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INPEAUCJIOBHUE

IIpenaraemsblii sKCIIpeCC-KypC ITpefHasdHauYeH AJIA IPeAIPUHA-
MaTesed 1 MeHeIKePOB, OTKPHIBAIOIIIUX CBOE IeJI0 MU YVoKe pabora-
I0IIIUX B OM3Hece, a TaKiKe [JId IPeofaBaTesell U CTYJeHTOB SKOHO-
MHUUYECKUX U yIIPaBIeHUECKUX cHelruagbHocTeli. CTpyKTypa Kypca
BKJITouaeT 12 riaB, IMOCJIeLoBaTeIbHO PACKPBIBAIOIIIUX OCHOBHI Ha-
VKU 1 UCKYCCTBA yIIPaBJIeHUsI OM3HECOM, OCHOBHBIE XapaKTePUCTH-
KU HOBOTO YIIPaBJIEHUECKOT'O MBIIIJIEHU A, 0COOEHHOCTH IeATEIbHOC-
TU IPeANPUATUN B PHIHOYHON 9KOHOMUKE, MeXaHU3M PerucTpaIuu
U JINIEH3WUPOBAHUA HpeﬂHpI/IHI/IMaTeJIBCROfI AeATeJIbHOCTU, MeTOObL
IIJIaHUPOBAHUA OU3HECA, OCHOBHBIE IPUHIIUIBI TeHePAJIbLHOTO0, (hu-
HAHCOBOTO0, KAaJAPOBOTO M MapKeTUHTOBOTO MEeHE’KMeHTAa, BeJeHUsI
OyXraJaTepcKoro yueTa, OpraHmsanuy MeKIyHapogHOTo Ou3Heca, a
TaKXe (I)OpMBI 1 MEeTOABI IIOATOTOBKMU U IIOBBIIIIEHUA KBaHH(bHKaHHH
IpeAlIpUHUMATE e 1 MeHeKePOB.

TeopeTnueckuii MaTepua UIJIIOCTPUPOBAH HEOOXOJUMBIMU PU-
CYHKaMu, cCXeMaMu 1 TabauiiaMu. B KOHIIe KaK 0¥ TJIaBbI IPUBee-
HBI KOHTPOJbHBIE BOIPOCHI U 3amaHuA. [ JIydIero yCBOeHUA U3-
JlaraeMoro MaTepuaJia mpeioKeHbl TECTHI U TPAKTUKYMBI, a TAKKe
YKas3aHbl UCTOUYHUKM, UCIOJb30BAHHBIE IIPU IMOATOTOBKE KaKIONH
TJIaBBI. 3aBEPIIAIOT KYyPC Pe3oMe, comeprKalee KOHKPETHBIE COBETHI
OpEeAIPUHUMATEAM, U CIIMCOK PEeKOMEHIYyeMOIl JUTepaTyphl AJId
OU3HECMEHOB 1 MEHEKePOB.



FNMABA 1

BBEJIAEHUNE
B MEHEsKRMEHT
BNSHECA

LLEJIX TNNABDI

(] Hars ompenesieHne MOHATHAI
“meHemKMeHT” 1 “OnsHec”.

(J Kparko oxapakTepr3oBaTh KaIuTa-
JI3M KaK 9KOHOMHUUYECKYIO CUCTEMY
¥ ITIOKa3aTh OCHOBHBIE CTAJUU €T0
pasBUTHUA.

(] PacKpbITh 5BOJIIOIUIO0 MAPOBOTO
MeHe/KMeHTa 1 0COOeHHOCTH ero
PaB3IUYHBIX ATAIOB.

() IloxasaTh pasainuus KOHIEIIUAI
JOPBIHOYHOTO 1 PEIHOYHOTO IIPe/I-
OPUSATUA.

(J IlpuBecTu HaYaJIbLHBIE IPUHI[AIIBI
IUarHOCTUKHU, paspaboTKu cTpaTe-
TUU U TAaKTUKHU AeATeJIbHOCTU
(pupMBI.

() TIlokasaTsb pasJmuynsa MEXITy SUPEK-
TOPOM W MEHEIKEPOM.

(J Kparko oxapakTepusoBaTh OCHOB-
HbIe YIPaBJIEHUECKHE CIIOCOOHOCTH.

KJNNIOYEBBIE
CJ/I0BA

MeHedncmeHm, OusHec, OU3HeCMeH, MeHeo-
Jcep, npednpuHumamenv, KANUmMaiu3m,
PbLHOK, MapkemuHue, upma, OUAzZHOCMU-
Ka, cmpamezus, ueau, YynpasieHuieckKue
cnocobHocmu, yeaeévle YCMaHO8KU.



ONPEJIEJEHUE IOHATHUN
“MEHEJKMEHT” U “BU3SHEC”

Tepmun “MeHeIKMeHT” TPAKTYeTCS TOBOJBHO IITUPOKO, II03TOMY
Jr000€e ero ompezesieHre OyaeT HeOCTaTOUHO IOJHBIM. B ocHOBe aTO-
I'0 CJIOBA JIEXKUT aHTJIMUCKUA TJIarosa to manage (ynpaBiAThb), KOTO-
PBIfl IPOUCXOAUT OT JIATUHCKOTO manus (pyka), I09TOMY TEPMUH
“MeHemKMeHT’ OYKBaJILHO 03HAUYAET “PYKOBOACTBO JIIOAbMK .

C HEeKOTOPOI CTeleHbI0 IPUOIMIKEHNS MOKHO CKasaTh, YTO Me-
Hedjcmenm B OM3HECE — 3TO CHCTeMa TeKYIIero 1 MepCclIeKTUBHOTO
IIJIaHUPOBAHUSA, IPOTHO3UPOBAHUS U OPTaHU3AIUU IIPOU3BOACTBA,
peanusanuy NPOAYKIIMU U YCAYT C I[eJIb0 MOJYYeHUA NPUOBLIN.
Opyrumu caoBaMu, 3TO IIPOIIECC IMIaHUPOBAHU S, OPraHUB3AI[UHU, MO-
TUBAIUUA U KOHTPOJS, HEOOXOAUMBIH AT (DOPMUPOBAHUS U JOCTH-
JKeHUA IeJieil opranusamuu.

Busnec (ot aHTJI. business — JeJio) IPeACTaABIsIET coO00I SKOHO-
MHUUYECKYIO JeATeJbHOCTh, MaoIlyl IpudbslIb. OTcioma a000i BUL
IeATeJIbHOCTH, IPUHOCAIIUIN JOXOJ NI NHbIE JUYHbIE BBITOIbI, SIB-
nsiercs 6usaHecom. COOTBETCTBEHHO OU3HeCcMeH — 3TO KOMMEPCAHT,
IpeaIpUHUMAaTEb, BOOOIIE NeJI0BOI UeJIOBEK, NeIaloIii BHITOJHOE
neJio (busHec).

TengeHIIMY PAa3BUTHUSA MUPOBOI SKOHOMUKIM, JaJbHelee 0060c-
TpeHUe KOHKYPEHTHOI 60PhOBI TPEOYIOT OT MEHEeIKePOB BCeX YPOB-
Hell He CTOJIbKO HaBBIKOB KOJMUECTBEHHOU OIeHKU 3aJaHHBIX ajlb-
TepHATUB YIPAaBJEHUs, CKOJbKO IIOCTOSHHOI HAIEJeHHOCTU Ha
MMOVCK HOBBIX, HECTAHAAPTHBIX MIyTeH pelreHus: Oecuperie e HTHBIX
samau. Bce aTu KauecTBa JOJIPKHBI OBITH IIPUCYINY JIOAIM, KOTODPBIE
3aHUMAIOTCA NPeONPUHUMAMELbCTIEOM.

CeromHsa IporpaMMBI IITKOJI OU3HECA OPUEHTUPOBAHBI HA MOATO-
TOBKY TPaAUIIMOHHBIX MeHemxepoB. Ho yike B Gmikaiiliee BpeMs
PE3KO0 BO3pAacCTeT CIIPOC Ha IpeAIlpUHUMATEel, A VI0BIeTBOPEHU A
KOTOPOTO HEZOCTATOYHO ITPOCTO CKOPPEKTUPOBATh YUEOHBIE IIJIaHbI
u porpaMMbl. Heo6XoguMbl KOPpeHHbIE UBMEHEHU S COOTHOIIIEHU S
00yUeHUs U MPAKTUUECKOI pPabOThI B 00JaCTU IPeIIPUHUMATENh-
CTBa, IPUHIUNINAJIbHAA MOJEPHU3AIUSI OPraHU3aIUU TOATOTOBKH
OM3HECMEHOB.



KAIIUTAJHU3SM U OCHOBHBIE 9TAIIBI
ET'O PA3SBUTHUA

Kanumanus3m npencraBisgeT co00i 9KOHOMUUECKYIO CUCTEMY,
KOoTOpad XapaKTepu3yeTcsa YacTHOU COOCTBEHHOCTHIO Ha TOBAPHI,
KallUTAJIOBJIOKEHUAMU, OIIpenesIideMbIMU CKOPee PEeIlIeHnAMM YacT-
HBIX JIUIL, YeM I'OCYyZLapCTBOM, a TaKXKe TeM, UTO I[eHbl, IIPOAYKIUA U
pacmpeziesieHre TOBAPOB B OCHOBHOM OIIPEAENAIOTCA CBOOOIHBIMU
PBIHKaMMH.

Kanuranuam Kak 9KOHOMUYECKadA CHCTEMa, UMEIOIIasa CBOU 3a-
KOHOMEDPHOCTH Pas3BUTHUSA, IIPOIIEJ HECKOJHKO B3ANMOCBIBAHHBIX
craguii. IIpyBegeM OCHOBHBIE U3 HUX:

mopeosuiit. kanumaaudm (MepKaHmuJiudm) BO3SHUK HA O3] -
HUX dTamnax pasBUTHA (peomanausma u cyimectsoBay ¢ 1400 mo
1776 r.; nna Hero OBLIO XapaKTEPHO PA3BUTHE U PACIINPEHUE
DPBIHKOB;

NPOMBLULACHHBLI KANUMAAU3M — IKOHOMHUECKAA CUCTEeMa
nepuozga 1776—1890 rr., KOTOPOI OBLIN IPUCYIIU CIIeIAIN3a-
mus, panuoHaJIu3aIudg, JeJleTuPOBaHUe BJIACTU, a TaKiKe HUC-
TOJIb30BaHME MEXaHN3MOB U EIIIeBOT0 TPYAA IJIs PACIITUPEHU S
IIPOM3BO/ICTBA;

QuURAHCOBbLL Kanumaaiu3m — SKOHOMHUUYECKasa CUCTeMa IIepu-
oma 1890-1933 rr., KoTOpyo XapaKTepusyeT BO3pacTaHUue
MaciiTaba ¥ yBeJIUUYeHNEe KOJMUYEeCTBA S9KOHOMUYECKUX (PYHK-
nuii. B 9T01i 53110X€e JTOMUHUPYIOIUM KOMIOHEHTOM 3KOHOMUKU
cTasu B 00JbIIeli cTelleHn (DUHAHCHI, YeM IIPOM3BOICTBO;
HAUUOHANLbHBLI KANUMALUIM — SKOHOMUYECKaA XapaKTepu-
ctuka nepuoga 1933—1950 rr., Korga rpaMmaTruyecKy Bo3pacTa-
Jla CTeIlleHb BOBJIEUEHUSA TOCYAapCTBa B KAIUTANIUCTUUECKYIO
cucremy. ['ocymapcTBO B 9Ty 3II0XY CTAJIO B OOJIBIIIE CTEIIeHU
moTpeduTeseM, KOHKYPEHTOM U PEryJIATOPOM;
ynpasieHuecKuil KanumaJauidm — SKOHOMHUUECKas cucTemMa
nepuoza 1950-1980 rr., Korga JOMUHUPYOIIIM 00pa3oBaHM-
eM B KOPHOpPAaIlUsIX CTAJU I'PYIIILI UHANBUIOB, IOATOTOBJIEH-
Hble K YIPaBJIEHUIO OPTaHMU3AIUAMEI, HO HE UMEMIINe B HUX
3HAUNTEILHOII COOCTBEHHOCTH;

npeonpuHUMAmMenbCKUll KAnumaiudm — 3SKOHOMUYeCKas
cucTeMa, HauaBIIas CKJIaAbIBaThca B 80-X romax, B KOTOPOIt
BO3POCJIO 3HAUEHNE MaJIbIX IPeAIIPUATHI, HeOOJBITNX KOMIIA-
HUH 1 OpraHu3aluii.



IBOJIOIINA MUPOBOI'O MEHEJXMEHTA

Berynas B ppIHOUHY0 9KOHOMUKY, OTEUECTBEHHBIE MEHE[YKE DI 1
OIPEeANTPUHUMATENN YUATCA €€ METOIaM y CTPaH, XOPOIIIO UX OCBOMB-
mux. Ho mpu 9ToM HY»KHO MOHUMATH, UTO KaK Obl HU OBLIU IPUBJIE-
KaTeJbHBI TaKWe MeTOIbl, UX HEe00X0IMMO aJalTUPOBATh K YCIOBU-
AM Hallleil gelicTBUTeIbHOCTH. Belb MeHeI)XKMEeHT, HeOOXOSUMBIN 1
JTOCTATOUYHBIN IJIA OT€YECTBEHHOI'O MPEATIPUATUA, HAXOJUTCA B CO-
BEPIIIEHHO APYyroM BPEeMEHHOM HHTEPBaJie IO CPAaBHEHUWIO C UHO-
CTpaHHBIM. YTOOBI TTOHATEH 3TO, HYJKHO IIPOCTEIUTEH S9BOJIOIUIO M-
POBOTO MEHEMKMEHTA U HAWTH B HEHM CBOIO OTIIPABHYIO TOUKY. OTaIbI
TaKOTO PA3BUTUSA IPUBEIEHBI B TabJI. 1.

Tabruuya 1
Jdran pasBUTUA ITeaxs XapaxkTepHCTHKA 3agaumn
MEeHeIXMEeHTa
1830-1900 rr. | BeimycK mepso- Her dopMupoBaHUe
TOBapOB (CaMOTo CO3HAHUS PHIHKA,
HEe00X0AMMOTr0) bupm, cTuren
ymopaBJIeHUsS
1900-1930 rr. | YaooBierBopenue | IIpakTuuecku KouTposs 3a
norpebHOCTEN He U3MeHseTcsd | OIIKeTOM IIpes-
OpUATUHA
1930-1950 rr. | Ilepexon Ko Bce- | MsmeHsaerca MapxkeruHnr,
ob1temy GJaro- Kaskble IOJITOCPOUHOE
COCTOSTHUIO 2-10 jer IJIaHUPOBAHME
1950-1980 rr. | MaccoBblii BbI- Yacro CrpaTernuyeckoe
IyCK TOBapOB U3MeHseTCA IJIaHUPOBaHUE
PpOoCKoOIIII
1980-2000 rr. | YaosierBopenue | ITocTossHEO Crpareruueckoe
moTpebHOCTET U3MEeHSIeTCa yIpaBJieHUne
BCET0 Co0bIIecTBa B YCJIOBUAX He-
OIpeIeIeHHOCTH

K mHauasny Beka maccoBoe (pabpuuHOE IPOU3BOACTBO OBLIO B CHJIAX
CIIPABUTHCA JIUIIH C BHIITYCKOM IIEPBOTOBAPOB — TOBAPOB, KOTOPbIE
peraioT QYHKIIMOHAILHYIO 3aady. B 9To BpeMs PHIHOK ellle He Ha-
CBIIIIEH, eIle He CJIOKUJICA, HO YBeJINUNBAeTCA U KOJUYECTBO IMpe-
MPUATUIM, U UX PAZMEDHI.



3areM MaccoOBO€ IIPOM3BOJACTBO JOCTUraeT 00'beMa HACBIIeHU
cIpoca ImepBOTOBapoB. PHIHOK CJIOMKUJICS — U MOSIBJISETCS KOHKY-
peHIusA, 4YTO TpedyeT MIPUMeHeH!A HauaJIbHOr0 MEHEKMEeHTa X0Ts
ObI B BUle KOHTPOJIS 3a OIOIKETOM IPeqITPUATHAS.

Hauwunas ¢ 1930 r. pIHOK CTaJI MCIBITHIBATH KPUSUCHI IPU OTHO-
BpPeMeHHOM 00oraIeHuu 00IIecTBa, 00eCcIieueHy ero TOBapaMu BbICO-
KOr0o KauecTBa. B 9TUX YCIOBUAX HPEIbIBIIAIOTCA BHICOKHE TPeOOBa-
HUS K MEHeI KMeHTY. BosHUKaeT IOTPeOHOCTh B MAPKETUHTe TOBapa.

C 1950 r. Bceobrirree 61arocOCTOAHNE NHAYCTPUAJIBHBIX AEePiKaB
TOJIKAeT MPOMBIIILIEHHOCTS, B KOHKYPEHTHOI 60ph0e HauaTh MacCco-
BBIil BBIIIYCK IIPEAMETOB POCKOIIU. [IpruMepoM MOMKET CAYIKUTh BhI-
IIyCK SPTOHOMHUYECKOUN O00yBU, aBTOMAIIUH C KOHIUIMOHEPAMU U
9JIEKTPOHUKOM, TU3ANH *KUJIbSA U OEK1bl. Kp1r3uc MOCTOAHHO MO/I-
cTeperaer J000e IPeANPUATHE, U IIOTOMY MaAPKemMuHz O3HAUYAET
cTpaTernyecKoe IJIAaHUPOBAHIME BCEro IIPOU3BOJACTBA C I[EJIBIO yC-
MEeITHON peaJin3alluu ero IPOIyKIIUN.

B macrosiee Bpemsa Ous3HeCMeHAM U MeHeIsKepaM IPUXOIUTC
paboTaTh B 6oJiee CJI0KHBIX YCIOBUAX: PHIHOK U3MEHSIETCS [IOCTOMH-
HO, CUTHAJIU3UPYS O MaJeHUH CIpoca Ha TOT UJIU MHOU ToBap. Me-
HeIKMEeHT U IPeIIPUHIMATEIHCTBO CTAHOBATCSA NCKYCCTBOM, KOT1a
ycIex CTpaTernuecKoro IJIaHuPOBAHUA OIIPEIeIAeTCs TaJTaHTOM UH-
TYUIIAN U IPEeIBULEHU.

T'TE MBI HAXOJIUMCS?

OueBUAHO, UTO HAIlla CTPaHA BOILJIA B PRIHOYHYIO SKOHOMUKY B
COCTOAHUY, aHAJIOTUYHOM IEPBBIM Ir'oZlaM HauaJia BeKa, Korja Tpedo-
BAJIOCh IPOUB3BOACTBO HanboJIee HEOOXOAUMOTO, T. €. IEPBOTOBAPOB.
COOTBETCTBEHHO 3TOMY IIEPUOAY (POPMYIUPYIOTCA U 382Ul MEHE K-
MeHTa: (popMUpOBaHUe COBHAHUA PHIHKA, (huUPM, CTUIA yIpaBJe-
HuA. UTO 3TO 03HAUaeT, MOKXHO HOHATH, CPABHUB JeATEeJIbHOCTH
¢upM oTeuecTBEeHHOU LOPBIHOUHOM U COBPeMEHHOI PHIHOYHOU 9KO-
HoMuKu. Kaszamochk Obl, Ieiu y HUX OJHU: IPOU3BOAUTE U PEAIN30-
BBIBaTh TOBap. Ho cTunb ynpaBieHusa pa3audHbii. [[1a 1OPEIHOUYHO-
TO OPeAUPUATHUA TJIaBHOE — COBITH TOBAp HA JIOOBIX YCIOBUAX,
JIUIITH ObI BRITIOJIHUTS IIJIaH peaitusaiuu. HazoBeM ero (pupmoit cObI-
TOBOY. PEIHOUHOE e IpeIIIPUATHE CTPEMUTCSA K pealn3alnuy Ha yC-
JIOBUAX MaKCUMaJbHOU BBITOABI. Il0aTOMY €ro MOKHO Ha3BaTh (hup-
MO MapKeTUHIT'OBOH.
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Tabruuya 2

Tun ¢pupmsl

CobITOBast (pupma

Mapketunrosas ¢pupma

AccopTumeHT Vsruit ITupoxrwuit
TPOAYKITUU

ITenoBasa B ocHOBE — m3HEPIKKU C yueToMm nmericTBuUiL
HOJIUTUKA IPOU3BOACTBA KOHKYPEHTOB

XapakTep Ipous-

HKecrruii (ucxonsa

MaxkcumabHO THOKUT

BOACTBEHHOTO u3 TOr0, UYTO (hupma (ucxoas n3 mMOTped-
mpoiiecca MOKEeT IIPOUBBECTH) HOCTEU MOKyIaTess
U eMKOCTH PBIHKA)
T'opusont KparkocpouHbIit JI0oJITOCPOUHBIN
IIJIaHUPOBaHUA
Hampasnenue Y coBepIIIeHCTBOBAHIIE Ananus peIHKa
HAYYHBIX HCCJIe- MPOAYKITUY IIPU OUEeHb [IJIS OTIPeiesIeHu s
MOBaHUIHA MaJIOM yueTe yCJIOBUit KOHKYPEHTOCIIOC00-
KOHKYPEHI[UN HOCTU MPOAYKITUN
YmakoBKa Kax cpexncTBo coxpa- Kaxk pekmamaoe

HEeHUs ToBapa
DU TPAHCIIOPTUPOBKE

CPeNCTBO IJIA CTUMY-
JAUU cOBITA U coXpa-
HEHUsS TOBapa

IPU TPAHCIIOPTUPOBKE

PaccmoTpuM oTAMUMSA KOHIEMITUU AEeATENbHOCTU COBITOBOM U

MapKeTUHTOBOM ()UPM € ITOMOIIbI0 Taba. 2. I3 maHHBIX, IPUBEIEH-
HBIX B Hell, BUIHO, UTO (pupMa COLITOBOII OpHMEHTAIINY TPOU3BOIUT U
IpoJaeT To, UTo yaactca. Kak M3BeCTHO, MHOTHE PYKOBOAUTENU U
ceifuac TpeOYIOT BOCCTAHOBJIECHUA TeHTPAIN30BaHHBIX CBs3el, UTO-
ObI ITPOMOJIKATh BBIITYCK TOW HMPOAYKIIUU, KOTOPYIO IPEANPUATHE
MOJKeT MPOM3BECTH, IO KOTOPYIO OHO KOTAA-TO OBLIO co3mano. Ta-
KMe PYKOBOAUTEIN He U3MEHSIOT KEeCTKOTO IJIAHOBOTO XapaKTepa
IPOM3BOACTBA HA TUOKUM PBHIHOUHBIN, IPU KOTOPOM HAJ0 OPUEHTH-
poBaThCA Ha BLIIYCK TOBapa B COOTBETCTBUU C IIOTPEOHOCTAMU U M-
KOCThIO PBIHKA.

HUrak, cpaBHUB KOHIIEMIIUY COLITOBOM M MapKETUHTOBOM (GhupM,
Ou3HEeCMEH U MeHeAKep MOUMYT, KaKue 9JIeMeHTHI CTPaTeTuu Ipe-
TIPUATUA TPEOYIOT KapANHAJIbHBIX U3MEeHeHN, YTOOBI OHO CMOTJIO
BBIJKUTDH B YCJIOBUAX PHIHOUHBIX OTHOIIIEHUH.



AUATHOCTURA ®UPMbI

ITonyuuB ¢ TOMOIILIO aHAJIM3Aa OOIYI0 XapaKTEePUCTUKY 3KOHO-
MUKO-TIPOU3BOACTBEHHO KOHIEIIIIUY TPEAIIPUATUSA, MEHEAKeD yT-
aybaseTcs B MccJeOBaHUEe PAa3/IMUYHBIX ero cay:k0. Emy nmpeacrourt
OCYIIIECTBUTDH UX MUATHOCTUKY, UTOOBI IIOHATDH CTEIIEHb UX OTAAJIeH-
HOCTHY OT PHIHOYHOTO MUPOBO33PEHUA U POJIb B Kpusuce (GUPMBI.

B KaxoM ObI TSK€JIOM COCTOSHUN HU HAaXOAUJIOCH IIPEeAIIPUATHIE,
ero amnmapaT M CAYXKOBbI MOTYT OBITh HE TOJbKO PYTUHHBIMHU, HO U
ImporpeccuBHbBIMU. YV paboTaroiue Ha 9TOM IPeIIPUATAN JIOAA HAa-
BEePHSIKA MMEIOT Pas3jinYHble KBaIU(MUKAIINIO, OIBIT, CIIOCOOHOCTIH.
Memnem:xepy mpexae BCero Heo0X0ANMO OIEHUThL UX COOTBETCTBUE
ero KOHIIeIIINK ¥ C(hOPMUPOBATH alllapaT MeHEeAXMEeHTa, UYTOObI
OTBICKATDH T€ CAYKOBI, [esITeIbHOCTh KOTOPHIX BHIBBIBAET BOBHUKHO-
BeHIe NPU3HAKOB HAJBUTAIOIIErocs KPU3nca, U Te, UYbdA JesdTelb-
HOCTB CIIOCOOCTBYET BUAMMOMY WU HEBUAUMOMY (TaCUMOMY APYTHU-
MU I0o[pas3aeeHusIMH) ycmexy. Takyio OIleHKY MOJYKHO C/esaTh,
UCTOJb3YA XapaKTePUCTUKY 13 IPeAIaraeMoro gajiee mepeyuHs.

ITpusnaru kpusuca:

— HEeJO0CTATOUYHOCTH CPEJCTB 1 00'BEMOB COBITA;

— cTapeHUe IPOAYKIIUHU;

— He3aMHTEPEeCOBAHHOCTH 3aKA3UNKAa;

— 1mpobJeMbl, CBA3aHHBIE C KAUECTBOM (HaZeKXHOCTHIO);

— IIOCTOSIHHBIE CPBHIBBI CPOKOB IIOCTABKH;

— sABHAS 3aBUCUMOCTD OT 3aKa3UNKOB (IIOCTABIIIUKOB);

— IOJITOCPOUYHBIE KOHTAKTHI IIO0 TBEPABIM ITIeHAM;

— BBICOKHUM 00beM 3aliMOB;

— CYIIeCcTBEHHOE IIPeBhINIeHe 00beMOB IIPOM3BOICTBA;

— HebOJarompuATHas o0IIecTBeHHAs aTMocdepa;

— BBICOKAsA CTEIIeHb TeKYYeCTHU IMePCoHaa;

— NIHOPHMPOBaHNE yIpaBJeHHEeM KOMMEPUECKO peaJbHOCTH;

— JKECTKAas OpraHu3aIus;

— HeMPeKJOHHOe PYKOBOJCTBO;

— OTCYTCTBUE OOII[eHIA MEKAY OTBETCTBEHHLIMU PAOOTHUKAMU 1

CY KAIUMU;

— 3aMKHYTOCTH OTBETCTBEHHBIX PAOOTHUKOB.

IIpusnaxu ycnexa:

— XOopoiliee 3HaHNE KOHKYPEHTOB;

— 3HAUYUTEJbHBbIEC KAllNTAJbHbBIE BJIOKEHN B 00JIaCTH NCCJIeOBA-

HUH 1 pa3paboTKU HOBBIX TeXHOJOTUYECKUX METONO0B;
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— pasyMHO€ HCIIOJIb30BaHME MapKeTHHIa II0 OTHOIIEHUIO K 3a-
KasunKaMm;

— KOPPEKTHPOBKA I[€H C YUYETOM 3aKa3UNKOB;

— MOTHBHPOBAHHOCTH PAOOTHI COTPYIHUKOB;

— OTKPBITOCTH IJIA OOIEHUN ¢ JUPEKIIuel 1 PYKOBOAAIIUM CO-
CTaBOM;

— rubkas opraHU3aIlusd;

— IOAJUHHAS JeIeHTPaAJIN3aANsI IPUHATHAA PEIleHNH;

— COCPEeIOTOUYEHHOCTh HAa KPUTUUECKHNX (DaKTOpax yclmexa;

— HaAJeXaIUil KOHTPOJb YIIPaBJIEHNs.

PASPABOTKA CTPATEIuMr ®HNPMbI

Kpuruueckoe paccMoTpeHNE COCTOAHUA TPEATIPUATUAA C YIETOM
MIPeIJI0KeHHBIX ITapaMeTPOB II03BOJISAET OIEHUTH €T0 UCTUHHOE “ca-
MOUYBCTBHUE” U OIPEJENINTh CTPATEernio ero moapasaeaeHuii. B qaH-
HOM cJjiyuae BOEHHBI TepMHUH “cTparerus’ IpUMeHSeTCA He Kak
00pas3HBIN CUHOHUM IMOHATHUA “yIpaBiieHUe”, a KaK TEPMUH dKOHO-
MUYECKUH, 03HAYAOIIN JIOTUUECKOE IIOCTPOEHNE IIPOTPAMMEBI MeD,
PYKOBOJCTBYACH KOTOPOM, IpeanpuAaTre (hupmMa) pacCUUTHIBAET Ha
ycmelnrHoe obecrieuyeHre BBITIOJTHEHUS IOCTABJIEHHBIX 1esneii. [Ipu
9TOM 00'BbEKTAMU CTPATEINU SABJIAIOTCA MPOAYKIIUSA, PHIHOK, KOHKY-
pPeHIusA, KauTaj, TeXHOJOT U, IIITaT.
Ocyi1iecTBIeHTE CTPATETU BOSMOYKHO 3a CUET, BO-II€PBBIX, (haK-
TOPOB, 00ECIIeUNBAOIIUX KaYeCTBO MPOAYKIIUHY (3CTEeTUKM, YIAKOB-
KU, aCCOPTUMEHTA, TEXHUYECKUX XapPaKTEPUCTUK ), BO-BTOPHIX, Pa3-
BUTHUSA KOMMEPUECKOI CeTH, cepBUca (DUPMBI, B-TPEThUX, PEKJIAMBI,
JUYHBIX KOHTAKTOB, KOHTAKTOB C My0JUKOM 1, KOHEUHO, CHUKEHU ST
YPOBHS U3JePiKeK BCell AesiTeJIbHOCTH.
Yerxkas opMyJIUPOBKA IleJieli BO MHOTOM OIpeessaeT pes3yJbTa-
ThI, KOTOPBIX (DUpMa IpeaIoJiaraeT JOCTUYL B IIpeesiaX mpueMJe-
Moro cpoka. OueHBb Ba)KHO He 3aBBICUTH K€JIaeMbIil Pe3yJabTaT, UTO-
ObI He “copBaThbCcA”, W He 3aTAHYTHh CPOKHU, UTOOBI He OOOTHAJIU
KOHKYPEHTBI, T. €. HaZl0 UCXOAUTh 13 BO3ZMOKHOCTEH.
PaccMoTpuM niprMephl BOBMOYKHBIX I[€JI€BbIX YCTAHOBOK.
o Terxywaa yeavb — “BBKUTH’ 1 00eCIIeUUTH 3a/eJI JIA COXpaHe-
HUA YCTONUYMBOTO IIOJIOKEHNA Ha BHYTPEHHEM DBIHKE.

e Kpamkxocpournas uyeab — chreiarb (UPMY CIOCOOHOII coxpa-
HUTH YCTOMYMBOE IIOJIOXKEeHNEe Ha BHYTPEHHEM DBIHKE U 3alllu-
IIaThCs OT OTPAHUUYEHHON NHOCTPAHHOU KOHKYPEeHIIUN.
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o CpedHecpouHnas ueav — cTaThb GUPMOI-IUIEPOM, CIIOCOOHOI I0-
OUTHCS BEYIIEro MOJIOKEeHUA CPeA IPeAIPUsITHIN-KOHKYPEHTOB
Ha BHYTPEHHEM DPbIHKE U HauaTh KOHKYPUPOBATh Ha BHEIITHEM.

e JTonzocpouHnas ueav — cos3naTh GUPMY, CIIOCOOHYIO K ahdek-
TUBHOU BHEIITHEe KOHKYPEHIIUHU.

o [IepcnekmusHas yesb — 3aXBAaTUTh U HAEIKHO YIEPIKUBATD
oIpe e IeHHYIO OJII0 MEeKIYHaPOJHBIX PEIHKOB B 00JIaCTU CBO-
el cuenuaJanu3aumn.

TakoBbI IPOTrPaMMHBIE IIeu npeanpusiTusi. OHU JOCTUTaAITCH
pellleHreM BHYTPEHHUX Iejieil, KOTOpPble ()OPMYIUPYIOTCS XOPOIII0
M3BECTHLIMU U B JOPBIHOUHON KMUBHU SKOHOMUYECKUMU KaTeropu-
SAMU, HO YUUTHIBAIOT DHIHOYHbBIE MEXaHU3MBI.

HUEPAPXWA BHYTPEHHHUX IIEJIEU ®UPMbI

1. Cmpamezuueckue yeau:

— yBeJIMUeHUe HOPMbI IPUOBLIN;

— pocT ob'beMa IPoaK;

— paclimpeHUe PHIHOUYHOHW TOprosau (Hampumep, B Poccuu u
cTpanax Asumn).

2. IIpous3sodcmeeHHO-cObLMOBbLe Ueal:

— IIPOUBBOAUTENHHOCTH TPYIA;

— KaudecTBO MPOAYKTOB U YCJIYT;

— nuBepcudUKAIUg NPOU3BOACTBA (HAIIPUMED, yBeJUUYeHUE
JIOJIVT HOBBIX IPOAYKTOB U YCJIYT).

3. IToddepicusaruiue yeaesvle YcmaHo8KU:

— crabunmsanua PUHAHCOBOTO IOJIOKEHUA;

— paluoHaJHHOE MCIOJIL30BAHNME PECYPCOB;

— yBeJuueHue ob6’beMa TOBAPOB U yCJYI, paclliupeHue cObITa,
COBEPIIIEHCTBOBAHUE YIIPABIEHUA.

JIrob6ast cTpaTerus o0ecreurnBaeTcs: OIKeTOM, KOTOPBIA B JTaHHOM
ciIydae IOJIJKeH OBITh IIPeCTaBIeH (DMHAHCOBBIM ILIaHOM (hupmbl. OH
YUUTHIBAET, CKOJBHKO JeHer IoTpedyeTcs, OTKYAa OHU MOCTYIIAT, KTO
OyzeT nx pacxogoBaThb. KOHEeUHO, IJIaBHBIM BOMPOC — T/ie B3ATH AeHb-
ru? CocoObl UX TOJYUEHUA MOACKA3bIBAeT PHIHOUHAS SKOHOMUKA 34
pybe:KoM U IepBbIe ee ONBITHI B Hareil crpane. CosmaBaiiTe MaJjibie
OPEATIPUATHA ¢ OBICTPOM 000PAUNBAEMOCTEIO cpeacTB. MoyKHO TposaTh
aKI[UU II0J OCYIIIECTBJIeHNE MPOTPaMMBbI, apeHI0BAaTh 000PYyAOBAHUE,
YTO MO3BOJIUT CHUBUTH €UHOBPEMeHHEBIe 3aTpaThl. CyiecTByeT u 60-
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Jiee neficTBeHHast hopMa AOOBIBAHUSA JEHEr: MOANeP:KUBATh AeUIIUT
TOBapa M Ha 3TOM MMeETh BhICOKHe moxoxabl. Ho sddexTuBHEE U T'y-
MaHHee — YBeJMYNBaTh 00'beM CEepBUCA U YIYYIIATE er0 KauecTBO, IIo-
BBIIIIATH 00bEM BBIITYCKAEMOI IPOAYKIIUHT, “IIpoaBaTh” Kaapbl IIpef-
MIPUATUAM I10J] JOTOBOPHBbIE PAGOTHI U eIlfe — dKOHOMUTDH U3AEePIKKU.

BBIBOP 1 PEAJIN3AIINSA
ITPOTPAMMBI JEATEJBHOCTH

Omnpenesernre MPaBUIbHOMN CTpATETrnu (PUPMBI B YCIOBUAX PHIHKA
IIpecTaBIAET CO00 ITPOIlecC IPUHATUS PEIleH i, BKIIOUAIOIMTUHA Ta-
KIe 9Tallbl: BEIOOP chephl JeATeILHOCTY IPEAIPUATHA; OIIpeaeIeHIe
mopTdens usmeauil (PIHKOB) M IIPOTpPaMM AENCTBUM Ha ITeJIeBBIX
PBIHKaX; YCTAHOBJIEHNE TTOPAIKA PeaTn3aliuy Ha3BaHHBIX TIPOTPaAMM.

Br16op cheps! geareabHOCTH. PYKOBOICTBY (PUPMBI HEOOXOIMMO
OTBETUTH Ha Bompoc: “B kawxoii obnracmu Mb. xomum Oeilcmao-
samb?” OTBeT NOJYKEH KacaThbCA KaK aCCOPTUMEHTHO-OTPACIEBOrO
acuexrra (“B kaxoii ompacau mvl xomeau 6v. Oeiicmeogamy ?”), Tak
u pyHKIuoHanabHOTO (“Xomum nu mMbl. npousgodumsv npodyKyuio,
npedocmasnamyv ycayzu, 6bLmb mopeosvlm nocpedHurom u m. n.?”).
Bri6op mesmaeTcs Ha OCHOBE OIeHKY (haKTUUEeCKOI U MTOTeHITNATbHOMN
IeATeJIbHOCTU TPefupuATNd, (PaKTUUYECKONW U IOTEeHIIUAJbHON
MIPUBJIEKATEJIbHOCTH TaHHOI cephbl, BOSMOKHOCTEH TOCTUIKEHUS
yciexa B Hel.

IIpuBieKaTeIbHOCTD CEPHI AEATEIbHOCTHA CBA3aHA IPErKIe BCeTo
¢ IUHAMUKOII cIrpoca U cObITa (B 3aBUCUMOCTHM OT TOTO, SBJISIETCS JI
oTpacab pPa3BUBAIOINElCA, 3PEJIOH WM yracarolleii), peHTabeIbHOC-
THIO ¥ YPOBHEM KOHKYpeHIuu. [IlaHChl IpeampusaTisa Ha yCIIeX 3aBU-
CAT OT BOBMOKHOCTHY CPABHATHCA C KOHKYPEHTAMHU UJIU IPEB30UTU UX
o (pMHAHCOBOMY, KaApPOBOMY, TPOU3BOJCTBEHHOMY ¥ MHHOBAI[MOH-
HOMY moTeHTIasaM. Chepa AesTeTbHOCTU IPEAIPUATUS MOYKET pac-
IIPOCTPAHATHCA Ha OJHY WJN HECKOJBKO OTpacjeil (momorpacieii),
¢as mpousBoacTBa u coObiTa. [Ipu 9TOM MMeeTCca B BUAY, UTO y3Kas
CIIeIUAIN3AaIlusA JaeT MIPeuMYyIlecTBa B MacIiiTabe IpOM3BOACTBA U
Ipu O0YYEeHUH KaJPOB, IeATeILHOCTh B HECKOJIbKUX CMEKHBIX OTpac-
Jax obecrreunBaeT 3MHEeKT CHHEPTMH, a B HECKOJIbKIX HE3aBUCUMBIX
cepax — MO3BOJISAET CHUBUTDH YPOBEHb PUCKA.

Bei6op moptdens usmenumii (pHIHKOB). YcTaHOBJIeHUE chepsl
IesiTeILHOCTHU OIpeeasaeT Tpoduiab 1 MePCIeKTUBLI TEXHOJOTHUUEeC-

13



KOT'0 PA3BUTHUSA NPEAIPUATUA, OPUEHTUPYET NHBECTUIIMOHHBIE IIPO-
rpaMMbl, KOHKPETU3UPYyeT TPe6OBaHUS K YPOBHIO U CTPYKTYPe KBa-
JAu(UKAIUY YIIPABJIeHUYECKOTO U IPYyroro nepconasna. Ilpegnpustue
JIOJI?KHO OIIPEeJIeIUTh CBOU IlejieBble PHIHKU, T. €. YCTAHOBUTH Iepe-
YeHb KOHKPETHBIX usfesinii (ycayr) u Kpyr norpebureseii (o Bos-
MOMKHOCTH enuHbIi). Takum oOpasom, BbIOOD IeJIeBBIX PLIHKOB
IIpeJicTaBJIsgeT cO00M BHIOOD MOPTQesasa u3aeuil (DbIHKOB).

Heob6xonumo mpoaHaIn3npoBaTh KasKIbIi 1eJIeBOM PHIHOK C TOUKH
3PEHU ero IPUBJIEKATEJILHOCTH U MMOTEHIIaIa KOHKYPEHTOCIIOCOOHO-
cru npenupuaTus. [locienHuit onpeaesrseT BO3MOKHOCTD JOCTUKEH IS
repeBeca HaJ KOHKYPEHTaMU I10 IleHaM (3aTpaTaM), XapaKTepPUCTUKAM
U3MeNus, MECTY, BpeMeH!U U T. [. [IpUHITUITHI OIEHKHU IIeJIEBBIX PHIHKOB
CXO/THBI C OIIEHKOI chep AesiTeIbHOCTY IPEAIIPUITHS, OAHAKO U3/IeJIUs
(PBIHKM) HCCJIEAYIOTCS 00Jiee neTaabHO.

IIpu BBIOOpPE mMOpPTheEns usgenauii (PIHKOB) UCIIOJIb3YIOTCS METO-
bl TAK Ha3bIBAeMOTO IIOPT(desbHOro aHamusa. Tak, amepuKaHcKas
¢upma “BocTOH KOHCAJTHUHI TPy’ NPUMEHSET TaKyI CXeMy
(puc. 1).

IIpennpusTus, feficTByOIIe Ha MAJIOIPUBIEKATEIbHOM PhIHKE 1
obsiamaoIue HU3KUM IMOTEHITNAIOM KOHKYDPEHTOCIIOCOOHOCTH, 3aHN-
MAaloT IMO3UIUI0 “cobaKku’” 1 JOJIXKHBI KaK MOKHO CKOpee U3MEeHUTh ee.

Hesbicokas MpuBIEKATENbHOCTh PBIHKA IIPU CUJIBHOM IIOJIO-
KeHUU Ha HeM IIPeJIPUATHS II03BOJISIET TOBOPUTH O MO3UIIUU “‘TOTi-
HOM KOpOoBBI”. B HemamekoM OyAyIIEeM 5TO OyAeT OCHOBHBIM HCTOU-
HUKOM IPUOHLIN (DUPMBI.

Bricokas npuBIeKaTeIbHOCTh PHIHKA M OOJBINON MOTEHI[MAT
KOHKYPEHTOCIIOCOOHOCTH HAIOT IPEAIPUITAI0 BOBMOKHOCTh 3aHATH

-2

“3peana”

»

“cobara” “moiiHag KOPOBa’

IIpuBIEeKaTENLHOCTH PHIHKA
HEBBICOKAs BHICOKAfA

MaJIbIA 60JIBITION
IToTeHIIMA KOHKYPEHTOCIOCOOHOCTH

Puc. 1. Cxema OIeHKU U3AeNUi (PHIHKOB)
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mo3UIUI0 “3Be3abl”. “3Be3bl” B MOpPTQdese NPeANPUATUA JOJKHBI
IIOCTEIIeHHO IIpeBpaIaThbCca B “IOMHBIX KOPOB”.

“?” (“sHak Bompoca”) o3HaYaeT HUBKYIO0 KOHKYDPEHTOCIIOCOOHOCTD
Ha IIPUBJIEKATEJIbHOM PHIHKE. [IpefnmpuaTuio cienyeT moagyMaTh O
TOM, KaK IIOBBICUTH IIOTEHIIAJ KOHKYPEHTOCIIOCOOHOCTHU U IIpeBpa-
TUTH “3HAK BoIrpoca” B “3Be3ny”.

3HaueHUe UMeeT He TOJbKO OIleHKAa OTAeJIbHbIX U3Aeaunil (PbIH-
KOB), HO U uX coueraHue. [Ipeobaananme B moprdesie GupMbl “moi-
HBIX KOPOB” obecIieunBaeT KPaTKOBPEMEHHEIN ycneX. “3Be3anl” Tpe-
OVIOT BBICOKMX KAaIWTAJOBJIOMKEHHUIN, KOTOPbIe MOTYT OKas3aThbCs
¢upme He 110 KapMmaHy. CocTaBisis mopTdensb u3aeanii (PBIHKOB), He-
00X0IUMO CTPEMUTHCS K JOCTUKEHUI0 dh(heKTa CHHEePTUY 1 KOHTPO-
JIUPOBATh YPOBEHb PUCKA, XOTsdA, KAK IPaBUJIO, JaHHbIE (DAKTOPHI
JIEeUCTBYIOT IIPSIMO IIPOIIOPIMOHATIBHO JPYT APYTY (UeM BBIIIE PUCK,
TeM 0oJbIie aPHEKT CuHEePTUU, 1 Ha000POT).

Bs160p mporpaMmsbl IeHCTBUH OIIPENENAETCA XapaKTepoM II0-
BeJleHUA MMapTHEPOB IO SKOHOMMWYECKO MIpe Ha JaHHOM DBIHKE.
AnvMuHuCTpaUUA DPEAOPUATHUA NOJIKHA AyMaTh, KaK IMO0eIUTH
B KOHKYPEHTHOU 60ph0e. OGBIUHO 3TO 00ecIIeunBaeTCsA IIyTEM yCTa-
HOBJIeHUSA 00Jiee HUBKUX II€H U (MJIN) UCII0JIb30BAHUA XapaKTePUC-
THUK TOBapa, OTJUUYAMIIUX €ro OT NPOAYKINY KOHKYPUPYIOIIeni
(PUPMBI.

OcHOBHBIM (PAKTOPOM nepeseca no 3ampaman ABJISETCS BBICO-
Kas IPOM3BOJAUTENILHOCTh. ke BOBMOYKHBIE MCTOUHUKU — BBICOKUN
TeXHUKO-TeXHOJIOTUYECKUI YPOBEHb, 00Jiee CUJIbHAS MOTHUBAIIUSA
ImepcoHaja, NUCIOJIb30BAHME IPEUMYIIIECTB, O0YCIOBIEHHBIX MAaCIII-
TaboMm u cepoil AeATeabHOCTH (PUPMBI (cIenuaans3anusi, spgeKT
CUHEPruu u Ip.).

HcTouHNMKN JOCTUKEHHMS nepeseca Ha PBIHKe 3a cyem Oudge-
peryupyrwux napamempos npo0yKyuu — IOCTaBKa U3Aeaus ¢ 60-
Jiee OJIATONPUATHBIMHU XapaKTepUCTUKaMU (IPerMyIIecTBO U3MIe-
Jaus), oOIlepeskeHre KOHKYPEHTOB II0 BpeMeHU (IperMyIecTBO
BpeMeHN), Iposaka B 0oJiee yIOOHOM AJIA KJIUEHTA MecTe (IIpeumy-
II[eCTBO MECTAa), IIPeLoCTaBJIeHre IPOAYKIIUY ¢ 00iee BBICOKOI IIO-
TPeOUTENbCKOM CTOMMOCTBIO MK 00Jiee BHICOKOI ITPECTUIKHOCTHIO
(TperMyIIIecTBO CTOMMOCTH), JBIOTHBIE YCIOBUSA TOPTOBOM CIEJIKHU.
ITepeuncieHHbIE MPEUMYIIIECTBA MOT'YT OBITH JOCTUTHYTHI KaK BHYT-
PU OpPefnpUATHA, TAK U BHE ero (uepes3 ceTh IIOCTAaBIIUKOB, TOPTO-
BBIX IIOCPEIHUKOB U IP.).
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Br16op cmoco0a peasm3anuy MporpaMMBbI IIPEAIIOIaraeT BhIIe-
JIeHUe IBYX acCIeKTOB: OpraHu3alnoHHoro u ¢punancororo. C opra-
HUBAI[MOHHON TOUKM 3PEHUS IPEIIPUATHE AOJKHO 00ecIeurnBaTh
TeXHUUYECKYIO U COUaNbHYyI0 d3GeKTUBHOCTh YIIPAaBI€HUS, TOCTAa-
TOYHYIO TUOKOCTDH (OTXO OT KECTKUX YIPaBJIEHUECKUX CTPYKTYD,
MOAMEPKKY MHUIUMATUBBI CHU3Y). [Ipu IpoeKTUPOBaHUY BHYTPEH-
Hell (DMHAHCOBOII CTPYKTYPhl IPEAIPUATHS HEOOXOJUMO OIIpe-
JIeJINTh CTENeHb OTBETCTBEHHOCTU OPraHU3aI[MOHHBLIX 3BEHHEB 3a
sdaTpaThl u ()MHAHCOBbIE Pe3yJbTATHI (BBIAEJUTH IIEHTPHI 3aTpar,
NpUOBIIN U MHBECTUINIT), a TaK:Ke IPUHITUIIBI PACUETOB MEXKIY IO/ -
pasneneHUAMU (BHYTPEHHUE II€HBI).

Wrak, moagBeaem uror. MeHeI:KMEHT COCTOUT U3 ()OPMUPOBAHU
“punocopun” mesTesbHOCTU (GUPMBI, BEIACHEHUS IeJieii GUPMBI U
CO3IaHUA annapaTa yupapieHusa. A MeHeJ)KMeHT B IefiCTBUU — 9TO
CeKpeT U TaJIaHT Om3Heca, B 00JIbIIIel Mepe 3aBUCAIINI OT JNUYHOCTHU
HUCIIOJTHUTEJIS.

JUPEKTOP UJIX MEHE/I/KEP

CroBo “MeHemskep” — HOBOE B HAIIIEM S5KOHOMUYECKOM 1 OBITO-
BOM JekcukoHe. Kro ou? PykoBogurens. Hanpumep, nupexTop.
BwmecTe ¢ Tem c0oBO “mupeKTop” MBI HE 3aMeHseM CJIOBOM “MeHe-
sKep”’. MBI IPUBBIKIN K TOMY, YTO Ha TOCYLAPCTBEHHOM IIPEIIIPMsI-
TUU OJUPEKTOP HasHAUAeTCA. ITO eAUHUIIA HOMEHKJIATYPHA, Hesa-
BHCHMO OT TOT'O, €CTh ¥ HEr'0 YMeHME yIIPABJIATh WA HeT. Beas ObLIO
JKe TaK, YTO HEeCIIPABUBIIErOCsS JUPEKTOPA IHePeMeIlaln B JUPEeK-
TOPCKOE KPECJ0 APYroro mpennpuAatus. IlosTomMy cI0BO “MeHen-
JKep” MBI COBEPIIEHHO CIIPABEIJINBO OTHOCHM K T€M, KTO MOXKET
B3ATHCSA 34 yIIPaBJEHNE C IOJHON OTBETCTBEHHOCTBIO, KTO BJIALEET
BHAHUAMU 1 00JIaJaeT CIIOCOOHOCTAMU B 9TOM aeje. Pasymeercs, B
cpejie MpeXkHell HOMEHKJIATYPhI OBLIN JIIOAY, JOCTONHEBIE CBOUX Ka-
OMHETOB. YUHUTHIBASA TO, UTO OHU MMEIOT 0OJIBIIION OMBIT PAOOTHI, UX
He CTOUT OTBeprarsb. Hamo moMous ZUPEKTOPaM CTATh MEeHeIKepaMu
CBOUX IIPEeAIPUATHIIH.

Komeuno, Takoii mpobIeMbI HET BO BHOBDb POKAAIOINXCA DKOHO-
MUYECKUX CTPYKTYPaX, TAKUX KaK OMPIKU, AyKIIMOHLI, KOMMepUec-
Kue OaHKM, MaJible MPEAIPUSITUSA. A BOT IJsA IOCYZAPCTBEHHBIX
MIPEINPUATHHA IpobieMa MPeBPaIe s TUPEKTOPCKOr0 MEHTAJIUTE-
Ta B MeHeJ)KePCKUM CTOUT OCTPO.
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Bo BceM Mupe MeHemKephl JeJATCA Ha ueTbipe rpymmbl. Ilep-
Basg — Kopoau Ou3Heca. X emMHUIBI, OHU XOPOIIIO N3BECTHEI B Je-
JIOBBIX Kpyrax. Bropas — zpoccmeiicmepst 6usrneca. Ix mobosbiie,
9TO TOKE M3BECTHHLIE B CBOEM KPYTy yIIpaBJeHIbI. [lanee ugyT mac-
mepa 6usneca — OCHOBHas Macca 6usdHecMeHOB. EcTb u sir06umenu
0u3Heca, KOTOpPHIE TO BCTYIIAIOT B HEro, BAOXHOBJASACH UIEEH, TO
YXOIAT Ha BpeMs UJIM HaBcerga. B Kakyo us aTux rpyi Bel Bolijie-
Te, 3aBUCUT OT BaIlliux crroco0HoOCTeH .

IIpe:xae Bcero HEOOXOAUMO OIpPeneuTh “Puaocoduio” cBoero
MeHeIKMeHTa, KoTopas MOACKaMKeT CTUJIb yIIpaBjleHud. “Puioco-
Gusa” MeHeIKepa — dTO ero MUPOBO33peHue. PaccMoTpuM I IIpu-
Mepa (QOPMYJIUPOBKY “xX03sauH Bcerzga npab”. C oIHOM CTOPOHEBI, B
9TOM BBIPAKEHUU €CTh JIOTHKA: X03AUH PUCKYET, IPUHUMAS perlie-
HUe, a II0TOMY OHO IIPOAYyMaHO, o6ocHoBaHo. Ho, ¢ 1pyroii CTOPOHEI,
ecJii Takas KOHIeIIMA IPUHUMAETCS 38 aKCUOMY, 9TO O3HAaUaerT,
YTO XO3AUH 00JIBIIIOe BHUMAHUE yIeJsieT 00eCIIeUeHNIO HeIIPOTUBJIe-
HUSA ero IMO3uIUU. A 9TO YpeBaTO HETOUHOCTSIMU B OI[€HKE UCTUHHO-
ro moJioskenus aei. Ilpuanun “yirep6 ¢pupmer — Bair yirep6” mpes-
ImoJjiaraer, 4To 0OJIbIII0Oe BHUMAHNE yIeJIsIeTCA CUCTeMe HaKa3aHui.
OGecmeunBaeT Ji TAKOH OIPUHIIUII KHYTA ycrex meaa?

CiiemoBaTe/IbHO, HEOOXOAUMO OUEeHb CePhEe3HO MOAYMAaTh HAJl BbI-
60POM METOLOJIOTUY MEHEIKMEHTa, YTOObI He HATKHYTHCS HA BUIM-
MbIe U HeBUAUMbIE PUMBI B 130PaHHOM CTHUJIE YIIPABICHUS.

Ynpaename — 3HAUUT BECTU NPEANPUATHE K OCYIIECTBIECHUIO
1[eJIN, UCII0JIb3YsI KAK MUHHUMYM TPU €r0 COCTaBJSAIOIE: ITIePCOHA,
pecypchl, OpraHu3aloHHbIe IIPOIECCHI.

YeMm caoKHEe IPEIIPUATHE, TeM O0JIbIIIe Y Her0 COCTABJIAIOIINX,
TeM TPyJHee NOOUThCA UX corJyiacoBauHusA. VI TyT MeHeIKepy HaIo
B3BECUTDH CBOU CIIOCOOHOCTH U BO3MOYKHOCTHU, XOPOIIIO U3YUUB OYIY-
miee “mesio”. BaskHO 3HATDH, Ha KAKYIO CTEIIeHb OTBETCTBEHHOCTH 00-
pekaet cebsa MeHeIKep, KaKyio CBOOOIY IeaTebHOCTH OH IIprodpe-
TaeT M Ha KaKyI0 BRITOAY MOJKET pacCUMThIBaTh. Bce 3aBUCUT OT
dopMBbI COGCTBEHHOCTU IIPEAIPUSITHAS, KOJINUECTBa BIaeIblleB, 1C-
TOYHMKA CTAPTOBOro KamuTajaa. [IOHATHO, YTO U OTBETCTBEHHOCTH,
U CBOOOMBI AeicTBUIl OOJIbIIIe TOT1a, KOTa CPeACTBA MIPUHALIEKAT
camMoMy MeHeKepy. Eciu cpeacTea npuHaIieskar JeCATKY aKI[Uo-
HEPOB, TO PUCKA B [ECSTh Pas MEeHbIIIe, HO IIPaB U [OXOJ0B — TOKe.
9T 3aBUCUMOCTHU IIPUBEIEHBI B Ta0JI. 3, Ille YKadaHbl OCHOBHEIE Ba-
puauThI Gu3Heca.
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Tabruuya 3

Tun dpupmsl 1o popmMe COOGCTBEHHOCTH
Hoxasareas JacTHad Oﬁ'I:EI[HHeHHaﬂ aKIIMOHepHAaA KoonepaTus
Wcrounuk Baagenern; | YuacTHUKYU | AKIIMOHEPHI KoomepaTopst
CpencTB
KoauuectBo | Oqun IBa u 6osee | He ogun IBa u 6oJee
BJIAJI€JIBIEB
ITonrnomounsa| Bragesnern; | YuacTHUKU | AKITMOHEPBI KoomepaTopsr
B IPUHATHAN IPOMOPINO- | MIPOIOPIHAO- UMEIOT IIO Of-
perieHu it HAJbHO J0JIe | HAJIbHO KOJIU- | HOMY T'OJIOCY
BJIOJKEHHOTO | UeCTBY aKIIUH
KarmnuTaia
Kro pyxoso- | Bnagenern | Yuactuuku, | IIpasienue, BriOopanubie
IUT PUPMOL IUPEKTOP IpPe3uqeHT COTPYAHUKH,
mpencenaTeNb
OreercrBen- | 100 % He Gosee CooTBercTBeH- | Orpanunuena
HOCTbH BJIJeJIbIa| TOJIU BHECEH-| HO BKJAIy BKJIaJaMu
HOTO Kallu- | B aKI[Uu
Tauxa
IIpubsiin 100 % ITo gomsm IIpomopituo- IIpomopituo-
BJIaJleJIbITA HAJIbHO aK- HaJIbHO BKJIALY
UM

Bosmo:xkaO0, Bam mokaskeTcs, 4To B COOTBETCTBUU ¢ Bammum xapak-
TePOM, OIIBITOM, KATTUTAJIOM IPEAIOUTUTEIHHEE HECTU TTOJTHY0 OTBET-
CTBEHHOCTb, HO IMETh B CBOEM PACIIOPAIKEHNN BCIO IPUOLLIb, COOPaTh
1060 IbIlle KaluTajaa, a 3HaUUT, OPraHN30BaTh KPYIIHOE esio. A MOo-
JKeT ObITh, BBI peniuTe mMogeIUuThCA BIACTHIO M OTBETCTBEHHOCTHIO C
OOHWM IIapTHEPOM, a TO U BOBCe pa3neuTh ux Ha 10 uiau 6osee ueyo-
BeK. A B utore, xora u He 100 % npubblau momazetr Bam B kapMmaH,
cyMMa IOJIyYUTCA AOCTolHasi. PaccMoTpeB Mogo0HBIM 00pasoM mIpe-
mocraBiasieMyio Bam Bakaucuio, Bel momMorkeTe IpPUHATL COOCTBEHHOE
peleHue.

Ho mipu 3TOM mpesk e Bcero Heo6X0IMMO YeCTHO OTBETUTH CAMOMY
cebe Ha TJIaBHBIN Bompoc: “Cnocober au s cmambov merHedxrcepom?”,
IOCKOJIbKY K MeHelKepy KaK YIPaBJISIONeMYy OPraHu3aluoHHON
CHCTEeMO IPEeIBABIAITCA B COBPEMEHHBIX YCIOBUAX OUEHBb BBHICO-
Kre TpeboBaHMA.

Yro Xe, KAK MUHUMYM, JOJIKEeH YMETH JleJIaTh MeHeaKep?
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JTECATHh YIIPABJEHYECKUX CIIOCOBHOCTEMN:

1. Ilnanupoeamos u opearnu306bL6aMb NPOUIBOOCNE0 U PEANUIA-
Uuio npodyKyuu.

2. IIpunumamos npasuibHble HecmarHOapmMHbvLe YnpasieHyecKue
pewerus.

3. Pyrxosodumbv KOLLEKMUBOM HA YPOBHE COBPEeMEHHbLX mpebo-
saHnuil (6btmov audepom).

4. ppexmusHo obwamuvcs, KOHMAKMUPOBAMb € AI00bMU.

5. Ilobyxrcdamv pabomHUKOE8 K pe3yibmamueHoll 0esmeabHoc-
mu, ommeiams U OyeHu6ambs Kaxicdoe docmuicerue noOOYUHEHHbLX.

6. Haxo0umb onmumanbHblil 66LX00 U3 KOHDIAUKMHBbLX CUMY-
ayuil.

7. Boimb npedenvHo 006eKMUBHbLM He3A6UCUMO OM JULHbBLX
cumnamuil.

8. ITod6upamv, ombéupams u 00ywamsv pabomHuUKOS.

9. Vmemov noduunsamuvces u cobarndamsy cy6opOuHayuio.

10. Becmu denogvle nepezo6opvl u 6bicmynams neped pasauiHnoil
aydumopueil.

PaspaboTKu MeHeIKMEHTA HaIlleJIeHbl Ha TO, YTOOBI pabOTHUKM
UCII0JIb30BAJIU BECh MIOTEHI[NAJ, BCE BOBMOYKHOCTHU JJIsI TIOBBIIIIEHU A
IIPOM3BOOUTEJIBHOCTH U KaUYeCTBa paﬁOTLI, 4TOOBL 3anmHTepecoBaThb
PabOTHUKOB B TOCTMKEHUU (PUPMOI MaKCUMaIbHON npuOsliu. I1o-
9TOMY TJIABHOE B MEHEI)KMeHTe — yMeThb paboTaTh ¢ JIOJAbMU, [0-
OUTBHCA UX 3aUHTEPECOBAHHOCTH B IIOCTOSHHOM U ITOCJIE0BATETHHOM
TMOBBINIIEHUN HKOHOMUUYECKUX pe3yJbTaTOB [AeATeJhLHOCTH oOpra-
Husanuu. PellleHne JaHHOM 3a7aul ABJSIETCS OCHOBHOM IIEJIBIO Me-
HeIKMeHTa B Ou3Hece.

KOHTPOJIBHBIE BOIIPOCBHI H 3BAJAHUA

1. Yro 00Imero Mexay MOHATUAMU “MeHeAXMeHT” 1 “OusHec” U yeM OHI
pasauuaioTcs?

2. B Kakyo cTaguio KanuTaansMa, 1o Bamemy MHEHUIO, BCTYIIAeT oTede-
CTBEHHAS 9KOHOMUKA?

3. B ueMm coCTOSAT OCHOBHBIE PA3JINUNs MAPKETHUHIOBOM 1 COBITOBOM (hrupm?

4. HaszoBuTe 0CHOBHBIE BAPMAHTHI IPOrPAMMHEBIX IIeJIeil PHIHOYHOI'O IIPe/-
OPUATHS.

5. IlepeuunciuTe OCHOBHBIE THUIIBI (DUPM U X OCHOBHBIE PA3JIUUYMNA.

6. KakuMyu OCHOBHBIMHU CIIOCOOHOCTAMMU JOJIXKEH 00JaJaTh COBPeMeHHBII
MeHezsKep ousHeca?

7. Yto sABAsIeTCS OCHOBHOM IIeJILI0 MEeHeIKMeHTa B Ousuece?
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IICUXOJOTHYECKUN TECT

BAIITH NTAHCHI CTATH MHJIJITHOHEPOM*

BriGepuTe u3 Tpex mpensioKEeHHBIX BAPUAHTOB OTBETOB HA KalK-
OBl 13 TIPUBEIEeHHBIX JaJjiee BOIIPOCOB TOJBKO OJWH, KOTOPBIA B
HanboJbIIell CTeIIeH! COOTBETCTBYeT Barmeii Touke spenus. Homep
BOIIpOCca U OYKBeHHOEe 0003HAaUeHNe BHIOPAHHOTO OTBETA 3AIMUIIUTE
Ha OTAEeJLHOM JICTe OyMaru.

Karou oJid ImoacyeTra O4YKOB

OTseTr

Bonpoc 3 p =
1 6 0 3
2 3 0 6
3 0 3 6
4 6 3 0
5 3 0 6
6 0 6 3
7 0 3 6
8 0 3 6
9 0 3 6
10 0 3 6
11 3 6 0
12 3 6 0

* Cmo rectoB ans pykosoxutess / Coct. T. M. IToranenko. — K.: BSYVII, 1992.
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1. KakuMm crmoco0oM Jerye Bcero aejaTh JeHbI'H?

a) MHOro paboTaTrsb, OBLITH XOPOIIO0 MHMOPMUPOBAHHBIM, PUCKO-
BaTh U, KOHEUHO K€, BKJIaJbIBATh UMEIOIIHECs JeHbI'U B [1eJI0;

0) HaZeAThCA Ha “IAAMIOINIKMHO” HACJIECTBO, IILITATH CUACThHSA B
JoTepee;

B) IIOCTEIIeHHO [ejiaTh Kapbepy, IPOIasA BCe CTYIIeHHU BILJIOTH 0
PYKOBOIUTEJS, NN JKe 3aHATHCA IOJUTUKOM.

2. Kakoii nmepcona:x Youara /IucHes BbI3pIiBaeT y Bac camyro
0O0JIBIILYIO YJIBIOKY ?

a) Honanwsxa Hak;

6) I'ycrae I'amc;

B) Horo6epr Haxk.

3. Kakoii pasmep npuObLIn MOXeT, 10 Banremy MHEHMIO, T100Y-
JTUTH OOraTeHIINX JIOJell MUpa 3aKIIOUYUTH CHEJIKY ?

a) OT IOJYMUJLIMOHA 0 MUJIJINOHA;

6) 1o JecsaTu MUJIJIUOHOB;

B) [IeCsATKU MUJIJIMOHOB U OoJee.

4. C kakum BbICKasbIBaHMEeM BsbI coriacubi?

a) ueM OOJIBIIIE JEeHer, TeM 0OJIbIIle YI0BOJILCTBUA;

0) meHbI'M 03HAUAIOT BJIACTD;

B) [eHBbI'M BHI3LIBAIOT MHOT'O 3aBUCTHU.

5. UsBectna au Bam Tak HaspiBaemMas urpa mo muckmy? Bsr
KJIaJleTe B KOHBEPT HEOOJBIIYI0 CYMMY, HIIETe KepPTBY, KOTOpas
TaKke IUIATUT, 1 B KOHEYHOM cueTe Ballle KanuTaIoBJioKeHne BO3-
Bpamaercsa ¥ Bam B muHorokpatraom pasmepe. Kakyro poas Ber mpu
3TOM IrOTOBBI UTPATH?

a) He y4acTBOBATb;

0) yuacTBOBaATh 1 OJHOBPEMEHHO 3apabaThIBATh;

B) OBITh MHUIIATOPOM UTPHI.

6. Ilpumaere au Bel 3Hauenue Tomy, 4uTo0bI 0 Bac ymomuuaau
B pasgene “CpeTcKas JKM3Hb” B PA3JIUYHBIX razerax?

a) s ObLI ObI PTOMY OUYEHbBb Pa;

0) Her;

B) 000 MHE U TaK 4aCTO IMHUIIIYT.

7. Kak MOKHO BBINTPHIBATH HA CKAYKaXx?

a) PUCKOBATh BLICOKMMU CTABKaMU;

0) PKOHOMMUTH AEHbI'M, OTPAHUYMNBASCH JIUIIb IPUCYTCTBUEM Ha
CKauyKax;

B) KYIUTB JOIIAAL-II00eAUTE .
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8. Kro, no Bamemy MHeHNIO, HMeeT HAMOOJBIINI MIAHC OBICTPO
1 HAJEKHO CTaTh oorauom?
a) peskmccep, aKTep, IUCaTeb, XyA0KHUK, CIIOPTCMEeH-PeKop/c-
MeH;
6) amgBOKAaT, Bpau, MaKJIep, IOJUTHUK;
B) TJaBa (DUPMBI, U3JATEb.
9. Kak BsI oTHOCHTECH K OM3HECY MEKIAy MPpUATe aMu?
a) d roToB CCY:KaTh CBOUX HpHUATeJell neHbramu. Korga-uuoyanb
¥ OHU JanyT MHE B3aliMBbI;
0) MeHbI'U U APy KOa HECOBMECTUMBI;
B) s rOTOB OpaTh B3afiMbl y APY3€il, HO He JaBaTh.
10. ByasTe orkposennsi. Eciiu 661 Bam ymajiocs cTaTh MUJLIHOHE-
pom, Hacaakgaduch 061 Bbl 9THM omryienuem?
a) pasyMmeeTcs, A ObI HACTIAKIAJICA STUM;
6) A ObI IPOJEMOHCTPUPOBAJ CBOE HACJaKIeHUEe BCeM, KTO MHe
He I0BePsiJI UM CMOTPEJ Ha MEeHSA CBBICOKA;
B) HeT.
11. Kyna Bao:xuau 661 Bel cBOM MHIIJIMOHBI?
a) B HEIBUKUMOCTH, UMYIIIECTBO, COOpaHUe MPeaMeTOB UCKYCCTBA;
0) B aKIUU U Apyrue [eHHble OyMaru;
B) f CIeJialo TaK, KaK PeITuT MOod JKeHa (MyK).
12. Ecau y Bac y:ke ecTh mapa MUJIJIMOHOB, Oyaere ju B cTpe-
MUTHCA 3apadoTaTh MOMOJHUTEJIHHO ?
a) He TOJIbKO MEJKYIO CYMMY, HO 1 OT KPYIIHOI HE OTKaKyCh;
0) KOHEUHO;
B) HeT, IOCKOJBbKY MHE XBaTaerT.
ITopcuuratiTe obIee KOJINYECTBO HAOPAaHHBIX BaMu 0UKOB.

Ecau Bsr Habpaau

om 0 0o 23 oukoé — nyumiuii cnocod pasdboraTeTs AjiA Bac auuHo — Jau00
yIauHO »KEeHUTbCS, JIN0O0 CTATh HACIeAHUKOM, 100, HAKOHEeIl, UTPATh B
JIOTEPeIo;

om 24 do 48 oukoeé — GorarcTBO CcBA3aHO AJA Bac ¢ Tpygom. Maberaiite
(GUHAHCOBBIX CIEKYyJIAIuii. JIydie Bcero genaiite Kapbepy 1 3aiiMure
KpecJio meda. Jlaxke ecau aTo He IpuHeceT BaM KelaeMbIX MUJIJIUOHOB,
Bamra :xus3HB Bce paBHO OyZeT o0eclieueHa B MaTePUAIHLHOM aCIIEKTE;

om 49 0o 72 oukoeé — y Bac HauayuIlie 1aHCchl CTaTh B Oy AYIIEeM MIJIJIN-
oHepoM (ecsiz BbI y)Ke TaKOBBIM He sABJsAeTech). ¥ Bac komMMepuecKuit
ckJan yma. Bel pasgesnsiere JeHbru U ApYy:K0y. Bl He HaMepeHBI XBac-
TaTbCA CBOUM POCKOIITHBEIM 00PAa30M MKU3HU, a CKJIOHHBI TEPIIEJIUBO IIPHU-
YMHOKAaTh CBOe 6OTaTCTBO.
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FNABA 2

HOBOE
YIIPABJEHYECROE
MBbIINIJIEHNE

LLEJIX TNNABDI

(J OxapakTepusoBaTh HOBOE yIIPAB-
JIEHYECKOE MBIILJIEHUE U €T0 DOJIh
B COBPEMEHHBIX KOHIIEIIITUAX
1 METO0JIOTMH YIIPABICHHUSA.

(J Omnucars cOBpeMeHHYIO OpraHu3a-
U0 KaK eIUHYI0 COIIMOTeXHIUUec-
KYIO CICTEMY U IaTh ee OCHOBHBIE
XapaKTEePUCTUKN.

(] IIpexncraBuTh HOBeMIIIe
yIIpaBJIe€HUYECKIE MOJEJIN 1 I'JIaBHbIEe
CcOoCTaBJISIONIE 9(P(PeKTUBHOMI
CHUCTEMBI YIIPABJIEHUS JIOIbMU.

(J TIloxasaTh OCHOBHBIE COCTABJIAIOIITE
KYJIBTYDbI OM3HECA, TIPUHITAIIBI
MPOEKTUPOBAHUSA OPraHM3aIMOHHOMK
KYJbTYDPBI GUPMBI.

KNIOYEBDIE
C/NIOBA

HOB0€ YnpasjeHuecKoe MblUullLeHue, HO80-
86e0eHUs, COYUOMexXHUYeCKUue CUCMmembvl,
op2aHU3AYUL NPOU3EBOOCMEA, KOHUENYUU
ynpagienus, YynpaeaerHieckKue mooenu,
cucmema ynpaeienHus ni00bMU, POLb Me-
Hedicepa, cucmema MamepuaibHozo Cmu-
MYAUPOBAHUA, dPPexmusHas Kadposas
noAumuKa, Kyabmypa Ousneca, Opzanu3a-
YUOHHAA KYJLbmypa.
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Ponb akTopa yupaBiaeHusA, ynpaBiIeHUeCKON KYJIbTYPhl, METO-
JIOJIOTUY YIIPaBJIEHUS B YCJIOBUSIX COBPEMEHHOTO IPOMBIIIJIEHHOTO
IIPOM3BOCTBA MHOTOKPATHO BO3POCJIA, IIOCKOJIbKY YCUJIEHUE TTO3UIIIHI
B KOHKYDEHTHOH 60ph0e cerogHsa 3aBUCUT OT KauecTBa YITPaBICHUS.
IToaToMy coBepIlleHCTBOBaHUE YIIPABJIEHUA HEOOXOIUMO pacCMaTPH-
BaTh KaK OJWH U3 I'NIaBHBIX (DAKTOPOB HOBBIIIIEHUA 9PPEeKTUBHOCTA
IIPOU3BOJICTBA. B ueM Ke BBIpalKaeTCsa HOG0e YnpagreHuecKoe
moLuLnenue?

9TO IperKe BCero IocTodHHasA 0opbba co BceMU BUIaMU IIOTEPH
Ha IPOMU3BOJCTBE, MOCTOSHHBIN IMOMCK BO3MOYKHOCTEH YIYUIIeHU
MeTO0B U (hOPM OpraHu3aI Uy MPOU3BO/ICTBA, IIYTel Imporpecca B 00-
JIACTY MOBBINIEHUS IIPOU3BOAUTEIbHOCTY, TMOKOCTHA U OIIEPATHUBHO-
CTU IIPOUBBOJICTBA, KaUeCTBa IIPOAYKIINY, a TaKKe YPOBHA 00CIy-
KUBaHUS IOTPEOHOCTE.

st TOT0 HEOOXOAUMO:

® TOCTOAHHO MCKaTh ¥ HAXOAUTh UCTOUHNKU CHUYKEHUS OTEDh;

® [IOCTOSIHHO IIPWBJIEKATh PAOOTHUKOB BCEX yPOBHEI, BKJOUas
PANOBBIX paboUYMX W CJIYKAIUX, K YIIPABJIEHUIO, a TaKKe K
IIPOITECCY BBISIBJIEHUS MPOOJIEM U MPUHATHUS PEIleHuid;

® OCYIIECTBJISATH IIOCTOSSHHBIE MHBECTUIUN B ‘“UeJIOBEUECKUN Ka-
nuTtaa”’, B o0yueHNe 1 IePeloroTOBKY Pa0OTHUKOB, “IOATAI-
BaHMEe” UX MBIIJIEHUA IO YPOBHS BHICOKOKBAJIN(DUIIUPOBAHHBIX
CIEeIUAJKUCTOB, BOCIUTAHNE B HUX HPEKIE BCEro PabOTHUKOB
YMCTBEHHOI'O TPYAA;

® TOCTOAHHO Pa3BUBATH ¥ BCAYECKY IOOIIPATH PAIMOHAIN3ATOD-
CKYIO aKTUBHOCTb PAOOUMX U CIIYKAIINX;

e coueTaTh eJUHOOOPA3HOE JKaJ0BaHbe C yUyacTUueM PAOOTHUKOB B
MPUOBLIN, TOJYUEHHON MPEAIPUATHIEM B I1eJI0M (IOMHUTE: eCJIU
3HAUUTEJbHAS YaCTh 3apabOTHOM MJIaThl pAOOTHUKA — IPUMEP-
HO 0K0J10 50 % — OpPUXOAUTCA HA IOJYTrOJ0BBIE€ WJIU I'OJOBBIE
MIpeMUn, TO yiKe OJHO 9TO O0eclieurBaeT CHUKEHUE TeKYyUeCTu
U CTaOMJILHOCTH KaJIpOB).

ITPOBJIEMBI HOBOBBEJIEHU

B coBpeMeHHBIX YCIOBUAX OCOOEHHO aKTyaJlbHLIMU CTAHOBATCS
mpobJsieMbl HOBOBBemeHUIt. OMHAKO cesaTh ATOT IIpoliecc 6e360e3-
HEeHHBIM [IJIA OpraHW3aInuil 1 padboTalIMX B HUX JIIOAeH JOBOJIBHO
HemrpocTo. I[es10 B TOM, UTO COIMaJIbHbIEe HACTPOEHUA B JIT000IT opra-
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HUBAINMU TAKOBbI, UYTO OHU M3HAYAJHHO BCTYIIAIOT B IIPOTUBOPEYHE C
JIO0BIMU TIepeMeHaMu U IPeo0pPa3oBaHUSIMU.

CyIIecTByeT HeCckoabkKo 3anosedeil, co8emos, Komopvlm 00JHCHbL
caedosamuv audepuvl, OCYIECTBIISASA CBOU MIPe0OPa30BaHUs, €CJAU OHU
XOTAT U30eKaTh CUJIbHBIX KaTaCTPO() U MOTPACEHUI.

1. ByabTe mpenesbHO YeCTHBIMU, BepOys cebe COpaTHUKOB, II0-
MMOJIHAS PAXBI CBOUX CTOPOHHUKOB. Korza osKugauus CIAUIITKOM Be-
JIUKU U 00eIaHusa yepecuyp 3aMaHuYuBbl, PA30YaPOBAHMUE OT UJLJIIO-
3uil y Jroel HemsbeKHO.

2. ObecmeubTe cebe TOAMEPIKKY cpeau JioAeil, TyMamIuX Tak
JKe, Kak BbI, He3aBUCHUMO OT TOro, codupaerech Jiu Bbl IPUBIEKATH
UX HaA CBOIO CTOPOHY.

3. Ilman 1100BIX M3MEHEHUN B OPraHU3aIlny JOJKeH Bceraa 6asu-
poBaThCA HA COJTUAHON KOHIIENTYyAJIbHOI ocHOBe. HyXHO nmMeTs abco-
JIIOTHO YeTKOe U SICHOEe IIPeICTaBJIeHNe O TOM, UTO U KaK MEHATh.

4. Hukorma He HaXOLUTECH B IIJIEHY COOCTBEHHOM pUTOPUKHU. Py-
KOBOJUTEJb, KOTOPHIN BCEIEJIO 3aXBaUeH PUTOPUUECKUMH YIPAIK-
HEeHUSAMHU, TOUTH Hen30eKHO YIIyCKaeT 13 BUAY KyAa 6ojiee BAXKHYIO
3azjauy — IIOJIeP:KUBATh U YIIPOUMBATD YKe IIPOoeIaHHbIe U3MeHe-
HUSA, & TAKKe OCYIIIeCTBJIATH HOBLIE.

5. He paspermaiiTe TeM, KTO IPOTUBOCTOUT IIepeMeHaM, IIPUCBO-
UTH IIPABO Ha (DOPMYJMPOBAHKE OCHOBOIOJATAIOINX IPUHIIUIIOB,
IMOCKOJBbKY TaKHe JIOJAU He TOJbKO UMEIT KaKyi0-TO BHYTPEHHIOO
MO0y IUTEeNIbLHYIO CUIY K 00ph0e ¢ mepeMeHaMu, HO Ha UX CTOPOHE,
Kak IIPaBUJIO, TPALUIIUN W UCTOPUS, M OHU OYAYT IIPU3LIBATE K BEP-
HOCTHY 9TOMY KYJIbTYPHOMY HacCJIeIuIo.

6. 3HaiiTe cBOIO “TepPPUTOPUIO, I0JE OOPHOBI, MECTHOCTL”, I'ae
IPEeACTOUT BecTH “0oeBble nelcTBuA’. PyKoBoauTesb, KOTOPBIK
CTPEMUTCS YCIIEIITHO OCYIIeCTBUTH IIePEeMeHbI, JOJI’KeH 3HATh BCe He-
00X0UMOe O CBOEH OpraHm3aIuu.

7. Hano 3HaTh, IOHUMATh 1 IIEHUTh (DAKTOPBI OPTaHM3aIMOHHON
cpensl. HeBaskHO, HACKOJIBKO NPUOBIIBHBIMU, TPOMKUMU U BIOX-
HOBJIAIOIITUMU SBJIAIOTCSA Te IIepeMeHbl, KOTopblie BbI mbITaeTech ocy-
IIeCTBUTh, HO €CJIU OHH IIOPOKIAIOT Bce OOJibIlie U OGOJIbIle He-
yI0oOCTB 1 AuCKOM(MDOpPTa B OpraHU3aIluu, OHN, II0 BCeil BEPOATHOCTH,
o0peueHsI Ha Heyaauy.

8. MsberaiiTe moka Oyaymiero. Korma pyKoBoaUTeb Yepecuyp
BOBJIEUEH B IJIAHMPOBAHUE, CAUIITKOM yCTPEeMJIeH B Oyaylmee, K JO-
CTHKEHUIO HOBBIX Py0eXKeil, OH 4acTo 3a0bIBAET IIPOIILIOE U IIpeHen-
peraeTt HACTOAIIUM.
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9. IlomuUTe, UTO M3MeHEeHUA HanboJjee yCIeIlIHbI TOrAa, KOrga
Te, Ha KOT'O OHU HAIIPpaBJIeHbI, KOT'O HeIIOCPEICTBeHHO 3aTParnBaior,
M3HAYaJbHO IIPUBJIEUEHBI K IIPOIlecCy IJIaHMPOBaHUA.

OPTAHU3AIINA
KAR COOHUOTEXHHYECKRAS CUCTEMA

CoBpeMeHHbBIE MEeHEIKepPhI JOIKHBI 3HATDH, UTO B pAMKaX HOBOTO
YIIPaBJIEHUYECKOTO MLINIJIEHUS J00asa IPONU3BOACTBEHHAS CHUCTeMAa
paccMaTpuBaeTCsaA KaK COyuOmexHuieckas, MOCKOIbKY B CEroJ-
HSAITHEM IIPOMBIIIJIEHHOM ITPDOM3BOJCTBE IIOCTOSHHO B3aMMOIeEl-
CTBYIOT JBE TTOACUCTEMBI:
a) MeXHUKO0-9IKOHOMUYeCKAs, BKIIOUAIOIAsA He TOJTbKO MaIlTuHEbI,
CTaHKU 1 000PyOBaHMWeE, BCE€ BUABI TEXHOJOTUH U T. II., HO U yIIPaB-
JIeHUYeCcKue 3HaHUS, OPraHU3aIlMOHHbBIE CTPYKTYDPbI, METOIbI IIPOU3-
BOJICTBEHHOTO TIJIAHUPOBAHUS, PadpaboTKy paboumx MeCcT, TeXHU-
YyecKMe NPUeMBbl W HABBIKM pPabOThl, YPOBEHL KBaIU(PUKAIIUU U
MIOJITOTOBKU paboueil CUJIbI, ee Ipo(ecCuoOHANBLHBIN COCTAB;
0) coyuanvHas, BKIOUaOIIad Bce GOPMBI MOPATbHOTO U MaTEPU-
aJILHOT'O CTUMYJINPOBAHUS TPYAA, CTUIb YIIPAaBJIeHUA, yuacTue pado-
YUX U CHAYIKAIUX B MPOIeCCe TPUHATUSI PEITeHU, BO3MOMKHOCTHU
MIPOIBUKEHUA TI0 CAYK0e, OPraHU3aITuOHHYIO KYJIBTYPY U AP.
3amagHble UCCIEL0BATEIN BBIAEIAIOT UeCmMb XApaKmepucmuk
COUUOMeXHUYeCKOll cucmembl, KOTOPbIe B COBPEMEHHBIX YCIOBUAX
ABJAIOTCA KJIIOUEBLIMU IJIS yclIexXa B KOHKYPEHTHOU 60pbbe u B TO
JKe BpeMs XapaKTepus3yIoT yPOBEeHb PAa3BUTHUA HOBOTO yIIpaBIeHUeC-
KOI'0 MBIITIJICHU:
® 0P2AHU3AUUOHHAA PUSOCOUS, ODasUPYIOIIasacsa Ha MOHUMaHUN
paboTHUKaAMU KOMIIAaHUH CBOUX IeJiell W mpegHasHAaUeHUS Bce-
TO TIPEANPUATUA, UX ITOCTOSHHON TOTOBHOCTH Pa3leUTh C aj-
MUHHUCTPAIlE! BCIO IMOJHOTY OTBETCTBEHHOCTU 3a PE3YJIbTaThI
XO03ANWCTBEHHOU IeATEeJIHLHOCTH;

® 0P2AHU3AUUOHHAS CMPYKMYPA YnpasieHus, 00eceunBaoIas
PATOBBIM PaboOUMM M CHYKAIUM peabHbIe PaBa OTHOCUTEb-
HO y4YacTusA B yIIPABJIEHUHU;

® 108bLil N00x00 K paspabomike paboyux mecm U POal UCNOJLHU-
meJs 8 npoyecce NPUHAMUS peuleHuil (BMeCTO CIeIaIn3aun
paboruuKka Ha 3G GEeKTUBHOM BBITIOJTHEHUUN KaKOM-TO OTHOM OT-
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IeJBLHOM omepalnm, 4To IpeanoaraeT riiyooKkoe TeXHOJOruYec-
KOe pasfeJieHue TPYa, IOABIAETCSA CIIPOC Ha PAOOTHUKOB, CIIO-
COOHBIX BBINOJIHATH INMUPOKUIN KPYT ITPOMB3BOJACTBEHHBIX OIIe-
panuii uian QyHKIINIT);
® 108as cXeMma pazmeuLenus 060pydo8aHus, KOTopasa oTBedyasa Obl
OTPeOHOCTAM KOMAaHIHO-OpUTagHON (DOPMBI OPTaHUBAIUH TPY-
la u obecIieurBaJia YCKOPeHNEe MaTepPHUaJIbHBIX IOTOKOB Ha IPO-
usBogacTBe. OHA OCHOBaHA Ha AYEEUYHOU (popMe B3aMeH I€XOB U
HHHHﬁ, IIPMMEeHAEeMBIX IIPDU TPAAZUIIMOHHOM IIOAXOIe;
® HOoBbLe PopMbL U Memodbl N0020MOBKU U nepenodzomosKu Kad-
pos, boaee 2ubkas Kadposéas noaiumuKa, HanpaBJIeHHasa Ha Tra-
parTHpOBaHUE 3aHATOCTH. OOyUeHe SOKHO OCHOBBIBATHCA HA
OBJIAZIEHNY ITMPOKUM KPyrom mpodeccuii, a Tak'Ke Ha IIPUOO-
perTeHun 3HaHHﬁ, AAIOIUX paﬁOTHI/IIQaM BO3MOXHOCTBH BBIIIOJI-
HATH MHOJKECTBO (DYHKIMI, pa3dmpaTbCcAd HE TOJBKO B UHCTO
IIPON3BOJACTBEHHBIX, HO N B OPraHM3aIlMOHHBIX, 3KOHOMMNYEC-
KX U JPYyruXx acCieKTax CBOem pa6OTLI, OBJIa1€EBATHh CMEXHBIMUI
CIIeIMaJbHOCTAMHU 1 OCBAMBATH TAK HasbIBaeMbIe Ipodeccuu 0y-
AYIIEro;
HOB8ble KpUumepuu 6 OUeHKe IKOHOMUUECKOU 3IPPeKmueHoCcmu
UCNOAb30BAHUSL COBPEMEHHOU MEeXHOL0ZUU U OCYUL,eCMBELeHUS
KAnumaJsosloieHull 6 pazgumue npouizgodcmea (IOMHUTE:
TPATUTH CPEJCTBA Ha TO, YTOOBI IOANEPIKATH MJIU YCOBEPIIEH-
CTBOBATh CUCTEMY IIPDOM3BOACTBA Ipu HEdP(DHEKTUBHOM yIIPaB-
JIeHUUW — IIyCcTas TpaTa JeHer).

Takum 06pasoM, HO6AA OP2AHU3AYUA COEPEMEHHO20 NLPOMBLUL-
leHHO020 NPou3600cmea [NOJI’KHA NMeTh TaKUe XapaKTePUCTUKN:
He0OJIbININIe OPTAaHUBAIMOHHBIE TOIPA3AeJIeHNUA C HeOOMbIITUM KOJIN-
YyecTBOM PabOTHUKOB, HO ¢ Topas3no 060jiee BBICOKUM, UeM IIPEKIE,
KBaIU(PUKAIIMOHHBIM ¥ 00pPa30BaTEJbLHBIM YPOBHEM; HeOOJBIIOE
KOJIMUECTBO YPOBHEN yIIPaBJIEHUYECKON mepapxXuu (IOUTH IIOJHOE
yopasgHeHUe OPraHU3alMOHHON NUpaMubl); Opuragabie (UIM KO-
MaHJHBIE) OPraHUBaIMOHHbBIE CTPYKTYPhI; OPHEHTAIIUA IIPOMU3BOICTBA
Ha 00CIyKMBaHUe IOTPeOuTe sT; THOKU, OBICTPOMEHAIOITUMACA ac-
COPTHUMEHT INPOAYKIIMW; MUHMMYM 3allaCOB U rubxue IIPOM3BOLI-
CTBEHHBIE CICTEMBbI; 60Jiee BLICOKIIT YPOBEHb ITPOMU3BOACTBA U OoJiee
HUBKHWE er0 UBHNEPKKU.

Hogasa opranmsamnus npon3BOACTBA JOJIKHA CTPOUTHCA HA TAKUX
npuHyunax:
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1) Heav3sa nodcmpausams OpzaHU3AUUI0 NOO CNOCOOHOCMU JI0-
Oeil: HAZO CTPOUTH €€ KaK MHCTPYMEHT AJIA JOCTUKEeHUI YeTKO 000-
3HAUEHHON IeJIN U IOAOUPATH JIOAei, CIIOCOOHBIX 00€CIIeUUTh I0-
CTHUKEHUE dTOH IeJIn;

2) npuHyun eQuHOHAYAAUSL: HUA OJHO JUIO HE JOJKHO OTUUTHI-
BaThcA 0oJiee ueM mepes OJHUM HAaYaJbHUKOM U JOJIMKHO II0JYYaTh
MIPUKAa3bl TOJBKO OT 9TOTO K€ HayaJIbHUKA;

3) npuryun cneyuaau3ayuu 8 chepe YnpasaeHus: Bce pery-
JISPHO IOBTOPAIONINECS AeiiCTBUS CJIeAyeT YeTKO paclpeleuTh
MeKIy PaOOTHUKAaMU almnapara u He Jy0/JIUPOBaTh UX;

4) npuHyun duanas3oxra YynpasieHus: PeKOMeH/IyeTcAd UMEeTh He
6osee 6—12 IOAUNHEHHBIX

5) nocmosHHOe OzpaHUueHUe KOJLULeCMBA UEPAPXULeCKUX
cmyneneil 6 cmpykmype opzarusayuu (uem 60Jbllle IPesIpUs-
THE, TeM CJIOKHEe UM YIIPABJIATH);

6) npunuyun desezupo8aHus NOAHOMOYUIL: PYKOBOJUTEIb HU-
KOT[a He JOJIKeH caM AeJaThb TO, YTO MOKeT CIeJiaTh ero IO Uu-
HeHHBIA.

PoGepr Xesnep B kuure “3aBeTHasa MeuTa MeHeKepa’” IPUBO-
JIUT TOBOJIBHO IIPOCTOI HAGOP MPAKTUUECKUX COBETOB, KOTOPHIE, 10
ero MHEHUIO, II0JIe3HBI He TOJbKO IJI5 MEeHeIKepPOoB, HO U AJIA BCeX
JIFO/ie, TOCKOJIbKY MEHEIKMEHT eCTh 00II[eueI0BeUeCcKasi qeATe N b-
HOCTB, I'Jle IYUYIIUMU IYTeBOAUTEISIMY CIYIKAT He YUeOHUKU 110 Te-
OpHUU YIPaBJIE€HUSA, & UCTOPUA, COIIUOJIOTUSA U IICUXOJOT U,

Bor onu — decamv 3anosedeii menedicepa:

HywmaiiTe, npeskae 4eM IeHCTBOBATh: J€HbI'U JIO0SAT CUeT.
Xopoiiiee yIIpaBJjieHIe €CTh CJIeJICTBUIE XOPOIeii Uaen.
Menen:xep He NOKa3bIBaeT COOCTBEHHOII HEIIPABOTHI.
Hoxo/ noJIKeH IPeBhIIIaTh PACXO.

BosmoikHOCTH MeHe:KMeHTa Beerga HuKe TpeOyeMbIX.

6. Menemskep 16O MOXKET BBIMOJHATH CBOIO paboTy, J1bGO He
MOJKeT.

7. Ecnu geiicTBus TpeOYyIOT CIOKHBIX PACUETOB, HE IPeAIPUHN-
MapTe TAaKUX NeHCTBUI.

8. Eciau meas J0KHA, TO U OYTh K HEll JIOXKEH.

9. Eciu Bel meiTaeTech cueyiaTh HEeBO3MOXKHOEe, BaM He MUHO-
BaTh IIpOBaJia.

10. Haubosee jierkuii crrocob maeaaTh JeHbI'M — II€PECTaTh UX Te-
pPATH.
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CUCTEMA YIIPABJIEOU JIIOAbMH

B coBpeMeHHBIX YCJIOBUAX MEHEIKMEHT MIpeacTaBJdgeT co0oit
CJI0KHOE COITMAaJbHO-9KOHOMUYECKOe SIBJIEHIE, KOTOPOe OTPaKaeT-
cA IPaKTHUUYECKU Ha BCEX CTOPOHAX ;KU3HU obIrecTBa. Ilpu sTom, He-
CMOTPSA Ha OTPOMHOE KOJIMUYECTBO PA0O0T IO TEOPUYM OPTAHMU3AIINH U VII-
paBJeHUs, 3amafHble S9KCIEPTHI CUMTAIOT, UYTO HU ONHA U3 HUX HE
ABJIAETCA YHUBePCATIbHOU. OJHAKO YCIEITHOEe PA3BUTHE Ha IPOTANKE-
HUU JJINTEJIbHOTO IePUoia SKOHOMUKY SITTOHUY MTOOYAMIIO YUEHBIX 1
MTPAaKTUKOB PA3HBIX CTPAH BHUMATEJIbHO U3YUUTHL MEXaHU3MbI U TIPU-
YUHBI, 3@ CUET KOTOPBHIX OOeCIeumBaeTcsA BLICOKAST d3(h(HEeKTUBHOCTH
TIPOM3BOZCTBA B 9TOM cTpaHe. AHAIN3 ITOKA3aJ, UYTO B IIEHTPE KOHYen-
YUuU Yynpasnenus HaXOOUTCS YeJIOBEK, KOTOPBIM PACCMAaTPIBAETCA KaK
HaWBBICIIAA [EHHOCTH M (hUupMbI. MIcX0qsa U3 3TOM KOHIIEIIIINY BCe
CHCTEMBI YIIPaBJIEHUA HAIleJE€HBI Ha IPOOYIKIeHNEe Pa3HOOOPAa3HBIX
crocoO0HOCTe PAGOTHUKOB C TE€M, UTOOBI OHM OBLIN MAaKCUMAaJIbHO HC-
MMOJI30BaHBI B IIPOIlECCE IIPOUBBOJICTBA, 4 UEJIOBEK CTPEMUJICS ObI K
MIPOIIBEeTaHUI0 (PUPMBI, B KOTOPOii paboTaer. Mcmonb3ysa AMOHCKUI
omrwIT, B CIITA u eBpomeiicKMX CTpaHaxX B IIOCJeHee BpeMs paspabora-
HBI pa3InuHbIe yIIpaBJIeHUYeCKUe MOJEJN, B IIeHTPe BHUMAaHUA KOTO-
PBIX HAXOAUTCA YesioBeK. Takue Momenn, Kak IIPaBuio, COIepKaT ye-
mutpe 6a0ka: 1) mepcoHas opranusanumy; 2) TIaTeJIbHbIN yueT 3HaHUH
U CTIOCOOHOCTEl PAGOTHUKOB; 3) CTUJIb U KYJIBTYPAa AeJIOBBIX B3BAMOOT-
HOIIIeHUT B (hupme; 4) TOITOCPOUHBIE TIeJIN PA3BUTUSA (DUPMBI.

