbIX 3J1e-
MEHTOB KNaCCHUECKOW CUHEKTWKM. [paBaa, KoHdepeHUMs 34ecb He uMeet
CTPOroro, MHOrocTyneH4atoro xapakTepa. s CMHEKTMYECKOW KoHde-
PEHUMM XapaKTepHO, Koraa B xode OOCYXKAEHWS pelleHWe HaxomsT C no-
MOLLbIO aHanorui. B xoae CHMHEKTUUYECKON KOHGEPEHLMHM MPOU3BOJSIbHO
hPOPMHPYIOTCS aHaslor, U3 KOTOPbIX 3aTeM BblpabaTblBAIOTCA WAeW L
pelleHust Kakoh-nubo npobnembl. B 3Tom MeTope ueTKo BblpaXkeHHas
haza OTUY>KAEHHA OTCYTCTBYET.

YUacTHUKM CUHEKTMUECKOHW KOH(EPEHLMM AOMKHbI B COBEPLUEHCTBE
BNIAETb K/JACCHYECKON CUHEKTHUKOM.

8.3.3. BusyanbHaa cMHeKTUKa

Mpu BU3yasbHOW CUHEKTUKE OTUyXXAEHWEe WU CTUMYIMpPOBaHWe [LOCTUra-
IOT C MOMOLLbIO paccMaTpUBaeMbIX WM300parkeHwi. [pynne yyacTHWKOB,
paccMaTpUBaOLLMX ONpefesieHHYo NpobneMy, LEMOHCTPUPYIOT, Hanpumep,
Kakue-HWbyab AWano3uTuebl. [lepsoe M306parkeHUe YYaCTHWKWM OMMCbiBa-
IOT COBMECTHO, MOC/Ie Yero aHaiu3upyloT cuTyauuio (otuy>kpeHue). U3
3/1IEMEHTOB MWJ/IM OTHOLUEHWH PACCMOTPEHHOrO W300pa’keHWsi BbIBOAAT
uaeu s peweHus npobnembl. Ecinm notok mpaen uccakaet, To nepexoast
K CnefyloleMy AUano3UTUBY.

B meTone BHM3yasIbHOM CHUHEKTMKM MOXHO MCMOJ/Ib30BaTb KPYMHbIe
U30OpadKEHUs Ha KaneH4apsX, PeKJamMHbiX NpocnekTax (BbICTaBNEHHbIX Ha
cTeHpax).

CornacHo meTtofy nyna MO3roBOM 3anvch Ha 3acefaHuu 4—8 yuact-
HWUKOB 3aMMCbIBAIOT MPELOJIOXEHHS MO PELUEHHUIO BbiSBIEHHOM MpobneMbl B
cneuuanbHble POPMYNAPbI, Kyfa MOXHO BHECTU OKOJIO AECATH Mpemo-
JKEHUN (CM. cxemy).
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MoprotoBkaBeayw UM
pykosoautenem“nyna”
ndopmupoBaHHue
rpynnbi
(2—3 pnHa)

3acepaH1ey4yacTHUKOB
g nynen
(no 40 muH)

UsyueHueunotbopupen
UTNpeANoXKeHUM
pyKkoBoauTenem

(30—40 muH)

A

Rl

MNoarotoBka BedylUM PYyKOBOAUTENEM
dopMynspa ¢ HECKONbKUMU MpPOeKTaMu
pewwenus npobnembl

®opmMupoBaHKe Tpynmbl y4acTHUKOB
“nyna"

3anonHeHue KaxkAbIM y4YacTHUKOM
dopmynspa C NPeasoXKEHUAMU Mo
pelieHuio npobembl

lMocne Toro, Kak Waend U NPemoXKeHUs
UCCAKHYT, KaKAblM YY4aCTHUK K/afleT CBOM
copmynsp Ha cton u GepeT apyrow
3anoJsIHEHHbIN (POPMYNSpP C LeNblo ero
LOMNOJIHEHUS U pacLUUpPEeHUst

Kaxkabli M3 yuyacTHUKOB BHOCHT CBOM
JOMOJIHEHUSA BO Bce hOPMYnspbI,
COCTaB/IEHHbIE [PYrMMU YYaCTHUKaMu

N3yueHne uper v npepnoskeHun
BEAYLUM PYKOBOIMUTENIEM

OT60p NyuyWwMUX MAer U NPensioXeHUM
BEAYLMM PYKOBOAMUTENIEM

CoBMecTHas paspaboTka npeanosKeHu:
® Noj PYKOBOACTBOM OpraHW3aTtopa

e pabouei rpynnow

“ ”
MernbopraHusauuuMosrosorom'rypmame'ronom nyna —

MO3roBOM3anucu

B Hauane 3acepanus Ha cepepgmHy ctona (“nyna” — 6acceilHa) kna-
AyT hOpMynsp, y)Ke COAEp’KaliMH HECKOIbKO MPensoXKeHuH no pelue-
HUIO NpobBieMbl, KoTopble BbliM CHOPMYIMPOBaHbI 3apaHee MOCTAHOBLLM-
KoM npobrnembl B Buae npoekTa. Kakipli yyaCTHMK 3anucbiBaeT B OfMH
U3 hOPMYNSpPOB, NEXKALMX Nepef HWM, CBOM uaeu no npobneme, npuuem
KOJIMUECTBO MAEH HE OrpaHWueHo.
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Ecnu KTo-TO M3 yyacTHUKOB 3ameyaeT, YTO MOTOK €ro uaeW OTHOCH-
TE/IbHO AAHHOW MPOB/IEMbl WCCAKAET, OH 3aMeHsieT CBOW (DOpMynsp ApPY-
MMM, JIEKALWMM B LiEHTPe CTOosIa. Tenepb OH MOYKET BAOXHOBWTBCS HOBbIMM
NS HETO MOEAMH, MOXKET MX PacLUMPWUTb WKW AOMNOJHWTb. TOUHO TaK e
NoOON Apyroi yyacTHWK B loboe BPeMs MOXKeT 3aMEHWTb CBOM yxKe 00-
paboTaHHbIM hopMynisip Ha dopmynsap M3 “nyna”.

Heobxognmo aepykaTb HarotoBe YMCTble (DOPMY/ISPbI HAa C/lydai, ecsim
BCE paHee BblgaHHble popMynsipbl ByayT nosHOCTbio 3anosnHeHbl. Kak
CBUOETENbCTBYET OMbIT, B Xofe 3acefaHus B “nyne” cobupaetca Bce
Gosiblie 3arnosiIHEHHbIX (POPMYJISPOB, B PE3y/ibTaTe YEro MosiBISETCS BO3-
MOXHOCTb OOMEHa MHEHMSMW W CTMMYJIMPOBAHUS KaXKOAOro YydacTHWKa
uepe3 Bce 6onee KOPOTKME MPOMEXKYTKHU BPEMEHH.

[na Toro utobbl KaXKApIM yYaCTHUK MOr pacrno3HaTtb, obpabotaH nu
UM (DOPMY/IAP, HAXOHALLMMCA B LAHHbIA MOMEHT Ha CTOsie, BCE (POPMY/si-
pbl JOJKHbI PA3/IMYaTbC OKPACKOW WK KPYMHbIMU LMPOBLIMU HAAMM-
CAMM.

Metog vaen [Lenbdy ucnosib3yercss B paMKax MeToda MporHO3WpoBa-
HUA 0N HaxoxKaeHus wuied. [pu 3atom npouecc peanusauuu Metoga
uaeu [enbu ocyliecTBisSIeTCA Cneayowmum obpasoM (cM. cxemy).

1. Ot 5 po 20 skcnepToB MpOCAT NPEACTaBUTb MM MUCbMEHHble Npef-
NIOXKEeHWA MO peLleHUIo Kakol-nMbo 3apaHee onpeaesneHHoW npobnembl,
npUYemM HesaBUCUMMO ApPYr OT Apyra. B 3aBuMcMMOCTM OT Tvnma W TPyLHOCTM
npo6emMbl MO KOJIMUECTBY YKENAaeMbIX MPELJIOKEHHUH MOXKeT ObiTb Bblpa-
OoTaHa onpepaeneHHas AWPEKTUBA.