Taxum o0pasomM, COBPEMEHHBIM MEHEIKMEHT IT0CJIef0BATEeIbLHO
pasBUBaeTCs B CTOPOHY COIIMOJIOTU3AIIUY U IICUXO0Jioru3anuu. B Ha-
CTOsAIlee BPeMs IIOUCK IMYTeN aKTUBUI3AIUY YeJOBEUECKOro (hakTopa
BHYTPU OPTAHU3AIIUU U YUET COIUATHLHO-TICUXO0JOTUUECKUX 0COOeH-
HOCTeH mepcoHaja SBIAIOTCA OJHUM U3 PEIIaioliuX YCIOBUI ITOBBI-
meHna 3PGHEeKTUBHOCTU NeATEJHLHOCTH 10001 hupmMbl u Haubosiee
Ba)XKHBIM (DAaKTOPOM ycliexa B OusHece. UesoBeuecKuii (pakTop mpe-
BPATHUJICA B TJIABHBIN (haKTOP ITPOM3BOICTBA. Bece akTUBHee MpUMeHsI-
eTcA MOHATHE “WHBECTUIUY B ITepcoHas” . IIpu aToM mcnosib30BaHme B
mmpoliecce IPOU3BOACTBA BHICOKOKBAIN(MUIINDOBAHHBIX PAOOTHUKOB
CYIIIECTBEHHO IIOBBINIAET UBAEPIKKY ITPOM3BOICTBA, OTHAKO BEICOKHE
TEeXHOJIOTUY TPeOYIOT 1 KBaJIU(pUIINPOBAHHOTO IIePCOHAA.

CienmoBaTeTbHO, MHTEHCU(DUKAIIMA IPOUBBOICTBA IIPEAIIOIaTaeT
yBeJInUeHMe ero 00'beMa He 3a CUeT MPUBJIeYeHUA HOBBIX PAOOTHU-
KOB, a 6sarogapsa sheKTUBHOMY HCIIOJIb30BAHUIO IIOTEHIIAJIA YoKe
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umeroIiuxcsa. I[Ipu aTom ahheKTUBHOCTD UCIIOJIb30BaAHUSA TPYAOBOTO
MMOTeHI[aJa yIpaBJeHus Bce 0OJbIlle CTAHOBUTCA 3aBUCHUMOM OT
cOaJIaHCUPOBAHHOCTHU €r0 KOMIIOHEHTOB, a TaKiKe JUUHOCTHOTO U
MaTepUaIbHO-BEeIeCTBeHHOTO (DaKTOPOB MPOMU3BOICTBA.

Cucmema ynpasnenus nt00sbmu BKIOUAET B cebs:

1) cucremy moa060opa U BREIABUMKEHUA KAJAPOB;

2) mpoliecc IPUHATUS PeIlleHnil, MeTOAbl U CTUJIb YIIPABJIEHU;

3) cucTeMbl MAaTEPUAJIBHOTO CTUMYJINPOBAHUA;

4) cTaryc, CIIoCOObl IPU3HAHNA IIEPCOHAJIA.

BoabIioe sHaueHme B JIF000# OpraHU3AII Y JOJIKEeH UMEeTh II000D
KaapoB. ITO OCOOEHHO BaYKHO IJIA HOBBIX, HAUNHAIOIUX IPEAIPUI-
Tuit. YToOBI CO3JaTh HA HOBOM IPeATPUATAY 3G (HEeKTUBHYIO KOMAaH-
Iy VIPaBJIAIONIINX U CIEINAJINCTOB, CJeAyeT MPUAePsKUBATHCS Ta-
KUX NpasuJi:

1) manuMaiiTe JdoHei, NMEIOIUX ONBIT PAOOTHI;

2) nmoxbupatitTe HanboJiee KBaIU(PUIIPOBAHHLIX PAOOTHUKOB, OCO-

0eHHO ecJiu UM IPULETCS B JaJbHENIIeM IIPUHUMATh Ha pado-
Ty OIPYTHUX JIIOHeil;

3) crapaiiTech BbIACHUTh, COOTBETCTBYET JIM IIOJATOTOBKA IIPUHU-
MaeMbIX Ha PaboTy COTPYAHUKOB OPTraHU3AI[MOHHOU KYJIBTY-
pe, cucreme IeHHOCTelr Barieit (pupMmsbr;

4) crapaiiTech OTHICKATB JIIO/IEl, C KOTOPhIMU Bl yiKe paboranu;

5) crapaiiTech, uTOOBI Balia ynpaBiieHuUecKas KoMaHga Obljia Kak
MOXKHO MEHBIIIE;

6) Bcerma cumTaiTe JeHBI'W, IIOCKOJbKY IIPUOBLIL ABJISETCA Ie-
JIBIO JIFOOOTO IIPEAITPUATHSI.

IIpodsusxcernue pabomHuka no cayxbe 6asupyercsa HA TOM, Ha-
CKOJIBKO XOPOIIIO OH BBINMOJHSET KPYr CBOUX 00A3aHHOCTEi U Ha-
CKOJIBKO YCIIeIIIHO PaboTaeT Kak YJIeH KOMAaH/IbI.

Ponv menedacepa, ninu iugepa KOMaHbl, COCTOUT IIPeXKJe BCETO
B TOM, YTOOBI 00ECIIeUNTh €ii He0OXOAUMbIe PECYPCHI AJIs PEIlleHU s
IIOCTABJIEHHOM 3aJauyM W KOOPAMHAIIUIO ycuUJauil ee ujgeHoB. Ilpu
9TOM CJIOKHOCTh COBPEMEHHOI TeXHUKU U TeXHOJIOTUH JeJiaeT BHYT-
PUIIPOU3BOACTBEHHBIE KOHMIUKTHI NPAKTUYECKU HEU30eKHBIMMU.
ITosTomMy useHOB KOMaHABI CledyeT IIOA0MpPaTh TaK, UTOOBI OHU
OBLIY CIIOCOOHBI YCTPAHATH 3TU KOH(MJINKTHI, COTJIACOBBIBATH CBOU
WHTEPEeChl, a He 000CTPATH U HE MIPOTUBOIIOCTABAATh nX. [10g00HBII
MMOAXOJ JejaeT BecbMa BaKHBIMH ITOA00D U BHIABUIKEHHE KaapOB
B paMKaxX KOMaHIHBIX CTPYKTYD VIIPaBJICHUS.
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Cucmema mamepuanvnozo cmumyaiupo6aHUs, BOZHATDAKE-
HUs paboOTHHKA 3a ero TPyA B PaMKaX HOBOTI'O YIIPaBJIEHUYECKOIO
MBIIIIJIeHUST 0asupyeTcs IpesKae BCero Ha YPOBHE KBaJIU(DUKAI[UA.
PabGoTHUK cMOKeT MPpUoOPEeCcTH COOTBETCTBYIOIIUIM YPOBEHDb KBaJIu-
duranum, KOTOPI MO3BOJIUT €My ITPETEeHA0BaTh Ha 60Jiee BBICOKYIO
OILIaTy CBOEro TPYAa, TOJbKO IpOpaboTaB olpeaeeHHOe BpeMs Ha
OJHOM MPEANPUSATHH, JyUIlle Y3HAB €0 MP0o0JeMbl 1 HayUYUBIINUCH
peliaTh UX WX IIpeAJjaraTh BOBMOJKHBIE IyTU pellieHus. [losaTomy
pabounii co cpegHUM 00pa3oBaHMEM, IPOPabOTABINNI MHOTO JeT Ha
MIPEAIPUSITUAN, MOYKET II0JIyUaTh 00Jiee BBICOKYIO 3apab0THYIO ILIATY,
YyeM MOJIOAO¥ CIIEI[MAaJIMCT C BBICIINM O0pPas3OBaHUEM, TOJBKO UTO
MIPUHATHIN Ha pabory. BmecTe ¢ TeM B yCI0BUAX COBPEMEHHOI'O IIPO-
M3BOCTBA PAOOTHUK C BHICIIIMM 00pasoBaHUEM M3HAUYAJIHHO MMEET
HaAMHOTO0 0O0JIbIIIe BOBMOKHOCTEH AJIsI YCIEIIHOr0 yYacTus B pellie-
HUY IIPOUBBOACTBEHHBIX IIPO0JIEM, ITOBBIIIEHN CBOell KBaIu(puKa-
11U, OBJIafleHuA 00Jiee MIUPOKUM KPyroM Impodeccuii, 4emMm TOT, KTO
BBICIIIET'0 00Pa30BaHUS HE UMeeT.

3adawa nudepa 6 Komande — OIpPENENNUTh, KTO KaKYIO 3a/a-
Yy MOJKET PeIlUTh U KaKOW YPOBeHb KBaJu(uUKauu PaboTHUKA
I aToro Tpedbyercs. IIpu sTom B pesysibTaTe OPUEHTAIUHU CUCTE-
MBI MaTepUaJbHOTO CTUMYJMPOBAHUA TPyaa Ha (PaKTUUECKYIO
KBaqu(UKAIA0 PAOOTHUKA OTKA3bIBAIOTCSA HE TOJIbKO OT UHIUBU-
IyaJbHOU CIeJbHOM OIJaThl TPyJa, HO U OT IIOBPEMEHHOU CucTe-
Mbl. B HacTosIee BpeMsA 9TH CUCTEMbl 3aMeHSIOTCS OIIJIaToil Ha
MPUHIUIAX KOJJIEKTUBHOTO MOAPALA C MAKCUMAJIBHO JKECTKOMI
YBA3KOM OMJIAaThI TPY/a KaKI0ro paboTHUKA C Pe3yabTaTaMu [Iesi-
TeJIbHOCTH IIPEAIIPUATUS B IleJioM. IHBIMU ciioBaMU, Bce pabOTHU-
KU IOJIYKHBI IT0JyYaTh (DUKCUPOBAHHBIE OKJIA[bI 38 CBOIO KBAIUDU-
KaIl1io, a B3BaMMOCB3b OILJIATHI TPY/1a C KOHEUHBIMH PE3yJIbTaTaMu
yCTaHABJANBAETCA Uepes3 CUCTEeMY IIPEeMUi, KOTOPbIE BhIIIJIaUYNBaIOT-
cs II0 UTOraM roja, ImoJyroaus, KBapraja (B 3aBUCUMOCTHU OT CIIe-
nuduKY oTpacau uiau cepsl busHeca) u cocraBaAoT 10 50 % obiero
noxona paborHuka. Ilpu aTomM pasMep IIpeMuii TaKKe YBA3hIBAETCS C
KBasinuKamueir paboTHUKA, MOCKOJIbKY OHU HOJIMKHBI HAUUCISTHCS
B BHUJIe OIIPeIeJIeHHOr0 IPOIIEHTa K er0 CpeJHEMECSIUHOM 3apIiiaTe.

BakHo# 0cO0€eHHOCTBIO COIMAIbHON IIOACUCTEeMbI JII000M opra-
HUB3aIU¥ B HOBBIX YCJIOBUSX SIBJIAETCA YCTPaHEeHNe BCeX BUIOB Oa-
pbepoB Mexay paboTHuKamMu. PaGoTHUK JII000ro YPOBHSA B J000€E
BpeMs AOJI}KeH UMEeTh BOBMOYKHOCTDH IOJYYaTh AJOCTYII HA CaMBIH
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BBICOKUH YPOBEHBb CO CBOMMU NIPEAJIOKEeHUAMU. ATpudbyTHl 6I0pO-
KPaTH3Ma HECOBMECTHUMBI C HOBBIM YIIPaBJIeHUECKUM MBINIIIEHUEM.
Kamnapiit paboTHUK OOJKEH MMeTh BO3MOYKHOCTH YIPABJIATL U
IPUHUMATH PENIeHUs, 0COOEHHO OTHOCUTEIBHO TOTO, UTO IIPOUCXO0-
JUT Ha ero paboueM MecTe, Ha yUACTKE MJIY BXOAUT B KOMIIETEHIIIO
€T0 KOMaHJHbI.

I'naBHasA 0cOGEHHOCTH cucmemb. pa3pabomKu U pearudayuu
appexmuenol Kadpoeol nNoOLUMUKU HA IPEJIPUATUU COCTOUT B
TOM, UTO OOJBIIYIO YaCTh PA6OTHI C IEPCOHAJIOM JOJIXKHBI BBHIIIOJ-
HATH CaMU JUHENHble DYKOBOAUTENIU, & COTPYLHUKU KAITPOBOM
cayKOBbI 00sI3aHBI OKA3bIBATH UM B 9TOM IIOMOINb U HMOLAEPIKKY
(3aTpaThl pabouero BpeMeHU JUHEHHBIX PYKOBOAUWTEJIEHl Ha BHI-
IIOJIHEHVE KAJAPOBBIX QYHKIUI B IPEyCIeBAIOIMINX KOMIAHUAX U
dupmax cocraBasioT 30—60 % ). IIpu aTOM 0CHOBHbIMU SIBIAIOTCS
TaKkue npasua:

® KaxcOblil pykosodumenb — 3Mo pYKoeooumeJsib NepcoHaLad;

® KaxcObvlil dupexmop — amo Oupexmop no Kadpam He3asUcCuUMo

om mozo, 3a KAKY10 CMOPOHY OesimesbHOCmU OH Omeeyaem;

® Kadpo6as zpamOMHOCMb ABLACMCA BANCHEUULUM IJeMEeHMOM,

npedonpedensouium npodsuiceHue no cayxroe meHedrepos ecex
36eHbE6 YnpaseHUs..

KYJIBTYPA BUSHECA

Kynvmypa (ot nar. cultura — obpasoBaHme, BOCIUTAHNE, BO3/e-
JbIBaHUE) — CIeIU(PUUECKUH TPU3HAK UYeJIOBeKa, BhIPAKAIOITUIAC
B CHCTeMe Pa3JNUYHBIX U3MEHSAIOIINXCSI BO BpeMEeHU U B ITPOCTPAH-
CTBe BHEOMOJOTUUECKUX CIOCOO0B OhOPMJIEHUS TeX MU UHBIX BU-
IoB nesaTeabHOCTH. OCHOBHBIE IOACUCTEMBI KYJIBTYPBI — NPOU3B00-
cmeéernHas (IIPOU3BONCTBO CPEACTB AJA CYIIeCTBOBAHUA U OPYAU
I X KOOBIBAHWA, CO3JAHUE CPEACTB IJIA ‘KU3HEOOeCIeueHUd,
TPAHCIOPT U T. I.), 0YyX06Has (BKJIOUAA HAYUHYIO, XYJOKECTBEH-
HYIO, PEJIUTUO3HYI0, KOMMYHUKATUBHYIO U APYTYyIO0 MO3HABATEhb-
HYIO IeATEJIbHOCTD) U OP2AHU3AUUOHHAS (BKIIIOUAA COITMOHOPMATHB-
HYI0, IOJIUTUUYECKYIO, VIIPABIEHUYECKYIO U APYTYIO IeATEIBHOCTD).
Bynyuu npucymuMu BceM JIOLAM, ¥ KaKJON JOKAJbHOU I'PYIIIIBL
(ATHMUECKOIT, COIMANIbHOI, IPO(MECCUOHAIBHON) 5TU BUABI Aed-
TEJILHOCTHU O(POPMIIAIOTCA PA3IUYHBIMY 00JIee NI MeHee Criernumy-
HBIMY UMEHHO JIJISI 9TOM I'PYIIIEI CIIOCO0aM1, KOTOPhI€ B COBOKYITHO-
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CTH U COCTaBJSIOT ee KyJbTypy. OfHAKO B J1I060M ClIyuae BCe IIOICH-
CTeMBI KYJIBTYPHI HE N30JIUPOBAHbI, & BBAUMOCBABAHBI, U KasKAad U3
HUX OTPa’KaeTCA BO BCEX PYTUX.

KynbTypa cocTOUT M3 MHOTHX 3JIEMEHTOB, KOTOPHIE TOAPa3 eI -
IOTCS HA YeThIPe OCHOBHBIE 2PYNNb. — CUMBOJIBI, T€POU, PUTYAJBI U
IIeHHOCTH.

Cume0sbL — 9TO CJIOBA, IPEJMETHI U JKECThI, UMEIe cyrybo
KOHBEHI[MOHAIbHOE 3HaueHre. Ha ypoBHE HAaIlMOHATIBHOMN KYJIbTYPHI
K CUMBOJIAM OTHOCATCS BECh PEUEBOU IIPOCTOD, a TaAKIKe creruduiec-
Kad rpynna DOHATUN U3 UCTOPUH 3THOCA U er0 TPASUIIMOHHON IIPO-
O6imemaTuku. Ha ypoBHe acCcOIIMaTUBHOTO KOHTEKCTA K CHMBOJIAM
MOKHO OTHECTH ab0peBUATYDHI, KapTroH, YCTAHOBJIEHHBIE BhIDaKe-
HUs, MaHePy OJleBaThCA U 3HAKY IPUHA/JIEXKHOCTH K OIIPEIeJIEHHOMY
KPYTY, UYTO U ITO3BOJIAET UJIEHAM TOHU U WHOU IPYIIILI PACIIO3HABATH
APYT ApyTa.

T'epou — 9TO peaJbHbIE WU BBIMBIIIJIEHHbIE JIIOIU, KOTOPHIE B-
JA0TCA 00pas3IoM AJid IoApaKaHuA B TOW UM uHOU rpymnie. Ilose-
JeHVe UJeHOB I'PYIIILI KaK ObI CPDABHUBAETCA C TePONUYECKUM 00pas-
IIOM, YTO B 3HAUUTEJHHON CTEIIEHU OIPeIeiAeT IPOIlecChl 0TOopa 1
IIPOABUKEHUA UJIEHOB OIIPEIeJI€HHON OPTaHU3aI MU,

Pumyanv. — 9TO KOJJIEKTUBHBIE NeHCTBUA, KOTOPbIE HE UMEIOT
TeXHUYECKOT0 3HAUeHUs, OJHAKO B TOM MJIV MHOU OPTaHUBAI[UU CO-
OTBETCTBYIOT OIIPeIeJIEHHBIM COIUATbHBIM IOTPpebHOCTAM. Ha ypos-
He (UPMBI OHU OXBATBHIBAIOT HE TOJHKO YCTAHOBJIEHHBIE TIPA3THUKH,
HO u cobpaHusA, 0OMEeH JeJOBBIMHU NUCbMaM1, Pa3paboTKy IJIaHOB,
TIoJiBeJiIeHe UTOTOB U T. [.

I[enHOCMU ABIAIOTCA HauboJiee TIIYOOKUM YPOBHEM KYJIBTYDPHI 1
BKJIIOUAIOT B ce0A HeIOCTATOUHO UETKUE, YACTO HEOCO3HABAeMbIe, HO
BecbMa IIPOYHBIE IPEICTABJIEHUS O TOM, YTO €CTh J0OPO U 3JI10, IIpe-
KpacHoe 1 6e300pa3Hoe, UCTUHHOE U JIOJKHOE, CIIPaBeIJINBOE U He-
cupaBeIJinBOe. ITU MPEACTABIECHUA PasfesaseT OOJBIINHCTBO UJje-
HOB T'DYIIIIBI WJIN OPTaHU3AIUN, OCOOEHHO Te U3 HUX, KTO 3aHUMAaeT
B Heil BBICOKOE II0JIOKEeHUE.

HasBauHbIe 971eMEHTHI KYJIbTYPHI XapaKTEPHBI JJI BCEX COI[M-
aJBHBIX COOOIECTB — OT HAIIWU O PA3HOBUAHOCTY Om3HEeca U (op-
MBI opra"Hudanuu. [losTomy npu codmanuu “dunsocodpun” GupPMBI
oco060e BHUMaHIEe HEOOXOIUMO yIeIATH pa3paboTKe CUCTEMBI IIeHHO-
cTeli, CHMBOJIOB, T€DOEB U PUTYAJIOB.
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INPOERKTHUPOBAHUE
OPTAHU3AITMOHHON KYJbTYPBI

OpranusanuoHHaA KyJIbTypa LOJKHA IPOEKTUPOBATHCA U BHE-
IPSAThCA HAa OCHOBE COOTBETCTBYIOIEl MOAENU U ONpemeeHHBIX
npunyunos. IIpuBenem BasKHeH e U3 STUX IPUHIIUIIOB:

® KOMNJIEKCHOCMb npedcmasJieHuil 0 Ha3haveHuu gupmol. Kynb-

Typa JOJIXKHA BBIPA’KATh HE TOJbKO OTHOINIEHUS MEXAY UJeHa-
MU OPraHMW3allii, HO U MPENCTABJIEHUS O HasHAUEHUU JaHHOI
OpraHU3aIUU B IIEJIOM U €€ OTHeJbHBIX UJIEHOB, O IIeJNAX, Xa-
PaKTepe NeATEJIbHOCTH U KPUTEPUAX, KOTOPHIE OIPEHEIAIOT ee
9(pPHeKTUBHOCTE;

® onpedeseHUe OCHOBHbLX UeHHOCMell, CAHMBOJIOB, I'€POEB U PUTY-

aJioB, “puimocopuu’” opraHU3aIuu B 11eJI0M, KOTOphIe OyayT IIPHU-
eMJIEMBI U JKeJIaeMBbI /I Hee;

e ucmopuurocms. KynbTypa He moaiaeTcsi IPOCTOMY MaHUIIYJIN-

POBaHMIO, OHA CKJIAIBIBAETCA B T€UEeHNE IJUTEIHHOTO BPeMEH!
U caMa B 3BHAUUTEJbHOM CTEeIIeHN 00YCJIOBINBAET XapaKTep opra-
HU3AIUU U CTUJIb YIPABJIEHUS.

Cpenu 0ocHOBHbLX (PAKNMOPOE, BIUAIOINX HA OPTaHUBAIMOHHYIO
KYJbTYPY GUPMBI, MOKHO BBIAEJIUTH NEPAPXUI0 (DUPMEHHBIX I[eJei,
OCHOBHBIE UJIeU U IIeHHOCTU, POJeBhbIie MOJeJl, BHYTPEHHNE CTaH-
IapThl U TIpaBWJa, KaHaJAbl KOMMYHHKanwii. OpranmsanuoHHAd
KYJBbTYpPa, B CBOIO OUePelb, MOAPABLEIAECTCA Ha PAJ YACTHBIX KYJIb-
TYyp — CYOKYAbMYp, XapaKTePHBIX I/ PEeTMOHAJbHBIX WU 3THU-
YeCKUX IPYIIN, MYKUWH WU JKEHITNH, TOKUIBIX NI MOJIOIEKU, B
3aBUCHUMOCTHU OT CIIEIIUATBHOCTY UJIU POAA 3aHATUH u T. A. CTeneHb
IuddepeHIIATY OPraHN3aNMOHHON KYJIbTYPHI OIIPEeeIAeTCA Pas-
JUYUSAMU B pelllaeMbIX 3aJauax, CIeluGUKON CTPYKTYPHBIX IO[-
pasaesieHui, TePpPUTOPUATBHBIMEU 0COOeHHOCTAMU. ['JTaBHOM 3ama-
yell PYKOBOJCTBA B [JAaHHOM CJIydae ABJAETCA COTJaCOBaHUE
CYOKYJIBTYD C 00IIleli OPTaHUBAMUOHHON KYJIbTYPOH (PUPMBI BO U3-
OeskaHue X AUCHYHKIIMOHATIBHOTO BIUSHUS HA PA3BUTHE OPraHU’-
3aIuu.

Mopgenp IpoeKTUPOBAHUA OPTAaHUBAIIMOHHON KYJIbTYPHI (hUPMBL
mOoKas3aHa Ha puc. 2.
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Buemnsas cpena

OpraHusanyoHHAS Cucrema
KYJBTypa YT paBIIeHUS
Opranusanuonnas
CybOKyIBTYPEI cTpyKTypa

Puc. 2. Mogens IPOEKTUPOBAHUA OPTaHUSAIIMOHHON KYJIBTYPHI

KOHTPOJIBHBIE BOIIPOCBI H BAJAHHA

B ueM BrIpaskaeTcsa HOBOE yIIPaBJIeHUYECKOe MBIILIeHre?

HasoBure oCHOBHEIE IPOOGJIeMEI HOBOBBELEHMIA.

IlepeuncanTe OCHOBHBIE XaPAKTEPUCTUKYU COBPEMEHHON OpraHu3aiun
KaK COIMOTeXHUUYECKO CUCTEMEI.

VrKakuTe OCHOBHBIE IPUHIIUIILL OPTaHU3AIMA COBPEMEHHOTO IIPOMBIIII-
JIEHHOT'O IIPOU3BOICTBA.

OxapakTepu3yiTe OCHOBHBIE COCTABISIONINE COBPEMEHHBIX YIIPABJIEH-
yecKHUxX Mogesieii. YTo ux oobeguHaeT?

Onuiure ciaaraeMble CHCTE€MBI YIPaBIEHUSA JIOALMH B YCJIOBUAX
NpeINpPUHIMATEIbCKON JeATeIbHOCTH!.

Yro, mo-saiemy, onpegenseT 3(ppeKTUBHOCTL (PUPMEHHOM KaLpoBOi
TMOJIUTUKN ¥ OPTaHU3AIMOHHON KYJILTYPEI (DUPMBI?
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IICUXOJOTUYECKHUIN TECT

CIIOCOBHKBI JI1d BbBI CTATE PYRKOBOJJHUTEJIEM*

IIpounTras BOmpoC, HA OTAEJBHOM JIUCTEe OyMaru 3aluIlluTe ero
HOMeED U PsAoM OYKBeHHOe 0003HaueHe BapraHTa OTBeTa, KOTOPBIH
cooTBeTCcTBYeT Barum npuBblukam u xapakrepy. [asee, moab3yach
KJIIOUOM, IIOJCUNTANTe 00IIlee KOJIMUECTBO HaOpaHHbIX BaMu 0UKOB.

IIpaBuabHBIN OTBET BbI ITOJIyYNTE TOJHKO B TOM CJIyYae, €CJIU OT-
KPOBEHHO OTBETUTE Ha BOIPOCHI.

Karou nsa moacuera 04KkoB

OTtser

Bonpoc : 6 5 4
1 0 2 4 —

2 2 0 6 0
3 0 3 2 —
4 6 2 0 —
5 3 5 — —

6 3 0 1 6
7 2 6 4 —
8 6 0 - —
9 2 6 4 —
10 3 0 — —
11 3 5 0 —
12 3 0 — —
13 6 3 0 —

1. IIpeacraBpTe cede, 4TO ¢ 3aBTpallHero AHA Bam mpemcrout
PYKOBOAUTH OOJIBIIOH I'PYNIION COTPYAHUKOB, KOTOPhIEe HECKOJIBKO
crapure Bac mo Bo3pacty. Uero 6oabiie Bcero Bel omacaaucs 051 B
3TOM ciaydae?

a) UTO MOKEeTe OKas3aThCA MeHee OCBeJJOMJIEHHBLIM B CYyTH JeJja,
YeM OHU;

* OKO0. — 1974. — No 4.
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6) uto Bac 6yayT UrHOPUPOBATh U OCHAPUBATH IIPUHUMAaeMbIe
Bamu pernienns;

B) YTO He yZacTCs BBIMOJHUTH PabOTy Ha TOM YPOBHE, Ha KOTO-
pom 66 Bam xoTesoch.

2. Ecau Bac B kakoM-1100 [eJjie MOCTUTHET KPyNHAA Heyaaua,
TO KakuMu O0yayT Bamu neiictBusa?

a) mocTapaeTech yTeIIUThCs, NpeHebperas Heyxaueit, cumrTas
CJyYMBIIIEECs HEeCYIeCTBEeHHBIM (“ImogymaeIns, ObIBaeT 1 xysxe!”), u
OTIIPAaBUTECHh KyAa-HUOYIb paccaabuThes (HampuMmep, Ha KOHIIEPT);

0) HauHeTe JUXOPAJOYHO DPa3AyMbLIBATH: HEJIb3d JIA CBAJIUTh
BUHY Ha KOro-HMOYAb APYroro MJau, B KpaliHeM ciydae, Ha O0'bEeK-
TUBHBIE 00CTOATEIbCTBA;

B) IpOaHAJIM3UPYyeTe IPUUUHBI Heyaauu, OleHUBasd, B YeM ObLI
Barr cobcTBeHHBIN ITpoMaxX U KaK UCIIPABUTh JEJI0;

I') ONYCTUTE PYKU B CBA3U CO CAYUUBIIUMCSH, UCIILITAETE OTUAS-
HUe, BIIAJieTe B JeIPeCCHUio.

3. Kakoe u3 mepeumncjaeHHbIX ajiee COUeTaHNil Ka4YeCTB U U4epT
HauoOoJIee moaxoauT K Bam?

a) CKPOMHBIM, OOIMUTENbHBIN, CHUCXOAUTEIbHBIN, BIEUYATJIN-
TeJbHBIN, TOOPOAYIITHBIN, MeIJIUTEJIbHbBIN, ITOCTYIITHBIN;

0) NMpUBETJUBLIA, HACTOMUYMBBINA, SHEPrUUYHBIN, HAXOIUUBBIM,
TpeboBaTeIbHbBIN, PEIITUTEILHBIN;

B) paboTAIlnuil, yBepeHHbII B cebe, CHep KaHHBINA, CTapaTeJb-
HBII1, NCIIOJIHUTEJbHBIN, JIOTUYHBIA.

4. Cuuraere gu Bbl, 4TO OOJBIIMHCTBO JIOHEH:

a) J06aT paboTaTh XOPOIIIO 1 CTapaTeabHO;

6) mOOPOCOBECTHO OTHOCATCS K PaboTe TOJBKO TOTAa, KOTJa UX
TPY[ OILJIAUUBAETCSA MOJIMKHBIM 00pa3oMm;

B) TPaKTyOT paboTy KaK HeoOXOJAUMOCTh, He OoJjee.

5. PykoBoguTelb M0JKEH OBITh OTBETCTBEH:

a) sa moAamep:KaHue XOPOIero HaCTPOEHU B KOJIJIeKTUBe (Toraa
U ¢ paboToil He Oy/IeT XJIOIIOT);

0) 3a OTJIMYHOE ¥ CBOEBPEMEHHOE BBIMOJHEeHNEe 3afaHuli (Torga u
oAU HEHHbIe Oy YT JOBOJIbHEI).

6. IIpencraBsTe cede, uTo BhI siBIsIeTech PyKOBOOUTEIEM Ka-
KOWH-TO OpPraHM3aliy ¥ JOJIKHBI B TeUeHHE HeaeJ M IPeICTaBUTh
“HaBepx” IJIaH ompeneaeHHBIX paocor. Kak Bel moctynure:

a) cocTaBHTe IIPOEKT IIJIaHAa, JOJOKHUTE O HeM HayaJbCTBY U IIO-
IIPOCUTE IPU HEOOXOAUMOCTHU IIOMIPABUTD €I0;
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6) BBICTYIIIaeTe MHEHUE IOJUNHEeHHBIX CIeINaNCTOB, ITOCJEe YeT0
COCTaBUTE IJIaH, IPUHNMAA BO BHIMAaHIE TOJIbKO Te€ U3 BEICKA3aHHBIX
IIpelJI0oXKeHNl, KOTOphIe coryacyioTcs ¢ Bamieil Toukoii 3peHn;

B) IIOPYYHTE COCTABUTH MPOEKT IIJIaHa MOAUYNHEHHBIM U He CTaHe-
Te BHOCUTH B HEro HUKAKUX CYII[eCTBEHHBIX IIONPABOK, HAIIPABUB
JIJISl COTJIACOBAHUSA B BBHIIIECTOAIYIO MHCTAHIINIO CBOETO 3aMECTHUTE-
JIA WJIN IPYTOTO KOMIETEHTHOI'O PAOOTHUKA;

I') IPOEKT ILJIaHa paspaboTaeTe COBMECTHO CO CIIEI[MAJIUCTAMU,
IOCJIe Uero JOJIOMKUTE O IIJIaHe PYKOBOACTBY, 000CHOBBIBASI U OTCTA-
UBadA ero IMOJIOYKEHUA.

7. Ha Bam B3rafan, HANJIYYNIMX PEe3yJIbTATOB TOCTUTAET TOT
PYKOBOIUTEIH, KOTOPBIii:

a) GaUTEeNbHO CIEAUT, UTOOBI BCE €ro IMOAYUHEHHbIE TOUHO BbI-
IIOJTHAJY cBoU YHKIIUY U 3aTaHUA;

0) MOAKJIOUAET MOAUMHEHHBIX K peIIeHuio o0Ineil samgauu,
PYKOBOJICTBYSCH IIPUHITUIIOM “IOBEPSi 1 IIpOBepsit”;

B) 3a0oTuTrca o paboTe, HO 3a CyMaTOXOH Jesl He 3a0bIBaeT u
0 TeX, KTO e€ BBIIIOJIHAET.

8. Paborasa B KakoM-JIH00 KOJIEKTHBe, cuuTaere Ju Bel oTBeT-
CTBEHHOCTH 3a CBOIO pa00Ty paBHO3HAUHOI Bamreii orBeTcTBEeHHOC-
TH 32 UTOTH PA0OTHI BCETO KOJIEKTHBA?

a) na;

0) Her.

9. Bam B3risag Ha MPo0JieMy MJIM MMOCTYIIOK BCTPeYeH APYruMu
kputuuecku. Kax Bo1 Oynere Bectu ceoa?

a) He moJnaBasiCh MT'HOBEHHON 3aIlUTHOI peakIuu, He IOCIe-
IIUTEe C BO3PaKeHUSIMHU, a IOCTapaeTech TPE3BO B3BECUTh Bce “3a” u
“mmpoTuB”;

0) He cmacyere, a mocTapaeTech [OKa3aTh IPEUMYIecTBO Bartire-
I'0 BO33PEHUA;

B) B CHJIY BCIBLIBUMBOIO XapaKTepa He cyMeeTe CKPBITH A0Camy
U, BO3MOXKHO, O0UINTECHh U PA3THEBAETECh;

T') IPOMOJUUTE, HO B3TJIAA CBOETO He UBMEHUTE U IIOCTYIIaTh 0y-
JleTe MO-IIPEKHEMY .

10. Yro ayuire pemaer BOCIHUTATEJIbHYIO 3aJady M IMPUHOCHUT
Hano0oJ bIIUN ycmex ?
a) IpeMUpPOBAHUE;
0) HakasaHue.
11. Xotemnu 651 Bsr:
a) uTobO®I Apyrue Buaesiu B Bac xopoiiero apyra;

38



6) uTOOBI HMKTO He YCOMHMJICA B Barreii 4eCTHOCTH U PEIITHMMOC-
TH OKa3bIBATh IIOMOIIb B HYKHBII MOMEHT;
B) BBI3BIBATh ¥ OKPYJKAIOIIMX BOCXUINleHMe Bammumu KayecTBa-
MY U JOCTUKEHUAMU.
12, JIro6ute au BBl MpUHNMATH CAMOCTOSITEJIbHBIE PElIeHU?
a) na;
0) Her.
13. Ecau BbI 00/KHBI NPUHATH BajKHOE pellleHHe UJIH AaTh
3aKJI0UYEHHEe M0 TOMY MJIM HHOMY OTBETCTBEHHOMY BOIIPOCY, TO:
a) crapaeTrech CIeJiaTh 9TO 0e30TJiaraTeJbHO U, CIEeJaB, He BO3-
BpAalljaeTech CHOBA U CHOBA K 9TOMY JI€JIY;
0) mesiaeTe 9TO OBICTPO, HO IIOTOM JIOJITO My4YaeTeCh COMHEHUSIMU
“a He JyuIle ObIJI0 OBI BOT TaK UMW TaK...”;
B) cTapaeTech He [eJaTh HUKAKUX IIarOB KaK MOYKHO [OJIBIIIE.

Ecau Bsr Ha6paau

6onee 40 oukoeé — y Bac MHOr0 3aIaTKOB CTATh XOPOILINM PYKOBOLUTEJIEM
C COBPEMEHHBIM CTHUJIEM IIOBEOEHUA. Bl Bepure B JIIO,Z[eﬁ, "X 3HAHUA U
mobpbie KauecTBa. TpeboBaTeIbHBI K cebe u cBouM KoJiaeram. He cranere
TepIIeTh B CBOEM KOJIJIEKTHBE 0e3MeIbHUKOB U OPaKOIeJ 0B U He OymeTe
cTapaThbCs 3aBOEBATh AEIIeBbIi aBTopuTeT. [ HOOPOCOBECTHBIX CO-
TPYAHUKOB OygeTe He TOJHbKO HAYAJIBHUKOM, HO M XOPOIIUM TOBApPHU-
1eM, KOTOPBI B TPYAHBIX CUTYaI[UIX CAeIaeT BCe BO3ZMOKHOE /I OKa-
3aHUSA UM IIOMOIIY U MOAAEPKKY CIOBOM U J€JIOM;

om 10 0o 40 oux06 — Bul Moriu ObI PYKOBOAUTE ONIPeJeIeHHBIMU 00'beK-
TaMu # paboTaMu, HO HEPEeJKO CTAJIKUBAJIUCH Obl ¢ TPpyAHOCTAMU (U
TeM ualile, 4yeM MeHbIIle 0YKOB BbI HaOpaau o IpUBEAEHHON IIKae).
Crapanuch 6bl OBITH AJIA TOJUAHEHHBIX OMEKYHOM, HO MHOTIA MOTJIN
6LI BBEIMECTUTH HAa HUX CBO€ AYPHOE HACTPOEHNE U I'HEB; OKa3bIBAJIU 6LI
UM IIOMOIIb U JaBaJiu OBl PA3HOTO POJa COBETHI HEB3UpPAasd HA TO, HEOD-
XOOUMBI I OHU,

menee 10 ouko6 — OTKPOBEHHO I'OBOPsA, y Bac mMaJjio maHCcOB Ha ycIiex B
KauecTBe pPyKoBoxuTeasa. PasBe TONBKO B ciayuae, ecau y Bac xBaTtur
CUJIBL BOJIM IIEPECMOTPETh MHOI'ME CBOU B3IJISALBL U OTKA3aThCA OT YKO-
PeHUBIHUXCSA NpUBbIUEeK. [Ipeskae Bcero morpedyercss oOpecTu Bepy B
JIofel U camoro ceos.

AHAJIN3 IIPOU3BOJICTBEHHO CUTY AITUHA
METOJIOM AHKETHUPOBAHMHAI *

MeTox aHKeTUPOBAHUS yiKe AABHO IIUPOKO HPUMEHSETCA B
MpaKTUKe 3amagHbIX (GUPM M XOPOIIO 3apeKOMEHI0BaJ cebsi mpu

* Tpyd u conmumaibHBIE BOIPOCHI: 3apyOesKHBIN OUBIT // JKcupecc-uHPOpPMAI U
BIIII. — M., 1991.
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MIPOBeeHN Y PABJIUYHBIX MEPOIPUATUH KaAPOBOH MOJIUTUKH, paspa-
0OTKe HOBBIX OPICTPYKTYD, IPOBEIEHUH B JKU3Hb NHHOBAIIUI.

OgHUM U3 IPUMEPOB IPUMEHEeHNA MeTO[a aHKeTUPOBAHUA B Iie-
JISIX aHaJIn3a MPOUB3BOICTBEHHON CUTyAIlUU U BEIPAGOTKY Ha ero oc-
HOBE CTPaTeTuu AesTeIbHOCTU MOYKET CJYKUTH ONbIT Gpupmbl ZEDA
B . Bynneprase, cunenuajausupyolineiica Ha IIPOU3BOJCTBE 1 CObITE
ImporpaMMHOro obecrieuenusi. HoBblll yrpaBagomuii GUPMbI IIpe-
JIOKUJI MCII0JIb30BATH JAHHBIN METO/ MCCJIEJOBAHUS C I[eJIbI0 aHAJI -
3a CYIIeCTBYIOIIUX IpobseM. MeTox MO3BOJIUI €My MOJYUYUTH UH-
dopmamnuio, KoTopasd 1o (opMaJbHBIM KaHajlaM, KaK IPaBUJIO, HE
IIOCTYIIAerT.

st mpoBenernus onpoca 180 paGoTHUKOB (hbuPMBI OBLI IPUBJIE-
UeH CHeI[MaJbHbIA HHCTPYKTOP. OMHUM 13 yCIOBUI yYacTUA B aHKe-
TUPOBAHUU ObLIa OOPOBOJIBHOCTH. OMpPOC IPOBOAUJICA B TEUEHUE
4 nueii. CiienyeT MOAYEPKHYTH, UTO OIIPOC — 3TO KaK OBI IIEePBBIN
aTan paboThl, HA KOTOPOM OCHOBBIBAETCS TPYIIIIOBAsA AUCKYCCHUS.
Ins1 ee opraHu3aniyu ¥ IPOBEeNEeHUS OIPAIUBAEMBIX NEJIUJIU Ha
rpyunsl (mo 10—15 ues. mo chepam geATeabHOCTH). PYKOBOAUTEIH
Y4acTBOBAJ B OIIPOCE OTAEJBHO OT CBOUX IMOAUUHEHHBIX. VHCTPYK-
TOP MOT IIPOBECTH OIIPOC YETHIPEX, a MHOTJA U IISATU I'PYIII B IEHb.

AHnKeTupoBaHUe BKJIIOUAJIO JBA BOIIPOCA.

1. Hackoavko 3HauumenbHblMu Bam Kaxcymcs usmenenus Ha
npoussodcmee? Ilpenaranuch Takue BapUaHThI OTBETA:

® U3MEHEHUs OUYeHb BasKHBI;

® HEOOXOAMMBI YaCTUUHBIE N3MEHEeHUsT;

® U3MEHEHUS He SBJIAIOTCA BaKHBIMU.

2. B kakxoil cgpepe Bauwieil npou3sodcmeeHHOll desmesbHOCMmU
Heobxo00umbl usmernenus? Ilpegiaraemble BapuaHThI OTBETA:

® IPOM3BOJICTBEHHOII cpejie Ha paboueM MecTe;

® cucTeMe OPraHU3aIluuU;

® B3aIMOOTHOIIIEHUSIX C BBIIIIECTOSAIINM PYKOBOIUTEIEM;

e IIpoIlecce TPynaa;

® MUKPOKJIMMATE B I'PYIIIIE.

IIpu orBeTe Ha BTOPOH BONPOC YUACTHUKM MOTJIH IOJUEPKHYTH
HECKOJIbKO BApMaHTOB OoTBeTa. Torga mM mpeajarajoch 000CHOBATH
TOT MJIN WHOIT BapuauT. Ha 9Toii 0OCHOBEe U Pas3BepThIBaJach JUCKYC-
cus, KoTopas IJINJach, KaK MPaBUJIO, OKOJIO Yaca. B 3aBepiiieHue
IucKyccuu B chOPMHUPOBAHHBIX I'PYHIIaX IPOBOAMUIACE pabora, Iae
dopMyIUPOBAIKCH U YTOUHSAJNUCH HIPEIJOKEeHNA U MOKEeJaHUA 10
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JUKBUAAIINY “y3KUX MecT” Ha nmpousdBoiacTBe. B reuenne 10—20 mun
IIPOBOUJIOCE O0CY K IeHUE, 110 KaXKJOMY 13 OTMEUEeHHBIX IIPeIJIOKe-
HUM COCTABJIAJCA IPOTOKOJ, KOTOPHIH ABIAJICA IOPUIUUECKUM JIO-
KYMEHTOM.

K mHCTPYKTOPY, IPOBOAUBIIIEMY OIIPOC, MPEAbABIAINCH TaKUe
TpeOOBaHUA: OTKPBITOCTh, KOHTAKTHOCTD, BHICOKAA CTEIeHb KOH-
IeHTPaIu BHUMAaHUS, YMeHUe JIUTEeIbHOE BpeMs CIAYIIaTh 1 3aIli-
ChIBATh, BOCIIPUHUMATH IIPO0JIeMbl YUaCTHUKOB OIIPOCA U M3JIaraTh
UX B IUCbMEHHOU (hopme.

PaccmarpuBaeMbrii MeTOA aHajamM3a IIPOM3BOACTBEHHOU CUTYA-
U — IMEeHTPAJbHBINA 9JIeMEHT 00Ieii MHHOBATITMOHHOMN CTPATEeTUNU.
OH maeT OTBeT Ha BasKHBIE AJIA Kam A0 (GUPMbI BOIIPOCHI (B YaCTHO-
ctu, “Kax MOMHO npusseub paboOmHUKO8 K CUCMeMAMUYLeCKOMY
ocyu,ecmeneHu0 UHH08ayuil?”), KOTopble CBeIeHEI B 00U mepe-
YeHb BOIPOCOB “@PaKTOPHI IPOU3BOACTBEHHOI cpeabl’”.

ITPOM3BOACTBEHHAS CPEIIA

1. CooTBeTcTBYyeT Ji OCcBelieHre Barrero pabouero Mmecta OCHOB-
HBIM TpeboBaHUAM?
2. KakoBel mrymoBasa Harpys3ka 1 BoszeiicTBue TeMiepaTyp?

ITPOM3BOACTBEHHAA JEATEJIBHOCTD

1. Yrto He0oOXOAMMO MBMEHUTH AJIA 00JIee MOJHOTO MCII0JIb30Ba-
HUS 3HAHUHN 1 HaBBIKOB?

2. Yro cienyeT U3BMEHHUTh, UTOOBI YUUTHIBAJIOCH 0OJIbIIIEE KOJIU-
yecTBO Bamux npeio:kenuii (MMesa B BUAY CUCTEMY OPTaHU3AINY 1
B3aMMOOTHOIIIEHU C PYKOBOACTBOM)?

3. Bcerga nu Barre pyKoBOACTBO UeTKO (DOPMYJIUPYET 3aJaun,
1eJIX U cTelleHb Bamrero yuactus?

4. CobOiromaercs U IPUHIUII HEIIPEPBIBHOCTU IIPOU3BOACTBEH-
HOTO TIpoIiecca?

5. Kakue mpomsBOCTBEHHBIE IPOI[ECCHI MOKHO YCOBEPIIIEHCTBO-
BaTh (IpeaIosKeHmns)?

B3AMMOOTHOIIEHMA C PYRKOBOACTBOM

1. Kak Bam pyKoBOAUTEJNb CIIOCOOCTBYET PasBUTUIO pabOTHI B
rpyomax?

2. Yo HeoOxommmo Bariemy pyKOBOAUTENIO AJIA YAYUIIeHUS
KoHTaKTa ¢ Bamu?

3. Kakwme melicTBuA co CTOPOHBI Baltero pyKoBOAUTENS IIOMOTYT
MMOBBICUTH Barry MmoTuBaiuio?

41



4. Kakxoe cogeiicTsue Bairero pykosoauTessa Heooxoaumo Bam B
pelleHny IPON3BOACTBEHHEIX IIPo0ieM?

5. Kak ocylecTBaseT pyKOBOAUTENb (PDYHKIIUN KOHTPOJIA?

6. YTo HEOOXOAUMO CeIaTh AJIsT TOT0, YTOOBI BbI IeHCTBOBAJIN B
IIPOM3BOACTBEHHON cUTyaruu 00jee yBepeHHo?

7. Kax BblI olleHMBaeTe CTUJIb PYKOBOJCTBA Ha 0oJiee BHICOKUX
YPOBHAX ?

8. Kakume maMeHeHUSA HeOOXOJMMO OCYIIIECTBUTH B HPaAKTHUKE
IpUHATHA pelnernit Bamum pykoBoguresnem? IlpuHumaer i ol BO-
o01re perreHnsa?

MHUKPORJIMMAT B I'PYIIIIE, HA IIPEJITPUATN

1. Kak MOKHO yJIy4YIlIUTh COTPYLHUUECTBO B IpynIie (moapasme-
Jgenun)?

2. Kakum 06pa3oM MOKHO COBEPIITEHCTBOBATH KOMMYHUKATHB-
HBIE CBABU MEXKAY Irpynnamu (IoagpasgesieHuAMn)?

OPTAHUBAIINSA

1. Kak MOXHO yCOBEPIIEHCTBOBATH OPraHU3aI[UI0O IIPOU3BOJ-
CTBEHHOTIO Imporecca?

2. Kakue meTozbl, IprueMbl, 000pyI0BaHE HEOOXOAMMO NCI0JIb-
30BaTh?

3. Kakwue cpezncrBa Tpyza IJIaHUPYETCA UCIIOJIb30BATE?

4. Kakoit Bam BuguTcsa HoBas opraHmusaius pabouero mecra?

5. HocraTouno jau nHGOPMAIUY 00 MHHOBAIIMOHHON NeATeIbHO-
CTU IPEAIPUATUSA B I[eJ0M?

6. Kakue nameHeHUsS HEOOXOAUMBI B cUCTeMe NH(OPMUPOBAHNUSA
COTPYIHUKOB IIPEAIPUATUAS?

7. Kaxkoit Bug nuadopmamuu HanboJiee IpeanouTUTEeIeH ?

8. Heo6xoamMo U pacHInpATh CUCTEMY ITOBBIMIEHUA KBAJTUPU-
Kalluy WX OHA IpruemieMa?

9. Kak MOKHO yCOBEPIIIEHCTBOBATD CUCTEMY IIOBBIIIIEHUA KBAJIU-
duramun?

10. Kax BnI omlenuBaeTe CBOM BO3MOYKHOCTY IOBBIIIIEHUA KBAJIU-
durammn?

OoHUM 13 IPEeNMYIIeCcTB TaHHOI'0 MEeTOAAa ABJIAeTCsS OllepaTUB-
HOCTBH HoABeeHus nToroB. OIeHKa Pe3yIbTaTOB 0IIPOCa U IIPEe[CTaB-
JIeHVe UX MOJIepaToOpoOM, a TaK:Ke IMOATOTOBKA OTUeTa I10 UTOTaM II0-
TpeboBasu Bcero 10 gHeii.
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HanHas TOKYMEHTAIUA CIYMKUT OCHOBHON [JIsl IMJIAHUPOBAHUA
VMHHOBAIIMOHHBIX MEPOIIPUATUN. B fajbHelIIeM omrpeaeaaoTca Cpo-
KU UX Peasn3aliim:

® MepOIIPUATHE MOXKET OBITh Peaii30BaHO CPasy;

® MEpPOIIPUATHE CO CPEIHEeNOCTATOUYHON MepPCIeKTHUBON peaJinsa-

nuu (0 KOHIIA TEKYIIero rojua);
® TOJITOCPOYHAA peanmusalus (J0 KOHIIA CJAeqYIOIero roma);
® MEepPOIIPUATHE HEe MOXKET ObITh Pean30BaHO.
CiemyeT OTMETUTH HECKOJBKO HanboJiee BAXKHBIX HPEUMYIIECTB
PaccMOTPEHHOr0 MeToa aHAJIN3a IIPON3BOACTBEHHOM CUTYAIIM:
® HU3KNe 3aTPaThl HA NPOBEAEHNEe MEPOIPUATIIN;
® OBICTPOE IIOJYUYEHIE Pe3yIbTAaTOB;
® pe3yabTaThl 0oJiee MH(MPOPMATUBHELI M KAaUeCTBEHHBI;
® BBICOKAs CTEIIeHb M'OTOBHOCTH IE€PCOHAJIA yYacTBOBATh B pellle-
HUU IPOU3BOACTBEHHBIX IIPOOJIEM;

e foJjiee OIlepaATHUBHOE OCYIIECTBICHE MEPOIIPUATUN BHYTPU (PUP-
MBI}

® COBEpIIIeHCTBOBAHME MIPOIlecCa KOMMYHUKAIINH.



rNMABA 3

NPEINPUATUA
B PBIHOYHOIN
AKOHOMMUKE

LLEJIU TNABbI

(J O0BACHUTL IPUUUHEI IOSBICHUA
MPEeAIPUATUH, 0XapaKTePU30BaTh
OCHOBHBIE I'DYIIIILI YEJIOBEUECKIX
moTpebHoCTe .

(J TloxasaTh pasauuus MEeXIY MTOHATH-
amu “upma’”, “mpennpustue”’
u “mesio”, a TakiKe MeKIy pas3and-
HBIMU IIPaBOBLIMU (DOpMaMU
OPEeANPUATHAN 1 UX 00beJNHEeHNIA.

(J PacKphITh BKOHOMHUYECKYIO CTPYK-
TYpy CTPAaH PHIHOUHON OPUEeHTAIAN
1 OCHOBHEIE c(Depbl feATeIbHOCTH
OPEeaIPUATHN].

(] Jdars 00miyo XapaKTepPUCTUKY
PBIHKA TPYyAa U TeHACHIIUN B €T0
Pa3BUTHN.

KNNIOYEBDIE
CJ/IOBA
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cmeo, cobcmeenHocmb, 006e0uUHeHUs. npeo-
npusmuil, cgepvl. 0esmenbHOCMU, PbLHOK
mpyoa, ceavckoe X034ilcme0, Npous3soo-
cmeeHHas cepa, mopzo6ns, KOMMYHALb-
Hble Ycayzu.



IIOYEMY POKIAIOTCA IIPEAIIPUATUA?

C MoMeHTa PoKIeHUS U 10 CMEPTHU UeJOBEK MMOCTOAHHO B UeM-TO
HyKIaeTcAa. UToObl BEIXKUTH, €My He0O0XOAMMBI TOTPEeOUTEeIbCKIE
ToBaphl. Tak UyeJ0BEK CTAHOBUTCA nompebumenem.
OcHOBO# mOTpebIeHNsA ABIAITCA NOMPeOHOCMU YIACTHUKOB
9KOHOMHUUYECKOU cucTeMbl. OHU BOBHUKAIOT M3 UyBCTBA HEAOCTATKA
U JKeJIaHUSA YCTPAHUTD 3TO UyBCTBO. I[OTPEOHOCTH MOYKHO Pa3eIuTh
mo pasHbIM Kpurepusam. Hambosee pacmpocTpaHeHHOI ABIAETCS
kJygaccuduramnus Macaoy (puc. 3).
Bor nams 2naénbix zpynn wenogeweckux nompebrocmeil 1o
Macnoy:
e gusuonozuyeckue nompedrHocmu (yI0BIETBOPEHUE TOJIOAA, MKAMK-
I, TIOJTOBOTO BJICUEHUS U T. II.);

® nompebHocmu 8 zaparmusx (TapauTUU yIOBJIETBOPeHU (PU3UO-
JIOTUYECKUX MOTPeOHOCTeli, YBEPEeHHOCTh B 3aBTPAIITHEM [IHE);

e nompebHocmuU 6 11068U U odweHuu (CTpeMaeHre K OOIEHUIO C
IPYTUMHU JIOTbMMU);

e nompe6HOCMU 6 NPUSHAHUU (IOCTUKEHUE OIPEeNeJIeHHOTO 00-
IIIECTBEHHOTO MOJIOKEHU, IIPECTUKA);

e nompe6HOCMU 8 CAMOPeArU3auUU (BOSMOIKHOCTH BBICKA3bIBATD
U Peajn30BbIBATH COOCTBEHHBIE UEN).

ITorpebuOCTH
B CAMOpeaATH3aANNH

IToTpe6GHOCTH B IPU3HAHUN

/ IloTpeGHOCTY B JIFOOBU U OOII[EeHUHA \
/ ITorpeGHOCTH B rapaHTUAX \
/ ®usroIoTHYeCKHe IOTPEGHOCTH \

Puc. 3. IlTlupamuga morpebHocTeit mo MacJioy
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Bce mATH rpynn riaBHBIX UeJIOBEUECKHUX MOTPeOHOCTe HAXOAAT-
csd B MepapXUUecKoil B3aMMOCBSI3U: TOTPeOHOCTU GoJiee BHICOKOTO
YPOBHSA YAOBJIETBOPAIOTCS IIOCJTE YAOBJIETBOPEHUsS HOoTpebHOCTei
HU3IIero ypoBaa. Hanpumep, ygoBiaeTBOpeHUe (DMBUOJIOTUUECKUX
moTpebdHOCTell BiieueT 3a co00# MOsABJIEeHNe ITOTPeOHOCT B TapaHTH-
AX, YAOBJIETBOPEHNE MOTPEOHOCTEN B rapaHTUAX — IIOABJIEHUE II0-
TpeOHOCTel B OOINeHUY U TPUBHAHUY U T. 1.

BuyTrpu mupamMuabl moTpeOHOCTH MOTYT pacioJiaraThbCsa IIO-
pasaomy. Hanpumep, B 3aBUCHMOCTH OT BO3PACTa UeJOBEKA UJIN
ero o0IeCTBEHHOTO MOJIOKEeHN A Ha IePeJHU I JIaH MOTYT BBICTY -
aTh Te U1 NHBIE ToTpedHocTr. OTHAKO 0OIITUM IJIA BCeX MOTPeo-
HOCTeIl ABJAETCA TO, UTO UeJOBEK CTPEMUTCA UX YAOBJIETBODPUT.
Y moBJIETBOPEHUIO PABINYHBIX MOTPEOHOCTEN YeJIOBEKA U CIIYKUT
Ta UJIU WHasd SKOHOMUUYEeCKasd CUCTEMAa, OCHOBHBIM 3BE€HOM KOTO-
poii ABIAIOTCA MIPEANPUATUASI — MPOUSBOAUTENU MPOLYKIIUU, TO-
BapOB U yCJYT.

OUPMA, IIPEAIIPUATHUE, TEJO

Jltonu, HEUCKYIIIeHHbIE B IOPUCIPYAEHIINY U KOMMEDPIIUH, YaCTO
MMyTaloT 3T NOHATUA. OMHAKO KaKJ0e U3 HUX UMeeT OlpeleIeHHOe
3HAUYEHUE.

Ddupma — 3TO UMA IOPUAUIECKU CAMOCTOSATEIHLHOTO KOMMED-
cauTa (busHecMeHa), IOJ KOTOPBIM OH OCYIIECTBJISIET CBOIO Ies-
TEJIbHOCTh U KOTOPHIM ITOAIIMCHIBAET JOTOBOPEI. PazinuatT Takue
¢upmbl: TuuHbIe (Hanpumep, “Cumernc’), npeaMeTHbIe (OTpaskaio-
e XapakTep AesaTeJIbHOCTH — Hanpumep, “@oavkcsazen”), cme-
maHHbIe (cocTodAlue u3 (haMUJIUU BIaAeJblla U HA3BaAHUA IIPeJ-
NpUATUSA — Hampumep, “Memaaaypeuneckuii 3a800 — Asgzycm
Tuccen”), dbaunrasuiinsle (Hanpumep, “Hcmournux”, “I'opuzonmut”
u T.II.).

IIpednpusamue — 310 MecTO, I'le OCYIIECTBJISETCA ITPOUBBOJ-
CTBO, T. €. 3aBOJ WU (pabpuKa, IPOU3BOAAIINE TOBAPHI UK YCIAYTH.

Meno — aTo mpaBoBas opMa, ¢ IOMOIIBIO KOTOPOU PEryIUPYIOT
OTHOIIIEHUA BHYTPYU MPEANIPUSATUSA UJIU 34 €ro mpegesamMu (Hanpu-
Mep, ¢ APYruMu mpennpuatruamu). Korga meso cosmaer oguH deJio-
BEeK, TPaBOBLIE OTHOIIIEHUS B HEM JAOBOJIbHO MpocThl. CIoKHEe, Koraa
HECKOJIbKO JIUII CO3JAI0T OOIIEeCTBO TOTO WJIM MHOTO THUIla. PaccMo-
TPUM OCHOBHBIE€ BUABI TAKUX OOIIECTB.
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OPTAHU3AIMOHHO-ITPABOBBIE ®OPMbI
IIPEAIIPUHUMATEJBCKON TEATEJBHOCTH

B MupoBoii mpakTHKe NpeAIpUHIMATEIbCKAA AeATEIHLHOCTD B 3a-
BHCUMOCTU OT IIPAB COOCTBEHHOCTH OCYII[ECTBJIAETCA B ONHOU U3
mpex OCHOBHbLX ()OpM.

e YacmHuasa coocmeeHHocmb — 3TO OU3HEC, B KOTOPOM COOCTBEH-
HUKOM U IPeIIPUHUMATEJEM ABJAETCA OLHO U TO Ke JIUILO,
ImoJIyyaloliee Bce JOXOIbl U Hecyllee MOJHYIO U HeOrPaHUUYEH-
HYIO OTBETCTBEHHOCTDL 3a BeAeHUEe Aeja. JacTHBbIe MPeanpus-
THUA pPabOTaOT IPEeUMYIIIeCTBEHHO B c(hepe TOProBIU, YCAYT U
pemecen. Ix mpenMyHIIeCTBO COCTOUT B OBLICTPOTE WM TMOKOCTU
pearupoBaHUS HA MOTPEOHOCTYM PHIHKA, 4 HEJOCTATOK — B TOM,
YTO BBUAY JUUYHON OTBETCTBEHHOCTH OHU OBICTPO JOCTHUTAIOT
mpenesaa (PMHAHCOBBIX BO3MOKHOCTel. [losToMy UTOOBI yiIyd-
IUTh (PUHAHCOBYIO 6a3y, IpeAIIPUHNMATEIN BCTYIIAIOT B IapT-
HEpPCKUe OTHOIIEHWS, CO3JaBasd PasjIWUHBIE TOBAPUIIECTBA U
KOMIIaHUU.

e [Tapmnuepcmaeo (mosapuuecmeo, KOMNAHUAL) — dTO JOOPOBOJIb-
HOe, 0(pUIMaTbHO 3aPEeTUCTPUPOBAHHOE 00 befUHEHEe IBYX U
boJiee JIUII C IIeJIBbIO BeJeHuns o01ero ousueca. IlapTHeps! ABJIA-
IOTCA COBJIAZIEIBIIAMY COBMECTHOI COOCTBEHHOCTM.

e Kopnopayus — 3T0 He3aBUCUMOE IOPUAUUECKOE JIUI0, UbS COO-
CTBEHHOCTH pasfiejieHa Ha Iau (saBJasdeTcs IaeBoii). BiameabIibl
TmaeB — 9TO MAUIUKU, UIU aKITuoHephl. OCHOBHOIT XapaKTepu-
CTUKOM KOPIIOPAIIUY SIBJISETCS TO, UTO OTBETCTBEHHOCTD aKI[1O-
HEPOB II0 003aTeTbCTBAM (PUPMBI OTPAHUUMBAETCA pPasMepaMu
IeHEeKHBbIX CPeICTB, KOTOpPhIe OHM BJIOXKWJIN B OU3HEC B BHUIE
aKIIMOHEPHBIX ITaeB.

B MmupoBo#i mpakTUKe OM3HECA UCTOJIB3YIOTCA CMeULAHHbLe U “2U-
O6pudHbBLe” OpPMbL OP2AHU3AUUUL NPeONPUHUMAMENbCKOU desmeib-
HOoCMU.

e Openuails — corjalnieHne, MO KOTOPOMY BJajesell TOProBOI
MapKu WUJIW aBTOPCKOTO IIPaBa IIO3BOJSAET APYroi (upme uc-
TOJb30BATh UX MPU YCJIOBUYU MOAUMHEHUS ONIPeIeIeHHBIM COTJIa-
COBaHHBIM OTPDAHUYEHUAM, BKJIIOUASA ILJIATy 3a mareHT. Pupma,
IPENOCTABIAIONIAA TPABO MCIOIb30BAThH CBOIO MapKy ((hpeHUa-
30p), U (pupma, TOKymarolias 9TO IpaBo ((ppeHUams3H), BeIyT
cBOU OMBHECHI CAMOCTOATEJIHHO.
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o Cosmecmnoe npednpusmue MOTYT 00pa3oBaTh HECKOJBbKO (hupm
IS OCYILIECTBJICHUS IIPOEKTa, eclyd ONHON (hupme He XBaTaer
IJIS 9TOTO pecypcoB. VIHBIMU CJI0BaMU, 9TO MPEAIPUSITHE COBME-
CTHOT'O PUCKA WU accomuanus (o0bequHeHre) ABYX Uiau 6ojee
¢GupM, opraHr30BaHHAS C OIIPEIEeJIEHHON OrpaHNYeHHON IeJIbIO0.

e Cundukam — accornmanus Gupm, KOTOpasi OOBIUHO CO3JaeTCH C
0oJiee y3KOI IIeJIbI0, UYeM COBMECTHOe mpennpusarue. Tak, He-
CKOJIbKO OaHKOB MOT'YT C(hOPMUPOBATH CUHIUKAT JJIS OCYIIECT-
BJIEHUS KPYITHOTO 3aiiMa, KOTOPBIA KaKIbIi 13 OAHKOB B OTIEJb-
HOCTU He CMOT ObI IIPEeJIOCTABUTS.

e Koonepamue — 6usHec, KOTOPHIM COBMECTHO BJIAIEIOT U YIIPAaB-
JISIOT €T0 UJIeHBI.

BHUILI IPEAIIPUSATHIA

B cooTBeTcTBUU ¢ (hopMaMu COOCTBEHHOCTU B OTE€UECTBEHHOM SKO-
HOMUKE JefCTBYIOT IPEAIPUATUA TAKUX 6UJ06:

® undusudyaibHble, OCHOBAaHHBIE Ha JUYHON COOCTBEHHOCTH (hu-

3WYECKOT0 JINIla U UCKJIIOUUTEIHLHO HA €T0 TPYHE;
® cemeliHble, OCHOBAHHBIE HA COOCTBEHHOCTH U TPY/e IPasKIaH —
YJE€HOB OSHOM CEMbU, IIPOKMUBAIOIINX BMECTE;

® yacmHble, OCHOBAaHHBIE HA COOCTBEHHOCTH OT[IEJIbHOTO I'DaKIa-
HUHAa, ¢ TPAaBOM HaliMa paboueil CUJILI;

® KOJLIeKMUBHbLEe, OCHOBAHHBIE HA COOCTBEHHOCTH TPYIOBOTO KOJI-
JIEKTUBA TPEANPUATHNA, KOOIEPaTHBa, APYrOr0 YCTaBHOTO 00-
II1eCTBa, OOIECTBEHHON WJIW PEJIMTHO3HON OPraHm3allny;

® KOMMYHAJbHbLE, OCHOBAHHBIE HA COOCTBEHHOCTHU T'OCYapPCTBEH-
HBIX aJMUHUCTPATUBHO-TEPPUTOPUAIBHBIX €IUHIIT;

e 20cydapcmeernHble, OCHOBaHHBIE Ha O0IIETOCYIapCTBEHHOI (pec-
MyOJUKAHCKOIT) COOCTBEHHOCTMH;

® cosmecmHble, OCHOBAHHBIE HA 00 BEIUHEHNY UMYIIECTBA PA3HBIX
COOCTBEHHUKOB (CMeITaHHON (GopMe coOCTBEHHOCTH). B umcie
yupenuTeseli COBMECTHOTO ITPEANPUATUSI MOTYT OBITH IOPUIU-
YeCKUe JINIa U TPasKJaHe PA3HBIX CTPaH.

B coorBeTcTBUY ¢ 00BEMaMU X03AUCTBEHHOI'O 000POTa MIPEAIIPUA-
TUA U YUCJIEHHOCTHIO €T0 PAOOTHUKOB (HE3aBUCUMO OT (DOPMBI COOCT-
BEHHOCTH) OHO MOYKET OBITH OTHECEHO K KaTEeropuy MaJbIX IIPEIIPH-
aruti. K maavim npennpuatudaM B YKPamHe OTHOCATCS CO3aBaeMble
U AelficTBYIOIMEe MPEAIPUITUA: B MPOMBINIJIEHHOCTHA U CTPOUTEIb-
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cTBe — uncJeHHOCThIO 0 200 UesoBeK; B APYTUX OTPACIAX IPOU3-
BOJICTBEHHOI cepnl — 10 50; B HAyKe 1 HAYYHOM OOCIYKUBAHUT —
1o 100; B oTpacaax HEIIPOU3BOACTBEHHOM cepbl — 10 25; B PpO3HUU-
HOM TOprosjie — 10 15 UesoBek.

XO03SMCTBEHHBIE OBIIECTBA

XosalicmeenHnble 06ujecmeéa — 3To IPESIPUATHA, YIPEIKIEHU,
OopraHms3alini, CO3TaHHbIe Ha HavaJax JOTr0BOPAa IOPUAUIECKUMU JIT-
IaM4 U TPaKJaHaMU ITyTeM 00beIUHEHU S UX UMYIIEeCTB U IPeaIpu-
HUMATEJIbCKON JeATeJTbHOCTH C IeJIbI0 oyuyeHua npuodsiau. Cyire-
CTBYIOT TaKUe 8UOblL X03ICMEEHHbLX 00ULecma.

o AKUUOHepHbLM HA3bIBAETCSA XO3AHMCTBEHHOE OOIIECTBO, yCTaB-
HBIZT (DOHA KOTOPOTO pasmesieH Ha OIpefeieHHOe KOJMYeCTBO
aKIIU{ PAaBHOM HOMWHAJIBHOM CTOMMOCTH; TaKoe 00IecTBO He-
ceT OTBETCTBEHHOCTDL MO 00A3aTeIbCTBAM TOJBKO CBOUM HMY-
1ecTBOM. AKIIMOHEPHI OTBEUAIOT IO 00A3aTeIbCTBAM OOIITeCTBa
TOJIBKO B paMKaX OPUHALJIEMKAINX UM aKI[Ui. YUpeauTeIaMu
aKIIMOHEPHOTO OOIIecTBa MOTYT OBITH IOPUANUECKUE U (PU3U-
yecKue guia. Pa3auyarmT 1Ba BUAA aKIIMOHEPHOTO O0IecTBa:
OTKpPBITOE U 3aKpbIToe. OTKPBITOE aKIMOHEpHOe O0IMeCTBO —
3TO 00IIIECTBO, aKIIUM KOTOPOTO PACHPOCTPAHAIOTCSA IYTEM OT-
KPBITOM TOATUCKYW M KYIJIU-TTPOJAKM Ha Ouprke. 3aKpbITOe
aKIMOHEPHOE O0IIIECTBO — 3TO OBIIIECTBO, AKIMU KOTOPOTO Pac-
MIPOCTPAHAIOTCA MEKIY ero YUpeIuTeJaAMU ¥ He MOTYT pac-
MIPOCTPAHATHCA IYTEM MOANUCKY, a TaKsKe MOKYIAaThCSI U IPO-
IaBaTbCsA Ha OUpIKe.

e OOIIECTBO C 02PAHUYCHHOI 0MBemcmaEeHHOCNbl0 UMeeT yCTaB-
HBIT (hOH], Pa3leIeHHbII Ha 01, ETro yYacTHUKY HECYT OTBET-
CTBEHHOCTD IO JO0JITaM OOINeCcTBa B MpefesiaX CBOUX BKJIAIOB.

e B oG1miecTBe ¢ Q0NO0NIHUMENbHOLL 0MBemCcmaeeHHOCNbI0 YCTABHBIN
¢oHI pasmesieH Ha YaCTU; ero YYACTHUKY HEeCYT OTBETCTBEHHOCTDH
10 00A3aTeIbCTBAM ODIIIECTBA CBOMMHY B3HOCAMHU B YCTAaBHbIN (DOHI,
a TIPU HETOCTATOYHOCTU STUX CYMM — JOIIOJHUTEIHLHO TPUHA-
JIeKAIUM UM UMYIIIECTBOM B OTMHAKOBOM [IJIST BCeX YUACTHUKOB
pasmepe. IIpenenbHBIN pa3MeEP OTBETCTBEHHOCTY YUACTHUKOB yKa-
3BIBAETCS B YUPEAUTETbHBIX JOKYMEHTAX.

o [TonHbLM HA3BIBAIOT XO3SIMCTBEHHOE ODIIECTBO, YUACTHUKU KO-
TOPOTO 3aHUMAIOTCA MPEAIPUHUMATEIbCKON NeATebHOCTHIO 1
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HECYT COJIMIAPHYIO OTBETCTBEHHOCTD II0 €r0 0053aTeIbCTBaAM BCEM
cBOMM uMYIIlecTBOM. [lesia obIiecTBa BEAyTCA B COOTBETCTBUMU C
00IIIM coTJIaceM BCeX YUYaCTHUKOB.

o KommanOumHuLm HA3BIBAETCA OOIIIECTBO, B KOTOPOE BXOIAT YUACT-
HUKHU, HECyIl[ie OTBETCTBEHHOCTH II0 ero 00s3aTejIbCTBAM BCEM
CBOMM KMYII[ECTBOM, U YYaCTHUKU (BKJAOUUKU), HECYIIUe OT-
BETCTBEHHOCTH B IIPefiejiaX CBOEro BKJIaja B MMYII[ECTBO OOIIie-
crBa. [les;a KOMMaHAUTHOTO ODIIIECTBA MMEET IIPABO BECTU TOJIb-
KO YYaCTHUK (MU YYACTHUKMU) C IIOJHON OTBETCTBEHHOCTHIO.

OBBEIUHEHUA IIPEAIIPUSTAN

IIpengupusiTsa UMEIOT IPABO Ha JOOPOBOJLHBIX HauajlaxX 00be-
IUHSATH CBOIO MPOM3BOJCTBEHHYIO, HAYUYHYIO, KOMMEPUECKYIO U
IpyTue BUAbI IeATEJIbHOCTU, €CJHU 9TO He TPOTUBOPEUUT AHTUMOHO-
IIOJIBHOMY 3aKoHOgaTeabecTBY. CylmecTBYIOT Takue ¢popmbvl. 06ve-
JuHneHnus.

e Accoyuayus — MTOTOBOPHOE 00beIMHEHME TPEIIIPUATHIHI, CO3/IaBa-
€MOE C IeJbI0 KOOPAWHAIIMY ITPOM3BOICTBEHHO-X03CTBEHHON 1
IPYTruX BUIOB AeATEILHOCTH. AcconMualis He IMeeT IpaBa BMe-
IIIUBATHCSA B MIPOM3BOCTBEHHYIO M KOMMEPUECKYIO AesATEeTbHOCTD
KOT0-71100 13 ee YUaCTHUKOB.

e Kopnopauus — IOTOBOPHOe 00beIUHEHUE, XapaKTepuayoliee-
csA COBMeINleHEeM MTPOU3BOIACTBEHHBIX, HAYUYHBIX U KOMMepUec-
KX MHTEPECOB C IeJIeTUPOBAHUEM OTAETbHBIX MMOJTHOMOUNH ITeH-
TPASM30BAHHOTO PETYJIUPOBAHUA NEeATEJIbHOCTU KaKIOMY U3

YYacCTHUKOB.

e KoHcopuuym — BpeMeHHOe yCTaBHOe OOBEeIUMHEHIE ITPOMBIIII-
JIEHHOTO 1 GAaHKOBCKOTO KamuTaJja AJA JOCTUKEHUS COBMECT-
HOH ITeJu.

e KoHuepH — ycTaBHOe 00beIMHEeHNE TPEAITPUITUNA TPOMBIIIIIEH-
HOCTU, HAYUYHBIX OPraHMU3aIllnii, TPAHCIOPTa, 0AHKOB, TOPTOBJIN
U T. I. HA OCHOBE IIOJIHO! (DMHAHCOBO! 3aBUCHUMOCTH OT OJHOI'O
WJIU OT IPYIOBI IpeJIpUHUMAaTeeH.

e X00uH208058 KOMNAHUS — XO3ANCTBYIOIUNA CYyOHEKT, KOTO-
PRI BlageeT KOHTPOJbHBIMHU MaKeTaMU aKIUi Apyrux (ogHO-
ro uau 6ojee) X03ANUCTBYIOIIUX Cy0ObeKTOB. KOHTPOMBHEBIN 1Ta-
KeT aKIUi — 3TO KOJIMUECTBO aKIuil (mai, 4acTh B YCTABHOM
doHmIe), KOTOpoe AaeT IMPaBO XOJAWHTOBOM KOMOAaHUU (haKTH-
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YEeCKH OCYIIECTBJSATh KOHTPOJIb HAJ XO3ANCTBEHHBIM CYyO'bEeK-
TOM, T. €. ero JOUepHUM IpeanpuiaTueMm. [louepHee Ipeanpus-
THe, TAKUM 00pasoM, IPEeACTABJSIET CO00I X03AMCTBEHHBINH
Cy0'BEKT, KOHTPOJBHBIM ITAKETOM KOTOPOTO BJIaZeeT XOJIWH-
ropas KOMITaHUS.

O60benuHEeHUA IPEeAIPUSATHN TeHCTBYIOT Ha OCHOBE Or0BOpAa U
ycTaBa, KOTOPBIM YTBEPIKAAETCA UX MPEANPUATUSIMU UJIN BIAJEhb-
mavu. IlpeanpusTusa, BXOAAINIME B COCTAB PA3JIUYHBIX 00beIuHe-
HUI, COXPAHSAIOT IPaBa IOPUAUUECKOTO JIUIA.

C®EPBI JIEATEJBbHOCTU ITPEIIIPUATHNA

IKOHOMUYECKAs CTPYKTypPa CTPAH C PHIHOUHOM SKOHOMUKOM BKJIIO-
JaeT mpu 0CHOGHbLE Chepbl: CEITBCKOE X03AUCTBO, IIPON3BOCTBEHHYIO
cepy, TOPrOBJIIO M KOMMYHAJIbHBIE yeayru. [Ipu aToM Tpou3BOACTBO 1
3aHATOCTH HACEJEHUA B YCIOBUAX PHIHOUYHON SKOHOMUKY CMEIAI0TCs
OT CeJIbCKOTO X03sHCcTBa (TEPBUYHOTO CEKTOPA) Uepes ITPOMBIIIIIEH-
HOCTh U PEMeCJeHHUUYECTBO (BTOPUUHBIN CEKTOP) K TOPTOBJIE, TPAHC-
TIOPTY ¥ KOMMYHAJBbHBIM YCJIyTraM (TPeTUUHOMY CEKTOPY).

B mporiecce CTpYKTYPHBIX UBMEHEHUH B CENIbCKOM X03Allcmae Ha-
PALY ¢ KPYIHBIMU MPEAIPUATHAME TOCYIapCTBEHHOTO CEKTOpa IIo-
ABJIAIOTCA (hepMepcKUe X03a1icTBa U KoomepaTuBhl. OIHAKO CIIOCO0-
HOCTh K BBI)KMBAHUIO MIPOABJISIOT MOKAa JIUIIHh caMble KPYITHbBIE U3
HUX. B npouseodcmeennoil cghepe TPOMBIIIIEHHEIE TPEATIPUATUA,
BBEIpabATHIBAIOIIE CPEJICTBA ITPOM3BOACTBA, HEe TOJBKO IMPEeIOCTaB-
JISTIOT OOJBIMIUHCTBO PabOUMX MECT, HO ¥ CO3HAIOT B IIEHHOCTHOM BBI-
pakeHUU HAUOOJbINTHEe 000POTHI, B TOM YMCJe BO BHEITHEH TOPTOB-
Je. BmecTe ¢ TeM IPOAYKITHA MAJIbIX ITPOMBINIIEHHBIX TPEIIPUATHAN
B o0IIleM 00'beMe MPOM3BOICTBA eIlle He3HauuTeabHa. B cdhepe mop-
208/1U I KOMMYHAAbHBLLX Ycayz GYHKIIMOHUPYET HauOOJIbIIIee KOJIN-
YECTBO MAJIBIX MIPEATTPUATHI, KOTOPHIE IO CPABHEHUIO C CEJIbCKOXO0-
3AWNCTBEHHBIMHU W IMIPOMBIIIIJICHHBIMU “cOOpaThbaMu’”’ UMEIOT 00JbIIe
IITaHCOB C TOUKY 3PEHUS BEIXKMBAHUA Ha PhIHKE. B OTHOIIIeHUY ITpe-
OPUATUNA KOMMYHAJIbHBIX YCJIYT (TPAHCIIOPTHBIX, CPEICTB MacCOBOM
uHGOpPMANY, KPEIUTHBIX YUYPeKIEeHWUI, CTPaxXOBBIX OOIIECTB,
3aBelleHUII KYJbTYPHI U OTABIXa, HAYUHBIX U YyUeOHBIX 3aBeIeHU,
OPEeAPUATHAN OOIEeCTBEHHOTO MUTAHNA, ObITA, 3[PABOOXPAHEHUA
U IP.) MOXKHO KOHCTATUPOBATH, UTO KOJUUECTBO U pasHooOpasue
mpeajlaraeMbIX UMY BUAOB YCJIYT Bce BodpacTaeT. [Ipu aToM mposaB-
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JsieTCs BaskKHasA XapaKTepHasd uyepTa, CBHUAETeJIbCTBYIOIAI O TOM,
yTO 00IEeCTBO HAUMHAET PAa3BUBATHLCA OT 00IecTBa TPyLa K oOIie-
CTBY CBOOOHOI'O BPEMEHMU.

PBIHOK TPYIA

Curyanusa Ha peIHKE TPy/a B 3HAUNTEJIbHOI CTEIIeHU 3aBUCUT OT
00BbeKTUBHBIX U CYO'HeKTUBHBIX (PaKTOPOB — KOHBIOHKTYPHI HA MU-
POBOM DBIHKE, CE30HHBIX KOJeOaHWH (3MMOI, HAaIpUMep, CTPOU-
TeJbHBIM IPEIIPUATUAM TPeOyeTca 3SHAUUTEeILHO MeHbIIe padoueii
CUJIBbI, UEM JIETOM), PA3BUTHUA IPOIIECCOB BHYTPHU OIMIPEAEJIeHHON OT-
paciu (HampuMep, KOHBEPCUA BOEHHO-TIPOMBIIIIJIEHHOTO KOMIIJIEK-
ca), a Tak)Ke OT TOT0, HACKOJIBKO YCIIENTHO OTAEJNBHOE IPEAIPUATIE
YTBePsKAAeTCa B KOHKYPEHTHOM 00phoe.

Ha prrEHKe TpyZa IOCIOACTBYET 3aKOH CIIPOCA U IIPEAJIOMKEHUA.
YTO6BI COOTBETCTBOBATH N3MEHAIOIIMMCSA YCIOBUAM PBIHKA, KK IbIiH
JOJI3KeH OBITh TOTOB PAOOTATh C HOBBIMU TEXHOJIOTUAMU, ITyTEM TTOBbI-
ITeHUA KBAIN(GUKAIIUYA U IePENOoATOTOBKY MOCTOIHHO MOAAePKIBATD
U TIOBBIIIIATE ¥ paboTomaTeseit mHTepec K cede KaK paboueii cuie.

CorsacHO IPOTHO3aM BEeAYIITUX MCCIEN0BATEIbCKUX NUHCTUTYTOB,
COBpPEMEeHHOe MHAYCTPUuaJbHOe OOIIEecTBO W BIIpelb OyIeT pa3Bu-
BaTbCA B OOIIECTBO KOMMYHAJBHBIX YCJOYT. Bece 00bITe 9KOHOMI-
YeCKUM aKTUBHBIX TpaKIaH OYAYyT TPYAUTHCSI B chepe TOPTOBIU U
KOMMYHaJbHBIX ycayT. IIpm aTOM B camMoOi 3TO# OTpacyii UUCJIEH-
HOCTBH PAaOOTHUKOB OyIeT UBMEeHATHCS, U 3HAUNTEIbHAI UX YaCTh IIe-
pelizeT oT Tak HasbIBaeMOI MEPBUYHON AeATEIHHOCTH B TOPTOBJE U
Ha KaHIeJAPCKOI paboTe KO BTOPUUYHLIM KOMMYHAJbHBLIM yCAyTaM,
KaK, HaIIpuMep, UCCIeloBaHNe U yCOBEePIIeHCTBOBaHMEe, OpTaHm3a-
U U yIpaBJIeHNe, KOHCYJIbTAIlU 1 UHPOPMUpPOoBaHue. BereacTeue
9TOTO Ha MPEeATTPUATHUAX KOJIUUECTBO MECT, TPEOYIOMNX 60Jiee BBICO-
KoM KBanuuKamum, 0yaeT yBeJINUNBaThCA 34 CUET MECT, JJIST KOTO-
PBIX TaKasa KBaJTUPUKAIIUA He HYyKHA.

Ho uTo moHmMaeTcs o BhIpaskeHUuAME “mpocTtad pabora”, “pa-
0oTa cpeaHell UaM BhICIIEN KBamupuramum’ ?

IIpocmas paboma — 3TO BCIOMOTaTeJIbHBIE Pa6OTHI HA ITPOU3-
BOJICTBE, HECJIOJKHAs paboTa mo yOopKe MOMEIeHU, B CKJIAICKOM
X03AMUCTBE, HA TPAHCIIOPTE, B KOHTOPAaX, TOPTOBJIE.

Paboma cpedneil keanrupurayuu — 3To npodeccruoHaabHaA pado-
Ta Ha IPOU3BOCTBE (HAIpUMep, HAJIaaAKa MU PEMOHT MAllliH), CIIe-
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VAaJIN3UPOBAHHBIE 3aKYIIKU, TPY IPOAABI[OB CIIEINAIN3UPOBAHHOTO
poGuJisA, OTBETCTBEHHBIX NCIOJHUTEJEI, aCCUCTEHTOB U T. II.

Paboma evicuteil k6aau@purkayuu — 9TO BBINIOJHEHNE YIIPaBJIeH-
yecKUX (OYHKIUI, OpraHU3anua 1 MeHeIKMeHT, UCCIeIOBaHUe U
YCOBePIIIEHCTBOBaHMUE, KOHCYJIbTUPOBaHME, O0yUeHNE U T. II.

Takwue CTPYKTYPHBIE U3BMEHEHUA IPUBOIAT K TOMY, UTO M3MEHA-
I0TCA TaK:Ke TpeOOBaHUA K KBAIU(MUKAIINY HAeMHBIX PAOOTHUKOB.
Oco006eHHO 3TO OTHOCUTCA K KJAIOYE8blM KEAIUPUKAUUAM — CYMMe
3HAHUI W HaBBIKOB, KOTOPbIE HEIIOCPEACTBEHHO HE HUCIIOJB3YIOTCA
IIPYW BBINOJIHEHUY ONpeIeJeHHOM IPaKTUUECKOH pPaboThl (HAmpu-
Mep, 00CTyKMBaHME KaKOT0-TO BUa MAIINH), a JAaI0T BOSMOXKHOCTh
OBICTPO OCBOUTH U BHLIIOJHUTH PA3JIMUHBIE PAOOTHI U PYHKIUU. ITO
MOTYT OBITH JJOTUUECKOEe MBITIIJIeHNEe, AaHAJIUTAYECKUI XapaKTep aeti-
CTBUII, CIIOCOOHOCTDH K OOIIeHUI0 U paboTe B KOJJIEKTUBE, CIOCO0-
HOCTH ¥ TOTOBHOCTH IIOCTOAHHO YUUTHCA.

KOHTPOJIBHBIE BOIIPOCBI H BAJAHUA

ITouemy uesIOBEK CTAHOBUTCS MOTPEOUTENIEM TOBAPOB U yCIyT?

2. HasoBuTe OCHOBHBIE I'DYINBI UEJOBEUECKUX IOTPEOHOCTEH M IIyTU UX
IUBUJIN30BAHHOTO YAOBJIETBOPEHUA.

3. Ilepeuucsure CyIllecTBYIOMIXE IIPABOBEIE (DOPMBI IpeAIpUATHH. B uem
ux pagiuuuve?

4. HazoBuTe ocHOBHBIe c(epHl (CEKTOPHI) 9KOHOMUYECKON CTPYKTYDPHI
CTPAaHBI.

5. OxapakTepusyiTe PHIHOK TPYAa U €T0 OCHOBHBIE TeHAEHIIUN.

HCTOYHHRKH
1. JKuanses U. B., lIlyp A. B. Ilepssie maru B 6usHece: CIpaBOUHUK. —
K.: JIu6pa, 1994.

2. Ouecmaep II. PoiHOYHAS SKOHOMUKA [AJIS HAUMHAIONUX OM3HECMEHOB:
Ilep. c Hem. — K., 1992.

—

IICUXOJIOTUYECKUM TECT
ECTB JIU ¥ BAC CITOCOBHOCTH

HJAA OPTAHHSAITUH MAJIOI'O IIPEQITIPUATHA*

ITOT TeCcT IOMOKeT Bam ommpeeinTh CBOM BO3SMOYKHOCTHY K BeJie-
HIIO COOCTBEHHOI'O Ieja B MaJIOM Ou3Hece.

* Coepemennblit 6usHec: YuebHuk: B 2 r.: Ilep. ¢ aura. / 1. Peumen, M. MeckoH,
K. Boysu, k. Tura. — M.: Pecny6snuka, 1995.
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A. Haunnaere au BbI 1eio mo coOCTBEeHHOM MHHITMATUBE ?

1. f Bce menato cam. Hukomy He MPpUXOAUTCA MEHS ITOATATKUBATD.

2. Ecau KTo-HuUOYAbh MOMOTaeT MHe HadyaTb, HAJbIlle BCE UET
XOPOIIIO.

3. Turme emerns — pajbiie 0yaeiib. [loka MOXKHO, S He TPOTAIOCh
c MecTa.

Bb. Kak BbI oTHOCUTECH K JHOIAM?

1. A 060 dromeii. I MOry moJIaguTh IIOUTH CO BCEMU.

2. VYV meHs MHOrO apy3eii. MHe 00JIbIlle HUKTO He HY KeH.

3. BoJbIIMHCTBO JI0El MeHs pasapaskaer.

B. Mo:xkere au Bsr 6b1TH pyKoBOgHTEIEM ?

1. f mory yBieub 3a co00if MHOTHX JIIOfIei, KOTJa HaUMHAI0 Ka-
Koe-HUOyAb AeJio.

2. I mory ormaBaTh IpPHUKAa3aHUA, €CJIU KTO-HUOYIH TOBOPUT
MHe, YTO HaJ0 JeJaTh.

3. fA mpeamnounTaio, 4To0bI KTO-HUOYAb APYTOi OBLI ABUMKYIIE
cuoii. Torga s IPUCOETUHAIOCH, €CJIU Y MEHS €CTh KeJlaHue.

T'. YMmeere 1u Bol 6paTh Ha ce0A OTBETCTBEHHOCTH?

1. Mue upaBuTcA 6paTh Ha cedsS OTBETCTBEHHOCTh W JOBOAUTH
JleJI0 1O KOHIIA.

2. §1 BospMy Ha ceba OTBETCTBEHHOCTD, €CJIU IIPUAETCS, HO IIpe-
MIOYUTAI0, YTOOBI 9TO Aejaj KTO-HUOYAb APYTOW.

3. Bcerpa Haiimerca Kakol-HUOY/ b 9HEPTUUYHBIN YeJI0BEK, KOTO-
PRI 3aX0UeT BBITJIALETh YMHUKOM. f1 C YIOBOJIBCTBUEM TIPENOCTAB-
JII0 eMy BO3MOJKHOCTH OTBEUATh 3a MeJIO.

. Xopomwuii 1u Ber opraausarop?

1. IIpexxnge uem B3ATHCA 3a AeJ0, A JIOOJIO COCTABUTHL IIJIAH.
OOBIYHO NMEHHO s paspadaThIBaio II0CJIEI0BATEeILHOCTD NeliCTBUI,
KOT/Ia TpyIina co0upaeTcsi IPUCTYIIUTD K Y4eMY-TO.

2. Y MeHd Bce ueT HOPMAaJIbHO, €CJIA CUTYaIlusd He OUeHb CJIOMK-
Hadg. Ho cTtouT BOSHUKHYTH Mpobaemam, s Bce 6pocaro.

3. Korpma y MmeHs y:Ke Bce HaJIasKeHO, MOKeT BOBHUKHYTDH CUTYya-
1K, CO3Ja0Iasa CAUIIKOM MHOTO IpobeM. Torga st IpoCcTo IJILIBY
IO TeUEHUIO.

E. Xopommuii 1u Be1 padoTHUK?

1. d mory pa6oraTs CTOJNBKO, CKOJBKO TpedbyeTca. I He mpoTus
TOTO, YTOOBI MHOT'O PAb0OTaTh, €CJIU 9TO HYKHO MHE CAMOMY.

2. B Teuenme HEKOTOPOTO BpeMeHHU A MOry padorats mHOro. Ho
KoTrZa MHe HaJoegaeT, TOraa — Bee.

3. § He BMiKYy cMBbICSIa MHOTO paboTarsh.
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JK. Cnoco6ns! iu Bel mpuanMaTs pemeHus?

1. IIpm HeOoOXOAMMOCTU MOTY OBICTPO HPUHUMATL DPEIIeHUA.
W 00bI19YHO OHM OKA3BIBAIOTCA IPABUIBHBIMU.

2. Mory, ecaiu y MeHs AJs1 9Toro MHOTO Bpemenu. Korga ke mue
MIPUXOJUTCS IPUHUMATDH pelllenne ObICTPO, TO IIOTOM OKa3bIBaeTcsd,
YTO OHO OBIJIO HETIPABUJIBHBIM.

3. M=ue GBI He XOTEJIOCh OKA3aThCA B CUTYaI[UU, KOTa IPUAETC
YTO-TO PerIaTb CaMoOMY.

3. MoryT au aoau noBepATh Bamum caoam?

1. Koneuno, moryT. 1 Bcerga roBopro MMEHHO TO, YTO UMEIO B
BULY.

2. f mouTu; Bcerga crapaimoch OBITH Ha YPOBHE, HO MHOTA TOBOPIO
TO, YTO B KAKOM-TO CUTyaIluU CKa3aTh Jerde.

3. 3auem 0ECIIOKOUTHC, €CJU COOeCeTHUK He 3HAeT, IPaB/Y 5 I'o-
BOPIO MJIX HET?

H. Hepsxkute au Bol cBoe ciioBo?

1. Eciau s pelry 4To-To ciesiaTh, MEHS HUUTO HE OCTAHOBUT.

2. OO6bBIYHO g 3aKaHYMBAIO TO, UTO HAYAJI, €CJIU BCE UET XOPOIIIO.

3. Eciu y MeHs cpasy He moJiyuaeTcs, S Bce Opocaio. 3aueM Jio-
MaTh cebe roJIoBy?

K. Kak y Bac o6crodar mena co 3mopoBsem?

1. d suxorma me ycraro!

2. V MeHs XBaTaeT S9HEPIUU MOUTHU HA BCe, UTO A XOUY CIesIaTh.

3. f omyiao HeJOCTATOK CUJ PAaHbIIe, YeM OOJBIITIHCTBO MOUX
Ipyseit.

Ecsu 6onpmuecTBO Bamux oTBEeTOB coOBIagaeT ¢ nepsvimu, B,
BEPOATHO, 00JialaeTe KauecTBaMU, KOTOPbIE HEOOXOAUMbI AJISA yC-
MEeITHOTO PYKOBO/ICTBA MPEAIPUATHEM; eCJIU CO 8Mmopbvimu — y Bac
MOT'YT BOBHUKHYTH TPYAHOCTH U CJIEyeT IOAYyMAaTh O IapTHEPe, KO-
TOPBIH OBI KOMIIeHCUPOBAJ Baru ciiabble CTOPOHBI; €CJIU C MPembu-
MU — 3HAYUT, Na’Ke XOPOIINU IMapTHEP He mMoMOKeT Bam mpeoso-
JIeTh BBISIBJIEHHBIE HEJOCTATKMU.
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rNMABA 4

CO3JIAHUE
1 PETUCTPAIINSA
NPEINPUATUN

LLEJIU TNABDI

(J O0BsACHUTEL cCXeMy PerucTpalin
MPEANPUATUNA TPUMEHUTETHHO
K OT€UYEeCTBEHHBIM YCJIOBUAM.

(] Jdare 00myio XapaKTepPUCTUKY
COZlePIKAHNA YIPeIUTeILHBIX
JTOKYMEHTOB IIPEeATTPUATHA.

(J IlosicHUTH CyThb U IOPANOK JUIECH-
3MPOBAaHUA OTAEJILHBIX BUOOB
IpeAIpPUHUMATEIbCKON TeATeb-
HOCTH.

(] Jdare peKOMEHAAIMHU IO BEIOODPY
HAaXMMEHOBAaHUA IPEANIPUATUA,
ompezieIeHUIO ero ONTUMAJIbHOTO
pasMepa, OCHOBHBIM MPUHITUIIAM
TIOCTPOEHM S OPTaHU3AIMOHHEIX
CTPYKTYDP.

K/NIIOYEBBIE
CJ/I0OBA
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pezucmpayus, yupedumesvbHvle O0KYMeEH-
mol, Yycmasuvlili OHO, NUUEHIUPOBAHUE,
HAUMeHO8AHUe Npednpusmus, OpzaHu3a-
YUOHHbLe CMPYKMYPbL.



OBIIASI CXEMA PETHCTPAIIUU ITPENIIPUATHUA

OG111aA cxeMa PeruCcTpaIiiy IPeANPUATHAA BKIIOUAET TaKUe IManbst.

1. Pewenue o co3danuu npednpusmus: BbIOOP BUILOB IIPENIPU-
HUMAaTeJIbCKOU JeATeITbHOCTH; IIOMCK IapPTHEPOB; IIOJTOTOBKA OU3-
Hec-mIaHa. Mmoz — paspaboTka Ou3Hec-IIJIaHa.

2. Cobpanue yupedumedseii: BEIOOP OPTaHU3AIMOHHO-IIPABOBO
(GopMBI IPENUPUATUA; BHIOOPHI WJIM HazHaYeHUE DPYKOBOAUTEJSA
IpenupuATHa (YIOJIHOMOUYEHHOIO 3a perucrpanuio). 4moz — mpo-
TOKOJI COOPAHUSA yUPEIUTETEeH.

3. Ilodzomoska yupedumenvbHblX OOKYMEHMO8: yCTaBa IIpen-
OPUATHUS; YUIPEIUTEJIHLHOTO foroBopa. M moz — paspaboTKa yupenu-
TeJIbHBIX JOKYMEHTOB.

4. Homapuyc: HeOOXOZUMO 3aBEPUTH B YUPEJUTEIbHBIX TOKY-
MEHTaX MOAINCH (PUBUUECKUX JIUI, — yUPEeAUTeJell IPeAIPUATHAS.
Hmoz — HOTapuaJIbHO 3aBE€PEHHbI€ JOKYMEHTHI.

5. BaHK: HY>XHO B3ATH OJIAaHK 3asABJIEHUS U OAHKOBCKYE KapTOou-
KU B yupeXJeHuu 0aHKa, I'7ie OyZeT OTKPBIT CUeT MPeJIPUATUA, a
TakKe (IpU HeoOXOZUMOCTH ) CHOPMUPOBATE YCTABHBINA (DOHT X03ATi-
CTBEHHOT'0 00IIlecTBa Ha BpeMeHHOM cueTre. }2{moz — cupaBKa 6aH-
KOBCKOTO yUPEeXKIeHU.

6. PezucmpayuoHHblil Opzar: IpPeCTaBIeHNE B PAMIOHHYIO aMu-
HUCTPAIUIO YUPEJUTEJIHHOTO JOI0OBOPA, YCTaBa, PETUCTPAIMOHHOMN
KapThl, JOKYMEHTa O ITOJTHOMOYUAX OTBETCTBEHHOTO 38 PETUCTPAIAIO,
JOKYMeHTa 00 oIljIaTe PeruCcTPAIMOHHOTO cO0opa, JOIOIHUTETIbHBIX
IOKYMEHTOB (IIpu He0OX0oquMocCcTH). 1 moz — CBUAETEIHECTBO O PETH-
CTpaIuu.

7. Pezucmpayus 6 0pyzux opzanax: HeOOXOIUMO 3aPETUCTPUPO-
BaTh IIPEANIPUATHE B OPraHax roCCTaTUCTUKHU U HaAJIOTOBOM MHCIIEK-
IIVY, a TaK’Ke HeKOTOPbIX (hoHAax. 2/ moz — OTMETKA O PETUCTPAIUN
Ha JOKYMEHTAaX AJIST OTKPHITUSA 0AHKOBCKOTO CcUeTa.

8. Omaden eHympenHux Oes: TOJyUYeHVE Pa3peIlleHUs Ha U3TO0-
TOBJIEHHUE IIeUaT! U IITaMIIOB. M moz — U3TOTOBJIeHUE IeYaTu U
MITaMIIOB, (DUPMEHHBIX OJIAHKOB.

9. Barkogckoe yupesxcOerHue: pefocTaBieHNe B OaHK HOTApH-
aJIbHO 3aBEPEHHBIX KOIuiA YUpeoguTeJdbHbIX TOKYMEHTOB, CBUIETEJIb-
CTBa O TOCYJapCTBEHHOM perucTpanuy, 0aHKOBCKUX KapTOUYeK C 00-
pasmnamMu MoANNCEN OTBETCTBEHHBIX JIUIL U OTTUCKA ITeuaTtu. dmoz —
OTKpPBITHE cueTa B GaHKe.
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O®OPMJIEHUE YYPEJUTEJBHBIX TOKYMEHTOB

JOKyMeHTBI, KOTOPHbIE O(hOPMJIIAIOTCS B IIPOIIECCE CO3AAHUA TIPe-
IpUATHSA, Ha3bIBAIOTCA yupedumenvruovimu. K HuM oTHOCATCSA yUpe-
JUTeJbHBIN JOTOBOD U yCTaB.

Yemae aBnsieTcsa OCHOBHBIM HOKYMEHTOM MPENIPUATUA U TOJ-
JKeH COZePsKaTh CJIeNYIOIIe CBeIeHU S :

® BUJ IPeANPUATHUS (OpPraHu3allioOHHO-IIpaBoBas ¢opMma);
HaMeHOBaHUE IPEeIIPUATH;

MEeCTOHAXOXKIEeHUEe IIPeIIPUATHI;

IpeaMeT U IeJU AesITeJIbHOCTH;

OpraHbl YIIPABJIEHUA U KOHTPOJA, UX KOMIIETEHIIU;

MMOPAAOK 00pa30BaHMA 1 MCIOJB30BAHUA MMYIIECTBA IIPEIIIPY-
ATU;

e pacupenesieHre IPUObLIN (I0X01a);

® YCJIOBUS PEOPTaHU3ANUU U JUKBUJAIINN.

CBemenus, BKJIOUaeMbIe B yCTaB, 1[eJIeC000pas3Ho chopMUpoBaTh
B COOTBETCTBYIOIIME PAa3aeJsbl, IPUMEPHYI0 CTPYKTYPY KOTOPBIX
MOJKHO IPEACTABUTD TaK:

I. O6mIue mosoxKeHud.
II. IIpegmer, mein u 3aga4m IeATEILHOCTI.
III. my1ecTBO NPEeAIIPUATHAA.
IV. Opraus! yrpaBieHUs.
V. PerynupoBanue TpyZa 1 COIIMAIbHBIX BOIIPOCOB.
V1. BHemmHesKOHOMHUYECKASA AeATEeIbHOCTD.
VII. YueT, OTYETHOCTH U KOHTPOJb.

VIII. Peopranusanusa v JTUKBUIAIINAS.

Yupedumenvnotii 002060p — 39TO JOKYMEHT, KOTODBIN perJia-
MEHTUPYET 1 3aKPEILIAeT OTHOIIIEHUA MEKJY CTOPOHAMH I10 TIOBOY
y4yacTusA B CO3JAaHUU W YIPaABJICHUU NPEJIPUATHEM, a TaKiKe
I0JIb3OBAHUA PE3yJbTaTaMMU COBMECTHOU JeATeJbHOCTH. B yupenu-
TeJILHOM JJOrOBOPE HEOOXOAMMO YeTKO OTOBOPUTH:

e IpeaMeT JoroBopa (KTO, 0 UeM U B KaKUX IeJIAX JOTOBapUBAET-

Cs 0 COBMECTHOMU ITpeANIPUHUMATETECKON NeATeIbHOCTH);

® pasMep W MPUHITUIBI (DOPMUPOBAHUA YCTAaBHOTO (DOHIA;

® IPUHIIUIIBI PacIpefeaeHNA IPUOBLIN MEXAY YIPEIUTEIAMU;

® YCJIOBUS BBIXOJa YUPEIUTEJeN U3 IPEeIIPUATHA;

® OTBETCTBEHHOCTH YUPEIUTEEH B CIyuae IPUUNHEHUA YOBITKOB.

YupeauTeabHBI AOTOBOP MOAINCHIBAIOT AOTOBapPUBAIOIIMECS
CTOPOHBI, UX MOAIUCY 3aBePAIOTCA HOTaPUAJIbHO.
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Yemaeuuviii gond — COBOKYITHOCTH JEHEXKHBIX CPEJACTB U UMY-
1I1ecTBa, HeOOXOAUMBIX /IS HaUyajia U BeJeHUs AesiTeJIbHOCTHU Ipe]-
npuATuA. B HEro BXOAUT CTOMMOCTH OCHOBHBIX # OOGODPOTHBIX
cpencts. Takoit hoH[ co3maeTcs 3a CUET YUPEAUTEIbHBIX MaeB (B3HO-
COB), BBIDYYKHU OT HNPOJaKU aKIUi (ecjau IpeAlpusTue aKIuoHep-
HOeE), TOCYIapPCTBEHHBIX CPEJICTB, YACTHBIX BJIOKEHUH, YaCTU JOXOJ0B
npennpusatus. Pasmep ycraBHOro ()OHIA 3aKpeIJgeTcs B ycTaBe
MPEeANPUSATAS U YIPEeAUTEJIbHOM JOTOBODE.

JIUITEHSHUPOBAHUE
ITPEAIIPUHUMATEJBCKON TEATEJBHOCTH

HexoTopble BUABI TPEeATTPUHUMATEIECKON TeATEIHHOCTH MOXKHO
OCYIIIECTBIATH TOJBKO IO CIIEIUAILHOMY Pa3peIneHnio — JIUIeH-
suu. JJuyensua — 3TO CHeNUAIbHBIN JOKYMEHT, KOTOPBIHI BBILAET-
cA IPEAIPUATAIO YIOJHOMOYEHHBIM I'OCYJapCTBOM OPTaHOM U JAeT
IIPaBO Ha OCYIIIEeCTBJIEHUE OTAeJbHBIX BUALOB O13Heca Jin00 Ha BHIBO3
TOBApPOB 3a MpPeJeJibl CTPAHBI.

JJia mosydyeHUA JUIEH3UU Ha OCYIEeCTBJIEHNEe TOTO UJIU UHOTO
BUA TPEANPUHUMATENbCKON MeATEJbHOCTH OPUANUUECKOEe JIHUITO0
WJIV TPaKJaHUH 00A3aHBI 00PATUTHCS IMTOCJIe TPOX 0K AEHU TOCyIap-
CTBEHHOM perucTpaliiu ¢ 3adBJIeHNEM B COOTBETCTBYIOIIUI Oprax
(c mpuosKeHUeM KOTUI YUpeIUTeNIbHBIX NJOKYMeHTOB). B ycraBe
MPeANpPUATHA TOJIKHO OBITH IPAMOE YKasaHMe Ha OCYIeCTBIeHUe
BBIOPAHHOTO BUA NeATEIbHOCTH, KOTOpas JulleH3upyercs. Heooxo-
IUMO TaKJsKe OIJIATUTh JUIeH3UOHHBIN c60p.

B nuyeH3uu ykasvlearomcs: HauMeHOBaHIE OpTaHa, KOTOPHIH BhI-
JaJl TaHHYO JUIEeH31I0; HAUMeHOBaHNe U afpec IOPUAUIECKOTO JINIA;
BUJ JeATEIHLHOCTH, HA 3aHATHE KOTOPOII BhIJAETCS JUIEH3UA; MECTO
OCYINECTBJIEHUS JINIIEH3UPYEMOIi 1eATeJTbHOCTH; 0COObIe YCIOBUA 1
IIpaBUJIAa OCYIIECTBICHUS JAHHOTO BUIa AesTeJIbHOCTU; HOMED pPeruc-
TpaIUK 1 JAaTa BhIAAYN JUIEH3UN; CPOK AefiCTBUA JUIeH3nun. JINIeH-
3H1s MONIHCHIBAECTCS MOJXKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a €e
BBIZJaUY, U YIOCTOBEPSIETCS MeUYaThio BEIIABIIIETO OpraHa.

B cayuae mapyIlneHua mpeAnpUHUMATENIEM YKa3aHHBIX B JIUIIEH-
3N OCOOBIX YCJIOBUM M MPABUJ OCYIIECTBJIEHUS OIpPEIeIeHHOTO
BUIa AeATEeIbHOCTU BBITABIITUIM JUITEH3WIO OPTaH MOKET JaTh PACIIO-
psaKkenue o6 ycTpaHeHUU HapyIneHuii. OH nMeeT IIPaBO TaKKe IPH-
OCTAHOBUTH IefCTBUE JUIIeH3UU Ha OIIpeAeIeHHbIH CPOK JI1bo [0 ye-
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TpaHeHUA YKa3aHHBIX HapyieHuii. [Ipu moBTOpHOM MIu rpyooM Ha-
PYIIEHUU IPABUJ OCYIIECTBJIEHUS JUIEH3UPYEeMOU NeATeJIbHOCTH
IO PeIIeHUI0 BBIJABIIEro JUIEH3WIO0 OpraHa OHa MOMKeT OBITh
anayaupoBaHa. Cmopsl 06 OTKase B BhIJaue JIUIEH3U N, IIPUOCTAHOB-
JIEHUY ee NefCTBUS NI aHHYJIUPOBAHUY PACCMATPUBAIOTCA B CY1e0-
HOM IIOPsIKe.

KARK HASBATD ITPEAITPUSATHE

MHorue CUMTAIOT JAHHBIN BOIPOC He Ba)XKHBIM. OZHAKO IO Mepe
pasBUTHA PHIHKA Ha3BaHUE TOTO UM WHOTO JeJjia CTAHOBUTCS CEPb-
e3Hol mpobaemoii. He 3pa yupenuTenu 3apy0eKHBIX GUPM 00BsIB-
JIAIOT KOHKYPC U IJIATAT OOJBIIINE NJeHbIU 34 YIAUHO MPUAYMAaHHOE
IJi X (pupM Ha3BaHUE.

Hanee mpuBOAUTCA PAJ IPUHIUIIOB II0 “IIPOEKTUPOBAHUIO” Ha-
3BaHUA OPraHU3aAIUN.

Heusmennocmsv HA36aAHUS — OCHOBA MabiucuUTU (PEKJIAMEI).
K mazBaHWIO IPUBBIKAIOT, OHO ITPOYHO YAEPIKUBAETCS B TAMATUA. ITO
o0Jeruaer ne0Bble KOHTAKThI. HeBO3MOMKHO IpecTaBUTE cebe Bce-
MUPHO U3BeCTHBIE QupPMEI “Jacenepanr momopc”, “Peno”, “Muyybu-
cu” IepenMeHOBAHHBIMU.

Accoyuayuu c évinycraemol npodyryuet. ;HeaaTesbHo, 4TO-
OBl UMA OPTAaHUBAIINY CBASLIBAJIOCH Y JIIOZEH C XapaKTepoOM ee Jed-
TEJILHOCTY, BRINYCKAEMOI IPOAYKIIMENH U IPYTUMU XapaKTePHBIMHI
U IPUATHBIMU YyepTaMu. MeXXay IpounM, yIaYHO IOL00PaHHOE UM A
CIIOCOOCTBYET CO3MaHMI0 OPUTUHAIBHON U KPACUBOM dSMOJIEeMBI OpTa-
HUBaI U, TOBAPHOTO 3HAKA U IP.

B HazBaHUU ciieyeT OTPA3UTh XapaKTep U MacuITad JeATeIbHOC-
TH opraHu3anuu. ['paHUIBI JeATEeTbHOCTU LOJIKHBI OBITH OUEePUEHBI
KaK MOXXHO KOHKpeTHee. Ho cienyer m3beraTs U3JIUITHEN KECTKOC-
TH, IIOCKOJBKY B IIEPCIEKTUBE XapPaKTeDP AeATeIbHOCTH MOYKET M3-
MEHUTHCA (HAIpUMep, IPOU30UgeT AUBEPCUPUKAIIUA ITPOUBBOJ-
CTBa, BO3PACTYT €ro MacIITa0bl, UBMEHUTCA (hopMa COOCTBEHHOCTI).

Yrxasanue na mecmononosxcenue opzanusayuu. B morsom Ha-
3BaHUU OJIXKHO IPMCYTCTBOBATH COOCTBEHHO NMA — KPATKOE Ha3Ba-
HUE OPraHUBAINM, ¢ KOTOPBHIM OHA UAeHTU(GUIUPYeTCA (HaIpuMep,
dupmennbii Marasul “Epmax” KueBcKoro o0beMHEHUA MECTHOMN
IIPOMBINIIJIEHHOCTH; X03PacUeTHAA KOHCYJbTaTUBHAA (hupMa IO TPY-
Iy U COIUaNbHBIM Bopocam “PHHIKC”).
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WM moykHO OBITH KPATKUM, 0JIATO3BYUYHBIM, 9CTETUUYHBIM, Ta-
KUM, YTOOBI IIyTeM 3aMeHbl OYKB, UX IIEPECTAHOBKH, J00AaBIEHUS
WU U3BATHUA €TI0 HeJIb3s ObLJI0 TPaHC(HOPMUPOBATE B ITIOpoUaliee Ha-
3BaHMe, UTO IIPUBEJIO ObI K ITaJeHUI0 IIPECTUKA OPTaHU3AI NN,

OCTOPOKHOCTD TPEOYeTCs TaKIKe IIPU UCII0JIb30BAaHIUY B KauecTBe
uMeHu abopeBuartypsl. IIpaBaa, BcTpeuaroTes yaauyHble, KPaCUBbIE
nMeHa-ab0peBuaTypbl, Hanpumep “OHHUMC”. Ho uaiie B HUX 3BY-
YUT KAKOM-TO CKPEIKeT...

B nocsiegame roabl mosiBUJIach Macca HauMeHOBAHMM, COCTABJICH-
HBIX M3 YacTeu cyioB. [lo MHeHUIO yupeuTesieil, OHA OTPaKaioT Xa-
pakTep nmedaTenrbHOCTU ux PupMm. Hampumep, pupma “PUHIKC”
(Poimok — MHuoBanuu — dKounomuka — “C” pas 61aro3By4YHOC-
Ti). B 9TOM HUUEro ImjI0Xoro HeT, eCJIM aBTOPOB He MOKKUIAEeT YYBCTBO
Mephbl U OHHM COOJIIOZAIOT APYrHe NPUHIUOBI “IPOeKTHPOBAHUA”
UMeH U Ha3BaHUil. 3aMeueHo, YTO UeM MeHee M3BeCTHa OpraHusa-
115, TEM MEHBbIIe [IIaHCOB YIauHO COCTABUTDH COKPAI[eHHOe UM Ha
OCHOBE ee II0JIHOTO Ha3BaHUA.

Terepb HECKOJIBKO CJIOB 00 UMeHaX OpraHu3aInii, UMeIuX 3a-
pyOeskHbIe CBA3U. AHTINACKNE U APYyTrye NHOCTPAHHbIE CJIOBa BCe
6oJIbIlle IPOHUKAIOT B HAIIY ITIOBCEAHEBHOCTL. PasdymeeTcs, MOAXO0/]
K X MCIIOJIb30BAHUIO OJKEeH OBITh OUeHb B3BeIlleHHBIM. VX ciemy-
eT IPUMEHATH B Ha3BAHUAX, €CJIU HeT SKBUBAJIEHTOB B YKPAUHCKOM
WU PYCCKOM si3bIKax. Hambojiee 4acTo MHOCTPAHHbBIE CJIOBA BCTPE-
YaloTCA B MMeHaX COBMECTHBIX NMpeAnpusaTuii. U 3gech Taxkike He-
00X0AMMO IPUAEPKUBAThCA HEKOTOPHIX mpaBuii. Hanpumep, aisa
BO3MOJKHOCTY HAUCAHUSA UMEHU JIATUHCKUMU OyKBaMu, HerKeJja-
TeJbHO, YTOOBI OHO COEePIKAIo OYKBY “u1”.

IIpuemnemocmsv umenu 0aa unocmparnyeé. OHO He TOJKHO HA-
IIOMUHATH HelleH3yPHbIe, OpaHHbIE, IPOCTO HENPUATHBIE Ha CIAYX
CJI0OBA WMJIY IOHATHUSA, HE CIOCOOCTBYIOIIME ABTOPUTETY OPTaHU’-
danuu. Korga-To MpHUIILIOChE OTKa3aTheAa OT HasdBanuA “iHurymm”
MMEHHO II0TOMY, YTO OHO Ha PsAJe eBPOIEeHCKUX A3bIKOB CO3BYYHO CO
cJIOBaMU, O3HAUAIOIIUME “MOIIIeHHUK”, “IIpoxomaumelr”.

KAKUM OOJKEH BBIThH
OIITUMAJIbHBIA PASMEP ®UPMbI

B ycnoBuax agMUHUCTPATUBHO-KOMAaHIHOM CUCTEMBI OpraHu3a-
IIUOHHBIE CTPYKTYPHI YIIPABJIEHUS CAYKUIU UHCTPYMEHTOM AJI OJi-
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HOCTODPOHHEH Mmepenayu TUPEKTUB U3 IeHTPa X03AUCTBEeHHBIM €U-
uumam. IIposaBisAmoIeecss BHUMaHNe K COBEPIIeHCTBOBAHUIO Opra-
HUBAI[MOHHBIX CTPYKTYP YIIPABJIEHUA MaCKUPOBAJIO OOIIYIO Headh-
eKTUBHOCTH yIIPABJIEHUECKOTO MexaHu3Ma. B pes3yabTaTe TaKoro
“CcOBEepPIIIEeHCTBOBAHUS BOSHUKJMU JUIIEHHBIE UHIUBUAYAJIbHOCTHU
MOJieJIV, KOIIUPOBABIIIKE CTPYKTYPY BBIIIECTOSIIINX Opranos. Ecre-
CTBEHHO, UTO II000HbIe OPraHU3allMOHHbBIE CTPYKTYPHI HE CIIOCO0-
CTBOBAJIU PEIIeHUI0 HOBBIX IIPO0JIeM U 3a/ja4, BbIABUTaeMbIX B CBSI3H
C Iepexo0M K PBIHOUHOI 9KOHOMUKE.

OnpIT KPYDHEHIINX 3apy0esKHBIX (DUPM IIOKAa3bIBAET, YTO OPraHU’-
3aIlMOHHBIE PEeIleHns HePa3PhIBHO CBA3aHbI C KOHIIEMIITUAMU 00IIEero
Pas3BUTHUSA NPeANPUATHA. [[aee IPUBOAATCA Jecamb OCHOBHbBLX NPUH-
YuUno6, KOTOPHIMYU Ha MPOTsAKeHNY nocaenHux 20 JeT pyKoBOACTBYIOT-
cs B CBOEl JieATeIbHOCTH Hanbosiee mponBeraroue komnauuu CIITA:

® OpUEHTAIlsA Ha HeMe[JIeHHOe IIPaKTUYeCKOe pellleHue BO3HU-
KaloInux IIpoodem;
cTpeMJieHe OBITh OJIMMKEe K 3aKasUnKYy;
YJeHeHre MNPeINpUusaATAsS Ha MeJKue IoApasiesieHus u (Guiua-
JIBI, 00JIaAIoIe SHAUNTEIbHON CaMOCTOSATEIbHOCTHIO;
co3IaHUe Ha IPeIIPUATHN aTMocdephbl, Koraa KasKIblii paboT-
HUK CO3HAEeT 3HAUMMOCTb CBOETO BKJIaJa B IIOBBLIIIEHUE ITPOU3-
BOIUTEJHHOCTA U KAauecTBa IMPOLYKIIUU;
® MaKCcuMaJbHAas BOBJIEUYEHHOCTh PYKOBOAAIINX KAJPOB B JKU3HD
MPEeAIPUATHU;
BOCIIUTAHUE ¥ PAOOTHUKOB UYBCTBA M'OPIAOCTH 34 BHIIIYCKAEMYIO
MMPOAYKIIMIO U CBOI0 KOMIIQHUIO;
® MUHNMAJbHOE KOJUUYECTBO YPOBHEH yIIpaBIeHUs, HAUMEHbIITas
YMCJIEHHOCTD YIIPABJSIONINX BBICIIIET0 3BEHA;
coueTaHme IeHTpajusanuu (B BepXHeM yIIPaBJIeHUECKOM JIile-
JIOHE) U JelleHTpasusanuu (Ha ypoBHe IoapasieseHmnii, pabo-
YUX TPYIII U OP.);
KPaTKOCTh IepemaBaemMoii nH(GOPMAIIUN;

e OIIOpa Ha uyejioBeuecKuii (paxTop, shPEeKTUBHYIO KaAPOBYIO II0-

JIUTUKY.

ITepexon K PEIHOYHOI SKOHOMUKE BbIJBUTAET HOBbIE TPEOOBAHUA
K OpPraHM3allMOHHBIM CTPYKTYyPaM yIPaBJIeHUSA IPEIIPUATUIMU.
Tak, obecnevuenue WUPOKUX 603MOYAHOCMEN O npednPUUMLU-
éocmu 00yCJIOBJINBAET HEOOXOANMOCTD TAKMX M3MEHEHUI B opra-
HU3aIlMOHHOM CTPYKType:

62



e yeuyieHusA QYHKINHA, CBABAHHBIX C MAPKETUHIOM;

® MIOBBIIIIEHUS POJIU CTPATETNUECKOTO IIAHUPOBAHUSA, KOHIIEIITY-
aJbHOTrO yIpaBjieHus (B IPOTHBOBEC IIPeobJiaJaloluM B HACTO-
siniiee BpeMsi QYHKIIUAM ONEePATUBHOTO YIIPABJIEHUS) B BEDXHUX
3IIIeI0HAX PYKOBO/ICTBA;
® OCYIIIeCTBJIEHUSI CCTEMHOM OIIEHKU PYKOBOAAIINX KaIPOB C yue-
TOM KOMILJIEKCHBIX Pe3yJIbTaTOB UX TPYA, a TaK:Ke MOTUBAIIUU;
TECHOI'0 B3aWMO/IEHICTBUS MEKIY TOPTOBO-COBITOBBIMY IIOPAa3Ie-
JIEHUSIMU, OTIeJIaMU, 3aHUMAIOIIIMUCA TeXHUUYECKUM Pas3BUTU-
eM, ¥ PYKOBOJACTBOM IIPEAIIPUATHA.
Ouenka appexmuenocmu npednpuimus 10 CPDABHEHUIO C MU-
POBBIM YPOBHEM IIOAPA3yMEBAET OXBAT OPraHU3aAMUOHHBIMU CTPYK-
TypaMu TAKUX QYHKIIINA:
® CHCTEMATUYECKOI'0 COMOCTABIEHUSA YPOBHS PA3BUTUS IIPEIIIPHU-
SITUS C YPOBHEM, JOCTUTHYTHIM (DUPMaMU-KOHKYPEHTAMU;

® CpaBHEHUS TEXHUKO-9KOHOMUYECKOTO YPOBHSA IPOAYKIIUU IIPE-
MIPUATUSA C MUPOBBIMU CTaHIAPTAMU;

® CHCTEMHOI'0 aHAJAMW3a W OIeHKU 5((HEeKTUBHOCTU COOCTBEHHOTO
IIPOM3BOJCTBA, BHEAPEHUSA MPOrPECCUBHBIX IMPUHIIUIIOB YIIPAaB-
JIEHUS II0 I1eJIsIM;

® cpefHe- ¥ KPATKOCPOUYHOTO IJIAHUPOBAHUSA C OIOPOIT Ha (huHAaH-
COBBIiI ILJIaH, KOTOPBIN MPUOOPETAeT IIePBOCTEIIeHHOe 3HAUEHE
110 CPAaBHEHUIO C APYTUMU (hOpMaMU IIJIaHUPOBAHUS.
TpebGoBaHVE no6bLULEHUA 2UOKOCTU PeazupPO6AHUL HA NOMpPeo-
HOCMU PbLHKA CBS3aHO C OCYIIECTBIEHUEM HOBBIX (DYHKI[UMA:
® TMHAMUYHOUN KOMILJIEKCHOI OIIEHKOI HOBBIX II€PCIIEKTUB U MMe-
IOIIIMXCSI BOSMOYKHOCTEI ¢ MCII0JIb30BAHNEM aBTOMATU3AI[NN;

® IOCTOSIHHBIM B3aMMOJEHCTBHEM OT/EJI0B CObITA U TeXHUUECKO-
o PasBUTHUSA;

® YMEHBIITeHNEeM KOJIMUEeCTBA YIPAaBJIEHUECKUX 3BEHBEB C I[€JIbIO
CO3MaHUSA IPEAIIOCHLIOK JJI aBTOMATU3AIINY YIIPABIEHUA IPO-
U3BOJICTBOM;

® 00'bEKTUBHBIM PACCMOTPEHIEM MHBECTUITMOHHBIX IPO0JIEM C yue-
TOM KPUTEPUS I'MOKOCTH U ero TeXHUUYECKOU IOATOTOBKHU;

® BHEJIPEHNEM aBTOMATU3AIUU B chephbl YIIPABJIEHUS IIPOU3BOJI-
CTBOM U IIOAT'OTOBKU IIPOM3BOJCTBA;

e cozmanueM s(hp(PEeKTUBHO NENCTBYIOIMUX “IIOCTIEIIPOU3BOICTBEH-
HBIX” TOApasmeseHni, BKIYaA CIyK0y nHpopmMamuyu 00 ymaoB-
JIETBOPEHUY TPeOOBaHMUI 3aKa3umnKa.

63



Humepnayuonanusayus npou3éodcmea, nodxkiioienue K cuc-
meme mexndynapoornozo paidenenus mpyda AUKTYIOT HEOOXO-
IUMOCTb:

® OPraHU3alMOHHOTO OoopMIeHUA (DYHKINH, 00ecIeunBaOIINX
IIpHUCcoeIUHEeHNE MPEANPUITAA K MEeKIYHAPOIHBIM OaHKaM [JaH-
HBIX U KCIIOJIb30BAHUE 3TUX MAHHBIX [JIA HYKI IPEAIPUATHUS;

e ycuJIeHUsS (PYHKIUI MO0 KOMIIJIEKCHOUM IIOATOTOBKE ITPENIIpPIs-
TUSA K YUACTUIO B PA3JIMUHBIX (DopMax MeKAyHaPOMHOI'O COTPYI-
HUUYECTBAa;

® OCYIIECTBJIEHUSA YCKOPEHHOI'0 Pa3BUTHUS aBTOMATHU3UPOBAHHOTO
IIPOM3BOJICTBA, BHEAPEHNE KOTOPOTO SABJSETCS IIPEeIIIOCBHLIKOI
YCIEIIHON ITPOM3BOCTBEHHO KOOIIepaluy B MEKIYHAPOIHBIX
MaciiTabax;

® COKpAII[eHUsI CPOKOB IIPOTEKaHUSA ITPOM3BOJCTBEHHOIO IIPOIlec-
ca B COOTBETCTBUM C NPUHITUIIAMU KOHIIEOIIUY ‘“TOYHO B CPOK”.

TpeboBaHue nogviueHun Kaiecmea npoodyKyuu O3HAYUALT:

® BHIIBUJKEHNE YIIPABJEHUs KAueCTBOM B PaHT OIHOW M3 OCHOB-
HBIX cep IeATeIbHOCTA PYKOBOACTBA BBICIIIEr'O 3BEHA;

e eJierMpOBaHUe MOJHOMOUYMI IO IOBBIIIIEHUI0 KAauecTBa BO BCe
opas/ie/IeHus IPeIIPUATUA, PAOOTHUKY KOTOPBIX UMEIOT BO3-
MOYKHOCTb BOB3/IEMCTBOBATh HA yPOBEHb KauecTBa; IIOAKJIIOUE-
HIe K 3TO# paboTe BCEro mnepcoHasia MPeanpusiTHd;

e yJIyUIlleHVe B3aMMOAEHCTBUS MEKIY BBICIIINM U CPEIHUM 3Be-
HBAMU YIIPaBJICHUS;

e BryIoueHre B QyuHKimuu ACY aBTOMAaTHU3UPOBAHHOIO yIIPaBJIe-
HUS KauyeCTBOM.

IToévLwenue npou3eodumenvHocmu ynpasienieckozo mpyoda

BJIeUeT 3a cO0OM TaKue M3MeHEeHHUA B OPTaHUB3aIMOHHON CTPYKTYype:

® COKpaIllleHre KOJUUYecTBa YIPaBIeHUECKUX 3BeHbEB, 0COOEHHO B
cdepe yupaBaeHUs IPOU3BOIACTBOM;

® CHIIKEHUE TPYJOEMKOCTU KOHTOPCKHUX PaboOT 3a CUET MX aBTO-
MaTU3AIUU;

® 3aMeHYy HEeKOTOPBIX (hOopM OpPraHW3alMOHHBIX CTPYKTYP dopMa-
MU r'uOKOM opraHusaliuu, pacirnpenue HeopMalbHBIX KOHTAK-
TOB, OCOOEHHO 110 TOPU30HTAJIN;

® PAIMOHAINIAIMIO OPraHU3aIINOHHOT0 TPOEKTUPOBAHUS C UCIIO0JIb-
30BaHUEM BBIUUCJIUTEIHHON TEeXHUKU.

TpeboBaHVEe QYHKYUOHALBHOCMU O3HAYAET, UTO IPOEKTHI OD-

FaHU3AIMNOHHBIX CTPYKTYP AOJKHBI CTPOUTHCS C YUETOM OIIpee-
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JIeHHBIX 3aJa4 Pa3BUTHUA OPTaHU3AIUU U CIIOCOOCTBOBATH UX pPe-
IIeHUIO.
HecomHenHO, BasKHEHIITYIO POJIb B PYHKIIMOHUPOBAHUY OPraHu-
BaIlMOHHBIX CTPYKTYP UrpaeTr yejgoBeuecKuit hakTop. Bo3MOIKHBI
0sa cnocoba Y8A3KU OP2AHU3AUUOHHOL CMPYKMYPbL C KOHKPEMHblL-
Mu ucnonrnumensamu (PyKOBOIUTEISAMMT):
® BHIOOD KaHIUAATYD Ha KOHKPETHBIE MJOJIMKHOCTU C YIETOM 3a/aH-
HOM OPraHuU3alOHHON CTPYKTYPHI U OIIPeleIeHHbIX KPUTEPUEB;

® IPOEKTUPOBAHNE OPraHU3AIMOHHON CTPYKTYpPbI, KOTOPOE OCY-
IIEeCTBJISIET CaM PYKOBOAUTEJNb MCXOMs M3 CBOUX IIPEJCTaBJIE-
HUM, OMBITA U CTUJS YIPABIECHUS.
IIpoBenenHas paboTa 110 aHAJU3Y U TPOEKTUPOBAHMIO OPTaHU3AIIK-
OHHBIX CTPYKTYP YIIPaBJIEHUA AJIsI 0OJIBIITOr0 KOJUUYECTBA IIPEeIIPusi-
TUH PA3JIUYHBIX OTPAC/ell 9KOHOMUKY ITO3BOJIMJIA BHISIBUTH TAKLE OC-
HOBHbLe HedocmamKu TefICTBYIOIINX OPraHUB3aIlMOHHbBIX CTPYKTYD:
e ci1abyio quddepeHnPOBaHHOCTS KaK OTPaKeHNe aJMUHUCTPA-
TUBHO-KOMaHIHBIX METOIOB YIIPaBJIEeHUS;

® HEYMEPEHHYIO IMeHTPAJIUSAIUI0 YIIPAaBIeHUs, HeKeJlaHue aesie-
rUpPOBAaTh IIOJHOMOUMS, IIEPEBOAUTH PAOOTHUKOB ariapara yii-
paBiieHus OJUKe K IIPOU3BOACTBY;

® Ype3MEPHYI0 UYMCJIEHHOCTb U MaJyio 3(P(OEeKTUBHOCTH IIITA0HOTO
ammnapara;

OTCYTCTBUE BHUMAHUA K aHAIN3Y DPHIHKA;
HEeyI0BJIETBOPUTEIbHBIN YPOBEHb CTPATErMUYECKOro ILJIaHNPOBA-
HUA (OTCYTCTBYIOT COOTBETCTBYIOIIIME MOAPA3IEIeHNsI, PYKOBO-
IAITe Kaapbl BHICIIIETO 3B€HA HE UYBCTBYIOT OTBETCTBEHHOCTHU
3a OCYIIeCTBJIeHE CTPATerunuecKux (QDyHKIUN);
HeIOCTATOYHYIO CBA3b OT/JEJIOB CObITA U TEXHUUECKOI'0 PAa3BUTH;
OTCYTCTBHE UETKOI'0 paclpenejeHuss PYHKIUH U MIOJTHOMOUUIA
MEKIY MoApasaeleHUAMU OPraHN3aIlMOHHON CTPYKTYPHI;

e c1a0yI0 MOTHUBAINIO PAOOTHUKOB;

® HU3KYIO 53D(PEKTUBHOCTh TEXHUKO-9KOHOMMNUYECKOI'0 IJIAHUPOBAHUA.

IIpennaraercs Trakas modenb co6epuLeHCME06GHUL OPZAHU3A-
YUOHHBLX CMPYKMYP U CUCTEMBI YIIPABJIEHUA HA IPEAIPUATAN.

1. Yemanosnenue nHanpasienuil pazgumus npeoOnpusmus B Ka-
YeCcTBe NCXOJHBIX IIYHKTOB AJISI N3MEeHEHU OPTraHU3al[MOHHON CTPYK-
Typbl. Ha aTOM sTare cieqyeT MCIOJIb30BaTh 00'beKTUBHbBIE METOIBI
OILIEHKHY HPOAYKIINU, 9KOHOMUUYECKOro 1 (PMHAHCOBOT'O II0JIOKEHUS
MPeanpPUSaTHASI.
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2. Onpedeaenue yeneii u 3aday. Ha aToM aTare mpoBOgATCA aHA-
JIN3 U OIleHKAa IBUKEHUS MAaTepHuaJioB B XOJe IIPOU3BOICTBEHHOI0
mpoIiecca, MPOeKTUPYETCA ero ONTUMAIbHAA OPraHU3aI[Us, BbIIEIs-
IOTCA KOHKPETHBIE 3BeHbsA (MoApasaesIeHus) A1 Pealns3anuu yirpas-
JeHYEeCKUX (PYyHKI[UM.

3. Paspabomka Kpyza nONHOMOUUIL U OMBEMCMBEHHOCMU IO
KasKJI0l BBIJEJIEHHON IeJId 1 3aJave, paciipefejieHue IeJiell u 3agad
110 TYeKaM CTPYKTYPHhI.

4. OuyeHKa NOAHOMOYUULL TIO CTEIIEHU OTBETCTBEHHOCTH, CJAOMKHO-
CTU pelllaeMbIX IIP00JeM, YPOBHIO TPeOOBaHUIT U AP., pas3pabomka
MeXAHUIMA MOMUBAUUU PYKOB00AULUX KAODPOS.

5. Paspabomka anivmepHAmMuBHbuLX 8aAPUAHINOE COYCMAHUS UeH-
mpaausayuu u deyenmpanusayuu. OmeHKa 1 BLIOOP ONTUMAJIbHOTO
BapuaHTa.

6. Paspabomka aibmepHAMUBHLLX 8APUAHIMO8 0PZAHU3AUUOH-
HOlUL cmpyKmypvl, UX OLIEHKA W BHIOOP ONTUMAJIBHOTO BAPUAHTA.

7. Paspabomrxa cucmembl COUUANLbHO-IKOHOMULECKO20 YnpasJie-
Hus npednpusmuei, BKIOYas CUCTEeMY MaTePUaIbHOTO CTUMYJIH-
poBaHUA Pa0OTHUKOB KOHKPETHBIX IOAPas/eIeHuil B COCTaBe opra-
HU3aIMOHHON CTPYKTYPHI.

IIpu opMUPOBAHUY ONMUMALBHOU CMPYKMYPbL Ynpasrenus
00JIBbIIIOE 3HAUEHUE UMeeT OIpelesieHre KOJUYEeCTBA CTPYKTYPHBIX
IoIpas/eJIeH i, HeII0CPeICTBeHHO MOJUNHEHHBIX OJJHOMY PYKOBOIH-
TEeJII0, TAK KaK BO3MOKHOCTH UeJIOBEKA B OTHOINEHUYN BOCIIPUSITUS
nHGOPMAIUH, ee TePePaboTKH 1 MPUHATAS PEIIeHN OrPaHUYeHHEI.
OO6111e€ KOJIMYECTBO CAMOCTOATEIbHBIX CTPYKTYPHBIX IOJpasmieie-
HUU 1 OTJIeJIbHBIX PaOOTHUKOB (Cn), MOJYNHEHHBIX HEeIIOCPEICTBeH-
HO IUPEKTOPY IPEeAIPUATAS U APYTOMY JUHEHHOMY PYKOBOIUTE-
JIT0, MOKHO PaCcCUUTATh II0 CJIeAyIoleii hoopmyJie:

C,=7,87+0,00019 P, ,
roe PH.H — YUWCJIEHHOCTBH IIPOMBIIIJIEHHO-IIPOU3BOACTBEHHOTI'O II€PCO-
HaJIa.

KOHTPOJIBHBIE BOIIPOCBI H 3BAJAHHUHA

1. OHI/IH.II/ITe OCHOBHEI€ 3TaIlbl PETUCTPALNU IIPEAIIPUATUA U IIEPEUYUCIINTE
HeOo0XOAUMEbIEe IS 9TOTO JOKYMEHTHI.

2. Kax moxHBI OBITH ODOPMJIEHBI YCTAB U YUPEAUTEJIbHBIH LOTOBOP CO-
3aBaeMOTO IMIPEIIPUATUAL?

3. Uro nmpeacraBideT co00i yCTaBHBIN (GOHM MIPEATIPUATUASL?
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4. OmnwumuTe MOPAAOK JUIEH3UPOBAHUA MPEANPUHNMATEIbCKON 1eATelb-
HOCTH.

5. HasoBuTe 0CHOBHBIE IPUHIIUIILI “TIPOEKTUPOBAHNS” HA3BAHUA OPraHU-
3aluu.

6. OmuiMTe OCHOBHBIE MPUHITUITHI ITOCTPOEHUA OPTaHUBAIMOHHBIX CTPYK-
TYp YIPaBJIEeHUSA MPEAIPUATHIEM.
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IICUXOJOTHYECKUN TECT

CITIOCOBHBI JIH BBl CAMOCTOSATEJBHO
BECTH JEJIO?*

ITOoT TecT padpaboTaH MOCKOBCKMMU 3KOHOMUCTAMU Ha OCHOBE
aMepUKAHCKOI'0 PYKOBOJCTBA II0 MajJioMy OusHecy. BeiOepure B Kax-
IIOM M3 CEMU IIYHKTOB I10 OLHOMY OIIpeaeeHnio Bamux KauecTs, KO-
Topoe Haubosee Bam mogxoaut.

Karou nias moacuera O4KOB

a)—4;6)— 3;8B) — 2; 1) — 1.

1. UauuuaTusa

a) UIIeT AOTOJHUTEJIbHbIE 3aTaHuIs;

0) HaXOAUUB, CMEKAaJIMCT IIPU BHITIOJHEHUU 3aJaHU;

B) BBIIOJIHAET HEOOXOAMMBIA 00'beM PaboThI 6e3 YKa3aHUs PYKO-
BOJZICTBA;

I) OeSLIHUIIMATUBEH, KT YKa3aHUM.

2. OTHouIeHME K APYTrUM

a) IO3UTHMBHOE HavaJio, IPYKEeJTI00HOe OTHOIIeHNE K JIIOAAM;

0) MPUATHBIN B 00XO0KIEHNN, BEXKJIUBLIN;

B) MHOT/JA C HUM TPYAHO paboTaTh;

I') CBApPJUWBBIA 1 HEKOMMYHUKAOEIbHBIHN.

3. JlumepcrBo

a) CUJbHBIN, BHYIIIAET YBEPEHHOCTD U JOBEPUE;

* Tlo maTepuasiam 3apy06eXKHOI IIPecChI.
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6) ymeJtio orgaet s eKTUBHbBIE TPUKA3bI;

B) BeAyIIUH;

T') BEIOMBII.

4. OTBEeTCTBEHHOCTH

a) TPOABJSAET OTBETCTBEHHOCTD IIPU BBHITIOJHEHUY IOPYUECHUIH;

0) coryamaercd ¢ IOPpyUYeHUAMU (XOTA 1 He 6e3 mporecTa);

B) HEOXOTHO COTJIAIIIAeTCS C IOPYUCHUSIMH;

T') YKJIOHAETCHA OT JIIOOBIX IOPYUYEHUI.

5. OpraHusaTopcKmue CII0COOHOCTH

a) objamaeT FapoM yOe:KIeHuA, yMEeHNeM BhICTPauBaTh (PAKTHI B
JIOTUYECKOM ITOPSATKE;

0) CIIOCOOHBIN OPraHM3aTOP;

B) CpeIHUe OpTaHM3aTOPCKUE CIIOCOOHOCTH;

I') IJIOXOW OpPraHM3aTop.

6. PemruresbHOCTH

a) OBICTPBII U TOUHBIN;

0) OCHOBATEJBbHBIA M OCTOPOYKHBIN, OCMOTPUTEIbHBIN;

B) OBICTPBIiT, HO YACTO AEJIAEeT OITHNOKY;

I') COMHEBAIOIIUNACA 1 00SI3IUBBIMH.

7. YnopcrsBo

a) IeJieyCTPeMJIeHHBII, He IacyeT mepel TPYAHOCTSIMU;

0) mpenIPUHUMAET HIOCTOAHHBIE YCUIUI;

B) CpeIHUI YPOBEeHb YIIOPCTBA U PEIIIUMOCTH;

I') HOUYTH HUKAKOIO YIIOPCTBA.

ITopcuuraiiTe 00IIee KOMTMUYECTBO HAaOPAHHBIX BaMu OYKOB U OII-
penesinTe OEHKY CBOUX IMOTEHIIMAJIbHBIX BO3MOMKHOCTEH BIaLETh U
YOPaBJIATH COOCTBEHHBIM AeJioM: omauyras (om 25 do 28 oukos),
ouendv xopowas (om 21 do 24 oukos), xopowas (om 17 do 20 ou-
K08), cpeduss (om 13 do 16 oukos), naoxas (12 oukoeé u menee).

IICUXOJIOTUYECKHUN TECT

YPOBEHDB BAIITUX AMBHUITHH*

OTBeThTe Ha IpUBeJeHHbIE Hajee Boupockl “Ja”, “He ysepen”
unu “Hem?”.

Koarou nia moacueTa 04KOB
3a KakaeIil orBeT “Ja” — 2, 3a “Heysepen” — 1, 3a “Hem” — 0.

* Cmyodenuecrkuii mepupuan. — 1991. — Ne 10.
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1. Bel mosiy4yaeTe yaoBJIE€TBOPEHUE B CTPEMJIEHUU JOCTUYD UEeTro-
TO OIIpeAeJIeHHOro?
2. Cuuraere jiu BbI ri1aBHOHI IIeJbIO MKU3HU JOCTHKEHNE 3HAUN-
TEJLHBIX YCIIeX0B?
3. BepHo su1, UTO OKpysKalolue CUNTaOT Bac uecTorr00MBbIM Ue-
JIOBEKOM?
4. Xoresoch 661 Bam Hanucats poman?
5. Bcerga iz Bul craBuTe e, Koropblie Bam mo cuiam?
6. Yacro iz Bel MeuTaeTe 0 GOJMBIINX CBEPIIEHUAX ?
7. YyBcTByeTe jiu Bl yOBJIETBOPEHME II0CJIE BBIIIOJTHEHUS TS-
sKeJIon 3amaum?
8. ¥Ynmaercs sz Bam Bcerga mposBIsaTh ce0s ¢ JIYUIIe CTOPOHBI?
9. Crasure a1 BbI cBOE 11€JIbI0 JOOUTHCS IMINPOKOTO MPU3HAHNUA
B ueM-J1u60?
10. HpasuTcsa qu Bam pasragsiBaTh KPOCCBOPALI M I'OJIOBOJIOMKM ?
11. Cuuraere au BBl BaXHBIM OBITH JIYUIlle APYTUX B TOM HJIHU
nHOM jeJe?
12. IlpenmoumnTaere iu Bhl He ciaBaThCs Jaske TOTIa, KOTIa yCIIeX
KarkeTcsi MaJ0BePOSITHBIM ?
13. BepHo ju, uTo urpad Ha “uHTepec”’, BbI Bce paBHO cTapaeTech
BBIUTPATh BO UTO OBI TO HU CTAJIO?
14. IIpomon:kaere v Bbl uaATH K LeIu, JasKe €CJIU APYTHUe IOTep-
IeJii HeyJauy B IOMBITKE JOCTUYD ee?
ITopcuuratiTe obIIee KOJIMUYECTBO HAOPAaHHBIX BaMu 0UKOB.

Ecau BpI HaOpaan

6onee 17 ouko6é — 0e3yCJIOBHO, BbI UecTOMIOOUBEIN Yel0OBEeK. Bau 1mean
ria06aNbHBI, a CTPEeMJICHNE JOCTUYh UX OUEHBb BEJHUKO. U Bce Ke yclex
MaJIOBEPOSATEH [0 TeX IOP, IOKa Bl He HayuuTech CTABUTDH cede IeIn 1
3aJaur Ha KaMK bl JIeHb, HEYKOCHUTEJbHO BBITIOJHAA UX. B IpOTUBHOM
cayduae Bam rposuT omacHOCTB CTATh IPOXKEKTEPOM, pa0OTAIOIIUM BITY-
CTYIO;

menee 17 0ouwK08 — HY)KHO NIPU3HATH, UYTO BHI HE OYEHb YECTOJIIOOUBEI.
A, KaK U3BECTHO, KTO HE CTPEMUTCS K YCIeXy, TOT PeIKO T00MBAeTCs B
PKU3HM 9ero-ardo CYyIeCTBEHHOTO.
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INJIAHNPOBAHUNE

BU3HECA:

RAR COCTABUTD
TNABA 5 BU3HEC-IIJIAH

LLEJIU TNABbDI (] OxapakxTepusoBaTh OM3HEC-ILJIAH
KaK OCHOBHO! JOKYMEHT KOMMep-
YECKOTO IPeIIPUATHA.

[J Omwmcars pasmebl Ou3Hec-ILIaHa
U IOPALOK X PasdpaboTKNU.

(J Harasgeo nokasaTh (popmy OusHEC-
IJIaHA U IPUBECTHU IIPUMEDHI
ee 3aI0JTHEeHU .

KNIOYEBbBIE Ou3Hec-nJaH, pe3rme, PolHOK cOblma, KOH-

CJIOBA KYpeHm, MapkemuHe, niaH npou3eoodcmaa,
nepconan, mpuduveckuil n.naw, OanaHc,
o0sem npoussodcmea, 6e3yObLMOULHOCMD,
cmpamezus QUHAHCUPOBAHUSL.

70



YTO TAKOE BUSHEC-IIJIAH?

JIro60e KoMMepUeCKOoe MepPOIpPUuATHEe MPUHATO HAUNHATH C CO-
cTaBJaeHUs Ou3Hec-maaHa. Takue MIaHBI HYKHBI BceM: OaHKaM U
CIIOHCOPaM, Y KOTOPBIX IIPeANIpUHIMATEL COOUpaeTcsa 0paTh Kpeau-
TBI AJIS CO3MAHUS CBOEro Jejia; COTPYAHUKAM yiKe AeiCTBYIOIei
GUPMBI AJiA MMOHUMAHUA Iesieli, 3aJayd U IEePCIeKTUB Pa3BUTUA
MPeaNIpPUATHI; CAMOMY MPEAIPUHNUMATEIIO IS TOT0, YTOOBI TIIA-
TeJbHO TPOAHAJIM3UPOBATH CBOU UEU, IPOBEPUTH UX HA I1eJIeco00-
PasHOCTD U PEATUCTUUYHOCTD.

Yro ke mpeacTaBsgeT cob0l Ou3Hec-IIJIaH, N3 KAKUX Pa3eioB OH
COCTOUT U KaK COCTaBJIAETCA?

Busnec-nian — 370 TOKYMEHT, B KOTOPOM OITHCHLIBAIOTCS BCE OC-
HOBHBIE aCIeKThI OyAYIIero KOMMEPUYEeCKOT0o IPeATTPUITIA, aHAI-
3UPYIOTCSA BCE MIPOOJIEMBI, C KOTOPHIMU OHO MOJKET CTOJKHYThCS, a
TaK:Ke OIPEeIeIAI0TCS CIIOCOOBI PeIlleH A 9TuX npobsem. [TpaBuabHO
COCTaBJIEHHBIN OM3HEec-IJIaH B KOHEUHOM CUeTe OTBEUaeT Ha BOIIPOC:
CTOUT JIX BOOOIIe BKJIAABIBATh J€HBI'M B 9TO [€JI0 1 IPUHECeT JIX OHO
mpubsLIb? OUueHb BAXKHO COCTABUTH OMB3HEC-TIJIAH B COOTBETCTBUU C
onpeeaeHHBIMY TPEOOBAHUAMU U BHIMOJHUTD CIIeI[HaJIbHbIe pacue-
ThI — BTO TOMOJKET HPEeABUAETh OyAyIliure IPoOJIeMbl U MOHATH,
MIPEeoIOJNMEI JIM OHU U T'/ie HaJlo 3apaHee “II0JICTEJIUTh COJIOMKHI” .

JInunoe yuacTre pyKOBOJUTEJS B COCTABJIEHN O13HeC-TIJIaHa Ha-
CTOJBKO Ba’sKHO, UTO MHOTHE 3apyOe:KHbIie 0AHKMW U MHBECTUIINOH-
Hble (UPMBI OTKAa3LIBAIOTCS BOOOIIle pacCMaTPUBATEL 3asIBKU HA BBI-
JIeJieHUe CPEeICTB, €CJU CTAaHOBUTCS M3BECTHO, UTO OM3HEC-IIJaH C
HayvaJia ¥ 10 KOHIIA OBLJI IIOATOTOBJIEH KOHCYJIbLTAHTOM CO CTOPOHBI, a
PYKOBOAUTEJIEM JUIIH MOATINCAaH. BKIOUasACh B 3Ty paboOTy JIUYHO,
BbI Kak GBI MOZIeTEPYETe CBOIO OYAYINYIO NeATeIbHOCTD, IPOBEePd 1
caM 3aMbIce]I, U ce0s — XBATUT JU y Bac cuiI JoBecTH ero [0 ycriexa
U IBUHYTHCS Hajbilie? OTO He 03HAUAeT, KOHEUHO Ke, UTO He Halo
MOJIb30BATHCS YCAYTaMi KOHCYJIBTAHTOB — HA000POT, IPUBJICUEHIE
9KCIIEPTOB BeChMa IIPUBETCTBYETCA NUHBECTOPAMU.

BusHec-mman — JOKYMEHT IIePCIIEKTUBHBIN, I €0 PeKOMEeHIyeT-
cs COCTaBJATH Ha 3—5 jeT Buepen. OCHOBHBIE ITIOKAa3aTeIN A IIep-
BOTO T'0Zla PEKOMEHAYeTCA AeJIaTh B TOMeCAUHOI pa3sduBKe, I BTO-
poro — B IIOKBapTaJbHOI 1 JUIIL HAUNHASA C TPETHET'0 rojla MOXKHO
OTPAaHUYUBATHCS M'ONOBLIMU MOKasaTeaaMu. Ecau :xe Brl He cioco6-
HBI XOTsI ObI TPy00, IPUOJINIKEHHO OIIPeeJUTh IepCcIeKTUBY Baitire-
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ro IIPOEKTa Ha TaKOU CPOK, TO IoAyMaliTe: MOKeT ObITh, BaM paHo 3a
Hero 6paThCsA — Belb 9TO O3HAYaeT, UTO BHI ele oueHb TyMAaHHO
mmpejacTasisieTe cebe OyAyIuil peIHOK cObITa Baliux ToBapoB u mepce-
MeKTUBBI PA3BUTUSA COOCTBEHHON KOMMEPUYECKOU AesiTeIbHOCTHU.

Hu opuu opuamuyecKuili JOKYMEHT IIOKa eIle He 3aKperJjser
00sA3aTeIbHOCTHU IIOATOTOBKY Om3Hec-1IaHa. He Bcerga ero TpebyioT
naske 0aHKU, IPEeNOCTaBIIAS KPEeAUTHI.

Ho npenebperas cocraBjieHueM OM3HecC-IJaHa, IPeNIpPUHUIMA-
TeJIb OKa3bIBAETCA He IOTOB K OYKUAAIOIUM ero HelIPUATHOCTAM U
HAYMHAEeT OOBIYHO JMXOPAaJO0UYHO MMIIPOBU3UPOBATH. A 3TO uale
BCEro 3aKaHUYMBAETCA IIJIaYeBHO.

ITosToMmy Jryuliie He OKaJieTh BpeMeHU (HeCMOTPs Ha TO UTO AJIs
KPYIIHOTO IIPOeKTa paspaboTKka OM3HEC-IIJIaHA MOKET IPOJ0JIKATh-
csa 1o 200 u GoJiee UACOB) U 3aHATHCA OM3HEC-ILJIAHNPOBAHNIEM.

C YEI'O HAYATB?

Busuec-niaH ciexyer HAUYWHATE ... C KOHIIA, T. €. ¢ pe3tome. OHO,
KOHEUHO JKe, JOJYKHO T'OTOBUTHCA B KOHIIE PabOTHI, KOTZa 3aBepliie-
HBI BCe OCTAJIbHBIE Pa3/esibl 1 BBl BMeCTe CO CBOUMU COTPYJHUKAMU
U BHEITHUMU KOHCYJIbTAHTAMU JOCTUTJIN IIOJHON SCHOCTHU BO BCEX
acmekTax Barmrero mpoekTa. PaboTa Ham pesoMe Upe3BLIUATIHO BasK-
Ha, IIOCKOJIbKY €CJIM OHO He IPOU3BEIET OJIaronpUATHOTO BIIeYaTJIe-
HUA, TO YUTATH Balrn 6u3Hec-mJIaH IPOCTO HE CTAHYT U V3K TeM 6ojiee
CpeJCTB He JamyT.

O0BeM pesroMe He JOJIYKEH MPEBHIIITATD YeTHIPEX MAIIIMHOIUCHBIX
CTPAHUI], OHO JOJI’KHO OBITH HATIMICAHO TaK, KaK ecyu ObI Bl mbiTa-
JICh O0'bACHUTEL T'POMAJHBIE ITPeNMYyIlecTBa Baiiero npoexra mep-
BOMY IIOIIaBIIEMYCSA IPoxoKeMy. OTcIoia — TIpeebHAasI IIPOCTOTA U
JIAKOHUYHOCTH MBJIOKEHUA, MUHUMYM CIEIMAJbHBIX TEPMUHOB.
MaxkcumasnbHOe BHUMaHUE NOJIPKHO OBITH YIEJEeHO Pa3bACHEHUIO
TOrO0, uTO BEI cOOMpaeTecs cuesnaTs, 3a cCUeT Uero, ueM Bar Oy gyumii
IPOAYKT OYAET OTINYATHCA OT IPOAYKIIUYU KOHKYPEHTOB U IIOUEMY
IIOKYHIaTeJ I 3aX0TAT mpuobpecty nMeHHO ero. [locienuasa crpanu-
Ia pes3oMe OJI’KHA OBITH MOCBAIIeHA (DMHAHCOBBIM PE3yJIbTaTaM,
KOTODBIE BHI OJKUJAETE MOJYUUTH OT CBOETO IPOEKTAa. 37eCh CIENYET
IPUBECTY CBEJIEHNA O IPOTHOBHBIX 00beMax IPOJasK Ha OJImKaime
TOIbI, O BEIPYYKE OT IPOJalK, 3aTpaTax Ha IPOM3BOJCTBO, BAJIOBOM
IpuOBLIN, YPOBHE IPUOLLIBHOCTU BJIOMKEeHMUH B Bare mgeso u, HaKo-
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Hell, 0 CPOKe, B TeueHre KOToporo Bl cMokeTe BepHYTH CPeICTBa,
KOTOpbIE€ XOTUTE OJOJKUTH (€CJIU PelIuau NpuberHyTb K 6aHKOBC-
KOMY KPeaury).

ToToBst GusHeC-TIJIaH AJIsT TPECTABICHUS ero Oy AYIITUM KpPeauTo-
paM wiu nHBecTOpaM (B TOM UHCJe 1 aKIIMOHepaM ), BbI TOJI3KHBI IIOCTO-
SHHO IeP?KaTh B TOJIOBE J[Ba BOIIPOCA, KOTOPbIE IIPEXK e BCero OyayT ux
UHTEPecoBaTh: “A 4mo s noayvy 8 cayiae YcneurHoil peaiu3ayuu
amozo 6usHec-naara? A Kakos puck nomepu Oenez?”

YTO Bbl BYAETE ONEJATBH?

OcHoBHAaA YacTh Om3HeC-IIJIaHa HOJ:KHA HauMHATBLCA C paszesia,
Tle OMUCHIBAIOTCA TOBAPBI UJIX YCIYTH, KOTOPbIe Bl X0THTE TpeaIo-
SKUTH OYAYIITUM HOKYIATEeNAM U Paau IIPOU3BOICTBA KOTOPHIX 3ay-
MBIBaeTe MpoeKT. HUKTO B MUpe He JacT AeHeT IIPOCTO HA CTPOUTEIb-
CTBO 3aBOJIa XMMUYECKUX BOJIOKOH MJU OTKPBLITHE MacTepPCKOM o
PEMOHTY YacoB.

BBl JOMMKHBI HAYYUTHCS BBIAEIATHCA B TOJINIE KOHKYPEHTOB,
mpeaJaras MOKYIaTeJ sIM TOBApP, BRITOAHO OTJIUUAIONTUICA JINOO BhI-
COKUM YPOBHEM KauecTBa IIPU CTaHAAPTHOM Habope ero ompemesis-
IOIIUX TTapaMeTpPOB, 160 HeCTaHAAPTHLIM HaOOPOM CBOMCTB, peasb-
HO WHTEPECYIOINX MOKYIaTesd.

Bri6op Hambosee moagxoasainei ajna Bac cTpareruu 3aBUCUT OT
TOTO, KAKUMHU BO3MOKHOCTAMU BrI pacmoaaraere. Tak, ecau Ber
UMeeTe ycTapesiiiee 000pyLoBaHMe, pAOOTHUKOB HEBLICOKOM KBAJIN-
dukanuu 1 He nMeeTe “B 3aralTHUKe” MHTEPECHBIX TeXHUUECKUX
HOBUHOK, a ITPU 9TOM OILJIaTa TPyJa HeBLICOKA IPU HAJIUUUU HEGOb-
WX 3aTpaT Ha IPOU3BOJACTBO, BBl MOKeTe OpUEHTUPOBATHCA HA U3-
TOTOBJIEHNE JeIeBbIX TOBApPOB, He OUeHb BLICOKOT'O KauecTBa, Ipe/i-
Ha3HAUYEHHBIX JJIs MaJoo0ecreueHHBIX (HO 3aTO OOBIYHO JOBOJILHO
MHOTOUYHWCJIEHHBIX ) TOKYyIIaTeJen.

Ecnu ke chIpbe 1 MaTepuabl 00xoaATca Bam oueHb 1OpOro, HO 3aTO
y Bac ects Hemmoxoe o00pyaoBaHUE, OTJIUYHBIE KOHCTPYKTOPCKUE
pa3paboTKu Uanu N300PEeTeHNA, a paOOTHUKY Barmm nMeoT BICOKYIO
KBamuuKanmo, To BEI MoXKeTe, IOMbITaThCA CTaTh KOHKYPEHTOCIIO-
COOHBIM, OPTAaHMB30BAB BBIMTYCK TOBAPOB YHUKAJIBHBIX MJIU TAKOTO BbI-
COKOTO YPOBHS KAUeCcTBa, UTO OKYIUTCA UX MaJjas ce0eCTOMMOCTb.

EcrecTBenno, uro Bl BoBce He 00s13aHbI BCeria MPUIePKUBATHCA
TOJILKO OMHOM, HeKOoTHa BIOpaHHO# BaMu cTpaTeruu KOHKYPEHITUN.
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HNrax, Bam He0oO0X0AUMO IIPEebHO YeTKO OTBETUTL HA TaKHUe
BOIIPOCHI:

e Kakre moTpeGHOCTM MPUB3BAHBI YAOBJETBOPUTH Balll mpOayKT

niu yeayra?

e Yro ocobennoro B Bairrem ToBape (yciyre) u mouemy morpeduTe-
au OyAayT OoTJIMYaTh ero oT ToBapoB (yciayr) Bammx KOHKypeH-
TOB U IPEAIIOYUTATH UMEHHO ero?

e Kak mosro stor ToBap OyaeT HOBUHKOUM Ha phIHKEe (IIpuMepHas
OIlEHKA C YUYETOM paHee CJAO0MKUBIINXCSA TeHIeHITNIT)?

e KakuMu maTeHTaMu MU aBTOPCKUMU CBUIETENhCTBAMU 3allly-
1IeHbl 0COOeHHOCTH Bairero mpoayKTa Mjiu T€XHOJOTUU ?

IlosiesHO BKJIMUYUTH B OMBHEC-IIJIAH HATJSAHOE M300paskeHue
Bairero Topapa mam manesinii, MOJYUYEHHBIX C IIOMOIILI0 Barieii
npoaykKmuu. Yaime BCero OueHb TPYAHO MOJYUYUTH MEHBI'H IO
uaei0, KoTopas ellle He IpUBeJia K MOSBIeHUI0 XOTA ObI OJHOT'O dK-
3eMILIsipa HOBOro ToBapa. O0 sToT “KamMellek” peryasapHO CIIOTHI-
KaloTCcsA B IIepPeroBopax ¢ 3apy0eKHbBIMU OM3HeCMeHaMU HAIllKU yue-
Hble U KOHCTPYKTOPbI. UM roeopar: “IlorkaskuTre obpaser; Bamieit
npoayKnuu. Mbl XOTUM Ha HEro mOCMOTPETh U UCIBITATE” . A HaIu
CHEIUAJUCTEI TOJbKO IIOMKUMAIOT IIJIeYyaMu, O0'bACHASI, UTO BOOO-
I11e-TO eCTh TOJbKO JabopaTopHbIe 00PasIlbl, KOTOPHIE HE JOBEeHbI
JI0 TOBAPHOTO BHU/A, HO 9TO HUUErOo, BOT TOJHbKO IMOJNUIIEM KOH-
TPaKT Ha IOCTABKY — M cpasy e, 1 00a3aTenbHO... Ho “ayurre
OIUH pas YBUJETh, UEM CTO Pas yCABIIIIATE”, a IOTOMY IJIdA yclexa
OusHec-IIJIaHa HAJO0 BKJIIOUYUTH B HEro 00si3aTebHO (poTorpaduio
WJIU OUeHb XOPOIIUKN PUCYHOK Bailrrero toBapa, Im03BOJISIOIIUI CO-
CTaBUTH O HEM JOCTATOUHO UYETKOe IIPe[CTaBIEHUE.

B aToMm paspesie 6usHec-IIaHa JOJIMKHA COAEPIKATHCA IPUMepPHas
OIleHKAa TOil I[eHbI, 10 KOTOPOo OyeT mpoaaBaTbca Barr ToBap, u Tex
3aTpaT, KOTOPbIX ImoTpebyeT ero npousBoacTBo. OTciona ke OymeT
BBITEKATh IPUMePHAasa BeJIUUMHA IPUOBLIN, KOTOPYIO OyAeT IPUHO-
CHUTH KaiKJasi eINHUIIA TOBapa.

OueHb BasKHO YeTKO OXapaKTepPHU30BaTh OCHOBHBIE KaueCTBeHHbIE
XapakTepUCTUKU Balirero ToBapa, IpemMyIllecTBa ero Au3aiiHa U
IasKke — Kak Obl 9K30TUYHO 3TO HU 3BYYAJIO AJIS HAIIINX XO3ANCTBEH-
HHUKOB! — 0COOEHHOCTH YIIAKOBKH, B KOTOPOM OH OyIeT MpogaBaTh-
cdA. Bce 310 nMeeT orpoMHOe 3HAUEHUE AJIS YCIEITHONW peaansaliunu
TOoBapa. B 9TOM Ke paszeie cieayeT ONMUCATH TaKiKe OPraHu3aIlnio
cepBuca Bairrero ToBapa, eciiu 9To TeXHAUYECKOe U3Jene.
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OIEHUTE PBIHOK CBBITA

JTo, ToKANYH, BasKHeHIIada YacTh OM3Hec-IIJIaHa, 1 Ha ee IIOATO-
TOBKY HeJb3s JKaJleTh HU CPEJICTB, HU CUJI, HU BpeMeHu. OIbIT IOKa-
3BIBAET, YTO HeyJadua OOJBIINHCTBA IIPOBAJUBIINXCSI KOMMepUec-
KUX IPOEKTOB ObLiIa CBA3aHa UMEHHO CO CJIAa0bIM M3yUeHUEeM DPBIHKA
U TIepPeoIleHKOol ero eMKocTu. IlosToMy, TOTOBA 3TOT pasdmena (5—
6 cTpaHUIT TeKCcTa), HEOOXOAUMO IpPeaABapUTEJbLHO coOpaTh U 00-
paboTaTh 60OJIBIIION 00'FEM YePHOBOM MHMOPMAIUU.

CaMble mTepBble HEOOXOAUMBIE CBeJeHUA: KTO OyAeT MOKYIaTh
Bamu ToBapsl, rae Barra Humia Ha peinke? Her muuero 6oJiee orru-
00YHOTO, UeM IoJaraTh, UYTO JOCTOMHCTBAa Baiiero roBapa cTojb oue-
BUJHBI, UYTO €T0 3aXOTAT KYIIUTh BCE JKUTEIN OIPELEJIEHHOTO PErro-
Ha UJIU BCe IPeSUPUATUSA TOU NN UHOU OTPaCIu.

ITepsuiii aman B Takoil paboTe — OIleHKA MOTEHIINATBHON €MKO-
CTU PBIHKA, T. €. 00Ileli CTOMMOCTH TOBAPOB, KOTOPHIE MOKYIIaTe N
OIlpeieJIEHHOTO PETUOHA MOTYT KYIUTh, CKakKeM, 3a MeCAIll UJIU 3a
rof. JTa BeJIMUMHA 3aBUCUT OT MHOTUX (DAKTOPOB: COIMAIBHBIX, Ha-
OUOHAJBHO-KYJbTYPHBIX, KIMMAaTU4YEeCKNX, a INIaBHOE€ — 3KOHOMM-
YeCKUX, B TOM UNCJE OT YPOBHA AOXOAOB (1au 3apaboTKoB) Bamrux
TIOTEHIINATbHBIX TOKYIATEJIeN, CTPYKTYPHI UX PACXOIOB (B TOM YUC-
Jie cyMM cOeperkeHui MU WHBECTUIINI), TeMIIOB UHMDIA NN, HAJI-
Y paHee KYIJIeHHBIX TOBAPOB aHAJOTUYHOTO UJIU CXOJHOTO Ha3Ha-
YeHUSA U T. [I.

Komeuno, cam HaG0p YyUUTHIBAEMBIX (PaKTOPOB 3aBUCHUT OT XapaK-
Tepa Bartero mpoexTa. Tak, eciu Bul cocTaBisere OusHec-maaH B
CBA3U C BHEJPEHNEM HOBOT'O TUIIA CTAHKOB, HaJ0 YUECTb CTPYKTYDY
yoKe UMEeIOIIerocs CTAaHOUHOTO ITapKa, CABUTY B aCCOPTUMEHTE BhI-
IMyCKaeMoii ¢ ITOMOIIIBIO 3TUX CTAHKOB IPOAYKIINH (OyIeT Jiu ImoJie-
3eH Balir HOBBIN TOBap IIPU M3TOTOBJEHUU HOBOM IPOAYKIIUU IJIS
MMOKyIIaTeJiell) M MHBECTUIIMOHHBIN KJINMAT B OTPACIAAX-TIOTPEeOuTe-
JaxX (YPOBHU IIPOIIEHTHBIX CTABOK II0 KPEAWTAM, HAJNUNe HAJIOTO-
BBIX JIBTOT U T. II.).

Bmopoii aman — OIleHKa MOTeHIIUAJIbHON CYMMbI IIPOJAK, T. €.
YacTH PHIHKA, KOTOPYI0 BBl Mo:KkeTe HaAesThCs 3aBOEBATh, U COOT-
BETCTBEHHO MaKCUMAJbHONM CYMMBbI peajusdaluu, Ha KOTOPYio Bal
MOKeTe PACCUUTHIBATh. B pe3yabpTaTe TAKOr0 aHAIN3a, KOTOPHI Ha-
3bIBAETCS MAapKETUHTOBLIM HCCJefloBaHUEeM, Bul cMoKeTe ompeje-
JIUTH IPUMEPHOEe KOJINYECTBO KJINEHTOB, HA KOTOPOE MOKHO PaCCUM-
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TBIBATh 3a Mecsll. Ho “paccumTeiBaTh” He 0O3HAYAET IMOJYUUTH UX
BCEX B IIEPBBIN JKe MeCsAI] pabOTHI.

ITosTomy HYy:KeH mpemuil aman — IPOrHO3 00HEMOB MPOLAK.
Opyrumu cjioBaMu, HAa 9TOM dTane BaM IpeaCcTOUT OIeHUTh, CKOJIb-
KO peasibHO BBI cMOKeTe mpoaTh IPOAYKIIUY (BRIPYUUTD 38 OKa3aH-
HbIe YCJIYTH) IIPU UMEIOITUXCA YCJI0BUAX Bariei neaTeIbHOCTH, BO3-
MOKHBIX JIJIs Bac saTpaTax Ha peKJiaMy ¥ TOM YPOBHE I1eH, KOTOPBIHI
Bbr HamMepeHbI YCTAHOBUTH, a TJIABHOE — KaK ATOT IOKA3aTeJb MO-
JKeT M3MEHATHCA MECHI] 3a MeCAIleM, KBapTaj 3a KBapTajaoM, aa 1
yepes HeCKOJIBKO JIeT.

Ecuiz Bel Oyzmere obpalaTbesa 3a MOMOIIBIO K CIEIMANIACTAM, He
3a0yabTe OOCYAUTh C HUMU U II€HY, II0 KOTOPOH MOKYHAaTeJ! Oy Iy T
COTJIaCHBI YCTOMYMBO IIOKYIIaTh Ballly mpoAyKIuio, He obparias
BHUMAaHUSA Ha IPEAJIOKEeH!A KOHKYDEHTOB UJIU He OTKA3bIBasiCh OT
MOKYIIKKM TaKOT0 poja mpoAayKiiuu BooOire. Eciu Bam ymacrcss BbI-
MOJHUTH TAKYIO OIEHKY, TO CUMUTANTEe, UYTO BBl BBINOJHUJIUA CBOIO
IporpaMMy-MaKCUMYyM B 00JIACTH UCCJIEI0OBAHUA PHIHKA.

EcTecTBenHO, uTO IIpU 9TOM BBI coOepeTe TaKk:ke MHMPOPMAIIUIO O
CBOMX BOBMOJKHBIX KOHKYPEHTaX: X TOBapax, KauecTBe IMPOAYK-
I[UY, IPUMEPHBIX [[eHAaX U YCIOBUAX IPOJAK.

OIIEHUTE KOHRYPEHTOB

Yro06bI OIEHUTh KOHKYPEHTOB, CJEJYeT OTBETUTH IIPEsKIe BCero
Ha TaKue BOIIPOCHI:

e K10 sAiBIsieTCS KPYMHENIINM TPOM3BOAUTEIEM aHAJIOTUYHBIX TO-
BapoB? Kak o0cToAT UX [esa ¢ JoX0JaMu, C BHeIPEeHUEeM HOBBIX
Mozeseil, ¢ TEXHUUECKUM CePBUCOM (€C/ii Peub UAEeT O Malllu-
HaxX u obopynoBaumum)?

e MHOTO i BHUMAaHUSA U CPEACTB OHU YIEJAIOT PEKJIaMe CBOUX
nusmeanin?

e Uto mpencTaBiisgeT co00i MPOAYKIIUSA KOHKYPEHTOB (OCHOBHBIE
XapaKTepUCTUKU, YPOBEHb KauecTBa, AU3aiiH, MHeHUE IIOKYyIIa-
Tesei)?

e KaKoB ypoBeHS IieH Ha MMPOAYKIINI0 KOHKYypeHToB? KakoBa (xoTs
OBI B OOIIUX YepPTaX) UX MOJUTHUKA IeH?

OrBeuasi HA 3TU BOIIPOCHI, HEOOXOAUMO BCEMU CUJIAMHU YAEPKU-

BaThCA OT HamboJIee CTPAIIHOI OMMOKY IPU COCTABJIEHUM OM3Hec-
IJlaHa — JaKHUPOBKU JAelicTBUTeabHOCTU. Kasasoch Obl, HY KaKo#
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CMBICJI XBaJUTh IPOAYKI[NIO Balinx KOHKYPEHTOB B COOCTBEHHOM
ousHec-maane? He ayuime i 0 4eM-TO yMOJIYATh WX CKA3aTh KaK
OBl MEJIBKOM, aKIIEHTUPYSA BHUMAaHNE HA PeaJbHBIX MJIU MHUMBIX
¢c1a00CTAX KOHKYPEHTOB?

He nmognaBaiiTech Takomy cobaasHy. Eciu Bel XoTuTe yTBEpPAUTH-
cdA B 3TO¥ OTPACJM HAJOJTO, TO JOPOsKe Bcero A Bac moasxkHa OBITH
coOCTBeHHAas peryTanus.

AHanmusupysa NOPOAYKIINIO CBOUX KOHKYPEHTOB, CTapaiTech
ydecThb Bce (haKTOPHI, BIUAIOIINE HA CIIPOC MOKYIIaTeJell, He CYIKU-
BaliTe CBOE II0JIe 3PEHUA TOJHKO Ha HanboJee OPOCAIOIUXCS B T1a3a
rmapamMeTpax — IleHe M OCHOBHBIX KAaUeCTBEHHBIX XapaKTePUCTUKAX.
ITocrapaiiTech MOHATH, YTO Ha CAMOM JieJie BasKHO AJisa Bamux oymy-
IMUX KJINEHTOB U KaK BBl CMOXKeTe yIOBJIETBOPUTH X ITOTPEOHOCTH
K BAIIEH BBITOZE CBOETO JeJja.

Hy, a eciu — 1o uecTu roBopsa — BbI He BUuTe B pAgax KOHKY-
PEHTOB HUKAKOM “IIeJouKu’”’, uepes KOTOPYI0 MOXKHO ObLIO ObI “IIpo-
COuUThCs” Ha PHIHOK (HaIIpuMep, MUPOBOii!), mmesecoodbpasHee mouc-
KaTh JPYToe II0Jie IPUJIOKEHUA CBOEIl DBHEPTUM — COBPEMEHHBIN
OusHec TpebyeT oTBaru, HO He aBaHTIOPU3Ma. B KOHIle KOHI[OB, CO-
3[laHIe CBOETo [eJia UJIN Peaausdaliusd HOBOTO MHBECTUIIMOHHOTO IIPO-
eKTa — He caMoOIleJib, TJIaBHAA 3a/jlauya — IMIOJYUYUTh BHICOKYIO IIPU-
OBLJIb U 3aBOEBATH XOPOIIYIO IEJIOBYIO PEIlyTaIUIO.

IIJIAH MAPRKETHHT A

IIpu cocTaBieHUY IIJIaHA MapKeTHHTa BaM mpeicTOUT MpoayMaTh
1 O0BACHUTH MOTEHIIMAJIbHBIM ITIaPTHEPAM MJIU MHBECTOPAM OCHOB-
HbI€ ero 3JIeMEeHTHI (4 9TO, KCTATU, OCOOBIN U OUEeHb BarKHBIN JTOKY-
MeHT AJid Balrero BHyTpeHHEeTo MoJIb30BaHMIA).

OcHoéHble ILeMeHRMbL NIAHA MAPKeMUH2a:

1. CxeMa pacmpocTpaHEeHUA TOBAPOB.

2. Ilenoob6pasoBaHue.

3. Pexmama.

4. MeTonbl CTUMYJINPOBAHUA IIPOLAK.

5. Opranmsanusa MOCJEIPOSaKHOTO OOCIYKUBAHUA KJINEHTOB
(o11a TeXHUYECKUX TOBApPOB).

6. ®opmMupoBaHNE OOINECTBEHHOT0 MHEHHUA O Barei ¢pupme u
TOBapax.

3a KaKJbIM 13 9TUX IYHKTOB — Iiesiad “Trpo3Jb” HeIPOCTHIX BOII-
POCOB, OTBETHI HA KOTOPbIe BbI JOJIKHBI 3HATH HAU3YCTh, YTOOBI HE

77



yHoacThb JUIIOM B I'pA36 IpU 00Ccy:KAeHnY Barero 6usHec-miaHa ¢ 0y-
IYIIUMU IapTHEePaMHu.

EcrecTBenHO, UTO, IPUHABIINCH 3a IPOOJIEMbI MAapPKETHUHTA BCe-
pbe3 U COCTABUB COOCTBEHHBIN IIJIaH MapKeTHWHTa, BbI OymeTe B co-
CTOSHUU HaNNUCaTh HA 9Ty TeMy HeMaJso. KoHeuHO, He ciefyeT Bce
0e3 NCKJIIOUEHNA JeTalu “BTUCKUBATL” B OusHec-mian. Hago aumnnb
Ha 3—4 cTpaHuIlaX U3JIOKUTh OCHOBHOE: KaK BbI OymeTe IpogaBaTh
CBOU TOBap — uepes3 coOCTBeHHbIe (GUPMEHHbIe Mara3uHbl NN Ue-
pe3 OITOBBIE TOPTOBbIE OpPraHMBAINMHU; KaK OymeTe OHPenesiTh
IIeHbI HA CBOM TOBAPHI ¥ KAKOT'0 YPOBHSA NPUOBLILHOCTH HA BJIOYKEH-
HbIEe CPe/CTBA COOMpaeTech NOCTUYb; KaK OyJeTe OpraHu30BbIBATH
peKJiaMy U IPUMEPHO CKOJbKO CPEACTB cO0MpaeTech HA ATO BBIIE-
JIUThH; KaK Oyaere NOOMBATHCSA IMOCTOSIHHOT'O POCTA 00'HEMOB IIPO-
Iak — 3a CUeT pacIlIUpeHUs: pailioHa cOBITA UMW IMOUCKA HOBBIX
dop™m mpuBJeUYeHUs MOKyIaTelell; KaKk Oy/JeTe OopraHus3oBLIBATH
cay:K0y cepBuCa U CKOJbKO Ha 9TO IIOTPe0yeTcs: CPeICTB; KaK Oyme-
Te [OOMBATHCA XOPOIIe perryTalliyu CBOUX TOBAPOB U caMoii pup-
MBI B IJIadax O0IeCTBEHHOCTH.

U nocnennee, uTo HALO IPUBECTU B JaHHOM pasjesie Ou3Hec-ILIa-
Ha (ocobeHHO ecyiu BuI IIpejmoiaraeTe peajirn30BbIBATH TOBAPI 34 PY-
6exKoM), — CcBeJleHusA 00 OIleHKe MaTeHTOBeAaMU MATEeHTHOMN YMCTO-
THI BTUX TOBAPOB B CTPaHaX, e cOOUpaeTech NX IIPOIaBaTh.

IIJTAH ITPOU3BOJACTBA

Pasnen 6usnec-nnana “Ilnan npou3éodcmeéa” TOTOBUTCSA TOJIBKO
TeMU IPeJIPUHIMATEIAME, KOTOPbIe COOUPAIOTCA 3aHUMATHCHA IIPO-
usBojAcTBOM. I'1aBHaA 3asaya 9TOro pasjgesia — JOKas3aTh MOTEHIIN-
aJIBHBIM ITapTHePaM, 4To Bbl 6yzere B COCTOAHUY PeabHO IIPOU3BO-
JUTHh HEO0X0AUMOe KOJIUYECTBO TOBAPOB B OIIPeieJIeHHbIE CDOKHU C
TpebyeMBbIM Ka4ecTBOM. VIHBIMU CJIOBAMH, CJIEAYeT II0Ka3aTh, YTO
By feficTBuTEIbHO 3HAETE, KAK OPraHU30BaTh IIPOU3BOJICTBO.

“A BoOOIIIE, MOUEeMY HaZ0 000 BCEM 9TOM MUCATh? — CIIPOCAT He-
KOTOpbIe yuTareau. — B KoHIle KOHIIOB, 9TO MO€ BHYTPEHHEE Je-
JI0O — KaK OpraHW30BaHO IPOU3BOACTBO. BKIaAUYMKOB HeHeT LOJIMKHO
HHTEePecoBaTh JUIIb TO, CMOTY JI f BePHYTH 9THU JeHbI'H U BBIILJIA-
THUTH I10 HUM IIPOLEHTHI X AUBUEHABI”. Y BbI, TAKasd JOTUKA CETOLHA
He y0OesxaeT y:xe HUKoro. Bo BceM Mupe muHAHCUCTHI HHTEPECYIOT-
cd BCeMHU AeTalsaMU IPOM3BOACTBEHHOIO ITMKJIA 3aeMIIUKOB — KO-
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He4YHo, He A4Jd Toro, ‘ITO6I;I mnmpeggaraTb IM CBOHM peEIlIeHMndA, a II0OTO-
MY, 9YTO OHU XOTAT OIeHUTH KBAJU(PUKAIIUIO PYKOBOJCTBA (GDUPMBI U
000CHOBAHHOCTD €€ IJIAHOB. YTOOBI YIOBJIETBOPUTL 3TOT MHTEPEC,
Bam Hamo oTBeTUTHh HAa MHOKECTBO BOIPOCOB. EcTecTBeHHO, B OU3-
HecC-IIJIaH HaJO0 BKJIIOYATh OTBETHI JIMIIIb HA OCHOBHEIE BOIIPOCHI, a AeTa-
JI MOJKHO TIePEeHEeCTH B MMPUJIOKEeHUsI, 00beM KOTOPBIX He OTpaHrYeH.

KakoBbI :ke 0CHO8HbLe 80NPOCHL, Ha KOTOPbIe HEOOXOJUMO OTBe-
TUTH B 9TOM paszeje ousHec-1iaHa?

e I'ne OyayT MBrOTABIUBATHLCA TOBAPHl — HA NEHCTBYIOIEM WJIU

BHOBB CO3IaBaeMOM IIPEAIPUATAN ?

e Kakwve s 9TOro moTpeOyroTCsA IPOU3BOACTBEHHBIE MOIIHOCTHU
4 KaK OHU OyIyT YBEJIUUYUBATHCSA M3 rofia B rOX?

e 'me, y KOTO M Ha KaKMX YCJOBUAX OYAYT 3aKyIaTbCS ChHIPbE,
MaTepuanabl 1 KoMiekTyoomue? KakoBa pemyTanus 3TUX II0-
CTaBIIUKOB U €CTh JIU YK€ OIBIT PabOThI C HUMU?

e [Ipenmosraraercs Jiu IIPOU3BOACTBEHHAS Koolleparus u ¢ Kem?

e Bo3MOXHO JI KaKOe-HUOYIb JUMUTHUPOBAHUE 00BEMOB IIPOU3-
BOJICTBA WJIN ITOCTABOK PecypcoB?

e Kakoe obopygoBaHue moTpedyeTcss 1 I'ie HaMeuaeTCs ero IIpu-
obpectu?

e MoryT Jiu IpA 9TOM BOSHUKHYTH ITPOOJEeMBI U KaKoro pomaa?

JlaHHBIe 9TOTO pasaesia KeJaTeJbHO IPUBOIUTH B MEPCIEKTUBE
Ha 2—3 roja, a IJsd KPYOHBIX IIPeIIpUaTnii — Ha 4—5 ser.

OueHb IT0JI€3HBIM 9JIEMEHTOM 3/]eCh MOJKET CTaTh cXema npous-
800cmaeeHHbLX nomoko8 Ha Bamiem npeanpuAaTuu (OTKya 1 Kak 0y-
IyT IOCTyIaTh K BaM Bce BUABI CBIPHA U KOMILJIEKTYIONTUX U3AEIU,
B KaKUX IeXaxX U KaK OHHM OyAyT repepadaThIBATHCS B IIPOAYKIIUIO,
KaK 1 KyJa 9Ta IPOAYKIIUA OyeT IoCTaBIAThCA ¢ Barero npeamnpu-
ATUA). YUTUTE, YTO BHENITHYE HKCIIEPTHI, KOTOPBIM MOTYT IIOPYYUTH
IpoaHaJIU3WPOBATh Baln 6msHec-mIIaH, OyAyT paccMaTpuBaTh JaH-
HBII paszes Mpekie BCero ¢ TOUKU 3PEHUs TOT0, HACKOJIbKO PaIlHo-
HaJbHAa Barla rexHoJornueckas cxema.

Ha sToii cxeme 00s13aTeIbHO HOJYKHO HAWTHCHh MECTO U IJISI IIPO-
IIeccoB KOHTPOJIS KauecTBa. Helb3A 000HTH 3T BOIPOCHI U B TEK-
cre. 31ech BbI J0KHBI OyeTe COOOIUTh, Ha KAKUX CTaAuAX U Ka-
KUMU MeTofaMu OyZeT IPOBOAUTHCA KOHTPOJh KauecTBa, a TaKiKe
KaKMMHU CTaHZapTaMu Ipu 9TOM BbI OyeTe pyKOBOACTBOBATHCA.

Haxomel, 3aBepmiaTbca JaHHBIN pasmesa Ou3Hec-ILIaHa JOJIKEeH
OUCHKOIU B803MOMCHbLX U3depicerx npousgodcmea u OUHAMUKU HA
nepcnexmuay. Ilpu aTom ciienyet He 3a0bITh TAKIKe O 3aTpaTax, CBi-
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3aHHBIX C YTUJIMU3AI[UEeNd OTXOJ0B U OXPAHOU OKPYIKAIIIEN cpebl.
31ech Bcerja BOBMOXKHBI caMble HEIPUATHBIE “CIOPIIPU3LI” B BUJE
mTpadoB CO CTOPOHBI IPABUTEJbCTBEHHBIX OPTaHOB U IIPOTECTOB CO
CTOPOHBI OOITIECTBEHHOCTH, 1 JIYUIIle 3apaHee “IOACTeTUTb COTOMKI .

RCTaTI/I, OJIA HOBBIX npennpna'rmﬁ B 6H3HeC-HJIaHaX NHOT LA BbBI-
IeJIAIOT CHeInaJIbHBIN pasaen — “MecTomoaosxerue”. ITo 0COOeHHO
BAYKHO JIJIS IPEAIPUSATHAN, CO3LAIOIINX OOJILIIYIO HAIPY3KY HA OKPY-
JKAIOIIYIO CPeay, U IJIs MEJIKUX MPEAIPUATHN TOPTrOBJIN, CEPBUCA 1
00II[eCTBEHHOI'O MUTAHNA.

IIJTAH ITEPCOHAJIA

B sTrom pasgese OusHec-IIIaHa pedb UIET O TOM, ¢ KeM BbI cobupa-
eTech OPraHU30BBHIBATH CBOE JIEJI0O M KaK BbI mIaHupyere HaJIaIUTh
pabotry cBoero nmepcorasia. OTIpaBHOMN TOUKOMN HOJMKHEI OBITh KBALU-
durayuorHHvle mpebo8aHus, T. €. Bbl MOJKHBI yKasaTh, KaKue
VMEHHO CIeI[UaJuCThl (KaKoro mpoduisa, ¢ KakuM o0pasoBaHUEM,
KaKMM OIIBITOM) M ¢ KaKOM 3apaboTHOM miaaToit Bam moumamobaTcs
ISl YCIIEIITHOTO BeIeHUdA NeJi. BBl TOJKHBI yKasaTh, Kak cobupa-
eTech 3al0JYUNUTh 9TUX CIEINaJINCTOB: Ha IIOCTOAHHYIO Pa00Ty UJIHN
B KauecTBe COBMeCTUTe el (BHEIIITHNX 9KCIIEPTORB); €CTh I BOZMOIK-
HOCTBH BOCIIOJIB30BATHCA YCAYTaMP KaKOM-JIn00 OpPraHW3aluU II0
HaiMy TaKoro poja mpod)ecCuoHAaOB.

Ecnu uacts mepcorasa y Bac ysxe HanATa, BbI OXKHBI aTh O CBO-
X COTPYIHUKAX KpaTKue OuorpaduyecKre CIpaBKu, Aejas yIop Ha
UX KBAJTUPUKAIINIO, TPEKHUMN OMBIT PabOTHI M €ro MOJe3HOCTD IJIs
Barmrero npengnpuatuda. Yurure, uro Bammu nmoTeHmasbHbIE TapTHE-
PBI XOTSAT 3HATH 0 Bac Bce — oHU BeJb J0BEPsIOT BaMm cBOU JIeHBIH.