2. Ona BbipabOTKM M OTNPaBKM NPEOJSIOXKEHWI YyCTaHaB/MBaETCA Bpe-
MEHHOe orpaHWuyeHWe — npubauautensHo 14 gHed.

3. MNocne nonyueHus Bcex OTBETOB COAEp’KalLUEcs B HWUX Mpemsioxe-
HWUS CYMMMpPYIOT, a noBTopsolmMecs — oTceusatoT (I atan).

4. Ha Il stane 3TOT CMMCOK paccbllaldT BCEM Yy4acTHWKaM onpoca C
npocbboi NPOCMOTPeTb ellle pa3 MMEIOLLMECA Npef/ioKeHUs, pa3paboTtatb
HOBble MOEW WU chenatb AOMOJIHEHUS K Y)Ke CYLUECTBYIOLUMM MpensioXKe-
HUAM MO pelleHWio Npobsiembl. ATOT 3Tan pPaboTbl TakKe OrpaHWueH Mo
BPEMEHH, a B C/lyyae HeOOXOOAMMOCTH BO3MOMKHO €ro NOBTOPEHHE.

5. Ha lll stane moxeT 6biTb 3agaH NPOCTOM OLEHOYHbIM KJIKOY, C MO-
MOLLbIO KOTOPOrO OMPOLUEHHbIE 3KCNEPTbl AOJIXKHbI OLEHWTb MNOCTYMNWB-
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MoaroTtoBKanucbMeH-
HOW(OPMYNUPOBKH
npo6nembl
MHanpaBneHue
npocbbbiakcnepram
(no 30 pHen)

Iatran.PaccMmotpeHue
MCYMMHpPOBaHHe
nepBUYHBbIX
npeanoXXxeHUH
(7 pHen)

llatan.Paspa6oTtka
AOMNOJIHUTENbHbIX
npeanoXXeHuu
aKcnepTamu
(10—20 nHew)

Illatan. OueHka
3KCNepTaMUNnoCTyNUB-
WKXNpPeANoXeHUM!

MNMoarotoBka NMUCbMeHHOM HOPMYIUPOB-
KM Npobnembl /1S 3KCMEPTOB BEAYLLUM
pYyKOBOAHUTENEM

N\

N

R

Hanpaenenve akcneptam B NMMCbMEHHOM

Buae npobnembl ¢ npocbboK npepcTa-

BUTb MUCbMEHHbIE NPENNOXKEHUS MO ee
pewexuto (B TeueHwe 14 gHen)

MNoprotoBka akcneptaMu NpPepsoXXeHUH
no peLweHuio npobsieMbl U HanpaeneHWe
UX BelylleMy PYKOBOZMTESO

PaccmoTtpeHve BepywimMm pykoBogWTe-
JIEM MOCTYMUBLUUX NPEAJIOXKEHUN
3KCNEePTOB U CYMMWpPOBaHWE MNpenioxe-

HanpaBneHue akcneptam cyMMWUpOBaH-
HbIX NPEANOXKeHUH C npocbbok
MX BTOPWYHOTO PacCMOTPEHUS W
pacluMpeHusi NpeasioXKeHu no peLue-
HWIO npobnembl

MoprotoBka akcrepTaMu [OMNOJHUTENb-
HbIX MPELJ/IOKEHHUH, WAeN AN pelleHus
npobnembi

BtopuuHoe paccMoTpeHue [ONOJSHU-
TesIbHbIX MPELOXKEHUN BedyLUM
pyKoBOAWUTENEM

MpuHATUE PYKOBOAMUTENEM pELUEHMS

O NpeKpaLieHUn pa3paboTku uaen

U NPeLNOXEHWH WKW NPOBEAEHUH
oyepefnHoro atana

N

B cnyyae npekpauieHus pa3paboTku
npensioXKeHWi paspabaTtbiBaloTcs
KPUTEPUW LS OLEHKHU 3KCnepTamu

MOCTYNMUBLUMX NPEeASIOXKEHUH

MernbopraHuaauuu NpOrHo3MpoBaHusMeToAOM uneuﬂean)u
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lUMe NPenNoXKeHUs MO Pa3/iMuHbIM KPUTEPUSIM (Hanpumep, MO OXWAAEMO-
My 0BOpOTYy, CMeTe pacxofoB). ITOT OLEHOYHbIM 3Tan NPeAcTaB/IAETCs
LesecoobpasHbiM U LEHHbIM C MPAKTUYECKOH TOYKW 3PEHMS, MOCKOJIbKY
NOCTaHOBLUMKK NpobaemMbl NoNyyaloT NpeaBapuUTenbHyto BbIBOPKY npea-
NIOXKEHWI MO pelleHnio NpobnieMbl, KOTOpble MOXHO B MOCIEnYIOLLEM
NPeACcTaBuTb Ha OBCY>KAEeHHe.

Mpy onpoce ¢ NOMOLLBIO KapPTOUYEK YYaCTHWUKW BCTPEYAIOTCS B CMOKOW-
HOW OBCTaHOBKE, MAE€ WM HWUTO HE AO/HKHO Melwartb. 34eCb yYacTHWKaM
coobLalT o npobneMe, CyTb KOTOPOW 3arucbiBalOT Ha [OCKE WM Ha
kapTouke. [py 3TOM MOSBNSETCA BO3MOXXHOCTb MyTeM BCTPEYHbIX BOMPO-
COB W BbICTYMJ/IEHUH B AWCKYCCHM elle OoJiblue MPOSICHWUTb npobnemy.

3ateM B TeueHue orpaHuueHHoro BpemeHu (10—45 MuH) yuyacTHHKM
3anucbiBalOT MAEWU WKW KPUTMUECKME 3aMeuaHWsi Ha OAHY KapTOuKy. 3anu-
CH OCTalOTCAA aHOHUMHBIMH, OMNACHOCTb KPUTWMKW B 4Yel-nnbo ampec oTcyT-
ctByeT (cM. cxemy).

KapTtouku nocne onpoca Moryt ObiTb CrpynnupoBaHbl CHauasa B OT-
LesbHble Tpynmbl, MO CUCTEMATUYECKOMY MPUHLMMY WKW MO NPeaMETHOMY
cofepyKaHuio.

8.7

MpelHas vH>KeHepus — 3TO MeTOJ, KOTOpbIM yuuTbiBaeT M obpabartbi-
BaeT B MWCbMEHHOM (hOpMe MAen COTPYAHWKOB Kakoro-nubo npeanpus-
Tus. lNpouecc npuMeHeHWs MeTofa NoApasfensieTca Ha NATb 3Tanos.

1. Onpedesenue yeneycmaroBku. PykoBoguTenb NpemnpusTUs Wi,
HanpuMep, Haya/lbHUK Kakoro-nMbo yHKUMOHA/IbHOro OTAena BblABsura-
eT Luefib.

2. Boibop yyacmHukoB, OTOGOP NPOU3BOAMTCA MO TEM >KE KPUTEpHsM,
UTO W MpPW KJIACCMUYECKOW MO3rOBOM aTake, T. €. MPUI/ALIAIOTCA COTPY.-
HWKHM, KOTOpble “MOryT yTo-TO CKasatb” no paccMartpuaeMoM npobneme,
a TaKxKe Te, KTO elle He Obln O3HAKOM/IEH C 0BCYKAaeMbiM BOMPOCOM.

3. AHanuz mpyonocmeld u npuyur Bo3HuxkHoBeHus npobaemel. Co-
6upaeTcs paboyas KomaHga, YTobbl NpoaHaM3MpPOoBaTb TPYAHOCTH U Npu-
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C6op yyacTHWMKOB onpoca B CMOKOMHOM

C6opyuacTHUKOBHM obcTaHoBKe (3aropofHbiit knyb, Gasa
dopmupoBanuerpynnb < oThbIXa, NPOryaouHbIM Tennoxod W T. n.)
(1 neHb) |
dopmMUpoBaHHe rpynMnbl yY4acTHUKOB
P |
s

BuipaboTrkaupen
W NpepnoXKeHUM,

CooblieH1e Bemyllero pykosoauTens
o npobneme, opMynUpoBaHUe ee
nyTeM 3anucu Ha KapTouke

YscHeHWe U yTO4HEeHUe ﬂpO6ﬂeMbI

KpUTHUYECKHe3aMeya- < y4YacTHUKaMu MyTeM BCTPEUHbIX BOMpPO-
HUAYYACTHUKOB COB W/IM BbICTYM/IEHUS B OUCKYCCHSIX
(o 45 mwuH)

UsyueHneunotbopupe
W NpepnoXXKeHUuH
pyKkoBoauTenem

(40—60 mwuH)

3akouuTeNbHbIHITAN
(Bpemsi yctaHaBiuBaeT
pPYyKOBOLMTEb)

3anucb y4acTHUKaMHM CBOMX
NpeanoXKeHUH Ha OfHY KapTOuky,
BblAAHHYIO rpynne

PaccmoTtpeHve Bepywmm pykoBoaWTe-
JleM KapToyeK onpoca C NpeaJsioKeHUs -
MW MO OTAE/IbHbIM Tpynnam W no
NpesMeTHOMY COJLlepKaHHto

M3yueHne npemnno>keHun U upew
BELYLLUM PYKOBOAMUTENIEM

OT60p NyuWwMx Maen U NpensioXeHUN
onsa peanusaumu metogom “KAK?”