B aToMm paszgesne ciaenyer mpuBeCcTH TaKKe OP2AHUIAYUOHHYIO cXe-
my Barrero npennpuaATUsa, U3 KOTOPOH JOJIMKHO OBITH UETKO BUIHO,
KTO 1 ueM OyZeT 3aHUMATBLCS, KaK BCe CIYKOBI OYAYyT MEXKIy co00it
B3aMMO/IefiICTBOBATh 1 KaK HaMeuyaeTcsd KOOPAUHUPOBATL U KOHTPO-
JINPOBATH UX NeATeIbHOCTh. IIOCKOJIBKY M3-3a OPraHU3aIMOHHOMN
Hepas0epmXu YacTo TePIAT Kpax Aarke HanmOoJee MHOT0O0EIaroIIe
TIIPOEKTHI, TAKOTr0 poaa nH(popMaIus TaKk:Ke OyIeT MHTePecoBaTh UH-
BeCTOPOB U 6aHKUPOB. [IoAPOGHBIN OTBET HA BO3MOIKHBIE BOIIPOCHI
TAKOTO POJa MOJKHO BBIHECTU B IPUJIOKEHUS K OusHec-ILJIaHY,
BKJIIOUUB TyJa, HAIPUMEeD, IPUMEPHEIe IePEeUHM CIYKeOHBIX 004-
3aHHOCTeM Bamux 0yaymmux paboTHUKOB.
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ITesniecoobpas3uo B JaHHOM pasfiejie OrOBOPUTH 80NPOCHL ONJAAMbL
mpyoa pyro8odsauLezo nepcoHaLa u ezo CMuMyauposarus (Harpumep,
OyzmeTe i1 Bbl IPUMEHSTEH CUCTEMY YUACTUA B IPUOBLIAX WX HaMeda-
eTe MCII0JIb30BaTh NHbIe (DOPMBI MATEPUATHHOTO CTUMYIUPOBAHUA).

IOPUINYECKUN IIJIAH

Pasgen 6usHec-1mIaHa, IOCBAIIEHHBINH IPAaBOBLIM acieKkTaMm Ba-
II1ero IPeANpUATH, 1eJ1eC000pPa3HO I'OTOBUTH BMECTE C IOPUCTOM.
Hazmo TonbKo IMpaBUIBHO €ro momoopaTh. JIyulne JOTOBOPUTHCSI O
KOHCYJBTAI[UU C IOPUCKOHCYJBTOM OJHOI M3 JEMCTBYIOIIUX KOM-
MepYeCcKux (pupm.

KoHeuHo, yeayru opucTa CTOAT AOPOTO0, IIO3TOMY HEOOXOIAUMO
TIIaTeJIbHO TOTOBUTHCA K TAKUM BCTpPeUaM, UTOOBI cAelaTh UX MakK-
CUMAaJIbHO KPATKUMH U NH(GOPMATUBHBIMU (JOTOBOPUBIIINCH O ITOUA-
COBOM OILIaTe).

B pasnene “IOpuduueckuil nian”, KOTOPHIH OCOOEHHO BAYKEH JIJIA
HOBBIX IIPEANIPUATUN 1 HUPM, CIAEAYET YKA3ATh Ty OPMY COOCMEEH-
Hocmu u opzanHu3auyuu dena, B KOTOPOii Bel HamMeuaeTe BeCTHU JeJia.
Kaxgas 13 aTux ()opM MMeeT CBOM 0COOEHHOCTU, CBOM ILJIIOCHI 1 MU-
HYCBI, KOTOPhIE TaK:Ke MOTYT IOBJUATHL Ha yclexX Balmero mpoexkTa u
IOTOMY HeOe3bIHTEPECHBI AJIs BallluxX MHBECTOPOB U ITapTHEPOB.

Hampumep, eguHoIn4YHOE BiaJeHne — HauboJjiee mpocTas U
opIcTpopeanusdyemas popmMa. UYToObI CO3LaTh TaKOe IIPEeAIPUATHE,
JTOCTATOUYHO II0JaTh 3asBJIEHNE O PErucTPaIluM, IpuUYeM He HYKHO
Iaske paspelneHus (KpoMe TeX BUJ0B IeATeJbHOCTH, I'ie TPeOyIoTC s
JUIEH3UN Ha IPaBO 3aHUMAaThCA BEIOPAHHBIM BUIOM JeSTeTLHOCTH).
Ho 6eIcTpoTa 1 JIeTKOCTh PerucTpanu — He eJUHCTBEHHbBIE U He ca-
Mble BasKHBbIEe (DAKTOPHI, KOTOPhIe HAJIO YUUTHIBATL IIPU CO3TaHUUN
KOMMEpPUYECKOit (hUPMHBI.

KoukpeTHOe HaOJIHEHIE 9TOTO pas3/iesia 3aBUCUT OT BLIOPAHHOM
Bamu opmbr oprarusanuu. OgHO €10, eCJIU 3TO TOCYyAapCTBEHHOE
npennpusaTe 1 Bam Halo pasbACHUTH cucTeMy Baiiieil moguunHeHHO-
CTU U TPAHUIIBI BMEIIAaTeJbCTBA HAYAJbCTBA B X0O3SAMCTBEHHYIO Je-
ATenbHOCTh. U npyroe meno, ecau Bl cobupaeTech co3gaBaTh aKI[HO-
HepHoe O00IlecTBO M HAaA0 OOBSICHUTHL OyAyIllee paclipejeieHHne
AKIIMOHEePHOTO KamuTaja MesKJIy BO3MOMKHBIMU aKIinoHepamu. Ho
riaaBHOe — BBI JOIMKHBI 000CHOBATH IPUYNHEI BBIOOPA TOM UJIM WHOU
¢opMEI COOCTBEHHOCTH 1 OPTaHU3AIINH [eJia, HAMETUTh BO3MOYKHEIE
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MepCIeKTUBLI N3MeHeHUs d3TUX (OPM U 00'BSACHUTD, ITIoUueMy BbI cun-
TaeTe TaKyIO CTPATEeTUIO HAUJIYUIIIeH.

OIEHUTE PUCE

ABTOpEBI OU3HeEC-TIJIaHA MOJIJKHBI 3apaHee IpeayragaTh BCe TUIIBI
PUCKO08, C KOTOPBIMU OHU MOTYT CTOJKHYTHCH, UX UCTOUYHUKHU U MO-
MEHT UX BO3HHKHOBeHHA. ITociyie aToro meobxoqumo pas3paboraTrh
MePHI 10 COKPAIIeHNI0 9TUX PUCKOB ¥ MUHUMU3AIINY IOTEPD, KOTO-
pbIe OHU MOTYT BBI3BATD.

Yem ray6:xe Bel mpopaboTaeTe aTy IpobaeMy, TeM BbIIIe OyIeT K
Bam moBepue moTeHIMaJbHBLIX MAPTHEPOB X MHBECTOPOB. BepsAr
(u maroT AeHbrW) HE TOMY, KTO ONITUMUCTUYHO YTBEPIKIAET, UTO €T0
JeJio OeCTIPOUTPHINITHOE, a TOMY, KTO CIIOCOOeH 3apaHee IpeayTraabl-
BaTh “KaMeIlKu’ Ha CBOeil Jopore M 00bsICHUTh, KAK OH COOMpaeTcs
KOHCTPYHPOBATh CBO# “aBTOMOOMJIL” M BECTH €ro II0 J0pOore, YTOOLI
He CJIeTeTh B KIOBET.

A Tom0GHBIX PHCKOB, K COMKAJEHUIO, MHOYKECTBO: OT MOYKApPOB U
3eMJIETPSICEHU 10 3a0aCTOBOK U MEKHAIIMOHAJIbHBIX KOH(DINKTOB,
W3MEeHEeHUII B HAaJIOTOBOM PeryJIMPOBAHUU U KoOJieOaHUI BAaJIOTHBIX
KypcoB. KoHeuHO, BEPOATHOCTD Ka’XKIOTO TUIIA PUCKA PA3JINUHA, TAK
JKe KaK U cyMMa yOBITKOB, KOTOPBIe OHU MOTyT BhI3BaTh. OT Bac Tpe-
OyeTcsi X0Tsi ObI OPUEHTUPOBOYHO OIIEHUTH TO, KaKue PUCKHU s Bac
HamboJiee BEPOSITHBI U BO UTO OHMU (B cJiydyae MX peajnusaiiuu) MOTyT
Bawm o6oiiTuch.

ITocsie aToro BhI yike MOKeTe MPUCTYIIUTh K OTBETY Ha BOIIPOC:
KaK YMEeHBIIUTDb PUCKU U TToTepu? TaKoil OTBET JOJI?KEH COCTOATDH U3
JIIBYX PasmiejioB, B IePBOM U3 KOTOPBIX MOKHO YKa3aTh OPraHU3aIH-
OHHBIE MePbl TPOPUIAKTUKY PUCKOB, & BO BTOPOM — COOCTBEHHYIO
IIpOrpaMMy CTPaxXOoBaHUA OT pucKoB. Hampumep, mpu pucke c60eB B
rpaduKe Keae3HOJOPOKHBIX IIEPeBO30K MaTEePUAJIOB U KOMIIJIIEKTY-
omux Bel MoKeTe mpopaboTaTh aJbTePHATHUBHYIO IPOTPAMMY
TPAaHCHOPTUPOBKY HEOOXOAUMBIX BaM uamesnii ¢ TOMOIIbIO aBUATIH-
OHHOT'O UJIX aBTOMOOUJILHOTO TPAHCIIOPTA.

IIOJICYUTAUTE ITPUBBLIb

ATOT pasnaes 6u3Hec-IIJIaHA TPU3BAH 000OIIUTE MaTepPUAJbI IIpe-
ABIOAYINMWX Pa3fgesioB M IIPeJCTaBUTh UX B CTOMMOCTHOM BEIDAXEHUU.
Heo6x0A11M0 IOATOTOBUTH OJHOBPEMEHHO HECKOIBKO OKY MEHMO086:
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® IIPOrH03 00'BLEMOB pean3allium;

e faJlaHC JEeHEXXHBIX MOCTYILICHUN U IIJIaTeKell;

® CBOJIHBIN OajlaHC aKTHUBOB U IIACCHUBOB IIPEAIIPUATII;

o rpapK JOCTUIKEHUS 0e3yOBLITOUHOCTH.

IIpozHno3 00Bemo8 peanusayuu MPU3BAH JaTh IIPEACTABIEHUE O
TOl YacTU PbIHKA, KOTOPYIO BbI IIpeariosiaraeTe 3aBOeBaTh CBOEU
npoaykiueii. OOBLIUHO MPUHATO COCTABIATH TAKOM IIPOrHO3 HA TPHU
roja BIepe[, IIPUUYeM [IJIs IIePBOTO Iroja JaHHbIe IPUBOASATCS IIOMe-
CAYHO, IJIS BTOPOTO — MOKBAPTAJIBHO, a AJS TPEThEero — B BHE 00-
el CyMMBI IpoAask 3a 12 mecsAreB. Jloruka 3zech mpocTa: IIpeIio-
JaraeTrcsi, 4TO IJIsI HauaJbHOrO IIePHroja IIPON3BOACTBA Y3KEe TOUHO
M3BECTHEI OYAYIIME IIOKYIIaTeJ I, IMeeTCsA IpeaBapuTeIbHasa J0T0-
BOPEHHOCTh ¢ HUMH O OyAYIIUX Ipomaskax. HaumHas ske co BTOPOro
rojga, KOHEUHO, IPUXOIUTCA 3aHUMATHCSA IPOTHOSHLIMU IPUKUIKA-
Mu. B 5TOM HeT HHMUEro CTpalIHOI0 — HUKTO He KAeT oT Bac Hau-
yns MOPT( e 3aKa30B HA HECKOJIBKO JIET BIIePeI, HO BaXXHO, UTOOBI
Baru oneHK 7 GbIIN PEAJMCTUYHBI 11, TOTOBS X, BBI ObLIN OBI UeCT-
HBI IIPesKJae BCero ¢ caMuM co00ii. B KoHIle KOHIIOB, MMEHHO IO 9T
mudpsl peanusanuu Bel OyeTe MOKyIIaTh 000pyI0BaHNIE, TPATUTHCS
Ha peKJaMy, HAHUMAaTh HOBBIX PAOOTHUKOB, BKJIAaILIBATh COOCTBEH-
HbIe (pMHAHCOBBIE PECYPCHI.

Banawnc O0eHedxHblX nocmynieHull u naamediceil — 9TO LOKY-
MEHT, O3BOJAIOINN OIeHUTh, CKOJBbKO JeHEer HYXKHO BJIOYKUTDL B
IIPOEKT B pa30MBKe II0 BpeMeHu. I'1aBHAA ero 3ajadya — IIPOBEPUTH
CUHXPOHHOCTh IOCTYIJIEHUA U PACXOJOBAHUSA NeHEKHBIX CPEICTB, a
3HAYUT, IPOBEPUTDH OYAYITYIO JUKBUIHOCTD (T. €. IOCTOSTHHOE HAJN-
yre Ha 0AHKOBCKOM CUETe MeHEe)KHBIX CYMM, JOCTATOYHBIX AJIA OCY-
IIeCTBJIEHUSA OILJIATHI MO 00s3aTesbcTBaM) Barero mpeanpusaTus
IIPU peaansalii JaHHOT'O IIPOeKTAa.

Orcioa BeITEKaeT KpaliHe BaskHasa MWH(GOpMAIUA AJIA oIpeaesie-
HUA 0011Ieli crouMmocTu Barrrero mpoexra. [[eficTBUTEIbHO, €CaU COBIT
Barmeit mpoaykmum OyaeT CBS3aH C IJUTEILHBIM OMEPTBJICHHEM
CPEJICTB B pacueTax C MOKYIAaTeJISIMHU, T. €. B Je0UTOPCKOM 3aM0I3KeH-
HOCTH, TO JJIs IIOAIeP:KKYN Balieit TMKBUIHOCTH IIEPBOE BPEMS IIPH-
IeTCA IeaTh PeryJApHbIe NOMOJHUTENbHbIE “BIDHICKUBAHUA" Ie-
HeXXHBIX cpencTs. Hamo ckasaTh, UTO IIPO0JIEeMBbI C IUKBUIHOCTHIO —
cepbesHeilIas IpuUrHa KOMMePUeCKX Heyaau IpeaIpuHuMaTe e
B PBIHOUHOU 9KOHOMUKE.

ATOT TOKYMEHT MOYKeT UMeTh IPUMePHO TaKkou Buf (Tadi. 4).
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Tabauya doxodo8 u sampam — 3TO JOKYMEHT C JOBOJHHO IIPO-
CcTOil CTPYKTYpOii. E20 3adauya — 1moKasaTb, Kak 0yaer (GhopMUpO-
BaThCsA UM U3MEHAThCs Barra npulOblab (4JIs IepBOro rojga — moMe-
CAYHO, IJI BTOPOT'O — ITOKBAaPTaJIbHO, /IS TPEThero — B pacueTe Ha
ron). ATy YacTh OM3Hec-IJIaHa MOYKHO O(DOPMUTE B Bue TabJ. 5.

Tabauua 5

CBemeHus 0 mMpeamnoJiaraeMoii NpuObLIBHOCTH
KOMMEPUYECKOH IesaATeJIbHOCTH

IlepBsIit rog HesATeIbHOCTH

ITokasaTenas, THIC. I'PH. Ksapraa

I II 111 v

1. O6bem mpomak (BBIPYUYKA OT peasu-
3aIUy IPOAYKIIUK) 38 BRIYETOM HAJIOTA
¢ obopora (aKIM30B, HAJIOra Ha HOOAB-
JIEHHYIO CTOMMOCTD)

2. 3aTpaThl Ha IPOU3BOICTBO PEAIU-
30BAaHHOU IIPOAYKIIUN

3. IIpubbLIbL OT peans3anuu

4. Haxknagubie (00111eX03ACTBEHHBIE)
pacxozbl

5. IIpubbIIL IO OCHOBHOM
KOMMEDPUYECKON AeATeIbHOCTHI

6. Moss mpubbLIU B 06beMe IPOIaK
(BBIPpYUYKE OT peaiusalum) =
= cTpoKa 5 : cTpoka 1

C800HbLIL OaraHC AKMUBO8 U NACCUB08 NPednpusmus PeKOMeH-
IYeTCsI COCTABJIATh HA HAUAJI0 M KOHEIl IIePBOT0 I'ojla pPeajln3allunu
Baimrero mpoekra. Cunraercs, 4To 3TOT JOKYMEHT MeHee BayKeH, 4eM
0aJlaHC JeHeXHBIX PACXOI0B U IOCTYILIEHUI, TeM He MeHee 000ii-
THUCH 6€3 Hero B O1M3HecC-IJIaHe HeJb35: eT0 O0OBITYHO OUeHb TIaTe/ b-
HO M3YYaIOT CIEeINAINCThl KOMMEPUYEeCKUX OaHKOB, YTOOBI OI[€HUTD,
KaKre CyMMBbI HAMEUAeTCsI BJIOYKUTh B AKTUBLI PA3HBIX THUIIOB U 34
CUeT KaKMX [IACCHUBOB IPENIPUHNMATENL cOOUpaeTcsa (DUHAHCUPO-
BATh CO3JAaHNe W IPUOOpEeTeHe STUX AaKTUBOB.

B 10BOSIBEHO YIIPOIIIEHHOM B 9TOT OAJIAHC BRITJIAIUT TaK (TabJI. 6).
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Tabnruuya 6

CBemeHusA 0 MPOEKTUPYEMOIl CTPYKType OajiaHca

TBIC. I'DH.

Ha Hayajio KOMMepPUYEeCKOi AesATEeJIbHOCTH, OCYIIE€CTBIIIEMOIT
€ HCIIOJIb30BAaHUEM IOJYyYeHHOI GAaHKOBCKOH CCYABI

AKTHUBBIL

KAITUTAJ

Texyiue aKTHBBI

O6sa3aTeabcTBa

Kacca

Honrocpounas ccyna (Miu cymma

9MUCCUU AKI[UIT)

PacueTHsrii cuer

IIpoune cueTa B GaHKAX Obsuraruu (MJaIu HemorameHHbI i

OCTaTOK IIO0 KPaTKOCPOYHBIM ccy/:[aM)

ITennnle 6ymaru u gpyrue
KPaTKOCPOUYHbIe (DTHAHCOBLIE

IIpocpoueHHAA 3a0IKEHHOCTD

BJIOKEHUS

3amnacsl Pacuers! ¢ kpeguTopamMu 3a TOBaphL
u ycayru (110 MOoJIyYeHHBIM aBaHcaM,
110 OILJIaTe TPyna)

Hroro

DuKCUPOBAHHBIE AKTUBBI Hosst BIafenbiia B Kanurase

OGopynoBaHue

HWroro

Bcero Bcero

U, makoner, B 9ToM pasese Ou3Hec-IJIaHA I1€JIecO00pasHo MPu-
BECTH paciem ycaosuil docmuixcerHus Oe3ybvimounHocmu Bauwezo
npoexma. I 9TOTO BOCTIONIB3YHTECHh TAKOM (DOPMYJIO:

Ko Y13
11—y’

rae K — KoamuecTBO MIPOU3BEeNeHHBIX TOBAPOB (00CIYIKEHHBIX KJIH-
€HTOB), IPU KOTOPOM OyIEeT HOCTUTHYTa 0e3yOBITOUHOCTL Barmmx
omeparuii, mr. (ex.); YII3 — cymMma yCJIOBHO-TIOCTOSTHHBIX 3aTpar,
HeoOXommMMBIX BaM M1 opraHu3anuyu KOMMepUecKoll nJesTelbHOoC-
T4, rpH. Ciofla BKJIIOUAIOTCA: a) BCA CyMMa ITOJYUeHHBIX Bamu paHee
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¥ 3amIpallinBaeMbIX HACTOSAIEH 3asABKOM KPeIUTOB, a TaKKe BBIILIAa-
THI IPOIEHTOB II0 HUM B pacueTe Ha rof; 6) cymMMa HaKJaJHBIX pac-
XOJIOB B II€JIOM 110 IpeAnpuATHuio (hupme); B) cyMMa aMOPTU3AIIMOH-
HBIX OTUYMCJIEHWHN [0 OCHOBHOMY oOopymoBaHuio; Il — mewma 3a
eguHUITYy ToBapa (ycayry), rpi.; YIIII3 — cymma yc/I0BHO-IIepeMeH-
HBIX 3aTpaT, HeOOXOAMMBIX AJIA W3TOTOBJEHUA €IUHUIILI TOBapa
(oKasaHUs ONHOW yCJayru), 'pH. B cocTaB yCJI0BHO-IIepEMEeHHBIX 3a-
TpaT BKJIIOUAIOTCS: a) 3aTPaThl HA MaTepUaJbl, ChIpbe, KOMILJIEKTY-
foIIe uaeans; 60) 3aTpaThl HA 9JI€KTPO- U TEIJIOdHEPIUI0, UCIOJb-
3yeMble B IMPOM3BOACTBEHHBLIX IIPOIIECCAX; B) 3aTPAThl HA OILJIATY
TPya OCHOBHOTO IIPOM3BOICTBEHHOTO IIepCcoHaa.

Hanpumep, eciu ycJI0OBHO-IIOCTOSIHHBIE 3aTPAThl COCTABJISIOT
40000 rpH, mera — 100 rpH, a yCIOBHO-IIepeMeHHbBIE 3aTPATHI HA U3-
roTOBJIeHNE eNWHHUIILI ToBapa — 60 I'pH, TO HY)XKHO M3TOTOBUTH
1000 eguHUIl TAKUX TOBAPOB, IIPEXKIe UeM Oy/IeT IMOJTHOCTHIO BO3ME-
IeHa BCSA CyMMa YCJIOBHO-IIOCTOSHHBIX 3aTpaT M KOMMeEpPUYecKoe
IIpenIpuATHe OKayKeTcd 6e3yOrITouHbIM. JIums Haunaad ¢ 1001 us-
JeJIisA OHO HAUHET MPUHOCUTH ITPUOBLIb.

IIpu pacuetre o6sema npoudgodcmaa, obecnevusaou,ezo 6e3yovl-
MOYHOCMb, HEOOXOLUMO:

1) ucxoAuTh M3 TeX Ke 00beMOB peajams3aluu, KOTOPble OLIIN
yKasaHbl BaMu paHee B COOTBETCTBYIOIIIEM pasziesie OM3HeC-IIIaHa;

2) BBIIIOJHATH PacueT AJIA HEeCKOJbKUX (He MeHee TpexX) YPOBHel
BO3MOXKHOII ITeHbI Peaansauu, YTo00bI JaTh 0aHKY BO3MOKHOCTD Olle-
HUTH BIAUSHUE PHIHOUYHBIX YCIOBUI HA MPUOBLILHOCTD 3a€MIITUKA.

Eciu mpenmosaraercsa BBIIYCKATh HECKOJBKO BUAOB TOBApPOB
(oxasbIBaTh HECKOJBKO BUIOB YCJIYT), TO 00beM ITPOU3BOICTBA, 00ec-
IIeYnBaIoNiero 6e3y6bITOUHOCTD, PACCUUTHIBAIOT 10 (hopMyJie

VII3
(L — VI3, x K, + (L, + VII3,) XK, +...+ (I, + YIII3,) XK, ’

rae 11, YIIII3 — 1eHa 1 ycJIOBHO-TIepeMEHHBIE 3aTPAThI AJIA KarKI0-
ro BHJa TOBApOB, BhINyCKaeMbix npeanpuaruem; K, K,,..., K —
IIOJIA BBIPYUKU OT peanusdanuu 1-ro, 2-1o, ..., n-ro Bujaa ToBapa B 00-
el BRIpYYKe OT pean3alluy BCeX IIPOM3BOAUMBIX B TeUeHUE Ioja
IpeAIPUSATHEM TOBapOB, A0Jell ex.; n — o0Ilee KOJUUECTBO U3TO-
TaBJIMBAEMbIX IPEIIPUATHEM BULOB TOBAPOB.

VYmHOKUB 00beM mpousBoacTBa (II) Ha COOTBETCTBYIOIIYIO HOJIIO0
BBIIIYCKA MHTEPECYIOIIero Hac ToBapa B 00IeM o0beMe ITPOU3BOI-
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CTBa, MBI HaiJeM TO KOJHUYECTBO eJMHHUI] 3TOTO0 TOBapa, KOoTopoe
HAJ0 M3TOTOBUTL IJSA AOCTHXKEHUS 0e3yOBITOYHOCTH HPU TaKOM

CTPYKTYPE BBIITyCKAa U3EeJINH.

HaHHI:Ie, HCIIOJIB3yeMBbIe NJId pacueToB, BHOCAT B Taba. 7.

Tabruuya 7
Haumenosa- | Bosmosxk- Brinyck, mWT., B TOOY Ycaosno- | Cymma,
HUE TOBApOB Has nepeMeH- | KoTopas
(ycayr), ueHa HbIE MOJKeT
BBIIIYCK (Bapuan- pacxoabl OBITH
KOTOPBIX THI), Ha Hamnpas-
oymer TPH. eIUHHILYy | JeHa Ha
pacmupars- TOBapa | HOKpPBITHE
ca (ocBa- (ycxyru) | pacxonos
MBaTHCA)
C MCHOJIB30-
BaHHEM
3ampanruBa-
eMOI cCyaBI
IEePBOM | BTOPOM | TpeTbeM
1 2 3 4 5 6 7
1
2

CnpaBouno. O011as cyMMa yCIOBHO-IIOCTOAHHBIX PACXOJOB, THIC. I'PH.

BOT Tellepb — BBIFACHHUB BCE, O YeM I'OBOPHUTCA B IIPEeABIAYIIINX
pasgenax 0usHec-IJIaHa, — BBl MOKeTe IPUCTYIUTDH K COCTaBIEHUIO
IOCJeIHel, OUeHb BaKHOM ero 4acTHu.

CTPATETHA ®UHAHCHPOBAHUSA

B sToM paszmesnie HEOOXOIMMO M3IOKUTH IJIAH ITOJYIYEHUS CPEICTB
IS CO3JaHWs WU pacliupeHus Barero mpennpusartus. Ilepauiil
601pOC: CKOJIBKO BOOOIIE HYKHO CPEJICTB [JIA Pean3anuu JaHHOTO
npoekTa? Bmopoil 6onpoc: OTKyla HaMedaeTcs IOJYUUTh 3T JAeHb-
ru U B Kakoil @popme? VI mpemuil 6onpoc: Korja MOXXHO OXKUIATH
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IIOJTHOTO BO3BpATa BJIOKEHHBIX CPEJCTB U OJIyYeHNS NHBECTOPaMU
Joxoma Ha HUX?

Yro KacaeTcsa IepBOTO BOIIPOCA, TO OTBET Ha HETO BHITEKAET U3
IpenBIAyINero pasjaesia O6usHec-mimana — “Ilmana uHaHCUpPOBa-
HuA”. A BOT OTBET Ha BTOPOII BOIPOC — TeMa JIJis 0cO00r0 pPas3roBO-
pa. IIpakTuuecKu 371eCh PeUb JOJYKHA UATH O TOM, KaKyIO TOJIO He-
00XOQUMBIX CPEJICTB MOKHO U HYKHO IIOJIYYUTH B (hpopMe Kpenaura, a
KaKyIo JIyyllle IPUBJIeYb B BUJle TaeBoro kanurana. CooTHoIIeHNE
9TUX ABYX UCTOYHUKOB (DMHAHCUPOBAHUA — 3a/aya, He UMelomias
OHOBHAUHOIO permteHusda. CIUIIKOM YK MHOTO (DAaKTOPOB 3/1eCh BJINI-
AIOT Ha BCe 3aMHTEPECOBAHHBIE CTOPOHEI. KCJiu jKe MOIBITaThCA BhI-
JleJINTh KaKue-TO OCHOBHBIe MOMEHTHI, TO OHU COCTOAT B TOM, UTO
0aHKUPHI OOBIYHO CTAPAIOTCS YMEHBIINTH CBOI PUCK, IIoJaras, 4To
HECTHU ero0 MOJIKHBI IJIaBHBIM 00pasoM BJIaeJbIbl IPEeAIPUATUA U
MHBECTOPBI-aKI[MOHEDHI.

ITosTomy drHaHCHpPOBaHUE Uepe3 KPeAUTHI IPEAIIOUTUTEIbHEe
JIJIs1 IPOEKTOB, CBASAHHBIX C PACHIMpPeHNEM IIPOM3BOJCTBA Ha yIiKe
IeHCTBYIOIIUX (U JeHACTBYIOIUX YCIEITHO) mpeanpuaTuax. C oqHoui
CTOPOHBI, OT TAKUX NPEAUPUATHIN OaHKUPHI He OyayT TpeboBaTh II0-
BBHIIIIEHUA TJIATHI 32 KPEAUT, TaK KaK PUCK BJIOYKEHUH 31ech He
CJIUIIIKOM BeJIMK, a C [PYTOil — He COCTABUT IIPOOJIEeMbI HATU MaTe-
puanbHOe obeclieueHVe KPDEJUTOB, TAK KaK B KauecTBe HEro MOTYT
BBICTYIIUTH UMEIOINeCA aKTUBBI.

151 IpOEeKTOB Xe, KOTOPBIE CBA3AHEI C CO3TaHMEM HOBOTO IIPE]-
IPUATUA NN peayinsanueil TeXHMUYECKOT0 HOBIIECTBA, IPEeAIIOUTH-
TeJbHBIM UCTOUYHUKOM (DMHAHCUPOBAHUSA MOXKET CIYXKUTH ITaeBOH
UJIV aKIMOHEPHBIN KamuTasl.

Haxowner, uTo KacaeTcsa TpeThbero acmeKTa JaHHOTO pasjiejia —
OIIeHKY CPOKOB BO3BPATA 3a€MHBIX CDEJICTB, — TO 9TO TpeOyeT IpoBe-
JeHUSA U BKJIIOUEHUS B GMB3HEC-IIJIaH CIeIMaJTbHBIX PACUETOB, KOTO-
pBIe TalOT BOBMOYKHOCTD OIIPEIEIUTH CPOK OKYIIAeMOCTHU BJIOKEHUI.

KOHTPOJIBHBIE BOIIPOCBI H 3AJAHHA

Yr0 TaKoe OUBHEC-IIJIaH U IJIA Yero OH HYKeH?

Kak o1eHuTh PHIHOK COBITA ¥ BOBMOXKHBIX KOHKYDEHTOB?

HazoBuTe OCHOBHBIE 3JI€MEHTHI Pa3paboTKU IIJIaHa MapKeTHHTA.

Yro Takoe 0asaHC JEHEKHBIX MOCTYILICHUA U IJIaTeskei?

Kak moctuub 6e3y0BITOUHOCTY (pUPMBI?

CocraBbTe Ou3HEC-ILJIAH IPEAIPUATHUA 10 IPUJIaTaeMOM Jajiee cXeMe.

e 5= 69 59 15



COAEPKAHUE BU3HEC-IIJTAHA

1. O0630p 4 KpaTKHe BHIBOIbI

e [lenp mirana.

e Bartu nmorpeOHOCTU B (pmHAHCAX, UX NPUPOJA; A KaKUX Iie-
Jeli OHU HeoOXOAMMBbI.

e KpaTkoe omnucanue Ou3Heca U ero IejIeBOro PHIHOYHOI'O CerMeHTa.

e Uro menaer Barn 6usHec HEIIOXOXKUM Ha On3Hec Baimx KOHKY-
peHTOB?

e YTo mMMEHHO [IOJI’KHO BBHI3BIBATH AoBepue K Barremy Oumszecy
(oTueTHBIE MaTepUAaJbl, KBAIU(MUIINPOBAHHOCTD PYKOBOAAIIE
TPyOnObl U T. X.).

e BeIZIep:KKHU M3 OCHOBHBIX (DMHAHCOBBIX IIPEII0MKEHIIH.

2. Komnanus u oTpaciib, B KOTOPOIl OHA 3aHATA

e OCHOBHBIE HAIIPABJICHUS U IEJIU [eATeIbHOCTA KOMIIAHUMU.

e VlcTopua KOMOaHUMN.

e IIporible ycrexu KOMIIaHUN.

e XapaKTepUCTUKA OTPACY IPOMBITIIJIEHHOCTH, K KOTOPOI OTHO-
cutca Bamr 6uszec.

3. IIpoaykuusa (ycayru)

e Onucanue TpoAyKINHU (YyCJIyTr) U UX IMIPUMEHEeHUs.

o OTJIMYNTEIbHBIE KaUeCTBA WM YHUKAJIBHOCTD IIPOAYKITUU (YCIYT).

e Texnosorusa u KBaauuKanusa, HeooxoqguMbie B Batiem 6usuece.

o JIumensuu u maTeHTHLIE IIPaBa.

e ByayImuii moTeHIIAa.

4. PeIHKH

e [Joxkynaresu.

e KoHKYpeHTHI (UX CUJbHBIE U cJaa0ble CTOPOHBI).

o CermeHTHI PBIHKA.

e Pagmep phIHKA U €T0 pacllIiupeHue.

e Baira omeHo4YHas [0Jid Ha PHIHKE.

e CocraB Barieii KJIneHTYPHI.

e OCHOBHBIE XapaKTEPUCTUKU IMPOAYKIUU (YCJAyr) UMJIN UX YHU-
KaJIbHOCTD.

e OcoOble XapaKTEePUCTUKM PHIHKA.

e Biusinue KOHKYPEHITUH.

5. MapkeTuHr

e MapkeTuHIroBas paccTaHOBKa (obecmeueHre KOHKYPEHTOCIIO-
COOHOCTY TPOAYKIIUU UJIU YCJIYT) — OCHOBHBIE XapaKTEPUCTHU-
KU TIPOAYKIIUHU (YCJIYT) IO CPABHEHUIO C KOHKYPUPYIOIITUMH.
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e [TenoBadA mouTHUKA.
e Toprosasa monuTuka.
¢ PexjaMa 1 MpOABUIKEHNE MPOAYKIIMY Ha PHIHKE.
o [TonTrKa MOAAEPIKKY MIPOAYKIIUU (YCayT).
e [IpoABIeHME MHTEPECA CO CTOPOHBI BEPOATHBIX IOKYIIaTeJIeH.
6. Ilnan u pazBuTHe (€CJIM OHH COOTBETCTBYIOT HAIIPABJIEHHOC-
T Bamero 6um3Hec-miaaHa)
o Cramus pa3BUTHUA.
e TpynuocTU U pUCK.
e CoBepIlleHCTBOBaHMEe MPOAYKIIUY (YCIYT).
e PazpaboTka npoaykiuu (ycayr) B OyayImeM.
7. IIpoM3BOACTBO U IIPOU3BOJACTBEHHBIE OIEPAIUH
e Pacriosio)keH1e IMOMEITEHUIA.
e OGopymoBaHUe.
e O0beM IPOAYKIIUU (YCIYT).
e VICTOUHUKY IIOCTABKYU OCHOBHBIX MaTePHAajIOB, 000Dy I0BaAHUS NN
paboueii CUJIBI.
e llcnonnb3oBaHME CYOIOAPATINKOB.
e [Ipupoga mpPOM3BOACTBEHHBIX IIPOIECCOB — MAIIIMHHOE 000pYy-
IOBaHWE U KPUTUUYECKUE TOUKU.
8. MenemskMeHT
e Basmesbiibl IPeANIPUATAN, OTUPEKTOPA U OCHOBHOW PYKOBOIA-
IIUHA COCTaB.
e JKCIIepTU3a U OTYETHbIe MaTepuasbl (JeTaJlbHble AHKETHbBIE TaH-
HbIe B KaUecTBe IIPUJIOKEHU).
e BosuarpaxgeHue PyKOBOZISAIIETO COCTABA.
e Kparkue BBIBOJBI 110 IIJIAHMPOBAHUIO KOJUYECTBA IIepCcoHAIa U
PaCIIUPEHUIO IIITaTa.
e O6yueHue, IIOATOTOBKA.
e KoHCYJIBTAaHTBI, COBETHUKY, MEHEIKEPHI.
9. IlorpedHOCTH B (hHHAHCHPOBAHUU
e Heobxonumbie (DOHABI U BPEMSA UX ITOJYUEHUS.
e [IpennaraeMbie BApUAHTEI CAEJIOK.
e O:xuaeMbIi YPOBEHb BOCIIPOM3BOACTBA.
e “IlyTu; BRIXOmA” HA MHBECTOPOB.
10. OcHoBHBIE IYHKTHI (DHHAHCOBOTO IIJIAHA, CTEIIEHb PHCKA
e OCHOBHBIE TIYHKTHI (DMHAHCOBOTO IJIaHA (00BEM IIPOJAK, IIPHU-
OBLIb, OOOPOT KamuTajaa, ce6ecTOMMOCTb U T. [I.).
e KomMmMeHTapuili K (pMHAHCOBOMY ILJIAHY.
e PricK 1 KakKuM 00pa3oM ero MOXXHO 130eKaTh.
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11. IToapoGusIil huHAHCOBBIH MIaH (IOKBAPTAJIBLHO HA 3—5 JIeT)

o [TpnOBIIL U YOBITOK.

e Anayu3 BKJAAOB U PEHTA0EJIbHOCTH.

e AHajn3 COCTOSTHUSI HAJIUYHOCTU (€/KeMecsiuHO B TeueHue Iep-
BOTO TOfa).

e AHaIn3 YCTOMYMBOCTH.

e bajaHCOBBIN oTueT (pas3 B Iojm).

12. HauboJiee 4acTO BCTPEYAIOIINECST MYHKTHI MPUIOKEeHUI

e TexHUUECKUE HaHHBIE 110 MPOAYKIIUU.

e [TogpOOHOCTH ITATEHTHBIX HJOKYMEHTOB U T. I.

e Coo0IIIeHNA KOHCYJIBTAHTOB II0 MIPOAYKIINY WU PHIHKAM.

e AHKeTHBIE JaHHbIe PYKOBOAAIINX PAOOTHUKOB.

e CBeJleHUs O MOPSAIKE U METO/Ie IIPOBEJeHUs OIIPOCOB U UCCJIEO-
BaHUM.

e OpranusaioHHasA cCXeMa.

e OTueT 10 PEBUBUU OYyXTAJITEPCKUX TOKYMEHTOB.

e ®d. 1. O. 6yxXraaTepoB, IOPUCKOHCYJIBTOB 1 OAHKUPOB.

HCTOYHHEKH
1. Jluncuy H. B. BusHec-1miaH: 4To 3TO TaKoe? // OKOHOMUKA U OpraHuaa-
1A IPOMBIIIJIEHHOTO IIpou3BoAcTBa. — 1993. — Ne 2.
2. BusHec-naan // MeHemKMeHT B MajioMm 6usHece: Ilep. ¢ arra. — Cep.

Small Busines Programme.

IICUXOJIOTUYECKUN TECT AJA BUSHECMEHOB*

IIpennaraem Barremy BHUMAaHMIO OJUH HEOOJIBIIION TECT, BHIBO/bI
KOTOPOI'0O MOTYT ITOKa3aThCsI HECKOJBKO HEOKUTAHHBIMU.

BriGepuTe ofMH U3 TpeX BapUAHTOB OTBETA HA KAKIbII U3 ITPUBe-
neHHBIX gaJjee 10 BompocosB.

1. 5 000:kai0 COPEBHOBATHCS U MO0EKAATH:

a) He CIUINIKOM; 0) MHOTA; B) Aa.

2. f yacTo CMOTPIO HA YACHI:

a) HeT; 0) M3peaKa; B) Aa.

3. f cocraBuasrio pacnucaHue IS ceos:

a) penko; 6) MHOTAA; B) OOBIUHO.

4. 51 cobmromaro orpaHNYEHNE CKOPOCTH:

a) 00BIYHO; 0) MHOTIA; B) PEAKO.

* Jenoeexk u Kapbepa. — 1994, — Ne 1.
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5. S BoBpeMA ABIAIOCH HA BajKHbIE MEPONIPUATHA:
a) uspenka; 6) MHOTA; B) OOBIYHO.
6. S Teparo TepleHue, eCIU HA MEHS OKA3BIBAIOT JaBJIEHHE:
a) HuKorza; 0) MHOIAA; B) 4acTo.
7. I — 4ecTONIOOMBHIN YEJIOBEK:
a) HeT; 0) cjerka; B) za.
8. S yacTo mesar0 cpasy HECKOJBKO JeJ:
a) HeT; 0) MHOTIa; B) 1IAa.
9. 51 — CHOKOIHBINI YeI0BeK:
a) ma; 0) ©HOIrAA; B) HET.
10. {1 uCHBITHIBAIO YYBCTBO BHHBI, €CJIM 0e31eJIbHUYAI0:
a) mer; 0) MHOIAA; B) AAa.
Karou nis moacuera 04KOB
a)—0,6) —1usB)— 2.
ITogcunratiTe obljee KOJINUECTBO HaOpaHHBIX BaMu 0UKOB.

Ecau Bsr Habpaau

menee 7 oukoé — Byl 6nmike K Tuny B;

om 7 0o 10 0uk06 — BepHO HEUTO CpeaHee;

om 11 0o 14 oukoé — Br1 Oumoke K Tuny A;

6onee 14 ouko6é — Brul oueHb OIUBKU K THUITY A.

Tun A. JIrogu sTOTO THUIIA JOCTUTAIOT CBOUX II€JIe, TOTOBBI COPEBHOBATHCS,

HeTepIleJIuBbl, arpeCCUBHBI, BCeraa CIellnaT, UMeIT Pa3dBUTOE€ YyBCTBO
IOJITa ¥ 3a4YaCTYIO OJEeP:KUMBI KaKoii-1u0o uneeii. Ecaim uM mpuxomauT-
cA CTOATH B 0OUepequ, OHU UYyTh JIU HE Ha CTEHKY JiedyT. Taxkume igromzu
CKJIOHHBI MUAaThCA Ha BCEX ITapax, MAaKCUMAJIbHO YIJIIOTHAA BpeMa. OHu
IOBOJIHO IIJIOXO CIIPABJSAIOTCA CO CTPECCOM UM CHJIbHEE IOABEPIKEHBI
CepAeYHbIM IIPUCTYIIaM, YeM Joau tTuna B. XopoIro To, 4To Ipu KeJja-
HUU MTOoBefeHNe Jofeit Tuma A MOKHO CKOPPEKTUPOBATH.

Tun B. Jlroqu sTOoTO TUIIa HETOPOIIUBLI, KOH(GOPMHBI U B MEHBIIIEH CTelle-

HU CKJIOHHBI K copeBHOBaHUAM. OHU He OBIBAIOT OJEPIKUMBI, HAMHOTO
CIIOKOIIHEe BOCIIPUHUMAIOT OKPYIKAIOIIYI0 AeHICTBUTEIHHOCTD, YEM JIIO-
nu tuna A. OHU He MOTYT TaK MHOTO yCIIeBATh 3a KOPOTKUI OTPE30K
BpeMeHH, KaK JIAU Tulla A, HO 3aTO U He BBIABIXAIOTCA TaK OBICTPO.

I/ICCJIeJIOBaHI/IH IIOKa3aJii, 4YTO, KaK 9TO HU YINBUTEJIbHO, ME€HEe/ -

JKepBI BBICIIIETO 3BE€HA B 3alaJHBIX CTPAHAX Yallle OTHOCATCA K TUILY
B, uem K A. BOT y:X BOUCTHHY: THIIIE eIelllb — JaJIbIlle OyoeIs!
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YIIPABJIEHUE

OUPMOIL:

I'EHEPAJIbHBIN
[NABA 6 MEHEI;KMEHT

LLEJIU TNABDI () IloxasaTh posib MEHEXMEHTa B
PasBUTHY U YKPEILIeHN! Or3Heca.

(] OxapakTepu30BaTL OCHOBHBIE
(GYHKIIVY 1 METOIBI MEHEPKMEHTA.

(J OmnwucarsCTPYKTYpy ammapara
MEeHEIKXMEHTA 1 OCHOBHBIE IIPDMHITM-
IIBI €er0 PYHKIITMOHUPOBAHUA.

(J PackpsITh 5Talbl YIPABIEHUECKOTO

IUKJIA, UX B3ANMOCBA3AHHOCTD 1
B3aMOO0YCIOBIEHHOCTD.

D OX&paKTepHSOBaTL OCHOBHBI€ TUIIBI
MEHEeIKepPOB.

KNIOYEBbBIE YPOBHU YnpasneHus, QYHKUYUU ynpase-

CJIOBA HUs, annapam MeHeOH MeHma, opzaHu3a-
YUOHHAs CMpPYKmypa, YnpasienHuecKuil
uura, “peuwemra meHedrmenma”, mun me-
Hedxcepa, MemoovL YynpasaeHus.
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POJIb MEHEJ;KMEHTA B YKPEIIJIEHUHW BU3HECA

Menen:xep — 5TO UesIOBEK, KOTOPBIT OpraHU3yeT KOHKPETHYIO
pabdoTy, pyKOBOJCTBYSACH COBPEMEHHLIMI METOJaMU yIPAaBJIEHUA.
Menem:xep He 00513aTEILHO ABISIETCS PYKOBOAUTEIEM MU BXOIUT B
COCTaB BBICIIIETO PYKOBOACTBA IPEAIPUATHA.
Menemsxepsl paboTaloT Ha BceX YPOBHAX ympaBieHuA. Tak, Ha
3amaHBIX IPEeATTPUATHUAX PA3TUUATOT:
e fop management — BBICIIIee 3B€HO yIIpaBJieHUA (TeHepaTbHbIH
IUPEKTOP U APYTHe UJeHbI BBICIIIETO PYKOBOJCTBA);

e middle management — cpegHee 3BeHO yIIpaBJeHUI (PYKOBOIU-
TeJIT CAMOCTOSATEJIbHBIX CIIYKO X OTIEJIOB);

e lower management — HU3IINE 3BeHbs YIpaBIeHU (PYKOBOAM-
TeJIV TONOTAENOB U APYTUX aHAJOTUUYHBIX HMOApAa3iesieHnit).

MeHem:XKMeHT — cHmenu(pUUecKuil opraH QyHKIIMOHUPYIOIIETO
KOMMEPUYECKOT0 IPeATTPUATHA. [[eJ0Boe IPeATIPUATIE MOKET Aeii-
CTBOBATH TOJHKO UePe3 CBOM OPTAaHbI, 4 9TO O3HAUAET — Uepe3 PyKo-
BOJICTBO MJIXM MeHEeMXMeHT. MeHeIKMeHT MeJIOBBIX MPeNNpUuaTuil
OTJIMYAETCA OT IPOUYNX BUIOB YIIPABJIEHUS TeM, UTO IEJbIO IPe-
MPpUATHUA, a CJAeI0BaTeJIbHO, U 3aJaUell ero yIupaBJeHuA ABIAETC
ITPOM3BOICTBO TOBAPOB WJIU TIPEIOCTABICHUE YCIYT, T. €. VIOBJIETBO-
peHue ToTpebHOCTEl KJIMEHTOB Uepe3 PhIHOK. [[03TOMY MeHeIKMeHT
KOMMEePUEeCKUX MPEANPUATHHN BO BCEX CBOUX PEIeHUAX MOJIKEH PY-
KOBO/ICTBOBATHCS SKOHOMHUUYECKUMU COOOpaKeHUAMU. DPHeKTUB-
HOCTBH MEHEeI)KMEeHTA U [eATeJTbHOCTH MEHEYKEePOB MOKHO U3MEePUTH
JIUIITH C TIOMOTITHIO TTOKAa3aTeIel 9KOHOMUUECKUX YCIIeX0B, SKOHOM-
YeCKUX Pe3yJIbTaToB.

I'nasrnoe 8 meHedxcmernme — CTaBUTh Iepe coboii e, oTBeua-
IOIe HTepecaM MPeAIPUITUA. XOPOIITUM MeHeIKePOM CUUTAETC
CerofHs CIEeINaJNCT, KOTOPHIH AJIA CBOETO NPEAIIPUATUASI CO3TaeT
HOBBIE PBIHKY, KOTOPBI HEe TOJHKO ITACCUBHO PearupyeT Ha u3MeHe-
HUS, HO ¥ CAM U3MEHIEeT PHIHOK.

OcHosa meHedHMmeHma — 9TO co3qaHUe PeHTabelbHOTO Ipes -
IPUATHA Ha 6a3e UMEeIONNXCA JIOACKUX U MaTePUATbLHBIX PECYPCOB.
Menedsnmenm — 3TO IPEXKIE BCETO OP2AHU3AYUSL pabombl At00eill,
nepcoHajyia (upmbl. JIroau ABIAIOTCA BaXKHEUIIINM dJI€MEHTOM BCEX
IpPOIleCCOB Ha HOpennpuATuu. MeHemKephbl MOJKHBI ITOCTOSIHHO
WMETDh B BUAY He TOJHKO BHICOKYIO PEHTA0ETIbHOCTD MPEeAIPUATHIA,
HO U IIPOOGJIEMBI CYIIIECTBOBAHUSA CBOUX COTPYAHUKOB, a TaKiKe II0-
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TpebuTeell, pagu KOTOPHIX MPEAIPUSITHE CYIIECTBYeT. ¥ CIIeXu U
HeyAauyu MPeANPUATHAA — 9TO B IEPBYIO OUepeab YCIeXU U HeyAauu
MeHeIXMeHTa.

OYHRIIUU MEHEIGKMEHTA

YupasieHre IPeAIPUATIEM IPU3BAHO 00ecreuuTh aPHeKTuB-
HOe U IJIAHOMEePHOe MCIIOJIb30BaHMe TeXHUYIECKUX, d9KOHOMUYEC-
KUX, OPraHU3AIMOHHBIX U COIUAJIbHBIX BOBMOXXHOCTEHN AJIA JOCTU-
JKeHUdA IeJiedl IeATeJbHOCTH (UPMBI. YIpaBJIeHWE COCTOUT U3
B3aMMOCBA3AHHBIX QYHKYUL. Peanusanua KaXgol U3 HUX BKJIIO-
4JaeT B ce0s THUIIOBBIE BJIEMEHTHI YNPA6leHwecK020 YUKaa, odmue
Ui BceX DYHKIUU MeHe)KMEeHTa: NJAAGHUPOBAHUE, OPZAHU3AULIO,
MOMUBAYUI, KORMPOAb. 118 yIpaBieHnA IpeJIPUATIEM UCII0Ib-
3yIOTCS SKOHOMMUYECKYe, aJMUHUCTPATUBHBIE (OPraHN3aIMOHHO-
pacnopAAUTeSbHbBIE) U COIMANBHO-IICUXOJIOTUYECKHE MemoobL.

B cooTBeTcTBUE C OCHOBHBIMU IeJAMU AeATeJbHOCTU (I)I/IpMBI
paspabaThIBalOTCA IIEJH IJId KaKIOU IMOACUCTEMBI YIPaBIEHU C
yueToM UX (pyHKIMOHAJILHOU HaIllpaBjieHHOCTU. [les0 B TOM, UTO
COBpeMeHHOe IIPeAIIPUATHE IPeACTABIAET COO0N CIOKHYIO COYUO-
MmexHULecKyio cucmemy, OCHOBHBIMU COCTABJIAIOIUMU KOTOPOH
ABJIAIOTCA MaTepuaabHO-(PUHAHCOBAA, OPTAaHNBAIMOHHO-PACIIOPS-
JUTeJbHAA U COIMAJIbHO-IICUXOJIOTHYEeCKaa IoACuCTEeMBI. THIIOBOM
IepeueHb BAXKHENINX CHeNUAJbHBLIX yIIPaBlIeHUeCKUX (QDYyHKIIUNI ¢
pacmpeneseHNeM X 0 (PYHKIIMOHAJBHBIM IIOACUCTEMAM IIPUBEIEH
B Tabi. 8.

Tabauua 8

CucreMbI ynpaBJIeHHsI MAJbIM OU3HECOM

Cucrema ynpasieHHs Bup ynpasieHueckux (hyHKIWI

1 2

OpraHusanus cuc- Opranusanus yupaBasieMoil CUCTeMBbI; PAIlOHA-
TeM U IPOIECCOB JIU3alusd anrnapaTa yupaBieHus; OpraHu3anns
ynpaBieHus. I'ene- |IpoIleccoB yrpaBIeHUS.

panvhulil menedsc- | IIporHosupoBaHue; IEPCIEKTUBHOE, TEKYIIlee
Mmenm ¥ OIlepaTUBHOE IIJIaHNPOBaHUE; YCTAHOBJIEHNE

U peryJaupoBaHUe IleH; aHaJu3 JeATeIbHOCTH QUP-
MBbI; CTATUCTUUECKUIN YUEeT U OTUETHOCTD.
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OxonuaHue mabu. 8

2

OmnepaTuBHOE yIPaBJIE€HUE AEATEIbHOCTHIO
(PUPMBI; OPTaHUBANUA JOCTUIKEHNA HaMEeUeHHBIX
meJieii; obecrneueHre PUTMUYHON pabOTHI U yCJIO-
BUY TPYZa; OpraHU3anuA pacIIupeHnd cepst
IeATeIbHOCTH; YIPaBJIeHNUe IePCOHATIOM U ero
pasBuUTHEM Uepe3 MOAUYNHEHHbBIE CIYIKOBI

YupaBneunue ¢u-
HaHCAMH, MaTepu-
aJIbHO-TEeXHUUEC-
KHUM CHaOKeHUeM
u cObIiTOM. PUHAH-
co6blll U mapkKe-
MUH206bLI me-
HedxHcmenm

OGecneuenue MaTepuagaMu, 000PYLOBAHNEM,
TeXHUKOHU 1 TOBApaMU, OPTaHU3AIMA CKJIALCKOTO
¥ TPAHCIIOPTHOT'O XO3ANWCTBA: YUET U XPaHeH!e
MaTepuaJbHBIX IIEHHOCTe!; MAPKETUHT 1 PeKJIaM-
Has JesSTeJbHOCTD, YIIPaBJIeHre COLITOM IPOAYKIINHN,
TOBApPOB U YCJIYT; X03IMCTBEHHOE 00CIyXUBaHNE.

Opranusanua OyXrajaTepcKoro yuyera, (DUHaH-
COBOI1 [eATEeNbHOCTH 1 B3AXMOOTHOIIICHU I
C OIOZKEeTOM.

PyKoBOACTBO MOAUMHEHHBIMY PAOOTHUKAMM

YupaBienue nep-
COHAJIOM U COI[U-
aJbHBIM PA3BUTHU-
em ¢pupmsl. Coyu-
anvHull u Kadpo-
6oLl meHedHc menm

O1eHKa, Mmoabop, MOATOTOBKA U PACCTAHOBKA TIEpP-
COoHAJIa; OPraHU3auAd U MOTUBAIIUA TPyaa padboT-
HUKOB; PAI[MOHAJIBHOE HCII0JIb30BaHNE KAaIPOB;
oxpaHa ()UPMBI 1 KOMMEPYECKas 0€30IaCHOCTb.

Oprauusanusa cOIuaJbHOTO PA3BUTHUA, JIeUeOHO-
03[JOPOBUTEJIBHON, KUJIUITHO-OBITOBON U KYJIBTYD-
HO-00pas30BaTeJbHOI Pab0OTHI; OpTaHu3aIusa B3a-
MMOOTHOIIIEHUH ¢ OpraiaMu 0 TPYAY, COUATBLHO-
My 00ecIleuYeHHIIO U 3aHATOCTH.

IIpaBoBOE 1 JOKYMEHTAIIIOHHOE 00CIY KUBAHNE
IeATeJbHOCTU (DUPMBbI; PYKOBOACTBO IIOJUNHEHHBI-
MU pabOTHUKAMH

CTPYRKTYPA AIIITAPATA MEHEJIKXMEHTA

D HEeKTUBHOCTE 1eATEILHOCTY CUCTEMBI YIPABJIEHNA IPEATIPUA-
THEeM 3aBUCHUT OT IIOCTPOEHU S YIPABJIAIOININX OPTAaHOB, UX OP2aHU-
3ayuonnoi cmpykmypot. Opzarnvl ynpasieHus, HeOOXOJUMBIE I
OCYIIeCTBJIEHUS OLPeAeIeHHBIX (DYHKIIVI MeHeA:KMeHTa Ha IIpeJ-
IPUATAY MaJoro Ou3Heca U B KPYITHOU KOMIIaHUY, N300Pa’KeHEbI CO-
OTBETCTBEHHO Ha puc. 4 u 5.
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TenepanbHBIZ yupasisionuii Gupmel

KomMmepueckuit fupekTop MeHnemkep nepcoHata

Cexperaps-pedepenT.
IToMOLIHUEK YIIPABIIAIOIIETO

I11aHOBO-3KROHOMUYECKAS
¥ (DMHAHCOBO-GYXraJITepcKas rpymnna
I'pymmna cuabReHns, KOMILTIEKTAI[MI
¥ KOOIIEPAaIuU TPYAa
T'pynma coeiTa, CKIAACKOrO
¥ TPAHCIIOPTHOTO X03AMCTBA
I'pynmna oleHKY ¥ PA3BUTHS
ImepcoHaJa
T'pynmna oxpaHbl 1 KOMMEPYECKON
6e30IacHOCTH
I'pynma mpaBoBoTO
U JOKYMEHTAIMOHHOrO 00eCIeueHIs
YIOpaBJIEHUA

Puc. 4. OpranusainuonHas CTPYKTypa OPeqnpuAaTUs Majoro OusHeca

B ocHOBY mocTpoeHHA OPraHMBAIMOHHBIX CTPYKTYD ammnapara
MeHeI KMeHTa JOJKHBI OBITh MOJIOMKEHBI TaKUe NPUHUUNbL: 0bec-
ImevyeHre ONTUMAJNBHON YIIPaBISIEMOCTUA COIMOTEXHUYECKON CuC-
TeMOM (IpeANPUATHEM UJU ero moJpasfeeHrueM), MUHIMAJIbHOE
KOJIMUECTBO CTYyIIeHEe 1 3BeHbEB YIIPABJIEHNUA, IIOBLIIIIEHUE CTEIIe-
HU IeHTPaJu3aluu JUHEHHOT0 U GYHKIIMOHAJIbHOTO MEHEIKMEH -
Ta C O0THOBPEMEHHBIM PDAa3BUTHUEM JeJIETHMPOBaHUNA HOJIHOMO‘{I/If/i
HUKECTOAIIMM 3BEeHbAM, pasdiejeHnue U Koollepanusa TpyLa B all-
mapaTe MEHEIKMEHTAa, a TaKyKe MeXAY JUHEHHBIMUA U (DYHKIIHO-
HaJIbHBIMU MEeHEe KepaMmu.

OCHOBHBIMU dJIEMEHTAMU CTPYKTYDPHI YIIPABJIEHUSA ABJIAIOTCA 3BE-
HbA (II0 TOPUBOHTAJIN) U CTYIEHU, UJIW YPOBHU (110 BepTuKauu). [loz
36€HOM YNnpasjeHus ITIOHUMAETCA CaAMOCTOATEIbHBIN (DYHKIIMOHAb-
HBI# OpraH yIpaBJIeHU, HEIIOCPECTBEHHO MOAUYNHAIOIITUNACS JINHEeH -
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HOMY pyKoBoaurenam. Cmynernv (YpoéeHv) ynpasieHus — 3TO OIpe-
[eJICHHBIN yPOBEHDb NE€PAPXUY MEeHEIKMeHTa, Ha KOTOPOM MOJKET Ha-
XOOUTHCA ONUH UJIV HECKOJBKO JIMHEHHBIX DYKOBOJUTEIEH U QyHK-
MUOHATBHBIX moApasneneHuii. KomuuecTBo crymneHell yrnpaBieHUsS
SABJIAETCS OCHOBHBIM IIPU3HAKOM, II0 KOTOPOMY OIIPEAEIseTCs TUI
CTPYKTYPHI C TOUKU 3PEHUA €€ CIOKHOCTU.
B nponecce co3maHusa u ONTUMHUBAINY CTPYKTYDHI anapara Me-
HeI:KMeHTa IpefIpUuATHIl MaJoro Ou3Heca HeoOOXOAMMO IPUuaep-
JKUBATHCS OIPENeJIeHHBIX IIPABUJ, YIUTHIBAA IIPU 9TOM Pa3Mephl,
npoduJab U XapakKTep geAaTeabHOCTH hupMmbl. [IpuBemnem HambGoree
3HAUYNMBIE U3 3TUX NPAGUJL:
® B JOJI’KHOCTHBIX UHCTPYKIIUAX U ITOJIOXKEHUAX IJIsI PAOOTHUKOB
ammnapara JOJIKHBI OBITh YETKO OTOBODEHBI MX O0sS3aHHOCTH,
IIpaBa U OTBETCTBEHHOCTD;

e InHEeIHOe PYKOBOJCTBO B OTAENIAaX U CIYKOax ompefesseT eauHO-
Havajve A MOJAUMHEHHBIX PAOOTHUKOB IIepe]] PYKOBOJUTETIEM;

e 11eJ1€c000Pa3HO 3aKPENUTh OCHOBHBIE YIIpaBJeHUeCKUe paboThI

3a IIOCTOSTHHBIMY WX HCIIOJHUTEJSIMU;
® [IDU OIpeJieJIeHUY yIPaBISEMOCTU B OTJeJIaX U CIyK0ax HeoO-
XOIVUMO YUUTHIBAThH I€JIeCO00pa3HbIe ee OrPDAHUYEHUS;

® KOJINYECTBO 3BEHbEB B CUCTEME YIIPABJIECHUSA U KOJIUUECTBO YPOB-
Hell MeXX/y IIPOM3BOACTBOM U PYKOBOAMTEJIEM He HOJIXKHBI IIpe-
BBIIIIATH YETHIPEX;

® Ha IIEPBOM dTalle IPOEKTUPOBAHUSA CUCTEMbl yIIPDABJIEHUS CHA-
yajia onpefiesisieTcs HeOOXOoAMMAas CTPYKTypa, a 3aTeM KCIIOJ-
HUTEJIU, KOTOPHIM OyZeT mopydeHa peaausanusd IpelyCMOTPEH-
HBIX B HeW (QYHKI[UIA;

® [IOJTHOE COOTBETCTBUE IIPENOCTABJIEHHBIX DPYKOBOJUTENAM U
YIIPaBIeHYECKNM 3BEHBSIM IIPAB PACIOPAMKATHCA Pecypcamu U
OTBETCTBEHHOCTH 38 UX UCIIOJIH30BAHUE;

® COCPEIOTOUEHNE y OTHOTO PabOTHWKA WMJIM ITOAPA3JEIEeHUS BCEU
TIOJTHOTHI OTBETCTBEHHOCTH 34 JOCTHUKEHE OIIPEIeJIEHHOI0 KOHEeY-
HOT'O PesyJIbTaTa [eATeJbHOCTH (U3TOTOBJIEHNE BUA IIPOYKIIVIN);

® CKJIIOUEHVE NyOJIMPOBAHUSA Da3HBIMH OPraHAMU yIPaBJIEHUS
ONVMHAKOBBIX (DYHKIW, CIeNMaIn3anusa IO yIPABJIEHUIO IIPO-
HM3BOJICTBOM OIIPEJI€JIEHHBIX BUOB IIPOSYKIINU;

® MUHVMUBANUA KOJIUYECTBA YPOBHEH yIpaBJIeHNs, Ha KOTOPBIX
IIPUHUMAIOTCSA PEeIeHUs, OTHOCSAIIUECI K OIpeNeJIeHHOMY KO-
HEYHOMY Pe3yJbTaTy;
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® pasneseHUe OTBETCTBEHHOCTU MeXKIy PabOTHUKAMM U IOApasje-
JIEHUAMHU 3a DPeIIeHHe CTPATeTMUYEeCKUX M OINEPATHMBHBIX 3a1ad;

e obeciileueHre MaKCHMaJbHO BO3MOJKHOIM COTJIACOBAHHOCTH Ife-
Jiell 1 MHTEePeCcOB OPTaHOB YIIPABIECHMWA, B3aMOCBABAHHBIX KaK
110 BEPTUKAJIU, TaK U II0 TOPUBOHTAJIN;

e crlenaIn3als OPraHoB yIpaBjeHUA W PabOTHUKOB Ha pellle-
HUU 3a7a4, TPEOYIOINX MaKCUMAaJIbHO OJHOPOIHBIX BUIOB Jes-
TeJILHOCTH;

e coeIlUHEHNWE B KaiKJOM OpraHe YIpPaBJIEHUS IIpaBa NPUHATUA
PeIlleHusI C OTBETCTBEHHOCTHIO 34 €r0 UCIIOJHEeHNe WIN 0es3meii-
cTBUE.

PASJEJEHUE YIIPABJEHYECKOI'O TPYITA
B BUSHECE

OnumieM ocHO6HbLe 3a0a4U MeHedyH MeHMma HA MALblX nped-
npuamuax.

O61miee ynmpaBieHune (TeHepaJbHBINM MEHEIKMEHT). JTY 3aJauy
BBIIIOJIHSAET CaM IIPeAIPUHUMATEIb WX CIIEIUAIbHO HAHSITBINA IJIs
9TOr0 MeHeKeD (reHepaJbHBIN yIpaBaAoInuii). B ero obssanuocTu
BXOJAT IIJIAHWMPOBAHME IIPOU3BOACTBEHHOI0 IIPOIeCCa, IPUHATHE Pe-
IIIeHNT, HAITPABJIEHHBIX HA PEAN3allUIo IJIAHOB, 4 TaKKe Opranmnsa-
I[1s1 BBIIIOJHEHNS dTUX IIJIAHOB X KOHTPOJIb.

Oobecmeuenue (MaTepuaTbHO-(OUHAHCOBBIN U KaAPOBBIA MeHEIK -
MeHT). YTOOBI HAaUaTh IPOIECC ITPOU3BOCTBA NN PeAIU3AIUN TOBA-
POB U yCJIYT, ero HyKHO 00eCIIeunTh padoueil CUJIoil, MaTepraaaMu
U CPeNCTBaMU, 4 TAKMKe COOCTBEHHBIM U IIPUBJICUEHHBIM KAINTAIOM.

CoxpaHeHue (MaTepraJbHO-TEXHUYECKUN MEHEIKMEHT). 3adac-
TYI0 IMeoIrecsa (DaKTOPLI IIPOU3BOICTBA HEJIb3sI UCII0JIb30BATh He-
meieHHO. [loaToMy HE0OOXOLMMO OPraHN30BaATDb UX XPaHEeHNe, HaJja-
IUTh CKJIQJCKOE U TPAHCIIOPTHOE O0CTyKUBaHUE.

IIpoussoacTBO (IIPOM3BOACTBEHHBIN MEHEIIKMEHT). PYKOBOACTBO
MIPEANIPUSITUSA CTPEMUTCA COUYETATh (PAKTOPHI IPOU3BOACTBA TaK,
YTOOBI JOOUTHCA SKOHOMUUECKOM ahheKTuBHOCTU. OCHOBHBIMY TEX-
HOJIOTHUYECKUMHU W 9KOHOMUYECKUMU (DAKTOPAMU, BIUSIOIIAMHA Ha
dopMy opraEmsanuy IIPOU3BOACTEA, IBJISITCI (DU3NUECKOE COCTOSI-
HUe 1 (hopMa IIPeaMeTa TPYLa, XapakTep U KOHCTPYKI[US MPUMEHSI-
eMOro 000PYZOBAHMS 1 TPAHCIIOPTHBIX CPEJCTB, XapaKTep U IIOcje-
JIOBATEJBHOCTh TEXHOJOTUYECKUX BO3AEHCTBUI HA IIpeAMET Tpyaa,
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CJIOYKHOCTh aCCOPTHMEHTa BBIMYyCKaeMONl IPOAYKIIUU, XapaKTep
opraHusanuu paboThl HA IPOU3BOACTBEHHBIX OIIEPAIIUAX U AD.

CobIT (MapKeTUHTOBBII MeHeaKMeHT). [len mpeAnpuATHS MOXK-
HO JOCTUYH TOJBKO TOT/IA, KOT/Ia YBEHUYAETCS YCIIeXOM COBIT ITPOAYK-
nuu, ToBapoB u ycayr. IlocpeacTBoM cObITA BO3BpAIAIOTCSI CPeJ-
CTBAa, BJIOJKEHHbBIE B IPEAIIPUATHE.

VYuursiBas HeOOIbIIE PasMepPbl KOMMEPUYECKUX IPEeAIPUITHH,
CTPYKTYPY COIMOTEXHUUYECKUX CHCTEM, a TaKyKe HeoOXOIMMOCTh
9KOHOMHOT'O PACXOJ0BAHUSA CPEJICTB Ha yIIPaBJIeHUE, [[eJIeCO00PasHo
IIPDOBECTH pa3deleHue Yynpagrenieckozo mpyda Ha MAJIOM IIpel-
MIPUSATAN TAKUM 00pa3oM: 2eHepalbHbulil ynpasasiowuil (obimee py-
KOBO/ICTBO IIPEAIIPUATUEM), KOMMepueckuil dupexmop (MaTepuaib-
HO-TeXHHUEeCKoe W (pMHAHCOBOe obeclieueHme, XpaHeHHe U COBIT
MIPOAYKIIUNU), MeHedxep nepcornana (obecreuenre paboueil CUJIO,
comnuagbHOE Pa3BUTHUE, 0€30ITaCHOCTD MTPEAIPUHUMATEIbCTBA, IIPa-
BOBOE U JOKYMEHTAaI[MOHHOe 00CcIyKuBaHue yupasienusd). [Ipu sHa-
YUTEJbHBIX 00'beMaX ITPOU3BOCTBA BBOIUTCS HOJKHOCTD NPOU3B00-
CMBeHH020 MeHedxcepa U Ynpaesriiou,ezo npou3godcmeom.

METOJAbI YIIPABJIEHUSA

YMmesioe mpuMeHeHNE METONOB yIpaBjaeHUA (OPraHM3aIMOHHO-
TeXHNYEeCKNX, JKOHOMMWNYECKUX U COI_[I/IaJIBHO-HCI/IXOJIOI‘I/I‘{eCKI/IX),
UX COUYeTaHVE U KOMIJIEKCHOCTH He TOJBKO HOBBIIIAIOT 3(P(PeKTUB-
HOCTHh MEHE)KMeHTa B OM3Hece, HO U ITO3BOJIAIOT BEIABUTH PE3E€PBEI
KOMMEPUYECKOTO IIPEeAIPUATNA, eT0 HEPeaJIn30BaHHbIE BO3MOMKHOC-
tu. IIpruMepHbIY NepeueHb BOBMOKHBIX Pe3ePBOB U HAIIPaBJIeHUI UX
peanusainuu IpuBeeH B Tab. 9.

Tabauuya 9
M p HamnpaBiienus peaxusanyuu
€TOdbI €3€ePBbI pesepBoB
1 2 3
OpranusanuonHo- | CoepirencrBopauue | Ompenesaenue 06-eMa, HOMEH-
TeXHUUYEeCKue TeXHUKO-TEeXHOJOTHU- | KIATyPhl U TPYL0EMKOCTHU pa-
YEeCKOI MOATOTOBKU |0OOT MCXOAA 13 KOHEUHOT'O
IIPOU3BOJCTBA pesyJabTaTa; TeXHOJornuyeckasa

peryiameHTausa paboT; coBep-
IIeHCTBOBAHME CUCTEeMbI 00CJTY-
JKUBAHUA pabouynx MecT
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Oxonuanue mabn. 9

1 2 3
IToBrimenMe ypoBHSA | PacueT onTMMaJILHOTO YMCIEH-
opraHus3aluu TPya, | HOro u mpodecCruoHaIbHO-
obecrieunBaoIee KBaIU(MUKAITMOHHOT'O0 COCTaBa
MaHEeBPEHHOCTH IepcoHasa; BbIOOD BAPUAHTOB
paboueli CUJIbI coBMelIlleHuA npodeccuit
U TeXHUKU ¥ oIepariii; HOpMUPOBaHUE
TPYyZa; yUeT KOMILJIEKCHBIX
1 MHINBUOYAJBHBIX HOPM
CoBepIleHCTBOBA- OnrumMusanusa opraHusa-
HUe OpraHu3aIun IMOHHBIX CTPYKTYP; pPaspa-
yIpaBiaeHUs 00TKa YeTKUX JOJIPKHOCTHBIX
WHCTDPYKIUI; IOCTOAHHAA
o0paTHAasa CBS3b II0 BHIIIOJIHE-
HUIO MPUHATHIX PEIeHuni
dronomuyeckue |IlranupoBaHUe OmnpeneneHue nmoxkasareaei
paboThI paboThl; paspaboTKa U BHe-
IpeHUe CUCTeMbI yueTa U OT-
YETHOCTH; PEryJIsipHAs OI[eHKa
JeSITeJILHOCTY II0/IPA3Ie/IeHII
Opranusanusa mate- | Ompenenenue mopsAgKa Ha-
PHUATBHOTO CTUMY- YWCJIEHUSA U PacIpeeseHusT
JUPOBAHUSA npubsLIH (3apaboTKa); pas-
paboTKa CUCTEM MaTepUab-
HOTO TIOOIIPEHUSA U JIbTOT
ConuaibHO- OGecmeuenue 310po- | MIsyueHre MOTHUBOB yI0OBJIETBO-
TIICUXOJIOTHUYECKYeE | BOTO IICUX0JIOTUUEC- | PEHHOCTU PAGOTHUKOB TPYAOM;

KOI'0O MUKPOKJILMAaTa

OpraHusanus Mo-
PaJIbHOTO CTUMYJIM-
poBaHUSA

yJIydIlleHre OTHOIIEHU N MeX Iy
PabOTHUKAMU U PYKOBOJCT-
BOM; COBEDIIIEHCTBOBAHNE CTU-
JISL M METO/IOB MeHeIKMEeHTAa

Ilepemena Tpyna, poramus mnep-
COHAJIa; YJIyUIlleHVe 9MOILTO-
HaJBbHOTO COCTOSAHUA; PA3BUTHIE
BHYTPUDUPMEHHOU cepsl yc-
JIYT; IOBBIIIIEHVE MOPAJIBLHONI
3aMHTEPECOBAHHOCTH U OTBET-
CTBEHHOCTHU PAOOTHUKOB
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YIIPABJIEHUYECKHUU ITUKJI

Ynpaenenuecrkuil yukn, Kak 0TMEUAIOCH, COJIEPIKUT YeThIpe QyHK-
IUu — NJAGHUPOBAHUE, OPZAHU3IAULI0, MOMUBAYUI0 U KOHMPOJLb.
Hanuble PYHKIINN OXBATHIBAIOT BCE BU/bI YIIPABJIEHUECKON [eATesIb-
HOCTH TI0 CO3JAaHUI0 MaTepPUaJbHBIX IIEHHOCTeH, (DMHAHCUPOBAHUIO,
MapKeTUHTY, YIPABIEHUIO YeJIOBEUECKMU PeCypCaMu U T. 1.

IInarupoBanue. dra GYyHKIUA IPEACTABISAET cO00M, IO CyIIe-
CTBY, IIPOIECC IIOATOTOBKU PEIIeHUR. Imanvl NAAGHUPOBAHUSL:

a) IOCTaHOBKA ITeJIelt;

0) ompemeJieHNEe NCXOTHBIX IPEAIOCHIIOK;

B) BbISIBJIEHUE aJIbTEPDHATUB;

I') BBIOOP HAMJYUINIEel aJlbTEePHATUBHI;

) BBOJ U UCIIOJTHEHUeE IIJIaHa.

Opranusanua. PyHKIIUA OpraHu3auy HallejieHa Ha YIopsgoue-
HUe IesaATeJTbHOCTH MeHeIKepa U UCIOJHUTe el. OTO IpesKae BCero
OlleHKa MeHeIKepoOM CBOUX BOBMOMKHOCTEI, U3yUueHNe MOAUNHEeH-
HBIX, OTIpeleJIeHe MOTeHIINATbHBIX BOBMOKHOCTEI KasKa0T0 pabor-
HUKa, PACCTAHOBKA CUJ U T. A. Bcsa aTa opranmsaropckasa qeATesb-
HOCTH IIPOTEKaeT Ha (DOHe IPOSBJIEHUS BIOJHE KOHKPETHBIX
CTPYKTYP IPEATTPUATHUA.

MoruBanusa. Ilocie npoBeseHUA MOATOTOBUTEIbHBIX MEPOIIPUI-
TUH MeHeIKep JOJIKeH 00eCTIeUnTh YCIeITHOe BEITTOJTHEeHEe PA0OThI.
C 2TOIi 11eJIbI0 UCIIOJIb3YIOTCA:

a) CTUMYJIUPOBAHUE, T. €. MO0y KJeHe PAOOTHUKOB K aKTUBHOM
IesATeJbHOCTH C IMOMOIIBI0O BHEITHUX (PAKTOpPOB (MaTepuabHOE U
MOpPaJbHOE CTUMYJINPOBAHUE);

6) coOCTBEHHO MOTHBUPOBaHNE, T. €. CO3JaHUEe y PaOOTHUKOB
BHYTPEeHHUX (ICUXOJOTUUYECKUX) MOOYKIeHUNU K TPyAy. I JTaBHBIM
3/Iech ABJIAIOTCA 3aMHTEPECOBAHHOCTh B TPY/e, IIOTPEOHOCTD B TPYAO-
BOIi aKTUBHOCTH, IIEPEKUBAHNE YYBCTBA YIOBJIETBOPEHUS OT TPYHO-
BOH JeATeJNbHOCTHU. [[JIf YCIIENTHOTO OCYIIeCTBIEHUS dTON (DYHKIINHU
yIpaBJIeHUA MeHeIKep TOJKeH ObITh KOMIIETeHTeH B Pa3JIUYHBIX ac-
meKTax KOMMYHUKAI[UU, 00sI3aH Pa3BUBaTh B c€0e COOTBETCTBYIOIIHE
YMeHUA 1 HaBBIKU.

KoHTpodas. 9Ta PYHKIIUSI COCTOUT B IMOATBEPIKIEHUN TOTO, UTO
BCE UJET B COOTBETCTBUM C IPUHATHIM IIJIAHOM, CYIEeCTBYIOITIMU
IVUPEKTUBHBIMY JOKYMEHTAMH U MPUHATHIMU IPUHIIUIIAMEA YIIPAB-
JeHusi. [[pyrumMu cjioBaMu, KOHTPOJb — 3TO IPOIlECC MIPOBEPKHU U
comocTaBIeHUs GaKTUUECKUX Pe3yIbTATOB C 3aJaHUIMU.
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Kntoueewvie npobremot:

® esITeJIbHOCTh MEHEeIKepa 3aKJ/I0UaeTCs B BBIMOJHEHUU YeThI-
PexX OCHOBHBLIX (DYHKIIMII: IIJIAHMPOBAHNSA, OPTaHU3aI[MN, MOTH-
Ball M KOHTPOJA. JIt0Oble MHBIE BUALI AESATEIBLHOCTH IIOMUML-
HEHBI 9THUM KJIIOUEBBIM (PDYHKIIMAM, OTJIUYAIOINM MeHeIKepa
OT APYIUX JNI[, 3aHUMAIOIIUXCs OM3HECOM;

® IOCKOJILKY MEHeI)Kep MOCTHUTraeT IleJjiell opraHmsanuu IPU IIo-
MOIII CBOMX IOAUMHEHHBIX, TO (PYHKI[NSI MOTHBAI[UN CETOIHS
ABJISETCA CaMOM BaXHOI;

e [[eJI OPraHM3aIMX MOTYT OBITH HOCTUTHYTHI TOJBKO IIPU yC-
JIOBUM XOPOIIIO HaJa’KeHHOM 00paTHOI CBA3M, T. €. IIPU OCY-
II[eCTBJIEHNN HANEIKHOro KOHTPoasaA. OqHaxko sp(GeKTUBHBINA KOH-

TPOJIb — DTO HE OIleKa. JTO COBET, IIOMOIIb, IIOOIpPeHNe,
omobpenne u T. 1. KOHTPOJIb He HeceT B cebe BO3ME3AUA 3a YIIy-
IeHUS;

® BCe OCHOBHBIE (DYHKIIMK MEHEIKMeHTa “IeMeHTupyTca”’ mei-
CTBUSAMU MeHeI:Kepa II0 IIPUHATHIO perreHuii. dhheKTUBHbIE
pellleHusi — 9TO 3aJIOT CYII[eCTBOBAHUS KOMMEPUECKOTO IIpej-
MPUATHUA.

THUIIbI MEHEGKEPOB

Awmepurkanckue ucciaemoBareau Pobept Bueiik u I:xeiitn Moy-
TOH, HabJOaA 3a [esTeJIbHOCTHIO MEHEKepPOB, yOeUINCh, YTO
OHAa TMPOTEKaeT B “CUJIIOBOM IToJie” MeXKIy BEeKTOPOM “IPOM3BOI-
cTBO” (HaIleJIEHHOCTHIO HA CO3JaHMe TOBAPOB) U BEKTOPOM “ueJio-
Bek” (HalleJIEeHHOCThIO HA TYMaHHOe OTHOIIIeHMe K Joaam). Mexay
9TUMU BEKTOPAMU CYIIECTBYET OMpe/ieJieHHOe TPOTUBOpeUNe:

a) €CJI1 CTPEMUTHCA BCEMU CHUJIAMMU IMIOBBICUTH IIPON3BOAUTEIIb-
HOCTB TPY/Ia, He o0palas BHUMAHNUA Ha TOTPEOHOCTH U JKeJIaHUA Ue-
JIOBEKa, TO pPe3yJIbTaT OyAeT IJIaueBHBIM;

0) ecau Bce BHUMAHUE YAEJIUTh YEJTOBEKY, TO HUUYETO XOPOIIETo
TOKe He MOJIYUUTCS.

P. Baetik u I»x. MoyToH pasmenuan “cujaoBoe mojie” Ha MeBATh
yacTel mo KakJA0MYy BEeKTOPY U MOJYUYUJIN COOTBETCTBYIOIIYIO “pe-
mIeTKy”’, KOTopas ZaeT BO3MOKHOCTE OIIPEEIUTE nAmb XapaKmep-
HbLX MUN0E YNPAELeHUeCK020 nogedenus: JTUKTATOD; AEMOKDAT;
TIeCCUMMUCT; MAaHUMYJISATOP; opranusaTop (puc. 6).
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CocraButenu  “perreTku
MeHeIKMeHTa” Jajii COOTBET-
CTBYIOII[MIe XapPaKTEPUCTUKU
TUIIAM MEeHEYKepPOB.

Kod 9:1 xapakrepusyer

CTHUJIb YNPaBJIEHUsA, TOJHOC-
ThI0O OPUEHTHUPOBAHHBIA Ha
IIPOMBBOJICTBO W YAEJSIOIIUNA
MUHHUMYM BHUMAaHUA KOH-
KDPETHBIM JIIOAAM. JTO KECT-
KHH Kypc aIMUHUCTpPaTOpa,
IoJIg KOTOPOro pe3yJjabTaT — 1 2 3 4 5 6 7 8 9
BCE, a UeJIOBEK — B JIquIeM BHnmaHneKnpomsnoncmy
cjiyuae WCIIOJTHUTENb, “‘BUH- Puc. 6. “Pemerka” MeHeIXMeHTa
TUK”, IO CYIIECTBY — HUKTO.
Pabora B TakuX yCIOBUAX HUKOMY He IIPUHOCUT yOBJIETBOPEHUS.
Kaxxkawiii meiTaeTcs YATH M3-TIOJ AaBJIEeHUS AUKTaTopa. Peakmus
IUKTATOpa — IIOBCEMECTHBIN KOHTPOJIb. Menemxep 9:1 — miaoxoit
YIIPaBJISIOIIUIA.

Kod 1:9 — Tunm pyKOBOLUTENA, IPAMO IIPOTUBOMIOJIOMKHBIN
mpepaniecTsyomeMy. IIpousBoAUTEIBHOCTS TPYAA ¥ TAKOTO MEHE[T -
JKepa CTOUT Ha mocaemgHeM MecTe. Ha mepBoe MecTo OH CTABUT KU-
TeHCKUI MPUHIIUI “Halo BCIOAY OBITH caMuM co0010”. [lesa y Takoro
MeHeIKepa HAYT Kak Obl caMu 1o cebe. PaboTHMKAaM BO MHOI'OM Hpa-
BUTCA O0CTAaHOBKA, co3laBaeMas MeHEeI KepOM MaHHOT'O THUIIA, II0-
CKOJIBKY IIPY TAKOM YIIPaBJIEHUN OOBIYHO IPEBATUPYIOT NEUCTBUS C
IpenMyIIeCTBeHHO AeMOoKpaTuueckum “mepexocom”. Ho mosbaa ot
9TOr0 HE OUeHb 0OJIbITIad.

Kod 5:5 (meutp “pemterku’). MeHe »KepoB JAHHOTO THUIIA YVIOB-
JIeTBOPAIOT cpeqHue noctuskenusa. Ix nesus: “He xBaraTh 3Be3[ C
He6a”. 'maBHAA TaKTHUYECKAS TUHUA — KOMIPOMICC. XapaKkTepHasd
0CO0EHHOCTHh — IIOJIOBUHYATAA 3aMHTEPECOBAHHOCTH U B IIPOM3BO/I-
CTBe, U B JIIOAAX. [IpoABIseTCA CKIOHHOCTh MEeHeIKepa K MaHHUILy -
JIMPOBAHUIO JIIOJAbMU.

Ko0 1:1 — sro neccumuct. Ero nesus: “He BMmeInuBaiics B eCTeCT-
BEHHBINU X0k coObITHii”. OOBIYHO JIIOAU C TAKUM B3TJIAAO0M Ha PYKO-
BOJICTBO UJIM CJIyYalHbIE B MEHEAXKMEHTE, UJIN “CITyCTUBIINECSH C He-
6ec”, T. e. IOCTaBJEeHHbIE HA NOJKHOCTDH BINATEIbLHBIMU JAIIAMHA.
ITonp3a oT TaKUX JIIOAEI OUeHb MaJiasd.

1:9| | | | |9:9

Tlemoxpar Opranmaarop

Manuunyrarop

5:5

BHuMaHue K 4eJIOBEKY
= N W R BT I B ©

Ileccumucr Hurratop
1:1 ‘ | | ‘ 9:1
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K00 9:9 — 510 Opranmns3aTop, CaMblil MPOAYKTUBHLIN THUII, YUNTEI-
BAIOIIUH HYKIBI IPOU3BOACTBA, a TaAKKe IOTPEeOHOCTU U MHTEePEeChI
aioneili. Ero BaskHeHIIel XxapaKTepPUCTUKON ABJISETCS YCTPEeMJIEH-
HOCTHh K MHHOBAIIUAM ¥ HAIeJeHHOCTHh Ha MOCTOAHHOE DPa3BUTHE
opranusanuu. [Ipegnpuarus, rae JecTBYIOT MeHeI:Kephl Tuma 9:9,
00BIUHO ITpoIiBeTaT. Beayiiue GupmMbl pa3BUTHIX CTPAH MIPUJIATAIOT
GOJIBIIINE YCUJINA K IIONCKY TaKuX Jiroaei. MoXKHO cKasaThb, UTO Me-
HeI:Kep MaHHOTO TUIMA B CYIHOCTH IIPEACTaBJIsSEeT CO0OU 3TaJIoOH
COBPEMEHHOI'0 YIIPaBJIAOIIEro.

KOHTPOJIBHBIE BOITPOChI

1. KpaTko oxapaKTepusyiiTe IOHATUA “MeHeIKMeHT U “MeHemKep”.

2. HasoBure ocHOBHBIE QYHKIIMY MEHEI)KMEHTA U TJIaBHBIE IOJCUCTEMBI
yIpaBJIeHUA OIPEeANIPUATHEM.

3. Hepeqncnn're OCHOBHBI€ IIPDUHITUIIBI IIOCTPOEHUA W OIITUMMU3AI[U Opra-
HUBAIIUOHHBIX CTPYKTYP YIIPABJIE€HUSA.

4. IlompoOyiiTe OIpPeneanuTh, KAKO TUI MEHEKMEHTA B HAanuOOIbIIIeH cTe-
meHUu HOAXOAUT K Bam.

HCTOYHHEKH
1. Jlo6anos HU. J]. IlpakTudeckuit MmeHeoKMeHT: B 3 u. — Y. 1: MeHemxep
u MeHemxMeHT. — M., 1992.
2. Vpasos B. A. OpraHusanud TpyJa U YOPABJIEHUA HA IPEIIPUATUIX
JIeTKOI mpoMbIieEHocTH. — M., 1990.
3. Xoiiep B. Kak nenars 6usuec B EBpome. — M., 1992.

ICUXOJOTUYECKUN TECT

ITPOBEPHTE, KAKOH BBl PYKOBOJ/JUTEJIb*

IIcuxosmoruueckoe cojepxXaHue o61.ueﬁ CIIOCOOHOCTH K YIIpaBJI€H-
YeCcKOu AeATEeJIBHOCTU HEIIOCPEeACTBEHHO CBA3AaHO C IIPHM3HaAKaMM
CHUJIBHOT'O PYKOBOAUTEJIA, K KOTOPBIM OTHOCUTCA YMEeHNEe OTJINYUTH
TJIaBHOE OT BTOPOCTEIIEHHOI'0, CKOHIIEHTPMPOBATh CUJIBI HA PeIllaro-
IIuX ydyaCTKax IIpou3BOACTBaA, BBINTH 34 PaMKH CIOMHUBIIINXCA CTE-
PEeOTUIIOB U T. II. Ecau cunbHBII PYKOBOOHUTEJIb I10 KaKuM-JI100 IIpu-
YnHaM He MMeeT BO3MOMHOCTH pPeaJIbHO 3aMEeHUHTHb caabbIX WU
CpefHUX HNONUYMHEHHBIX, OH UAET IO IIYTU YJAydlieHudA PYHKI[MO-

* Kydpawosa JI. /]. Kakum 61T pykoBozureio // Ilcuxonorus ynpaBieHUeCKOH
neareabHoctu. — JI., 1986.
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HaJbHOM paccTaHOBKHU KaapoB. OH cTapaeTcs He IPUBJIEKaTh cJja-
OBIX IMOJUMHEHHBIX K PEIIeHUI0 CJA0KHBIX MU Ba’KHBIX BOIPOCOB,
IIoMOTaeT MM pasobpaThbCcs B HECTAHAAPTHBIX cUTyanuax. Kpome
YKa3aHHBIX IPU3HAKOB CUJILHOT'O PYKOBOIUTEJA B ITPOIlecce KOHCT-
PyUpPOBaHUSA TecTa OBbLIN UCIIOJIb30BAHEI TAKIKE APYyTHe.

XOTsA TECT 1 OCHOBBLIBAETCS Ha OIPEJIeJIEHHON IICUX0J0TUUEeCKO
KOHI[EII[UU, 10 MHEHUIO aBTOPa, ero HeJIb3s CYUTATh CTPOro HAYU-
HBIM, IIOCKOJIbKY Ha PAJ BOIIPOCOB IIPEAIOUYTUTEIbHBIN OTBET BHIBO-
IUTCA 13 00IuX coobparkennii. TeM He MeHee, OH MOJKET JaTh OIIpe-
IejieHHY0 nHGOPMAIINI0 Ha OCHOBE CAMOOIIEHKU PYKOBOIAUTEJIS.
OTBeThTe Ha IPUBENEHHBIE Hajee Boupock! “Ia” uau “Her”.

Karou na moacuera 04KoB

Bompoc OtBer Bompoc OtBer
“IMa” “Her” “Ila” “Het”
1 1 0 8 0 2
2 0 1 9 1 0
3 0 1 10 1 0
4 0 2 11 0 2
5 2 0 12 0 1
6 1 0 13 0 2
7 1 0 14 2 0

1. OxotHo 1u BuI 6epeTech 3a yupaBiaeHUECKe 3a1auu, He MMeIO-
IIMe TUTIOBBIX CXeM pelneHusa?

2. Tpynuo nu Bam oTKasaThcsA OT TeX IPUEMOB yIpaBJIeHUA, KO-
TOPBIMU BBI MOIb30BaINCh, paboTasd Ha 6oJiee HUBKOM JOJKHOCTH ?

3. IMouro siu Bbl OKas3bIBaIU IPEAIIOUTEHE PAHEe BO3TIABISIEMO-
My Bamu mompasmeseHunio, Viiia Ha MOBLITIIeHNE?

4. Crpemurecs s Bel K TOMy, 4TOOBI BEIPA6OTATh YHUBEPCATb-
HBIA CTUJIb YIIPABJIEHUS, KOTOPBIN MOAXOIUT IJid OOJIBITUHCTBA CHU-
Tyanui?

5. Ymeere au Bbl (B OCHOBHOM, 0€30IITMOOYHO) MTaTh IIEJIOCTHYIO
OIleHKY Bamum mogunHeHHBIM (PYKOBOAUTENIAM 00Jiee HU3KOTO PaH-
ra), KBaIU(hUIINPOBAB NX KAK CUJIBHBIX WU CIa0BIX PYKOBOIUTEIE ?

6. Jlerko nu Bam BBIWTM 3a paMKV CHMIIATUN UM aHTUOATUN
B KaJAPOBBIX Ha3HAUEHUAX ?
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7. Cuuraere ju Bbl, YTO YyHUBEPCAJIbHOTO CTUJISI YIIPABJICHUS HET
1 HY’KHO YMeTh COUeTATh PAa3JIUYHbIE CTUJIN B 3aBUCUMOCTHU OT CIIe-
MUPUKY yIIpaBIeHUYeCKUX CUTyaImii?

8. Cuwuraere nu Brl, uTo Bam jierue nsbe:xaTb KOH(GIUKTA C BbI-
IIECTOAIIUM PYKOBOJACTBOM, YeM C IIOJUNHEHHBIMU ?

9. Xouercs au Bam ciioMaTh CTEpPEOTHUIIBI YIIPABIEHUS, CJIOKUB-
ITrecs B BO3TJIaBJAsIeMOM Bamu mompasaeseHun?

10. Yacro snu okaspiBaeTcA BepHBIM Baille mepBoe MHTYUTUBHOE
BIIeUATJIEHHE 0 KAYeCTBaxX YejJoBeKa KaK PYKOBOIUTES?

11. Yacro iz Bam npuxoauTcs 00bACHATh HeYAAUX B YIIPABICHU NI
00'beKTUBHBIMHU HEOJAronPUATHBEIMU (haKkTopaMy (HEXBATKOM JKU-
JIbs, IepedoAMU B MaTepUaIbHO-TeXHUYECKOM CHAOMKEeHUM U T. 11.)?

12. Yacto su BrI omrymiaere, uTo s aHeKTUBHON paboTsl Bam
He XBaTaeT BpeMeHu?

13. Cuwnraere au BrI, uTO eciu ObI MMeJIH BOSMOYKHOCTE Uallle ObI-
BaTh Ha 00'bEKTaX, TO 3(p(PeKTHBHOCTh Balrero pykoBocTBa 3HAYUN-
TEJILHO IIOBBICUJIACH OBI?

14. TIpenmocrasisere au Bel mogunHEeHHBIM BaM CUJIBHBIM PYKOBO-
JUTEJIAM 3HAUUTEJHHO OOJIbINIe MOJHOMOUYUHA U CAMOCTOATEIbHOCTHU
B pPeIlleHU U BOIIPOCOB, UeM CJIa0bIM, XOTA U T€ U APYTUe UMEIOT O H
U TOT JKe JOJI?KHOCTHOII cTaTyc?

ITogcunraiiTe obljee KOJINUECTBO HaOpaHHBIX BaMu 0UKOB.
MaxkcuMmaabHO BO3MOKHOE UX KoauuecTBo — 20.