OpraHusauus BefyLiMM DPYKOBOAMTENEM
pa3paboTKM NpOrpamMMmbl peLIEHHs
npobnembi

MopenbopraHv3sayMMonpocacnomollybio KapToyekK

YMUHbI BO3HHUKHOBEHUA I'Ip06ﬂeMbI. an 9TOM apryMeHTbl U rMnoTesbl 3anu-
CblBalOT Ha KapTO4KH.

4. Cé6op npednoxcenuii no peweruto npobsemel. Bce cywecTseH-
Hble AaHHble, coOpaHHble Ha NpeAbidyllemM 3Tane, (hOPMUPYIOTCA B BUAE
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BOMPOCOB W Npepnaralotcs KomaHae Ans pewenus. [lpeanoxenus no
peLlueHnio NpobsieMbl ONATb-TaKK (PUKCHUPYIOTCA Ha KapTOYKax.

5. CocmaBnernue npoepammer meponpusmul. NpepnoxeHus no pe-
LeHUIO NPoBNemMbl NPOBEPSIOT M OLIEHUBAIOT CheuManucTbl. Pesynbratbl
CBOJSATCS B COIJIAaCOBAHHYIO MPOrpamMMy [eWCTBUM.

3anucb npennioXeHuh U uaen (Ha atanax 3 W 4) ocyuwiecTenserca Ta-
KM obpa3oMm, utobbl B XO[e KOPOTKMX OMCKYCCMM B cocTase 4—6 uen.
NonepemMeHHO MPOXOAWAM ha3bl OUCKYCCUMWM W 3anucu (Hanpumep, dasa

3anucu — 10 muH, guckyccum — 10 muH; chasa 3anMcu — 5 MuH, auc-
KyccMM — 5 MuH; cpasa sanMchi — 5 MuH W T. 4.).

MeTon, KONNEKTUBHOrO GNIOKHOTa MNOJOOEH MEeToAy WMAEHHOW WHXKeHe-
puu. Bcem onpaluvsaembiM no npobneme BblJAIOTCS TakK Ha3blBaeMble
ONOKHOTbI /181 MAEH, coaepyKallye TouHoe onucaHue npobnembl. OT Kak-
noro Tpebyerca eXeQHeBHO 3aHOCHUTb B CBOW GOKHOT BCE WAEM, BO3HMK-
lUMEe Y HEero OTHOCWUTE/IbHO AaHHOM npobnembi.

MpubnnantenbHo uepes Mecsl Bce BGAOKHOTbI C MAEAMM CLAIOT KOOp-
OMHATOPY, KOTOPbIM YNOPAAOUMBAET MaTtepuasi, pe3loMUpYeT ero U U3slie-
KaeT NpUHUMNUasbHble pelleHus. PesynbTatbl 31Ol 06paboTKM MoryT M3y-
uatb U obCy>KaaTh BCE YYACTHUKM.

MpenmyLLecTBO JaHHOrO MeTOAa 3aK/louYaeTcsa B TOM, YTO 3[eCb, Kak
M B ciyuae mMetoda uaeu [lenbc, yUaCTHUKM He HY»XOaloTca B KOOpOUHa-
LMW MO BPEMEHW WM MeCTy NpOoBEAeHWs FPYNMNoBOro 3acedaHus.

Mpu ucnonb3oBaHWM MeTOfa TPUITEPHOM TEXHUKU Ha | aTane Kakpabin
ufieH rpynnbl B TEYEHUE HECKOJIbKMUX MUHYT KPaTKO B BWAE TE3WUCOB 3a-
MUCbIBAET CBOE peLleHWe Mo paccMaTpuBaemoi npobneme. 3ateM yuacT-
HWKM MO oyepeny u3naraloT cBou uieu. [pu 3ToM opuHakoBble MAEU He
LOJDKHbI npepnaratbcs ABakabl. Ecnv B xofe HOKNafoB y yyacTHUKOB
BO3HWKAIOT HOBblE MAEH, TO MX OHW Takxe 3anucbiatoT. Il atan ¢ obbse-
NEHWEM HOBbIX MIEM HauuHaeTCcs Mnocie TOro, Kak ObiiM Ha3BaHbl BCe
npeanoxkenus | atana. OnbiTHble rpynnbl CNOCOBHbI Ha TaKMX 3acefaHHusx
NPOBOAWTL OBCYXKAEHWE B HECKOJIbKO 3TanoB /1Sl BbISIB/IEHUS| HOBbIX MAEH.
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8.9.1. MeTopa choKkanbHbIX 06 HLEKTOB

MeTon boKasibHbIX OOBEKTOB, KaK M PS4 APYrHX, MPEeAnoaraer akTu-
BU3ALMIO B MEPBYIO oyepellb acCOLMATMBHOMO MbILLIEHUS YesloBeKa.

CywHoctb MeTofa (PoKanbHbIX OOBEKTOB COCTOMT B MNepeHeceHWM
NPWU3HAKOB C/lydaWHO BbIOPaHHbIX OOBEKTOB Ha COBEPLUEHCTBYEMbIH
0ObEKT, KOTOPbIM HaxoauTCs Kak Obl B (POKyce nepeHoca, a MoToMy Hasbli-
BaeTCs (hOKasIbHbIM.

B pesysibTate MoOryT MnosiBUTbCS HEOXWAAHHbIE BapWaHTbl PELLEHHMS.
MeTon choKanbHbIX OBBEKTOB AAET XOPOLUME pe3y/ibTaTbl NPU MOUCKE HO-
BbIX MOAW(PMKALMWIA W3BECTHbIX YCTPOWCTB M Cnocobos.

8.9.2. MeTopn rupnsiHA cnyYyanHoCTen U accoumauum

MeTton rupnsHA cnyyaWHocTed M accoudauud SBNsieTCs pPasBUTHEM
mMeTofa (poKasibHbIX OOBEKTOB. JTOT MeTof, pa3paboTaHHbld B Hallew
cTpaHe, noMoraeT HaWTW 6onNblIOe KONMYECTBO MOMCKA30K A/ Pa3BUTUS
W BbISIBIEHWA WOEH HOBbIX, COBEPLIEHHO HEOObIYHbIX TOBAPOB LUIMPOKOrO
notpebneHus;, pacllMpeHnUsi UX acCOPTUMEHTa, MPeaNOXWTb NPUHLMNUAIb-
HO HOBble MOAXOAbl K KOHCTPYMPOBaHWIO MallMH M 0BopyaoBaHUs C no-
MOLLbIO accoLuaLmi.

Meton peanusyetcs cregyloliMm obpasom.