Ecau Bsr HaOpaau

om 0 0o 5 0uk06 — 10 cKJaay BbI 60JbIlle CIIEINANNCT, YeM PYKOBOIU-
TeJb, U €CJAU IPEJCTABUTCA BO3MOKHOCTH MEPEeHTH Ha TaKy TOJIK-
HOCTH, KaK, HaNpUMep, TJIAaBHBINH CIEIMaJIMCT, TIJIABHBIN WHIKEeHEpP
U T. 1., He HaJl0 K0JiebaThCs;

om 6 0o 10 ouk06 — HeJIb3s CKa3aTh, UYTO BbI CUJIBbHBIN PYKOBOAUTEID, HO
ecau B BOBTJIaBJAsSeMOM BaMu KOJIIEKTHBE [ejia UAYT HeIJoX0, TO JIyU-
1IIIe He OCYIIeCTBISATh KOPEHHBIX peopraHusaiuii. He HyXKHO TakKe CO-
rJamnaThCsa MepedTH B APYroil KoJJIeKTuB. Bam ciaeayer GoJbIile Ipu-
CAYIIUBATHCA K MHEHHUIO BBIMIECTOANNX PYKOBOAUTEJIEH W MHEHUIO
KOJIJIEKTUBA, 60JIbIIIe BHUMAHUSA YAEAATH KaJPOBBIM U IIePCIEeKTUBHBIM
BOIIPOCAM, IIWPE UCIIOJIb30BATh KOJJIEKTUBHBIE (DOPMBI IPUHATHUSA pe-
IIeHUT, CTDEMUTHCA CO3AATh U YIIPOUUTH TPAJUIIUU B KOJIJIEKTHUBE;

om 11 do 15 oukoé — Brl oTHOCHUTECH K TUITY “DPYKOBOAUTEISI-OPTaHI3aTO-
pa”, yMeeTe CKOHIIEHTPUPOBATH CUJIbI HA HarboJiee BA)KHBIX IIPOOIeMax:
3¢ GeKTUBHOTO TOA00Pa U PACCTAHOBKY KaAPOB, Pa3pabOTKU U COTJIACO-
BaHUA ONTUMAJIbHOTO (pPeaJbHO BHIIIOJHAEMOTO) IIJIaHa, MaTepruaJIbHO-
TeXHUYeCKOoro cHab:KeHus. Baia cusa B ToM, uTo Bel HUKOTIa He uaere
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Ha MOBOAY Y TEKYIIUX IeJ, YMeeTe OTAENATEH IJIaBHOe OT BTOPOCTEIEeH-
HOTO0, JOOMBATHCA PEIeHnsa MPUHIINIHUAJIbHBIX IP0O0JeM, He 3alUKJIU-
BaThCA HAa KOHMIUKTAX U B3BICKAHUAX. [lesia B BoaryaBaseMoM Bamu
moApasiesieHn, KaK IPaBujio, UAYT ycIelrHo. BaMm MOKHO JaTh OqUH
COBET: He 3allyCcKaliTe TeKYIUX Aesi. [lepemopyuas geia 3aMeCTUTENAM,
BpeMsA OT BpeMeHU KOHTPOJUPYHTe UX UCIOJHEHNE;

om 16 0o 20 ourxoeé — Brbl moskere 0e3 TpyZa BbIBECTU IOApasiesieHre U3
oTCcTaloIuX, Ho BaMm TpyaHo paboraTs B “TeKyuke”. Bul uiere ocTpbie
CUTyaInuu, CTPEMUTECH K ITePEeCTPOKaM U Ipeo0pasoBaHUAM, OPUEHTU-
pyeTrech Ha AeJOBYIO Kapbepy. O6aamas Heo0OX0AUMBIMHU YIIPABIE€HYEC-
KUMU CIIOCOOHOCTSMU, HE BCETZA YCIEeINIHO afalTUPyeTech, TaK Kak
Bam mermaeT MBAUINIHAA KATETOPUUHOCTh B OIEHKAX U CYMKIEHUAX, a
TaK:ke, BOBMOIKHO, U3JIUIMTHAS PE3KOCTh B OTHOIIEHUAX C BBHIIIIECTO-
UMY PYKOBOAUTEIAMU.

IICUXOJOTHYECKUM TECT

ITOJIYYHUTCA JIH H3 BAC XOPOIIITHH MEHEJKEP*

IIpencraBbTe ce0s B poIu MeHEIKePpa U BhIZEJIUTE IIPeIJosKeHue,
KOTOpoe HamboJee COOTBETCTBYET Bailreii peakiuu Ha IpUBEIeHHbIE
Jrajiee CUTyalluu.

1. Ecau Ha paGoTe HAO BHIIIOJHUTH HEIIPUATHbIE (DYHKIIUM, TO f:

a) craeJiaro 9TO cam;

0) mMOpydYy ATO B KaueCcTBe HAKa3aHUS TOMY, KTO OTJILIHUBAJ OT
paboTsr;

B) OyIy ZOJITO K0JIe0aThbCs, MPeKe UeM IIPOCUTD IO JUNHEHHOTO
cleaTh 3TO;

T') IIOIMPOIIYy KOro-HUOYIb CHeJIaTh 9TO.

2. Ecau moii HauaJbHUK MOKPUTHUKYET MEHS, TO f:

a) paccTpooCh;

0) ImOKaKy HauaJbHUKY, B UeM OH He IIPaB;

B) IIOMBITAIOCH U3BJIE€UYDb U3 KPUTUKU YPOKU;

I') W3BUHIOCH 324 CBOU MPOCTYIIOK.

3. Ecam paGoTHHK He CIpPaBJAeTCd CO CBOUMHU 00A3aHHOCTA-
MM, TO f:

a) mpenocTaBai0 eMy (eif) IMOJIHYI0 BOBMOYKHOCTH COBEDPIIUTH
OOJIBIIIYIO OIINOKY;

* CoepemenHblil 6usHec: YueOHuk: B 2 r.: Ilep. ¢ anra. / . Peumern, M. MeckoH,
K. Boysu, . Tunn. — M.: Pecny6auka, 1995.
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0) mpeKIe ueM YBOJUTH PabOTHUKA, CAeJal0 Bce, YTOOBI IIOMOYb
eMy HauaTb paboTaTh HOPMAaJILHO;

B) OyIy OTKJAABIBATH YBOJbHEHUE dTOTO PAGOTHUKA KaK MOKHO
JIOJIBIIIE;

r) m30aBJIIOCh OT 3TOT0 PabOTHUKA KaK MOYKHO ObICTpee.

4. Eciu MHe MOBBICHJIM 3apILJIAaTy HEe HACTOJBKO, HACKOJIBKO 5
OKMIAN, TO 5:

a) COBEPIIIEHHO ONPeieJIeHHO BEICKAKY HAaUaJIbHUKY BCE, UTO IY-
MAalo 110 3TOMY IIOBOJY;

0) IIPOMOJIUY;

B) HHMUYEro He CKaKky, HO HaWAy ApPyrue Ccioco0bl MOKasaTh HAa-
YaJIbHUKY MO0 HEYIOBJIETBOPEHHOCTD;

I') CIPOINY HAaUYaJbHUKA, I0UYEMY MHe He IIOBBICUJIM 3apILJIaTy Ha
BGOJIBIIIYIO CYMMY.

5. Eciu moguyuMHEHHBIH MPOI0IKaeT UTHOPUPOBATH MOU yKa3a-
HUS IOCJIe TPETHero IMpeaynpeskaIeHns, ToO .

a) mompoOyIo IMOPYYHUTh eMy (eit) Apyryio paboTy;

0) Oyay mpomoJKaTh HAaCTauBaTh Ha CBOEM, IIOKa pabora He 0y-
JleT BBIMOJIHEHA IPaBUJIbHO;

B) mpeaymnpe:ky ero (ee), 4To ecJu B CJeAyIOINUil pa3 paboTa He
Oy/IeT BBIMIOJIHEHA TPABUJIBHO, TO eIlle OAHOr0 pasa y:ke He OyIeT;

I') IOIBITAIOCH KAK-TO MO-APYTOMY O0BACHUTD, UeT0 S JOOUBAIOCH.

6. Ecin HayaJpbHUK OTBEPrHET MO XOpoIilee IMpeaIoskKeHne, To a:

a) CIIpPOIIy, I0UYeMY;

0) yiay u paccTPOIOCh;

B) HOmpoOyI0 CHOBA BHICKAB3aTh €T0 II03:Ke;

r) IOAYyMAalo O TOM, KaK UBMEHUTH (hOPMY IPEAJOKEeHUA, UTOObI
IOoOUTHCS ycIexa.

7. Eciau Ko/era MoOKpUTUKYET MEHSA, TO 5:

a) OTBeUYy eMy KPUTUKOI Ha KPUTUKY;

0) cTany msberaThb ero B OyAyIIEM;

B) IOIIPOOYI0 paszodbparbes, OblIa I KPUTHKA 000CHOBAHHOI;

r) Oyny mepesKuBaTh IO IOBOAY TOTO, YTO 3TOT KOJLJIera He OTHO-
CHUTCSI KO MHE JOJI’KHBIM 00pasoM.

8. Eciu 4bA-TO IIYTKA OKAaKeTCd MHE HEeIOHSATHOI, TO f:

a) paccMerch BMECTE CO BCEMU;

0) CKaKy, UYTO 9TO ObLIa HEYMHAs IIIYTKA;

B) CKaKy, UTO S He IOHSJI IITYTKH;

I') IOYYBCTBYIO C€0sI TJIYIIIIOM.



9. Ecau KTO-TO yKa3bIBaeT HA MOU OINMOKHU, TO f:

a) IOPOI MX OTPUILAIO;

6) YYBCTBYIO ce€0si IPOBUHUBIIINMCS;

B) OTBEUY, UTO BCEM JIIOIAM CBOMNCTBEHHO OIITNOATHCS;

I') HAYMHAIO UCILITHIBATH HEIIPUASHD K 9TOMY YEJIOBEKY.

10. Ecau KT0-TO padoTAOUIUIl HA MEHS IIPOBAJUT A€JI0, TO S:

a) BCIIBLIIO;

0) HU 3a UTO He CKaKy emy (eii) 06 aToMm;

B) 00CYsKY C 3TUM UeJIOBEKOM, KaK IIPABUJIbHO BBIIMIOJHUTE 3a/1a-
HUe, U OyIoy HaAesiThbCsA, UTO B CIAEAYIOIUII pa3 OH (0OHA) MOCTYIIUT
MIPaBUJIBHO;

r) 0oJbllle He IOPYYY HOA00HOI pabOThI 9TOMY UEJIOBEKY.

11. Ecau 0bI MHEe IIPUIILIOCH TOBOPUTH C PYKOBOIUTEJIEM CaMOTI0
BBICOKOT'O PAHra, TO 5:

a) He cMoOr OBI CMOTPETh €My B IJIasa;

6) uyBCTBOBAJ OBI Ce0s HEJIOBKO;

B) cjerxa ObI HEPBHUYAJ;

r) ObLI OBI paj BCTpeue.

12. Ecau moguMHEHHBIN IMOIPOCUT MEHS OKa3aTh eMy J0e3-
HOCTB, TO f:

a) OAVH pas BBLIIOJHIO IPOCHOY, a IPYroii pas — HeT;

0) ITOUYBCTBYIO ce0s HEJIOBKO, €CJIU He OKAKy JIF00e3HOCTh;

B) HUKOT/Ia He CTaHY OKa3bIBaTh HUKAKUX JIIO0E3HOCTEeIl, UYTOOBI
He Co3aBaTh IIPelleeHTa;

I) Bcerja IOy HaBCTPeuy.

Karou nus moacuera 04KOB
ITocTaBbTe O OTHOMY OUKY 3a KasKIbIN ITPAaBUJIBHO BEIOPAHHBIMI
Bamu oTBer:
la; 2B; 30; 4r; 5r; 6a; 78; 88; 98; 10B; 11r; 12a.
Baimr morenmuaa MmeHesiKepa u3MepAeTCA TakK.

Ecau Bsr Habpaau
om 10 0o 12 oukoé — “omauuno”;
8, 9 ourkoé — “xopowo”;
6, 7 ouxoe — “ydosremeopumevbHo”;
menee 6 oukoe — “nnoxo”.
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rNMABA 7

OUNHAHCOBBIN
MEHEISKMEHT

LLEJIU TNIABbI (J [Oars obmree npexcraBieHue 00
OCHOBHBIX IIPABUJIAX (QUHAHCUPO-
BaHUA OPEeIIPUATHAN.
(J OcernuTh DOPALOK BeJeHUS
OyXTaJITePCKOTO yueTa.
(J [Oars onpenenenue 6aIaHCOBOM
MOJUTUKY IPEIITPUITHS.
(] OmnpeneanTs OCHOBHBIE IEIN
coCTaBJIeHUs (DMHAHCOBOM OTUET-
HOCTH.
(J IIpezcraBUThH IOPAIOK IPOBEIE-
HUs aHAJIN3a TOJ0BOTO OTUYEeTA.
(J OxapakTepu3oBaTh CTPATErUIO
3apaboTHOM IIJIAaTHI HA IIPEAIPH-
ATHAU.
KNIOYEBbBIE duHaHCcupoB8aHUe, NIAMEHNeCnoCoOHOCMY,
CJIOBA penmabeavHocmb, OYyxeanimepcKuil yvem,
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6anancosas noiUMUKa, AKMUBbL U NACCU-
6bl, (PUHAHCOBAs OmMuemMHOCMb, 200080l
omuem, aHaau3 Oananca, npubviib, UH-
paayus, 1uKEUOHOCMb.



YIIPABJIEHUE ®UHAHCAMHU

PdunaHCOBaA U OyxrajaTepckas QYHKIUU ABISIOTCSI OCHOBHBIMU
sJeMeHTaM1 KOHTPOJIA PaboThl 1 PACIIUPEHUS AesATeILHOCTU IIPe-
npuATuA. [Ipu pemennn opraHu3auOHHBIX BOIIPOCOB HEOOXOIMMO
IIOCTOAHHO 00paIaThCcA K CBeIeHUAM OTHOCUTEIHHO PA3JINUHBIX BU-
OB U3ePKeK IJis TOTO, YTOOBI BCAKMUI pas yoeKIaThCA B MPaBUJIb-
HOCTY OPTaHM3AIMOHHBIX MEPOTIPUATUN, KOTOPHIE BEAYT K ITOBBIIIIE-
HUIO TPOU3BOAUTETHHOCTH.

ITocKONBKY AJIA HEKOTOPHIX PYKOBOAUTEJIEN MAJBIX IIPEAIIPUA-
TUW (PUHAHCOBBIE M OyXTaJTEPCKHEe MeTOAbl MOTYT IIOKa3aThCs
CJIOJKHBIMY 1 HE COBCEM MOHATHBIMY, HET HEOOXOIMMOCTH IIOAPOOHO
u3jaraTh BOIPOCHI TAKOM Y3KOU crnenuasudanuu. OgHaxko ciaegyer
IIOoKa3aTh, KAKUM 00pa3oM uepes pacueTsl, OaJaHCHI, aHAJIUS JOXO0-
JIOB ¥ PACXOJ0B CUCTEMA YIIPABIEHUSA (PUPMOM MOYKET IIOCTOAHHO I10-
JyJaTh nH(POPMAIIHIO O Pe3yIbTaTax ee AeATeJIbHOCTHU U OTIPeIeIATh
of0Iiee HaINIpaBJeHUE MOJUTUKHU, a TaK)Ke NMPUHUMATL OTHeJbHbIEe
pelreHuss OTHOCUTEJAbHO MOCTOAHHO U3MEHAMIUXCA BHEIIHUX U
BHYTPEHHUX (DAKTOPOB PA3BUTHUA MIPEATIPUATU.

BBuny BakHOCTM TPHUUYACTHOCTH (DMHAHCOBOTO YIPABJIEHUA K
IIpoIleccaM IIPOM3BOJCTBA U peaJu3aliuy MPOAYKIIUM JaHHOe Ha-
IIpaBJIeHWE MEeHEe)KMEeHTA ABJISETCS OLHOM 13 TJIaBHBIX 3a00T mIpes-
MIPUHUMATEJNSI, KOTOPBIN NOJMKEH pacmojiaraTh Pa3BUTON (hMHAHCO-
BOM m OyXTaJITePCKO¥ opraHmsalueii, o0eclmeunBamoIieil YeTKYIO
paspaboTKy U JOCTATOYHO OBICTPOE MOJyUeHNe CTPYKTYPHBIX CBee-
HUH C IeJbI0 TPUHATHUA 3 GEeKTUBHBIX YIIPABIeHUYECKUX PEIeHu’.

B ynpaBnenun puHancaMu KOMMePUECKOTO MPEeAIIPUATHAA JOMU-
HUPYET PAL OOIIMX IPaBUJI:

e [Ipunyun (uHaHCcoB8020 cOOMHOWeHUSA cPOKoE (“30a0moe OaH-
Kosckoe npagusno”). IlomyueHre cpeicTB W UX WCIOJIL30BAHUE
IOJIKHO TIPOMCXOMUTH B YCTAHOBJIEHHBIE CPOKHW U Ha OIpeje-
JieHHbIe 1esau. TaK, HeJOCTaTOK B COOCTBEHHBIX OOOPOTHBIX CPEJ-
CTBaX MOJKET OBITh IOKPBIT 3a CUET KPATKOCPOUHBIX CCYI, a
KaluTaJbHbIE BJIOMKEHUSI MOTYT OBITH IPOBEIEHBI 34 CUET JOJITO-
CPOYHBIX KPEIUTOB.

o [Ipunyun naamedcecnocobrnocmiu. PUHAHCUPOBAHNUE TOJIXKHO
obecrieunBaTh IJIATEKECIOCOOHOCTh B JIF000e BpeMs.

o IIpunyun penmabesbHOCMU KANUMAL08A0H eHUil. JI71a 00X
KanuTaJOBJIOKEeHUH Heo0X0QuMO BEIOUPATh HanboJjiee AellieBbie
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CcII0cO0BI (PMHAHCUPOBAHUSA. 3aeMHBIM KAllUTAaJ MOXKHO IIPHUBJIE-
KaTh JIUIITH TOTJA, KOTJA 9TO MHOBHIINIaeT PeHTa0eJIbHOCTH COO0-
CTBEHHBIX CPEJCTB.

e [Tpunyun coéanarcuposanHocmu puckog. OcobeHHO PUCKOBaH-
HbIe KaIllUTAJOBJIOKEHUSA He00XoauMO (hUMHAHCUPOBATDL 324 CUET
COOCTBEHHBIX CPEJCTB.

e [Ipunyun npucnocobnenus K nompebrnocmam pviHka. OdeHb
Ba’KHO YUUTHIBATh KOHBIOHKTYPY PBIHKA U CBOIO 3aBUCUMOCTD
OT IIPENOCTABJIEHUS KPEIUTOB.

e [Ipunyun npedenvroii penmabeavrocmu. Ciaenyer BbIOMpPATH
Te KaIUTAJOBIOMKEHNA, KOTOPhIe Na0OT MaKCHUMAaJbHYIO, IIpe-
IeJbHYI0 PeHTa0eIbHOCTh.

IIpu 03HAKOMJIEHUY C CUCTEMOM (DMHAHCUPOBAHUS ITPEAIIPUSI TN
HYKHO MMETh B BUAY, UTO BCe ILJTAHWUPOBAHUE OPUEHTUPYETCA HA
IIeJIV IPeJIPUATHS — nosyuenue npudslnu. [lox npubsiavio moxu-
MaeTcsA YUCTas MPUOBLIb, 38 BEIUETOM HaJIoToB. [losToMy mpu co-
cTaBJIeHNY (DUHAHCOBBIX IJIAHOB PYKOBOICTBO IIPEAITPUATUA YUUTHI-
BaeT KaK HAJIOTOBYIO CHUCTEMY, TaK W BOBMOKHOCTU YMEHBIIIEHUA
HaJIOTOBOTO OpeMeHU.

BEJEHHE BYXTAJITEPCRKOI'O YYETA

Benenune OyxraJTepcKoro yueTra sABJIAETCA BasKHeUIel cocTas-
HOU YacTbhIO CUCTEMBI yIpaBJeHUA npennpuarueM. Cucmema 6yx-
zanmepckozo yiema BKJIIOYAET B ceOA:
e TOKYMeHTaJbHOEe O(hOPMJIEHWE IIPOUCXONANINX B XO3AUCTBEH-
HOM KUB3HU NPEIIPUATUS COOBITUIH;

® OCYIIIECTBJIEHUE PACUETOB;

e cocTaBJieHNe (DMHAHCOBOM, HAJIOTOBOM U CTATUCTUYECKOMN OTUET-
HOCTH.

CucTeMbl OyXTraJaTepPCKOro yueTa pasinuHbIX CTPaH Mupa 6asupy-
IOTCA Ha UCIOJIb30BAHUY €IUHBIX METOAUYECKUX IIPUEMOB (CIIOCO-
00B), Ba*KHEHUIITNM M3 KOTOPBIX ABJIAETCS CI0CO0O ABOMHOM 3aIlMCH.

Hcnonbp3oBanue [BOMHOM 3alIUCU ITO3BOJIAET IIOJYyUUTh HH(pOpMa-
IIUIO HEe TOJIBKO 00 MMYIIEeCTBE IPEAIIPUATIA, HO U 00 UCTOUYHUKAX
ero o6pasoBaHUsd, T. €. 00 AKTUBAX U IIaCCUBaX.

Yuer aKTUBOB M MMACCUBOB. JTHU JaHHbLIE TOKAa3bIBAIOTCA B OaiaH-
ce KaKk MUHUMYM OAuH pa3 B rof. Ha GoJbINTMHCTBE IPEeAIPUATHI 3a-
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MagHBIX CTPAH 0aJaHC ¥ OTYETHOCTD I10 MPUOLLIN 1 YOBITKAM Yallle
COCTABJISIIOT eXeK8apmaJbHo, a B OTAEJIbHBIX CIyUadx — Aake exce-
MeCAYHO.

Yuer Bcex TOXOMOB W MPUOBLIEH. DTOT MOKA3aTeNb €CTh He UTO
UHOE, KaK pasHocmbs mexc0y pacxodamu u 0oxodamu, KoTopas pac-
CUMTBLIBAETCS He Perke OJHOI'0 pasa B I'oJ IPHU OIpeaeIeHNN IIPUObI-
Jaeit u yorITKOB. OZHAKO TaKOH yUeT JOXOMOB U MPUOLIIeil HeoOxo-
OIUMO BECTU PEeryJApPHO: eXeMeCSUYHO UM Jake eKeIHeBHO
(c momorrbio IBM). TosbKO 9TH JaHHBIE TTO3BOJISIOT YMEJIO IPOaHa-
JU3NPOBATH U3MEHEHN S, IPOUCXOAAIINE B (PMHAHCOBOM II0JI0MKEHUI
MIPeANIPUATNA, U CBOEBPEMEHHO OTPearupoBaTh Ha HUX.

Beimosnenue pacuetoB. C MOMOIITHIO PACUETOB YCTAHABINBAIOTCS
ace 8udvl pacx0008 (u3depirek) B 3aBUCUMOCTH OT TOTO, T/le OHU BO3-
HUKAIOT (Ha KaKUX U3AeJUAX WK Ha KaKUX Buaax ycayr). OHu mo-
3BOJIAIOT 3HATh, KaKWe BUbI 3aTPAT BOSHUKAIOT Ha CAMOM TIPEeAIPH-
SATHUH.

CocrasiieHue (hpmHAHCOBOM, HAJIOTOBOI U CTATUCTUUYECKON OTUET-
HOCTH ABJISETCS 3aBePIIAIOIEel cTaaueil yueTHOTO Ipollecea.

duHaHCOBAs OTUYETHOCTH UAIlle BCETO BKJIIOUAET B ce0s:

e fajlaHC TIPEeAIPUATHA;

e oTueT 0 GUHAHCOBBIX pe3dyJbTaTaxX (IPUOBLIN U YOBITKAX).

Bamanc npegnpusATHS M OTYET O MPUOBLIN U YOBITKAX SBJISIOT-
Cs OCHOBHBIMU (hopMaMy (PMHAHCOBOM OTUETHOCTH.

Bananc cocraBisieTcsas Ha OCHOBe MH(MOPMAIINU, CONEPIKAIIIEC
Ha cueTax OyXTraJITepCKOTO yUueTa U IMpeACcTaBdgeT coboi TOKYMeHT,
B KOTOPOM cpeficTBa (MMYIIIECTBO) NPENNPUATUSA 1 €TI0 UCTOUHUKN
(KamuTaJsi) TOKa3bIBAIOTCSA B CTPYIIIIMPOBAHHOM 1 0000IIEHHOM BHUIE
IO COCTOSTHUIO Ha KaKy0-11n00 maTy (00BIYHO Ha 1 Umco MecsaIia).

OTueT 0 MPUOHLIN U YOBITKAX MTO3BOJIAET MaTh 00J€e TOJHYIO MH-
dopMmaIuio o foXoAax M pacxonax MPeaIpuATHsd, T. €. OTBeUaeT Ha
BOIIPOC, KaK IIOJIYUEH TOT MM NHOM (DMHAHCOBLIN pe3yJbTaT, a TaK-
JKe ero OO0IIYI0 BeJTUUUHY.

HamoroBasa oTY4eTHOCTH IIPEAIIOIaraeT COCTABIECHE PA3IMUHBIX
IOKYMEHTOB (IeKJiapaliuii, CIpaBoK, PaCUeTOB) O HAUUCJIEHHBIX U
IepeurcJeHHBIX HAJ0orax MW 00A3aTelbHBIX ILJIaTEeXXaX B COOTBET-
CTBUH C HAJIOTOBBLIM 3aKOHOTATEIHECTBOM.

CraTtHcTHYeCKasd OTYETHOCTH IIPeIyCMaTpUBAET COCTaBJIEHUE
JTOKYMEHTOB, KOTOPLIE IePeJaloTCs B CTATUCTUUYECKIIEe OPraHbl.
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IOEJN COCTABJEHUSA
®UHAHCOBOM OTYETHOCTH IPEIAIIPUATUA

ITenu cocraBiaeHuA O6aaHca IPEAIPUATHA, PacueTa ero mpubbI-
Jeii 1 yOBITKOB — C OJJHOM CTOPOHBI, IIPOBEPUTH UJEHTUUYHOCTh BCEX
AKTUBHBIX U ITACCUBHBIX CcUeTOB (mebeTa-KpeauTa), ¢ IPyroil — IIo-
JYYUTH KOJNUECTBeHHbBIE TaHHBIE O NeSITeJIbHOCTU IPEAIPUIATUA.

CoBpeMeHHBIN 0ajlalHC U OTYETHOCTD MO MPUOBIIAM U yOBITKAM
HOCSIT XapaKTep BCECTOPOHHEI0 yueTa AesATeJbHOCTH U Pa3BUTHUS
MIPEIIPUATHUS B UCTEKIIIEM IOy U OIIPeIesIeHNs ero MepCclIeKTUB Ha
osmixaiiee oymyimee.

ITenp TaKOro yueTa TECHO B3BaMMOCBs3aHA C XapaKTePOM MHDOD-
MaIuu, KOTOPYIO TPpedyeTcs OT Hero moJIyudnuTh, & UMEHHO, 9TO 0Mo-
opaxcenue:

e B a0COJIIOTHBIX IHU(ppax KaluTalaa U UMYIIeCTBa IPeAIPUATUS

(basmaHCOBBIN UTOT);

® CTPYKTYPHI KalluTajaa u umyinecTBa (6asaHc);

® YICTHIX COOCTBEHHBIX CPENCTB (COOCTBEHHBIN KAIUTAJ);

® U3MEHEHUII COOCTBEHHOTO KaluTalla B TeUeHUe OJHOT0 Ieproa.

Yewm ke BbI3BaHA HEOOXOIMMOCTD IOJYUEHUA MOL00HOH mHOOD-
Manuu? 9To 00yCJIOBIEHO HOTPEOHOCTSIMY B HEll:

® DYKOBO/ICTBA IIPEAIIPUATHUA;

® COOCTBEHHUKA;

e rocymapcTBa ((pMHAHCOBBIX OPTAaHOB);

® KpeauTopoB U T. 1.

MoTUBBI KaK 101 13 MePEeUNCIEHHBIX CTOPOH MOTYT CYIIIeCTBEHHO
pasauuaTtbeda. Tak, pyKOBOACTBO TpebyeT MHMPOPMAIIUIO B MHTEPEcax
obecieueHUsA yMeJIOTO PYKOBOJCTBA MpPEeANPUATHEM, COOCTBEH-
HUK — JJIS KOHTPOJIA 34 [eATeJIbHOCTHIO PYKOBOICTBA, (DUHAHCOBBIE
OpraHbl — JJIsI IPOBEPKHU COOJIONe S (DMHAHCOBLIX 3aK0OHOB. Kpe-
JUTOPBI K€ XOTAT MIPOBEPATH MJIATEKECIIOCOOHOCTD IPEAIPUATHAI B
KauecTBe rapaHTUM COOJIONeHNA X TPeOOBaHUM U T. I. B mpuHITU-
e, MOKHO CKa3aTh, UTO OCHOBHBIM, JTOMUHUPYIOIIIUM MOTUBOM SIB-
JISIeTCS 3aIfuTa COOCTBEHHBIX MHTEPECOB.

BAJTAHCOBAS ITOJIUTUKA

ITon 6anancosoii nonumukol TOHUMAaETCsI OCO3HAHHOE 0(hopM-
JieHre OajlaHca B pAMKaX CYII[eCTBYIOIINX 3aKOHOB IIPU COOTIONEeHU T
00IIIEeNPUHATHIX IPUHIIUIIOB COCTABJIEHUA I'OLOBOT0 OTUEeTa. ITO II0-
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HATHE BKJIOUAET B ce0sA TaKiKe Mephl 110 U3MEHEHHUI0 CTPYKTYPHI Ka-
nuTajga U pazMepa IpUOBLIN 3a JeHb A0 COCTAaBJIeHUs OajiaHca, Ipo-
BOAMMBIE C I1eJIbI0 0Ka3aTh BJUAHNE Ha OajlaHC.

Kaxk mpaBuiio, yenv 6a1aHCO80i NOAUMUKU — TIPeJHAMEePEeHHOe
3aHUIKEeHUe pasMepa IpubbliIei (pasymMmeeTcs, B paAMKaX BO3MOYKHOC-
Tell HaJOTOBOTO 3aKOHOJATeJNIbCTBA) AJSA TOT0, YTOOBI YMEHBIIIUTDH
OpeMs HAJIOTOB UM BeJIUUYNHY AUBUAEHIOB aKIMOHEPAM U TEM ca-
MBIM DPACIIUPUTH PE3EPBHBIN KamuTall.

OnHaKOo HEPEAKO PYKOBOCTBO IPEAITPUATHA YMbBIIIJIEHHO YBEJIN-
yMBaeT pasMep IpuoLLIeii B OadaHce, YTOOBI He IIOKA3LIBATD IIJI0X0€
duHaHCOBOE cOcTOsIHYE IPeAnPUATHA. OOBIUHO 9TO JOCTUTAETCH IIY-
TeM JUKBUAAIUU CKPBITHIX PE3ePBOB, IMOHUKEHUS 3aBBIIIEHHON
OILIEHKY BBIMTYCKA I'OZ0BOI IPOAYKIINY WU CKJIAACKUX 3aIacOB ChI-
pPbs, OTKas3a oT (opMUPOBaHUA HEOOXOJMMOro Pe3epBHOr0 Kalura-
Ja IJd IIOKPBITUS COMHUTEJbHBIX TpeOoBaHUI 1 T. II. Tak, 6aHKU
MIPeAIIOYUTAIOT OTPAKaTh B CBOEM 0OaJiaHCe BHICOKUE JUKBUIHBIE
cpeacTBa, KOTOPhIE OHY HAKAIJMIMBAIOT HA [eHb COCTABJIeHUS OajaH-
ca. Takoii npueMm HasbIBaeTca “meKopaliueii BUTpuH” (sKcTepH-0a-
JIAHCOM, WJIY BHEIIITHUM 0aJIaHCOM).

Buyrpenuue 6asaHChl 1 OTUYETHOCTD I10 IIPUOBIISAM W YOBITKAM
COCTaBJISIOTCA O APYruM KpurepusaM. OHu He 0043aTeJIbHO COOT-
BETCTBYIOT TOMY, YeT0 TPEOYIOT OT HUX HAJOrOBbIe 3aKOHBI. OOBIUHO
6HYmMpeHHUe OANAHCH, OTPAKAIOT UCTUHHOE (DMHAHCOBOE IIOJIOXKE-
HUe IPeJIpUATUA U CAYKAT nHpopMaIueil s pyKoBoacTBa. Ux
2/1ABHAS Uesb — aHAJU3 JUKBUIHOCTU, MOCKOJIbKY MIPEAIPUATUAS
rubHYT CKOpPee OT HeXBATKU JUKBUIHBIX CPEJCTB, YeM I10 JPYTUM
MpUYUHAM.

CTouT i TOBOPUTH O TOM, UTO KOT/[a PeUb 3aXOAUT O IOJyUeHUN
0aHKOBCKOT'O KPeJuTa UJIU BO BpeMs BeJeHUs IIePEeroBOPOB O IIOBHI-
IIIeHUY I[eH, a TaKsKe 3apaboTHO IIaThl He I'PeX, KaK I'OBOPUTCH, U
“IpUyKpacuTh”’ 6ajialHc B TOM WM MHOM HAIIPABJIEHUN.

Benenune 6aaHCcOBOI MOMUTHKN — He mpecTyiienune. OHa pea-
JIU3YEeTCA B paMKax MeHCTBYIOIUX KOMMEPUYECKUX U HAJOTOBBIX
3aKOHOB. IIpu 5TOM yUYUTHIBAIOTCS TaKKe IPaBUJIa OI[eHKY U IPUH-
IUIIBI COCTaBJeHus Oasianca. Ho Helb3da yOoycKaTh U3 BUIY TOTO,
YTO TOTHA KaK Jifo0oe 3aHuKeHre NIPUOBLIN B ONUH IIEPUO/] BeleT K
ee yBeJIMUEHHUIO B JaJIbHEeHIeM, IpeJHaMepeHHoe 3aBhIIIIeHne II0-
KasaTeJieil 6asaHca, Hao0OPOT, BeJeT K UX YXYAIIEHUIO B IOCJe-
IYIOIre TOABI.
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Hmozom npoeedenus 6 scu3nb mep 6a1aHCO60U NOAUMUKU MO-
JKeT OBbITh:
® IpsiMO€ BO3[eHCTBUE Ha I'OJOBbIe UTOTH;
® KOCBEHHOE BO3[elicTBUe Ha I'OJOBbIe UTOTH;
® MAHUITYJINPOBAHNE UTOTaMU Irojfa 0e3 MPSAMBIX WU KOCBEHHBIX
IIOCJIeICTBUIL;
® MaTepuaIbHOE U3MEeHeHe CTPYKTYPhI UMYIIIeCTBA I KaluTajia;
e jIuib (hopMaIbHOE U3MEHEeHNE CTPYKTYPhI UMYIIleCTBa UJIU Ka-
mnuTaia.
TexHUUECKUE IPUEeMbI BeleHUA 0aJIaHCOBOIl ITOJIUTUKY 3aKJI0Ya-
IOTCA B IIepeHEeCeHN U NPUObLIEH Ha CPOK:
e JoJiee TO3MHU (OCPOUHOE 3aHECEHUE X B CUeTa 3aTpaT U pac-
XO/JI0B MJI BKJIOUEHUE JOXOAOB B CUEeTa C 3aJePyKKO);
e QoJiee paHHUI (BKJIOUEHUE 3aTPAT U PACXOA0B B CUETA C 3aJePIK-
KO¥ MM NOCPOUYHOE 3aHEeCeHUe B cueTa J0XOMI0B).

KAK YUTATH I'OJIOBOM OTYET

T'omoBoii oTueT, 6AIAHC U OTYETHOCTD II0 IPUOBLIAM U YOBITKAM
SABJIAIOTCS OTUETOM O JeATETbHOCTY IPEAIPUATHUA B UCTEKIIIEM TOY,
MMOKAa3aHHBIM B KOHKPETHBIX mMudpax. [TlosTromy aHanus bamanca —
5TO OMHOBPEMEHHO U aHaJIN3 AesITeJIbHOCTA (hUPMBI, TTOCKOJIBKY TO-
JIIOBOIf OTUET CTAHOBUTCA, KaK IPABUJIO, eAUHCTBEHHBIM UCTOUYHIU-
KOM MH(OPMAIUU.

JaHHbBI# aHAJIN3 TPOBOAUTCS AJIA TOTO, YTOOBI MOJYUNUTH OTBETHI
Ha TaKue BOIIPOCHI:

® KaKoBa peajbHAasd CTOUMOCTD MPEAIPUATUAS U €T0 aKIInii;

® KaK cOOJII0Ial0OTCs HAJOTOBBIE M KOMMepUYecKre 3aKOHEBI (B 9TOM

3aMHTEepecoBaHbI (DMHAHCOBLIE OPTAHbI);

® KaK OIeHUBAETCSA MeATeJbHOCTh PYKOBOJACTBA (9TO IpeacTaBisa-

eT UHTepecC IS UJIeHOB HAaOJII0AAaTeILHOTO COBETa, aKIIIOHEPOB
u T. II.).

3adava ananru3a 6ananca — MONYyIUTh NH(POPMAINIO O (hUHAH-
COBOM MOJIOMKEHUY NPEAIPUATHAI, eT0 PEeHTA0eTbHOCTH U 00IIeH mo-
auTuKe. AHaIM3 6aaHCca T03BOJIAET:

® OTpPaHUYMBATHCS IIPOBEPKOI Oajiarca ¥ OTYETHOCTU IO MPUObI-

JIIM W YOBITKAM OJHOTO (OOBIYHO MCTEKIIIEeTO0) Toza;

® COIIOCTABJIATEL €r0 ¢ OajlaHCAaMM APYTUX OPENUPUATUN TOM Ke

00JIaCTH dKOHOMUKI;
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® CPaBHUBATH €ro ¢ 0ajaHcaMu IIPOILJILIX JeT OAHOI'O U TOrOo JKe
MPEeAIPUAATH;

® CPAaBHUBATL €r'0 C 3apaHee pa3pabOTAHHBIM ILJIAHOBBLIM OajiaH-
COM OIHOT'O W TOTO K€ MPeNIPUSTUS.

g 06beKTUBHOTO 1 KOPPEKTHOTO aHa/JIn3a, KpoMe o0Iux 3Ha-
HUII B 00JIaCTH yIIpaBJIEHUS NPeANPUATHEM, HeOOXOAUMbI TaKiKe
3HAHUA 9KOHOMUUYECKOM CUTYaI[M HA OCHOBHBIX PHIHKAX MIPEIIPU-
SATUS, NesITeJIbHOCTA KOHKYPEHTOB, a TaKiKe OTPAC/JIU X03AHUCTBA, K
KOTOPO#l OTHOCUTCSA HaHHOE IIPEeAIIPUATIE, 00Ieil KOHBIOHKTYPBI
PBIHKA, CEBOHHBIX KOJEeOaHUHA U T. 1.

COCTABJIAIONIUE AHAJIN3A BAJIAHCA.
CTPYKTYPHBIE IIU®PLI U I'PYIIIINPOBKA
HMYIIECTBA U KAIIUTAJIA

Yr006BI YAYUIIUTh COIMOCTABIMOCTE 0ajlarca, HeOOXOAMMO IIPe/-
BapuUTeJIbHO 00paboTaTh COMEPIKAIINYIOCA B HEM ITU(MPOBYIO UHMOP-
MAaInIo.

JIJ1s1 TOTO CYIIEeCTBYIOT TAKWE METOIbI:

® IIPOIIeHTHLI;

® OTHOCHUTEJIbHBIN;

® METOJ MHIEeKCAI[UU.

IIpu mcnosb30BaHUY NPOUCHIMHO020 Memoda OTNeIbHbIE TTO3UIIUN
fajaHca COMOCTABIAIOTCS B IIPOIEHTHOM OTHOIIIEHUY ¢ 0aJIaHCOBBIM
urorom. OmHocumenvHbLlil Memod MO3BOJIAET IIOKA3ATh U3MEHEHU S
B aOCOJTIOTHBIX IMu(pax 3a IpoaHaIU3UPOBAHHLIN mepuon. [Ipu uc-
MMOJIb30BAHUY Memoda UHOeKCayul UTOT HO OTAEeJbHBIM HO3UIIAAM
b6aJsianca ogHOro roga npuaumaercs 3a 100, a ©TOTr 110 COOTBETCTBYIO-
UM [IO3UIIUAM HOCJEAYIOIINX JIET U3MEPSAETCA B IPOIEHTHOM OT-
HOIIIEHUH K UCXOLHOM Oase.

Kax npasuiio, mpu anaanse 0aaaHca cCHAUYAJIA UCCIAEAYIOTCA BUL 1
CTPYKTypa UMyIlecTBa (OCHOBHBIX CPEACTB), a TAKKE COOTHOIIIEHNE
MEXK Iy OTAeJbHBIMIU ero YacTAMI. AKTHUB 0alaHCca MOKa3LIBAET, KaK
OBIIY MCIOJBb30BAHLI MMEIOIINECS CPeNCTBa, a ITacCUB OTPaKaeT
IyTH, II0 KOTOPLIM CPEACTBA moJayduarT. Ha mepBom srame aHaamsa
0ajaHca U3yJaroT COOMHOULeHUEe Medkc0y 000PpOMHbLMU cpedcmeamu
U OCHOBHbLM KanumaJsom. IIpu aToM He0OXOAUMO UMETh B BUAY, UTO
TMOKAa3aHHBIN B 0ajaHCe OCHOBHOU Kanumana He BCeTla MO3BOJIAET
cIesaTh BBIBOJ 00 MCTUHHOM IIOJIOMKEHUM, TAK KaK 3aBHUCHUT OT IIPO-
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BOAMMOM IIOJUTUKY aMOPTU3AIIMOHHBIX CIIMCAHUI, T. €. He OTpasKa-
€T CKPBIThIE PEe3ePBHI.

ITokasauHubIil B 6asaHnce 000pomHbLit KanumaJa 60Jiee TOYHO OTpa-
JKaeT peaJibHOE II0JIOYKEHUe, TaK KaK obopaumBaercs ObICTpee, yeM
OCHOBHOI, U II09TOMY CKOPee JaeT 00beKTUBHbIE IIOKA3aTe N,

Ananus Kanurasia 6ajiaHca JaeT BO3MOYKHOCTD YBUIETh METOIbI 1
mpobsieMbl (hpuHaHCUPOBAaHUA npexupuatrusa. Cmpyxkmypa kanuma-
Ja, T. €. COOTHOIIIEHNE MeKJIy COOCTBEHHBIMU U 3a€MHBIMU CPe[-
cTBaMu, cama mo cebe, KaK IPaBUJIO, HEJOCTATOYHO ITOKAa3aTebHa.
ToJIBKO COOTHOIIIEHNE MEK 1Y CTPYKTYPaMU UMYII[eCTBa U KaluTasia
II03BOJISET IIPOAHAJINBUPOBATS I[eJIECO00Pa3HOCTh (WMHAHCUPOBAHU A
¥ BOSHUKAIOIIUE ITPUA 9TOM IIPOOJIEMBI.

OcHoBHAA ITeJIb TAKOIO aHaJIN3a — BBIIBUTH, B KAKOU CTEIlleH!’
KUCIOJIb30BaHWe KamuTaja (KalUTaJOBJIOKEHUSI) COOTBETCTBYET
TOMY, YTOOBI BHICBOOOXKIEHIE BIOXKEHHBIX CPEACTB (IeMHBECTUI[IA)
uyepes IMPoAasky (COBITOBYIO JesiTEJIbHOCTE) IIO3BOJISIIO 3a0aroBpe-
MEHHO X CBOEBPEMEHHO OCYIIECTBJSATh OIJIATY (aMOPTUIAIIUIO) UY-
JKOTO KamuraJa.

Ilo TpagUIlMOHHO CI0KUBIIIEMYCSI MHEHUIO 3TO 03HAUAET, UTO OC-
HOBHOI KaIlMTaJ 1 4acTh 000pOTHOrO (“;Kese3Hble Pe3epBhl”’) CIeay-
eT GUHAHCUPOBATH 34 CUET JOJTOCPOUHBIX CPEJICTB, T. €. 3a CUeT CO0-
CTBEHHOT'O KaIlUTaJIa WX JOJTOCPOUYHBIX KPEIUTOB.

Ho sTo cTapoe npaBujio He Bcerga cooTBeTcTByeT uctune. Ompe-
JleJIEHHYIO0 YaCThb OCHOBHBIX CPEICTB MOYKHO (DMHAHCHUPOBATh U 3a
cueT KPaTKOCPOUYHBIX 3aeMHBIX CPEACTB, HO IIPU YCJIOBUU, UTO €CTh
HaIex1a Ha UX ObICTPYI0 aMopTusaruio. TOUHO Tak ke KPaTKOCpPOU-
HBIMU 3aeMHBIMU cpeacTBaMu (KPeIUTaMU MOCTABIINKOB) MOYKHO
(pUHAHCUPOBATH Jaske “Kejie3Hble pPe3epBbl” 000POTHBIX CPEJCTB,
ImpaBfa, IPU YCJIOBUU, UTO OHU OYAYT IIOCTOSTHHO BO30OHOBIATHCS
TEeMU K€ CAMBIMU UJIU JPYTUMU IOCTABIITUKAMU.

BaxHBIMU UHAMKATOPAMY IIPU OOCYKAEHUY KalTUTAIOBIOMKEeHUH
ABJSAIOTCA “IIOKPBITHE NOJTOB” U “JIUKBUTHOCTD”.

B nmonarue “noxpwvimue 001206 BXOJUT COIIOCTABJIEHNE UMYIIIE-
CTBa, PaCCMaTPUBAEMOTO B 3aBUCUMOCTU OT CTEIIEHU €r0 BO3MOKHOMN
peaiusaiuu, a TakKe 0013aTeJIbCTB, PACCMATPUBAEMBIX II0 CTEIIEHU
cpouHocTH. IIpy 9TOM Pa3INYAIOTCA TPU CIMeneHu NoKpvlmus 00J1208.

1. Cmenenv HemedleHHO020 NOKPbLIMUS 001208

Hemennenno peanusyemoe umyiectso X 100 %

He TepnAllie OTJaraTeJbCTB CPOUYHBIE JOJITH + Rpa’r}cocpoql{me 3aTpaThl HAJIUYHBIMUA
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2. Cmenenb nOKpblMmus KPAMKOCPOUHbLX 001208

BricTpo peanusyemoe umyiectso X 100 %

KparkocpouHble u cpouHble Jouru + KpaTkocpouyHble 3aTpaThl HAIMYHBIMU

3. Cmenenb noKpvLmus cpedHecpouHbLX 001208

BricTpo- u oTHOCHUTENBHO GBICTPO peanusyemoe umyiiecTBo X 100 %

Cpotmme 1 OTHOCHUTEJIbHO CPOYHBIE JOJITH + KpaTKOCpO‘{HBIe 3aTpaTsl HAJIMYHBIMUA

Ilox TepMuHOM “UKE6UOHOCMB” TTOHUMAETCSA CIIOCOOHOCTH BOBPE-
M OILIATUTH MPENCTOAIMe JOITrU. IIpu 9TOM COIOCTaBIAIOTCA UMY -
11leCTBEHHbBIE CPE/ICTBA, Pa30BaeMble IT0 CTEIIeHN UX PeaIn3aliiu.

Pasgnnuarorca Takue koagpuyuenmovl rukeudnocmu (Uau cre-
TIeHU MTOKPBITUA UMYIIIECTBEHHBIX CPEICTB).

1. Cmenensb nokpvimus 0eHeHHOU HAAULHOCMU

Hanuunsre cpegcrea X 100 %

Kparkocpounsie gouaru + KparkocpouHble IOTPE6GHOCTH B IMKBU/JHBIX CPEICTBAX

2. CmeneHnb nokpvimusa 0eHe}HOU HALUYHOCMU U JeZKopeaiu-
3yemolx UeHHbLX Oymaz

CyMMa HaJIMYHBIX CPEACTB U JIETKOpeaInu3yeMblxX [eHHbIX Oymar X 100 %

KpaTrocpounsie gouru + KpaTKocpounbie IOTPeGHOCTH B IMKBUAHBIX CPEACTBAX
3. CmeneHb nNOKpvLMus QUHAHCO8020 UMYULECMBA

CyMMa HaJIMYHBIX CPEACTB U KPATKOCPOUYHEIX TpeGoBanuit X 100 %
Kparkocpounsie gosaru + KparkocpouHble HOTPE6GHOCTH B IMKBUJHBIX CPEACTBAX

4. Cmenenbv 00u,e20 NOKPbLMUS

CymMa ¢BOOOHOI'0 MMYIIIECTBA ¥ KPeAUTHBIX pesepBoB X 100 %

KpaTRocpqume noaru + Kpa’r}cocpotmme HOTpeGHOCTH B JINUKBUJHBIX CpeacCTBax

AHAJIN3 IPUBBILJIEN

IIpu ananuse TpuOHLIY B IIEPBYIO OUepPenb UCIIOJIb3YIOTCSI TaKue
ImoKasaTeju, KaK PeHTa0eJbHOCTh KamuTajla W PeHTabeIbHOCTh
obopora.

PeHTabessHOCTH KamUTAIA
JaHHBIN TOKa3aTeab IPEACTABIAET COO0M COOTHOIIIEHNE MEKIY

BJIOKE€HHBIM B IIPEAIIPUATHE KAIIUTAJIOM M €Tro HpI/I6BIJIBIO. Penra-
6eJIbHOCTDH KalluTaaa pacCcumuThIBA€TCA TaAK:

IIpu6sute x 100 %
Kanuran )
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ITox mpubBLIBIO 31eCh TOHUMAETCSA PA3HUILA MEK Y PacXoJaMu U
JOXOJaMMU.

Pasauuatorcsa Takue 8udvl peHmabesbHOCMU KaAnumaJa.

1. PenmabeavbHocmb HOMUHAJLbHOZ0 COOCMBEHH020 KANUMALA.
ITox HOMUHAIBHBIM COOCTBEHHBIM KAIlNTAJIOM MOHUMAETCA aKI[HO-
HEPHBIM KaIuTaJ [0 yCTaBy IPeanpusaTusi. Ero peHTabesbHOCTH
paccuuThsIBaeTcA 1o popmye

IIpu6suts X 100 %
AKIVOHEPHBIN KanmuTal (HOMUHAIBHBIN COOCTBEHHBIN KAIIUTAI)

2. PenmabeavHocmb coOCmeeHH020 KanumaJaa no oanarncy. Ilon
CcOOCTBEHHBIM KaOMWTAJOM IO 6alaHCy TOHUMAaeTCA cyMMapHas Be-
JINYNHA HOMUHAJIBHOTO COOCTBEHHOTIO KalnTala, PE3EPBHBIX (DOH-
OB U IlepeHOoca IPUObLIeil 3a BBIUETOM IIepeHoca yOBITKOB. PeHTa-
6eJIbHOCTD TAKOTO KalUTaa PACCUUTHIBAETCSA TaK:

IIpu6sras X 100 %
CoOCTBEHHBIN KAIIUTAJ 110 Gaﬂchy'

3. PenmabenvHocmb CYMMAPHOU elUUUHbL KanumaJaa no oa-
JaHcy. B 9To TOHATHE BXOAAT BeJIMUMHA COOCTBEHHOTO KaluTaa o
fOaJlaHCY M BeJUUYMHA 3aeMHOro Kamurana. Takas peHTabelbHOCTb
paccuuThIBaeTCA 0 (POpMYy.ie

ITpubsLTL + HTEpeCHl Ha 3a€MHBII KallnuTal

Co6CcTBEeHHBIN KanmuTaJI o 0ajaHcy + 3aeMHBIM KamuTas

4. PenmabeavHocmyb umyuiecmea, Heobxo0umozo 0asa npednpu-
amus. Ilog uMyIiecTBOM, HEOOXOAMMBIM IJIA MPEATTPUATUA, TOHU-
MaeTcsA BCe IMYIIECTBO, KOTOPOE CIYKUT PeasIbHBIM IeJIAM IIPe-
IPUATHUA U OLEHUBAETCA II0 TEKYIUM IleHaM. Ero peHTa6eIbHOCTH
PaCCUHUTBIBAETCA TaAK:

TIpuGsuas X 100 %
VIMyIIecTBO, HeOBXOAMMOE IS IPeIPLATIA

5. PeumabeavbHocmsv Kanumadaa, Heobxo0umozo 0as npeonpus-
mus. 3nech UMeeTcsA B BULY UMYIIeCTBO, HEOOXOAUMOE IJIA TPeJi-
IPUATHUSA, 38 UCKIIOUEHNEM KPEAUTOB IIOCTABIUKOB U 3aTPAT KJIN-
eHTOB. Takas peHTa0eIbHOCTH BBHIUHCIAETCA 0 hopMyIe

TIpu6suts X 100 %
Kanurai, He06XOAUMBIH 1A TPEATIPUATUI ’
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PenrabensHocTs 000poTa

PenrabenbHOCTh 060POTA — 9TO COOTHOIIIEHYE MEXK Y IIPUOBLIBIO
u pazmepom o6opora. OHA PaCCUUTHIBACTCS TaK:

IIpu6stas X 100 %
O6opoT ’

B sToMm cjiydyae HagO0 IMEThb B BUY, UTO CYIIIECTBYET COOTHOIIIEHME
MeXKIy PeHTabeIbHOCTAMU KaluTajia 1 000poTa: Y1CcIo 000POTOB, T. €.
000pom: Kanumad, IO3BOJISET OIPENeJUTDH U PeHTA0eIbHOCTD 000POTA.

Ilpumep:
AKIVOHEPHBIN KaluTal 200000
O6opor 600000
ITpubwLIn 90000
Yucso 060POTOB aKITMOHEPHOTO KAaNTAaa:
600000 _
200000

PeHTabe/IbHOCTD KAIIUTAJIA:
90000-100 %

=45%.
200000
PenTabensHoCTh 0O60poOTAa:
‘ 0,
90000-100 % _ 15 %.

600000
PenrabespHOCT KauTaNa MOYKHO PACCUUTATD U APYTUM IIyTEM:

PenrabensHocTs 060poTa X Hmcao 060POTOB KanuTaaa =
=15% x 3=45%.

JaHHbIA IpUMep MOKA3bIBAET, UTO BJIOXKEHHBIN KamuTaJ odopa-
YyuBaeTCsA TPU pasa B I'ofl, ero peHTabelbHOCTh cocTaBasaeT 45 %, a
cpeaHssA IpubbLIb gocturaet 15 % obopora.

ITpu anaimse romJoBOTO OTYeTa HEOOXOAUMO YUUTHIBATH TaKiKe
IIOCJIEICTBUSA OT BO3JAEUCTBUA UHPLAYUL HA (PUHAHCOBOE IIOJIOXKe-
HUe npennpuAaTus. [IpsaMble MocJIeJCTBUA 3aKJIIOYAIOTCA B TOM, YTO
IIpU IPOBEAEHNYU PACUETOB MUX CJeAyeT BKJIUATH B aMODPTU3AIIIIO0
000pynOBaHUS He 110 CTAPOU 3aKYIIOYHOI IleHe, a UCXOAA U3 ero aeki-
CTBUTEJbHOU (BHOBB CO3MaHHOI) cTouMmocTu. [losTomMy pasmep cob-
CTBEHHBIX CPEJCTB MPEANPUATHAA JOJIKEH MOBBIIIATHCA B O0JIbIITEH
CcTeleHu, yeM mHAeKC uHbaanuu. IIpu sToM cirexyer yYuThIBaTh,
4yTO MHPIANMUA MOKET OKas3bIBaTh U IOJIOKUTEIBbHOE BO3JeiicTBHE,
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MIOCKOJIbKY IIPU 9TOM JOJITA He YBeJIUUYMBAIOTCS, a UX PealbHasd CTO-
MMOCTh C KaXKABIM I'OJJOM Oy/JeT YMeHbIIIAThCS Ha IOKasaTeab nHb-
JIAIWA.

IIpu npoBeneHnM MOJOOHBIX aHAJIN30B HEJIb3s He YUYUTHIBATH 00-
el KOHBIOHKTYPBI, Ce30HHBIX KOJIeOaHUI, IpeKIe BCero B TOI OT-
paciu X03AHCTBa, K KOTOPOI OTHOCUTCSA aHAJIU3UPYEMOe IIPeIIIPUsi-
Tue. Bajsamc mpeanpusiTusa TOJIMKEH paccMaTpuBaThbcsA Ha (oHe
0aIaHCOBOM KapTUHBI KOHKYPEHTOB.

B cTpanax, rge Hajaoru BHICOKH, OUEHbB CJI0KHO HaKaILJINBATh (hu-
HAHCOBBIE CPEICTBA AJIA yBeJMUeHUA COOCTBEHHBIX cpeacTB. IloaTo-
My GUPMBI TaM, KaK IIPABUJIO0, UMEIOT HeOOoJIbIIIe PE3ePBEI, 3aTO pa-
60TarT, UCIOJb3YA KPYIIHbIE JOJTOCPOUHbBIE KPeAuThl. PUpMam sTo
BBITOJTHO, IIOCKOJIBKY IIPOIIEHTHI OT 3TUX KPEIUTOB, OyAyUU pacxoia-
MU, YMEHBIIIAIOT UX MPUOLLIb, a TEM cCaMbIM 1 HAJOT (B TO JKe BpeMs
MIPUOBLIL OT COOCTBEHHOTO KalKTaJIa 00IaraeTcs II0JTHOM HAJIOTOBOMI
craBkoii). K Tomy Ke omytaTa HOJITOB 1 BBIIJIATA IIPOIIEHTOB HAa HUX
YMEeHBIIIAI0TCS BCJIeACTBUE NH(MIAIUA.

CreneHnb 3aJ0J'KEHHOCTH MOKHO TaKiKe IMPOBePUTh. [lJjid 9TOT0
KCIIOJIb3YIOTCA TAKYE COOTHOIIICHUS

3aeMHBINA KaIluTa

KoaddunuenT 3am0mxeHHOCT = — ;
CoOCTBeHHBI KaINTAa

3aeMHBII KamuTaj

Wunexc GUHAHCOBON HATIPAMXKEHHOCTH = .
O61Ias cymMMa Kamurasia

HpI/I aHaJIn3e edATeJIbHOCTU IIPDOMBIIIIJIEHHBIX M TOPTOBBIX IIPea-
IPUATUN He cJIeAyeT O0XOAUTh BHIMAaHUEM TaKiKe npou3soiumneisb-
Hocmb mpyda paboiux u cayxawux. IIpu sToM BMCIONIB3YIOTCA Ta-
KHe IIOKa3aTen:

Ha IIPOU3BOJCTBE —

O6opoT
b
KonunuecTBo pabounx yacoB

B TOPTOBBIX (pupMax —

O6opor

YucieHHOCTh COTPYOAHUKOB )
B POBHUYHOU TOPTOBJIE —

O6opor
ToproBbIe ILIOMALY
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CTPATETUSA 3APABOTHOM IIJIATBI

Cy1iecTByOIITIe CUCTEMEI PACIIPEIeIeHNA IPUObLIN He YUNTHIBA-
IOT TOT'0, UTO IIPOM3BOUTEIHHOCTh TPy PAOOTHUKOB JasKe B IIpeje-
JIaX OJHOT'O KOJLIEKTHBA MMeeT PasJIMuHbIe ITI0KasaTeu. B aToil cBsA3u
IIPECTABJIAETCA I1eJIeCO00PA3HBIM BBECTU ONPEAEJIeHHYIO CUCTEMY
3apabOTHOM IIJIaThI, B OCHOBE KOTOPOM OyAeT JiesKaTh OIleHKa 3HAHU I
u 1podeccroHATbHBIX HABHIKOB PA0OOTHUKA.

IIpu TakoM moxxone obecrieYMBaEeTCA B3aMMOCBA3h MEKY CTaB-
KaMu 3apabOTHOM IJIaThl U OIBITOM PAabOTHI, B TO BpeMs KaK Tpaau-
IIMOHHBIA IOAXOJ 3aKJIIOUAETCSA B MOUBITKE yBA3aTh 3apabOTHYIO
ILJIATY C 3aHNMAaeMOil JOIKHOCThIO NI KOHKPETHOM pPaboToii.

Pasznuuaror 06a ocHo6HBLX 6uda 3apabGOmMHOL niamsL B 3aBUCH-
MOCTH OT KBanuuranuu. I1epawLil, nin OGJHOCTOPOHHN, YUUTHIBAET
3HAHUSA U ONBIT PAOOTHUKA IPUMEHUTEIHHO K eI0 Y3KOI CIeruain-
3alluy U KOHKPETHOI paboTe, KOTOPYIO OH PETYJIAPHO BHIIIOJIHAET.
Bmopoii (MHOTOCTOPOHHU) 60Jiee IIPOrpeccuBeH, OHAKO He OUEHb
pacupoctpaHeH. OH yUYUTHIBAET MOTEHI[MAJIBLHO BO3MOYKHOE KOJIN-
YecTBO BUAOB paboT (mpodeccuit), KOTOpbie PAOOTHUK MOT ObI BBI-
MOJIHATH (COBMEIIaTh) B MpeAeax OAHOI opraHusanuu. Takoi BuUJ
oILIaThI HanboJee NHTEPECEH, TOCKOJIbKY IO3BOJIAELT CYIIIECTBEHHO
MMOBBICUTH IIPOU3BOAUTEIBHOCTh TPY/IA.

T'saBHBIE [OCTOMHCTBA JAHHOUM CUCTEMBI OILJIATHL TPY1a, B OCHOBE
KOTOPOI JIEJKUT OlleHKa KBAIU(PUKAINKU, COCTOAT B TOM, UTO €€ KC-
IIO0JIb30BAHUE JAET PAJ SHAUNUTENbHBIX NPeUMYULECNE:

e 1ocTHraeTcs OOJIBINAA 'MOKOCTH IPU BBIOOPE PAaOOTHUKAMYU BU-

0B PabOThl, KOTOPBIMU OHU XOTEJU Obl 3aHUMATHCSH;

® COKpPAIIIAIOTCA IITATHI COTPYJHUKOB 3a CUET IIPUBJIEUEHUA K

pabore Jioieii, CIIOCOOHBIX BBIIIOJHATD ITIOPYUYEHUA, KOTOPHIE TPe-
OyIOT IMUPOKOM KBamumpUKAIUU; Takue pabOTHUKU Oojiee UyB-
CTBUTEJBbHBI K TPEOOBAHUAM IepeMeH W 0oJiee mparMaTUYHbI;
® YIIYUINAIOTCA OllePAaTUBHASA CBSA3D U YOBJIETBOPEHHOCTh PAaOOTOM].

Hedocmamku cuCTeMBbI OIJIATHI TPyZa 3a KBaIU(PUKAIIUIO 3a-
KJIIOUAIOTCA B TOM, UTO €€ BHEAPEHHUE COIPSKEeHO C YBeJIUUeHUeM
3aTpaT B TPEX IIPOM3BOJCTBEHHBIX c(hepax — yIpaBJIeHNNU, HAliMe U
IepernoAroToBKe KaapoB. OCHOB8HbIMU cmaduimu 8HedpeHus 0aH-
HOU cucmembl ABIAIOTCA:

e nodzomosumeavHas paboma — cO60pP ZOCTATOUYHOTO METOLUUEC-

KOT0 MaTepuajia, KOTOPbIi ObI OMMCHIBAJ CYIIIECTBYIOIIHE CHC-
TeMBI 3apabOTHOM MJIATHI 3a KBAJIU(DUKAINIO;
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® aHAAU3 OCYULeCMBUMOCMU — TIIATEJIbHOE U3YUeHNe I1eJIeco00-
PasHOCTH Ilepexoja Ha HOBYIO CHCTeMY 3apaboTHOI ILJIaThI IO
pellieHuss KOHKPETHBIX BOIIPOCOB OTHOCUTEJIBHO ee Pa3paboTKHU.
st aTOTO0 HEOOXOAMMO CO34aTh Pabouyio TPYIINY, B KOTOPYIO
IOJI’KHBI BXOAUTDH CTAPIINIl MEeHeIKep, IJiaBa yueTHOro amnmapa-
Ta KOMIIAHUM, OTUPEKTODP WJIHN 3aBeVIOIIUI [0 KaapaM W TPU
IPYTUX OTBETCTBEHHBIX JIUILA;

® paspabomka cucmembvl;

e gHedpeHue cucmemvl. Pabodasi rpymma JoIsKHA IOATOTOBUTE J0-
KYMEHT, B KOTOPOM B KOHIIEHTPUPOBAHHOM (hopMe ObLIu OBl ITe-
peurcIeHbl OCHOBHBIE MOMEHTHI (DYHKIITMOHUPOBAHUSA JAHHOM CH-
crembl. Ilociie ogo0peHnss HOBas IporpaMMa 3apaboTHOM IIJIaThI
IOJI’KHA OBITH JOBeleHa 10 BCeX PA0OTHUKOB KOMIIAHUU C U3JI0-
JKeHUeM II0JIOKEHUI, KACAIOIINXCsI KOHIENIIUY W IIPUHIIAIIOB
(GOYHKIIMOHNPOBAHUS 3TON CUCTEMBI;

® oyerra. BaykHO, YTOOBI ITPOITECC KOHTPOJIS U OIEHKU (PYHKI[KO-
HUPOBAHUSA CUCTEMBI OBLIT HEOOPATIIM.

MHuorue KOMIIaHUY CUUTAIOT, UTO AEHCTBYOIIME IIPOTPaAMMBI 3a-
paboTHOI mJIAaThl HEe OTBEYAIOT COBPEMEHHBLIM ITPOU3BOICTBEHHBIM
oTHOIIeHUAM. [Ipu BEIpaGoTKEe cTpaTeruu B 00J1aCTH OILJIATHI TPYAA
HeoO0XO0MMO UYeTKO IIPeICTaBIATh cebe, B KAaKOM pasdMepe U B KaKou
dopMe — HATUIHBIMU, AKIIUAMU, OTCPOUEHHBIMY ILIATEKAMU — CJIe-
JIyeT OCYIIeCTBJIATH BBIIJIATHI 3apaboTHOM miaaTel. CTpaTeruio sapa-
OOTHOI ILJIaTHI HEOOXOJUMO PACCMATPUBATEH B CTPOI'OM COOTBETCTBUU
C LeJIsIMU, pecypcaMu, NOTPEeOHOCTAMY 1 YPOBHEM KOPIIOPATUBHOM
KyJabTypbl pupmsbl (Komnanuum). CyIiecTByeT HeCKOJIbKO Memodoas
6bLpabomrku cmpamezuu 3apadomuol naiamaot.

“Camoorynaemvlit” memo0d UCHOJIB3YETCA PAIOM YaCTHBIX KOM-
MaHUI 1 OpraHW3aluii U JOBOJBHO PEJAKO BCTpeuaeTcs B rocyaap-
CTBEHHOM ceKTope. Ero xapakrepHas 0COOEHHOCTH COCTOUT B TOM,
YTO OH He IpeIycMaTPpUBaeT HU IPEeMU, HA paclpeaesieHUs IPUObI-
au. COTPpyAHUKH BCeX YPOBHEN B OMUHAKOBOM CTEIEHU IIOAIIaLaI0T
O] IeVICTBUE MHCTPYKITUMA.

TpaduyuoHHbLL Memod PACIPOCTPAHAETCS OOBIYHO HA PAOOTHM-
KOB HUSBIIIET0 afMUHNICTPATUBHOTO 3BeHa. IIporpaMmoii 3apaboTHO
IJIATHI IPEIYCMOTPEHBI B 9TUX CAyYasix KaK OKJIaIbl, TAK U YaCOBbIE
CTaBKU, a TaKsKe HOIMOJHUTEIbHbIE BhIIIATH B pasmepe 10 10 % 06-
mero 3apaborka. YacTUYHO MOKET IPUMEHATHCA CUCTeMa pacipe-
IeneHus mpubsLu, mporpamma 401(k), coriiacEo KOTOpoii paboTHM!-
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K{ UMEIOT IPAaBO IIePeUnCISATh A0 3apaboTHOI IJIaThl B IEHCUOH-
HBIH (POHI, CHMIKAA pasMephl o0JiaraeMbIX HAJOTraMu 3apaboTKa u
cbeperxeHmii.

Memo0 pucka IpUMeHSAeTCsS IPEeUMYIIIeCTBeHHO IIPU pacyeTax ¢
paboTHEKaMU 0aHKOBCKO-KPEAUTHBIX YUPEKIeHN, I'le YPOBEHb 3a-
paboTKa ompeesasaeTcs B COOTBETCTBUU C UTOTAMU 34 I'OJl, IPUUYEM
OCHOBHYIO YaCTh BBIIJIAT COCTABJAIOT AOIOJHUTEIbHBIE BBIIIJIATHI
HAJIUYHBIMU JeHbraMU.

“Meza”-memod nepcnekmuéHozo nNPeMupo8aHUs CTABUT IEJIbIO
KUCIIPABUTDH OCHOBHbBIE HEJOCTATKU TPAAUIIMOHHBIX (hOPM 3apaboTHOMI
ILJIATHI, TJIABHBIM U3 KOTOPBIX ABJIAETCSA UTHOPUPOBAHUE [OJTOCPOY-
HBIX Pe3yJIbTaToB. IIpu fauHOI cCUCTeMe OILIAThl PAOOTHUKY BhICIIIE-
r'o 3BeHA YIIPaBJIEHUA [TOJYUAIOT IPEMUU 10 IePCIeKTUBHBIM II0Ka-
3aTeJiIM B BUJE aKI[MOHEPHBIX OMI[MOHOB, aKI[Ui C OTCPOUYEHHBIM
ILJIaTEeKOM, IUBUAEHAOB U T. I. PagMepsl 9TUX IIPeMUil 3HAUUTEIbHO
MIPEeBBIIITAIOT TPAAUIIMOHHEIE Pa3Mephl 3aPab0THOM IIJaThl X IIPOYHO
YBSASBIBAIOT BOIIPOCHI OILJIATHI C Peasinsaliueil mepCrneKTUBHBIX IIJa-
HOB. AKIIUU C OTCPOUEHHOU BBIILJIATON JUBUAEHIOB B OTJIUYNE OT aK-
IIMOHEPHBIX OIIIMOHOB AeMCTBUTEIbHO rapaHTUPYIOT IIOJyUaATESLAM
IUBUIEHIOB UX BHIILIATY.

Memod c60600H020 KOLe6QHUS YPOBHS 3apabOmMHOL nJambl
3aKJ0YaeTCs B 3aMOPaKUBaHUY 3aPabOTHOI IIJIaThl HA OLHOM YPOB-
He (HampuMep, CpeJlHeM II0 KOMIaHuM1). B ciyuae mmajgeHnsi mIpous3Bo-
IUTEJIbHOCTH TPyJa PabOTHUKAM BBIMJIAYMBAETCS TOJBKO pasMep
cpenHero (3aMOpPOKEHHOTr0) YPOBHS. [Ipu aTOM co3maercs crernuab-
HBIT (QOHJ ITOOIPEeHUs, pasMepPhbl KOTOPOTO HAMIPAMYO CBI3aHbBI C
UHAHCOBO-9KOHOMUUECKUMU IT0KAa3aTeIaMy KoMoauuu. Eciu yBe-
JIMYeHre IPOU3BOJUTEJIbHOCTH HAMHOI'O IIPEBBINIAET OMKUTAaeMBbIi
ypOBeHb (OIIpefiesigeTcs: Ha OCHOBE KaK BHEITHUX, TAK U BHYTPEHHUX
daxTopoB), pasmepsl GOHIA MOTYT 3HAUUTEIbHO IIPEBHIIIATD IIPe-
JIeJbHBbIe HOPMbI. Pa3HOBUAHOCTHIO JAHHOTO METOa SABJIAETCS IIPO-
rpaMMa y4acTuUsi B IPUOBLISIX.

Memod yuacmus 6 AKYUOHEPHOM KanumaJe IToAPasyMeBaeT
pacmpezesieHre OOBIYHBIX aKI[Mil B BUIE ITPeMHUAJIbHBIX BBIIIJIAT.
ITens mamHOrO MeToga — MPUOOIIUTH PAOOTHUKOB BCEX YPOBHEH K
yIpaBJeHUIo qejaMu (DUPMBI, Tle OHU PaboTaloT U UyBCTBYIOT Ce0s
BJIaJI€IbITaMU.
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KOHTPOJIBHBIE BOITPOChHI

HazoBuTe ocHOBHBIE IIPUHIIUIIBI (I)I/IHaHCOBOI‘O MEeHeIXMeHTa.
IlepeunciiniTe OCHOBHBIE COCTABIAIOINE CAUCTEMBI GYXTraJTepPCKOro yue-
Ta HA OIPEJIPUATUAN.

HaiiTe onpeneneHue MOHATUA “6aaHCcoBad MOJIUTUKA” .

s gero mpoBoauTCA aHaaus 6amanca?

HaszoBuTe 0CHOBHBIE COCTABJAIONINE aHAIN3A TPUOBIIEH.
OxapaKTepusyiiTe OCHOBHBIE CTAAUN BHEIPEHUA CUCTEMBI 3apabOTHOMR
IIJIAThI HA IPEAIPUATUN.

DN =

R
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IICUXOJIOTUYECKUN TECT

KAK PASBBUBAETCA BAIIIE IIPEJJITPUATHE?

W3 0oTBETOB HA 9TOT TECT KAMKIOMY MEHEIKEePy U CIIEIUAUCTY
CTaHeT IIOHSTHO, B KAKOM Mepe ero MpealpusaThe WU IoLpasaee-
HIe HY»KJTAeTCsA B OPraHU3AIMOHHOM PA3BUTHUL.

Karou mia momcuera O4KOB

OTBeThTe Ha IPUBEJEHHBIE BOIIPOCHI, IPOCTABIAA “+” B COOTBET-
cTByoIIeli rpade orBeToB. Ilocse gero cioxuTe mo rpadam HabpaH-
Hoe Bamu KosimuecTBO “+”.

Ecau Bor Habpaau MakcuMaJdbHOE KOJUYECTBO OUKOB IO rpade
“Het”, T. e. 21, — 570 cymneppesyabTar. Yem 00JbIlIee KOJTUIECTBO
ouKoB Br1 HaOpasu mo nmepBbIM ABYM rpadam, TeM JyUIle, TeM BBIIIE
cTeneHb 3pesiocTu Barmnero mpepnpusaTua. Yem 6oJibIlle 0UKOB IO
IIOCJIeIYIOIUM I'pad)aM, TeM BHIIIE CTEIIEHb OITACHOCTH.

Otser

I'unmoreTnueckasa cuTyamus
“Het” | “Cropee | “Cropee | “IIa”

” ”

(Bompoc) Sa a

1. B caiyuae cphIBOB, HEyIaY,
Opaka, HapYIIeHUI B X0e TIPOU3BO/I-
CTBa BCer/a UOeT aKTUBHBIN MMOUCK
BUHOBHBIX
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T'unoreTnuyeckas curyamus
(Bompoc)

OTser

“HeT”

“Cropee
Het”

“Cropee
na”

“Ha”

2. MHoOrue COTPYAHUKY Ha JUHEeH-
HBIX UJIU IITAOHBIX ITOCTAaX CTPEMSAT-
cs 00e30macuTh cebs ¢ ITOMOIITBI0
MOKJIAMHBIX 3alIMCOK U IIPOUYNX Oymar

3. Moctyn K mHEDOPMALIUY OIIpee-
JseTcda YPOBHEM IIOJIOXKEHUA COTPY-
HUKAa, a He ero QyHKIIUAMNI

4. Her sicHOCTH, KaKue I[eJIN CTa-
BUT Iiepej cO00¥ IPeanpuATre
(MHCTUTYT, OT/EJ, IOAPa3feJeHNE).
MHOI‘I/IM eIl HeNM3BECTHLI

5. Ecoiu momymiena ommubKa, 00 aToM
y3HaeT He BUHOBHBINA B 9TOM paboT-
HUK, a ero HAYaJbHUK WX KOJLIera

6. 'ocmozmcTByeT “OTHETBCKU I
arousm”

7. COTpYyAHUKU PEIKO OTOKIECT-
BJIAIOT €05 C IPUHATHIMYU PENIEHN-
avu. CKopee, OHI BOCIIPUHUMAIOT
9TU pellleHus He KaK “cBou’”, a Kak
HamnpaBJIeHHbIe IPOTUB HuX: “UTo
9TU TaM, HaBepXy, He BULAT, UTO JIH,
Kyza Bce aTo BemeT?”

8. CIIOKO#HO U IJIaHOMEPHO 3a-
HATHCA COOCTBEHHOI paboToi yaa-
eTCs TOJIBKO II0CJIe OKOHYAHUS Pa-
6ouero nusa. B reuenue quA Beerga
HAXOJUTCA YTO-TO 6ojiee BasKHOE,
uyeM coOCTBeHHaA pabora

9. BoJIBITUHCTBO PYKOBOSUTEIEH
HE CTPEeMATCA K TOMY, YTOOBI yIIpaB-
JIEHVE CTPOUJIOCH HA KOJIJIEKTUBHOMI
ocHoOBe. [IpAMO ni KOCBEHHO OHI
JaIOT MOHATH, YTO MPEAIOYNTAIOT
“sgcHyI0” cucTemMy “IpUKa3 — IOJ-
yuHeHue”
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I'mmoreruyeckas CUTyanusd

(Bompoc)

Orser

“HeT”

“Cropee
Hetr”

“Cropee
I(a”

“Ila”

10. Korza peuyb 3aX0AUT O PYKOBOJ-
CTBe IPEeAIPUATUA UJIU IITATHBIX PY-
KOBOIUTEJNAX, OOBIYHO FTOBOPAT: “OTHU
Tam, HaBepxy”

11. KoHQIUKTHI BOBHUKAIOT Yallle
BCEro n3-3a MeJouei

12. CoBelauusa JIATCA CIANLIKOM
IIOJITO ¥ 3aBEPIIMAIOTCA Jallle BCero
6e3pesyabTaTHO. Peub B OCHOBHOM
HUJEeT He O CYIIeCTBe BOIIPoca,

a 0 6opbbe caMoTI0Mit

13. HackoJIbKO XOPOIII0O PA0OTHUK
CIIpaBJIsAETCA CO CBOMMHU 00sI3aHHOC-
TAMU, OH Y3HAEeT Kpaline peako. Ou
najke He 3HAeT, HA OCHOBE KaKUX KPHU-
TepUeB OIEHUBAETCSA ero TPYI

14. TpynaOo 1 mouTu GecrepCcrIeK-
TUBHO BBIABUTATH U “IIPOOUBATE” HO-
BbI€ UJIeU U IIPeJJIOKEHNUA 110 COBeP-
II€HCTBOBAHUIO TEXHOJOTUUECKUX
IIPOIECCOB

15. 9uTy3uasM B paboTe — PegKoCTb

16. B nmpuHIuie, ecTh ABa BUAA pa-
00THUKOB: “cTapuku” (10U “mepBo-
T0 Tpu3bIiBa”’, “IIMOHEPHI”’), KOTOPHIE
paboTaroT Ha MPEANPUATUN CO THS

OCHOBAHUS, U “HOBUUKHN”

17. Muorue pabOTHUKY “OKaIlbIBa-
0TCA”, UCIOJIB3YA KOJLJIEKTUBHBIN 0-
TOBOD, PesKuUM pabouero BpeMeHu’
¥ DOJKHOCTHBIE MHCTPYKImu. OHKI
6,HI/ITeJIbHBI B OTHOIIIEHUHM CBOUX IIPaB

18. Pabora orjeHuBaeTCA Yaile BCero
HAa OCHOBE SMOIIAM U IIOBEPXHOCTHEIX
HabJII0eHU
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I'unoreTnyeckasa cutyamus
(Bompoc)

Orser

“HeT”

“Cropee | “Cropee

HeT

”

”

ma

“Ha”

19. Muorue pabOTHUKY 3a4ai0T cebe
BOIIPOC: 3aUeM OHM YUUJIHUCH, €CJIN
HeT BO3MOXXHOCTU IIPUMEHUTHL COOCT-
BeHHBIe 3HaHUSA. OHU He MOI'YyT IIOKa-
3aTh, HA UTO OHU CIIOCOOHBI

20. CosHaHUE TOTO, UTO IIOTEPU BPE-
MeHU U HeKadeCTBEeHHasa pabora yrpo-
YKAIOT UHTEepecaM IIPEeNIIPUATUAA
" B KOHEYHOM cUueTe, CaMM1M paGOTHI/I-
KaM, He YaCTO HaXOJUT IIPOABJIEHUE

21. BoJIbIIIIHCTBO PA0OTHUKOB
He XOTAT KOJIJIEKTUBHOTO yIIpaBJIe-
HuA. OHKM XOTAT YETKO 3HATH HAIIPAB-
JICHUSA PA3BUTHUA MPEAIPUATHS,
HA KOTOPOM paboTaioT; MOJydaTh II0-
PYyUYeHUA U He MePe;KUBaTh, UYTO OHU
OyAyT OLleHEHbI KAK BBIIIOJIHEHHBIE
He Ha JOJKHOM YPOBHE
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FNMABA 8

KATPOBBIN
MEHEIKMEHT

LLEJIU TNABbI

(J ars ompenesieHne MOHATAR “Kagpo-
BBIA MEHEIKMeHT” , “MeHeIKMeHT
mepcoHaja”.

(J IlpexacraButh yIpaBjeHNe IIEPCOHA-
JIOM KaK 5(p(PeKTHUBHYIO IIOACUCTEMY
MeHeIKMeHTa MaJIoro Ou3Heca.

(J IloxasaTh 5Tambl PA3BUTHUA
MeHeKMEeHTA TepCoHaa.

(J OxapakTepusoBaTh IPOQECCUI0
MeHe/pKepa IMepcoHaia KaK OgHY
13 KJIOUEBBIX B CHCTEME YIIPaBJIe-
HUA OpeJIpUuAaTUeM.

(J [Oars kpaTKoe omucanue Gopm
¥ METO/OB YIIPABJIEHUS IIEPCO-
HAJIOM.

KNIOYEBDIE
CJ/I0OBA
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Kaoposvlit meHedxnmenm (meHedrMmeHm
nepcorana ), ynpasJieHue nepcoHaLoMm, Kao-
po8as noaumuKa, niaHUPOBaAHUE Yesose-
YeCKUX pecypcos, npopopuenmayus, Haem,
omoéop, nodzomoska, adanmayus, OUeHKa,
ammecmayus, pomayus, 0eno8as Kapvepa,
ynpasaenue OUCYUNJUHOL, meKyiecmy nep-
COHANA, MeHedNcep NepPCOHALA.



KAJTPOBBI MEHEJ;JKMEHT KAK CUCTEMA

TepMuH “KaZpoBBIA MEHEIKMEHT TPAKTYEeTCA JOBOJIBHO IITUPO-
KO, II09TOMY Jito60e ero ompenesienue 6ygeT HeJOCTATOUHO MOJHbBIM.
B 061116 M MOYKHO CKa3aTh, YTO 9TO CCTEMAa TEKYIIEro U IIePCIeKTUB-
HOT'O IIJIaHNPOBaHUA, IIPOTHO3MPOBAaHUA, OPraHu3a 11 Pa3BUTUA
IIepCOHAJIA C IIeJIBI0 CO3JaHNA BEICOKOIIPOUBBOIUTENBHBIX U KOHKY-
peHTOCIIOCOOHBIX upM. [Ipyrumu cioBamu, kadposwLii meHed -
MeHm — 5TO CUCTeMa MJIAHUPOBAHUA, OPTaHU3AIINN, MOTHUBAIIUY 1
KOHTPOJISI IepcoHasa, HeoOxomumas AJA (DOPMUPOBAHUSA U HOC-
T KEHUS TeJiell MPeIIpUATUA.

PaspaboTKu KaapoBOTO MeHEeIKMEeHTa HalleJIeHbl Ha TO, YTOObI
PabOTHUKM MOTJIM MCIIOJIB30BAaTh BECh CBOII MOTEHI[MAJ, BCE MIMEIO-
ITecsa BOSMOYKHOCTHY JJIA MOBBIMIEHUA IPOU3BOAUTEIBHOCTH TPYAA
1 KauecTBa pabOThI, OBIJIM 3aMHTEPECOBAHLI B MOJYUEHUN IPeE]I-
NpUATHEeM MaKCcUMaJbHOU npubblau. [losaTomy 2sasHoe 8 Kadpo-
80M MeHedxr MeHmMe — yMeHUe paboTaTh C JIOIbMU, IPABUILHO
UX MTOA0UPATh U OI[EHUBATh, JOOMBATHCS UX 3aMHTEPECOBAHHOCTHU B
TIOBBIMIIEHNY CBOET0 KBAIU(MDUKATMOHHOT'O YPOBHS C I[€JIbI0 ITOCIE0-
BATEJIbHOTO YJIYUIIEHUSI 9KOHOMUUYECKUX PE3YIbTATOB IeATEIHLHOC-
TH OpraHusanuu. PemuTs faHHYIO 3ajaUy — OCHOBHAA I[eJIb KaJpO-
BOT'O MEHEKMEeHTa.

ITAIIbI PASBUTUSA
MHUPOBOI'O KAAPOBOI'O MEHEJKMEHTA

I. 1880—1920 rr. OTOT sTAl XapaKTepPHU3yeTcsa Pe3KUM yBeJINUeHU-
€M YHCJIEHHOCTH IIPOMBIIILIEHHBIX PA00UNX, MAJIBIM OIILITOM HMCCJIEI0-
BaHUI U HU3KOU KBaauduraiueii nceaemosaresieii. OCHOBHON aeBU3
aToro neproza: ‘“I'Bou ycrexu 3aBUCAT TOJIBKO OT TedsA camoro!”.

TocmomcTByIoT KIaccuuecKkue Teopun opranusanuu (P. Teitnopa
u I'. @aiionsa), KOTOPbIe UCXOIAT U3 MTPOU3BOANTEIHLHOCTH TPYAA pa-
00Yero 1 COOTBETCTBYIOIIEH OILIATEI; UX I[eJIb — YIIPOCTUTH METOMIbI
TPYAA 1 TPUCTOCOOUTDH K 9TOMY MUMEIOIHIecs CPeACTBa, UYTO JOJKHO
IaTh BBICOKME pes3yJbTaThl. IlpeanpusaTrue paccMaTpuUBaeTCsd Kak
eInHOE Iejioe, CBIBaHHOE JKEeCTKou nepapxueii. Ocoboe BHUMaHUTE
YAeJseTcs PO OPTaHN3aTOPOB IPOM3BOACTBA, KOTOPHIE OCYIIIECTB-
JISTIOT HaJ[30P 3a KaUeCTBOM U 00CayKMBaHMEM 000pyA0BaHUA, OIIpe-
JIeJIAI0T BpeMsa paboThl MAIlIMH M PAaOOTHUKOB, PACXOAbI HA 000POT-
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HBbIE€ ¥ OCHOBHBIE CPEJICTBA, CJAEAAT 3a CTPOTUM COOII0AeHUEM TPY/I0-
BOIi JUCIHUILINHEI.

II. 1930—1960 rr. ToT Hepuoa CBA3aH C CO3JaHHEM rocyaap-
CTBEHHBIX COIUAJBHBIX MIPOrPAMM, YBEIUUYEHUEM BIUAHUS (DUI0CO-
¢Guu “gemoBeueckux orHoinenuii” (padorsr E. Meiio), HesHAUNTEIIB-
HO CBA3BIO MEXKIY PAOOTHUKAMU COITMAIBHBIX U IICUXOJOTMUECKUX
CIIYKO (DUPM 1 KOPIOPAIUH ¢ IUHEHHBIMU MeHeI:KepaMu.

V1op B KaJpOBOM MEHEKMEHTe AeaeTCsa Ha ONTUMU3AIUIO yC-
JIOBUII TPyHAa, pasBUTHE He(POPMAJIbHBIX OTHOIIEHUN B CTPYKTYPE
OpraHu3aIluu, BOBJIeUeHe PAOOTHUKOB B IIPOIIECC IPUHATHUA PeIrie-
HU 110 TPOU3BOACTBEHHBIM ITPOOGIEeMaM.

III. C 60-x romoB uesoBeueCKOMY (DaKTOPY IIPUIAETCS BCe OOIbIIIee
suauenue. CerofHs B yIpaBJeHUN KaApaMy B aMEPUKAHCKUX KOMIIA-
HUSX, HAIIPUMeED, 3aHATHI BHICOKOKBATA(DUITNPOBAHHBIE CIIEIIMATICTHI
(85 %), a pyKOBOAUTEH COIINATBHO-IICUXOJIOIMYECKOHN CIIYIKObI KOM-
IMaHUY OOBIYHO 3aHUMAET A0JIKHOCTD ee BUIle-IPesu/IeHTA.

Heoxknaccuueckue Teopuu opranudanun (Xukce, [[)kyneT u ap.)
UCXOMISAT U3 BO3PACTAIOIIEH POJIM YeJOBeKa B IIPoIlecce IIPOU3BOJI-
cTBa U B 00IIeCTBE, a TaKJKe YUUTHIBAIOT TAKME OCHOBHBIE MOMEHTHI,
KaK MOTHUBBI, He)opMaJIbHAs OpPraHU3aud, KOMMYHUKAIIUA, ydac-
THe, HayYHO 000CHOBAHHBIN MEHEAKMEHT UeJIOBeUEeCKUX PEeCcypcoB.
IIpu sTOM MpPOM3BOACTBEHHAA OPraHUBAIIUA PACCMAaTPUBAETCS KaK
CJI0KHAA COIIMOTeXHUUYECKAas CUCTeMa, BKJIIYAOIAad MaTepualb-
HBIN (CBIpbe, 000PYJOBaHNE, TEXHOJIOTHN) U YeJOBeUeCKuil (paKTOPHI
IIPU ONIPEeeJIA0Iell POJIU [OCIeTHEro.

CUCTEMA YIIPABJEHUS ITEPCOHAJIOM

YmpaBieHue IepcoOHAJIOM HpeAaCcTaBIAeT coOO00 MHOTOTPAHHBIN U
JOBOJIBHO CJIOKHBIA IIPOIECC, COCTOAINUIM U3 HECKOIbKUX B3aMMO-
CBA3AHHBIX 9MAN0E:

e co3danue appexmueHoll cucmembl. KAOPOBOl pabombv. Ha IPO-
HU3BOJICTBE U MEXAHU3MA YNpasjienus eio: oTbop U IOATOTOBKA
KBanu(pUIIPOBAHHLIX CIEIINAJINICTOB I MeHeAKepOB II0 KaapaM,
paspaboTka u (GopMUPOBAHME ONTHUMAIBHON CTPYKTYPHI CIIYK-
OBI IepcoHAaJa;

® gbipabomra QupMerHHoll Kadposoil NOAUMUKL, OCHOBHBIX IIPUH-
IIUIIOB ¥ METOJOB CTPATEernueCKOI'0 1 OIepPaTUBHOI'O yIIpaBJe-
HUA IePCOHATIOM;
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® NJIAHUPOBAHUE Yesl08eueCKUX pecypcos: pa3paboTKa IIaHa Ka-
YEeCTBEHHOTO yIOBJIETBOPEHUS MMOTPEOHOCTH B KaJapax;

® npogropueHmayus, Haem u omoop nepcoHana: sHanue u sPhex-
TUBHOE MCII0JIb30BAHUE BCEX CYIIECTBYIOIINX MCTOUHUKOB y/IO-
BJIETBOPEHUSA IIOTPEOHOCTH B KajJpax, pasdpaboTKa mpodeccuo-
rpaMM W MeTOIO0B IMPO(ecCruoHaIbLHOT0 0TO0PA;

e gdanmauyus u o6yyeHue: BBefieHre IPUHATHIX PAOOTHUKOB B OP-
raHmsaluio, paspaboTKa M OCyIIleCTBJIeHNEe IporpamMm mpodec-
CHOHAJILHOTO O0yUEeHUs U MOBBIIIEHNA KBAIUDUKAIINN;

® OUeHKA PaAGOMHUKOE U uX mMPYdosoil OesmeabHOCMU: CO3LaHYIe
pesepBa NOTEHIINAIBLHBIX KaHAUJATOB II0 BCEM JOJIMKHOCTSIM, Pas-
paboTKa METOAWK OIleHKU U JAOBeIeHNe UX 10 PA0OTHUKOB, IIPO-
BeJleHUe PeryJApPHBIX aTTeCTaIluii;

e ynpasJerue 0es080il Kapvepoil: pa3paboTKa U peasnsalus mIpo-
rpaMM, HaIPaBJEHHBIX HA Pa3BUTHE CIIOCOOHOCTEI U IOBBIIIIE-
Hue 3G GEeKTUBHOCTU TPYIa MEHEIKePOB U CIeIUAIUCTOB;

e ynpasgJerue OUCUUNJIUHOUL U MeKyLecmbvio nepcoHad: paspa-
0OTKaA CTPYKTYPHI 3apabOTHOM IJIaThl U CUCTEMBI JILIOT, IIPO-
rpaMM POTAIIUU U BHYTPUGUPMEHHON MOOUJIBHOCTU, IIPOIENYP
mnpreMa, IepeBoia U YBOJbHEHUS PaOOTHUKOB;

® opzaHnu3ayus Kadposozo 0esonpou3sodcmaea Ha OCHOBE UCIIOJIb-
30BaHUS COBPEMEHHOU BJIEKTPOHHO-BLIUNCIUTEILHON TEXHUKH.

IMPODPECCUSI — MEHEI/KEP IIEPCOHAJIA

IloBrIIeHNIE POJIM COMMAJBHOI COCTABJAIOIIEl MPOM3BOACTBA
00yCJIOBJINBAET OABJIEHUE B c(Depe YIIPABIEHUECKOTO TPYy/a HOBOM
mpodeccuu — MeHeIKepa 1o KagpaM, T. €. Ipod)eCCUOHAIBLHOTO Y-
PaBJIAOIIETr0, BELICOKOKBAJIM(MUIINPOBAHHOTO CIEINAJINICTA 10 Pabo-
Te C IEPCOHAJIOM, ITPOOJIEMBI IIOATOTOBKY U 00eCIIeUeHIA HEITPEePHIB-
HOT'0 00pa30BaHUA KOTOPOTO BCTAJIN CETOTHA 0COO0 OCTPO.

Hosgsle ycioBua Xx03A1CTBOBAHNA IPEABABIIAIOT U HOGble mpebo-
6aHUA K MeHeddepYy nepcornana: mejeHanpaBIeHHOCTb, MacIITa0-
HOCTh, KOMMYHUKATUBHOCTh, CIIOCOOHOCTh aHAJM3UPOBATH U DPe-
IIaTh KOMILIEKCHBIE TPO0JIEeMbI, CHHTE3UPOBATH PEIIIeHNE B YCIOBUAX
HeOIPeIeIeHHOCTY 1 OTPAHUUYEHHOCTH NH(POPMATIINY, TBOPUECKOE Ha-
YaJI0 ¥ KOMIIETEHTHOCTH, OPraHM3aTopcKue crocodbHoctu. OT mepco-
HaJI-MeHeJJKepa TpedyIoTCa JOCTATOYHO 21Y00KuUe 3HAHUS B 00JIacTH
TeXHUKHU U TeXHOJIOTUY KOHKPETHOT'0 TPOU3BO/ICTBA, OPraHU3aIUU 1
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MOTHUBAIINM TPY/Ja, TPYAOBOTO 3aKOHOJATEJIbCTBA, IICUXOJOTUH U CO-
IUOJIOTUY TPYJa M yIPaBJIE€HUS, IPOU3BOJACTBEHHON IIeJaroruku,
OpraHM3aluu COBPEMEHHOTO IEeJIONIPOU3BOCTBA. EMYy HEOOXOAUMBI
npouHbvle HABbLKU 3(PHEKTUBHOTO OOIEHU ¢ JIOAbMU, IPOBEIeHUS
PasIUYHBIX TECTOB, MCIIOJIHL30BAHNA NH(DOPMAIIMOHHO-BBIYUCINATETb-
HOU TeXHUKH U Ap. IIpu aTOM MeHeKep 10 KagpaM ABJIAETCA IJIaB-
HBIM HOCHTEJEeM U PacIPOCTPAHUTEJEeM IIPeAINPUHUMATEIbCKON
KYJAbTYPHI (UPMBI, UTO TPEOYyeT OT HEro BHICOKOPA3BUTHIX HPAaB-
CTBEHHO-IICUXOJIOTUYECKUX KAUECTB.