Onpepensitotca cuHoHuMbl obbekta. Mx nocnepgosartenbHocTb (B npo-
U3BOJIbHOM nopsake) obpasyeT nepeyto rupnsHgy. Bropas rupnsHpa o6b-
pasyetcs U3 B3ATbIX Hayrag cioB. K Kakmomy croBy cocraBisietcsi nepe-
yeHb €ro npusHakoB. [eHepupoBaHWe UAEU MPOUCXOLUT  MyTEM
NnooYepesHOro MPUCOEAMHEHHUSI K TEXHUUECKOMY OBBEKTY U €ro CHMHOHW-
MaM MpPU3HAKOB C/lyualHO BbIOpaHHbIX 06bekToB. Ecnv npu atom cnyuaii-
HO BO3HMKaeT npuemnemas upea (Hanpumep, HOBOM KOHCTPYKLMH), TO
Janblle MOXKHO He npogosmkatb. B npoTMBHOM criyuae rupnsHapl acco-
LUMaLUMM FEeHEPUPYIOT M3 MPU3HAKOB ClyyalHbIXx OObeKToB. 3ateM K ase-
MEHTaM TUPAAHAbI CMHOHWMOB TEXHWUYECKOro OObeKTa MNPUCOEeOMHSIOT
3/1eMEHTbl TUPMIAHL accouuauui, UYTO [aeT HOBbIM TOMYOK reHepauuu
uaeh. Mocne atoro pellaldT BONPOC O HEOBXOAUMOCTU NPOAOKEHMA
reHepUpOBaHUA TUPJISHL, acCoUMaLWi, OLEHWBAIOT WM BbIOMpAIOT pauuo-
Ha/bHble BapWaHTbl WaeH. 3aBepluaeTcs peanusauqs metoja OT6opoM
ONTUMAa/IbHOrO pPEeLUEeHHUS.
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Mpy wcnonb3oBaHMM MeToda aHa/M3a pasfparkalollero cioBa A
HaXOXLOEHUS peLueHus rpynna BbIOMpaeT No MPUHLMMY ClydalHOCTH (Ha-
NPUMEpP, OTKPbIBas 3HUMKIONEAUU HA N0OOW MPOW3BOJSIBHO BbIGPaHHOM
CTpaHuue; nyTeM oOpasoBaHWsi ACCOLMATHMBHbBIX LENEH) NpubIM3UTENIbHO
10—12 (npeuMyLLEeCTBEHHO NPEeAMETHbIX) MOHSATHUM, KOTOpblE C/Y)KaT B Ka-
YyecTBe pasppadkalolMX C/0B A/ TBOPYECKOW KOH(pOHTauuu. AHanu3
Pa3apaKaKOWKX CIOB MOXET OblTb MPUPABHEH K CMHEKTUYECKOMY MpPO-
ueccy 6e3 oTuy>KaeHus.

Meton “TUJIMAT” (TpaHcchopMaumst MaeasnbHbIX 3/1EMEHTOB PeLIEHHS
C NMOMOLLbIO MaTpuL, 0bpa3oBaHUs NO accoLalmMu U OBLIHOCTH) 3aMeHs-
€T MPOLECC OTUYKLOEHUSI KIACCMYECKOM CHMHEKTUKW “pauuoHasibHbiM” Me-
TOOM, MPU3BaHHbIM BbIAENATb A1 MOCTAaHOBKWM Npob/ieMbl MIOAOTBOPHbIE
CTPYKTYpPbl B KAUeCTBE pa3fparkaloLyx CJIOB.

Metog “TUJIMAT” npuMeHSIIOT MO BO3MOXHOCTM B OLHOM rpynne no
cnepylolWMM 3tanam:

1. AHanus W onpepgeneHve nNpobnembl.

2. Onpepenenue “naeanbHbix” 3/1EMEHTOB MOTEHLMA/bHBIX PELIEeHUH.

3. YnnotHenue “upeanbHbix” 3/1EMEHTOB O YETKMX MOHATHM.

4. O6pasoBaHWe accoLMalMii U3 MOMNapHOrO COEAMHEHUs “UaeanbHbIX
anemeHToB”.

5. BblBop pelueHui M3 accouuauui.

6. MonapHaa KOHMPOHTALMA accouuauuid M onpeaeneHue obLLMx
3/IEMEHTOB MOHATUM U3 KaXXZOM Wrpbl.

7. BbiBog pelueHWi M3 OBHapy»KeHHbIX OBLLHOCTEM.

JTanbl HaxoXXAeHWs pelleHu (5-W u 7-H) NpoxogsaT no npasunam
MO3rOBOM aTaKM.

MeTO}J, KOHTPOJIbHbIX BOMPOCOB NMPUMEHAIOT ANA NCUXHUUYECKOW aKTHUBM-
3auun TBOpYECKOro npouecca. L',eﬂb 3TOro MeToga — C NOMOLbO HaBO-
AAWLKMX BONPOCOB NOABECTU K peLleHUIO 3apayu. MeTO}J, MOryT NPUMEHATb
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Kak B WHAWBMAyasbHOWM paboTe, Korpa uccnefposatens cam cebe 3apaer
BOMPOCbI M WLET HA HWX OTBETbI, TaK WM MPH KOJNEKTUBHOM OOCYXXOEHUH
npobnembl B npoLecce MO3roBol artaku. B npaktuke uzobpetartenbcrea
NPUMEHSAIOT BOMPOCHWUKKM, cocTasneHHble A. OcbopHom, J. PaynseHnom,
T. Duinoaptom, M. Mupcorom, I'. Bywem u ap. 3a pybexxom LUMPOKO pac-
npoctpaHeH sonpocHuk A. OcbopHa, BKloualowmMii 9 rpynn Bonpocos:

1. Kakoe HOBoe npuMeHeHWe OBBHEKTY MOXKHO MPeASIONKUTH?

2. Ha kakoW pOpyroi OObBEKT MOXOX AaHHbld OBBEKT M UTO MOXKHO
cKonupoBsatb?

3. Kakue mMopgudmKauMKi MOXHO MOMYYMTb MyTeM BpalleHWs, W3ruba,
CKPY4MBaHHWS, MOBOPOTA, M3MEHEHUS (PYHKLWM, LBeTa, ¢hOpMbl, OUepTaHWi?

4. YTo B TEXHMUECKOM OOBLEKTE MOXHO YBEJIMUMTb (pasmepbl, Npou-
HOCTb, KOJIMYECTBO 3JIEMEHTOB W T. A.)?

5. UTo B TEXHUYECKOM OObEKTE MOXKHO YMEeHbLUUTb (YNJIOTHWUTb,
©KaTb, YCKOPHUTb, Cy3WTb, pa3npobutb)?

6. UYto B TexHWUeCKOM O6beKTE MOMKHO 3aMEeHWUTb (31eMeHT, maTepu-
an, npyeog U T. A4.)?

7. Uto B TexHuueckoM obbekTe MOXHO npeobpasosatb (CxeMmy, KOM-
MOHOBKY, NOpPAAOK paboTbl U T. A.)?

8. Uto B obbekTe MOXHO caenatb HaobopoT?

9. Kakue BO3MOXHbl HOBble KOMBOWHaLMKU 3/1eMeHTOB obbekTa?

OTtmeTHM, YTO B 3TMX BOMPOCAax COAEPIKATCA PEKOMEHAALMU OTHOCH-
TeNbHO anpoBbUpoOBaHUA TOrO MM WMHOTO 3BPUCTMUECKOro npuema (MH-
Bepcus, aHanorus, apobrieHue, NepeHoc, AMHaMM3auMM W T. 4.) 4Nns pelue-
HWSA MOCTaB/IEHHOW 3ajau.

BonpocHuk no T. Jinoapty oTiMyaetcs Tem, 4ToO B HEM BOMPOCbI 06-
pasyloT onpenesieHHbIM afropuT™M AEeMCTBUWA ANS pelleHWs TeXHUUYECKOM
3agaud. Takol MeTof npubnmxaetca K HanpasleHHOMY MOWCKY MO onpe-
[le/leHHOW nporpamme.

MeTton mopdponorvueckoro aHanusa, npepnoxeHHbid @. LBUKKM, no-
3BONISIET pellatb KpynHomaclwTabHbie npobiembl. OH OCHOBaH Ha KOM-
BUHATOPUKE — CUCTEMATMUYECKOM MWCC/Ie[JlOBAHUH BCEX TEOPETHUUYECKMX
BO3MO>XHOCTEW BapWaHTOB, BbITEKAIOLWMX M3 3AKOHOMEPHOCTEW CTPOEHMS
(Mopdhonorun) aHanusmpyemoro obbekta. CUHTE3 OxBaTbiBaeT Kak W3-
BECTHblE, TaK W HOBble HEOObIUHbIE BapWaHTbl, KOTOpPble MPWU MNPOCTOM ne-
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pebope mMornu 6biTb ynyuieHbl. [lyTeM KOMOGWUHUPOBAHUS BapWAHTOB MONY-
yaloT 6ONbLIOE KOMMUECTBO PasHbIX PELUEHWH, KOTopble NpeacTaBfisioT
NpaKTUYeCKU WHTepec. Moes metopa 3ak/ouaeTca B TOM, uToObl “yHTH B
npeaMeTHylo 0bnacTb, Oanekyld OT TOro, UTO JIEXKUT Ha Buay”.

Peanuzauus Metoga npepycmaTtpuBaeT NsATb 3Tanos.

1. Onucanue, onpefeneHue W, B cydyae HeoBXOOUMOCTH, LEenecoob-
pasHoe 06006LeH1e npobnembl.

2. OnpepneneHve Bcex (haKTOpPOB, KOTOpble (MO BO3MOXHOCTH, HE3aBW-
CUMO [pyr OT [pyra) B/MAIOT Ha pelieHue 3ajaHHOM npobnembl UK Ha
M3MEHeHWe ee MapaMeTpoB.

3. PackpbiTe BO3MOXHbIX BApHMAHTOB MO KaXKAOMY NapameTpy nyTem
cocTaBneHust matpuubl. B nepeom ctonbue matpuubl pacnonaraiotca na-
paMeTpbl, BCE MbIC/IMMblE BapWaHTbl MO KaXKAOMy napaMeTrpy — B COOT-
BETCTBYIOLLMX CTPOKax.

4. AHanua copeprKalimxcs pelleHur (OJHO pelleHWe COCTOMUT U3 Of-
HOrO BapWaHTa BCEX NapameTpos).

5. BbiBOp OTHOCHTENIbHO /lyyLIEro pelleHWsi Ha OCHOBAHWW WHOUBM-
LlyasibHbIX OLIEHOUYHbIX KPUTEPHEB.

MeTto, MOPCHOIOrMYECKOrO aHanM3a O4YeHb YacTo [AaeT 3HauMTesIbHOE,
NPaKTUYECKW HeODO3PUMOE KOJIMUECTBO BO3MOXKHbIX PELUEHWH, M3 KOTO-
pbiX, KaK MpaBu/o, KpalHe TPyAHO BbiOpaTb Haunyuluee.

MeTon, MOpPCHONOrMyecKoro aHanusa [oCTaTodHO 3PGEKTUBEH MNPH
PELIEHWU KOHCTPYKTOPCKMX 3afau obliero nnaHa: npu MNpoeKTUPOBaHWM
0BBHEKTOB M MOMCKE KOMMOHOBOYHbBIX WM/ CXEMHbIX pelueHnid. Mopdono-
FMUECKUH METO[ MOXKET WHOrAa MPUMEHSATbCA A1 BbISIBIEHUS MPOCTbIX
PELLEHWI, KOTOpble [0 CUX MOP He Obl/IM HaMAEHbl, NPU MPOrHO3UPOBaHWH
pas3BUTHA cuCTeM W T. A. B uacTtHocTH, MOpdponorMyeckuin aHasM3 oyeHb
nosie3eH NpW OnpefesieH BO3MOXHOCTH MaTeHTOBaHWA OCHOBHbIX Napa-
MEeTPOB C Lefblo “GNoKMpoBaHus” BO3MOXHbIX OyAyLIMX W30OpEeTeHHH M
NEPEKPbITUS KOHKYPEHTaM MyTH K WUMWTALWK WHHOBALMM.

OfHako 3TOT MeTo WMeeT psAn HelOCTaTKOB: OH TPYLOEMOK W3-3a
HeobxoaumocTh nepebopa BapUaHTOB; HET HaNEXHOro MeToja OueHWBa-
HUA 3OEKTUBHOCTU MPUMEHEHWSI TOTO W/IM MHOrO BapuaHTa.
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COBEPLLUEHCTBOBAHUE METOAOOB
YMNPABJIEHUA

C uenbto COBEpLUEHCTBOBaHWS METOAOB YNpPaB/eHWs Ha NpeanpUsiTUM
cneflyeT CHauyasna npoaHanM3upoBaTb 3aTpartbl paboyero BpeMeHW PyKo-
BOAMUTENS MPEAnpUaTUS U pPyKoBoAWTesNen (hyHKLMOHaNbHbIX noapasne-

JIEHWH.

,D,J'IFI BbiAB/IEHUA NPHYUH p,ecbmuma BpeMeEHH HeO6XO}J,I4MO nepuogu-
YeCKU npoBOAWTb UHBEHTapU3aLUUlO BpEMEHW 3a HECKOJIbKO pa60Lw|x
,D,Hel:i. O6ecnokoeHHOCTb MeHeoyKepa COCTOAHWEM CBOMX Aesl MOXHO on-
penenntb No TakuM NpPU3HaKaM:

OTCYTCTBYET UeTKOe pacriucaHue paboTbl Ha TEKYLMH AeHb, T. €. Me-
HedXKep He 3HAeT O4YePefHOCTU CBOWX [Lef;

CeKpeTapb WM NOMOLLHWK HE 3HAEeT pacrnopsfka [HS CBOEro py-
KOBOAMTENS, He 3HaeT, rae OH OY[eT HaxoAWTbCs B OnpenesieHHbIM
MOMeHT pabouero AHs;

“3-3a YPE3MEPHOMN 3aHATOCTH MEHEOYKEpP HECBOEBPEMEHHO OTBeYa-
€T Ha [eNoBble MWUCbMa;

M3-3a HEXBATKW BPEMEHW B TeYeHWe paboyero OHs MeHemyKep Bbl-
HyXaeH pabortatb ¢ LenoBbiMM OGymaramu Beuepamu [OMa;
yacTble TenedooHHble 3BOHKW W MPWUXOA, MOCETUTENEN HE LAlOT BO3-
MOYXHOCTH COCPELOTOYMTbCS Ha OCHOBHOW paborTe;

MEHE[KEP MOCTOSIHHO BbIMOJIHSET PaboTy 3a CBOMX MOAYMHEHHDIX,
MOCKOJ/IbKY €My KaXXeTCsl, YTO OH €e ChefiaeT Jyulle;

GO/bLUOKM MOTOK PYTHHHBIX LN He AAeT MeHemKepy BO3MOXKHOCTH
3aHUMaTbCsl OCHOBHOW pPaboTOM.

HenpaBunbHas opraHusauus MeHeoKepoM CBOEW AEATE/IbHOCTU CO-
3naeT neduuut paboyero BpeMEeHM, UTO CYLLECTBEHHO BIMAET Ha addpek-
TUBHOCTb paboTbl BCEro NpennpUsTHA.

CreuuWanucTtbl BbIOENAOT chefylolpe Hawbonee xapaKTepHble MpHUK-
Hbl AeduuUTa BPEMEHH:
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® NOCMOSHHAS CNEWKA B BbiNONHEHWH PabOTbl He AaeT BO3MOXKHOC-
TW MeHeKepy MOMHOCTBIO COCPEAOTOUMTbCA Ha ToW npobneme,
KOTOPYIO OH pelaeTr B faHHbli MoMeHT. B pesynbrate y Hero Her
BPEMEHWU [aKe Ha PacCMOTPEHWE anbTepHaTWMBHbIX CMOcoboOB pe-
weHua npobnembl;

o HaezpomoxcOeHue pabom. MeHemKkep BbIHY>KAEH 3aHWMMaTbCA
GONbLUMMK W MEIKUMKU AENIaMH, HE BbILENAs [NaBHbIE U3 HUX, B TOM
yucne Knwo4desble U NEPCNEKTUBHDIE;

e nocmosHHas dopabomka den Bo BHepabouee Bpems. B pesynbra-
Te BpeMms, npefHasHayeHHoe As OTAbixa, 3aTpayuMBaeTcsl Ha Aopabot-
Ky HeBbInosiHeHHoro. HecobniofeHne HopManbHOro pexkuma Tpyaa
M oThablXa CYLWECTBEHHO CHWXXaeT TPYAOCNOCOBHOCTb MeHemkepa
B ClleAyloWwmii pabouni feHb W co3paeT npobsieMbl CO 3[A0POBLEM;

* nepeymomaeHue Kak cnepctsue paboTbl B YC/OBMSX MOCTOSHHOM
CMELKH MPUBOANT K HeahPeKTUBHOMY WCMOJ/Ib30BaHUIO paboyero
BPEMEHHU;

e cyemauBocme Kak pe3ysbTaT MIOXOoW opraHusauuu pabouero Bpe-
MEHM; YaCTO 3aBUCHT OT MMIY/IbCUBHOCTU PYKOBOAMTENS W OCOBEH-
HOCTEW €ro MCHUXMKK;

e becnaanoBocme pabomel Kak pesynbTar LEeATESIbHOCTH HE TOJb-
KO CaMoro MeHe[kepa, HO W CTUAA paboTbl BCEW OpraHW3almu;

e cnabas momuBayus mpyoa NPUBOAMT K HWU3KOM NPOU3BOAMTESIb-
HOCTH, MOPOXKAAIOLLEN XPOHUUECKMM HELOCTaTOK BPEMEHM.