CJYHRBbI IIEPCOHAJIA

B coBpeMeHHBIX YCIOBUAX HamboJiee BAKHBIMU QYHKYUAMU
Kadpo6uvLx Ccaynchd SABIAOTCA peanmsdanus GUPMeHHOH KaJpOBOH
IMOJINTUKY, PA3BUTHE IEePCOHAJIA, IIIAHNPOBAHNE YeJIOBEUECKUX Pe-
CYPCOB, IIOA00P KaAPOB 1 UX afalTalliud, KOHCYJIbTUPOBAHNE JTUHEH-
HBIX MEHEIKEPOB II0 KaJPOBLIM BOIIPOCAM, OPTaHU3AIUS OIJIATHI
TPyIa, OIleHKA 1 PACCTAHOBKA KAIPOB, OPraHU3asi O0YUEHU U I10-
BBIIIIEHN ST KBAIUN(DUKAIUY IIEPCOHAJa, PEIIIeHNe COIUATbHBIX 3a0a4
¥ IIPABOBLIX MIPO0JIEeM, KOHTPOJIb IUCIIUILINHEL, O0eclIieueHre 3J0P0-
BbA U Oe3onacHoOCTH paboTHHUKOB. OOBIYHO cmpykmypa KadpossLx
cayxchd BRIIOUAET MOAPA3LeIeHUd OPraHnusanuy Tpyaa, HaifiMa U oT-
0opa mepcoHasia, COIMAJTbHOr0 PA3BUTHS U IIOATOTOBKY KaIPOB.

Kaznpossle ¢y xK0bI 3amiagHBIX (DUPM ¥ KOPIOPAIUi IPeICTaBIIA-
IOT COOOM JOBOJILHO KPYIIHBIE IOAPAa3IeIeHNsI, & CTATYC PAOOTHUKOB
0 KaJpaM TaM BecbMa BbICOK. Hampumep, B pupmax @PT Ha 130—
150 paGOTHUKOB IPUXOLUTCSA CETOAHSA OAUH COTPYAHUK KaJPOBOIi
cny:k05nl, a B CIITA 1oasg TaKuX CIEIUAJIHCTOB B O0IIell YnCIeHHOC-
T 3aHATHIX B 1994—-1995 rr. yBenuunaacs ¢ 14,6 1o 15 %.

ITo MHEHUIO pPsAfia 9KCIEPTOB, OYAYIUE Gblculie A0MUHUCMPA-
mopvL — 5TO BBIXOIIIELI U3 C(hephbl YIIPABIEHUS YeJI0BEUECKUMU Pe-
cypcamu. Tak, U3BECTHBIN CIIEIIUAJINCT IO CONATLHOMY IPOTHO3M-
poBanuio [[:xon HeiicOur 3adaBua: “MbI Opomiu 4epes 3TAII,
OTPaKaIoIue AeCTBUTEIbHO BaXXHbIe MOMEHTRI: BHAUAJIE HHIKE-
HEpPBI CTAHOBUJIUCH BHICIIMMY AAMUHUCTPATUBHEIMY PAOOTHUKA-
MU; 3aTeM OBLI IMePUOoM, KOrJa Ha 9THU IIOCThI HA3HAUYAJIUCH JUIA,
BRIMIeAIINE 13 chepbl MAapKETUHTAa; OBIJI Jaske Mepuon, Korga “Ha-
Bepx” MOAHMMAJNCH IOPUCTEL 1 (prHAHCUCTEI. Temeps MBI IPOLBHU-
raeMcs K IIePUOAY, KOra CIEemUAaJNCThI 10 YIIPABJICHUIO YeIOBe-
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YeCKUMHU PecypcaMy CTAHYT BBICIIMMU aIMUHUCTPATUBHBIMU pa-
OOTHUKAMHU, IIOTOMY UTO JJIS 9TOT'O CJIOKUIUCH OJIaTrOIPUATHBIE YC-
JIOBUS W HACTYIINJ KPUTUYECKUII MOMEHT” .

IIpesunmenTt OGIiecTBa IO BOIIPOCAM YIIPABJIEHUS YEJIOBEUECKUMU
pecypcamvu CIITA Pouansn K. ITuieHIio cuuraer, uTo yIpaBjeHe mep-
COHAJIOM MOJKET OKa3aThbCs KPUTUUECKUM (DAKTOPOM, OIIPE/EJISIOIIM
ycIlex Ui Heyaady opraHmusaiuii, ocooernuo B omxkariinue 10—-20 ser,
B CBSA3U CO 3HAUUTEJHbHBIM BO3PACTAHIEM IVI00AIbHON KOHKYPEHITUN.

OUPMEHHASA KAJPOBASA IIOJINTURA

Opranusanus yupaBjeHUd YeJOBeUeCKUMU pecypcaMu BbIpaba-
THIBAETCA Ha OCHOBE KOHIIEIIIIUY PA3BUTUA MIPEAINPUATUASI, COCTOS-
ey 13 TpPeX YacTeM: IPOU3BOACTBEHHON, (DMHAHCOBO-3KOHOMUYEC-
KOM U couaabHOM (KaaApOBO HOJIUTUKY IPEAITPUATHA).

Kadposéasa nonumuka omnpenenseT ey, CBA3aHHBIE C OTHOIIIE-
HUeM TpeJIpUaTHuA K BHEITHEMY OKPYKeHuIo (pBIHOK Tpynaa, B3a-
VMOOTHOIIIEHHUA C TOCYAaPCTBEHHBIMY OPTaHAMU 1 OOIeCTBEHHLIMU
OpTaHUBAIUAMHU U JP.), a TaK:Ke K CBOeMy mepcoHasy (yuacTue B yII-
paBJeHUU, CTUJIb PYKOBOJCTBA, mMpodeccruoHaIbHOe 00yUueHue, co-
IMuaJbHbIe BOIIPOCHI U T. A.). KaapoBas MOJUTUKA OCYIIECTBIIAETCS
CTpaTeTUYeCKUMU 1 OTIePATUBHBIMU CUCTEMAMU YIIPDABIEHU .

B 3a0auu xadpoeoli cmpamezuu BXOLAT NONHATHE IIPECTUKA
MPeaNpUATHUA; UCCIeT0BaHNIE aTMOoCc(hepbl BHYyTpU (GUPMbI; aHATU3
IMOTeHIInajaa paboueil CUJILI B pETHOHE; 0000IIeHYe U TpeayIpesKIe-
HUe IPUYNH YBOJbHEHUU ¢ paboTsl u Ap. CocmasHbimu vacmamu
paspaboTKU KaapoBO CTPATEeTN IPEAIPUATUAI ABIAIOTCS:

¢ MJIAaHWPOBaHUE MOTPEOHOCTH B Kaapax (aHAJIN3 CYIIeCTBYIOINTUX
IOJIPKHOCTEeH, MOTPeOHOCTh B HOBBIX, KAUECTBEHHOE KaIpOBOe
ILJIaHUPOBAHUE);

e o0yUueHMe U MOBHITIIeHNEe KBaTu(PuUKanum (MOBLINIeHNe 00Imeo0-
pasoBaTeNIbHOTO U MPO(EeCcCHOHATLHOTO YPOBHSA, POTAIlMA, CTa-
JKUPOBKAa, caMooOpasoBanme, KOMaHIUPOBKU U IP.);

e cucTeMa PeryJInpoBaHus (IleJeHaIpaBJIeHHOe PYKOBOACTBO, OIIeH-
Ka BBIMOJTHEHHOM PabOThI, OIleHKAa CIOCOOHOCTell pabOTHUKOB,
IJIaHUPOBaHUE CIY:KeOHOTO pocTa, MIaHUPOBaHEe TPEeeMCTBEH-
HOCTU KaJpOB);

e omtaTa Tpyna (BKJIOYAS pas3JIUUHBIE JbI'OTHI U COIMaIbHOE obec-
TmeueHue).
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IToBcenueBHas peanuaanusd KaJpOBOii CTpaTeruu, a TakKe OKa-
3aHMUEe IIOMOINY PYKOBOACTBY B BBINOJHEHUU 3a4a4 YIPABICHUS
NIPEeAIPUATUEM JIEXKAT B ONePaAmu6Hol o6iacmu Yynpaienus Ka-
Opamu. CrtpaTernyeckoe u onepaTUBHOE yIIPaBJIeHUE IIePCOHAIOM
Ha MPEIIPUATUN OCYIIECTBJIAIOT MeHeJKephl 10 KaapaM U JUHeH-
HbIe PYKOBOIUTEJIH.

Takum o6paszoM, KagpoBas MOJUTUKA IIPEACTABIAET cO00Ii Ie-
JIOCTHYIO KaJ[POBYIO CTPATETUI0 ¥ TAKTUKY, KOTOPbIE 00'beIUHAIOT
pasaudyHble POPMBI PAOOTHI C IIEPCOHATIOM, CTUJIb €€ IIPOBEAECHUA B
OpraHMW3aluu U IIJIaHbI UCIIOJb30BaHUA paboueit cuybl. IIpu aTom
OCHOBHBIMHY SBJIAIOTCA TaKUe CBOMCTBA KaAPOBOI MOJUTUKU IIPEI-
MIPUATUAS:

a) CBA3b CO CTpaTerueil IpeaIpuATr;

0) opueHTaIMs HA JOJTOBPEMEHHOe IIJIaHNPOBaHUE;

B) 3HAUMMOCTbH POJIU KaPOB;

) Kpyr' B3aMMOCBA3AHHBIX (QYHKIIUN U IIpoIeAyp II0 pabore
C IIePCOHAJIOM.

NNJIAHUPOBAHHUE YEJIOBEYECKUX PECYPCOB

PaspaboTke (GpupMeHHOII KaIpOBOM IOJUTHUKU IIPEIIIECTBYeT
CTPYKTYPHBIA aHaJIN3 IIPOo(eCcCHoOHATIbHO-KBAIN(YUKAIINOHHOTO CO-
craBa paboTHUKOB. CmpykmypHuLil aHaau3 nepcorana 6asupyercsa
Ha yJeTe YPOBHA KBaIU(PUKAIINY, BOBPACTHOTO COCTABA, IIPOJOJIIKU-
TEJILHOCTHU TPYOBOTO CTaKa PAOOTHUKOB, COOTHOMIEHUA UNCIEHHO-
CTU MYJKUUH U JKEHII[UH, 3aHATHIX HA MPEAIPUATINA. BasKHBIM dJ1e-
MEHTOM 3TOTO aHaJm3a ABJAETCA ompeneseHne 3PHEKTUBHOCTU
HUCIIOJB30BaHUA pabouero BpeMeH!, KO3 UIIeHTa TEKYUeCTH pa-
Ooueil CUJIBI, YPOBHS JUCIIUILINHBL U AP.

ITocsie cTpyKTypHOTO aHaIM3a IePCOHANA OCYIIECTBIAETCA Nid-
HUPOGAHUE UCTLONBIOEAHUA Ye06eLeCKUX Pecypcoé Ha npednpu-
amuu. CHauaja cocTaBiasgeTca 0aJaHC HEIIOCPEICTBEHHOTO IIPOU3BO-
IUTEJIbHOTO TPYIa, KOTOPBIA OIPeAessgeT pasdMep TPYZo3aTpar,
HEO00XOIUMBIX JIJIsI U3TOTOBJIEHUA IIPOAYKIINH. 3aTEM YCTaHABINBA-
eTca 00beM TPYZO3aTpaT B IEPUOJ IIJIAHNPOBAHUA 0e3 yuera cTeme-
HU 3aBEPINTEHHOCTY BBITYCKaeMbIX usnennii. Icxona u3 KoJmuecTBa
TPYIOLHEN, TPOLOIKUTEIbHOCTH PAaboUero fHA U 00'beMa TPyLo3a-
TpaT B pacueTe Ha OLHOTO pabouero, MOKHO JIETKO YCTAHOBUTH Mac-
mITabbl UCIIOJH30BAHUA paboueil CUJIBI HA TPEAIPUATHAN.
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OpHaxko HU OJHO IPEeAIIPUATHE He U30JIUPOBaHoO OT o01ecTBa. I1o-
5TOMY BBISIBJICHIE IIOTEHIINAIbHBIX BO3MOXKHOCTEH 00IIlecTBa B OT-
HOIIIEHNH MCIIOJb30BAHUA YE€JIOBEUECKUX PECYPCOB ABJIAETCS BAMK-
HBIM YCJIOBHEM KPATKO- U JOJTOCPOYHOTO ILJIaHUPOBaHUs. B cBA3M ¢
9TUM HEOOXOAUM NOCMOSHHbLIL AHALU3 NPOZHO308 3AHAMOCMU 8 C80-
eill cmparne u Ha MeHOYHAPOOHOM PbLHKe paboyeil Cuibl.

HAEM U OTBOP ITEPCOHAJIA

Hcmounuxamu yodoénemeopenus kadpoeoii nompebHocmu
npednpuamus sSBIAIOTCA Pa3JINUHble yueOHbIe 3aBeJeHus 00111e00-
pas3oBaTeJIbHOTO0 U IPO(PeCcCuoHATBHOT0 TPOMUIIA, IEHTPHI 3aHATOC-
TH, TOCPeJHIUYEeCcKue (PupMbl, mpodopreHTaI[MOHHAA paboTa Kaapo-
BBIX CJIY?K0 II0 HAOOPY IepCcoHaIa, yualiaacsa MOJIOLEXKE U AD.

B ycioBusix pelHKa TpyAa OyAeT MPOUCXOAUTH JajbHelliee ycu-
JIeHVIe KOHKYPEHTHOH 00pPHOBI (DPM 3a IIPUBJIEUEHNE KBAIM(DUIIIPO-
BaHHBIX KaJPOB, MEPCIEKTUBHBIX BHITYCKHUKOB BYy30B, PYKOBOIA-
uX pabOTHUKOB BCceX ypoBHeil. IIpu 5TOM BOMIPOCHI KaJpPOBOTO
MapKeTUHTra KPYIHble IPeANPUATHAA PEIIaloT ropaso yclelrHee,
yeM MeJIKUe U CpeJHIe. B 3TOM UM CyIecTBeHHYIO TOMOIIb OKAa3hI-
BAIOT I[eJIeBBIE [OJITOCPOUYHBIE CTPATETHHN, NCIOJIb3YIOIe TaKNe NH-
CTPYMEHTHI, KaK BbIILJIATA CTYAEHTAM CTUIIEH U, [eHeKHOe MOOTIIT-
peHHe IUIJIOMHBIX DPabOT, MPeLOCTaBIEHWE yUaI[MMCSA Paboumx
MECT BO BpeMs MPOXOIK/IEHNUS UMM MPAKTUKU UJIU BO BpeMsA KaHU-
KYJI, IPUBJIEYEHNE CTYAeHTOB K YYACTHUIO B YUEOHBIX MPeAIPUHIMA-
TeJBCKUX UTPax W Ap. Bce mepeunciieHHOE MO3BOJISIET OOJJIBITUM
KOMOaHUAM IOJYyYaTh “ampeca” MOJOABIX CIEIUAJUCTOB JI000
KBaJMU(UKAIUU, JOCTUTAA T€M CAMbBIM 3HAUUTENBHBIX KaJIPOBBIX
MPEeNMYIIeCTB Iepel MeJKUMU U CpefHUMU (PUPMaMu.

KoHCcynbTaHTBI PEKOMEHAYIOT HEOOJbITUM (QUpPMaM AJA pele-
HUA Tpo0JeMbl KaJPOBOTO MapKeTUHTa 00 beIUHATHCA B “IyJabl”,
B paMKaX KOTOPBIX OHU HAa OCHOBE OOII[MX WHTEPECOB MOTJIN ObI OCY-
IIEeCTBJATH IeJIeHATIPaBJeHHbIe MOAO0D ¥ MOATOTOBKY IepcoHaJa.
Menkvie u cpefHVe TPEATIPUATHSA, He UMEIOI1e KPYITHBIX T0APa3/e-
JIeHU# 1o paboTe ¢ KagpaMu, MOTYT TaKsKe Ipuberath K ycayram
IEHTPOB 3aHATOCTU U MOCPeAHUYECKUX (HDUPM, 3aHUMAIOIIUXCA Ka-
POBBIM HaOOPOM.

ITpu Habope nepcoHasa HanboJiee YaCTO IPUMEHAIOT TaKUe Me-
moobi:
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® u3yyernue 6uozpaguu u Opyzux OOKYMeHmos8 npemeHdeHma; npu
5TOM OCHOBHBLIMM ACIIEKTAMH aHAJNN3a ABJIAIOTCI XapakKkTep 00-
pasoBaHUS U YPOBEHb KBAJIN(PUKAIINHN, IJIaBHEIE IIOTPEOHOCTH 1
MHTEpPechl, 0COOEHHOCTH MHTEJJIEKTa, COCTOSIHIE 340POBbs, Ce-
MeHHBIe OTHOIIEHHUS, OOIIUTEeILHOCTD;

e cobecedosaHnue, B X0e KOTOPOI'O II0JYyYal0T HEOOXOAUMYIO IICH-
XOJIOTUYECKYI0 MH(GOPMAIINIO HAa OCHOBe BepOaJIbHOI KOMMYHH-
Kamuu. [To MEHEHUIO cCIeIiuaancToB, 3a 1-1,5 yaca MOYKHO ITOJTy-
YUTDH JOCTATOUHYIO MH(POPMAIIHMIO 0 KBAIN(PUKAIINYA 1 HEKOTOPBIX
IPYTrUX KauecTBax IIPETEeHIEeHTA, a TaK’Ke CHeJaTh BLEIBOJ O €ro
COOTBETCTBUM MMEIOIIeiicsa BaKaHCUN;

® BuLNOJHEHUe NUCbMEHHbLX 3a0aHuil: pa3paboTKa, IIOATOTOBKA
JIeJIOBOI'O IIHCHbMa, COCTABJIECHHNE NOKJIALA U IP.;

® ycmHbvle IK3aMeHbl: O0BIYHO B (DOpMe PaCIIMPEHHOTO cobecemo-
BaHUSA, NUHTEPBBIO, I'PYIINOBLIX SUCKYCCHIT;

® NCUX0JI02UYeCKOe MeCcmMUPO8aAHUe, BKIOUAOIIee UCIIBITAHUSA s
omnpeeieHNs JUUYHOCTHBIX KAUeCTB M BBIABJIEHNS BO3MOXKHOC-
Tel IIpeTeHeHTa.

B GosnpminHCcTBE 3apy0eKHBIX KOMIIAHUN KaKIbIN KAHIUIAT IO -
BepraeTcs BCECTOPOHHEMY aHaJM3y C MCIIOJbL30BAHNEM BCEX HMMEIO-
muxcs MmetonoB. Ha moabop ogHOTO KaHAMUAATa, HaupuMmep, B Smo-
HUU 3aTpaunBaeTcs 10 48 uesoBeKo-uacoB, B CIITA — no 16—18.

AJAIITAIINA 1 OBYYEHUE

IIpogpeccuonanvran opuenmayus (B ITULPOKOM CMBICJIE) ITPEJ-
CTaBJIAET COO0N KOMIIJIEKCHYIO CUCTEMY, COCTOSAIIYI0 U3 IPOhUH-
(opmaruu, npodcoera u TPoOHKOHCYIBTUPOBAHNA, IpodoTOOpa 1
npodnonbopa, HAUAJIBHOTO TPYZAOYCTPoiicTBa 1 mpodaZanTanuu
Pa3JIUYHBIX I'PYIN HaceJleHUA. IIpu 9TOM Bce COCTABIAIOIINE CHUC-
TeMBbl OPHMEHTHNPOBAHBI HA COOTBETCTBYIOIIII€ BO3PACTHBIE I'DYIIIIBI
TPYJOCIIOCOOHOTO HAaCEeJIeHUH, IIPesKJe BCero — Ha MOJOJeXb, U
CIOCOOCTBYIOT IPABUIBHOMY BBIOODY Ipodeccru, mpoduid Ipo-
(heccrmoHaIBbHOI MOATOTOBKHY, chephl IPUIOKEHUA TPY LA, & TAKKe
3(pPeKTBHOMY IIPO(PeCCUOHATIBHOMY IIPOABUIKEHUIO.

Adanmayusn HO6bLX pA6GOMHUKOE Ha IPOU3BOICTBE 3aKJII0OUAET-
CA B MX AKTHBHOM BXOMKIEHHUHN B COIINAJBHO-IIPON3BOACTBEHHYIO
cpelry OIpeINpUATHA U IPUHATUY IIeHHOCTHBLIX OpUeHTanuii GupMbl.
OHa COCTOUT U3 TPEX OCHOBHBIX ATAIIOB: IIPEJBAPUTEIHHOMN COIIATb-

142



Hoit (mepBbie 10 gHEH pPaboThI), COMUATBHO-TPOMECCUOHATBHON (1Ie-
PHUOJ OCBOEHUS Tpo(deccrin) U COIUaabHO-IIPOU3BOACTBEHHOM (3aBep-
1I1aeTcs IPUCBOCHUEM OUePeqHOr0 KBaIN(PUKAIIMOHHOTO Paspsiia Ui
OJIXKHOCTHOM KaTeropuu). KakbIii mepuos 00ecrieynBaeTcs CIeru-
aJbHBIMU aJalTAIMOHHBIMHU IIPOrPAMMAMU U COOTBETCTBYIOIIIUMU
MeTOAUKaAMU.

OcHoBHas yesb npozpamm nodzomosKU U NOBbLULCHUS KB8AJU-
purayuu pabomHUK08 — MIPENOCTABUTH UM BOZMOKHOCTb U3YUUTH
MeXaHH3M COBEPIIEeHCTBOBAHUA KOHKPETHBIX IMPOU3BOJCTBEHHO-
TEeXHOJOTMUECKHUX IIPOIIECCOB, a TaKKe OPraHu3aIluOHHYI0 CTPYK-
TYPY, CTPATETruI0 U TAKTUKY pas3BUTuUs pupmbl. CTPYKTYypPHbIE 13-
MeHEeHUs B 00IIeCTBe U HOBbIE TeXHOJOTUH IIPEAI0JIaraloT HaJluune
He TOJIBKO MPOo(GecCuoHaTbHON KBATU(DUKAIIAN, HO U COIIUATBHOMN
KOMIIETeHIIUU, I'PaKIaHCKOH OTBETCTBEHHOCTHU, YMEHUSA BUAETH
B3aMMOCBS3U, TBOPUECKU MBICAUTEL. [[09TOMY 3aTpaThl Ha 00yUe-
HUe IIepcoHaJia He00XO0AMMO pacCMaTPUBATh KaK MHBECTUIUU B OC-
HOBHOM KaIUTAJI.

YIIPABJEHHUE OEJOBOH KAPHLEPOI

BasxkHBIM HampaBJIeHHEM KaZpPOBOTO MeHeIKMEHTa ABJIAETCA
TIOBHIIIIEHYE POJIN 00I3aTEJIbHBIX ammecmayuli PaGOTHUKOB yII-
pPaBJIEHUA CPeSHETO U BBHICIIETO 3BE€HA IIO0 UTOraM roja. BHenpenue
CHCTeM PeryJaapHON aTTeCTAIUN ABIAETCA CIOKHON KOMIIJIIEKCHOM
3amaveil, KOTOPYIO CAeyeT pemraTh ¢ yIeTOM CJIA0bIX U CUJBHBIX
CTOPOH KaKJOr0o paboTHUKA. BRIABIAIOTCA TaKue CTOPOHBI IyTEeM
aHanM3a aHKeTHBIX NAHHBIX, 0ecel C aTTECTYeMbIM, IPOBELEHUA
TECTOB, CEMUHAPOB, C IIOMOIIBIO OIPOCHBIX JUCTOB, 9KCIEPTHHIX
OIIeHOK IIOTEHIIMAaja COTPYAHUKA 0 pAny Kputepues u aAp. C Tou-
KU 3peHUd NPEeANPUATHA, HAUDO0Lee BAHCHLLMU AEAAIONMCA MAKUE
xapaxkmepucmurky pabomHUKA: YMCTBEHHBIE CIIOCOGHOCTH, CIIO-
co0HOCTH paboTaTh B KOJJIEKTUBE, KeJaHNe U BOBMOXKHOCTD BBI-
MOJHATH IPOM3BOLCTBEHHBIE 3aJauu, O0I[ue UepThl XxapaKTepa
(HacTOHUYMBOCTL, MYIKECTBO, CTPEMJIEHNE K JOCTUKEHUIO ycIexa
uT.g.).

PesysnbraThl arTecTanuy paGOTHUKOB JIOKATCA B OCHOBY IIPOTHO-
3a MX JaJbHEHINEro UCII0Ib30BAHNUA, YTO HAXOIUT CBOE BhIDAKEHIE
B NAHUPOEAHUU 0eNl060l Kapbepbl. ITAIIBI Kaphepsl paspabaThiBa-
IOTCS B TAKOM IIOPSAAKeE:
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1. W3syueHue CI0KUBIIErOCHA COMEPIKAHNA PAOOTEI HA OTAeIbHBIX
sTanax CayKeOHOro IIPOABUIKEHUA.

2. OmpegesieHue HOBBIX “BXONHBIX” U “BBIXOJHBIX” mapaMeTpPOB
Ha KakJI0M dTalle.

3. Heranmusamnusa TpeOOBAHUI NI BCTYIJI€HUA B KaKAbII dTAIl:
00pa3oBaTeJIbHOI'0 YPOBHSI, KBAIU(PUKAIINN, BO3PACTA U T. [I.

4. OnpeneeHue JeJIOBOTO ONbITA, HEOOXOAMMOTO IJIS IIepexoaa
K BBICIIIEMY DTAIly.

Kapbepa paboTHHNKA KaK 00beKT MJIAHMPOBAHUA 1 YIPABJIEHU
CYIIleCTBEHHO BJIHAET Ha CTAOMIBHOCTD MIEPCOHAJA, COINATII3AIIIIO
HOBBIX PAOOTHUKOB, MOTHBAIMIO K OBJIAJEHIIO HOBBIMU IIPOdeccusi-
MU U IIOBBIIIEHNIO KBAIN(PUKAI[IN.

YIIPABJEHUE AUCITAIIIAHOM
U TEKYYECTBIO KAJIPOB

Ynpaenenue merxywecmsvio Kkadpoé HA YPOBHE IPeAIPUATUI
3aKJIIOUAETCS B CBEJEHNN K MUHUMYMY IIPOTHUBOPEUNI MEKAY II0-
TPeOHOCTAMU U MHTEPecaMUu Pa0OTHUKOB 1 KOHKPETHBIMU BO3MOIK-
HOCTAMU UX YOBJIETBOPEHNA. B 3aBUCUMOCTH OT IPUYUH 1 (haKTOPOB
TEeKYUYECTH Meponpusimus Mo COREPIKAHUI0 MOTYT ObITh MEXHUKO-
akoHoMuYeckumu (YIydIlleHre YCIOBUM U OILJIATHI TPYia, OpraHmnsa-
I[MU U YIPABJIEHUA MPEATIPUATIEM), COULUAALHO-LCUXOJ02ULECKUMU
(coBepIieHCTBOBAaHME CTUJISA U METOLOB PYKOBOACTBA, B3ANMOOTHO-
IIEHU B KOJIJIEKTUBE, CUCTEM IOOIIPEHNA), OP2AHUZAUUOHHO-NPA-
608blMU (COBEPIIIEHCTBOBAHUE IPOIEAYD IIPHUEMA, aTTECTAIINN, IIPO-
(hecCcOHATBHOTO IPOABUMKEHUA U T. [.) U KYJLbMYPHO-ObLMOBbLMU
(yryuiieHre 6LITOBOTO OOCTYKUBAHUA 1 OOIECTBEHHOTO TUTAHUS,
00eCTIeUeHHOCTH JKUJIbEM, JETCKUMU U 03[JOPOBUTEIBLHBIMU YUPEIK-
JEeHUAMU U IP.).

Cucrema paboThl Mo (OPMHUPOBAHUIO CTAOMILHOTO TepcoHasa
TEeCHO CBsI3aHA C OpraHmusanueil ynpaénenus mpyooeoi ducyuniu-
HOU, 4TO 00YCJIOBJIEHO MX B3aMMO3aBUCUMOCTBHIO: UEM BBIIIIE YPO-
BEeHb AUCI[UILINHBI, TeM MEHBIIIEe TeKYUeCTh, 1 HA000POT.

CO3JAHHE ACY “IIEPCOHAJI”

O]_IHI/IM 13 OCHOBHBIX HaHpaBJIEHI/IfI KaJapoBOro MeHegXxXMeHTa AB-
JIsAeTCcA paspaGOTKa 1 BHeJpeHue IIoACHUCTEM KaapoBOIro obecrieueHu st
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ACVYII. Pemmenue 3amay 3Toi IMOoACUCTEMEBI Ha 6ase MHMOPMAIIOH-
HO-CIIPABOYHBIX MaCCHBOB U COOTBETCTBYIOIIET0 MATEMATUYECKOTO
obecrieueHN A CO3AAET IPEAIIOCHIIKY K OIITHMAJbHOMY IIJIAHUPOBA-
HUIO ¥ OpraHusanuy paboTsl ¢ IePCOHAJIOM Ha IpousBoxacTae. Ilpu
9TOM OCHOG6HOU 3adauell Aénsaemcsa aemomamusayui 6edyuwux
onepayuii no obecnevenuro GYHKYuUL Yynpaéienus Lenoéesecku-
MU pecypcamu.

HaxoneHHBIN ONBIT BHEJPEHUA aBTOMATU3UPOBAHHBIX CHUCTEM
II0 yIPaBJIEHUIO KaJpaMu IIOKas3bIBaeT, YTO pasdpaborka nmabopMa-
IIOHHOI'0 00ecIeYeHN s OCHOBBIBAETCA Ha IPUHIUIIAX eJUHCTBA CO-
craBa HHGPOPMAIIMOHHON OCHOBBI; CUCTEMHOCTH U COBMECTHMOCTH
rH(OPMAVK II0 YPOBHIO YIPABIEHUA; YHUDUKAIUY U CTPYKTYPH-
sanuu ¢GopM oOMeHa IIepPCOHAJBHON nH(OpMAaIueli; 0OJHOPOAHOCTH
BBOZIa MHGOPMAIINY IIDY MHOTOKPATHOM €€ HCIOJIb30BaHNU.

KOHTPOJIBHBIE BOITPOChI

[aiiTe onpeneneHre IOHATNA “MeHEKMEHT IepcoHaua”.

2. HasoBuTe OCHOBHBIE COCTABJIAIONINE CUCTEMbI YIIPABJIEHUS KagpaMu Ha
OpeANpPUuATHAN.

3. Ompegenure HaumboJiee 3HAUUMbBbIe IPodeccuoHaIbHLIEe TPeOOBAHUSA K
MeHe)Kepy IepcoHaja Majioro GusHeca.

4. U3 KaKkuX IJIaBHBIX KOMIIOHEHTOB cjaraercd (pupMeHHAasA KaapoBasd II0-
JTUTUKa?

5. Ilepeunciure HanboJiee PaCIPOCTPAHEHHBIE METOAbI Habopa mepcoHaia

U OXapaKTepusyire ux.

—

HCTOYHHEK
1. IJéxun I'. B. OcHOBBI KagpoBOro MeHemxMeHTa. — K.: MAVII, 1998.

IICUXOJIOTUYECKHUN TECT

OITPENEJHUTE CBOM CTHJIb PYKOBOJ[CTBA*

IBa BapuaHTa yupaBJeHUA — AOMUHUCMPAMUBHO-80Je801L U
udeiiHo-nudepckuil — Ha IPaKTUKe PEIKO CYIIECTBYIOT U30JIUPO-
BaHHO, Yallle BCero OHMU Ieperieraiorcsa. 00a OHM UMEIOT CBOU ITPEnMY-
IIIECTBA, €CJIN TOJHKO IIPUMEHAIOTCA COO0OPAa3HO 00CTOSATEIbCTBAM, 3a-
IaHHBIM yCJIOBUAMHU paboThl. Ho OueHb YacTO CTUJIL PYKOBOICTBA
3aBUCHUT HE CTOJBbKO OT OOCTOATENLCTB JieJia, CKOJBKO OT XapaKTepa

* ITepconan. — 1995. — Ne 3.
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PYKOBOAUTEIA: IIOPOI PYKOBOIUTEIO KaKeTCA, UTO “UHAUEe C HUMU
(momumHEeHHBIMU) HeJb3sa” . OJHaKO MOKHO IIOMOYb PYKOBOJUTEJIO
pasobpaThcsa B camoM cebe. IIpeqiaraeMm BIACHUTD, KaKue KauecTBa
peBaJMPYIOT B Barrem xapakTepe, BOCIIOJIb30BABIINCH TECTOM Ca-
MOOIIeHKH, KoTophlii npeanoxuiau E. jKapuko u A. 3oaxoto. Mo-
JKeT OBITH, BaM 5TO MOMOJKeT HECKOJIbKO CKOPPEKTHUPOBATH CBOI
CTUJIb PYKOBO/ICTBA.

Hmax, kmo But? Admunucmpamop unu audep?

TiarenbHO IPOAYMAaB IIPUBEAEHHbBIE Jajiee BICKA3bIBAHUSA, IIO-
cTapaiiTech OIIPEAEeJUTh CTEIIeHb COTJIACHS C COAEPIKaHNeM KayKI0T0
U3 HUX II10 oguHHagmaTuoadabHon mrajue: or 0 zo 10. MmeiiTe B
BUIY, uTo 10 6aII0B — MOJIHOE corjiacue ¢ BhICKasbiBanmem; 0 —
IIOJIHOE HecorJjacue; 5 — corjiacue HamoJaoBuHy. OcTalbHEIE cTere-
HU coTJIacusA pacliojiararTces mo Bocxonsieit ot 0 go 10.

Karou nisa moncuera 6ajiioB
PesyabTaThl Balmnx pasMbIILIeHUN (UKCUPYHUTE 110 HOMepaMu
BOIIPOCOB B PErUCTPAIIIOHHOM OJIaHKe.

Ortser, Bompoc Cymma

6anr0B 1357 [9[11]18]15][17 [19 6amnos, %
“J’I”

Orser, 24|68 |10]|12]|14|16]18 |20 Cymma

0aJLII0B 6annoB, %
“A”

OnpocHbIi auCT

1. CorusaceH ¢ TeM, UTOOBI UJIE€HBI JIIOOOTO TPYAOBOTO KOJIJIEKTHUBA
caMu BbIOUpaIu cebe PYKOBOIUTEA.

2. Korpga sT0 HE0OXOAMMO, S YMEIO 3aCTaBUTD JIOAEH “KPYyTUTHC .

3. Jlronu moBepAOT MHE JUYHBIE TAWHEI.

4. Bce oAy XOTSIT OLHOIO — BJIACTHU, U I — HE UCKJIIOUYEHUE.

5. f BcTymaioch 3a UJIE€HOB KOJIJIEKTHBA BCAKUU pas, KOTJa C
HUMU IIOCTYIAKT HeCIIPABEIINBO.

6. S cormacen ¢ moroBopkKoi: “Ecaum jomanbk Be3eT IJI0X0, ee
Hamo OuTh”.

7. B cmopax m KOHQIUKTaX He 3aBUCAIINE OT MeHdA JIIOAU obpa-
IIIAIOTCS KO MHE KaK K apourpy.
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8. Iywmaro, 4To JasKe B JUUYHBIX MHTEPECAX JIIO/Iell BLITOTHO NMETh
PYKOBOAUTEIEM UYesiOBeKa HeNPeKJOHHOI'o, KeCTKOro M, ObITh MO-
JKeT, Aaske 0e3:KaJIOCTHOrO: s CTapalCh ObITh MMEHHO TaKKM.

9. A mory namguTs (cpabaThIBATHCs) C JIOABMHT, JaKe eCJaU OHU
MHe He II0 IyIIle.

10. Cuwnrar, YTO OCHOBHOE TpeboBaHM’e AJIs JOCTUIKEHUA ycIexa B
yIOpaBJIeHUU — YMeHUe JIIOOBIMU CPeACTBAMY IPUHYIUTD JIOJeH BbI-
MMOJIHATDH Pa0OTY; S IOCTYIIAl0 UMEHHO TaK.

11. d uyBcTBYIO B cebe CIIOCOOHOCTH 1 TOTOBHOCTD IIPAKTUUYECKH
IeficTBOBATh AJIA pelleHus o0Iux npobaeM (HYKI) YJIEHOB KOJ-
JIEKTUBA.

12. § oTnmaro pacnmopsiskeHNA, KOMaH/bI, IPUKa3bl, yKa3aHUs pas-
HBIM JIIOJSIM B OLUHAKOBOMH (hopme.

13. B uHTepecax mejia A HCHOJB3YI0 MHEHUS (TOUKM 3PEHU),
IIPOTHUBOIIOJIOKHBIE MOEMY COOCTBEHHOMY .

14. d ray6oko yoeskmaeH, UTO YCIEeIIHO MOKeT PYKOBOAUTD JINIIE
TOT, KOI'0 00ATCA.

15. §{l npakTuUecKku JefCTBYIO TaK, UTOOBI KAXKIbIU MOT IIPOSABUTH
CBOMU CIIOCOOHOCTY ¥ BOBMOXKHOCTH HAMJIYUIIIUM 00Pa3oM.

16. Haske s pelleHUA BOIIPOCOB, 3aTPAarvBaOIIUX OOJBIITIH-
CTBO UYJIEHOB KOJIJIEKTHUBA, s HE OPraHM3yI0 MaccoBblie 00CYy:KIe-
HUSA — DTO TOPMOSUT IIPOIIecc.

17. Mue yzaeTcs moBecTH 3a co00i Jrofell (BOBIeUb X B KaKue-
aubo neia), maske ecJU OHU COBEPIIIeHHO He3aBUCUMBI OT MeHs (He
MOJYNHEHBI MHe).

18. Korpma Hamo, g yMero IIOCTaBUTh ce0sa TaK, UTO JIIOAY COTJIAIIa-
IOTCA CO MHOI1, 605ACh “HapBaThCcs” HA HEIIPUATHOCTH.

19. Korga Hamo ObIJIO IIPOCUTH OT UMEHHU KOJIJIEKTHUBA, K PYKOBOJ -
CTBY IPUXOAUIOCH 00pAIlaThCs MHE.

20. Ha amuHOM OHBITE A YOEAMJICS, UTO YCIEeX IIPUXOAUT K TOMY
PYKOBOIUTE0, KOTOPBIH CIIOCO0EH OPraHU30BaTh CUCTEMY IIOJTHOTO
eIVHOHAYAJINSA; Y MEHS 9TO IOJIyUaeTCs.

O6pa6omka pe3ynbmamos mecmuposanus

1. IIpocymmupyiiTe 6a/Ibl, OTHOCAIHEC K cTpoke “JI”, u samu-
IIATE Pe3yJIbTaT B IIOCHEIHIO Ipady PerucTParnoHHOTO OJIaHKa.

2. IloBTOpUTE 9Ty K€ OImepaIio co CTPOKOM “A”.

Ilepsrlii pesyabTaT BhIpaskaeT Baiile mpeacraBieHne 0 cebe KakK o
PyKOBoAuTEJIe-IuAepe, BTOPOl — KaK O PYKOBOAHUTeJIe-aAMUHU-
crparope. IlonyueHHBIe YKcaa OyAyT OTOOPakaTh COOTHOIIIEHUE B
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Bareit gesiteIbHOCTH JIUAEPCKOr0 Hauajga PYKOBOACTBA JIOIbMU C
aIMUHUCTPATUBHLIM NoTeHIuagoM. Hampumep, B pesyabrare “JI” =
=80; “A” = 60. Kak aT0o MoxH0 noHATL? Ecau mepesecTu GaJLibl
B mipoteuTsI (80 + 60 = 140 = 100 %), aTo GygeT o3HAUATH, UTO HA
57 % B Batei 1eATeIbHOCTH IPOSIBJISIOTCA JIUAEPCKIE KauecTBa U
auitk Ha 43 % — TO, UTO MPOAUKTOBAHO BamuMu afMUHACTPATHAB-
HBIMU YCTAHOBKAaMU.



DPDEKTUBHBIN
FNABA 9 MAPKETHUHTI

LLEJIU TNABDI PacKpbITh OCHOBHBIE IIE€JW U BUIHI

OpraHM3aIuy PeKJIaMbl TOBAPOB.
ITorkasaTs a(hheKTUBHBIE TPUEMBI
cOBITA TOBAPOB U YCIIYT.
OxapaKTepus30BaTh CTPATETHUIO 1
TaKTUKY MEHEIKMeHTa COBITA.

a a g-Qa

ITpuBecTy KOHKpPETHBIE IIPUEMBI
moa0opa IIPOaaBIOB (aT€HTOB) U
MEHEI’KEPOB II0 COBITY.

KNIOYEBbBIE peraama, c6bim, MapKemuHz, peaiu3ayus,

CJIOBA mosapbut, yciyzu, npezeHmayus, npodaseu,
Opoxep, mopzosuvlil npedcmasgumens, MeHe-
Oxcep no covmy.
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OPTAHU3AIIUA PEKJTAMBI

Korpa uenoBek pemaerca uTo-imnbo KynIuTh, y HETO, KaK IPaBU-
JIO, yKe MMeIOTCs OIpeJeJIeHHbIe IPEJICTaBIeHUs O IPeJMeTe I0-
KYIKU. OTU IPeJcTaBIeHUA GOPMUPYIOTCA C IOMOIIbIO PEKJIAMHBIX
U [PYTUX HATJIAJHBIX CPEJICTB.

Buasr peksiaMHBIX MaTepUaJIOB 3aBUCAT OT BU a4 TOBAPOB U yC-
ayr. Yem GoJiee TOJTHBIM OyZeT apceHaJ PeKJIaMHBIX MaTepPUAaJOB,
TeM Jerue OyLeT peaJsn30BaTh TOBAPHI U YCIYTU.

ITenu pexgaMHBIX MaTepuaaoB. C uero sxe HaUaTh OCYIIIECTBIIE-
HYe peKJaMHOU nporpammbr? IIpeske Bcero ¢ ompeieieHUA Kpyra
IIOTEHI[MAJbHBIX IOKYyIaTeJiell U Ha 9TOI OCHOBE — pPaspaboTKu
pekJiamMHBIX 1esel. [IpuBeseM OCHOBHBIE 1€ PEKJIAMHBIX MaTe-
pHraJoB.

° Hpueﬂeueuue B8HUMAHUA. PeRJaMHble JUCTKHU U IIPOCIIEKThI
MOJKHO BKJIAJBIBATh B IIOUTOBBIE ANUKYN UJIN PACIIPOCTPAHATH B
MecTax IIPOBEJeHUS PA3JINUHBIX OOII[eCTBEHHBIX MEPOIPUATHUIH,
4TOOBI BaMHTEPECOBATH IOTEHIINAIBHBIX ITOKYIATEeH.

e [Ipedcmasnenue 66200 01 NOKYynameJss om npuobpemenus
moeapa. [Ina 3aBoeBaHUA AOBepUA ¥ INOKyIaTeJgell IpoLaBer;
B IIpOIlecce IPEe3eHTAIMU TOBapa MOJKET MCIOJb30BATh PEK-
JIaMHBI€ IPOCIEKTHI, ”HGOPMAIMOHHBIE JINCTKY 100 OPOIITIo-
DBl A3 00bSCHEHUSA BBITOJbI, OCOOEHHOCTEIl M IPEUMYIIEeCTB
TOBapa.

e [IpedocmasieHue 803MOHCHOCMU OONOAHUMELbHO20 U3YULEeHUS.
Ecau moxkynaresb He TOTOB KyIUThH TOBAp Ha MeCcTe, PEKOMEH-
IyeTcs BPYUYUTH €My IIPOCIEKT U OJIaHK 3aKasa, 4TO OyIeT CJIy-
JKUTH HAIOMUHAHUEM O TOBape U O BOSMOYKHOCTH eT0 Ipuodpe-
TeHUs.

BudvL pexnamublx mamepuanos.

e I[IpesenmayuonHasa kHuza. Ecau mpomaeTcsa LOPOTOCTOAINUN
ToBap (ycayra) ambo MHOKECTBO Pas3JMUHBLIX TOBApOB, TO IIpe-
KPaCHBIM CPEICTBOM, IIPOMSBOAAIIUM KeJIaeMOe BIleUaTJIEHUE
Ha IIOKyIaTesisd, IBJIAETCA Ipe3eHTanuoHHas KHura. C ee momo-
IIbI0 MOYKHO ITPEJOCTABJIATH O TOBApEe WJIM YCJIyre MHOXKECTBO
pPasHOOOPABHBIX peKJaMHbIX MaTepuanoB. [Tomuute! Kaxxnaa
YaCTh PEKJIAMHOTO U300paKeHU TOJIKHA UCII0JIb30BaThCA C IIe-
JIBIO IIPOMBBECTY CUJIbHOE, MOIIIHOE M XOPOIIIO HAlleJIEHHOe BIIE-
variaeHue. [[na ymo6cTBa KOMIIOHOBKM TEKCTA OTHAEJSANTE €ro
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OCHOBHEBIE uacTu — BBegenue, Toap (Ycayra), Komnanus, 3a-
KJIOUeHNe — C IIOMOINBIO 3aryIaBHBIX cTpaHu. Ilosie3sHbIMU
MPUIOKEHUAMN K KHUTe OyIyT cXeMbl, IrpaduuecKue n3obpa-
JKeHus, pororpaduu u APyrue HaTJISIHbIE MATePUATbI.

e Bpowiopa uau kamanaoe IpeacTaBisier coboii cBoeoOpasHbie Kap-
TOUYKU (PUPMBI, IIOITOMY ODOPMJIATEH UX HYIKHO HA HAWBBICIIIEM
ypOBHE. OTU MaTePUAJbI JOJKHBI MAKCUMAJIbHO CTUMYJINPOBATD
MOKyIIaTe/J sl K COBepIleHnio Mmoxkynku. Ilomuure! Pekmamuas
Opoioopa (1a1 KaTajor) sIiBJIsSeTCA BAKHENIIINM CPeACcTBOM IIPO-
IaKU U II0TOMY JOJIXKHA 0(OPMISTHCSA TPABUJIBHO, HA BBICOKOM
npodeccruoHaIbHOM YPOBHE.

o Cnucok ueH u 01GHK-3aKA3. TN MaTEPUATBI HUCIIOJIL3YIOT TO-
rga, Korja M3BECTHO, KaKMMM OyAyT IeHbI Ha IIpeljaraeMble
TOBapbl HA MPOTSKEHUU BCEr0 BPEMEHU [IeHCTBUSA 9TUX PeK-
JIaMHBIX MaTepuasioB. IIpu ohopmienun GaHKa-3aKasa yoeau-
TeCch B HAJINYNY TAaKUX PEKBU3UTOB: HadBaHus (PUPMBbI, aapeca,
IIOYTOBOTO MHAEKCA 1 HoMepa Tesie)OHA; IIePeyHs TOBAPOB C UX
IeHaMM; MeCTa, I/ie IOKYyIIaTeJab MOKeT YKasaTh sKejlaeMoe Ko-
JINYECTBO MOKYIIaeMOTO UM TOBapa, U MecTa JIJIsA 3aIllCH 00Ieil
CTOMMOCTH YCJIYTH.

e PexaamHvle npocnexmot. ITO UAeaIbHOE CPEICTBO AJIs IPUBJIE-
YyeHUs BHUMaHUS K TOBapaM WU yCayram, a TaKksKe JJIsd OIuca-
HUS BCEX UX IPEUMYINecTB 1 BbIrog. OHU IIPeCTaBIAIOT TaKKe
addeKTUBHOEe BBeIeHHE B PEKJAaMHYIO0 KaMIaHuio. B pexryam-
HBIX IIPOCIEKTaxX OOJIBIIYI0 YacTh MHGMOPMAIIUU KeJlaTeJbHO
n300pasKaTh rpauuecKu.

e Ajpuwiu. ATOT BUJ PEKJIAMBI ABJIAETCA XOPOIIUM CPEICTBOM PEK-
JIaMUPOBAHUSA OTHEJbHBIX BUJOB TOBAPOB WJIU YCJIYT, OCOOEHHO
ecJii Ha HUX CYIIEeCTBYeT MIUPOKUI MMOTEeHITUATbHBIN ciipoc. I[1pu
M3roTOBJeHUU a(GUIIN BayKHO HOOUTHCS, YTOOLI M300paKeHUe
Ha Hell COOTBETCTBOBAJIO BHEIITHEMY BUAY WJIU COAEPIKAHUIO TO-
Bapa (ycayru).

e PerxnamHuvle nucoma. Takue nrucbMa d9(p(HeKTUBHBI, €CJIU OHU IPHU-
MEHSIIOTCA B COYETAHUU C IIPEeIBAPUTENHLHBIMU Tese()OHHBIMU
3BOHKAMM JIIOAAM, KOTOPBLIM IIpEJIaraeTcsi TOBap WUJIU YCJIyra.
PexamHBIe THChMAa IPEeIHA3HAYAIOTCSA AJISI COTPOBOKISHUSA Ma-
TEepPUaJoB, CBI3aHHBIX C MIPOJaKell MPOTYKIIUU.

e Auxema odowux eonpocos u omgeemosg. OcyIiecTBasasa cOBIT TO-
BapoOB U YCJYT, IpeAIPUHUMATEIN Hen30e:KHO 00HAPYKUBAIOT,
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YTO HEKOTOPHIE CBSI3aHHbBIE CO COBITOM BOIIPOCHI BOBHUKAIOT IIO-
CTOSTHHO. ITU BOIIPOCHI MOYKHO ITOAPOOHO M3JIOKUTH Ha OTIAE]b-
HOM JUCTe-aHKeTe. YTOOLI IMOATOTOBUTL TAKYyI0 aHKETy, Heoo-
XOIVMMO HAUaTh HAKAIJWBATH BOIMPOCHI, KOTOPHIE MOKYIIATEIN
3aal0T yallle BCero. 3aTeM HYKHO HAIlMCAaTh OTBETHI HA HUX —
u aHKeTa roTOBa.

Onyb6auxosannvie mamepuanvl. Ecin o ToBapax (GUPMBI Ha-
YMHAIOT MIy0JUKOBATh NH(POPMAIIMOHHbBIE NI PeKJaMHbIe Ma-
TepuaJibl, HEOOXOAMMO UX COOMPATh U UCIIOJIb30BATh JJIsS TOTO,
4TOOBI 3aTEM IPOU3BECTY BIIEUATJIEHNE HA moKynareaei. C aToit
1[eJIbI0 MOYKHO, HaIPUMeD, JeJIaTh KONY OMy0JIMKOBAHHBIX CTa-
Tei niau ororpaduii, TIOMECTUB UX B IIPE3EHTAIITMOHHYIO KHUTY
WU IIPUJIOYKUB K PeKJaMHOMY muchbMmy. IIpu aTom 00s3aTesib-
HO HYJKHO YKa3bIBAaTh ITOJIHOE Ha3BaHUE IeUaTHOT0 U3IaHUSA, B
KOTOPOM OHH OBLIW OITyOJMKOBAHBLI, a TaKiKe BpeMs IIyOJIu-
KaIlluu.

CneyuanvHble nucvma u no3opasierus. Eciu dupma moayuumia
IIMCBMO C IIOXBAJBHBIMHK OT3BIBAMU HJIN II03OPAaBJI€HUAMMU, IiE-
JiecooOpa3HO WMCIOJIB30BATh MX BO BPeMs MPE3EHTAIMU TOBapa
(yenyru). Takue maTepuasbl IPOU3BOAAT BIeUaTJIeHUE Ha IIO-
KyImareJjieii, 0CO0OEHHO B IJIaHEe YCTAHOBJIEHUS MOBEPUs KO Bce-
MY, 4TO IpojaeTcsa (PUPMOIA.

o [lemoncmpayus caait0oé u sudeou3obpaxcenuii. ITo BecbMa d(-
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(heKTHBHOE CPeJICTBO — IOKYIIATeJH MOTYT IOJYUYUThH OoJiee mIoJI-
HOe IIpeJICTaBJIeHHEe O TOM, KaK KCIIOJB3yeTCd IpejJaraeMblil
TOBap MM yciyra. JlaHHBIA BUJA PeKJaMbl HCIOJIb3YeTCd, KaK
IIPaBMJIO, BO BpeMsd IIPe3eHTAVH IPOAYKINY (DUPMBI.
Oob@sasnenus 6 npecce, no paduo u menesudernur. Takve pex-
JIAMHBIE MaTepUAaJbl CTOAT JOPOro U TPeOYIOT TIATeJbHOH IOJ-
roToBru. Haubosnee sdHeKTUBHBIM ABJIAETCA I0Ja49a HECKOJIb-
KUX DEeKJaMHBIX OOBABJIEHUN OJHOTO COJEP)KAHUSA B OJHOM
U3IaHUU Yepe3 HeIIPOJOJIKUTeIbHbIe OTPE3KY BPEeMeHU.
Pestome. g TOro 4Tobbl CIETUTH 34 IPOILIECCOM OTOOPA DEK-
JIAMHBIX MaTeprajioB, HeOOXOJHMO COCTaBUTh WUX II€peuYeHb.
Bpemsa oT BpemeHU cienyeT MpocMaTpuBaTh U KOPPEKTHUPOBATH
9TOT ImePeUeHb B COOTBETCTBUM ¢ cuTyaiuent (tada. 10).



Tabruuya 10

Ilepeuens pekIaMHBIX MaTepHaJIOB

HaumenoBanue IlnanupoBanme
PerIamMuoro | Jlorpe6nocrs | Hammume | g Gimixaiinee | B mepcmekTuBe
mMarepuajia BpemMs

1 2 3 4 5

KARK HAYATDH CBbIT

CHauaJia cienyer u3yiumb PbLHOK cOblma CBOEH IIPOLYKIINY O] -

HUM U3 06YX OCHOBHbLX c1LO0C0608:

® NPOGePKOLL 8 YCA08UAX PO3ZHUUHOL mopzosau. Heobxonumo npo-
IeMOHCTPHPOBATH 00Pa3I[bl TOBAPA B HECKOJIBKUX MECTHBIX Ma-
ra3uHax ¥ IPOAaHAJIU3UPOBATh, KAK PearupyioT Ha JaHHBIN TO-
Bap NOKyHIaTesJNn;

® 11POBEPKOIL 8 YCA0BUSX ONMOB0IL NPOOA} U U NPOOAXU MOP2O8IU.
IIpu; nocemnieHEUNU TOPTOBBIX BBICTABOK, APMAapPOK UJIN JPYTUX Me-
poIpUATHUIl HEOOXOAMMO IPEIJIOKUTL CBOU TOBAp IPOM3BOIU-
TEeJIAM, TOPTOBHIM areHTaM WJW OUNTOBUKAM [IJISI TOTO, UTOOBI
BBIICHUTH, COTJIACATCA JIA OHU IIPEJCTABJIATE €ro.

Hawnb6oJsee npocThIME ABIAIOTCA TaKUE CNOCOObL OP2AHUIAYUU

covima:

e pejJiaraiiTe TOBap APY3bAM W 3HAKOMBIM uYepe3 PeryJisapHO
opraHmsyeMble B CBOeM O(uce HJIN KBApPTHUPE IIPEe3eHTAI[UU-
IPOTasKu;

e IIpejJiaraiiTe TOBaphl TOPTOBBIM I'PYIIIIAM, COOOIasi PYKOBOMIM-
TeJAM TaKUX IPYII UJIU TOPTYIOIINX OPraHu3aIyii o cCBoOeM TO-
Bape (ycayre);

® MCIIOJIb3YiiTe PEeKJIaMHYIO JUTEPATypPy O CBOMX TOBapax Ha jie-
JIOBBIX U HeO(l)I/II_II/IaJIBHBIX BCTpeUax;

® pacmpocTpaHsaiiTe aQUINM 1 PeKJaMHble TIPOCIEKTHI Be3dle, TIe
IPUXOTUTCS OBLIBATH IO AejiaM Ou3Heca UM 110 JUYHBIM JejiaM;

® TOBOPUTE O CBOMX TOBapaxX WJM yCJyrax BCAKWUM pas, KOTZa
MPEeIOCTaBJISETCSA TaKas BO3MOYKHOCTb, B JIIOOOM MecTe W B
J1060€e BpeMs, MOJUEePKUBAA BHITOABI U IPEUMYIIECTBA CBOETO
TOoBapa.
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ITpu opranmsanuu cObITa HEOOXOAMMO 3HATh 064 6ANCHEUULUX
acnekma mapKemuHnza ¥V IOCTOSTHHO IIOMHUTH O HUX B CBOEH Jed-
TEJIHLHOCTH.

1. Bu1 mpeniaraere He MPOCTO CBOM TOBApP WM YCIYTY, a CAMOTO
cebs, cBoe umsA. [losaToMy IriIaBHOE — YCTAHOBUTH 83AUMONOHUMA-
Hue ¢ nokynameaamu, YTodbl OHU X0Teau IpuodbpeTars Barru ToBa-
DPBI LU YCIYTH.

2. Brlmpepjiaraere cBOU TOBap MJIX YCJIYTH HE IPOCTO IIOKYTIATEeO,
a mperkle BCero KOHKPETHOMY UeJIOBEKY, KOTODBII MMeeT 0COOeHHBIE
IMOTPEeOHOCTH, JKeJaHuA 1 HaMepeHud. IlosTomy Beakuit pas “nodzo-
Hallme” ceoe npedaoxerue nod marKozo KOHKPemHozo 1eJl08eKa.

Cy11ecTByeT HeCKONbKO I(h(heKmUEHbLX NPUEMOE 0OCMUNHCEHU
ycnexa 6 covime npoodyKyuU.

o [IpusneverHue sHumaHus. Kak TOJIBKO OIMpenenscsa IMOTEHIH-
aJbHBIN IOKYIIaTe/b, IIPUBJIEKAaNTe ero BHUMaHIe K TOBAPY, II0J-
YepKUBas ero IpenMyIecTBa U BbIroabl. MHpopMalus o ToBa-
pe (yciyre) moykHA OBITH MAKCHMAJbHO CXKATOM, IIPemebHO
HeoO0XOooMMOM U, I'JIaBHOE, 3aXBaTBLIBAIOIIIE BHUMAaHUE.
IIpobyxcdenue unmepeca: coeduHeHue nompedHoOCmMell ¢ 8bL200aMU.
Apyrumu cioBaMu, IOSUEPKUBANTE BBITOJbI, KOTOPBIE CYJIUT IIPU-
obpeTeHre TOBapa, a He ero MyHKIMOHAIbHOE HasHAUYEHUE.

o Dopmuposarue ybexcderHus. ITO MEHTPATbHBIN 9TAIl B IPE3EH-
TAIlUU TOBapa WU yCAyTru. U onATb-TaKu AyMaiTe O BBITOIHO-
CTU TOBapa UJIU YCJIYTHU IJIs MOKYIIaTeNs, a He 00 UX TeXHuUec-
KUX XapaKTepUCTHUKax. BriaouaiiTe Ipu 3ToM HHMOPMAIUIO O
JIOMIOJTHUTEJIbHO OKa3bIBA€MBIX YCJIyTaX.

o [Ipossaenue eubrkocmu, 3Harue u yiem paxmos. Ilasxe eciiu BO
BpeMs IIPe3eHTAlUU [IPECTABIAIOTCA TOJIbKO OCHOBHBIE CTOPO-
HBI TOBapa, BCeé PABHO HEOOXOIUWMO PACIIOJIATraTh COJUIHBIMU U
MMOAPOOHBIMM CBEIEHUAMU O HEM, YTOObI OTBETHUTH HAa JI000I
Bompoc. Eciau mpomaBiibl He OYAYT FOTOBBI K 9TOMY, TO (hupMma
PHCKYeT IIOTePSATh JOBepue K cede.

e Kpamras xapaxmepucmurxa upmvl. KpaTko oxapakrepusyii-
Te Baity (upmy, MOCKOJIBKY MHOTHE JIIOAU JKEeJal0T 3HATh, KTO
KOHKPETHO CTOUT 3a JAaHHBIM TOBAPOM WMJIU YCJYTOM.

e [Toowperue jcenanus nokynamedJeil U UCNOJIb306AHUE UX YYECME.
AKTHBHO WCIIOJIB3YHTE B JUAJIOTEe C IOKYyIaTeJeM PasJnuHbIe
9MOIIMOHAJbHEIE CPeACTBA (YIBIOKY, IPUBETCTBUE, KOMILIIMEHT
U Ip.), a TaKiKe JaiTe IMOKYHaTeJ 0 BO3MOKHOCTh IIOUYBCTBO-
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BaTh BCEMU OPTraHAMU YYBCTB (3peHUeM, BKYCOM, OOOHAHUEM U
T. A.) TO, YTO IIpeAJaTaeTcA K IpoJaske.
® B3vleaHUue K AKMUBHOU nompeOHOCMU NoKynameJs 86 mogape;
omeembul HA 80NPOCHL U 803paceHUs. BeigenaiiTe TOJIBKO Te TIpe-
UMYIIeCTBA ¥ BBITOJBI TOBapa, KOTOPbIEe HAWJIYYIINM oOpasoM
MOT'YT YOBJIETBOPUTH HACYIIHEIE ITIOTPEOHOCTY TOTpeduTe s (CM.
nupamMuny mnorpebHocreil mo Macaoy — pwue. 1). Sameuaiite,
KaK JIIOAU PearupyioT Ha OTBETHI MPONABIIOB, IJSA TOTO UTOOBI
BBIIEJUTH T€ U3 HUX, KOTOPbIe HanboJiee XOPOIIIO BOCIIPUHIMA-
oTcsa mokynarenaMu. OTHOCUTECh K Ka'KIOMY BO3DPaXKEHUIO C
yBa:keHueM. Ilpu aToM Bcerga crapanTech ObITh CIIOKOMHBIMU,
BHYIIAIOIIMMU JOBepue. ByabTe yIOPHBIMU, HO HE CIIOPHTE.
3aeepuenue cdenku. YCUIns 1o IPOJaKe ToBapa (yCIyTIH) JOJK-
HBI OBITH HAIIpaBJE€HBI Ha COBepPIIeHNe MOKynKu. Ecau ygaerca no-
CTHUYb BDTOT0, IOABIAIOTCA BO3MOKHOCTU BaKJIOUEHUS CJIEJKU.
IIpennoskuTe MOKYIIATEJIO ClEJIaTh HEMEIJIEHHBIN 3aKas3 — 3aIloJ-
HUTH OJIAHK WX ODOANHNCATH KOHTPakT. OTHOBPEeMEHHO CTUMYJIU-
py#iTe NONOJHUTEJbHBIE, a TAK:Ke HOBbIe 3aKasdbl. CIpairuBaiiTe o
MOTEeHITUAJNBHBIX IMOKYIIaTeNaX U (DOPMUPYIHATE 0 HUX MH(POPMAI[UIO
IJIsI JaJIbHEeHIIero nCIoJab30BaHUA B JeATeIbHOCTI CObITA.

HCTOYHHUERHU PEAJIM3AIINNA TOBAPOB U YCJIYT

Korza onpezesieH mesieBoil pIHOK TOBAPOB U YCJIYT (DUPMBI, MOXK-
HO IPUCTYIUTH K COCTABJIEHUIO CUCTEMATUYECKUX IIJIAHOB IIPOJBU-
JKeHui B mpomaxke. IIpu sToM cienyeT MaKCHMAaIbHO HUCIOJb30BATh
IIMPOKUH KPY2 UCMOYHUKOE NOMEeHUUALbHOZO0 cObLma.

e CnpasouHuku. [Iya oucKa MepCIeKTUBHBIX IOKYyIIaTeJIeld uc-
TIOJIB3YHTE Tesed)OHHble KHUTY, BUBUTKHY, CINCKH YJIECHOB pPas-
JUYHBIX Tpynn. CrenuasbHble CIPABOYHUKY MOYKHO TaKIKe IIPU-
o0pecTr B TOPTOBBIX OPTaHM3ANMAX U M3ATEJIbCTBAX.

e IInousudyaavt. Ilpu cocTaBieHNN CICKA NHANBUYATBHBIX I10-
KynaTejell B paMKax Kajk[IOl U3 KaTeropuil IepeuuciuTe OT-
JelbHBIe MMeHA: POACTBEHHUKHU, COCENU, CTapble IPUATENH,
IIKOJIBHBIE APY3bsd, HEIHENTHYIEe TOBAPUINY, KOJLJIETH II0 pabore,
IPUATEIN-TONYTUYNKY, IPOAABIEI MAara3uHOB, CIyKaIllie CIYK-
ObI OBITA U AP.

e I'pynnvt. BaXXHBIM NCTOUHUKOM MH(MOPMAIIUU O MOJB30BATENIAX
IpoRyKImy GUPMBL ABJISIOTCA CIICKY OTAEJIbHBIX I'PYII, a TaK-
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JKe Pas3JIMUHBIX OOIIIeCTBEHHBIX OPraHU3aIUN WU APYTUX CTPYK-
Typ. lllmpoKme CBA3K MMEIOT IITKOJIbI, I'PYIIBI OMUHOKMNX JIIOAEH,
MIOJITUTUYECKUE, TPAKJAHCKIE, PEJTUTUO3HBIE TPYIIIBI U IIPEAIIPHU-
HUMAaTEJbCKUEe TPYIIbI, ar€HThI II0 CTPAXOBAHUIO, ACCOIMAIIAU
apeHIaTOPOB, KJIYObI OTABIXA, CIYKOBI KOMMYHAJIBHBIX YCJYT.

e Opzanusayuu u npednpusamus. ITo paboume MiIn IPODCOIO3-

HBbIe OpraHm3aluu, IpodeccuoHaJIbHbIE acCcol[ualuu, yueOHbIe
3aBelleHns, OMOJIMOTEeKN, MarasuHbl BOJIU3U (GpUPMBI, TOocymap-
CTBEHHBIE YUPEIKIeHUsI, 0JIaTOTBOPUTEIbHBIE OPTraHU3aIln, Ma-
Jble mpeanpuAaTus (opuchl), CHeNuaJTI3NPOBAHHBIE MarasuHbl,
TOPTOBBIE OUPIKHU, EHTPHI B3AHATOCTH U IP.

C 1mesbio CUCTEMATUBAIINY CIUCKOB MOTEHIINAJIbHBIX ITIOTPE0uTE-

Jieit MOJKHO MCII0JIB30BATh (DOPMBI yueTa, IpuBeAeHHbIe B Ta0a. 11.

Tabauuya 11

Craxo

Hara HNwmsa (agpec) Kogx Tenxedon HBBECTHO OT ...

1.
2.
3.

Hanpasuts au| HazHauurs gu
uH(popmManmuo?  BeTpeuy?

PesyapTaThI KommeHnTapun

1.
2.
3.

IDODOEKTUBHBIE ITPUEMbBI CBBITA

HUcnoaszoBanue tenedona. [Ipuemsbr ncnosb3oBanusa TejsedoHa

L [elicTBeHHOI ITpe3eHTaIlU TOBAPOB (DUPMBI IpeAIIojiaraioT cje-
JTOBaHME HEKOTOPBIM O0IITUM IIpaBuaaM. BoT oHu:

e 3amaBaiiTe XOpOIllee HACTPOEHUE C HAaUaaa Oecemnl;

® 00IyMBIBANTE, UTO TOBOPUTH;

e 3aBsA3BIBaliTE Oeceny IIPEACTABIEHAEM XOPOIIEH IePCIeKTUBEI;
® BEIJIEJISIITE CBOIO IPE3EHTALNIO U YACHANTE CBOIO II€PCIIEKTUBY
® IIEePEeUNCISANTE €MKO U C/KaTO OCHOBHEIE BBIIOALI Barrero tosa-

pa WiIu yCIyTu;

® He BIABATECh B MBJIUIIHIE MOAPOOHOCTH;
e 3aKaHuUMBaliTe OGecey B 00HAMEKMBAIOIIEM KJIOUe;
® VCIIOJIB3YHTE TeJIe(OH IJIs TOr0, YTOOLI JOTOBOPUTLCA O BCTPEUE.
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I dexTuBHada npesernranua. OT ypoBHsA MIPe3eHTAIIUN TOBAPOB
3aBUCHUT Pe3yaAbTaT cAeJKu. [IoaToMy K IOATOTOBKE IpPEe3eHTAINHT
cjaenyeT MOAXOAUTH cepbe3Ho. IIpu 5TOM HE0O0X0aMMO IMIPUAEPIKU-
BaTbCS HECKOJNBKUX OCHOBHbLX NPABUJL:
e ycTaHOBUTE IJiA cebsi, Koro 06 Bel X0Tesn BUIEeTh Ha IIPE3eH-
TaIluu;

® TIIATEJbHO IJIAHUPYITE IIPEe3eHTAINIO;

® VICIIOJIb3YHTE JI0OBIe BCIIOMOTaTeJIbHbIE MaTepUasbl, KOTOPHIE
MOTYT CJHIYKUTh Ha NIPE3EeHTAIMU TOKAa3aTeJIbCTBOM TOTO, UTO
dupma mpeacTaBIsaeT cO00I COMUTHYI0 KOMIIAHUIO, IIPOIAOIITY 0
OTJIVYHBIE TOBAPHI UM YCJIYTHW (Pa3gaTOUHBIN MaTepuas, mpe-
3€HTAI[MOHHbIE KHUTY, 'PadUKN 1 KapThl, IIO3APABJIEHUA U OT-
3BIBbI, CJIAUIBI U BUIE03AIIUCH).

JJ1g moATOTOBKY 1 TpOBeAeHUA 9DOEKTUBHOI IPEe3eHTAI[UN TO-
BapOB WJIU YCAYT (GUPMBI PEKOMEHIYETCs NCIOJIL30BATh IIPUMEPHBIN
miaH (Tabi. 12).

Tabnuuya 12
Ilnan mpeseHTamuu
MaTrepuaJjsbl, KOTOpPbIEe OYAYT Hwmerorca Heo6xoaumsI
HCIIOJIB30BATHCA B IEMOHCTPAIIHYU
1.
2.
HamnpaBiieHre 0CHOBHOI T€MbI
OTKpbITHE (BCTYIHUTEIbHOE 3asIBJIEHUE — IIE€PBBIE PEIJINKN)
1.
2.
OCHOBHBIE MOMEHTEHI COTEPIKAHUA
1.
2.
BosMmokHbIe BO3paKeHUA U OTBETHI Ha HUX
1.
28
SaKphITHE IPe3eHTaluu
(“CIIOIB3YITE CIUCOK aJlbTePHATUBHBIX CIIOCOO0B 3aBEPIIIEHNIA)
1.
2.
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HAEM ITPOJABITIOB
1 TOPTOBBIX ITPEJICTABUTEJIEA

Kaxk TombKo (hupma mprobpesia ompeieieHHbII OMBIT B COLITE TOBA-
POB WJIX YCJIYT U BUIHO, UTO OHU PEATU3YIOTCS XOPOIII0, MOKHO HaHU-
MaTh OpoaasIiioB. CyIlecTByeT HECKOJIbKO KaTerOPUM IIPOaBI[OB.

Toprossie IIpPeICTABUTEIHN, PA0OOTAIONINEe HA KOMUCCHUOHHBIX HA-
yagax. OGBIYHO OHU PAabOTAIOT 32 KOMUCCHOHHOE BO3HATPAK/JeHUE B
pasmepe 10—15 %, unorga 20 % — B 3aBUCUMOCTH OT BHUJA TOBapa,
ero KOJIMYECTBA, MIPOMOJKUTEILHOCTH MeATeJIbHOCTH (DUPMEI U ee
pe3yabTaToB. TOProBhIM IpeACTABUTEISIM OOBIYHO HEOOXOIMMO
UMeTh HECKOJIbKO 00pas3I[0B TOBapa MJIM KaTaJor U IeHHUK. OTaess-
HBIe IIPeJICTaBUTE]N, KaK IPaBUJIO, pa00TAIOT HA OIIPeIeIeHHOH Tep-
putopuu. CorJiamieHusi C TOProOBLIMHY IPEACTABUTEIAMU MOTYT OBIThH
TOJILKO BPpeMEeHHBIMU. KOMUCCHMOHHBIE BO3HATPAMXKIEHUA OHU TIOJY-
YaoT 3a OIJIAUeHHbBIE CAeJIKH.

Bpokepsl. Yciayru 6pOKEPOB MM areHTOB IIPEJCTABIAIOT COOOM
OTAeJbHBIN Bif yeayr. OOBIYHO He CJIeyeT PACCUNTHIBATE Ha OPOKep-
CKUe YCJIYTH KaK Ha HeUTO OUeHb IPUOLIIbHOE, ONHAKO OHU MOTYT J0-
MIOJTHUTD AesTeJbHOCTh IO Mpofake. BaauMooTHoIIeHNA ¢ GpoKepa-
MU CTPOSATCS Ha OCHOBE OTAEJNBHBIX KOHTPAKTOB. OHU IIOJIydYaroT
KOMUCCHOHHOE BO3HATPAKIEHUE B IPOIEHTaX JI00 OT (hUpMBI, 1100
OT MOKymnaTessi. B 3aBUCUMOCTH OT OTPACJIU IPOMBIIIJIEHHOCTH 3TH
BO3HATrpakaeHusa MoryT msMeHAThea oT 10 mo 50 % . I'me muckarth
6poxrepa? OLHUM 13 UCTOUHUKOB MH(POPMAIINYU MOKET CIAYIKUTH CIIPa-
BOYHUK O TEJIOBBIX OPTaHU3aIUIX, a TaKKe KOMMepUecKue CIIpaBou-
HUKHU JEeJOBBIX YCJIYT.

IIpomaBupi. Korga hupma HanumMaeT IIpoaaBIloB, OCOOEHHO Ta-
KX, KOTOPbIe OYAYT BLINOJHATH PaboTy 3a KOMHCCUOHHOE BO3HAT-
pakaeHue, He00X0AUMO o0paIlaTh BHUMAHNE TOJIbKO Ha OCHOBHBIE
KauecTBa, KOTOPHIMU JOJIKHBI 00JIaaTh XOPOIIue mpogaBIiisl. Me-
MOJIb3YHTE JIJIA 9TOTO c:KaTyio aukeTy 1 10—15-MUHYTHOE MHTEePBbIO.
OGBIYHO MPOAABIBEI PA0OTAIOT HA YCIOBUAX JILO0 OJHOI0 KOMUCCHOH-
HOTO BO3HATPaKIEHUs, OO KOMHUCCUOHHOTO BO3HATDPAMKIEHUS C
sapmraToit. O0bIUHOEe KOMHUCCUOHHOE BOBHATPAKIECHUE 3a HEIIOCPe/I-
CTBEHHYIO IIPOJAKY IO IIOJHOI POBHUUHOM IleHe HaunHaeTcs ¢ 25 %
(HeKoTOpHIe KJIAaCCHBIE IPOJaBIIbI MOT'YT moy4aTh g0 40—60 % cro-
MMOCTH IIPOJaHHBIX UMY TOBApoB). Haem mpomaBiioB Ha paboTy ocy-
IIIeCTBJISIETCS OOBIUHO 10 O0BABIEHNIO B MECTHBIX ra3eTaX MM MeCT-
HBIX TOPTOBBIX OPraHU3aIUIX.
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Ilpumep ob6sa6seHUs

INPOJAKA-IIYTEIIECTBHE

TpebyroTcss pabOTHUKY AJIA IPOoAaKu myTeBoK B Eruner u Kurait
rpyIIaM U OPraHu3aIluaM Ha YCJIOBUAX HEIIOJHOTO padouero mAHA.
Bosmarpasxaenne — KOMHCCHOHHOE ILII0OC BO3MOXXHOCTh 0€CIIIaTHO-
ro nyrerniectBusA. [Ipeanourenre — JUIAM C OIIBITOM PabOTHI, TBOP-
yeckum. Ten.: 555—-26—-68

OcHOBHbLE XAPAKMEPUCMUKU, OMAUYLAIOULUE X0pouLezo npodas-
ua, CaenyoIme:

® IO3UTUBHOE OTHOIIEHNE K KU3HU B I€JIOM;

® JKeJIaHUe MHOTO PaboTaTh;

® YIIOPCTBO;

® OPraHM30BAHHOCTD;

® BHUMATEJHHOCTD K JIeTaJIIM;

® O0IIUTEILHOCTD U APYKeII001e;

® Da3BUTOE UYBCTBO COCTS3ATEIbHOCTHU;

® 37I0POBOE UECTOJIIOOUE;

® JKeJIaHUEe PA3yMHOI'O PHCKA;

® CUJIbHOE CTPEMJIEHNE K CAMOPa3BUTHUIO.

HAEM HA PABOTY MEHEJ/KEPA IIO CBBITY

Ecnu nnst pupMbl npunnao BpeMsaA pacIIuPATH TOPTOBYIO JeATeb-
HOCTBh M IIPEAIIPMHNMATEJb Y€ He OXBAThIBA€T CBOMM BHUMAaHUEM
BCeX IIPOIIECCOB B OPraHWMBAIWU, CJIeNyeT HAHATH MeHeJKepa II0
COBITY UM MAapPKETUHTY.

CymiecTByeT fBa OCHOBHBIX IIYTH IIOMCKA MeHeJKepa II0 COBITY:
C IOMOIIBIO PeKJaMbl U Ueped IpodecCHOHANbHbIE OPTaHU3AIUN
(opraEmsanuy IPOJABIOB JNO0O OPTAaHU3AIINY, 3aHUMAIOIIEC IO -
TOTOBKO¥ CIIEIMAJIMCTOB B 00JIaCTH MapKeTUHTa U JPYTUX BUIOB
KOMMeDYeCKOH AeATeIbHOCTH).

OcHoéHble mpebosanusn K menediepy no co6LmMy COCTOAT B CIIe-
nyiooiieM. Bo-nepsvix, MeHemxep IO COBITY, KOTOPBIN caM OyJeT
(opMUpPOBATH CBOIO KOMAaHIY IIPOJABIIOB, HOJKEH yMeTh yIIPaB-
aATh. Bo-e6mopvix, KaHAUAAT NOIKEH NUMETh IIOJOKUTEIbHBINA OIIBIT
npelbIayInell MeHeJKePCKOI feATelbHOCTU. B-mpembux, oH 40JI-
JKEeH O6JIaI[aTB OoIIpeaeJIeHHbIMU JINYHOCTHBIMUY KaueCTBaMu, TAKUMHA
KaK TPyZHoaobue, COCTA3ATEIBHOCTh, OPraHN30BAHHOCTD, NHUIIU-
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aTHUBHOCTD, OIIBITHOCTD, JKeJIaHNe YUUTHCA U YUUTh IPYTUX, PYKOBO-
IUTh U BAOXHOBJATDH MOAUNHEHHBIX, YMETh TOBOPUTH U CJIYIIATH,
OBITH OOIUTEJIbHBIM U OIITUMUCTUYHO HACTPOEHHBIM.

OmBIT CBUETEIBCTBYET, UTO MEeHeAKepa 10 COBITY HAHATH Jierye,
€CJIu MIPEeJIOKUTh eMy IMOAXOAAINYIo 3apmiaTy. OqHaKO HEKOTODbIE
(KaK IIpaBUJIO, OIBITHBIE) COBITOBUKHU IIPEAIIOUYNTAIOT TOJbKO KOMIC-
CHOHHOEe BO3HATpaskJeHne, IOCKOJbKY B 9TOM CJIyuae OHU MOTYT 3a-
paborars 6osblie. CirenyeT IpedIoKUTh KaHAUIATY IIPABO BhIOOpA
J000T0 U3 ABYX ycyioBuii. IIpu aTOM peKoOMeHAyeTcA yCTaHABINBATH
€My UCIBITATeIbHBIH CPOK.

IIpeanpuHIMATEISM CIeAyeT MIOCTOSHHO 00yUaTh CBOUX MEHeI Ke-
POB YIIPABJIEHUIO IIPOIECCOM COBITA U IIPOBOAUTH C HUMU PEryJIApHBIE
3aHATUA. B 1leHTpe BHUMAaHUS JOJIXKHO ObITH YMEHIE MEHE[JKePOB BbI-
MMOJIHATH PA0OTy 110 HANIMY JIf0/1ei, 9h(eKTUBHO YIIPABJIATH TOPTOBBIMU
rpynnamu. [[Jisg 9TOro cjaenyeT MCIOJIb30BaTh KaK (hMPMEHHbBIE IIPO-
rpaMMbI O0yUeHMs, TaK 1 yueOy B OM3HEeC-IIIK0JIaX IIPH YHUBEPCUTeTaX,
a TaKJKe pasInyHble YueOHbIe U IPAKTUYECKIe IT0CO0u .

KOHTPOJIBHBIE BOIIPOCBI H BAJAHHA

HaszoBure pexJiaMHBIE I[€JIA U BUALI PEKJIAMHBIX MATEPUAJIOB.

2. Tlepeuuncaure HamboJee paCIPOCTPAaHEHHBIE U JOCTYIIHBIE CIIOCOOBI COBI-
Ta TOBApPOB U YCJIYT.

3. UYewm 3aBepIiaeTrcs cleKa 1 KAKOBBI OCHOBHBIE NCTOUYHUKY DeaTN3aIun

TOBapOB U yCJIyT?

Kak crnmanupoBaTh 1 MpOBeCTH mMpeseHTanuoo Gupmsel (ToBapa)?

Kak HaHuMaTh KOMaHAY IPOJaBIOB?

Kakum ocHOBHBIM TPeOOBAHUAM LOJIKEH OTBEUATh MEHEI Kep M0 COBITY ?

HCTOYHHE

1. Ckomm [Ix%. Yuurech 3Qp(PEeKTUBHO IPOSABATH U YIPABIATH COBITOM:
ITep. c aurn. — K., 1992.

—

ool

IICUXOJIOTHUYECKHUN TECT

YMEETE JIH BBl JIAJHUTbH C JIIOAbMH?*

E)ReﬂHeBHO Ka)RI[I:IfI 13 HacC CTaJIKMBaeTCA C pa3/InuUYHbIMMU JIIOOb-
MH, KOTOPbI€ KaK-TO BKJIIOUEHBI B HAIIly X3Hb, ITYCTh HaXXe He3Ha-

* [Ipunoxcenus K xypHanam “Ilepcoman” m “Bama tectorerka”. — K.: MAVII,
1992.
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yuTeJabHO. Mup crasm 6bI HAMHOI'O JIYUIlle, COBEPIIeHHEee, eCJAn ObI
JIOAW OTHOCHUJINCH APYT K APYTY moOposKeaaTedbHee, ¢ OOJBIITUM
yBaskeHueM, ObIIU ObI BeJuKoayIirHee. C MOMOIIBIO TPeaIaraeMoTo
TecTa BEI cMOKeTe JIyuIlie pa3oopaThbes B cebe 1 MOHATH, HACKOJIbKO
XOPOIIIO yMeeTe JaauTh ¢ OKpyskatomumu Bac giogbmu. [[asa sToro
13 MPUBEIEHHLBIX Jajiee CUTYaIuil BLIOEPUTE OQUH U3 TPEX BapUaH-
TOB OTBETA.

Karou miaa momcuyera O4KOB

a) —3;6) — 1;8)— 0.

1. Ha Beuepunke Bac mosHaKOMHMIU ¢ YeJTOBEKOM, KOTOPBIIl
Bam cpasy yeM-TO He MOHpPaBUJICA. BeI:

a) TocTapaeTech HAWTU TeMY IJIs PasroBOpa, IPeACcTaBISIOIYIO0
B3aMMHBINA UHTEPEC;

0) Oymere m3beraTh STOTO UEJIOBEKA;

B) HCIOJIb3yeTe MEePBYI0 JKe IMPeI0CTaABUBIIYIOCT BOBMOYKHOCTD,
YTOOBI ITOCTABUTH €TI0 Ha MECTO.

2. Bam mpemsiaraloT BBIIOJHHUTH Pad0Ty, K KOTOpoii Bel He
IOATOTOBJEeHEI. Bammu neicTreud:

a) TTpu3HaeTe CBOI HEKOMIIETEHTHOCTDL U ITOIMPOCUTE HAYUUTD,
KakK dTO JleJIaeTcs;

0) oTKaKeTech Ja’ke MoIIpoboBaTh;

B) IlocTapaeTech 0Jie(poBaTh, 00BECTH BCEX BOKPYT IIaJbIla.

3. Bac aBHO oOcuutagu B pecropaHe. Bsr:

a) TIOTIPOCUTE O(PUITHMAHTA eIlle Pa3 TPOBEPUTH CUET;

6) MoJIya OIJIATUTE CUET;

B) IIPAMO CKakeTe o(UIIMAHTY, 4TO OH Bac obcumra.

4. Korma BbI cTadkuBaeTech ¢ 4eJIOBEKOM, KOTOPBINl MMeeT TA-
sKenbIid (pusumueckuii nedeKT, ABIAIeTCA HHBAJIUIOM, KaJIeKoii, BbI:

a) OymeTe obpalaThbCcsA ¢ HUIM TaK Ke, KaK U C JJIOOBIM APYTUM Ue-
JIOBEKOM;

06) Oymere BCSTUECKHU CTapaThCA OBITH OCOOEHHO JTI00E3HBIM U IIpe-
AyIpeInuTeIbHbIM;

B) IIOocTapaeTrech n30e:KaTh KOHTAKTa C HUM.

5. Bam apyr KynmuJ KOCTIOM, KOTOPBIi, mo Bairemy MHeHUIO,
emy He uner. O cupammBaer Bame maenne. Brr ckaskere:

a) “Sd mymaro, uTO THI OYAEIIh JOBOJIEH 9TUM KOCTIOMOM;

6) “IIpekpacHas IIOroja CerogHs, He npasga jau?”;

B) “OTOT KOCTIOM BBITJIIUT ysKacHO” .
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6. Nmes meso ¢ Kaccupuieil, mpogaBmuneil uau opuruaH-
TOM, BBI:

a) 0OBIUHO yJbI0aeTech U TOBOPUTE UM UTO-HUOYIAb IPUATHOE;

0) oTBeuaeTe JIFO0E3HOCTHIO TOJHKO HA UX JII00E3HOCTD;

B) OTHOCHUTECH K HUM (hOPMAaJIbHO.

7. BbI MOKeTe OTKPOBEHHO IIPU3HATH, YTO BbI:

a) mHTepecyeTech OOJBITMHCTBOM OKPY KAIOIIUX JIIOIeIl;

0) YIOTHO YyBCTBYeTe ce0si B YBKOM KPYTy ApPy3eii;

B) 00IIasch C JIOILMU, UCILITHIBAETE CKYKY.

8. Korma BcTpeuaere Jrofeil Apyroil HalimoHAJbHOCTH, PAaChI
MJIM PEeJIUTMO3HBIX BepoBaHMIi, BhI:

a) OTHOCHUTECh K HUM TaK Ke, KAK KO BCeM APYTUM JIOAIM;

0) MCHOBITHIBAETE TAMHOE YYBCTBO OIIACEHIS;

B) yOeXKIeHbl, uTo Barr o0pas sKM3HM HAMHOI'O JIyYIIie.

9. Ecuu mociie MpoBeIeHHOT0 rIe-Hu0yab MNKHUKA Ha IIPUpoIe
MJIM Ha JaYHOM yyacTKe Bbl 00HAPYKUIH, YTO ITO0JIM30CTH HET MY-
copHoOro 6aka, BoI:

a) sabepere Mycop c coboii;

0) mocrapaerech rge-HuUOYAb Ha MeCTe ero IPUIPATATh;

B) OCTaBUTe Bce, He yOpaB 3a cOOOI.

10. BbI cTouTe B Oouepeau B MaraswHe M HHUKYyIa He TOPOIM-
TeCh, OTHAKO YeJIOBEK, CTOIIuI 3a BaMu, ABHO KyJga-To omas3abl-
Baer. BoI:

a) OpeaJoKUTe eMy IIPOUTH paHbIie Bac;

0) cmesaeTe IMOKYIKY HOEPBBIM, IOCKOJBKY Barra ouepenb
paubIIe;

B) IOCTapaeTech HAPOYHO IIOJO0JIbIIIE BEIOMPATH MMOKYIIKY, UTOOBI
OH HEMHOT'O OCTBLI.

ITogcuuratiTe obIIee KOJIMUYECTBO HAOPAaHHBIX BaMu 0UKOB.

Ecau Bsi HaOpaau

om 21 0o 30 oukoeé — Balu OTHOIIIEHUS C JIOAbMU IPEKPACHBI, ITOCKOJIb-
Ky Brur yYBaXXaeTe ux nmpasujia 1 OTHOCUTECH K JIIOAAM C NICKPEHHUM WUH-
TePecoOM U BEXKJIUBOCTHIO. BbI IpOoM3BOgUTE IPUSITHOE BIIEUATIEHNE KaK
HA CBOUX APY3e U 3HAKOMBIX, TAK U HA TE€X, C KEM CTAJIKNBAETECH JIUIIb
MUMOJIETHO. JI1011 0GBIYHO YYBCTBYIOT Cce0s JIydIlle IMOcjie KOHTAKTa C
Bamu. Ecsiz Brr HaOpanu MakcUMaIbHOE KOJIUYECTBO OukoB — 30, TO
MOYKeTe YUUTH JII0/Iei, KaK CTATh IOIMYJISIPHBIM;

om 11 0o 20 ouwk06 — KaK mpaBuUJiO, BBl XOPOIIIO JIaAUTE C JOIBMU, HO
WHOra ObIBaeTe CAUIIKOM STOIeHTPUYHEI U 3a0bIBaeTe IIOCTaBUTH ce0s
Ha MecTO Apyroro uejoBeka. IlocrapaiiTecs npuobpectu 60jee BbIpa-
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JKeHHYIO TeHJeHIIMIO K BApUAHTY a) U Torja yoeauTech, YTO KU3Hb CTa-
HeT ropaso IpusATHee;

om 0 0o 10 oukoé — BbI ucnbITEIBaeTE TPYAHOCTU B OOIIEHUH C JIOAbMU
u3-3a UBJUIIHEN pobocTu uau arpeccuBHoctu. VI Ber aTo sHaere. Ilo-
MHHUTE, YTO KaK U BCE B 9TOH JKU3HU, XOPOIIINE MEKJINUHOCTHBIE OTHO-
IeHUs HYKAAI0TCA B IpakTuKe. Haligure cpein CBOMX 3HAKOMBIX II0-
HACTOSIIEeMY JIeTKOro, J0OPOKesaTeIbHOTO U 00aATeIbHOTO YeJI0BeKa,
IpoaHaIU3UPYyTe ero feficTBUA, MocTapaiTech IePEHATH T€ UePTHI, KO-
TOpPBIE MEJA0T ero MOMyITPHBIM.



rNMABA 1 0

MESKTYHAPOJIHBIN
BU3HEC

LLEJIU TNIABDI

Omnpenenuts chepy U OCHOBHEIE
BUIBI MEXKIYHAPOIHOTO OM3HEeca.

HaTb 00IIyI0 XapaKTEePUCTUKY
BHEIITHE! cpe/ bl O13Heca.

IlepeuncauTh OCHOBHBIE TEOPUU
MeXKIYHAPOIHON TOPTOBJIN.

B O« O

OxapaKTepu30BaTh HHOCTPAHHYIO
BaJIOTY U MEeKAYHAPOAHBIE
(b1THAHCOBbBIE DBIHKH.

a

OmnmcaTth MEKIYHAPOIHYIO TEHEXK -
HYIO CUCTeMY 1 PaboTy BAJTIOTHBIX
DPBIHKOB.

(J [Oars npexgcrasieHue o Haubojee
BaYKHBIX 00JaCTAX MEKJyHAPOJHOTO
0aHKOBCKOI'O ZeJia.

(] IlepeuucinTh OCHOBHBIE
MHOTOHAIIMOHAJbHBIE WHCTUTYTHI
MeXIyHAPOJHOTO COTPYJHAYECTBA.

KNMIOYEBBIE
CJ/IOBA
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Hblll YUK mo8apa, UHOCMPAHHASL 8AJLI0-
ma, puHaHncoBble PLIHKU, OpoKepyvl, Oup-
JHeu, meno0ynapoonas 0eHexnHas cucmema,
Mmednc0yHapoOHbvle 6AHKU, MHOZOHAYUOHALL-
Hble UHCMUMYymbl.



CO®EPA U BUAbI MERIYHAPOAHOI'O BUSHECA

Mesncdynapodnuiii 6u3nec BRIIOUAET B cebs J00bIe XO3AHCTBEH-
HBIE OIIePAINU, KOTOPbIe IPOBOAATCA MEXKAY ABYyMsA niu 6oJiee cTpa-
namu. Takue [OesioOBble B3aMMOOTHOIIEHUS MOTYT BO3HHKATL Ha
YPOBHE KaK YaCTHBIX, TaK U I'OCYJapCTBEHHBIX opraHusdamnuii. asa
IOCTUMIKEHU JI000H M3 CBOMX MEXKIYHAPOLHBIX Iejiell KOMIAaHUA
IOJI’KHA YCTAHABJIMBATEH (DOPMBI IPOBEIEHNUA BHEIITHETOPTOBHIX OIIe-
pamuii; Ipum 3TOM HEKOTOPhIe M3 HUX MOTYT CYIIeCTBEHHO OTJIN-
YaThCs OT UCIOJb3yEeMbIX BHYTPH cTpaHbl. Ha BbIOOD (hOpM BiIuseT
He TOJIbKO 3allJIaHNPOBaHHA IeJIb, HO 1 BHEIIIHAS CPpelia, B KOTOPOit
(upMe IPeLCTOUT ZeHiCTBOBATH. B IesioM cyIecTByeT mpu acnexma
momueéayuu, nodysicoarouue GuUPMmsvL OCYu,eCmenims mexoyna-
POOHbBLI 6u3Hec:

e pacirupenmue cObITa;

e MproOpeTeHNe PecypPCcoB;

e nuBepcu(PUKAUA UCTOUHUKOB CHAOKeHUS U cObITA.