Kosgpghuyuerm sxcmercuBHozo ucnonv3oBarus paboyezo Bpemeu

(K,) paccuutbiBatoT no cdopmyne

K=@®-P)/O=1—- P/O, (1)
rae @ — doHn paboyero BpemeHu, MUH; P — perjameHTUpOBaHHble U
HepernaMeHTUPOBaHHbIe NepepbiBbl B paboTe, MHH.

O6uwmit nokasaTtenb WCNosb3oBaHUs pabodyero BpeMeHu MoyKeT ObiTb
JOMNOJIHEH MOKAa3aTeNAMM, XapaKTepuayloWwrMU Apyrie 3atparbl pabouero
BPEMEHH.

Koagpgpuyuenm nomepe pabowezo BpemeHu, Komopele 3aBucsm om
Pa6omHUKOB:

K =N, /o, ()

rne I'I3 — noTepu pa6oqero BPEMEHH, 3aBUCALLHUE OT pa6OTHHKa, MWH.
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Kosghgpuyuenm nomeps paboyezo Bpemenru, komopele 06ycoB/e-
Hbl OP2aHU3AUUOHHO-MEXHUYECKUMU NPUYuUHamu u He 3aBucsm om pa-
60mHuKa:

K="/, (3)
rae M, — noTepu NO OpraHM3aUMOHHO-TEXHUYECKMM MPHUMHAM, He 3aBH-
cawme OT PaboTHUKOB, MHWH.

Kosgpghuyuernm zampam pabouyezo BpemeHu Ha 0mMObIX U AUYHbIE
nompebHocmu pPabomHuKoB:

K, = ON/®, (4)

roe OJ — 3atpatbl BpeMeHW paboOTHWKA Ha NiMuHble NoTpebHOCTH (0be-
LeHHbIA nepepbIB, MPOU3BOACTBEHHAS MMMHACTHKA, TMIrMeHa W T. M.), MMH.
AHaNOrMUYHO MOXKHO NpOoaHa/M3WpoBaTb 3aTpaTbl BPEMEHW MeHeayKe-
pa Ha BbiNOJHEHUE CBOWCTBEHHbIX eMy (yHKUMH (K_,), HecBoWCTBEHHbIX
emy cyHKuMi (K, _.), Ha BbinonHeHWe TBOpueckux pabot (K.), opraHusaum-

OHHO-aIMMHUCTPaTHBHOM paboTbl (K ,) 1 T. n.

CyLuecTByeT HEeCKOJIbKO OCHOBHbIX MyTEM COBEPLUEHCTBOBAHWS CHUCTe-
Mbl YNPaB/IEHUS: TEXHOKPATMYECKHH, PbIHOYHBIM M CTPATErMHYECKUHM.

TexHokpamuyeckul nyTb OPWEHTUPOBAH Ha co3gaHue “upeasbHOM”
MOLE/IM MexaHu3Ma YNpas/ieHWst NMyTEM MOCTYMaTesibHbIX MOC/iefoBaTe lb-
HbIX Ma/lo3aMETHbIX W3MEHEHWH, MO3BOJISIOLLMX CHU3WUTb COMPOTHBJIEHWE
ycuamaM pedopMaTtopos.

PbiHOYHbIL NYTb OPUEHTUPOBAH Ha CTUXMHHOE npucnocobrieHne Me-
XaHU3MOB YMPAaB/EHWUS K MW3MEHSIOWMMCS YCTIOBHUAM 3KOHOMMHUYECKMX
oTHoweHui. OfHaKO CMOHTAHHOCTb €ro peanu3auuu MOXKET MPUBECTH K
NoJSIPU3aLMK CUAl, POCTY COMPOTUBJIEHWUS NMEPEMEHaM B OOLLECTBEHHO-MO-
JINTUYECKON YKM3HWU WU 3KOHOMMKE, K YNPOYHEHWIO MO3WLMK NceBLoMeHe[-
YKepoB U BropoKpaTHu.

Cmpameaudeckuli NyTb OPWUEHTMPOBAH Ha YYET PeasibHbIX YCJIOBHI
(PYHKLMOHWUPOBAHWS MpeanpuaTUs (opraHu3auuu) Ha OCHOBE BbISIB/IEHMS
U Pa3BUTHUS MO3WUTUBHbIX AEMOKPATHUECKUX (DOPM YNPaB/iEHUS, Ha ydyeT
cnabbix CTOPOH BIOPOKPATUUECKUX CTPYKTYp, ocnabrieHue BAUsHWA Oio-
POKPaTHYECKUX CTPYKTYP.

CyluecTByeT HECKOJIbKO BapMaHTOB COBEPLUEHCTBOBAHWS CHUCTEMbI Y-
paBneHus:
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® 1CMNOJ/Ib30BaHWE HOBbIX OPraHW3aLMOHHbIX (DOPM YrNpaBieHUS;

® pasBUTHE KOJIJIEKTUBHbIX METOLOB MOATOTOBKU W MPUHSATHUSA ynpas-
JIEHYECKUX PELLEHWH;

e hopmMUpoBaHHWE NPUHLMUNUANBHO HOBOW MOAENU YNpPaB/IEHUS;
LUMPOKOE pacnpocTpaHeHHe B CMCTEME YNpaB/IEHUsSI IKOHOMHUUECKUX
OTHOLUEHHWH.

Mpu wucnosbsoBarHuu HOBLIX OPeAHU3AUUOHHBIX GhopM YnpaBaeHus
Lesecoobpa3Ho BHEAPSATb MATPHUUHbIE CTPYKTYPbl, (DOPMUPOBATb LIEHTPDI
nosydyeHus npubbiiv, ynpaeneHus npoexktamu. [logoGHble CTPYKTYpbl ymi-
paB/iieHUs1 MO3BONSIOT YJ/YULIWTb KOOPAWHALMIO LEWUCTBUA MEHEIKEepOB
BCEX YPOBHEW, 0becneunBaloT (OMHAHCOBbIA KOHTPOJb XO3AWCTBEHHOM [e-
ATENIbHOCTU MpeanpUsTUi (opraHu3auui).

PazBumue kosnnekmuBHelx memodoB nod20moBku u NPUHIMUS Yn-
paBieHyeckux peweHul npepnonaraeT cosgaHve “komang” W3 cneuma-
JIUCTOB BbICOKOM KBaJIM(PMKALMKU C LE/IbI0 COBEPLUEHCTBOBAHWS CHUCTEMb
ynpasfieHus.

@opmupoBarue npuHyunuassHo HoBol modenu ynpaBreHus npen-
nosaraeT COKpalleHWe KOJIMYEeCTBA YPOBHEH YMpaB/ieHUs U nepexop OT
“BbICOKMX” ynpaB/iieHUECKUX CTPYKTYP K “nnockum” (cM. cxemy) ¢ cooT-
BETCTBYIOLLMM PacLUMPEHUEM WX MpPaB U OTBETCTBEHHOCTH; PE3KOE COKpa-
WeHWe (OYHKUMHM HaA3opa M KOHTPOJA MNyTeM pacluMpeHHst hOpM KOH-
CY/IbTUPOBaHWUS WCMOJIHUTENEH; JIOKaIM3aLMUIO YNpaBeHUYECKUX (DYHKLMUH
Ha HWM30BOM YPOBHE W MWHTErpauuio UX C NPOWU3BOLCTBEHHBIMU (PYHKLMS-
MM; paclupeHue “pabodero npeactaBuTeNbCTBa’ M POPMHUPOBAHWE He-
KOTOpPbIX HanpaeneHW BHYTPEHHEHW MOJIMTUKK MPEeAnpUsTHs, Npexne Bce-
ro B couuanbHOW cdepe.

[eHepanbHbIM AUpeKTOp

UPEKTO WpeKTop Mo
Avp P [upekTop Oupektop Avp P
no HayyHoW 3KOHOMMYEeC-

Mo MPOWU3BOACTBY no Kagpam
pabote KMM BOMpocam
[ [ |

NcnonHutenn UcnonHutenn NcnonHutenb McnonHutenn

Ne 1 Ne 2 Ne 3 Ne 4

“ ”
Mnockas cTpyKTypaynpasneHus

141




Llupokoe pacnpocmparerue B cucmeme ynpaBieHus IKOHOMUYEC-
KUX OMHOWeHUU 3aK/NIoYaeTcs B TOM, UTO BCE MPOW3BOACTBEHHbIE MOJ-
pa3fefieHnst NoJsiyyaloT NPaBO Ha peanusaumio CBOEM MNPOAYKLUUWU OfMH
IPpYyroMy, a TakKe aJMWHUCTpaumu. Ha Takux npegnpusaTvsx 3HauuTeNbHO
MOBbILIAIOTCSA 3KOHOMMWUECKAs 3aMHTEPECOBAHHOCTb BCEX YJIEHOB KOJIIEKTUBA,
YETKOCTb BbINONIHEHWUS PaboT, HaAEXKHOCTb yrnpaB/ieHUs, CO3[A0TCS BO3-
MO>KHOCTU [/1f1 [a/IbHENLLEr0 COBEPLUEHCTBOBAHUA METOJLO0B YrNpPaB/ieHUs.

LoctounHctBa “nnockux” CTPYKTYp yrnpas/ieHus:

e (Oonee NPOCTble KOMMYHWKaLMK MO CPaBHEHWIO C MePapXUUECKUMM

CTPYKTYypamu;

e MeHee (hopMasibHble B3AUMOCBS3WM PYKOBOAMTENEW W WMCMOJHUTE-

new;

e YNpPOLLEHHblE FOPU3OHTasIbHbIE CBSA3W, HEOBXOoAUMble AN KOOPAM-

HaLMWKW BbIMOJIHEHWS HEYETKO MOCTABJIEHHbIX 3ajau;

e MeHblUee MPOSIBIEHWE MECTHWYECTBA CO CTOPOHbI MOAPa3AeSiEHWH;

e (GosbluMe BO3MOXHOCTH CaMOMPOSB/IEHUS MEHeKepoB.

Henoctatkom “niockux” opraHu3aLMOHHbIX CTPYKTYp ABASETCA nepe-
rpy3ka MeHedyKepoB, 3aTpy[HEHWEe KOHTPONA 3a AeATeNIbHOCTbIO GOJbLIo-
ro KOJIMYECTBA WCMOJIHUTENEN, YCIIOXKHEHWE MPOLECCa KOOPAMHALMMU Mof-
pasgenenui. “Inockue” opraHU3aLMOHHbIE CTPYKTYPbl NMPUMEHSIOTCA Ha
HeBONbLWIMX NPeAnpPUATHUSAX MPU PeLleHWH CAOXKHbIX 3a4ady B YC/OBUSX
3HaUMTE/IbHOM HeomnpeesIeHHOCTH.

MnaHWpoBaHWe oO3HauaeT MOArOTOBKY K peaniM3auuy uefed W yno-
pagoueHWe pabouero BpemeHW. M3 npakTWKM M3BECTHO, YTO NpM 3aTpare
10 MWH Ha nnaHWpoBaHWe paboyero BPEMEHU MOXHO eXXeAHEBHO C3KO-
HOMWTb [0 [BYX YacoB.

MpuHuuNbIMNpaBUNaNNaHUpPOBAHUABPEMEHHU.Insa pauuoHasb-
HOrO MCMO/Ib30BaHWsl CBOEr0 BPEMEHW MeHemyKepy HeoOXo[uMO npexae
BCEro YETKO YACHWTb CBOW OCHOBHble (PYHKLMHM, LeSiM, 3afaun W BlomKer
BpeMeHW (CM. cxemy).

Mpu nnaHWpoBaHWW CrefyeT YuuTblBaTb TaKWMe OCHOBHble MpaBu/a:

® [MpW cocTaB/ieHWH NnaHa Ha feHb octasutb 40 % Bpemenu cBoboa-

HbiM, T. €. 60 % BpemeHu oTBECTM Ha nnaHoebie pabotbl, 20 — Ha
HenpensuaeHHble, 20 % — Ha CMOHTAHHO BO3HWKAIOLLME;
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MNepcnekTUBHBIM NnaH

[opgoBow nnaH

Fo,qosoﬁ uTor KBapTa}'lebIe nnaHbl

KBapTaﬂbele UTOrn

MecsuHbie nnaHbi

MecsiuHble uTOrM |

| Hep,eano—cyTquble nnaHbl

Utorn Hepenu |

| E)Ke,D,HeBHbIe nnaHbl

Utor pHa 1 2 3 4 5

CMCTeMaHJ’IaHMpOBaHHﬂ BpeMeHH

HEOOXOAMMO MOCTOSHHO (PUKCMPOBATb 3aTPauyeHHOE BPEeMs, MpH
3TOM C/iefyeT yKasbiBaTb, KaK M Ha KakWe HyXzApl OHO Oblio 3atpa-
ueHo. B pesynbtate MeHemkep, vMesi MOJIHOE NpeacTaBleHUe O
3aTparax CBOEro BPEMEHW, MOXKET COCTaBNATb MaH Ha Oyayuuee;
L1l COCTaB/IEHUSI XOPOLLEro MjaHa C YETKUM YKasaHWEM WCMOJib-
30BaHHOTO BpeMEHW HEeOoBXOAMMO pacnpefennTb CBOM 3ajaquq Ha
LOIro-, CpeAHe- U KPaTKOCPOUYHDbIE;

OCHOBHbIE MPUHLMMbI COCTaB/IEHHUS MaHa: PErynsipHOCTb, CHUCTEM-
HOCTb, NOCNeA0BaTENIbHOCTb;

Anis obecneueHuss peasibHOCTH MIaHUPOBaHWS C/eLyeT MaHUpOBaTb
TakoW oObeM 3afad, C KOTOPbIMU MEHEXKEP MOXET PeasibHO crpa-
BUTbCS.

OcHoBol nfiaHa WCMoJib30BaHUS BPpEMEHU MeHemKepa MOXXET CJTY>KUTb
ero I'IepCI'IeKTHBHbIFl nnaH. C y4eTOM 3TOro MHOroJieTHero njaHa COCTaB-
nAawoT FOJJ,OBOI‘/‘I nnaH, KOTOprI:i OXBaTbiBaeT KBapTa/ibHble€ NJ1aHbl. KBap-
Ta/ibHbl€ nNJiaHbl MOTYT ObITb CKOOpAHUHUPOBaAHbI C rogoBbIM MJ1aHOM WU
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noapasgesnieHbl Ha MecsuHble niaHbl. Mcxoms u3 aToro HepgesnbHo-cyTou-
Hbii miaH BypeT Haubosee TOYHBIM MIAHOM MCNOJb30BaHKUs pabouero
BpeMeHu MeHemKkepa. [MnaH Ha pabounit feHb NpeAcTaBnsieT cobok Baxk-
HEMLWYIO CTYNeHbKY B NAaHWMpPOBaHWM pabouyero BpemMeHW, OH MOCTOSHHO
KOHTPOJIMPYETCS U KOPPEKTHUPYETCA C yuyeToM OBCTaHOBKM.

YnopsagoueHUe nsiaHOB AHA CNOMOLWbIO MeToAa“Anbn".3T0T
MEeTOJ, OXBaTblBAET MATb CTaAWM:

® yNopsAoueHUe 3afaHui;

OLEHWBAHWE MPOAOJIKUTENIbHOCTU AEMCTBUM;
pe3epBUPOBaHUMKU BpeMeHU (B cooTHoweHun 60:40);
MPUHATUE PELUEHUM MO MPUOPUTETAM U MEPENOPYHEHUSAM;
KOHTPOJIb yyeTa BbINOJHEHHOrO.

OuepenHOCTb BbIMOMHEHUS LEN MOXHO YCTaHaB/AWBATb C MOMOLLbIO
npuHumna lMapetto (B cooTHoweHun 80:20). ITOT NpPUHLUMN O3HaYaeT, 4YTo
B CepeauHe OaHHOM rpymmbl WK MHOXKECTBA OTAE/bHblE Masible YacTh sB-
naotca Gonee 3HauMMbIMM, YyeM B obuiem B 3Tol rpynne. B cooteetcTeumm
C 3TOW TEeopuer MOXKHO CAeNaTb BbIBOL B OTHOLUEHWHM MWCMOJIb30BAHMS
pabouero BpemeHu MeHemKkepa: 3a nepeble 20 % wu3pacxogoBaHHOrO
Bpemenn pocturaetca 80 % pesynbrata. Ocraswmecs 80 % 3arpaueHHo-
ro spemenu paiot nuwb 20 % obuiero pesynbrata.