IIpu mpoBeneHNN MeXKIYHAPOAHOTO OM3HECA KOMIIAHUU OJIK-
HBI BEIOPATh ONHY 13 IPUBELEHHBIX Jjajiee JOPM X03AUCMEEHHbLY
onepayuii.

e Jxcnopm u umnopm mosapos. CTaTbIMU TOBAPHOTO HKCIIOPTA
SIBJIAIOTCSA MaTepuajbHbI€ TOBAPHI, BHIBO3UMBIE U3 CTPAHBI, B TO
BpeMsl KaK CTaTbAMM TOBAapPHOI'O MMIIOPTAa — TOBaphbl, BBO3U-
Mble B cTpaHy. /s OOJIBIIMHCTBA CTPaH SKCIIOPTUPOBAHUE U
UMIIOPTUPOBAHNE UBAEJIUN SABIAIOTCA OCHOBHBIM MCTOYHUKOM
MEKIYHAPOSHBIX JOXOJOB U PACXOIOB.

e Jxcnopm u umMnopm ycayz ABIAIOTCSA WCTOUYHUKAMU TOXOIOB
un3-3a py0esKa, OTJIUYHBIMU OT TeX, KOTOpPble BOSHUKAIOT B pe-
3yJIbTaTe€ TOBAPHOI'O JKcCIopTa u mMmnopra. [losyueHue Takoro
THIIa JOX0/Ja PAaCCMaTPUBAETCA KaK 9KCIOPT YCJIYT, a IjIaTa 3a
HUX — KaK UMIopT. MeXXIyHapOAHBIN OM3HeC 0XBAThIBA€T MHO-
JKECTBO PaBJIMUHBIX BUMOB YCJIYT, K KOTOPBIM OTHOCATCS IIyTe-
IECTBUSA, TYPU3M M TPAHCIIOPT; OCYII[ECTBJIEHNE NeATEIbHOCTHU
3a rpaHuIlei (mpoBeaeHre 0aHKOBCKUX OIIEpaINii, CTpaXOBaHUeE,
apeH[a WK IPOKAT, IPOEKTHO-KOHCTPYKTOPCKUE paboTh, oOpa-
30BaTeJIbHbIE U YIIPABJI€HUYECKIE YCIYIH); NCII0Jb30BAHIE aKTHU-
BOB 13-3a pyOeska (JIMIIeH3MOHHBIE COTJIAINEHNA, (DPeHUai3WHT).

o HHeecmuyuu TpeACcTaBIASIIOT co00M BiageHMe COOCTBEHHOCTHIO
3a rpaHuUIEei, OOBIYHO B PaMKaxX KaKOU-Im00 KOMIIAaHUM, C Ife-
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JbI0 ToayueHus (puHaHcOoBOol nmpubslau. Korma nBe mau 6ojee
opraHusamnuu obJiaJaoT IPAaBOM COOCTBEHHOCTH HA IPAMbIe MH-
BECTUIINY B OJHY KOMIIAHHUIO, TO IIOAO00HOE BeJeHUe Oomlepaliuii
ompeneisieTcs TePMUHOM “coBMecTHoe npennpusatue”’. Onpene-
JIEHHBIN TUII COBMECTHOTO IIPEeNNPUATHSA, N3BECTHRIN KaK “‘cMe-
IIaHHOEe IIpeANpuATHe”, XapaKTepuayeTcs ydacThueM rocyaap-
CTBEHHBIX OPraHOB B YaCTHOM KOMIIAHUMU.
dupma, nMerIIas BbIX0 Ha MeKIYHAPOIHBIN PHIHOK 1 PAacCIIo-
Jlararinas IPoru3BOACTBEHHON 02301 3a rpaHUIell, Ha3bIBAETCS MHO-
2oHayuOHaAbHOU Komnanueit (MHER) nnu mpanHCcHAYUOHALLHOU
xomnanueit (THEK). OObIUHO KOMIAHUYU TaKOT'0 POja IpuberawoT B
CBOell [eATeNIbHOCTH IMPAKTUUYECKU KO BCEM JOCTYIHBIM (opMam
MEeKIyHaPOIHOIo OM3Heca.

BHENIHAA CPEITA

Memnem:xepsl, paboTaoIue B paMKax II00aIbHON 9KOHOMUUECKOT
Ccpennl, JOJKHBI pa3bupaThCa B PA3IUYHBIX OOII[eCTBEHHBIX HAYKaX,
reorpaguu, Bo BceX PYHKIIMOHAIBHBLIX cepax OGmaHeca, MeXKIY-
HapoaHoM mpaBe. Kaskgasa cTpaHa pacmoJiaraeT CBOMM 3aKOHOA-
TeJIHCTBOM, KOTOPOE PEryJUPYeT 9KOHOMHUUECKYIO MesITeIbHOCTD.
CorateHus, JOCTUTHYThHIE MEXKIY CTPaAaHAMY, (POPMUPYIOT CUCTEMY
MeRJyHapogHoTo npaBa. Knouesvimu agnaomcea maxue xapakx-
mepucmuKu MHOZOCIMOPOHHUX CO2NLAULEHULL:

® IPUHATHE COTJIACOBAHHBLIX M YHU(DUIIMPOBAHHBIX ITPABUJI TOP-

TOBJIN;

e 00OMEH KOHIIECCUAMIU;

® CTUMYJINPOBAHUE 9KOHOMUYECKOTO POCTa.

Busnec npuobpeTraet Bce 6oJiee II00aIbHBINA XapaKTep, TOCKOJIb-
Ky TPAHCIOPTHBIE CPEACTBA CTAHOBATCSA OBLICTPOXOAHEE, a CUCTEMBI
KOMMYHUKAIIUHN ITO3BOJISIOT OCYINECTBIATH KOHTPOJDL C OOJBITUX
pacctoguuii. BOJIBITMHCTBO KPYIHBIX (hUPM JeHCTBYIOT HA MEMXKIY-
HapPOIHOM DPBIHKE, ITIOTOMY YTO

® HOBBLIE TOBaphl OBICTPO PACIPOCTPAHAIOTCS IO BCEMY MUDPY;

e hUpPMBI MOTYT HaJIAAWUTh ITPOMU3BOJCTBO B PA3HBIX CTPAHAX;

® OTeUeCTBEeHHbBIE (DUPMBI CTATKUBAIOTCS C MEKIYHAPOIHBIMU KOH-

KypeHTaMu.

3HaUNTeIbHAA YaCTh MUPOBOM TOPTOBJY U MIPIMBIX MHBECTUIUHI

MIPUXOMUTCS Ha IPOMBIIIIJIEHHO Pa3BuUThie cTpaubl. OHU ABISAIOTCS
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TJIaBHBIMU MMIIOPTEPAMU BCeX BHUOB MPOAYKIIUYU U I'JIaBHBIMU dKC-
IopTepaMu II0 BCEM OTPACJSAM, 34 UCKJIOUEHNEeM TOILINBHOM. CBBI-
e 95 % OpAMBIX UHBECTUIUMH MHUIMUPYETCA IPOMBIIIIEHHO pas-
BUTBHIMU CTPaHAMU, KOTOPhIE BMECTE C TeM U IT0JIyJatoT 0K0JIo 75 %
9TUX MHBeCTUIIUH. [[0JITOBPEMEHHOH TeHAEeHIIMEN MOYKHO CUUTATDH
BO3pacTaHUe OOJU TOPrOBJU U WHBECTUIIUH, MPUXOASITUXCA Ha
o0pabaThIBaOIIIE OTPACJIU IIPOMBIIIJIEHHOCTH.

dupmaM, HAUNHAIOIIUM MeXXIYHapOAHbIA OM3HeC, He00XOAUMO
pasobpaThCA B KJHUEBBIX BOIIPOCAX, KOTJA OHU OKA3BIBAIOTCS B
WHBIX MOJUTHYECKUX U SKOHOMUYECKUX cucreMax. Tpaduyuonno
CMPAaHbL KNACCUPUUUDPOBALUCH NO NPUHAOLEHHOCMU K “nep6o-
my”, “emopomy” uaru “mpemvemy”’ mupy. Cmpanwv. “nepeozo
Mupa” (IPOMBIIIJIEHHO PA3BUTHIE U HEKOTOPbIE Hed)TeJ00BIBAIOIIIIIE)
UMeIOT 9KOHOMUKY C BRICOKMM YPOBHeM poxonxa. CmpaHsl “6mopozo
Mupa” B HacCTOsAIIEe BPeMs CUMTAIOTCA CTPAHAMU C HUBKUM U CPe[-
HUM ypOBHAMU Hoxona. CmpaHnvl “mpemvezo mupa”, Nan pasBUBa-
IOIIMEecs, PACIIOJIOKEeHbI IpeuMyIecTBeHHO B Adpuke, Asuu u Jla-
TuHCKOI AMepukre. Ilo Mepe mmepexosa OT CTpaH ¢ HUSKUM YPOBHEM
I0X0/la K IPOMBIIIJIEHHO PAa3BUTHIM CTPAHAM C PIHOUYHOMN 9KOHOMU-
Koii pacnpenenernue BBII cmeriaeTrcsa oT cesibCKOro X03AHCTBA K
MIPOMBIIIJIEHHOCTH U chepe yCayT.

TEOPUU MEKJIYHAPOITHOW TOPTOBJIA

Topzoéasa noarumuka PasHEIX CTPAH KOHIIEHTPUPYETCS B OCHOB-
HOM HA TaKUX BOIIPOCAX:

e Kakue ToBapsI ciaeqyeT UMIOPTUPOBATEH U dKCIIOPTUPOBATH?

e C KeMm TOproBarn?

e B KaKoM 00beMe TOPTroBaTh?

CorsiacHO HEKOTOPBIM TEOPUAM T'OCYJAPCTBO HE JOJIMKHO BMEIIIN-
BaTbCA B CTPYKTYPHI TOPTOBJIN, APYTHE JKe TeOPUU MOKA3hIBAIOT Ha-
paBJIeHUS [eATeIbHOCTHU rOCYyJapcTBa B 00JIaCTH MeKIyHAPOSHOM
ToproBiu. CorjiacHo Teopuy MEPKAHTUJIN3MAa, CTPAHBI JOJIKHBI
00JIbIIIe BKCIIOPTUPOBATH, YeM MMIIOPTUPOBATEH, OIHAKO aKTUBHBIN
TOPTOBBIH OaJaHC He 00513aTEIBHO ABISIETCS TOKA3aTeJeM BBITOJHO-
ro moJyoskeHuA crpaHbl. CorsacHo A. CMury, 60raTcTBO CTPaHBI Oa-
3UpyeTcsa HAa HAJAWYHBIX TOBapax W yCJyrax, a He Ha 3oJoTe. [Ipu
9TOM CTPaHBI MOTYT 00JIaJlaTh €CTECTBEHHBIM MJIN TPUOOPETEHHBIM
MPEenMYII[eCTBOM: II€PBOE CBA3AHO C KJIMMATOM U MPUPOIHBIMHU pe-
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cypcamMu, a BTOPOe — C Pa3BUTHEM TEXHOJIOTMH M BBICOKOI KBaJlu-
duramueii.
Kpynnovie cmpans. omauwaomesa om HebOLbULUX, NOCKOLbKY
06bLUHO
® IIPOJIAIOT MEHBIIYIO OO0 IPOM3BENEeHHON MPONYKIINY U IIPU00-
PeTalT MEHBIIYIO JOJII0 TOTPEeOJIAeMbIX TOBAPOB;

e 00s1a1afOT OOJILIIIUM PAa3HOOOPABHMEM PECYyPCOB;

e HecyT 0oJiee BBICOKWE TPAHCIIOPTHBIE M3JEPIKKU BO BHEIHEN
TOPTOBJIE;

® BT KPYIHOCEPUITHOE IIPOU3BOACTBO.

HecmoTpa Ha 3TO, BBIUTDHIII OT BHENIHell TOPTOBJIU IOJIYUUT
Jlajke CTpaHa, uMeIas abCoJIOTHOEe TPEUMYII[ECTBO IO BCEM IIPO-
IYKTaM, ecjiii OHa OTKaKeTcA OT MeHee d3(P(PeKTUBHOTO TPOM3BO/-
CTBa B ITOJIL3Y OoJiee ahheKTUBHOTO. B OOIBIITMHCTBE TEOPUI TOPTOB-
JIM TOAUYEPKUBAIOTCA PA3INUMA MEMKAY CTpPaHaMWU B OTHOIIEHUN
KJUMaTa, COOTHOIIEHNA ()aKTOPOB IPOM3BOLCTBA, MHHOBAI[MOHHBIX
BO3MOXKHOCTeIi. BobIas 4acTh TOPTOBJIH OCYIIIECTBIISETCSA CETOTHA
MEeXOYy ABHO IIOXOXHUMU CTPaHaAMU. HpI/I 9TOM HET HU O,ZIHOfI IIOJIHOC-
ThI0 3aBUCUMOI UM MOJTHOCTHIO He3aBUCUMOIT cTpaHbl. CAUIITKOM
OosbIlIad SKOHOMHUYECKasA HE3aBUCUMOCTh O3HAUAET OTCYTCTBUE HE-
KOTODPBIX TOBAPOB, YCJIYT U TEXHOJOTHH, a CIAUIITIKOM GOJIbIIas 3aBU-
CHUMOCTD IIPUBOJIUT K TOMY, YTO CTPAaHA CTAHOBUTCS YA3BUMOM B CIIY-
uyae N3MEHEHUH, IPOUCXOAAINNX B APYTUX CTPAHAX.

BosabmuHaCcTBO Teopuil BHENIHEN TOPTOBJIU CTPOATCA B MacIiTa-
6ax cTpaHbl, HO PEIIeHUs 0 MEKYHAPOJHOM TOPTOBJIe OOBIYHO IIPHU-
HUMAIOTCA KOMIIAHUAMMY, IJIA KOTOPBIX CMuMyaiamu k¥ skcnopmy,
KaK IIPaBUJIO, ABJIAIOTC:

® ICII0JIb30BaHMEe M30BITOUHBIX MOIITHOCTEMN;

® CHUIKeHUe ce0eCTONMOCTH MPOAYKIIVN;

e yBeJIMUeHUe HAIEHOK;

e pacImpeqesieHNe pucKa cObITa;

® pacIIupeHNe aCCOPTUMEHTA.

IIpou3BOACTBO MHOTHMX TOBAapOB IIePEMEINAeTCs U3 CTPaHbI B
CTpaHy B 3aBHCHUMOCTU OT 3Talla HU3IHEHHO020 UUKLA Moeapa
(WKIIT). Cormacuo Teopum JKIIT, cyIiecTBYIOT TaK1e STATILI.

1. O9man eHedpeHus — pa3paboTKa HOBOBBEIEHUII B OTBET Ha
BBIIBJIEHHYIO IIOTPEOHOCTH; IPOM3BOJCTBO U COBIT HOBOT'O TOBapa
BHYTPH CTPAHbI; 9KCIOPT U3 CTPAHBI HOBOBBEJEHUS.
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2. 9man pocma — yBeJIM4eHUE SKCIOPTA U3 CTPAHBI, CO3/JaBIIeH
HOBOBBeJleHNE; YCUJIeHNEe KOHKYPEHIINN; IOBLIIIeHNEe KaluTaJI0eM-
KOCTH; HauaJjo Pa3BUTUS 3apy0eKHOT0 ITPOU3BO/ICTBA.

3. 9man 3penocmu — CHUKEHUE dKCIIOPTa U3 CTPAHbl HOBOBBE-
IeHus; 0ojiee BHICOKASA CTAHAAPTUIAIUSA IPOAYKIIUY; OOJIbIIAA Ka-
MUTAJI0OEMKOCTD; YCUJIeHNEe KOHKYPEHTHOTO 3HAYEHUS ITeHOBOTO
daxTopa; HaUaJIO IPOMU3BOICTBA B PA3BUBAOIINXCA CTPAHAX.

4. 9man ynadka — KOHIEHTPAIIUA IPOU3BOJCTBA B PA3BUBAIO-
IIUXCsS CTPaHAaX; IIpeBpallleHre CTPaHbl HOBOBBEJEHUS B UMCTOTO
“MIIOpTepa.

NHOCTPAHHASA BAJIIOTA U BAJIIOTHBIE PBIHKU

CyirecTByeT IPUHIININAIBHOE Pa3inure MeXKAY IaTeskaMu Ha
BHYTPEeHHEM PBIHKE U OIlJIaTaMU 38 TOBAPhI, YCJAYI'U UJIU IleHHbIe 0Y-
Maru, mpruobpeTeHHbIe 3a Py0eKOM: Ha BHYTPeHHEM PbhIHKE HCIO0JIb-
3yeTcs OJHA BAJIOTa, B TO BpeMs KaK B 3apy0eKHOM clejiKe — IBe
unu 6oJiee pa3HBIX BaJOT. B moHATHE “unocmpannas eantoma’
BKJIIOUAIOTCA [JeHEe)KHbIe 3HAKM U HMHbIe ILJIaTe)XKHbIe JOKYMEHTHI,
BBIPa’KeHHBIE B APYIruxX BayoTax. OO0MeHHbLL, AU 8AJIOMHbBLIL,
KYpC — 3TO KOJUYECTBO €IMHUIL OTHOMN BAJIOTHI, HEOOXOAMMOE AJIS
MpuoOpeTeHUsA eJUHUIBI BAJIOTHI IPYroi cTpaubl. Texywuil, uin
cnom-Kypc, — 9TO BAJIOTHBIN KYPC, MPeIHASHAUEHHBIN I HEME/T-
JIEHHBIX pacueToB. CpouHbLil, UIu Qop8apoHsLil, KYpc 00bABIAETCS
[IJIsI IOCTABOK B OyAyIIEM.

Mesn6anHKO6CKUL PBIHOK — 9TO BAJIOTHBIN PHIHOK MEXKIY OaH-
KaMu 4 BHYTPU HUX. PasHuya (cnped) HA TEKYIeM BaJIOTHOM PBIH-
Ke C HeMeJIeHHO OIIJIaTOi — 9TO PasHUIlA MeXKIY KypcaMu MOKYII-
KU U IPOJAXKU, ompeaesgeMas 0aHKOM — TOPTOBIIEM MHOCTPAHHOMN
BaOTOH. IIpamas Komupo8ka — 9TO KOJIUYIECTBO €IUHUIL BHYTPEH-
Hell BaJIOTHI, HEOOXOAUMOE OJA MPUOOPEeTeHUS ONHOM eTUHUIIELI
MHOCTPAHHOI BaJMioThl. O6pamuas KOmupo8ka mpeacTaBadeT coboit
KOJIMYECTBO EAWHUI] WHOCTPAHHOI BaJIIOThl, HEOOXOAMMOM IJis
OpPUOOpPETEeHNS OTHOI eIUHUIILI BHYTPEHHEN BaIIOTHI. EBpomeiickas
cucTeMa OCHOBaHA Ha 00paTHOI KOTUPOBKE, a aMepUKaHCKas — Ha
npamoit. Kpocc-kypc — 3TO KypC BaJIIOThI, PACCUUTAHHBIA U3 ABYX
IPYTUX BAJTIOTHBIX KYPCOB.

Bpokepb., — 3TO CIEIUATUCTHI, YIIPOITAIOINE CAEJIKU HA MEXK-
0aHKOBCKOM PBIHKE. BOJIBIITMHCTBO BATIOTHBIX CAEJIOK OCYIIeCTBJIS-
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eTcsd B Kommepieckux Oankax. VHorma 6aHKY B3aMMOeHCTBYIOT
yepe3 OPOKEPOB ¢ TOProBIaMU APYyrux 6aHKoB. Hapany ¢ 6aHkamMu
onpedenennble CNEYUALUIUPOBAHHbLE OPZAHUIAY UL 3AHUMAIOMCA
QviouepcHbLMU U ONYUOHHBLMU cOenKaMu, Tpeaiarasd HeCKOJIbKO
WHBIE YCJIOBUA, UeM ODaHKOBCKUI ceKTop. Cpenu HUX:

o men0yHapoOHbLil 6aNI0OMHbBLI PbLHOK, KOTOPBIA 3aHUMAETCH, B
IIEPBYIO0 OUepenb, (PbIOUePCHBIMU KOHTPAKTAMU, T. €. KOHTPaK-
TaMM Ha MOCTaBKY B OyAyII[eM ONpeJeIeHHBIX BAaJIIOT HAa KOHK-
PETHYI0 CYMMY U C TOUHOH JaTOM OILJIATHI;

e JlondoHcKkas mexcdyHapoOHas PUHAHCOB8A (PblouepcHas bupdica,
KOoTOopad TaK/Ke 3aHmMaeTcA (hbIOUEPCHBIMU KOHTPAKTaMU;

o dunadenvuilckas GoHd08as 6upHca, KOTOPas MIPEACTABIAET CO-
00if CPaBHUTEJIHHO HOBYIO KOHIIENIIUIO BAJIOTHOM TOPTOBJIU, a
UMEHHO KOHIIENINI0 OnIinoHOB. OUIIMOH — 5TO mpaBO HA IO-
KYIKY WJIN OIPOJAKy BAJIIOTHI B TE€UEHUE OIIPEeJI€HHOTO IIePUO-
la UIU Ha KOHKPETHYIO JaTy.

Koneepmupyemasn éanioma mo3BOJISET TPAXKJAHAM COOTBETCTBY-
IOIITeli CTPaHbl, a TAK)Ke APYTUM JIUIaM (Hepes3ueHTaM) OOMeHUBATh
ee Ha npyrue. Teéepdasa éantoma — 3T0 BAIIOTA, KOTOpPAd, KaK IIPaBU-
JIO, TIOJTHOCTBI0O KOHBEPTUPYEMA WM OTHOCUTEJNHHO CTAOMJIbHA IIO
CPaBHEHWUIO ¢ ApyruMu. K BCTpeUHOI, NJIU TOBAaPOOOMEHHOIT, TOPTOB-
Jie yacTo nmpuberarT (GUPMbI, UCIBITHIBAIOIINE 3aTPYIHEHUSA B IIOJIY-
YEeHUU TBEP/OI BAJIOTHI JJIA OIJIATHI TPUOOPETAEMbBIX TOBAPOB WJIN
yeayr. Bapmep — sTo 06MeH ToBapa Ha ToBap. BapmarTom 6apTep-
HOW CIIeJIKU ABJIsIeTCS 00MeH TOBApOB HA TOBaphl, KOTOPbIE Peansy-
IOTCSI 3aTeM 3a IeHBI'H, a He ITOTPEeOII0TCA.

OCcHO6HBLMU NYMAMU UCTLONLBIOEAHUA 6ANLIOMBL ABNLAIOMCA:

® KKomMepuecKue cOeaKU, T. e. OTlepaliuu, BKJIOUYAOIIe Tprodpe-
TeHUe U MPOJAKy WHOCTPAHHOI BAaJIIOTHI C IIEJbI0 00JIerdeHus
TOPTOBJY TOBApPaAMU U YCJIYyTaMu;

e co30aHue pblHKA — BaKHBIN MYyTh MCIOJIb30BAHUSA WHOCTPAH-
HO¥M BaJIIOTHI, OTHOCAIIUICA K CHEJKaM MeXXJqy OpoKepaMu u
TOPTOBIAMH B 0aHKAX MM HEIIOCPEJCTBEHHO MEKIy TOProBIla-
MU PasHbIX OAHKOB;

® apbumpai — 3TO KYILJIA U IPOJAYKA BAJIIOTHI C IIEJIHI0 U3BJIEUE-
HUSA TPUOBLIN OT PA3HUIIBI IIeH (KYpPCOB).
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MEXRIYHAPOOHASA JEHERHAA CUCTEMA

B mensax comeiicTBUA BaJIOTHOM CTaOMJIBLHOCTU, MOAJEPIKAHUA
YIOPAJOUYEHHOCTH B YCTAHOBJIEHUM BAJIOTHBIX KYPCOB, M30eKaHUS
cayJyaeB JeBajJbBallUU BAJIOT 13 KOHKYPEHTHBIX COO0OpaKeHU, ye-
TAHOBJIEHUS MHOTOCTOPOHHEH CHCTEMBI PACUETOB U ILIaTeXKei, uc-
KJIIOUeHUA BAJIOTHBIX OTPAHUYEHUN W CO3JaHUS CTPAXOBBIX pPesep-
BOB B 1944 1. 66111 06pasoBan Mesxcdynapodnuiii 6anrtomuulii pond
(MB®). Cneyuanvhnovie npasa 3aumcmeosanusn (CII3) 6b11m BBejE-
HeI MB® B KauecTBe CUETHOM €NUHUIILI C II€JIBIO IIOBBIIIIEHUSI
JINKBUAHOCTHU BAJIOT. Baaomamu, cocmasiirnouumu “kKop3uny”
CII3, sasasaiomca Odoanapvt CIIA, HemeyKue MmMapKu, ANOHCKUE
UeHbl, PPAHyY3CKUe PPAHKU U OpUumMAaHCKUue QYHmMbvlL CMepiuHzo8.

Muorue cTpaHbI, *KeCTKO KOHTPOJUPYIOINE UJIN PeTyInpyio-
e KOHBePTUPYEMOCTb CBOUX BaJIIOT, UMEIOT NAPALIeAbHbLil, NN
YepHuLil, PblHOK, KOTOPHIA MOAAEPKUBAET OOMEHHBIA KYpPC, KOTO-
PRIl TOUHEe OTPaKaeT CIPOC U MPEAIoKeHre, YeM O(UITNaTbHBIN
pHIHOK. Bank mesxncdynapodnsix pacwemos (BMP) B IllBeiinapunu
IeficTByeT B KauecTBe IEHTpalbHOTO OanHka 6amkupoB. OH 00-
JleryaeT BeJeHUe IEPETOBOPOB M IIPOBeAeHUE OMepamuil Me:KIy
IeHTPaJbHBIMU OaHKaMu Mupa. IlenmpanvHolil 6aHK cmpanbl
BMEIIINBAETCA B CUTYaIlMIO HA BAJTIOTHBIX PHIHKAX IYTEeM CO3TaHUSA
MpeIJioKeHUsA ero BaJIOTHI, KOTJa OH XOUeT CMECTHUTh ee KYypC
BHUSB, JIN0O ITyTeM CO3LaHUA CIPOCa Ha BTy BAJIIOTY, KOTZA OH X0UeT
ee YKPeIuTh.

OcHoBHBIMU (haKTOPAMU, OMPEAeJAOMUMI [[eHHOCTh BaJIOTHI,
ABJSAIOTCSA MAPUTET IMOKYMATEeJIbHONH CTOUMOCTU (CPABHUTEJIbHBIE
TEeMIIBI POCTA IeH Uau UHGIAINN), peaJbHble IPOIeHTHBIE CTaBKU
(HOMUHAaJbHBIE CTaBKU MPOIEHTA C MONPaBKOIl HA BeJIUUYNHY UH)-
JISIIAN), HOBepUe K CIOCOOHOCTU MPAaBUTEJNbCTBA YIPABIATH II0-
JUTUYECKO M SKOHOMUUECKOI 00CTAaHOBKOW B CTpaHe, a TaKKe
ompefeieHHbIE TeXHUUYEeCKUe (DaKTOPhI, BEITEKAIOIIMEe U3 TOPTOBBIX
OTHOIIIeHU#. BaaroTHBIE KYPCHI B 11€JIOM BO3eMCTBYIOT Ha JEJIOBOM
MUD IPU IPUHATUY U PHIHOYHBIX, 1 IPOU3BOACTBEHHBIX , X (hUHAH-
COBBIX PEIIeHUI.

C menbio obecrieueHNA BAJIOTHON cTaOUIAbHOCTY cpeny wieHoB EC
B 1979 r. 6n111a cos3nana Eeponeiickas éantomuas cucmema (EBC).
EBC — sT0 cucTeMa orpaHMYeHHOMN 'MOKOCTH, B COOTBETCTBUHU C KO-
TOPO# CTPaHBI JOTOBOPUJINCH YAEPKUBATHL CBOU BAJIOTHI B Ipee-
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Jax, oOIuX IJIs BCeX ee YUYaCTHUKOB. lleHTpain30BaHHBIH KypC
ompeneasaeTca IJIs BAJIOTHI Kam IO cTpaHbl, yuacTByiomieii B EBC,
uyepes eBPOIENCKYI0 BAJTIOTHYIO eIUHUILY — eBpo. 1o 3ambIcay eBpo
nomobua CII3 ¢ Toit pasuuiei, uro “KopsmHa” B JAHHOM CIydae
BKJIIOUAET BaJIOTHI Bcex cTpaH EC, B ToM umcie u Tex, KOTOpbIe (ak-
TuuecKu He BxoaaT B EBC.

OHUHAHCOBBIE PBIHKH
JJIA MEKTYHAPOJHBIX OIIEPAIIANA

duHAHCOBBIE PLIHKY 1 OPTaHU3aIUN II03BOJIAIOT (DUPMAaM PacTU
B T100aIbHOM MacinTabe m o0CIyKUBAIOT KJIMEHTOB BO BCEM MUDE.
BaKHBIM MCTOUHUKOM KPEIUTOB ABJSIETCA PHIHOK eBpoBaiioT. E6-
poéantoma — 3TO J00aA BATIOTA, XpaHAIagcA B 0aHKe BHe CTPAHBI
ee mIpoucxXoKaeHnA. JIOHJOH — KJOUeBOIl IIeHTP PhIHKA eBpOoBa-
aioT. OCHOBHbLE XAPAKMEPUCMUKU PbLHKA e8P08ALI0m CIIeAYIOINe:

® 5TOT PLIHOK B OCHOBHOM OTITOBBII, a He PDO3HUYHBIN;

® peryJanpoBaHIe Ha HEM IPAKTUUYECKU OTCYTCTBYET;

® BKJIQIBI, KaK ITPABUJIO, CPOUYHBIE UJU B BUJe cOepeKeHU, a He

IJIs1 BBIJAUM 10 TeKYIIUM TPeOOBAHUSAM;

® 5TOT PLIHOK IIPENMYIIeCTBEHHO NOJIJIAPOBHII (€BPOJOJIIAPHI).

Bo MHOTHX cTpaHaX CYIIECTBYIOT BeCbMa aKTUBHBIE PHIHKU 00JIH-
ramuii, JOCTYIHbIE KaK OTEUECTBEHHBIM, TaK M HNHOCTPAHHBLIM
BKJIQAUUKaM KanuTaaa. MeXIYHAPOAHBIN PHIHOK OO0JUTAIIUH ITOI-
paszensieTca Ha PBIHKY MHOCTPAHHBIX OOJUTraIuii U eBpoobura-
nuit. “HocmpanHvle 001uzayul TPOAIOTCA BHE CTPAHBI 3aeMIITUKA,
HO BBIPA’KAIOTCSA B BAJIIOTE BBIITYCTUBIINEN UX cTpaHbl. E8poodauza-
Luu TPOJAalOTCA B CTPaHaX, OTJIUYHBLIX OT TOW, B BaJIOTE KOTOPOU
OHU BBIPA’sKEHBI. B HEKOTOPHIX CAyUasIX eBPOOOJIUTaIluy BhIMYyCKA-
I0TCSI B HECKOJIBKUX BaJIOTaX M KOHBEPTUPYIOTCS B OOBIUHBIE aK-
muu. BeimycKk obauramuii B eBpO OCHOBAH Ha KOMOMHUPOBAHHOM Ba-
JroTe ctpaH — uigeHos EC.

Eie oYM MCTOUHUKOM (UHAHCUPOBAHUA HA PBIHKAX KPeau-
TOB, a TaK:Ke Ha PEIHKAaX eBPOI0JIIaPOB U €BPOOOJIUTATINH ABITETCI
PULHOK AKUUOHEePHO0z0 KanumaJaa. TpeMs KpyIHeHIITuMYI MeXK Iy Ha-
POOHBIMYU (DOHAOBBIMU OWPIKAMU MUPA, ITOCTABIAIOIIUMU aKI[HO-
HEPHBIH KaIuTajl Ha PBIHOK, aBiagoTcs Toxkuiickas, Heio-Mopkckad
u JloHmoHCKasdA. PhIHOUHAA KamUTaJIM3alusa BhIpasKaeTcsa OOIUM
YHUCJIOM aKI[UU ompeaeeHHON KOMIIaHUM, KOTOpas 3aperucTpupo-
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BaHa Ha (OHIOBOM OUpPIKe, YMHOKEHHBIM Ha PHIHOUHYIO IeHY aK-
Y. SHAYUTEJIHHBIM COOBITHEM OBLIO CO3MaHUe PblHKA e8POAKULIL.
ITo PLIHOK aKIIUi, ITPOJAaBAE€MbIX 3a IpeleIaMu CTPAaHbI, B KOTOPOU
HaXOQUTCA BEINYCTUBINIASA NX KOMIOAHUA. PulHKU 6Uplcesblx aKyuil
CO3Ial0TCs TaKsKe B pAa3BUBAIOIINXCSA CTPaHaXx, HO Ha HUX KOTUPYeT-
Ccs OTPaHUYEHHOE KOJIMYECTBO KOMIIAHUHM, 1 aKTUBHOU TOPTOBJIU HE
TIPOUCXOIUT.

MEXKIYHAPOAHBIE BAHKNA

BaxHBIM acImeKTOM Pa3BUTUA MEXKIYHAPOLHBIX AEJOBBIX OIlepa-
IUH ABUJIOCH YBEJIUUYEHUE UHUCJa YCIYT, IIpejiaraeMbIX MeK1yHa-
ponHbIMU OaHKaMU. BaHKY TPUHUMAIOT YUACTHAE B MEXKIYHAPOTHBIX
0aHKOBCKHUX OIEpaIisiX IIyTeM YCTAaHOBJIEHUS KOPPECIOHIEHTCKUX
OTHOIIEHUH M OTKPHITUA 38 PYyOEKOM CBOUX (DMJINAJIOB U OTHEJIe-
HU 1160 IyTeM OpraHM3aIliuy KOHCOPIUyMa ¢ OaHKaMu B APYTUX
crpaHax. TpeMsa BaKHBIMU 00JIaCTAMU MeHOYHAPOOH020 OAHKO8-
CK020 Oesla ABIAIOTCA PACUIUPEHUE CIEKTPA IIPeNIaraeMbIX YCJIyT,
JOCTYI K PHIHKAM U yUYeT U3MEeHAIIIelicsd PhIHOYHOU CUTyaluu, a
TaKKe IPUOBIIbHOCTD.

MupossiM (unu BecemupHBIM) 6aHKOM HasbiBaeTcss Mesxcdynapoo-
HoLll 6ank pexoncmpyruyuu u pazeumus (MBPP), cosmanHBIN B
1944 r. coBMecTHO ¢ MB® B mMeaAX BOCCTAHOBICHUA U PEKOHCTPYK-
U MUPOBOI 9KOHOMUKU. OH HAXOAUTCA B COBMECTHOM BJIAJEHUN
151 cTpaHBI; ero KamuTaJd COCTOUT M3 B3HOCOB MPABUTENHCTB 3TUX
ctpaH. BaHK mpemocTaBisieT 3aeMIuKaM (GuHaHCUPOBaHUE U3
CPeZCTB, KOTOPhIE CaM 3aHMMaeT Ha MUPOBOM DPBIHKE KanuWTaja, a
TaKiKe U3 MOCTYILJIEHU IO MPeIbIAYIITUM 3aiiMaM U 13 COOCTBEHHBIX
moxomoB. MBPP ccy:kaer cpefcTBa B KOHBEPTUPYEeMOM BaJIIOTE Ipa-
BUTEJIBCTBAM AJIA Pa3BUTUA UHGPACTPYKTYPHhI. CYIIIeCTBYIOT TaKKe
Pe2uoHaLbHble U HAUUOHAJLbHbLe OAHKU PA36UMUS, CTPEMAIINEC
(uHAHCUPOBATH TE JKe BUABI AeATeIbHOCTH, UTO 1 MUPOBOI OaHK
(manpumep, Me:xaMepUKaHCKUIT OAHK PasBUTUA).

Kpome HanmmoHanbHBIX M MEXKIYHAPOAHBIX CYIIIECTBYIOT TaKIKe
BHEHAIMOHAJbHEIE (0puLopHbLe) DUHAHCOBBIE IEHTPHI, KOTOPHIE
IPEeJOCTaBIAIOT (DUHAHCUPOBAHNME, NCXOAAINEe He U3 UX COOCTBEH-
HBIX cTpaH. KnoueBsiMu ohGIIOpHEIMY (PUHAHCOBLIMHU I[eHTPAMU
asasaorcesa Jlougou, Kapubekuii 6acceiin, Ilanama, 'oukonr, Cunra-
nyp u BaxpeiiH.
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MHOI'OHAITMOHAJBHBIE HHCTUTYTbI
MEXRIYHAPOOHOI'O COTPYJHUYECTBA

Hawubosiee n3BecTHBIMU MHOTOHAIIMOHAJLHBIMU OPTaHU3AIIUAMU
ABJAIOTCS CJIEYIOIINE:

e Opzanusayus O6sedunennvix Hayuii (OOH). Ee ocHOBHEIE Tie-
JI — TOAAEPKUBATH MEXKIYHAPOIHBIN MUDP 1 0€30I1aCHOCTD, pas-
BUBATDL JPY:KECTBEHHbBIE CBA3W MEXKIY CTpaHAMM’, OPTaHW30BBI-
BaTh COTPYAHUYECTBO CTPAH B DPEIIeHUU MeKIYHaPOIHBIX
TPO0JIEM, BBIMIOJTHATL (QDYHKIIMHU IMEHTPAJTHLHOTO OpraHa o Koop-
IVHAIMY YCUJIUH PasHBbIX CTPAH B HasBaHHLIX obgacTax. B OOH
umeetcsa Cexkperapuar, 'eHepanbHaa Accambies, CoBer 6esomac-
HOCTH, OKoHOMHUecKnil n Comuanbubiii coBeTbl. OOH nmeer He-
CKOJIBKO BEJIOMCTB, 3aHUMAOIIIUXCS ITP0o0IeMaMy MesKHAITNOHATh-
HBIX KOPIOpAaIuii, BKJIouas KoMuccrio o TpaHCHAITMOHATBHBIM
KoprnopanuaM u KoH(MepeHI1Io II0 TOPTOBJIe U Pa3BUTHUIO.

e Opzanu3ayusa IKOHOMULECKO20 cOompyOHuiecmeéa U pa3éu-
musa (09CP) cosmaHa ¢ IeIbi0 CONeiicTBUSA YKOHOMUUYECKOMY U
coIaJIbHOMY 0JIarOIIoJIyUnIo ee UJIeHoB. B ee coctaBe — 24 cTpa-
HBI; uMeeTca 6osee 200 KOMUTETOB, 3aHUMAIOIIUXCSI SKOHOMU-
YeCKUMHU ITPOo0JIeMaMu.

e OpzaHnu3ayus cmpan — 3kcnopmepos Hepmu (OIIEK) cmo-
rJla YCTAaHOBUTH KOHTPOJIb 3a IleHAMU U 00'beMOM IIPOM3BOICTBA
B CHJIY BBICOKOTO CIIpOca Ha HE(Th.

Eeponeiickoe axonomureckoe coobu,ecméo (E9C) obecneumio
9KOHOMUYECKYIO MHTErpaIuio eBponeiicKuX CTPaH CO CBOOOIHBIM
IBUKEHUEM PEeCcypcoB, TapMOHU3AIINIO TOJUTUKY BO Beex cdepax u
eIMHCTBO BHEIITHUX TaMOKeHHBIX Tapudos. Temeps aTa opranusa-
nua nmenyerca Eeponeickuii coo3 (EC) m ocymecTBiasger 6osee
IITPOKOE COTPYAHUUECTBO, UEM TOJBKO d3KOHOMUUYecKoe. OCHOBOM
ycnexa EC aBaseTca paBHOBecHe MeKAY OOIIMUMU M HAITMOHAJILHBI-
MU WHTepecaMi’, KOHTPOJUPYyeMOoe U KOPPEKTUPYEeMOe UeThIPbMS
ocHOBHBIMU MHCTUTyTamMu: Komuccueii EC (pasdpabaTbiBaeT U IPO-
BoauT B :XKu3Hb nonutukry EC), Cosemam munucmposé (IpuHIMAET
MMOJIUTUYECKUe pelienusd), Esponeiickum naparamenmonm (dhopmMupy-
et npennoxkenud niasa Komuccuu EC) u Cydam (anmennamuOHHBIN
Ccym, TeNCTBYIONINI B paMKax 3akoHomaTenbecTBa EC).

e Accoyuayua cmpan FO0zo-Bocmounoii Azuu (ACEAH) xapak-

TepU3yeTcs GONBITNMY Pa3IUUYNAMU CTPAH M0 IPU3HAKY 9KOHO-
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MUYECKOH MOIIM, KOTOPHIe IBITAIOTCA COTPYAHUUYATH BO MHO-
rux cdepax, BKIOUYAA IPOMBIIIIEHHOCTH U TOPTOBIIIO.

e JIuza apabcrkux zocydapcme. ITo OOJIBIIIE IIOTUTUIECKAS Opra-
HUBaIUA, eJb KOTOPOil — YIPOUMBATH CBA3U M KOODIUHUPO-
BaTh MOJIUTUKY CTPAH-UIEHOB (22 OJIMIKHEBOCTOUHBIE U CEBEPO-
apuUKaHCKUE CTPAHBI).

KOHTPOJIBHBIE BOIIPOCBHI H 3BAJAHUA

1. Ha3oBure OCHOBHBIE MOTHUBEI, MOOYKIatoIue (PUPMBI OCYIECTBIATH
MeXXIYHapPOLHBIN OusHec.

2. OxapaxTepusyiTe OCHOBHBIE BUABI MeXKIYHAPOLHOTO OU3HECA.

3. Kakumu paxTopaMu xapaKTepUByeTCA BHEIIHAA CPefa MeXKIYHaPO.I-
HOTO Ou3Heca?

4. OxapaxTepusdyiiTe HanboJiee pacIPoCTPaHEeHHBIE KOHIIEIIUNA MeKIyHa-

POAHOM TOPTOBJIN.

Yro Takoe “MHOCTPAHHAA BAJIIOTA” U KaK PabOTAIOT BAJIIOTHBIE DBIHKU ?

OxapaxkTepu3ynTe MeXK/IYHAPOAHYIO TeHEKHYIO CUCTEMY.

Onuiure 1MeJb U IPUHIIUIBI PA00OTHI MEXKAYHAPOAHBIX 0AHKOB U OCHOB-

HBbIX MHOTOHAIIMOHAJJIBHBIX MHCTUTYTOB MEXKIAYHAPOOAHOIO COTPYAHU-

YecTBa.

o w

HCTOYHHE

1. Hsuuenc [Jxc., Padeba JI. MexnyHapoAHBIH OM3HEC: BHEITHAA cpefa 1
menoBbie omeparuu: Ilep. ¢ aura. — 6-e uag. — M.: Ilemo JITII, 1994.

IICUXOJOTHYECKHUN TECT HA MAKHUABEJIJIN3M*

B ocHOBe aBTOpUTAPHBIX TUIIOB PYKOBOACTBA JI€KUT TaK HAa3bIBa-
eMBIfl MaKMaBeJJIu3M. OTOT CTUJL PYKOBOACTBA HAasBaH B UeCTh
Hukkosno Makuasesiu, KoTopblii B 1532 r. B kuure “Mouapx” BbIJI-
BUHYJ UJeI0, UTO MPABUTEII0 He HYsKHO 0ECIIOKOUTHCS IIPU BhIOODE
CPeICTB, BeAYIUX K HEOOXOAMMBIM KOHEUHBLIM pe3yJbTaTaM, II0-
CKOJIBKY “IIeJIb OTIpaBAbIBAET CpeacTBa”.

B CIITA paspaboTaHO MHOYKECTBO TECTOB [JISI ONpeHesIeHUs
CKJIOHHOCTH Pas3JINYHBIX TUIIOB PYKOBOAUTEIEH K MaKHUaBeJJIU3MY.
B sTux Tecrax sonu geasaTCA Ha KaTeropuu: “BBICOKASA CTEIIeHb Ma-
KuapeqauaMa” 1 “HU3KasA cTeneHb MakuaBesmusMma”. [IpuBemem
OJIVH U3 TAKUX TECTOB.

* JKusnun C., Kpynunose B. Kak crarh Om3HeCMeHOM (aMEPUKAHCKHUU ONBIT)., —
Musnck, 1990. — C. 26-28.
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151 TOro 4To0BI OIIPEEeIUTh CTeIIeHb COOCTBEHHOIO MaKHaBeJI-
JIn3Ma, BHIPA3UTE CBOE OTHOIIEHNE K IIPUBEJeHHBIM B Ta0JHUIle BbI-
CKasbIBaHUAM (BOIIPOCAM).

He coriacen Heii- Corsacen

C oruac- | most- | TPATET | gryac- | moa-
y#xaeHue HOe OTHO-

TH HO- TH HO-

CTBIO lrenue CTBIO

1. Campblii Ay4IIuii criocod yupas-
JISITH JIIOABMU — 9TO FOBOPUTH UM
TO, YTO OHU XOTAT CJIBIIIATH 1 2 3 4 5

2. Korga Bel mpocuTe Koro-HuOyab|
ceaaTh 4TO-TO IJiA Bac, He myue
JIA CKa3aTh €My PeaJIbHbIEC IPUYN-
HBI, TOYeMy BBI XOTHTE, YTOOBI

3TO OBLIO CAEIaHO, YeM BEILYMBbI-
BaTh 60Jiee BeCOMBbIe, YeM

Ha camoM feJje? 1 2 3 4 5

3. Kakmplii uesioBeK, KOTOPBIH
IoBepsAeT KOMY-TO, KpoMe cebs,
HaBJIEKaeT Ha ce6s OIacHOCTh

(3a00Ty, HEIIPUATHOCTH) 1 2 3 4 5

4. IlpoxmBurarbcs BIepe TPYLHO
0es “cpesaHus yriaos” 1 2 3 4 5

5. BesomacHo cuMTaTh, YTO BCE
JIFOIY MMEIOT CKJIOHHOCTD

K IOPOKY, KOTOPHII BCe PABHO
KOI'/J[a-TO IPOABUTCS 1 2 3 4 5

6. YesoBeKy HEOOXOAMMO MpeES -
OPUHUMATH KaKWe-TO AeHCTBUSI
TOJBKO B CJIyUae ero MOJIHOMN
YBEPEHHOCTH B MOPAJLHOM IIpaBe
HA HUX 1 2 3 4 5

7. BonBIIMHCTBO JII0ei IO CyTH
IoOphIe ¥ XOPOIIIKe 1 2 3 4 5

8. He moxxeT OBITh HUKAKUX apry-
MEHTOB B OIIPaBJaHMe TOTO, YTOOBI
TOBOPUTH KOMY-TO HEIPABAY 1 2 3 4 5
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OkoHuaHUEe MABAUYDL

He cormacen Heii- Coriacen
Cymnel-me oT4yac- | ImoJ- TPpaJb- oT4yac- | ImoJ-
™ oM REOCKONHOZ ™ HO-
CThIO exnue CTBIO
9. Mmuorue J1o4u ¢ 00JabIIIeit
JIETKOCTBIO 3a0BIBAIOT O CMEPTU
ponuTesieii, ueM O MOTepe CBoeit
co0CTBEHHOCTH 1 2 3 4 5
10. BooO6r1ire roBops, J0au1
He OyIyT yIIOPHO paboTaTh, eCJIu
uX He 3aCTaBUTh 3TO IeJIaTh 1 2 3 4 5

Karou nisg momcuera O4KOB

Omenku Ha Bompockl 1, 3, 4, 5, 9, 10 coOTBETCTBYIOT IIPUBEIEH-
HBIM B Tabuauiie. OTBeuas Ha APYyTHe BOIIPOCHI, HEOOXOAMMO OIeHKY,
KoTopyio BeI BIOpain, MIOMEHATh Ha IIPOTUBOIIOJIOMKHYIO (T. €. 5 cTa-
HOBUTCA 1, 4 CTAHOBUTCA 2 U T. A.).

IToxcuuraiiTe obIee KoamuecTBO HaOpaHHBIX BaMu 0uKoOB (3a
cymmy oTBeTOB Ha 10 BOIIpocoB).

OcHoBHas Macca JOfell B cpegHeM Habupaer 25 oukos. Yem
60JIbIlIe OUKOB, TeM 00JIbIIIe CKJIOHHOCTh K BBICOKOI CTeIIeHN MaKua-
BesumuaMa. KEcnu Ber Habpanu 40 oukoe, To Bam syuiie CKphIBATH
9TOT pe3yJbTaT oT Bamux apyseii. MHOTrHe uccienoBaHUS CBUeE-
TeJIbCTBYIOT O TOM, UTO JIOAHU C “BBICOKOM CTEIIEHbI0O MaKUABEJIN3-
Ma” aHAJIU3UPYIOT U OIMEHUBAIOT CUTYAI[UI0 OUeHb XJAaJHOKPOBHO 1
paliuoHaJIbHO, 63 JUIITHUX 9MOITHUii. JIIoau ¢ “HUBKOU CTeIIeHbIO Ma-
KuaBeJim3Ma” oObIUHO “XOpolue JIoAu”, KOTOPhbIe JOBEPSIIOT APY-
rum. YyBCTBO COKaJIeHUA He JaeT UM MaHUIIYJIUPOBATh IPYTUMMU.
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rNMABA 1 1

IHOATOTOBRA

N ITIOBBIINEHNE
RBAJIMNOUNRAIINN
MEHEIREPOB

LLEJIX TNNABDI

(J OxapakTepu3oBaTbL OCHOBHBIE
COCTABJIAIOIINE TTPO(ecCOHaTBHOMN
IIOATOTOBKYU COBPEMEHHBLIX MEHE-
IoKepoB.

(J OmnucaTs Ha IpUMepPe aAMEePUKAHCKUX
IIKOJI OM3Heca CUCTEMY ITOBBIIITEHU A
yIpaBJeHUECKOIl KBaIu(PUKaIuu.

(J ars 00IIyIo XapaKTePUCTUKY
COBPEMEHHOM KOHITEIITNY Da3BUTHUA
YeJIOBEUECKHUX PECYPCOB U IIOATOTOB-
KU KaJPOB YIIPABJIEHUS.

KJNIIOYEBbDIE
CJ/I0OBA
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nodzomoeka MeHediepo8, NoGbLULEeHUE
Ynpasienieckoil K6aiupurayuu, opmul u
memoobL 00yueHus, yuebHvle NAAHbL U NPO-
zpammvl, YpOBHU YnpasieHus, YuseOHbvLe
JUuCyURAUHBL, PA3BUMUE YeN08eYeCKUX pe-
cypcos.



TPEBOBAHUSA K MEHEJJ/KEPAM HOBOI'O THUITA

B coBpeMeHHBIX ycI0BuAX 0c000€ BHUMAaHUE VIEIAETCA K6AAUPU-
Kayuu Yynpasramwoujux, WX CIOCOOHOCTH B IpOIlecce yIPaBIEHUSA
YUUTBHIBATH MEKAYHAPOAHbBIE aCIIeKThI, [I09TOMY MHOTr'Ue (DUPMBbI II1H1-
POKO MCIIOJNIB3YIOT KOHKYPCHBIN OTOOD pyKoBoauTeseli. Meuemxephl
JIOJIXKHBI YMEJIO PYKOBOAUTD KOJIJIEKTUBOM, HanboJee ITOJIHO UCIIOb-
30BaTh TBOPUYECKME CIIOCOOHOCTH KaKJA0ro paboTHUKA, o0eciieunBas
TeM caMbIM I'OKOe pearupoBaHUe Ha TpeOOBaHUA 3aKa3UNKOB.

H3menatomesn 63aumoomHuoutenus mesxcdy pykxogodumenamu u
NO00YUHEHHbLMU: TUPEKTUBHOE PYKOBOJACTBO YCTYIIae€T MECTO 000-
ogHOMY oOMeHY mH(popmanueii. CHUKaeTca 3HAUeHUE (QPYHKIIUU
KOHTPOJIA YIIPABIAIOIINX 32 MIOJUNHEHHBIMU, X OT HUX BO BCe 0O0JIb-
el cremeHu Tpebyercsa o0Imee PYKOBOIACTBO TPYAOBBIM KOJIIEK-
THUBOM C I€JIbI0 JOCTUKEHUS HAWJYUIINX Pe3yabTaToB. Bosbioe
3HAUeHWe IPUIAETCA CIIOCOOHOCTY PYKOBOIUTESI 3aMHTEPECOBATh pa-
OOTHUKOB B JIOCTUKEHUM OCHOBHBIX IreJieil (pupmMbl. Bee uarie omaara
TPYAa YIPAaBJISIONET0 HEIIOCPEACTBEHHO 3aBUCUT OT PE3yJIbTAaTOB
paboThl PYKOBOAUMOT'0O UM KOJIJIEKTHUBA.

Ha pykoBoasAIiue H0JKHOCTH B HanboJiee Pa3BUTHIX B TEXHUKO-
9KOHOMHUUYECKOM OTHOINEHUYN KOMITAHUAX BBIJBUTAIOTCA MeHeddrce-
pbL H06020 muna. Ix 0CHOBHOII 0COOEHHOCTHIO SABJIAETCA CTPEMJIE-
HUe K HauJIy4Illel opraHus3anuy paboThl MOAUNHEHHBIX.

3a mocJjeiHTE TOIbl BHAUUTEJIBHO BO3POC 00pa3oBaTeIbHBIN YPO-
BeHB PabOTAIOIUX, ITOITOMY PYKOBOIAIIA JOJKHOCTE caMa 110 cebe
He MOJKeT TapaHTUPOBATh MEHEIKePy, UTO eTo pacropa:KeHus 0y-
IyT 0€CIPEKOCJIOBHO BBIMOJHATHCA. ['apaHTUIO MOKET AaTh TOJIBKO
aBTOPUTET, M5 (POPMUPOBAHUA KOTOPOTO HEOOXOAUMO BpeMsA. Pam-
HUI TepeBoJ, MOJOABIX PYKOBOAUTEJIEI Ha MOCThI, KOTOPhIE HE COOT-
BETCTBYIOT IPUOOPETEHHOMY aBTOPUTETY, CTABUT UX B OUEHD TAIKEI0e
noJsio:kenue. [losToMy mpuUHMMATH PeIlleHre O MOBBIIIIEHUN MEHe-
JPKepa cJieyeT TOJBKO II0C/ie IPUOOPeTeHNsI UM OIIPeIeIeHHOTO aB-
TOPUTETA W CIEeIUaJbHOU MOATOTOBKHU, B XOJ€ KOTOPOU MOJIMKHBI
OBITH IPOAHAJM3UPOBAHEI CYIIIeCTBEHHBIE PA3JIUUUA Ileiell 1 MeTo-
OB Ha PA3HBIX YPOBHAX yIIPaABJIEHUSI.

ITogedernue menedscepos, o MHEHUIO 3apyOe’KHBIX DKCIIEPTOB,
JIOJIYKHO OTJINYATHCA HEKOTOPOI arpeCcCuBHOCTHIO, HACTOMYNBOCTHIO,
TOTOBHOCTBIO K BOCIPUATHUIO U IIepeaaue nHGOpMAaIni, PariioHaIb-
HOCTBIO, I'PYIIOBOM paboTO, TIIATEILHOCTHIO I TOUHOCTHIO, UECT-
HOCTbHIO, CIIPABEAJMBOCTHIO, IOMOPOM, CTPeMJIEHHEM K yCTaHOBJIE-
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HUIO KOHTAKTOB, TOTOBHOCTHIO ITPABUJIBHO PearupoBaTh Ha 000CHO-
BaHHBbIE BO3PAKEHNA, a TAKyKe FOTOBHOCTHIO K IPUHSATHAIO PEIle i,
CaMOKPUTUYHOCTHIO, CAMOKOHTPOJIEM, YBEPEHHOCTHIO B MaHepe II0-
BeIeHUA, TAKTUUHOCTHIO, TEPIIUMOCTHIO, YBAKEHUEM K JIIOAAM, I10-
JIO}KUTEJbHBIM OTHOIIIEHEM K COCTA3aTeJIbHOCTH, OPUEHTHUPOBAH-
HOCTBIO Ha [OCTUIKEHNE IT0CTABJIeHHBIX IeJIell.

Hawub6oJsiee BaKHBIMU CIIOCOOHOCTAMU MEHEIKEepPOB, — a 9TO coue-
TaHWe 3HAHUM, IOBEJEHUA U OMbITA — SBJAIOTCA YMEHUEe Peans0-
BaTh MOCTaBJIEHHBIE I[eJIM; YMEHH!Ee IeJerupoBaTh IIOJHOMOUUSA U
OTBETCTBEHHOCTh; CIIOCOOHOCTH K OPTaHMU3AIINY M MOTHBAIIUU I'PYII-
IOBOIT PabOTHI, YCTAHOBJIEHUIO IPUOPUTETOB, CAMOIIO3HAHUIO U Ca-
MOOIeHKE, YOeKIeHN0, AaHATUTUYECKOMY MBIIIJIEHNI0, PACIIO3HABA-
HUIO HauboJiee CYIeCTBEHHBIX (DAKTOPOB, CUCTEMHOCTH, 00paboTKe
1 (POPMUPOBAHUIO MH(POPMAIINU, PA3paboTKe IPOrpaMM, BHISBIIE-
HUIO TEHJIEHIU, pacIpeieeHII0 YCUIni u BpeMenu. IlogquepKkuBa-
eTcsd HEOOXOAUMOCTH MIPUCIIOCOOJIEHUSA CPEJACTB U METOI0B yIpPaB-
JIeHUS K CIelIU(PUUIECKUM OCOOEHHOCTSAM OTPACJIH, YIPABIAEMOTrO
o0beKTa 1 yIpaBJieHUYeCKUX (GpYHKIINN, peaJndyeMblX Ha TOM WU
WHOM MepapXUyecKOM YPOBHE YIPaBJIEHUA.

B Hacrosiiiee Bpems padpabaThIBAIOTC 00UlUe XAPAKMePUCTMUKU
MeHedncepa 6ydyu,ezo, 060CHOBBIBAETCS POJIb IPOGECCUOHATIBHOTO
00yueHUs: B ero (DQOPMUPOBAHUH. 3aPYOEKHBIMU dKCIIePTaAMU OTMe-
yaeTcs, UTO B MEPCIIEKTUBE OCHOBHAs 3aZadya MeHeqKepa O0yaeT co-
CTOSATH B UHTETPUPOBAHUY HEOIIPEJEeJIeHHOCTH B CUCTEMY ITPOTHO3M-
poBaHUs, IPUHATHUSA PEIIeHUN U B OPTaHUBAIMUOHHYO CTPYKTYPY,
uTO TpedyeT OT PYKOBOAUTEJISI “HOBOTO mpodeccroHanuama’ B CIIO-
COOHOCTHY K aJanTallui, MHHOBAIIUAM U IIOCTOSTHHBIM N3MEeHEHUSIM.
K nHaubonee ancnvim xapaxmepucmukam deasmenbHocmu meHe-
02%icepo8 OTHOCATCS MOJIyUeHVe PeaJuCTUYHON OIeHKU CUJIBHBIX U
caa0bIX CTOPOH ITOAYMHEHHBIX, YMEHUE MBICJIUTh CTpaTerunuyecku,
yMeHUe BeCTH IePEroBOPHI C BBIMIECTOAIIUMU PYKOBOAUTEIIMU,
obecrneueHne 0JIAaTOIIPUATHOIO XapaKTepa B3auMOOTHOIIIEHUN B PY-
KOBOJMMBIX KOJJIEKTUBAX 1 3aUHTEPECOBAHHOCTU Y IIOJUNHEHHBIX B
KaueCTBEHHOM BBITIOJTHEHUU CIYKeOHBIX 00sI3aHHOCTEI!.

IIOATI'OTOBKA COBPEMEHHBIX MEHEIKEPOB

Memnednep — 5TO 4eJIOBEK, KOTOPBIH IIPeXKIe BCETO OPTaHU3YeT
KOHKPETHYIO AeATeJbHOCTh NOATUYNHEHHBIX €My PaOOTHUKOB U OJHO-
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BPEMEHHO CaM BBINOJIHSET OIpeaeIeHHbIN 00beM YIPaBIeHUeCKUX
dyunuii. Korga rosopAar “mMeHen:KMeHT”’, TO UMEIOT B BUAY yIIpaB-
JeHre (pupmMoii nau pyKOBOJACTBO €10, HallpaBJIEHHbIE HA Y 0BJIETBOPE-
HUe MaTepuabHBIX U COIMAbHBIX ITOTPEeOHOCTel YJIeHOB 00IecTBa
yepes PeIHOYHBIE OTHOIIEeHUA. OgHaKO 3(h(heKTUBHOCTDb IPOU3BOJI-
CTBEHHOI'O MEHE[)KMEHTA He MOYKET OIIPeJeJATHCA TOJIbKO CTEIIEHBIO
IIOJIHOTHI YA0BJIeTBOPEeHUA moTpedHocTeii. He MeHee BayKeH 9KOHO-
MHUYECKHH MOAX0J — KaKOH I[eHOU 3TO JOCTUTHYyTOo. VIHaue roBop4,
0 eATeJbHOCTH MeHeJKepa MOKHO peajbHO CYAUTh TOJBKO IIO
9KOHOMUYECKHUM IIOKAa3aTeJIAM YCIIeX0B X Heyaad. B 9TOT MOMeHT 1
IIPOUCXOIUT CAUAHUE MEHEIKMEHTa-HAYKU ¢ MEHEIKMEeHTOM-TIPaK-
TuKo#. Ho YTOOBI OHO MPOMBOIILIO AJIA CTYAEHTOB — OYAYIIIUX Me-
HeJ’KepOB, He00XOAMMO TOUHO OIIPEIEIUTh COCTAB U3yUYaeMbIX UMM
IVCIIUTIIIVIH.

B Hamux ycaoBUsAX cO34aBaeMOT0 PhIHKA MEHEYKep JOJKeH I10-
CTOAHHO “BaraAnbIiBaTh B Oyayimee”. Ipyrumum cioBamMu, M3ydas
JIefCTBYIOINI PEIHOK, MeHe/I:Kep 00s13aH He TOJIbKO yJIaBJINBATh €TI0
TEeKYIYI0 IUHAMUKY (C IIOMOIIBIO yUeTa, CTATUCTUKH), HO U IIPOTHO-
3UPOBATh €r0 IepPCIeKTHBHOE pa3BuTHe (a TyT He 000iTHChH 0e3 MH-
dopMaTUKU, MAaTEMaTUKU 1 PAJa IPYTUX TUCIUILINH). Bojee Toro,
XOPOIINII MeHe:Kep IPU3BaH CIOCOOCTBOBATH CO3JAHUI0O HOBOTO
peIHKA. 11 9TOT0 HALO BAAAETHh MapKeTHuHIroM (BO BceM 00beMe) U
MIPOEKTUPOBAHVEM MHHOBAIIMI, a 9TO TPeOyeT I[eJ0ro KOMILJIEKca
Pas3HOOOpa3HbIX 3HAHUM.

MeHem:xep, KaK 0TMeYaJioCh, BCErZa B3aAUMOeHICTBYET C JIIOb-
MU, OpTaHU3yeT UX PaboTy. ITO O3HAUAET, UTO OH He MOJKET He BJia-
JIeTh KOMILJIEKCOM IICUXOJOTUUYECKUX U COI[MOJIOTUYECKUX NUCIIUII-
auH. VI3BeCTHO, YTO YeM BBIIlIe YPOBEHb IIOATOTOBKY MeEHeIKepa,
TeM JIy4YIlle ero OTHOIIEHUs ¢ mepcoHaaoM. IIlmoxme oTHOIIEHUA C
IepCoOHAaJOM Hens30eKHO IPUBOAAT K CHUKEHHIO0 d3P(PEeKTUBHOCTHU
paboTsl TocaenHero. VI, HaKOHeIl, caMoe TJiaBHoe. Beicokast adek-
TUBHOCTH PabOTHI JTI0O0TO MPEAIIPUATHAS BO MHOTOM 3aBUCHUT OT cOa-
JaHCUPOBaHHOI pabOThl BCeX ero MoApas/ieeHnui, OT OpraHu3aIun
IesTeIbHOCTH XOPOIIIO IMOA00PAHHOTrO IIepcoHasa. YToObl JOCTUYD
9TOr0, MEeHeIKepy HeoOXOAUM KOMIIJIeKC NUCIIUIIJINH, BKJIOUAIO-
I

e onox Ne 1 (“Obwenayunvie ducyunaunsvt”): 1) BeICIIas maTe-

MaTHKa; 2) NpUKJaAHAsA MaTeMaTHKa; 3) MaTeMaTHUYeCKue MO-
neau; 4) 9BM u mporpaMMupoBaHue; 5) ryMaHuUTapHbIe HAYKH
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(mBe mucHUIINHBI); 6) 00IleCTBeHHBIEe HAYKM (IBe-TPU IUCIIH-
ILINHBI); 7) MCKYCCTBO (IBe-TPH AUCIUILINHBI); 8) MHOCTPAH-
HBIN A3BIK U T. I.;
onor Ne 2 (“OroHomuneckue Oucuunaunst”): 1) oCHOBBI MaKpoO-
9KOHOMUKH; 2) OCHOBBI MUKPOSKOHOMUKHY; 3) IIOJIUTHUECKAST 9KO-
HOMUSA U UCTOPUSA; 4) cTaTUCTUKA; ) OyXTrajTepCcKuil yueT; Pu-
HaHCHI M OAHKOBCKOE [eji0; 7) IIaHMpOBaHMe; 8) HAJIOroBas
cucrema; 9) 6upsxa;
onox Ne 3 (“IIcuxonozus”): 1) conmanbHast IICUXOJIOTHT; 2) CI0MK-
HbIe (KOMILIEKCHBIE) OpraHu3anum; 3) yIpasjieHue Kagpamu; 4) oc-
HOBBI TMHAMUUYECKUX CHUCTEM; D) METO/bI MCCIEIOBAHUS HAYKU O
MIOBEIEeHUU U T. I.;
onorx Ne 4 (“Texnura u mexHorozus”): 1) TeXHUKA U TEXHOJO-
I'us IPOUBBOACTBA; 2) MH(MPOPMATHUKA; 3) OCHOBLI KOHCTPYHPOBA-
HUA U IIPOEKTUPOBaHUs; 4) MHXKEHepHas rpaduka; 5) mepemo-
Bble KOMITbIOTEPHBIE CHUCTEMBI; 6) oxpaHa Tpynaa; 7) B3TJIAI B
oynayiee u T. I.;
ook Ne 5 (“Maprxemune2”): 1) yupaBieHnre MapKeTUHIOM; 2) BUAIbI
¥ CBSI3W B MapKeTUHTe; 3) MAapKEeTUHTOBbIE MOesin; 4) cTpaTerus
MapKeTHHra; 5) uarepdeiic oOT phIHKA K TeXHojgoruu; 6) ucciemno-
BaHNE MapKeTHHra; 7) opraHms3anusa IIPOM3BOACTBA; 8) peKJjaaMa
AT, IO.;
on0x Ne 6 (“Menedxmenm”): 1) obIras Teopusi MeHEIKMEHTA;
2) MHCTPyMeHTapuii MeHeI:KMeHTa; 3) yIpaBJjieHue (puHaHCa-
Mu; 4) yuopapiieHrne KagpaMu; 5) yIpaBJeHNe OPpraHu3alusaMT;
6) ympaBiieHHMe MapKeTHWHIoM; 7) yIIpaBJeHIle HOBOBBEJIEHUS-
Mu; 8) ynpasjeHue nH(GOPMAIMOHHBIMY cucTeMamMu; 9) mepemo-
BBIE CHCTEMbI O00CHOBAHUS PEIIeHNUH, IPUHATIE KOHKYPUPYIOIITUX
pemenuii; 10) MeHeIKMEHT Me:KIyHapoaHOro OwmsHeca W T. .

“BaouHBI” cOCTaB MUCIIUILINH IIOATOTOBKY COBPEMEHHOTO MEHEe/I-
JKepa 1 MeCTO MeHeI)KMEeHTAa B HeM CXeMaTHUYeCK! [IOKa3aHbl Ha Puc. 7.

Oco60 BasKHBIE BOIIPOCHI — COOTHOIIEHNE OJOKOB, IIOCJIeL0BAa-
TEJIBHOCTD U CTEIEeHb 0043aTeJIbHOCTH U3YUYEeHU ST JUCIIUILINH, & TaK-
JKe XapaxTep CIelnaji3allii B COBpeMeHHOM MeHemxMenTe. Ore-
yeCcTBEHHbIE ¥ B3apyOesKHbIe WCCJeN0oBaTeaN IMPOoOJieM BBICIIEN
IIKOJIBI IIBITAIOTCA OIPENeJUTh KOHKPEeTHBIE HAllPaBJIeHUA II0I0-
TOBKM MeEHEI)KepoB, T. e. “cmenuanusdanuii’. IIpunyunuanrvHas
KaacCuQuUKaAuuUs cneyuaiudayuil MoKeT UMeTh TaKO BU/:

1) obwuii menedrcmenm (AAMUHUCTPATUBHBIM MeHEIKMEHT);
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Ne 1. O6uieHayuHbIE
JAUCIUILIINHBI

Ne 2. 9koHO-
MHUYecKHe
IHMCIUILIAHBL

Ne 4. TexHuka
M TeXHOJOTHUSI

'J:Jll‘l‘;#enmmen'r

Ne 3. Ileuxomorust

Ne 5. MapkeTuHr

Puc. 7. Biok-cxema mpodecCuoHaJIbHONI ITOATOTOBKU
COBPEMEHHOTr0 MeHeIKepa

2) ompacanesoii menedxmenm (MeHeAKep B CTPDOUTEIHCTBE, IIPO-
U3BOJCTBE CTPOUTEJIbHBIX MAaTEPHUAJIOB U T. 1.);

3) opzaHu3ayuoHHbLL MeHeOdmenm (MeHeIKep B apeHIHOM,
aKI[MOHEPHOI OpraHm3anusaxX, B KOOIePaTUBHOM MJIU MaJOM e -
IIPUATHUN);

4) QpyrHKUUOHANLHYLI MeHedxmenm (PUHAHCOBBIN MeHEIKMEHT
B OyxyueTe, CTATUCTUKE) U AP.

KOHIIEIIINUA PASBUTUA
YEJOBEYECKHUX PECYPCOB

B cucreme MEeHeIXMEeHTa BOIIPOCHI YIIPABJICHUA JIIOAbMM 3aHUMa-
IOT Beaylllee MecTo. B perreHnn 3TMX BOIPOCOB B 9KOHOMUUYECKU
Pa3BUTHIX CTPaHAX HAKOILJIEH MHOTOJIETHUU W TIOCTOIHHO COBEP-
IEeHCTBYOOIIUICcA onbIT. Hampumep, B mocjeHee TeCATUIETIIE aMe-
PHUKaHCKad CuCTeMa IOATOTOBKM M ITOBBIIIEHMA RBaJII/I(I)I/IKaI_[I/II/I
yIpaBJeH4YeCKUX KaJpOB IIOJIYyUNJIa HOBBIM UMIYJIbC OJI DA3BUTUA.
WM mocayxXuiam mogxonbl K YIPaBJIeHN0, 0a3UPYIOIIecs Ha KOH-
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yenyuu “pazéumusn wenoéeveckux pecypcos” (Human Resources
Development, HRD). IIpe:Xusas KOHIENUA “4eI0BEUYECKUX OTHO-
mieHuii” ObLIa OTTECHEHA HA BTOPOM miaaH. Eciu TpagumuoHHBIN
B3TJIA HA yIpaBiieHue 0a3upoBajcad UCKIIOUYNUTEIHLHO Ha JKECTKOM
KOHTpPOJIe, KOHIIeNIUA “UeloBeUeCKUX OTHOINIEHUi’ — Ha ycuJe-
HUH “desioBeuecKoro (paktopa” (B paMKax coydacTus pabOTHUKOB B
yIIpaBJIeHUU IIPOU3BOJICTBOM), TO KoHIennusa HRD npennonaraer
KOMIIJIEKCHYIO IIPOTPAMMY CO3JAaHUS YCJIOBUI IJIsI HOOPOBOJILHOM
VHTeHCU(PUKAIIUY TPYIa, MOOMIU3AIUY BCEX NHTEJIEKTYaJIbHbIX U
9MOIIMOHAJNBbHBIX PECYPCOB JIMYHOCTH, BCETO €e ITOTEHI[NAaJia B MH-
Tepecax MPOU3BOJACTBa. B COOTBETCTBUM C 9TOI YCTAHOBKOM paspa-
6aTHIBAIOTCSA U PEAJU3YIOTCA MPOTPaMMbl, OPUEHTUPOBAHHBIE HA
COBEPINIeHCTBOBAaHUE IIepcoHasa B 00pasoBaTeJIbHOM U IIpodeccuo-
HaJLHOM acIleKTaX, Ha IITMPOKOEe Pa3BUTHUE JIUIYHOCTHU.

®DarTOpHI, 00YCIAOBIEHHBIE HAYUYHO-TEXHUUYECKUM IIPOTPECCOM,
BBI3BAJIY MIPAMYIO CBSI3h MOJ00HOI OPHMEHTAIIMH C Pa3BUTHUEM obOpa-
30BaHUSA. AMePUKAHCKNE S9KOHOMMUCTEI IIPUIIJINA K BBEIBOAY, UTO €T0
JOJIA B 9KOHOMHUYECKOM POCTEe CTPaHBI COCTaBJISAET He MeHee 1/5.
IToxcunTaHo, UYTO KAIIUTAJOBIOMKEHNS B 00pasoBaHue 1 o0OyueHUe
PaboOTHUKOB AAIOT OpTaHM3ANMUAM 3HAUUTEILHYIO MPUOLIIbL, a pea-
ausdanusa nporpamMmm HRD cHusuga ce6ecTonMOoCTb IPOAYKIIUY PAgA
npennpusaTuii Ha 50 % . Ha 00yueHue mepcoHasia TOJIbKO B IPOMBIIII-
aennoctu CIITA exxeromHo pacxoxyercss no 30 MJIpA I0JJIapoB.
ToabKO B cCTEeMY TTOBBINIEHNA KBaIu(UKaAIUKU B 00JIaCTH yIIpaBJe-
HUS eKeroJHO BOBJEKAETCSI OKOJIO 1 MJIH YeJIoBeK.

Haubosiee BasKHBINT MOMEHT B OCYIIECTBJIEHUYN KOHIIEIIIIUN “pas-
BUTUSA YeJIOBEUECKUX PECYPCOB” — BOCIUTAHWE U IIOATOTOBKA
ynpaensiou,ezo H06020 MUNA, COUETAIONIET0 MAKCUMAIbHYIO IIPO-
deccruoHATBHYIO 9 (HEKTUBHOCTD € OOJIBIITUM JUYHOCTHBIM OTEHITH-
aJIoM, CIIOCOOHOTO JINAUPOBATH B JIIOOBIX U3MEHAIOIINXCA YCIOBUAX,
IJIAHNPOBAaTh, IIPOTHO3MPOBATH OyAyIliee, HaleKHO Pean30BbIBATh
TIOCTaBJIEHHbBIE IEJIN.

BakHYI0 pOJIb B MOBBINIEHNY KBAJU(PUKAIIUU yIIPABIEHUECKUX
KaZ[pOB UT'DAET TaK Ha3bIBaeMoe hopMmanbvHoe obyiernue, Opranusye-
Moe KoMnaHuaAMU. Ero 11ejib — yCOBePIIIEHCTBOBATH IPO(heCCUOHAT-
HbIe HAaBBIKU C IEJIbI0 BRITOJHEHNS KOHKPETHOM TEeKYIeil paboTsl 1
OIHOBPEMEHHO IMOATOTOBKY IMEPCHEeKTUBHBIX CIIEIINATCTOB K 0oJsiee
OTBETCTBEHHOI eATeILHOCTH JIN0O0 K padboTe B IPyroii cdepe.

Kax npaBuio, Kypchl 0XBaThIBAIOT mMpuU HANPAELeHUR: npogec-
CUOHANbHOE (MIUCIUILINHBI MTHKEeHEePHOE JIeJI0, IIPON3BOJCTBO, MapKe-
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TUHT, DUHAHCHI, TPYIOBbIE OTHOIIIEHN), 00U ee (MHTEPBBIONPOBAHYE,
ILJIaHUPOBaHUE PabOThl, pPellleHne MpobaeM, MPUHATHAE PeIleHuil u
Ip.) u ynpasaernieckoe. Kypchl 110 yIIpaBJeHUIO CTPOSTCA UCXOIA U3
cruenudrUUecKUX MOTPEOHOCTEH KaKI0ro U3 YPOBHEN yIIpaBIeHUs
KOMIIAHUU; UX IPOJOJI’KUTEJIbHOCTh — OT JBYX JHEIl 10 BOCbMU He-
Iesib. ATU “BHYTpeHHME” IIporpaMMbl 00XogATca KoMuauuu B 30—
40 TBIC. UEJIOBEKO-UaCOB.

HecmoTpsa Ha BCio BasKHOCTH (popMaJbHOTO O0yUeHUA TJIABHOU
dopMOil MOBBIMIEHUA yIIPABIEHUYECKON KBAIU(MUKAIUUA ABJIIETCS
“ob6yuenue Ha onvime”, T. €. B IPOIIECCE BOCXOK/EHUS OT BBIIIOJIHE-
HUSA HeOOJIBINUX 3aJaHUl 10 KOHTPOJIIO 10 IPUHATHUS YIIPaBJIeHUec-
KHUX pellleHu#. BEINYCKHUKY KOJIJIEJKell — TrJIaBHbBIE IPECTaBUTE-
JIX HOBBIX KAAPOB; M3 HUX B cpegHeM 75 % HUMeT MHKeHepHOe
obpasoBaHue, 15 % croenumajansupoBasrch B 00J1aCTU yIIPaBJIeHUS
o6usuecom u 10 % — mo apyrum cmenuaabHOcTAM. Cpasy ke HAUU-
HaeT paboTaTh MeXaHu3M 0TOopa. UT0oObI BEIIBUHYTHCA B MEHEIKe-
PBI, HAUMHAIOIME JOJ’KHBI OTBEUATh TAKUM TPeOOBAHUAM:

1) ymMeTh IPUBHECTH B JeSITEJIbHOCTh KOMIaHUY (DYHIaMEeHTAJb-
HbIe U MpodeccuoHaabHbIe UIN GYHKIIMOHAIbHbIE 3HAHUSA U HABBI-
KM, HeOOXOAUMbIe IJIs OBICTPOrO IMPOABUIKEHUSI, U IIPU 3TOM CTpPe-
MUTHCSA K COBEPIIIEHCTBOBAHUIO;

2) 3HATh IIPUPOY CBOOOIHOM IPEAIPUHIMATEIbCKON CUCTEMBbI;

3) mMOHUMATH COIMAJbHBIE IIEHHOCTH, IIPOSABIATH UHTEPEC K I'y-
MAHUTAPHBIM U MEXKIUCIIUILINHAPHBIM 3aHATUIM;

4) cTpeMuUTbCA BHECTU BKJIAJA B OT€YECTBEHHYIO 9KOHOMUKY U MU-
POBOE COOBIIIECTBO B IIEJIOM;

5) IPOABIATH TOTOBHOCTH K HEIIPEPBLIBHOMY 00pa30BaHUIO.

K ombITHBIM Bugam o0yUeHUsS U MOBBINIEHUS YIIPaBIEHUECKOH
KBanu(uKaIMN B Ipeaeiax (pUpM OTHOCUTCA “O00K0Boe” mepemelre-
HUe yIIPaBJIeHYEeCKOr'0 IIepCcoHaIa II0 AIIOHCKOMY 00pasiy pomauyuu
Kadpoé no zopu3onmanu: “acCUCTEHTCTBO” y OIBITHOTO MeHeIKe-
pa; BBIMOJIHEHUE CIeIMaJbHbBIX 3aJaHUH 10 IIJIaHUPOBAHUIO CBOETO
IPOJBUKEHUS B KOHKDPETHBIX YCIOBUAX HaHHOU (hUPMbI; paboTa Mo-
JIOABIX U CTAKUPYIOIIUXCS YIPABISIONINX B KOMUTETAaX IO Pelle-
HUIO KaKOoH-I100 MPpo06IeMbl BMECTE C OIIBITHBIMU PYKOBOLUTEISIMY;
KOMaHAWPOBaHNE Ha KOH(MepeHIIny Ipodh)ecCuoOHaTIbHBIX accoIlra-
IMUH 0 YIIPaBJIEHUIO; OPTaHU3aUs OHNOPCKUX IPYIII AJIA HaUuHA-
IOIIUX MeHEeIKepoB, I'/le OHU MOTYT “IpOUrpaTh”’ CBOM HACYIITHBIE
IPO0JIeMBI U ITOJYUYUTH OIBIT YIPABISHUA.
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IIOBBINIEHUE KBAJUOHUKAIINN
AMEPUKAHCRHUX YIIPABJISIOIMNUX

B amepukascKoil IPOMBINIJIIEHHOCTY IPAKTUKYIOTCA TaKkue ¢hop-
MblL NOGbLULEHUA KEALUPUKAYUL:

1) paboma 6 npoexkmuuLx epynnax, Kyga pabOTHUKYU 3aUMCIIA-
FOTCSA AJIsI CO3MaHUA CIIeI[UaIbHBIX ITPOEKTOB HE3aBUCUMO OT (haKTH-
YeCKU 3aHUMaeMOU JOJKHOCTH;

2) yHusepcumemckue Kypcovl — 00pPasoBaHIe B3POCIbIX, U He-
IIpepbIBHOE 0OpasoBaHue;

3) peweHue Kaxux-aubo 3adai, paboras caMOCTOATEIbHO MUV B
KOMUTETE KOMIIAHUU;

4) “Oorosvle nepedsuiceHUs” — MOBLINIEHNE TPODECCUOHATIBLHOM
KBaIU(UKAIUY 0e3 MOBBIIIIEHUA B JOJKHOCTH;

5) 3a0aHue no KOHCYJLbMUPOBAHUIO C IEJIBIO PEIIeHNA Pa3JInu-
HBIX TPO0JIEM;

6) oceoernue yHusepcumemckux npozpamm (GUKCUPYyeTCA CcTele-
HBIO UJIU CBUAETEIHCTBOM) — IJIA ITOBBIINIEHUA KBATUGUKAIIUT UIN
MMOJIYUYEeHUA MarucTePCKOM CTeIeHu;

7) paboma no mpydoycmpoiicmay — coneiicTBre B 00eCIIeYeHUuN
IPYyTro# paboThl MOCJIe YBOJIbHEHUS;

8) KoHcyavmuposarue no npo@YopueHmayul U nAAHUPOBAHUIO
Kapvepsb. B KOMIAHUY WU IPYTUX YUPEKICHUSIX.

B nmpoeKTupoBaHUY TPOrPAMM IIOBBIIIIEHUA KBAIU(GUKAIINY, KaK
IIPaBUJIO, YIUTHIBAETCA NAMb YPOEHEU YnpaieHus:

1) zeHepanvHOEe pYyK0800CMBE0 — NUPEKTOPA, IPE3UJEHTHI, TeHe-
paJIbHBIE YIIPABIAIONINE KOMIAHUHA U T. J.;

2) sblcuiee adMUHUCMPAMUBHOE PYKOB0OCM B0 — YIPABJIAIOIINE
KPYIHBIMU JellapTaMeHTaM’, BUIle-IIPe3UeHTHI U JP.;

3) cpednee admunucmpamuéHoe YynpasieHue — PYKOBOLUTEIN
(DYHKIIMOHATHLHBIX TOAPA3eIeHNH, OTEJI0B, CTAPIIINE CIIEI[UAINCTHI;

4) cpedHee 36eHO — CIIEIIUANNCTHI, MHIKEHEPHI, TEXHUKU, CUET-
HbIe paOOTHUKH U JD.;

5) AuUHeUHbLI YpoBeHb — JIMHENHBIE CyIIePBU3OPHI, MacTepa, py-
KOBOZUTEJY YIACTKOB U T. II.

ITousiTHO, UTO colep:KaHue U (DOPMBI OPTAHUBAIUY IPOTPAMMbI
THOBBIMIIEHUA YIPABIEHUECKON KBAIU(DUKAIINYU CTPOATCA B 3aBUCHU-
MOCTH OT YPOBHA yIpaBieHus. Hanpumep, AJs BBICIIETO YPOBHA —
TeHEepaJIbHOTO PYKOBOACTBA — IIPEIyCMATPUBAETCA IIPOBEIEHUE
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KOH(EPEHIIUN B AUCKYCCUOHHBIX I'DYIIINAX, CHeI[UAJbHBIX CEMUHA-
poB u npuckyccuii. CreluajncToB cpeaHero 3BeHa (T. e. MH)KEeHePOoB,
TeXHUKOB, CUETHBIX PAOOTHUKOB U T. I1.) 00yYatoT yIIPaBIeHUECKOMY
yY4eTy M KOHTPOJIIO, OPITEXHUKE, d9PrOHOMUKE, YIPABJIEHUIO Kade-
CTBOM, JJIS HUX IIPOBOJATCSA KYPCHI IO IIOKYIIKEe MAaTEePUAJIOB U KOH-
TPOJIIO 38 MATEPUAJbHO-TEXHUUECKUM CHAOMKEeHUeM, 10 IPOU3BO/I-
CTBEHHOMY IIJIAHUPOBAHWIO 1 KOHTPOJIIO, IIO BBIGOpy TEeXHOJIOTUMN.

CocraBiieHre IPOrPaMM MMOBBIMIEHNA KBATU(PUKAIIUY TSI PYKO-
BOAUTEJIEN PA3JINUYHBIX YPOBHEN — OJHA M3 CJOKHEHINIUX 3amad.
Cunraercs, 4TO CEPbE3HBIX YCIEXO0B B €€ PEIIeHNY JOOUIACh, B UaCT-
HOCTU, MUumranckas 1KoJia yopasaeHusa. OopaieHne K Iporpam-
MAaM IIOBBLIMIEHNUS KBaTu(GUKAINN, ITPeIJIaraeMbIM IITKOJION AJIsI c(e-
PBI O0IIero yIIpaBjaeHus, JaeT JOCTATOUYHO SICHOEe IIPeACTaBJIIeHUE O
HOBEMIHUX TOCTUIKEHUAX B 9TOM o0sacTu (Tabua. 13).

Tabauua 13

IIporpaMMsbI 1 OCHOBHEIE IPOGIeMbI st cepsl
o01rero ynpaBiaeHusa B MUUNTaHCKOM IIKOJ€e yIpaBJeHU

ITporpamMmmsbr OcHoBHbIe P0GIEeMbI (BBIOGOPOYHO)*

1 2

I. ITporpaM™msI A1 PyKOBOSUTEIEH CPEHETO 3BEHA

1. OcuoBel MeHeKEMeHTa | * Posib MeHemxepa
IS HAUMHAIOIUX MeHe- + OYHKIUY MeHeIKepa
JIXKepPoB - KommyHukamum

+ JIumepcTBO U MOTUBAIUAA
- Omenka paboThI (3apaboTHAA 1IaTa)

» Mucouninua
2. 9ddexTuHOE “dOpP- « CTpaTrernueckue acleKThl 00yuYeHua
MUpOBaHUE” MeHeIKepa TOMYMHEHHBIX
¥ KOHCYJITUPOBaHUE
3. HaBpIku ympaBieHUA - CaMooOIleHKAa, IPUHATHUE PEIIeHUl, yIIpas-
Ha cpefHEeM YPOBHE JIeHVIe BpeMeHeM, JeJIeTHPOBaHUe II0OpyUe-

HUI, KOMMYHUKAIIUNA U MOTUBAIIUA

- IlepconasbHas ¥ OPraHU3aIMOHHAS [H-
HaAMUKa

+ KoMmMyHuKanuu BHyTpU OPraHu3aiun

* 31ech MepeurCcIeHbl NMEHHO OCHOBHBIE, & He BCe BKJIIOUAIOIINECS B IPOrPAMMBI
mpo6JieMBbl.
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ITpodonsxcenue maon. 13

1

2

4. 3pdexTuBHOE
KCIIOJIb30BAHUE DJIEK-
TPOHHBIX PECYPCOB

IBOJIOINA UCIOJb30BAHUSA BJIEKTPOHHBIX
cucteM B chepe OusHECA

Tunuunsie cayuau npuMmeneHus IBM

B IIpoIecce MPUHATUS PeITeHni
IIpo6emMa CeKPeTHOCTY IPU MPUMEHEeHU N
9BM

II. ITporpamMMBbI y1g PYKOBOLUTEIEI BHICIIIETO 3BEHA

1. YupaBiieHue yIpaBJd-
IO MU

9(DDEKTUBHOCTS YIIPABIEHUA, JOAIbHOE
[OBeJieHNe, OPraHN3aUOHHAA KYJIbTypa
(orpaHUYNTEIbHASA UJIN TBOPUECKA),
BJIACTH ¥ PYKOBO/ICTBO B OPTaHU3AIUN,
BHYTPUOPraHU3AMNOHHAS KOHKYDEHI[US
(KOH(MIUKT)

OpranusanuonHad 3 (HeKTUBHOCTH, 00y-
UeHUe MOAUNHEHHOTO YIIPABJISIOIIEro, HO-
BbIIT MeHeI KMeHT 80-X TooB

2. YupaBjeHUe OITUMHU-
3arueil KauecTBa: MPUH-
MUATBI MOAUMDUKAIIAYA TI0-
BeJeHUS IPUMEHUTETHHO
K pabouymM yCJIOBUSIM

IIpusnUOBEl MOLUPUKAIIAN II0BEIeHNU S
JINUHOCTHOE BOCIIPUATHE 1 OITUMU3AIINA
yIpaBJIeHUSI

IMuarHocTUKa U U3MepeHue MPOU3BOIU-
TEJIBHOCTH U KauecTBa padoThI

3. OnTuMusanus HaBHIKOB
YCTHOH M MUChMEHHON
KOMMYHUKAIUN

AHanus ayiuToOpuu, OPraHmu3anug MarTe-
puaja, CTPYKTypUpPOBaHNE KOMMYHUKA-
Ui, yupaBjieHne KOMMYHUKAIIUAMUI
MOAUMHEHHBIX

4. B orBeT Ha BHI30B f110-
HUW: NHTEIrPUPOBAHHBIN
MOAXOJ AJIs aMepuKaH-
CKOU MPOMBIIILJIEHHOCTH

VupasieHue JTIOICKUMU PeCypcamMmu

B SnmoHun

Yupasienue nponykiuei B monun
T'pynmer kauecTBa (BoBIeUeHME PAOOTHH-
KOB B AMepuKe B I'PYIIILI KauecTBa)
ITogxonp! K TpaHchoOpMAIUU — PA3BUTHE
HOBOM KYJIbTYPhI, METOIbI OTITUMUBAIINL
KOMMYHUKAIU, peaansanus yupaBieHuns
Ha cpefHeM yPOBHE, pabora ¢ mpodco-
o3aMu

IIpumeHeHMe ATIOHCKON TEXHUKHU YIIPaB-
nenus B CIITA
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Oxonuanue mabn. 13

1 2
5. BBegenue B opranmusa- » [ImarHOCTUKA OPTaHU3AIIUU, CTPATETUN
IMOHHOE PA3BUTHUE OPraHU3aIMOHHOTO BMEIIaTeIbCTBA, VII-

paBJieHUEe OPTraHUBANNOHHBIM Pa3BUTUEM

6. IIpoekTupoBanue
CTPYKTYPBI OpraHu3aIuu
110 IPUHIIUIY MaTPUILHI

7. YpaBJieHUe IO meJe-
BBIM IIpOrpaMMaM

8. 9pheKTUBHOCTD OpU-
rafiHbIX I'PYIII U UX CO-
BepPIIIEeHCTBOBAHUE

9. Crparernueckoe mJIaHM’-
poBaHNE U IIPUHATHUE
pemreHui

10. Crpareruueckoe yi-
paBJieHNe TeXHOJIOTHeH

11. YopasiieHne mpous-
BOJICTBEHHBIMH OIlepa-
MUAMEA

Kak npaBuiio, mporpaMMbI BCEX YPOBHEHM COCTABIAIOTCS UCXOLA
U3 TPeX acnexKmos: yupaBIeHUeCKUe 3HaHUA; MPo(ecCruoHaTbHBIE
HaBBIKM U yMeHUd (T. e. IPpaKTUKa yIIpaBJeHUs:); “roBeeHUecKue”
aCIIeKTHI.

Yuem ceoeobpasusn aydumopuu — o06s3aTeILHOE YCIOBUE yCIIe-
Xa B ieJie TOBBIMIEHUA KBasnuKanuu. B uacTtHocTH, I0-NHOMY, HE-
JKeJIX [JISI BBICIIIEr0, CTPOATCSA IIPOrpaMMbl AJsA CPeJHero 3BeHa
(tabx. 14, 15).

HosBmrecTBoM B cucTeMe MOBBIIEHUA KBAJIUMUKAIIUY B 00J1aCTH
yIpaBJeHUs SBIAIOTCA IPOrPaMMBI AJIsI AAMUHUCTPATUBHOIO U IIpe-
IOJAaBaTEJIBCKOTO IIePCOHAJA BHICIINX yUeOHBIX 3aBemeHuii. Cerop-
HS yIIpaBJeHWEe U KOHTPOJb B cd)epe BBHICIIEro 00pasoBaHusA — Kak
HauboJiee HACYITHAA I MPAKTUKY, TaK U HOBEHIIad yIpaBieHYeC-
Kas mpobJema.