YcraHoBNeHUe NpUOpPUTETOBC NOMOUbIo aHanu3a ABB (tabnu-
ua). dTa TeXHWKA OCHOBaHa Ha TOM, UYTO 4YacTW B MpoLEHTax Haubonee
Ba)KHbIX W HauUMeHee BaXKHbIX Ae/l B CyMMe OcCTaloTCs HeuameHHbiMu. C
nomowibto 6yke A, b 1 B 3amaun nogpasgensiotcs Ha TpW Knacca B COOT-
BETCTBMM C WX 3HauumocTblo. AHann3 ABB 6Gasupyetca Ha Tpex 3aKoHO-
MepHOCTAX:

e Haubonee BakHble Aena coctasnsior 15 % obuiero ux KosmuecTsa,
KOTOPbIMW 3aHUMaeTcss MeHemkep. Bknag atmx 3amau gns pocrtu-
YKeHWs Lenu cocTtaBnsier okono 65 %;

e BaxHble 3agaun coctaenaioT 20 % obuwero ux KonMuecTsa, 3HauW-
MOCTb MX [J1fi JOCTHXKEHWA Lenu npumepHo paeHa 20 %;

e MeHee BakHble (ManocyllecTBeHHble) 3agadM cocTasnsoT 65 %
obLLero MX KONMWYEeCTBa, a MX 3HauumocTb paeHa 15 %.
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YcTraHOBNIeHHEeNPpUHOpPUTETHOCTH3aAaucnomMmolwbloaHanuzaAbB

3apauu CreneHb BKNaga
Tun CreneHb Konuuecteo, | ana poctuxkenus| WcnonHutenn
BaXKHOCTH % uenn, %

A |Haunbonee BakHble 15 65 1-1 pykoBoguTeNb

b |BaxHbie 20 20 Mopnexar
nepenopyyeHuio

B |ManocyuiecTBeHHble 65 15 MNMopnexar
obszatesibHOMY
nepenopyyeHuio

Ina wvcnonb3osaHus aHanusa ABB Heobxogumo cnepjosaTb TakuM
npaeunam:

e COCTaBMTb CMWCOK BCEX Oyaylimx 3apad;
CUCTEMaTU3UPOBaTb MX MO BaXKHOCTU U YCTAHOBUTb OYEPELHOCTD;
NPOHYMepoBaTb 3TW 3ajauu;
OLEHUTb 3aJauud COOTBETCTBEHHO Mo Kateropusm A, b u B;
3apaum kateropum A (15 % obLuero ux KosMuecTsa) pellaet nep-
BblM PYKOBOLMTED;
3apaum kareropun b (20 %) nognexkat nepenopydeHmio;

e 33jauu Kateropuv B B cuny cBOeW Masio3HauUMMOCTU MOAJ/eXKat

obs3aTeNbHOMY NepenopyyeHHuio.

YckopeHHbIHaHanM3nonpuHuunydiseHxayapa.3ToT NpUHLMN
SBNSETCA BCMOMOraTesibHbIM B TeX C/yyasx, Korga HeobxoOuMO CPOYHO
MPUHATb PELUEHWE O MPUOPUTETHOCTW BbINOJIHEHUA 3agad. [puopwuTeTbl
YCTaHaB/IMBAIOTCA MO TaKUM KPUTEPUSM, KaK CPOYHOCTb W BaXKHOCTb 3aja-
un. OHM noppa3pensoTcs Ha YeTbipe rpynmbl:

1) cpouHble (BakHble) 3amaud. VX BbINOMHAET MeHemKep;

2) cpouHble (MeHee BakHble) 3amaun. MeHemykep MOXKeT nepenopy-
UUTb UX peLleHue OPYruM Jvuam;

3) mMeHee cpouHble (BaxkHbie) 3agaun. MeHemepy HeobssaTenbHO
peLlatb MX Cpasy, HO PELIWTb UX OH MOXKET MO3IKE CaM;

4) meHee cpouHble (MeHee BarkHble) 3agaduu. MeHemkep [O/KeH ne-
PENOpPYUHTb MX PELLEHWE LPYTUM JULAM.
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M3 npakTWKW M3BECTHO, UTO OMepaTUBHOE EXKELHEBHOE M/IaHUPOBaHWE
paboTbl UCNOJIHUTENEN MO3BONSAET YBEJIMUUTD MPOU3BOAMTENLHOCTD WX
Tpyma Ha 25—30 %, C3KOHOMWTb BpeEMs MeHe[Kepa Ha peryjvpoBaHue
MPOLECCOB M3-3a HEMPEABMAOEHHbIX HaPYLUEHWH, BO3HWKAIOLWMX B MPOLIEC-
ce pabotbl: M3-3a cBOEB MOCTABOK Cbipbsi, nepeboeB B nogaye 3neKTpo-
SHEPrUM, TPAHCMOPTHbIX NPOBJEM W OPYrMX HenpenBUAEHHbIX (DaKTOPOB.

ExkefHeBHOE onepaTWBHOE MaHWpOBaHWe paboTbl UCTONHUTENEH Me-
HeIPKep OCYLLECTB/ISET MyTEM BblOaYXh WM 3afJaHWM Ha Clefylolui AeHb.
Mpuuem crnepyer ofHOBPEMEHHO BblAaBaTb OCHOBHbIE M 3arnacHble 3aga-
Hua (MOXXHO BblgaBaTb 2—3 3anacHbiXx 3aAaHus). BbigaHHble mMeHemke-
POM WCMOJHWUTENIO 3aflaHWs 3arnucbiBaloTCsl B ero pabouylo TeTpagp. ITO
NO3BOJISIET WCMOJIHUTENIO B C/lyda€ HEBO3MOXHOCTU BbINOJSIHEHWUS OCHOB-
HOrO 3afjaHusl HeMeJ/IeHHO 6e3 MoTepu BPEMEHW MEPEMTH K BbIMOJHEHWIO
3anacHoro. lNpu 3TOM 3KOHOMMTCS €ero BpeMsi Ha nepexof K APYron pa-
6oTe, a MeHemKep 3aHUMAETCA pelleHWeM CBOWMX 3afjad, He Tepss Bpems
Ha MOAroTOBKY W BblJayy HOBOro 3ajaHus. B crnyuae HEBO3MOXKHOCTM
BbINOJIHEHUS OCHOBHOMO 33JaHWsi WCMONHWUTENb 0Df3aH HEMEeA/IeHHO [O-
NOXWTb 006 3TOM MeHemkepy. Ecnu ato coenatb HEBO3MOXKHO, WCMOMHM-
TeNb [OJKEH WH(OPMUPOBATb MeHemKepa B KOHLUe pabouero [OHA O
BbIMNOJIHEHWM WM 3anacHoro 3agaHus. Ty MHAOPMAaLMIO OH MOXKET nepe-
LaTb JIMUHO MEHEeMKepy, Yepe3 ceKpeTaps-pedepeHTa, KOJer Wau cpe-
NnaTb 3anucb B >XypHasie BedeHWs pabor.
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PosrnaHyto Tunonorito Ta 3MIiCT Cy4acHOro MeHem)KMEHTY; BWCBIT/IEHO Cy4yacHi nig-
XOOU [O Teopii MeHeOXXMEHTY; MEeTOAM MOLIYKY HOBMX ifeH i pilleHb, YAOCKOHaNEHHS Y-
paBniHHA; HaBELEHO NPUKNAAM OpraHisauiiHux hopM ynpasfiHHA, cTpaTerid AisNbHOCTI
NiANPUEMCTB Y PUHKOBUX YMOBaXx, TEXHOJOTii Cy4aCHOro MeHemXKMEeHTy; Moka3aHO npo-
6nemu Bnagu Ta nigepcrtea, TpaHcdopMalii opraHizauiMHUX (hOpM ynpaefiHHA B yMoBax
nepexofy A0 PWHKOBUX METOAIB YNpaBiHHS.

Lnsa ctynentis cneuianbHocTi “MeHemKMeHT opraHisauin” i BCiX, AN KOro CTaHOB-
NATb IHTEpec aKkTyasbHi NpobneMu CyyacHOro MEHemKMEHTY.
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