PaspaboTkoii mporpaMmM B 9TOM HaIpaBJeHHUN 3aHumaercsa Ha-
IIMOHAJBHBIN IIEHTP CHCTEM YIPABJIEHUS BHICHIETO 00pPa30BaHUA.
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Tabnuuya 14

IIporpamMmbl moBBINIEHUST KBaTUPUKAIMYU
I PYKOBOAUTEJIE cpeHero 3BeHa

BocroHCcKkMiT yHUBEpCH-
TeT, Illkosa ynpaBieHus
(BoctoH). 12 mueit —

T'ocymapcTBeHHBIH
YHHUBEpCHUTET
Komopamo, IlIkomxa

Muuurasckui
yHuBepcurer, Beicmasa
IIKO0JIa AeJIOBOrO

OIUH JIeHb ousneca (Dopt aTIMUHUCTPUPOBAHMA.
B HeJeJI — Komnuus). Tpu IIate Hegeab
¢ 8.30 1o 16.30 — HeIeJd C OTPHIBOM C OTPHIBOM
B TeueHue OT IPOM3BOJCTBA OT IPOM3BOJCTBA
12 Bemenn
1 2 3
I. Opzanusayuornnoe I. Ocrosvl mapke- » HoBble TOPM30OHTHI
nosedenue muHea MeHeI»KMeHTa
» MoTuBamusa, oprasnu- * MeXXITuIHOCTHBIE » @ujgocodcrue mIpo-
3aIlMOHHBIN KJIIMAT KOMMYHUKaNuUu rao3el XXI Bexa

U CTPYKTYPa, MEXK-
JIMYHOCTHBIE KOMMY-
HUKAIUN

» Kou(aukT B ypas-
JIEHUU U ero IPeojo-
JIeHue

II. ¥Ynpaseaenue purnan-

€0801l DesmenbHOCMbI0

+ DUHAHCOBOE IIPO-
THOBUPOBaHUE

» BrogxeT B 60JIbIIINX
OpraHu3anuax

- dUHAHCOBBIE PEIIeHUA
¥ KOPIIOPATUBHASA
cTpaTerus

II1. Qurnawncoswvlil yuem
U YnpasneHyecKuil
KOHMPOJLb

- AHaIu3 JOX0I0B
¥ UBJEPIKeK

» YueT usnepiKex

- Cucrema yuera
U3epPIKEK

IV. Mapxemune

« Ananus crpoca
¥ IIPOTHO3UPOBaHIE

+ Konnmenmusa ynpasie-
HUA U yIPaBJIeHUE
JIIOZICKUMY pecypcamu

+ OCHOBBI (PUHAHCO-
BOTO yueTa

- KomnbioTeps! u uH-
dhopMamuOHHBIE CHC-
TeMBbI

II. Cucmemvor mapxke-

muHza

» [IpoxgyKImsa

- OpranusarnunoHHas
OUHaAMHUKA

» FOpuguueckas cpena

+ ®UHAHCOBOE U yUeT-
HOe yIIpaBJIeHUe

II1. Tpydosuie
OMHOUWLeHUS

- PagBuTue JI0ACKUX
pecypcoB

+ Crparerus Mapke-
THHTA

- duHAHCOBASA IO~
THUKA

+ esoBas mOIUTUKA

* OKOHOMUYECKUNA
TIPOTHO3
- Crpareruueckue
OpraHu3aIuoOHHbIe
pelieHus
KomnbrorepHas
peBoIONUA
U yIpaBJieHue
YupaBieHuEe HOBBI-
MU TeXHOJOTUAMU
ITogxom K compo-
TUBJIEHUIO U3MeHe-
HUAM C TTO3UIUN
OpTraHu3aIMOHHOTO
pasBUTUA
HoBriil MeHeI K-
MEHT — Hay4YHBII
TMOAXOM K IPUHS-
THUIO PeIeHuni
Pa6ora — B3rasan
B OynyIree
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Oxonuanue mabn. 14

2

3

- Paspa6oTka mpo-
AVKIIUU U IIOJIUTUKA
yIpaBJeHus

- YpaBJjieHue cOBITOM
OPOAYKIIUN

V. Ilorumuka ynpas-
JleHUs

- Kopnmopatusuasa
MOpaJib

- Crparerus u meau

- YupaBiieHUe OPraHu-
3aluen B IeJIOM

- PaszpaboTka mOIUTUKNI
U yIpaBJieHUe B Pas-
JUYHBIX (pupMax

« YopaBiieHIIe BpeMeHeM
PYKOBOAAIIETro padboT-
HUKa

Tabnuuya 15

IIporpamMmbI NOBBIIEHUSI KBaTU(DUKAITYU
I PYKOBOAUTEJIEH BBICIIETO 3BEHA

KoxymoOuiickuit yHUBEp-
curet, Beicmas mkoa
6usneca (Hsio-Hopk).
JBe Hexeau ¢ OTPHIBOM

OT IIPOM3BOACTBA

YHusepcurer Bupmixunun,
Beicimas mikosa ympasie-
Hua Koarsiir Japaen
(IIapxorrecsuiip). Illects
HeIedb C OTPHIBOM
OT IIPOM3BOACTBA

Yuusepcurer Kapue-
ru-MeiasoH, Beicimas
IIKO0JIa AeJI0OBOr0
agMUHNCTPUPOBAHUA
(ITurTcoypr). [leBaTs
HeJeJb C OTPHIBOM
0T IPOM3BOICTBA

1 2 3
- CrpykTypa crpareru- | - KopmoparupHas » MexIuIHOCTHBIE
YECKOTO MIaHUPO- cTpaTerus OTHOIIIEHUS B OP-
BaHUA - KopmopaTtusuoe TaHU3aI U
» O630p 9KOHOMUKH IJIaHUPOBAHUE - YupaBiieHUEeCKU I
CIITA Y KOHTPOJIb yuer
» OCHOBBI CTpaTETUN - CTpyKTypa cTpareruii | - YupaBieHUeCKIe
+ AHanus UHIYCTPUU U CTHUJIb PYKOBOACTBA nHGOPMAIMOHHBIE
- IIpunaTtue yupasieH- | «+ OKpyskaromas cpega CUCTEMBI

YEeCKHUX pPeIIeHu
- IIporuosupoBamnue
Gynyiero

KopIiopamnuu
ComnuaabHasg OTBETCT-
BEHHOCTBH KOPIIOPAIUU

« ConmayapHAaA 1 I10-
JHATHYECKasa cpeja
MeHeI KMeHTa

191



OxoHnuaHue mabar. 15

1 2 3
» UuTerpupoBaHnue » Kopmopanus u rocy- « Bynymee CIITA
IIPOTHO30B B CTPAa- JapCTBEHHOE YIIPaB- + IlnanupoBanue
TEeTHUI0 JieHue MapKeTHHTa
- Tenpennusa peryiu- - Brog:xer kanuTaso- - Brogoker KamuTaso-
poBaHUA BJIOKEHUN BJIOYKEHUN
+ BagaumoyBsA3bIBAHLE « Yupasienue mexxjauu- | « Crparerus B Ipu-

cTpaTeruii 1 omepamui
OCPEeNCTBOM aHaIU3a
CPEJICTB U Iiesien
BosgelicTBue mpuObBIIN
Ha CTPaTeruio
ITonuTuueckas crpa-
Terusa

CrpaTerusi u OpraHu-
3aI[MOHHBIA TPOEKT

HOCTHBIMY OTHOIIIE-
HUAMU

CTunp ynpaBiieHUSA

¥ OpraHu3aInuoOHHAA
9(hPEeKTUBHOCTH
YiupasiaeHue JUUHBIM
Y OPTaHU3AIUOHHBIM
pasBuTHEM
DuHAHCOBBIN aHAINS
IJIsI IPUHATUAA Pelre-
HUHT

HATUU OpPraHMU3a-
IMOHHBIX PEIIeHU

- JHepreTUYeCcKas
9KOHOMMUKA

- TexHOJOTUS U U3-
MEeHEeHUEe CTUuaen
KUBHUA

« Busuec u 06111€CTBO

- MaremaTuuyeckue
MOJeJU [IJIs IPU-
HATUS PelIeHun

BosbimuHCTBO TPpOrpaMM OpraHusyeTcsa B hopMe JIETHUX KPATKO-
CPOUHBIX CEMUHAPOB.

XapakTepHas 0COOEHHOCTD CTPYKTYPUPOBAHUA IPOTPAMM ITOBbI-
IMeHUs KBAJIUPUKAIUU COCTOUT B TOM, UTO TeOPETHUUYECKUEe II0JIO-
JKEeHUA KYyPCOB 0053aTeIbHO MOAKPEILIAIOTCA MOIITHBIM apCeHaJIoM
AKTUBHBIX METOJOB O0yUeHUA, KOTOPHII COCTABISIOT METO/ MHI[U-
JIeHTa, POJIeBbIe UTPHI, YIIPaBIeHUYECKNe UTPHI, METObl UMUTAIINH,
00paTHO# CBA3M M IPYNIOBON AWHAMHUKIMU, JJaOOPATOPHBIN METO,
KoH(pepeHuu u T. 1. OTHAKO Ha IIEPBOM MeCTe OCTAeTCsI Menmod aHa-
JAU3Q KOHKDEMHbLX CUMYAuuil, NI MeToJ MOIUMUIINPOBAHHOMN
IVCKYCCUM, KOTOPBIA MPAKTUKYETCSA KaK OCHOBHOU IJid 3 (HeKTUB-
HOro 00yuYeHUsA B IIIKOJIe Ou3Heca.

Eciu 11es1b yHUBEPCUTETCKUX IPOTPAMM — PACIITUPUTH TEOPETH-
yecKUi GyHIaMEHT MTpodeccuoHaNbHBIX 3HAHUN B 00JIaCTH yIIPaB-
JIeHUSA 1 B OOJIBINIEH NIV MEHbBIIell CTelleH IPUoOPEeCTH ITpaKTuIec-
KMe HaBBIKM YIIPaBJIE€HUA, TO KPATKOCPOUHBIE CEMUHADBI 1 KYPCHI
yIpaBJeHUECKUX acCOIlMaluii U OpraHu3anuii, KOHCYJIbTaTUBHBIX
bupM OpUEHTUPOBAHEI Ha PA3BUTHE IPAKTUYECKUX HABLIKOB yIIPaB-
JIeHU s, Ha BCe TeXHUYeCKUe acleKThl yIIPaBJIeHUeCKON PaboThI.

B zakjioueHue cienyeT OTMETUTh, UTO IOTOHS 3a HOBUHKaMU B
00JIaCTH yIpPaBJIeHUA, TPOrPAMMAaMU MOBHIIIEHUA KBaIU(GUKAIIAA
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MIPEeCTUKHBIX YHUBEPCUTETOB IIOPOANIA KOMMEPUECKUH NHTepeC K
OpTraHU3aIluU PA3JIUYHBIX KYPCOB ¥ CEMUHAPOB MOBHITIIEHU ST KBaJIN-
duramum B obsacTu yupasiaeuusd. HaGiaogaercs ceoero poga “oym”
B 00J1aCTU TOBBINNIEHUST KBaIN(MUKAIUK YIIPABJIEeHUYeCKUX KaJpOB,
uyro Ha 30—40 % eXerogHO yBeJIMUYNBAET SOXOAbI IIPOI[BETAIOIINX
KOMMepUYeCKUX KOMIaHUM, CIeIuaJIu3upyoIMuxca Ha “mpogaxe”
YIIPaBJI€HUYECKOTO O0yUeHUsI: CeMUHAPOB, KYpPCOB, IIpOrpaMM, BU-
IeoKacceT, yueOHBIX mocobuii u ap. JKamoBaHue mpemomaBaTesis
B MaJIOM3BECTHHBIX ITK0JaxX cocraBiser 200 moyrapoB 3a oAuH yueb-
HBIH IeHb, a B ['apBap/ACKOil IMIKoJe Ou3Heca BHICIINM IIpodeccop-
CKUII cocTaB 3a OAUH yueOHbIH geub moayuaeT 3000 goarapos.

KOHTPOJIBHBIE BOIIPOCBI H BAJAHHA

1. JlaiiTe cPaBHUTEJBbHYIO XapaKTePUCTUKY COBPEMEHHON KOHIIEIIIUU Pas-
BUTHS UEJOBEUECKUX PECYPCOB.

2. Yro moHMMAaeTCA MOJ IMOBBIIIIEHNEM YIIPABJIEHUECKON KBaMnuhuKauy u
OATOTOBKOM MeHemKepoB? UTo Mesk 1y HUMU OOIIero U 4eM OHU pasJiu-
qaTea?

3. Omnwumure Hambosiee OOIYI0 MPOTPAMMY IOBBINIEHNA KBaJIU(GUKAIAN
COBPEMEHHOTO YIIPABJIAIOIIEro.

4. HaszsoBuTe 0CHOBHBIE OJIOKM JUCIIAILINH, HeOOXOAUMBIX /IS IIOATOTOBKU
MeHez Kepa OusHeca.

5. IlepeuwnciuTe 00III1ie TPEOOBAHUA K IIOATOTOBKE MEHEIXKEPOB Oy AYIIEro.

HCTOYHHEH
1. Jlewunep P., Pady M., Cmapocmun IO. ObydueHHe MeHeIKepPOB: TBOPUYEC-
KU MCIOJIb30BATh 3apy0eKHBIN ONbIT // OKOH. Hayku. — 1991. — Ne 5.

2. Cmpuices C. I'. IloBbiiieHue KBaIU(GUKAIINY YIPABIEHUECKUX KaIPOB:
onbiT CIITA // Poc. sKoH. :KypH. — 1992. — N 7.

3. Xpyyruit B. E. YupaBieHUeCKHUH NOTEHIWAJ B IIPOMBIIIJIEHHOCTH
CIITA. — M., 1988.

ITPARKTUYECKOE 3AHATHUE
HABBIKH OPTAHHB3AITUH JIHIYHOH
PABOTEBI PYROBOJHUTEJIA*

BKJIIOT-IeHI/Ie ,Z[aHHOfI TeMBI B nporpaMMy Rypca IIOBBIIIIEHN A KBa-
JIN(MUKATNY PYKOBOAAINNX KAAPOB JOJIKHO BEI3BATH HHTEPEC Y CIIY-
maresei. 3aHATHE, OTHAKO, HE OyIeT YCIeITHbIM, eCJIHT:

* Elsner D. Gospodarowanie czasem wlasnym kierownika jako problem dydak-
tyczny // Doskonalenie kadr kierowniczych. — 1989. — K. 10. — S. 29-39.
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e TeMa OyIeT IpencTaBeHa CKYYHO;
® cofep:KanMe 3aHATUS OyAeT JajJeKUuM OT MHAUBUAYAJIbHBIX II0-
TpeOHOCTEN M OmbITA CJIYIIATENIeH;

® B XOJle 3aHATHUSA CJIYIIaTe] U He CIeJIal0T COOCTBEHHBIX BHIBOJOB.

IIpennaraemass MmeToguuecKkas padpaboTKa BKJIUYAET UHCTPYK-
U0 K TEeCTy [JIsi CAMOOIEHKM PYKOBOAUTEJISA, TECT C OIEeHOUHOM
IIKAJION U BBIBOJAMU, KOMMEHTAPU K BBIBOJAM U TEOPETUUYECKUE
OSCHEHUS K TeCTy.

HNucerpykuua. Tect cocTout 3 13 BOIPOCOB K pabOTHUKY, 3aHUMA -
IOIIEMY YIIPABJIEHUYECKYIO MOJIKHOCTh. K KasKIOMy BOIIPOCY MaHBI
ISITh BAPUAHTOB OTBETOB. PECIIOHIEHT JOJI’KeH OTBETUTH Ha BCE BO-
IPOCHI, BEIOPAB IO KaKIOMYy M3 HUX OJMH BapHUaHT OTBeTa. BhIGop
duKcupyerca Ha OIEHOUYHON IITKajie TOYKOI B KJIETKe, COOTBETCTBY-
folreit Koxy orsera (a, 0, B, T, ). OTBETUB Ha BOIIPOCHI, CJIEAYET COEII-
HUATh TOUKU IPAMBIMYU JUHUAMUI U IPUCTYIUTH K aHAJIU3Y OTBETOB.
Ananus sapepiraeTcsi paspadbOTKON HWHIWBUAYAJIbHBIX BBIBOJOB U
IPEeIJIOKEHUH 110 YIYUIIIeHUIO UCII0JIb30BaHUA Pabouero BpeMeH .

OueHouHasa mKaJga

Otser
Homep Bompoca BeIBOABI M IIPEIJIOKEeHUA
a 0 B T bi§
1
2
3

1. 3naere au Brol, mpuctynas K padore, KAKUM JT0JKEeH OBITH ee
pesyasTat?

a) ma, 3HAIO0 TOUHO;

6) 3HAO0 IPUOIUBUTETHHO;

B) He 3HAaI0, HO CUMTAI0, UTO CMOTY KOHKPETU3UPOBAThH €T0 B X0JIe
paboThI;

T) He 3HAIO, HO [yMaio, YTO B X0Jie PAOOTHI OH OIIPEIEJIUTCS CaM;

) He 3HaIO, TaK KaK MoJaraio, UYTO B YCJIOBUAX MOCTOIHHBIX 13-
MEHEHU! 3TO HE HYKHO.

2. Beimoansaere au Bel 3agaHua B mopsaaKe MOCTYILICHUA?

a) Her;

6) B IIPUHITUIIE, HET;
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B) WHOTIA;

I') YacTo;

I) Bcerza.

3. IInanupyete au Bol cBoe paGouee Bpemsi?

a) [ma, IOCTOSHHO;

0) TOJILKO B UCKJIIOUUTENbHBIX CAYUAAK;

B) BpeMs OT BPEMEeHU;

I') OUeHb PEeIKo;

) HeT, HUKOTIa.

4. 3uaer au Bam cekperaps, 4TO:

a) B ompeneseHHbIe yachkl BaM Hesb3d MeIaTh;

0) B oIpeneeHHbIe THU BaM HeJb3sd MellaTh;

B) BCAKWUI pas, Korma Bam Tpebyercsa JnuHOe BpeMs, Bel emy 00
9TOM T'OBOPUTE;

r) oH Bam He memiaer, KOrjga mpeajaraetr CHATL Tese(GOHHYIO
TPYOKY, HHMOPMUPYET O TEKYIIUX Aejiax U OP.;

n) nBepu Bairero kabmuera Bcerja OTKPBITHI AJIA BCEX.

5. Uro Bs1 memaere mexay 9-00 u 12-00?

a) 3aHMMAaIOCh CAMBIMHU TPYAHBIMU BOIIPOCAMU;

0) craparoch 3aHUMATHCS TPYAHBIMU BOIIPOCAMU;

B) peIaio TeKyIre BOIIPOCHI;

r') cTaparoch pellaTh caMble IPOCThIe BOIIPOCHI;

II) IIOCTeIeHHO “BpabaThIBaioch”.

6. MoryTt a1 Bamu nmogunHeHHbIE CAMOCTOSATEIbHO NMPUHUMATH
pelieHus U MOAINCHIBATHh JOKYMEHTHI?

a) na;

0) B IIPUHIAIIE, Ja, HO BCE PABHO 00paIaioTcsa 3a 9TUM KO MHE;

B) B NPUHIUIIE, Ja, HO IIPEAIIOYNTAI0, UTOOBI OHU CO MHOI1
MTPOKOHCYJIBTUPOBAIUCE;

I') HET, 9TO MO QDYHKIIUA.

7. BeimoaHsieTe nu BbI Bce MOpPyYeHNA, KOTOPHIE IOCTYIIAIOT K
Bam?

a) Her;

0) MHOr[Ia CTapaloCh 0TKA3aThCsA OT BBIMIOJIHEHU S HEKOTOPHIX II0-
py4YeHuii;

B) KOTr/Ja Kak;

I') B IPUHIIUIE, Ia, PEIKO CIyJyaeTcsd, UYTOOBI s He BBHIMOJIHUII
3amaHue;

I) nma, Bcerza.
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8. Ecth a1 y Bac koMILTeKT HH(pOpMAIMU 0 BallleM yYpe:KIeHnH
(BBEpEeHHOM TIOApa3geeHnn)?

a)
6)
B)
r)
)

Aa;

JIa, IO OIpeleIeHHBIM BOIIPOCAM;

Ila, HO 9TO He BCerja IoCIeqHre CBeIeHNId;
HET, TaK KaK s MHOTO€ [ePsKY B IIaMsITH;
HeT.

9.Y9to Bl menaere B TpaHCIIOPTE IO JOpore Ha padoTy U ¢ pa-
00THI, OJKHIAs BCTPEUYH C KeM-JIu00 u ap.?

a)
0)
B)
r)
)

BCerja YTo-HuOy b Jesaro;

YacTo 4TO-HUOYb Jejalo, HO He BCerjga yaaeTcs;

MHOT'ZIA UTO-TO JeJjialo, eCJIM eCTh IO/ PYKOil padoTa;

HUUYEro He Iejial0, XOTSA MHE KaJlb [I0OTePAHHOIO BPEMEHN;
HUUYEro He [eJIal0, TAK KaK He MOI'y COCPEeIOTOUNThLCSA B TPAHC-

mopre.
10. Eciu BbI BuauTe, 4TO KTO-TO C yBaskeHHMeM OTHOcuTcAa K Ba-
nreMy BpeMeHH, TO:

a)
0)
B)
r)
)

Br1 u Tak ynensere eMy BpeMd;

BCerjla cTapaeTech MO0JarofapuThb eTo 3a 9TO;

BpeMs OT BpEMEeHU BhIpasKaeTe eMy IIPU3HATEJIbHOCTD;

He o0palriaeTe Ha 9TO BHUMAaHUS;

OTHOCHUTECH K 9TOMY KaK K UyJadecTBY, TaK KaK HUKTO APYTroi

Barmrero BpemeHu He yBaskaer.
11. Ecau Bsl BuguTe, yTOo KTO-TO “Kpaner” y Bac Bpems, To:

a)
0)
B)
r)
)

6opeTech C 3TUM BCEMHU CPENCTBAMU;

JIejlaeTe eMy 3aMevaHue;

xXoTeu OBl cesIaTh 3aMeuanmne, Ho BaM He XBaTaeT CMeJIOCTH;
Bac sTo pasapakaer, Ho Bl mosunTe;

He oOpallfaeTe Ha 9TO BHUMAHUA, TaK KaK aHAJIOTUYHO IIOCTY-

maeT GOJIBIITNHCTBO OKPYIKAIOIIUX .
12. Crpemurecsh jau Bpl yIyuynmuTs HCIIOJb30BaHHE JHYHOTO Pado-
yero BpeMeHu?

a)
0)
B)
r)
)
13.

[la, ¥ TeJaio 3TO PeryaapHO;
BpeMdA OT BpeMeHU;

WHOT/A CTapaCh YTO-TO YIAYUIINTh;

HeT, HO Ha/o Obl HAYATh;

HET, HUKOTJa PAHbIIIEe g 9TOTO He JesaJl.

Ectp au y Bac cmenumaapHBIE CIIOCOOBI IMCHUXOJIOTHYECKOI

pasrpy3ku?

a)
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6) ma, HO A UMU PEeIKO IMOJb3YyIOCh;

B) [a, HO Y MeHs HeT BpeMeHU UMHU I10JIb30BaThCSH;

I') HET, XOTSd U YYBCTBYIO IOTPEOHOCTH B OTJBIXE;

) HET, S HUKOTIa He OTHOCUJICA K OTIBIXY CEPHE3HO.

OTBeTHI Ha BOIIPOCHI XapaKTEePU3YIOT MOJOKUTEIbHBIE U OTPUIA-
TeJIbHbIe CTOPOHBI OPraHU3aI[MOHHOT0 II0BE[eHUs PeclIoujeHTa. Ba-
PHaHTBI OTBETOB PacipeesieHbl 110 IPUHIIUITY IOJSIPHOCTH — OT II0-
JIOXKUTEJBHOTO ToJifoca “a” K orpunareabuomy “n”. Ecau nunus,
COeIVHAIONIASA OTBETHI 110 OILEHOUYHOM ITTKaJle, IPOXOIUT IPEeUMYIIe-
CTBEHHO uepes KJIeTKH “a” u “6”, pecroHAeHT B I[eJI0M IIPaBUJIbHO
HUCIIOJIb3yeT pabouee BpeMs, a eCJu Uepes KJaeTKu “T”’ u “x” — To He-
IPaBUJBHO. Pe3ynbTUpyiomas JUHUA JOJKHA CTaTh MOBOJOM IJIA
caMoaHaJn3a PECHOHIeHTa. B KaKI0oM ciiyuae, KOTZa OTBET OTKJIO-
HseTCSA OT BepTHUKaIu “a”, Heo0X0oaAMMO C(POPMYJINPOBATH IIPEIJIO-
SKeHUA 110 YJIYUIIIeHUIO MeTOA0B JUUHOM PaboThl, KOTOPHIE BHOCATCS
B COOTBETCTBYIOIMEe rpad)bl aHKEThI. TaKue IPenIoKeHnA COCTaB-
JSI0T UHANBUAYAJBHYIO IIPOTPAMMY YJAYUIIIeHUST METOJO0B JUUHOM
paboThl caylaTeas, KOTOpas II0 OKOHUAHUMN Kypca AOJKHA OKa-
3aThCsA Ha BUIHOM MeCTe ero pabouero croJia.

IIpu aHasM3e pPe3yabTATOB CAMOOIIEHKH Ilesiecoo0pas3Ho chopmy-
JIUPOBATH CHYIIATENAM HECKOJbKO IPUHITUIIOB ONTUMAJILHOMR opra-
HUBAIUYU JUYHON PabOThl PYKOBOAUTENS B CBA3U C KAMKIBIM U3 BO-
IIPOCOB aHKETHI.

1. He npucmynaiime k padome 6e3 1emkKo nocmasieHnol yenu.

B KauecTBe mesu cienyeT paccMaTpPUBATH OIIPeleJIeHHBIN pe-
3yJbTaAT NesaTeJIbHOCTH, a He mpoliecc. [laHHAas yCcTaHOBKA JOJIMKHA
OBITh YETKO OCMBICJIEHA U 0CO3HAHA PYKOBOAUTEISAMU, IIOCKOJIBKY,
HEeCMOTPA Ha IPOCTOTY, OHA He BCerJa MOJJaeTcA IIepPeBOAY Ha
SA3BIK MpaKTuuecKux geiicreuii. Tax, 51 % OIPOIIEHHBIX PYKOBO-
IAIMAX KaJPOB, YUYACTBOBABIINX B YUeOHBIX MEPOIPUATUAX IO II0-
BBIIIEHWO KBaIu(GUKAIUKU, He CMOIJIA Ha3BaTh I[eJIb CBOEro IIpe/-
MPUATHUA.

2. Konyenmpupyiime é6Humanue Ha NPULOPpUmMemHsLx 3a0aiax.

B cBA3u ¢ aTUM MOJIE3€H METO]l OpraHU3aIluy pabouyero BpeMeH’
pykoBogutenasvu ABC, KOTODBIN JaeT BOBMOYKHOCTD B TeueHre pado-
yero gHA (Heger, MecdAlla, rofa) OnpeaeaTh SHAUNMOCTD BBITIOJTHE-
MBIX 3aJJaHUI ¥ OTBOAUTH Ha HUX OIPeNeJIeHHYIO UacTh BpeMeHu. 3a-
JaHUSA MOAPA3He/d0TCA Ha TPU IPyInbl: A — oueHb BajKHble, B —
cpenHei BaskHocTH, C — HecyIecTBeHHbIe. Ha rpynny A peKoMeHTy-
ercst TpatuTh 65 % (douga pabouero spemernu, B—20u C—15 %.
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3. Pabomaiime no niany.

IlnaH mo3BOJIsIeT paBHOMEPHO paclIpeneiaTh paboThl B TeUeHIe
KaJeHJAapHOTO CPOKAa, YBA3BIBATh UX C MHANUBUAYAJIbHBIM OHUODPHUT-
MoM pykKoBoauTess. OnpeaeseHHbIH pe3ePB BpeMeHH! BBIIEIsIeTCs
Ha HempeaBUAeHHBIe cuTyanuu. Heob6xoauMo He TOJIBKO paspabdo-
TaTh IJIaH, HO U IIOCJIEeLOBATEIBHO OCYIIIECTBIATE €T0.

4. Jerume pabouee épema Ha YKPYnHeHHble OLOKU U He NO-
36onaiime, umobvl. Bam mewanu.

5. na pewenus cnoiHbvx npodrem ucnoawvidyime “ayiuee
épemsa’”.

Taxum BpemeneM cunraioTcsa mepuons: ¢ 9-00 mo 12-00 u ¢ 15-00
1o 17-00. ITesecoobpasHo BBIAEIATH OIPeeIeHHbIe Yachl HA pere-
HIe KOHIIEIITYaJbHBIX BOIIPOCOB U IIOCTAaBUTH 00 3TOM B M3BECTHOCTH
Barmrero cekperaps.

6. Yemko onpedenume noarnomouus Bauwux noduunennoix u
co6nrdaiime ux.

OrpaHnueHre MOJHOMOUYWN MOJUMHEHHBIX MPUBOJUT K 3HAUU-
TEJIbHBIM IIOTEPAM PabOUEro BPpEMEHMW DPYKOBOAUTENA. B ¢BA3U ¢
9TUM PYKOBOJUTEJD NOJIKEH YeTKO OIIPeeUTh KPYTr mpobaem, 1o
KOTOPBIM MOAYNHEHHBIE MOT'YT CAMOCTOATENbLHO IPUHUMATH pPelle-
HUA, IPEJICTABIATH OPTaHUIAIINIO IIepel IPYTUMY IPEAIPUATUAMUA,
IIOATINCHIBATH JOKYMEHTHI, PEIIaTh CIIOPHBIE BOIIPOCHI, YTBEPIKAATH
ILJIaHBI, I'PAPUKU U IP., JaBaTh PACIOPAMKEHUs COTPYIHUKAM.

7. He npuyuaiime dpyzux k¥ momy, wmo y Bac 6cezda ecmv
épems.

Heo6xonmumo 061amaTh CMEJIOCTBIO I YMETH OTKA3aThCAa OT 3a/a-
HUs, €CJIM OHO He MMeeT CMbIcja (3KOHOMUYECKOIr'0, COIUAIbLHOTO
u 1p.). He cienyer nmpuydarh APYruX K TOMY, UTO BbI CIIOCOOHEI
B3ATHCA 3a J1000€ ITopyUueHue.

8. Bcezda umeiime nod pykou Heobxo0umyio UHGOPMAYUTO.

HWupopmanuio MOKHO Kaaccu(pUIMPOBATh, HAIIPUMEP, 10 TAKUM
KpUTEepUAM: JaHHbIE 0 PYKOBOIMMOII opranusaiuu (oTaese); TaHHbIe
00 OCHOBHBIX OPTaHMUBANMAX-CMEKHNKAX ; IIJIAHBI PA3JIMUHBIX MEPOII-
puATHii; PUHAHCOBLIE PE3YJIbTAThI; NH(pOPMAIA 00 OCHOBHBIX 3aKO0-
HOZaTeJbHBIX aKTax; HoMepa TeaedOHOB U aZpeca JUIl 1 OpraHmsa-
I, ¢ KOTOPBIMHU Yallle BCero MpPUXoAuTCsa obmaThess. KoMmiekTys
GoHI nHGOPMAIUN, UCXOAUTE U3 TAKOT'0 IePEeYHA BOIIPOCOB:

e Kaxkue mamHbIe Yallle BCETO MHE ObIBAIOT HYXKHBI?

e O ueM y MeHs Yallle BCero CIpaIlinBaoT?

e O KaKUX JaHHBIX S 4allle BCero 3a0bIBaro?
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e Kaxue mannble HEOOXOLMMO 3HATHh, HAXOLSACH B JAHHOM IOJIMK-
Hoctu?

e Kakyro nHGOpPMAIINIO 3alIOMHUTH TPyIHEE Bcero?

9. Byovme 20moés. k¥ 603HUKHOGEeHUIO NLepu0doé “nycmozo”
épemeHuU.

Taxkue meproabl MOYKHO UCIIOJIb30BATE AJIA UTEHU CIeIlNalbHOMN
JINTEePaTypPhl, COCTABJIEHUS OT3HLIBOB Ha CJIYyKeOHbIe MaTepuabl, 00-
IYMBIBAaHUSA MJIAHOB IIPEACTOAIIEN NeATeIbHOCTH, N3YUYEHUA UHO-
CTPAHHOTIO SA3BIKA U Ap. TaKuM 00pa3oM COKPAIIlaeTCs PACX0JOBAHUE
JINYHOTO BPEMEHHU Ha CJIyKeOHble Ha0OHOCTH.

10. IToowpaiime dOpyzux 3a mo, wmo oHu yenam Bawe épems.

Heob6xonumo IeHUTH TYHKTYAJbHBIX PAOOTHUKOB U IPUHUMAThH
X B IEPBYIO OUEPENb, Hake ecau Bel oueHb 3aHATHI. Hy:XKHO, UTOOBI
U Ipyrue MoYyBCTBOBAIU 9TO Ballle mpeamnoYTeHue.

11. H36ezaiime mex, kmo “kpadem” y Bac épems.

12. Cosepuencmeyiime ucnonv3oéarnue Bawezo c60600n0z0
épemeHuU.

CiiegyeT HaUaTh C aHAJIN3a CTPYKTYPhI UCII0JIB30BAHHOTO paboue-
ro Bpemenu. Hanpumep, 1esecoobpasHo (PUKCUPOBATH BCE BBIMOJI-
HsAeMble IPOIeAyPhl B TEUEHME OJHOM MU IBYX Hexeab. Ilocse aTo-
o IPOAHAJIMBUPYITE BaIUCHU IIO0 TAKOI CXeMe:

e COOTBETCTBYIOT JIX BBIITOJHEHHBIE MHOIO IIPOIIEAYPhI XapaKTepy

3aHNMAaeMOM JOJIKHOCTU?

e He Gepy sz g Ha cebAa 00A3aHHOCTH APYTUX?

e JleficTBUTENBHO JIX BCEe 9TU (PYHKIUU A JOJI)KEH BBIMOJHATH

JIUYHO?
e Hesb3s JI OTKa3aThCs OT OIIPeleJIeHHBIX IpoIienyp 6es yiiepba
LA KauecTBa pabOTHI?

e Kakue mporenypsl S MOT ObI COKPATUTE?

e Kakue mpoieqypsl s1 MOT ObI 00BEIUHUTE?

e MeToAUKYy BBIMOJHEHUSI KAKUX IIPOIeAYDP A MOr Obl MUBMEHUTDH?

e Yo a Mor ObI ceIaTh AJIA COKPAIlleHUsA IOTePh pabouero Bpe-

MeHu?
e Ha Kaxme Buabl paboT MHe uallle BCErO HE XBaTAeT BpeMeHM?
13. He 3a6wi6atime 06 omoduvixe.

OCHOBHOM IIeJIbIO JAHHON Pa3pabOTKU SABJISAETCA IPEACTaBICHUE
TeMBI B APKOH, 3aHUMATEIbHOU (hopme. Marepras MOXKeT OBITEH MC-
OJIb30BAH CHYIATENAMY IJIA CAMOOOPa30BaHUs, a IIPEeIogaBaTes-
MU — KaK o0paselr AJIA COCTABJEHUA METOJUUYECKUX Pa3paboTOK II0
IPYTUM TeMaM.
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FNABA 1 2

MEHEIREPCRAS
CAMOIIOATI'OTOBRA
N CTNJIb PABOTDI
BIUSHECMEHA

LLEJIU TNABDI

D ITokasaTh 3HAUMMOCTH ITOCTOSHHOTO
COBEPIIIEHCTBOBaHUA CTNJIA MEHEI K -
MEeHTa AJId YCIEIITHOI'O Om3Heca.

(] PacKpbITh OCHOBHONM UCTOUHUK
COBEPIITEHCTBOBAHUS CTUJIS PAOOTHI
Our3HECMeHa — HeIPepPbIBHOE IIPO-
deccroHaIBHOE 00Pa30OBaHUE.

(J IIpuBecTu KOHKDETHBIN METO[,
¥ aTh OPAKTUUYECKIE PEKOMEH Ia-
U 110 MEHEIKEPCKOM CaMOIIOATO-
TOBKE M COBEPIIEHCTBOBAHUIO CTHUJIS
yIpaBIeHUS.

KJNIIOYEBbDIE
CJ/I0OBA
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uesnogeyecKuil parxmop, memodvl pYK0O800-
cmea, nodzomoeKka YynpaeieHyes, Cmuib
YynpasnerHus, popmovl 00pa3068aHUs, KEALU-
Qurayus, memod AKMUBHOZO COYUUOJOZU-
4ecK020 mecmupo8aHHOz0 AHAAU3A U KOH-
mpoas (MACTAK ).



CTUJb YIIPABJEHUSA

C Bo3pacTaHueM DPOJIU YEJIOBEeUEeCKOro (haKTopa B Pa3BUTUU BCEX
chep 6usHeca Bce GoJiblliee 3HAUCHNE MPUAACTCSI JUUHOCTHU IPE-
IIPUHUMATEJA, METOLAM PYKOBOACTBA, IPO(ECCHOHAIN3MY U YIIPaB-
JIeHYeCKOH MOATOTOBKe OM3HECMEHOB U MeHeAKepoB. CTaHOBUTCA
TIOHATHBIM, UTO MEHEIKEePOM MOJKET CTATh JaJIEKO He Ka'KIbIH UeJsio-
BeK. [lUPEeKTOPOB PA3JIUYHOTO YPOBHA HEOOXOAMMO OTOUPATH TIIA-
TeabHO U “c mpucTpactueM”. I[Jad TOTO UTOOBI CTATh TUPEKTOPOM,
cJenyeT HOJITO U YIIOPHO YYUThCS, a 3aTeM ellle U IOCTOSAHHO Iiepe-
yUYMBaTHCH, T. €. HEIPEPHIBHO HOBHIIIATE CBOIO AEJIOBYIO KBAJIU(DU-
KaIlMIio ¥ COBEPIIEHCTBOBATE MPO(ECCUOHAIBHOE MaCTEPCTBO.

B coBpeMeHHBIX yCIOBUAX OT MeHe/JKepa TPeOYIOTCA COBEPIIIeH-
HO MHBIE Ka4eCTBa, OCOOEHHO B YCJIOBUAX MPEAIIPUHUMATEIHCKON
eATEeTbHOCTH, IOCKOJIbKY OUYeHb MHOT'0€ 3aBUCHUT OT JINUYHOCTU PY-
KOBOJIWTEJNA U CTUIA ero padboTsel. [log cmunem moHUMaeTca COBO-
KYIIHOCTb IIPUEMOB, CIIOCOO0B ¥ METOLOB PabOThl, MHAMBUAYAIbHA
MaHepa MOBeJeHUA U JeATeNbHOCTU. [[pyruMu cjaoBaMu, CTUJIb PY-
KOBOJUTEJIA — 9TO COBOKYIIHOCTH Hambojee XapaKTePHBIX U YCTOM-
YMBBIX METOJIOB PEIlleHUsA TUIIOBBIX 3a/au U Ipo0JeM, BOSHUKAIO-
WX B IpOIecce peanudanuu GyHKIUNU PYKOBOJCTBA, IPUUEM 9THU
MEeTO/ bl Pa3AeJIAI0TCS Ha OPraHM3alluOHHOE BO3/elicTBUE, MaTepU-
aJbHOE CTUMYJINPOBAaHUE, COLIMAIHFHOE U MOPAJIbHOE BO3/IeHiCTBUA.

CienyeT OTMETUTDH, YTO KOHKPETHOMY PYKOBOJUTETI0 HE MOJKET
OBITH IIPUCYII TOJBKO OOUH KaKOM-HIOYAb CTUJIL. B peanbHOM gefi-
CTBUTEJBHOCTH B 3aBUCUMOCTH OT KOHKDPETHON CUTyaI MU MOTYT
IPUMEHATHCA PAa3JIUUYHBIE UX cOUeTaHUuA. B cTuie paboThl PyKOBO-
IUTEJA IPOABJIAIOTCA €T0 JeJOBUTOCTh, aKTUBHOCTD U II€JIEYCTPEM-
JIEHHOCTbH B OCTMIKEHUU IOCTABJIEHHBIX 3a/a4, PACKPBHIBAIOTCS €T0
CIIOCOOHOCTY, HABBIKY, IPUBBIYKY U MaHepa noBefeHUsi. CTUIb AB-
JIAETCSA CYITeCTBEHHBIM ()aKTOPOM BOCIUTAHUSA UJIEHOB KOJIJIEKTUBA,
Pa3BUTUA Y HUX UHUIIMATUBEI ¥ CAMOCTOATEIBHOCTH, B TO K€ BPeMsA
OH CJIYKUT KPUTEPUEM eATEIHHOCTH CAMOTO PYKOBOIUTEIA.

Pasnnyaror Takve CTUIN: a8mMopumapHuvLii (Ui JUPEKTUBHBIN)
u demokpamuieckuil (MIu KoJIeruaabHbIi). MHOTTE CIIeIaINCThI
YKa3bIBAIOT €eIlle U Ha Jub6epanbHblil (IOMYCTUTEIbCKUIT) CTUIb PY-
KOBOJZCTBA.

XoTA PYKOBOAUTEIAM, BOSMOYKHO, 1 MHTEPECHBI IPUBOLUMEIE B
auTeparype nedUHUIUN U KJIacCUPUKALUM, HO HTOTO MaJo JJIsd
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TOr'0, YTOOBI IOHATH, KAK CJeAYyeT MOCTYIIATh B T€X MJIN MHBLIX CIyYa-
ax. IIoCKOJBbKY CTHJIb — 9TO IIPEXK e BCero crocod aeficTsus, To, I'o-
BOPS O €r'0 COBEPIIEeHCTBOBAHNM, CHAYAJIA CJeAyeT II0Ka3aTh Hau-
JIyUIlIe NefiCTBUSA B OIPeJeIeHHbIX YCIOBUAX.

KAK ITIOBBICUTH KBAJIN®UKAIINIO MEHEKEPA

B HacrosInee BpemMsa ob6pas3oBaHue pas3fendioT Ha (popMaabHOe,
HedopMasbHOe U nHQOpMasbHOE. PopMmanvHoe 06pa3oeanue Ipes-
CTaBJISIET CO0OM CHCTEMY HUBIIEero, CPeJHEro U BBICIIIEro obpasoBa-
HUA, BKJIIOYASd MHCTUTYTHI, (DAKYJIbTETHI U aKaJleMUn, e OCYIIIeCTB-
JIsieTcs IPUoOpeTe e U ITOBRINeHe KBaTu(uKanum. B yKasaHmHbIX
By3aX eCTh TaKJKe OTHEeJIeHUS M1 MeHe["KePOB.

Hegopmanvrhoe 06pa3oéanue — OpraHn30BaHHASA CHCTEMATH-
yecKas yueOHasd MesATeJIbHOCTh BHE PaMOK (hOPMAaJIbHOM CHUCTEMBI.
OHo mpoBoauTCA (HE esKeIHeBHO) B PA3JIUYHBIX O0IIECTBEHHBIX, 9KO-
HOMUYECKUX U IPEIIPUHNMATEIbCKUX YUPEIKICHUAX: JOMaX HAYU-
HO-TeXHUUYECKOU IMpomaraHabl, Ha KypcaxX, B OM3HEC-IITKOJIaxX 1 T. II.
Tam yacTo TPUMEHAIOTCSI HOBATOPCKME METOAbBI IPEIIofaBaHud, IPU
9TOM IIpecjeyeTcs MPaKTUYeCKHNe U HaCyIITHEIE IeJIH.

Hugopmanvnoe o6pa3oéanue — HEOPTaHN30BAHHBIN IIpoIlECC,
IIATTANACA Ha TPOTAKEHUH BCell JKMBHU YeJ0BEKa, B X0/e KOTOPOTO
KasKIbIM mpuoOpeTaeT 3HAHUS, YMEHWSA W HABBIKU TTOCPEICTBOM
ONbITAa U KOHTAKTOB C IPYTUMU JIOAbMHU. [leasamu nHPOPMAaTIbHOTO
00pa3oBaHUS ABJAIOTCA TTepefava MeHHOCTe U HaBBIKOB, 03HAKOM-
JIleHUe ¢ KYyJbTYPHBIMHU HOPMaMu. ITOT BUA 00pa30BaHUS JaeT OUeHb
MHOTO (TIOpo# maske 60JIbIlIe, UeM MBI JYMaeM caMu), HO 3aMEeHUTH
TepBbIe ABa BUAA U MPOoGeCcCUOHAIbLHYIO MMOATOTOBKY OH, KOHEUHO,
HEe MOJKeT.

Takue Buabl GopMaIbHOTO 00PAa30BaHUA, KAK CPEIHAA, CPEIHA
crenuaabHAasa UJIW BBICITAA IMIKOJIBI, Y MHOTUX IIPEeAITPUHUMATEJEH,
KaK IpaBuUJjo, yiKe 3a mieuamu. CiaenyeT, ofHAKO, YUECTh, UTO B UH-
CTUTYTaX, YHUBEPCUTETAX, KOJJIeAKaX 1 Ha (haKyJabTeTax IMOBLIIIIe-
HUA KBAJIUMUKAIUYN YUTAIOTCA CIeIraJbHbIe KYPCHI IO yIIpaBJe-
HHUIO, B TOM YHCJ€ W II0 COBEPIIeHCTBOBAHUWIO CTUJS padoTwsi. He
YIIYCTUTE STOUM BO3MOJKHOCTH, a B XOJe OOyUeHUs aKTHUBHO ydUa-
CTBYIiTE B IPOBEIEHUM TAKUX 3aHATUYN 1 OYAbTE TOTOBBI TOAEINTHCS
COOCTBEHHBIM OIIBITOM. BbIOepuUTe s ce0s MOAXOAAINNe KYPChI B
cucreMe He(opMaIbHOTO 00pa3oBaHmuA 1, HaKOHEIT, He OTKJIa bIBati-
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Te CAMOCTOATEJbHYIO PAOOTY 10 CAMOYCOBEPIIIEHCTBOBAHUIO KaK PY-
KOBOJIUTEJb U MpeAIIPUHUMATE b, 1A Hauaja moa0epuTe JuTepa-
TYypy, B TOM YHKCJie YKasaHHYIO B JaHHOM 9KcCIIpecc-Kypce (B CIUCKe
PeKOMeHIyeMOM JuTepaTyphl).

HacTymnuao camoe BpeMs moyMaTh: a ecTh Jiu y Bac ymenue pabo-
TaTh camocToATeabHO? I'oToBEI iut BeI 3ausATHECA camooOpasoBaHrem ?

CAMOPASBUTHUE MEHE/JIJKEPA

B undopmasbHOM 00pasdoBaHuu HAubo0Lee pe3yibmamuéHblLmU
cocmasnauumMu OOBIYHO CUMTAIOTCS OOCYsKIEHNEe C KOJIJIeramu,
yTeHNe CIIeIUAJIbHON 1 O0Iell JUuTepaTypsl, IPUCYTCTBHE HA COBE-
IIAHUAX U KOH(PEPEHIINAX, 00yUeHMEe 110 X0y PAOOTHI METOLOM IIPOO
U OIITUOOK.

OnHako o0cyixcdenue ¢ KOLNe2AMU TIOJE€3HO, €CJI OHU OIBITHHI,
XOPOIIIO MOHUMAIOT Bamiy mpo6JieMbl, MOI'YT TOJKOBO C(DOPMYJIHPO-
BATh CBOM COOOPAYKEHMsI, XOTAT U IOTOBLI IOMOYb Bam, a Bel roToBEI
MIPUHSTH 3Ty IIOMOIb, BEICIAYIIATh UX, IPABUILHO IIOHATH, IIOBE-
PHUTH UM U PeaIn30BaTh UX PEAJIOKEHNA.

PesyibTaTUBHOCTE YMeHUs, II0 YTBEPKIEHUAM IICUX0JI0I0B, OII-
penessieTcss TeM, UTO HPU OSHOKPATHOM IIPOUYTEHMU MaTepuajia OH
ycBauBaeTrcs He 0osee ueM Ha 50 % , a 0e3 HeMeJIEeHHOT'O IIPUJIOsKe-
HUSA 3HAHUS He coxpaHdeTcs. Ho KTo YnTaeT cTaThU U OPOIIIOPEI II0
3—4 pasa 1 TYyT Ke IIyCKaeT UX B AeJ0?

Buvicaywusarnue 00xia008 Ha KOH@epeHyuax (nake BHUMATEIb-
HOe, a He B HOJIyApeMe) MPUHOCUT I10Jb3y B OCHOBHOM TOJIBKO KaK
CpeZCTBO 3BHAKOMCTBA C MHTEPECYIINUM Bac crieruaamncTom ¢ moce-
IYIOIIIMU IIOAPOOHBIMHY PACCIPOCAMY €T0 B KyJIyapax. JTo e meJia-
eTCsI OTHIONb He BCerza.

MHorue yTBep:KoaioT, YTO JyUIlle BCETO OHU yuamcs Ha pabome.
YacTo 5TO He TaK. 3a ABALIATUIETHUIN IIePUOJ OOBIUYHO TOSUUHBINA
OIBIT IIOBTOPSAETCSA IIOUTU 0e3 n3MeHeHN eire 19 pas: MHOrue OIruo-
KU IPOXOISAT He3aMEeUEHHBIMMU, U B Pe3yJIbTaTe 3(P(eKTUBHOCTE PAGOTHI
ocraercda HU3KON. HeoO0XomuMo yMeTh TaKKe aHAJIU3UPOBATH COO-
CTBEHHBIM ombIT. Ha ptoTe ecTh Takoe BhIpakenme: “CyHIYK agMupa-
Jia 000IITesI ¢ HUM BOKPYT CBETa, HO TaK CYHIYKOM U ocTaJics!”.

Ho gasxe eciiz MBI UTO-TO 3HaeM U YMEEM, TO 9TO eIlle He O3HaYa-
€T, YTO MBI OyZeM 9TO IPUMEHATh. TOMYy ecThb 0oJiee SIOMKHUHEIL IIPU-
YUH — OT JIeHU 10 6eccoBecTHOCTH. HO 006 5TOM — 0CcO0OBIiT pa3roBop.
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METOJ AKTUBHOI'O
COOHOJIOTUYIECKOI'O TECTUPOBAHHOI'O
AHAJN3A U KOHTPOJISA (MACTAKR)

ITOT MeTOJ BIIepBbIe TpUMeHeH B IHCTUTYTe MMOBLIMIeHUA KBaJIl-
duKanuu PyKOBOAANINX PAOOTHUKOB U CIIEI[MAJIUCTOB CYIOCTPON-
TeJbHOM MTPOMBIIIJIEHHOCTH JJIsI COBEPIIIeHCTBOBAHUSA CTUJA PAOOTHI
OTHEeIbHBIX JIUIL U MEeJIbIX KOJJIEeKTHUBOB.

Cymwb memoda cocTouT B pazpaboTKe U MCIOJb30BAHUU IIOCO-
O0us, comepKalnero KOHKPeTHbIe PEKOMEHIAIIUY 10 COBEPIIIEHCTBO-
BAHUIO CTUJIS MEeATeIbHOCTHU ero IMOJb30BaTe e,

ITepBoHAUAJIBHO IIPEAyCMaTPUBASIACh TOJTBKO CAMOCTOATEIbHAS
pabora ¢ mocobuem, 3aKJII0UAIOINAICAT B aHAIN3E CTEIIeHU BLITIOJIHE-
HUS PEKOMEHIAIIN, BEIABICHNN C IIOMOIIBIO CAMOOIIEHOK (haKTo-
POB, cKasbIBaOMINXCA Ha 5P(OEKTUBHOCTH JeATeIbHOCTH, IPOBEPKEe
C TIOMOIITHI0 HOBBIX OI€HOK JeMCTBEHHOCTU MEPOIPUSITHUII, OcyIIe-
CTBJISIEMBIX JIJIST YCTPAHEHUs 00HAPYKEeHHBIX HETOCTATKOB.

BriocsiencTBUY BBIACHUINCH OOJIBITTIE BOSMOYKHOCTH MCIIOJIB30BATH
caM mpoliecc paspaboTKu mocodusa u (GopMyJIUPOBKY PEKOMEHIAAITNIH,
YTO TaKsKe HAIILIO IITMPOKOe IPUMeHeHNe. SHAUNTETbHBIN MHTEePeC Mo-
JKeT IIPeICTaBIATh UCCIeI0BATEeIbCKaA paboTa TPy NCIIOJIb30BAHUY U
COCTaBJIEHUU TTOCO0MA, KOTOPAs MOKET IIPOBOAUTHCA HECKOJIbKUMU
crocobaMu 1 JJIsI PA3HBIX Iejeii. VI3BeCTHRI MHANBUAYAIBHBIN 1 KO-
MaHIHBIN c1I0c00BI. OCOOBIA MHTEPEC IPEACTABIAET UTPOBOM KOMAH/T-
HBIH (TPYHIIIOBOI) cIIoco0 Pa3spaboTKH.

ITocobue no memody MACTAK cocronT m3 KOHKPETHBIX COBe-
TOB-PEKOMEHIAIIN, OOBIYHO MMEIOINX MMOPAIKOBEIEe HOMepa, KaK B
WHCTPYKIIUAX, HACTABJIEHUAX, YCTaBaX. ITO MO3BOJISIET UETKO pas-
JIeJIUTh OTAEJbHBIe COBETHI, 00JIETUNTh UX MOUCK.

Y Kammoi peKoMeH Ay UMeIOTCA ABe IPadbl AJIA BRICTABICHUA
omeHOK. Harile Bcero our 0603HAYaOTCS TaK: B — BaykHOCTh 1 U1 —
uctmoaHenune. CoBeThl MOTYT CJIeJOBATh HEIIOCPEICTBEHHO ONUH 3a
IPYTUM JUOO SABJSATHCSI BBIBOJAOM IIOCJIE MJIWHHOTO COOOIIEeHUA.
B 6onvutuncmee nocobuil onucan cnocobd ezo ucnonb306aHUL, TI0-
IOOHBIN HUKECTIEAYIOIIEMY.

1. B nepseoii zpage B mpoTUB Ka'KI0 PEKOMEHIAIINY IOCTABLTE
OIIeHKY €e Ba'KHOCTH 0 MATHOANIBHOM cucTeMe. [locobue ABaseT-
cd, IO CYTH JeJia, 0000IeHneM KOJJIEKTUBHOTO OIIBLITA AeATEIbHOC-
TU, TPUMEHEeHU ONBITHLIMHU CIEINaJNCTaMU JYUIINX TPUEeMOB U
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cIoco60B, MpUYeM OJ00PEHHBIX OOJBIITUHCTBOM CIIEIIUAIUCTOB JaH-
HOro npoduisi, KOTOphle paHee IPUHUMAJNNA YUACTHE B CO3TAHUU
mocobus u pabore ¢ HUM. Ho TaK Kak OOBIT IPHUOOPETAJNICA B KOH-
KPETHBIX YCIOBUSIX, BOBMOKHO, OTJIMYHBIX OT T€X, B KOTOPBIX pado-
Taere BbI, TO 9TU peKOMeHAIlNU He BCeraa AOJKHBI IPUHUMATHCS
0€30T0BOPOYHO U MOJHOCTHIO. DTO U JOCTHUraeTCsd BBICTABJIEHUEM
OIIEHOK Ba’KHOCTY KaiKIO0I pPeKOMeHIaIluu. ¥ CJIOBUS, XapaKTep U
MeTOAbI PA0OThI OTAEJbHBIX JIUI[ MOT'YT PE3KO OTJIHUUYATHCA APYT OT
npyra. IlosToMy HeyAUBUTENHHO, €CIAU KaKHe-TO PEKOMeH AU I10-
KaKyTcs BaM HecyIlleCTBeHHBIMU WU Jaske HeBepHbIMU. IlocTaBb-
Te UM HUBKHUU 0aJll 1 He IPUMEHSNTe X cerogua. Tem He MmeHee
nmogymaiTe HajJ TeM, B KAKUX YCJIOBUAX OHU MOTYT IIPUTOAUTHCH.
Benn me 3pa Bamu Kojieru peKOMeHI0BaIXA BKJIYUTL UX B I10CO-
6ue. Ilpu caexmyroliemM IIPOCMOTPE Pas3pabOTOK BHOBH IIPOCTABbTE
omneHKU BaskHOCTH. CoBCeM He 00s3aTeIbHO TO, YTO Kaszajaoch Bam
HelrpueMJIeMbIM Buepa, 0yIeT TaKUM JKe U 3aBTpa.

ITociie onpenenenns BaXKHOCTH PEKOMEHIAIIUN IIPUCTyHaNTe KO
BTOPOI yacTu paboThI.

2. IIpomus rax0doii pekomerdayuu 8 zpage M mocraBbTe OLEH-
Ky, OTPasKaroIy0, HACKOJIbKO X0POIIo BrI ciaenyere eit Ha IPaKTH-
Ke, 1 Bbl yBUAKTE, IPOCMOTPEB CHOBA 3TH OLIEHKU U COIIOCTABUB UX
C OIlEHKaMU BasKHOCTH, UTO 3aCJTYKUBAET IIePBOCTEIIEHHOT'0 BHUMA-
Hud. [To myHKTaM, COCTOAIIAM U3 HECKOJIbKUX JAOIOJHAOIUX IPYT
Ipyra absarieB, MOYKHO IIOCTABUTh HECKOJBKO OIIEHOK U JasKe CaMo-
CTOSATEJBHO OIeHUTDH KaKIbIN TE3UC.

3. IIpodymaiime u ocyuwecmeénsiime MepbI IJA IMOBBIIIEHUSI
OILIEHKY UCIOJHEHUS 10 BAXKHEHIIINM PeKOMEHIAIIUAM.

4. Ilepuoduuecku nogmopsiime ONMUCAHHBIN ITUKJ U OIPeAeIAi-
Te CTeNeHb YJIyUIlleH!us CTuJA Balneir paGoThI.

Ecau xaxue-To opMyJIMPOBKU IIPECTAaBIAIOTCSI BaM He coBceM
MMOAXOMSAIIUMU, UX MOYKHO IIOAKOPPEKTUPOBaTh. Ha CBOGOIHBIX Me-
cTax BIUINKUTE COOCTBEHHBIE PEKOMEHIAIINY U (hOPMYJIUPOBKHU.

Eciu Bbel He xoTuTe, 4TOOBI pes3yabTaThl Balllero camoaHainda
cTajau JOCTOSHUEM APYTUX, samudpyiite oreHku. [[yisg aToro B rpa-
e Y MOKHO IPUMEHUTH He 00513aTeIbHO MATUOATIBLHYIO CUCTEMY
OIIEHOK, &, CKaKkeM, JeCATH- UJIU [I1eCTUOAIbHY0 (KaK B QUTyDPHOM
Karanum). Hemysoxo BeIOpaTh KaKoe-HUOYIb CJIOBO, KOJHUUECTBO
OYKB B KOTOPOM COOTBETCTBYET KOJInuecTBY 0asioB. IIpu mectubaui-
JIbHOU cHUcTeMe TaKMMU CJIOBAMHU MOTYT OBITH JIIOObIE CJIOBA THUIIA
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“IIOBEIA” nau “CAIIOTI'M”. Banibl HACUUTHIBAIOTCS OT Hadajia
WJIY OT KOHIIA cjioBa. IlocTopoHHeMy, He 3HAIOIIEMY BLIOPAHHOE CJIO-
BO M HAUAJIO OTCUETAa, OUeHb HEIIPOCTO OIIPeIe/INTh, KaK 2Ke OIleHIBAa-
€T CBOIO eATEeJbHOCTD ITI0Jh30BaTEb ITOCOOMS.

IIpu ananmuse pabOTHI KOJIJIEKTHUBA CIEAYeT CTPEeMUTHCA K IITUPO-
KO I'JIACHOCTH OIleHOK. IX MO:KHO 00cy:kKaaTh. MOKHO TaK:Ke IIpej-
JIOMKUTh KasKJIOMY UJeHY KOJIJIEKTHBA BhICTABUTEH CBOIO OIIEHKY, 3a-
TeM OIpPeNeJUTh CPEeSHIO 1, UTO 00Jiee BasKHO U IMOJIE3HO, BEIABUTDH
pPacxosKAeHnsA, IPOAHATIN3NPOBATh UX NMPUUYNHBI. Iloe3Ho mpuMe-
HSATH T€ UJIN NHbIE METOAbI COIMOJOTMYECKIX NCCIETOBAHMIIM IJIs OII-
peneneHns OIleHKH.

Wrak, oCHOBO IJIsT BCEH NeATeIbHOCTH II0 COBEPIIIEHCTBOBAHUIO
CBOEr'0 CTUJISA PAOOTHI CAYIKUT OIEHKA, CAMOCTOSATEIHLHO BhICTABJIAC-
Masi II0Jb30BaTeieM mocobusi. Y cpasy »Ke BOSHHKAaeT BOIPOC: a Ha-
CKOJIBKO OHa 00beKTHUBHA? 3IecCh He JOJXKHO OBITH CO3HATEILHOI'O
camooOMaHa — 3aBBINIEHUA OIeHOK. [[1d Toro, KTo cobmpaeTcs Io-
CTyIIaTh TaK, BCS paboTa MpocTo beccMbiciieHHa. B memaroruke mo-
CTATOUYHO IIIMPOKO PACCMOTPEHBI BOIIPOCKHI YCBOCHMUA, IIOHNMAaHMA,
3aKpeNnJjeHnd 3HAaHUN, YMEeHUA U HaBbIKOB. OHU IPpUOJIU3UTETBHO
TaKMe e 1 IJA CaMOoo0OpPa30BaHUA.

IIATH ITATOB CAMOROHTPOJIA

C KOHTPOJIEM YCBOEHUS IEJI0 OOCTOUT IMO-UHOMY. B OOBIUHBIX 3a-
HATUAX KOHTPOJbh — BHelrHU. OOBIUHO TPEIofaBaTe/ b BEIICHAET
MIPaBUJILHOCTL MTOHMMAHUA U ycBoeHUusA. [Ipu camoobpa3oBaHUU B
OOJIBIIIMHCTBE CAYyUYaeB M KOHTPOJb MPUXOAUTCSA BECTU CAMOCTOSI-
TeJbHO, TIEPEXO0Is OT IIPOCTOTO K CIA0KHOMY. BEIIeIUM nambs 0CHO6-
HbLX ULA2086.

1. CaMBIM IPOCTBIM ABJAETCA YCMHBLYL UAU NUCLMEHHbLI Om-
gem npenodasameJsto, TOTOOHO 3aUeTy WJIMU dK3aMeHy. Bompocshl
cTaBATCA OoJiee UM MeHee UeTKO, 00 caM IIperoJgaBaTesb ompee-
JISIeT, Y¥MO CIPOCUTH U KAK TMOCTABUTH BOIPOC, BHIABJIAET CTEIIEHb
3HAHUS, TIIYOMHY HEMIOHMMAHUA, HEOOXOAUMOCTDh MOBTOPEHUA U
TOBTOPHOTO 3aUeTa.

2. BoJsiee CIOKHBIM SABIAETCA OMmeéem 6 zpynne COYLeHUKOS8.
Bompoc MoskeT OLITH TOCTABJIEH HE TaK YeTKO, KaK 9TO AeJIaeT mpe-
momaBaTes b, MeHee KOpPpeKTHO. OTBeThI BOCIPUHUMAIOTCA MeHee
TMOATOTOBJIEHHBIMY JIOIbMHU, He YMEIOIIUMHU “BLITATUBATL”, TTOJaBasd
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HaBoOAAIIMeE PeriuKu. TpyaHee ObITh YBEPEHHBIM B IIPABUJIbHOCTH
IOCTUTHYTBIX PE3yJIbTATOB, B TOM, UTO VK€ MOKHO IPEKPATUTh II0-
UCKU UCTUHBI U YIOBIETBOPUTHCSH.

3. Emre 6osee ciiokHO omaeevamsv no mecmy. B ugeio ncmnonabso-
BaHUA TECTOB 3aJI0KEHO CTapoe IIPABUJIO JeKOMIIO3UIIUHN, CHOPMY-
aupoBanHoe erre [lexaprom: “PacuseHuTe KakIylo peIlraemMyro
Bawmu samauy Ha cTOIBKO UacTell, Ha CKOJIBKO CMOYKETEe U Ha CKOJIb-
KO0 5To moTpebyercs Bam, uToObI nX JIerko 6bL10 pernuTh”’. C Tecra-
MU IPOUCXOTUT TO K€ caMoOe: OTBeuas Ha MHOTYE OTHOCUTEJIHHO
MeJIKHME W IIPOCThIe BOIIPOCHI, BbI, IOJIb3yACH KJIIOUOM, 3aT€M MO-
JKeTe MOJIYUUTh OIEHKY II0 BOIIPOCY Iropaszmo 0ojee IMIUPOKOTO ILIa-
Ha. Tak, cOGCTBEHHO, I MOTJIU OBl OOCTOATSH J[€JIa C UCII0JIb30BAHUEM
nocobuit Tuna MACTAK: mocraBbTe cebe OIMEHKMU, IIOLCUMTANTE
CPEIHIO C YUeTOM Ba’KHOCTH KasKIOT0 U3 BOIIPOCOB U OIIPEAEIUTE
CBOIO B3BEIIEHHYIO OIleHKY IIO0 BBIITOJHEHUIO KaKOHU-TO (PDYHKIIUU.
Tak M0KHO cIesaTh, HO MBI He IIpusbiBaeM Bac K aTomy. MbI XoTUM
C IIOMOIIbIO IIOCOOUSA HE pellaTh 3aJadyy HOPMATUBHOTO THUIA —
OIpeneUuTh COOTBETCTBHE UMUTATEJsA KaKUM-TO HopMmaM (Bce 9THU
HOPMBI MEHSAIOTCA II0 MECTY Y BDEMeHM, Pa3JINUYHbI Ha PA3HbIX IIPE[I-
MPUATUAX, B PA3HBIX YCAOBUAX U KOJJIEKTUBAX, AJA KaKIOr0 U3
yuTaTeseli), a IOMOYb B YCOBEPIIEHCTBOBAHUM CBOETO CTUJIS pabdo-
ThI, B yCTPAHEHHUU OT'PEXOB 1 HEZ0PaboTOK B HeM. PaboTasi ¢ mocoou-
eM, MPUXOAUTCS O0AYMBIBATh IPeJJIaraeMblii COBET U OIpeNesIsiTh
ero MPUeMJIEMOCTh B OIIPeeJI€HHBIX YCIAOBUAX.

4. Eme cioxHee 8u00U3MEHUMb PEKOMEHOAYUI0, CKOHCTPYUPO-
BaTh U3 Hee aJallTUPOBAHHYIO IS ce0s, HO OTJMUAIONIYIOCH 13-3a
TOTO, UTO JAJA Bamux ycioBuii ee ap(hpeKTUBHOCTh MOKET OBITh II0-
BblllieHa. Takue n3MeHeHUsA MOTYT KacaTbCs MEJKUX JeTaJieil, HO
MOTYT U KapAWHAJbHO OTJINYATHCS, COBEPIIIEHHO II0-UHOMY pellas
MOIHATYIO IPO0IeMy.

5. Camoe ’Ke CJIIO’KHOE — YCBOWUB OOINUIT MOAXOMd, CAMOCMOS-
MejbHO OMbLCKUBAMY 2AG8Hble MPpYyOHOCcMU, Melnaoiue Bam, u
OyTH UX YCTPAHEHUS, CAMOCTOATEIbHO (DOPMYIUPOBATH PEKOMEHIa-
MU 1Jis ce0A U CBOero KoJIJIeKTuBa, T. e. geaarhk csoii MACTAK.

He o06si3aTeibHO IPOXOAUTH MOCJIELOBATEJIbHO BCE YKa3aHHBIE
IIaru, HO OTYETJMBO IIPEACTABJISTH BO3MOKHOCTU KaKIOTO U3
HUX — CJIeJyeT.

OmBIT IOKA3bIBAET, UTO JINIA, He TOTOBBIE K MCIIOJHEHUIO ISITOT0
1ara ¥ BTAruBaeMble B COOTBETCTBYIOIYIO paboTy, OyAydun gaske He-
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COMHEHHO KBaJIU(MUIMPOBAHHBIMHY CIIEIIUATUCTAMU, He MOTJIU reHe-
pUpOBaTh PEKOMEHIAINN, KPOMe CaMbIX OOIIMUX W TPUBUAJIBHBIX.
Hawubosbmas mosb3a moayuaercss B TeX caydasX, Korga ygaercs
OIpeleINTh HIOAHCHI, B 3BHAUUTEJLHON CTEeIIeHU BIUAOIINE Ha pe-
3yJILTAaThI PA0OTHI.

MACTAK — mocobue nuaamMmuunoe. MIsMeHsI10TCA YCJI0BUA pado-
ThI, CTABATCS HOBBIE 3aJaul, MEHAIOTCS JIIOJU, a IIOTOMY AOJIKHBI
U3MEHSTbCS U CAMU PEKOMEHIAIINN, ¥ UX BaKHOCTb. ['0OTOBBTECH K
IIATOMY IIary.

IToco6usa mo metony MACTARK y:xe paspabGoTaHbI AJisi PYKOBO-
OAMNX PAOOTHUKOB U CIIEIMAJNCTOB PA3JUYHOTO YPOBHSA: IJIs
pyKoBoauTe et opranusanuii u ux samecrureneit (MACTAK-PO),
pykoBoxnuTteneii mogpasaenenuit (MACTAK-PII), macTepoB mpous-
BoscTBeHHBIX yuacTKOB (MACTAK-M) u mpon3BOCTBEHHOT'O 00yUe-
nusa (MACTAK-MIIO).

CopmeprkaHre COBETOB B HUX, KOHEYHO, pasHoe, HO (popma u oc-
HOBHAA YeNb eIVHBI: HE CTOJIHKO COOOIeHIe HOBBIX 3HAHMM, CKOJIb-
KO COJlefiCTBUe BHIPA0OTKE YMeHUL U HABbLK08, HEOOXOQUMBIX IJIA
MIPAKTUYECKON [esiTebHOCTHA, U OPraHM3aI[UsI CAMOCTOATEIbHOTO
KOHTPOJIA UX IPUMEHEeHUA.

KAR PABOTATDH C MACTAR

Yro6bl HAUNHATH COBEPIIIEHCTBOBATEL CBOI CTUJIbL PA0OTHI, TPEOY-
eTcs B IEPBYIO OUEPeIh OMPEAEeNUTh: IT0 KaKUM HAIIPaBJIEHUIM 3TO
menaThb? 3mech MOTYT OBITH ITOJIE3HBI TPO(heCCUOHATHLHO-KBATU(PUKA-
IIMOHHBIE MOJEeNN U KBaIu(uKaIMuOHHbIE XapaKTePUCTUKM, paspa-
6oTaHHBIE B PA3JIUYHBIX OTpacaax. Tak, IJId KaKI0W u3 crenualb-
HOCTeI BBICIIIEH IITKOJBI IO JHEeBHOM, BeUepHed 1 3a0YHOU (popMaM
o0yueHUsA, a TaKKe COTJacHO KBaTU(PUKAIIMOHHBIM TPeOOBAHUAM,
IpeabABIAEMBIM K HUM, pa3padoTaHbl KBaTU(PUKAIIMOHHBIE XapaK-
TepUCTUKY. B HUX yKasbIBaeTcs Ha3HAUeHUe CIIeIuaJIiCcTa, 00Iue
TpeboBaHUSA K HEMY 110 3HAHUAM U YMEHUIM.

Ertie paHbIIie B OTAEIBHBIX OTPACIAX BBIMTYCKAJINCH TUIIOBBIE TOJIK-
HOCTHBI€ TPO(ECCUOHANTbHO-KBAIU(MUKATTMOHHBIE MOIEJIN PYKOBO-
IAMINX PAOOTHUKOB MPEAUIPUATHIN. ITU MOJENU XapaKTepu3yIoT
JIOJIKHOCTHBIE 003aHHOCTH, YPOBEHDb 3HAHUN 1 KBaIU(MUKAIINYT PY-
KOBOAAIINX PAOOTHUKOB 1 TPeIHa3HAUEHBI AJIA NCII0JIb30BaHUA TP
moabope W pacCTaHOBKE PYKOBOAAIMINX KaApPOB, aTTecTaruu padoT-
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HUKOB, IIPU paspaboTKe yUeOHBIX IIJIAHOB 1 IIPOrpaMM B CHCTEMeE
MMOATOTOBKY ¥ IIOBBINIEHUS KBaIu(PUKAIIUU, a TaKyKe B CHUCTeMe
MpeIIpPUHUMATEIHLCKOr0 00pa3oBaHUs.

B Hacrosem nocobuu, mpeJHAZHAUEHHOM /IS MeHeIKePoB pas-
JIMYHBIX CIEINAJIbHOCTEH U HOJKHOCTEH, IPeACTaBIIeTC A I[eJIeco-
00pas3HBIM He II0JIb30BAThCA KAKOUN-TO KOHKPETHOU MOeJbIo, a Py-
KOBOJICTBOBAThCA 00Jiee OOIUMU COOOPAKEHUAMU, MPUTOAHBIMU
LI KaKJ0r0 U3 HUX.

IIpunaraemble peKOMEHIAIIUY COCTABJICHBI 110 IIIEeCTHU HaIIPaBJIeH!-
AM IeATeJIbHOCTHA MeHeI Kepa: 00IIre peKOMeH Ialluu; PaboTa ¢ JIF0b-
MU U C OOII[eCTBEHHOCTHIO; COBEPIIEHCTBOBAHE HEIIOCPEeICTBEHHO
CTUJISI NeATEeIbHOCTHU U MOBBIINIeHNE KBAJIN(PUKAIIUN; COBEPIIIEHCTBO-
BaHUe HAYUYHOM OPraHu3alluy TPyAa 1 MCCJIe/JOBaHUSA OIlePaIliil; BHE-
JIPeHIe HOBIIIECTB; PaboTa ¢ KOMMePUYEeCKUMHU CTPYKTYPaMHU.

B cocrage, mocienoBaTeIbHOCTH U COMEPIKAHUM Pas3/eIOB U ca-
MHUX PEKOMEHAINI HeT HUKAKOM CUCTEMbI U NepapXuu. ITO TOJbKO
IIPUMePHI, ITIOKA3hIBAIOIINE CYTh METOa, IPUBEIeHHBIe AJs1 00IIero
03HAKOMJIEHU S, IPUBJIEUEHN S BHUMAaHUA K HEMY U BO30Y KIEeHU JKe-
JIaHUSA cIeJIaTh I1000HO0e ITocobue AJst cedsl, YIYUIINB U YTOYHUB ero.

B paspenax pekoMeHAAIuuM AAIOTCS B BUE CIENVIOIIUX APYT 3a
IPYroM MPOHYMEePOBAHHBIX IIYHKTOB — COBETOB.

B sakirouenue faHbl pEKOMEHIAIUN, CDOPMYINPOBAHHBIE B BUIE
COBETOB-BBIBOJIOB, KOT/Ia CHayUaJia JOBOJBHO II0IPOOHO 0G0CHOBBIBA-
eTcs CYTh COBeTAa, a 3aTeM (B paMoOuKe ¢ rpadaMu AJiA BHICTABICHUS
OTMETOK BasKHOCTHU U UCIIOJHEHUA) GOPMYJIUPYETCS U OH caM.

ITocobust moryT paspabaThlBaThbCsd MHIUBUIYAIbHBIM, KOJLJIEK-
TUBHBIM ¥ KOMAHIHBIM CIIOCODaMU, B aJpecHOM u 0e3aJpecHOM Ba-
pHUaHTax, IO OYHOI M 3a0UHOU (popMaM, a TaKiKe IIPOMEKYTOUHBIM
WJIW CMEIIaHHbIM CII0co0aMu ¢ BapUaHTaMMU.

PEKOMEH/IAITNH

1. O6wue

1.1. PyKoBoACTBO HpeAUIPUATHIEM B OCHOBHOM 3aKJIIOUAETCA B
ynpaBseHuu jgioabMu. IlpogymaiiTe, Hackoabko Bam ymanochk co-
31aTh Pab0TOCTIOCOOHBIN KOJNJIEKTUB U YCTAHOBUTEL B HEM JI€JIOBbBIE
OTHOIIEHUA.

1.2. B mepeueHb KaueCTB, HEOOXOJUMBIX AJIA PYKOBOZSIIETO Pa-
0OTHUKA ¥ Pas3HBIX CIENUAJNCTOB, BKJIIOUAIOTCA PA3JIUUYHBIE U B
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HEOAMHAKOBOM KoJinuecTBe — OT enumuul, (5—6) mo coren (200—
300). /13 npuBeeHHOTO HU)KEe IEepPeUYHA OIIpeJesinTe, UTO W Ha-
CKOJIBKO BasKHO Iy1d Bammx yciioBuit m HacKoJIbKO Bl aTMu Kaue-
cTBaMu obJiasaere.

IIOHOJIHI/ITG IIepedyeHb TeMH KadyeCTBaMu, HaJl COBEPIIIEHCTBOBA-
HUeM KOTOPBIX BaMm ciaenyeT TpyAUTHCA B IEPBYIO OUepenb:

® CIIOCOOHOCTh IIPEABULETD;

CIIOCOOHOCTh OPTaHU30BHIBATH;

CIIOCOOHOCTH COTJIACOBBIBATH M KOHTPOJIMPOBATD;

CMeJIOCTh;

YYBCTBO OTBETCTBEHHOCTU U I0JITA;

BBICOKUII YPOBEHB OOIIEei KYJIbTYpPHhI;

YYBCTBO CIIPABEAJMBOCTU U CIIOCOOHOCTH CAEP:KUBATH OTPUILA-
TeJIbHbIE d9MOITUH;

® TOUHOCTD;

camMoo0aaHe M CIIOCOOHOCTHL pPaboTaTh B CTpeccoBoil obcTa-
HOBKe;

YyBCTBO IOMODA;

mpodeccuoHaIbHbIe 3HAHUSA, YMEHUA U HABBIKU.

1.3. B upenpigymniem myHKTe Baiiie BHEMaHMe o6palliajioch Ha TO,
KaKue KauecTBa cJieAyeT pasBuUBaTh. CyIeCTBYIOT M THUIHNYHBIE
omnOKU, KOTOPBIX HAJI0 n30erath B cBoeii pabore. OeHUTE 1 UX:

® OTCYTCTBYE KOJIJIETUAIHLHOCTY HIPY MPUHATUU PEITeHnT;

® 3a)KUM KPUTUKU;

e OMyII[eHre MONXaIuMCTBA;

e HeJl0OBepUe K COTPYAHUKAM;

e IPUCBOEHNE Pe3yJIbTaTOB PAbOTHI KOJIJIEKTUBA;

e fe3pasnuune K ycrmexaM HOAUYMHEeHHBIX;

e TeMOHCTPAIlMA COOCTBEHHOI'0 IIPEBOCXOICTBA;

¢ mpeobyIalaHe KOMaHIOBaHUA Hal YOerKIeHUeM;

® KOMaHIOBaHIE Yepe3 roJIOBbI HeIOCPEICTBEeHHBIX HAUAJIbHUKOB.

1.4. Bcerymas B ZOJIPKHOCTD, He CJEAYET 3asIBIATD, UTO BCe OBLIO
ILJI0XO0, a Telephb BCe CTAHET XOPOIIIo. JTO yiKe TOBOPUJIOCH Bamum
IpeaIecTBeHHUKOM.

1.5. NUmeerca au y Bac pasrpaHuueHue 00A3aHHOCTEH U MUCH-
MeHHOe 3aKpeIlJieHIie OTBEeTCTBEeHHOCTU — OJHA M3 BasKHEHINNX Ta-
pauTuii BeinmosnHeHusd 3aganua? He namo 6oaTbea “oOymaru” (T. e. mo-
KYMEHTOB), TaK KaK, He OyIb JOKYMEHTAI[UUW, OCTAHOBUTCSA BCSA
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pabora. Ho 6oiiTech n3bbITKAa “OymMaru”, KoTopas He SABJIAETCS Heo0-
XOOUMOH IJIs BeJeHUA meJia.

1.6. Nmeer nu Ha Barmiem mpeAnpuaTuy Kaskmgoe IMoapasmaesie-
HUe, 00JbIIOe I Majioe, cBoe “Ilooskenune”, ABIAONIIEEC, II0 CY-
IIeCcTBY, ero ycraBom, nacmoprom? Ilo ugee — ma. Bee ke mpoBepsh-
Te, eCTh JIX OHO, HE YCTAapeJIio JIu.

1.7. TlonesHo qymaTh O 3aBO€BAHUM PEKOPJOB, HO IIPU STOM He-
00XOAUMO YUUTHIBATD U CJAEAYIOIIEe:

® BO 4TO OOXOAUTCSI PEKOP/ 1 MOJKET JIX OH OBITh PACIIPOCTPAHEH,

XOTs OBbI U HE B caMOM OJIMiKaMIeM Oy ayIieM, Ha IPyTrue yIacT-
K1 pa0OThI; HE IMOJYyJYaeTCs JIU TaK, YTO B IIOJITOPA pPasa yBeJu-
YUB IIPOM3BOAUTEJILHOCTD, Ber B IATHAAOATh Pa3 yBEJIUUYUNIIN
3aTpAaThI;

® SIBJISIETCS JIX PEKOP], 3aBePIIeHNeM IIPOAEJIaHHOTO IIYTHU UJIX 3TO

XUTPBIN MAHEBP, HE IMOAKPEIJIEHHBIN TOCTUTHYTHIMU PaHEe pe-
3yJabTaTaMu, IIYCTh HE TAKNMU BaXHBIMU M 3aME€THBIMI, HO AB-
JIAIIIUMUCA 0a30# A PEKOPAHOIO PHIBKA;

® DEKOP/l CHUMAET MCUXOJIOTUUYECKYIO Ipeny0ekIeHHOCTb B IIpe-

JIEJIbHOCTU CYIINEeCTBYIOIUX HOPM W MOCTUMKEHUM, HO IIPOUCXO-
IUT 9TO TOJBKO B TOM CJIy4ae, €CJIU YCJIOBUS, B KOTOPBIX OH
YCTaHOBJIEH, He KaKYTCSI OKPYIKAIOIINM CJIUIIKOM YK 060C00-
JIEHHBIMU U IPUBUJIETUPOBAHHBIMY, €CJIU OHU He gyMaioT: “IIpe-
JocTaBUIM OBl MHE TaKue yCJIOBUA — A ObI U He TO mokasaJ!”.

1.8. Hapmo B mosiHOIT Mepe 3HATH ITpaBa W 00SI3aHHOCTHU CJOYKO U
oA pasieeHnii, ¢ KOTOPhIMEU BBl B3auMozelicTByeTe. ITO — 3aJI0T
ycIexa 3alaHusd, K BRIIOJHEHUIO KOTOPOTo IIpUBJIeKaeTcd “cocen”.

1.9. VpensaiiTe ocob0oe BHUMaHMe paboTaM, HEBBITIOJHEHTE KOTO-
pBIX TMoMeIlriaeT padore APYrux moxpasgeneHuii. [IpenedpeskeHue
uMu oboiimercss Bam oueHs 1oporo.

1.10. YcraHOBUTE TaKOU MOPALOK, IIPU KOTOPOM PAOOTHUKHU OT-
Ieja, 1exa, IPUHABIINE PelleHne, He YI0BJIeTBOPsIolnee PA0OTHH-
KOB IPYTOT0 OTHeJia UJIU I1exa, HeMeIJIeHHO coo0Iaau 06l 00 9ToM
CBOEMY HaUaJbLHUKY.

OKoHUaTeIbHOE perieHne 0e30TaaraTeJabHO COO0IalTe 3auHTe-
PECOBaHHOMY IIOIPa3AEJIEHUIO.

1.11. Jlyumie Bcero mpoAgBUTaeTCA TO, UeEM HMHTEPECYETCHA U UTO
KOHTPOJUPYET JINYHO cam. COCTaBBTe IIepedueHb 3TUX CBOMUX IeJ C
yKasaHueM UX OTHOCUTEJbHON BayKHOCTU, IIPOBEPALiTe U KOHTPOJIN-
pyiite ero.
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2. Pa6oma c nepconanom

2.1. Cerogusa MHOrMEe PYKOBOIUTENHU I'NIyOOKOMBICJIEHHO CUUTA-
oT: “He Halifelb y Hac TOJKOBLIX JIIOAEH — BOT B UeM HecuacTbe!”
Jro He Tak. OryAaUTEeCh CPEAU CBOUX TOAUYNHEHHBIX, YMEHBIITUTE UX
HEeJOCTAaTKH, IOMOTUTE Pa3BUTh JOCTOUHCTBA, BEIABUHBTE — U UM
He OyJeT IeHbl. JITo 1, B3sIThIe CO CTOPOHBI, Ha ITPOM3BOICTRE He BCe-
rja CMOTYT BIIMCATHCS B KOJIJIEKTUB, OCBOUTHCS C HOBBIMU YCJIOBUSA-
MU paboThI, OIIPABAATH BO3JIaTaBIINECS HA HUX HANEKABI. Y COTPYI-
HUKa, paboTaroilnero Ha Bamem npenpusiTiu, BUAHBI U XOPOIIIUE, 1
ILJIOXYEe CTOPOHBI, IPUUEeM 3aMeTHee — IJIoXue. ¥ COTPYAHUKA, KO-
Toporo Bel cobupaerech B3ATH CO CTOPOHBI, 3aMEeTHEe XOPOIIINe CTO-
POHBI, a mIoxue — CKpbITh. [IoMmHUTE X0poIriee uspeuenue: “Eciu
HaM HYXeH IUPEeKTOP — Mbl HAaHUMaeM uyepHopabouero”.

2.2. IIlpuaumasa Ha paboTy HOBOI'O COTPYAHNKA, IPOAyMAaiiTe, UTO
JKe OH JOJI’KeH MPOJEeMOHCTPMUPOBATH 3a BPEMs HCIILITATEILHOTO
cpoka. CosmaiiTe yCJIOBUSA [JIsi TOT'O, YTOOBI OH MOT 3TO CIeJaThb U
MIPOSBUTH UMEHHO Te KaueCcTBa, KOTOPbIe eMy HYKHBI [IJIsI MCIIOJIHEe-
HUSA TOJYKHOCTHBIX 00s3aHHOCTEH.

2.3. YcTaHOBUTE MOPALOK, IPKX KOTOPOM XOPOIIIas PemyTalusa 1
JIECTHBIE OT3BIBBI O ITOJUMNHEHHBIX ABJIAIOTCSA MOJIOKUTEIbHBIM I10-
KasaTeJieM IJIs1 PYKOBOAUTE .

2.4. HerrpeMeHHOe yCJI0BHUE IJIsI yCIeXa JII000r0 MePOIPUATHA —
IOOII[PEeHNe 3a YCIIEeITHYI0 PAab0Ty U B3bICKAHMeE 3a YIIYIIIeHUA, He0-
paboTku, xamaTHOCTh. Hy HBI 1 “KHYT”, 1 “OpAHUK”, HO A1 60JIb-
IIWHCTBA Joaen “npaHuk” meiicrBenHee u spdekTuBHee. He yBie-
KafiTech AUCIHUIIJIMHAPDHBIMUA B3BICKAHUAMU, OCOOEHHO B IIepPBOE
BpeMs paboThI B TOJKHOCTH.

2.5. 3amaHus U PACIOPSKEHUA JOJIKHBI OTJaBaThCS CIIOKOMHBIM
TOHOM, OBITH SICHBIMU, OIIPEeJIeHHBIMU, UCUEePIILIBAIOIIUMY U yoe-
JUTEJbHBIMHA. YKasbIBaliTe He TOJBKO KMO0, Ymo U K020a IOJMKEeH
BBIMIOJIHUTH, HO U KOHEUHYIO I1eJIb 9TON PabOTHI.

2.6. Yoemurech, uTO MOAUYNHEHHbBIE ITOHAJN Bac mpaBuiabHO u Oy-
IyT AesiaTb KMEHHO TO, YTO 3aAyMaau Bbl.

Tax GbIBAeT OTHIOAH HE BCErja, a YTo0bI yOeJUThCA B 9TOM 1 yoOe-
IUTH UX, IPOBEIUTE MHOTOKPATHO UCIIbITAHHBIA HAMY IIPOCTEHbK U
¥ HATJISTHBIN DKCIEePUMEHT.

Co0paB NOAYMHEHHBIX U Pas3laB KakIoMy OyMary u Kapaujgalil,
marite 3amanue: “CaMOCTOATESbHO, HUKYAA He MOATJISAAbIBaA, HAPH-
cyiiTe Kpyr nox kBaaparom!” Cobepure U pacCMOTPUTE JUCTOUKHI.
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OkasbIBaeTcs, 4To JasKe TaKoe MPOCTOoe 3aaHue MOYKET ObITh MCII0JI-
HEHO MHOKECTBOM Pa3JIMUYHBIX CI0CO00B. (/151 onpee e HHOCTH I10-
IIPOCUTE IPEeABAPUTENHLHO 0003HAUNTD IPABBII BEPXHUMN yIroJI IUCTa
6ykBoit B.) MoryT GbITH caMble HEBEPOATHEIE OIIINOKM: BMECTO KBa/l-
pata — Ky0, PUCYHOK IIepeBepHYT U Ip. ITO — OIIUOKMU, HO U
MIPaBUJIBbHBIX OTBETOB MOJKET ObITH MHOKECTBO.

Bce aT0 ipaBusIbHBIE peIIeHNs, HO He Te, KOTOPbIe ObLIN HYKHBI
Bawm, u Bbl y3Haere 00 sToM, Korga pabora OymeT 3akoHueHa. Bce
MIPUAETCS MepeesbiBaTh, YIIYCTUB BpeMs U IOHeCs 3aTPaThI.

HaiiguTe crmocob npoBepuTh MIPaBUILHOCTH IOHUMAaHUA 3aJaHUA.
Benb maxe apmeiickoe nmpasuio: “Ilosropure npukasanue!” He cma-
ceT B HaIlleM IpuMepe. Bamr mogunHeHHBIN oTBeTuT: “EcTh Hapuco-
BaTh KPYT IO KBagpaTom!” — 1 cheaeT He TaK.

2.7. B3sAB IeHbrH B JOJIT [0 IIOHE[eJIbHUKA, Bbl, KOHEUHO, caea-
eTe BCe BO3MOJKHOE, UTOOBI He 3aTIHYTh CPOK €ro BO3BpaTa 0 BTOP-
Huka. IIo3BaB 3HAKOMOr'O B TOCTH, BbI B 9TO BpeMs He OTIIPABUTECH B
KuHO. A Moskere Ju BbI momycTuTh o0MaH IO ciy:kbe, “meoByIo
JIOJKDB” B cpoKax u KouauuectBe? Hampumep, He IPUCYTCTBOBATH B
KabuHeTe B Uachl IIpHeMa I10 JUYHBIM BopocaM (T. e. B TO BpeMs, Ha
KOTOpoOe Ipurjacuau Jrogaei)? 3agymaiiTech, KaKON MOPAaJbHBIA
yiiep6b npuHecyT Bam momo6HbIe “MeiKue” o0MAaHEI.

2.8. He za0ObiBaiiTe mO3APaBIATh CBOMX COTPYAHUKOB C JHEM
POKAEHUSA U IPYTUMHU KPYIHBIMU CEMEeNHBIMU ITPasgHuKaMu. 3aBe-
IUTEe cCaMU UJIU MMOPYUYUTE CEKPEeTapio COOTBETCTBYIOIINI KaleH1ap-
HBI CIIMCOK U CJIEeIUTE, YTOOBI B HEM He OBLIO IIPOIIYCKOB 1 OLIIN00K.

2.9. Haxogarcs iz B pesepBe Baireii HOMEHKJIATYPbI JIIOAU, Tei-
CTBUTEJLHO [OCTOMHBIE HA BBIABUKEHNE HA BBHIIIECTOAIIYIO TOJIK-
HOCTH? VI HA0OOPOT: HAXOAATCS JIX B pe3epBe Jyullrue padOTHUKH,
HamboJjiee JocTOHbIe BeIABUKeHUs? IIpoBepbTe, KaK B IOCJIeIHEe
BpeMsA IPOXOAUJIN KaAPOBhbie IepeMeIleHnsI U CKOJIbKO B HUX yda-
CcTBOBAJIO Jifofeit u3 pesepBa. He purmnus jqu Bce a1o? IIpoBepsTe U
00HOBUTE U CaM Pe3epPB, U ero IMOATOTOBKY.

2.10. [lsis BeIABUKEHUA HAWIAUTE YeJIOBeKa, KOTOPBIi Beeraa (uau
IOYTH BCETa) CIIPABJIAJICS C eJI0M, KOTOpoe eMy mopydaJiu. He mbi-
TalTech BBIABUTATD JIFOAell ¢ 6oabinuM (1o Baliemy MHEHMIO) IIOTEH-
I[UAaJIOM, HO IIJIOXO BBIMOJHAIINX CBOIO CETOTHSIITHIOI PabdoTy.
Yarre Bcero MOBBIMIEHUS JOCTOUH UeJIOBEK, YCIEITHO JOKAa3aBIITUMN
CBOIO pabOTOCIIOCOOHOCTD, a He TOT, KTO pabdoTaeT HeBasKHO, HO “C
OOJIBIIMMU 3a4aTKaMu”.
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2.11. IIpu MOATOTOBKE K IOBBIIMIEHUIO B JOJKHOCTH 003aTEIbLHO
MOBBIMIANTE WM KBaJau(UKAIUIO JOAel B yIpaBJeHUU ITPOU3BOI-
crBoM. lHaue, cTaB m3 MacTepa HavaJbHUKOM Iexa (1 Tak jgaJee),
OH COXPAHUT MPUEMbI U HaBBIKY PAbOTHI, XapaKTepHbIe AJIs MacTe-
Pa, a JOJKHOCTL OyaeT TpeObOBaTh Jaske APYroro pacupeeeHus
BPEMEHU MeXXy TeMU JKe YIPaBJIeHUeCKUMU QYHKIIUAMUA.

3. Paboma nad co6oii

3.1. BbI, BepoATHO, HE CUNTAETE, UTO CIOPTCMEH MU CIIOPTUB-
Hasdg KOMaHJa MOTYT IMOBBLICUTH CBOM KJIACC, TOJHKO YUACTBYS B CO-
PEBHOBAHUSX U He IIPOBO/A CUCTEMATUUYECKUX 3aHATUHN U CIIEIINATb-
HBIX TPEHUPOBOK? A Kak B Bammeill opraHusamuu IPOBOASITCS
BaHATUSA II0 MOBBINIEHNIO KBAIUMDUKAIIUY COTPYIHUKOB — TE€OPETH-
yecKue U IpaKkTuuecKkue?

Kak Bce 3T0O cBA3BIBaeTcsa ¢ HMOBBIIIeHUeM Barlieii KBaauuka-
nuu? IIposepbTe shHEKTUBHOCTD 3TUX 3aHATUHN U BKJIIOUNTECH CAMU
B co3laHue JJid ce0si KOJJIEKTHBA eUHOMBIIIIEHHUKOB.

3.2. Pab6oras c 1epeBoM, IPUAETCS B KAKOM-TO Mepe CTaTh CTOJIA-
poMm, yIpaBJsas aBTOMOOUIeM — caenaarhes 1odepom. Bel paborae-
Te ¢ JoabMu... OmnpegennTe — Kaxoil Bbl ICHX0JIOT U COIHOJIOT?
Yro Bel npounTasu u MoupoboBau MO 3TUM BOIIPOCAM, I'Zleé COBEP-
III€HCTBOBAJINCE?

3.3. HMsBecTHO, UTO Mpeskae ueM OpaThcda 3a paboTy, HAmO0 BCIO ee
TIIATEeJbHO IPOAYMaTh TaK, UYTOOBI OKOHUATEIbHO CJI0KUIACH MO-
JIeJIb TOTOBOM PaboThl. ITO OTHOCUTCA U K padoTe Haxm coboit. Cosmaii-
Te IJs ce0s MOJesb TOTO YeJIOBeKa, KOTOPHIN MOJIXKeH ObIThH Ha Ba-
meM Mecrte. ITo 1mesb. OupeaesnTe TakKe IYTH ee JOCTUKEeHU .

3.4. 3amnuIinuTe Ha JUCTKE B MOPAAKE BAKHOCTH CaMbIe CPOUHBIE
nena. CHauajia mpuMuTech 3a gejo Ne 1 m He oTCcTyIlaiTe OT Hero,
IIOKa He 3aKOHUYHUTE. 3aTeM TaK JKe ImocTymnure ¢ geagamMu Ne 2, Ne 3
U T. . 3aBTPa TaKKe COCPEJOTOUbTECh Ha CAMOM I'JIABHOM.

3.5. U3BecTHO, UTO UeJIOBEK B OOBIUHBIX YCJAOBUSX HCIIOJIb3YET
3—5 % cBoux BO3MOKHOCTelH. BK/IoUueHre CTUMYJIUPYIOIIUX dMO-
Ui II03BOJISIET MOOMIN3UPOBATh “CKPBIThIEe pe3epBbl’. To, UTO HaAM
XOUeTcs JejIaTh, Mbl OOBIYHO AeJiaeM JIYUIle U PaHbIIle BCEro APYro-
ro. HayuuBmiucs npespainath 3agauy us “Hamo” B “xouercs”’, Bor
IOYTH aBTOMATUYECKU YBEJIUUNBAETE CBOIO MPOAYKTHUBHOCTD.

3.6. Kto me puckyer, ToT He BeiurpbsiBaeT! Ho prckoBaTs Hy»KHO
YMeThb, a B By3aX 9TOMY He ydaT. YUHTeCh PUCKOBAThL He “B 60eBOIi
obcTaHOBKe”, B X0ze Npob u omnbOK Ha IPOU3BOACTBE, a “Ha IIpe[-
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BapUTEJbHBIX MaHEeBPaX”, UCIIOJb3ys JeJOBble UTPHI U APYTUe aK-
TUBHBIE MeTobl 00yueHus: (AMO).

3.7. JlenoBble UrpHI HIPUMEHSIOT B KadecTBe uccedosamellb-
CKUX — JIJI TPOBEPKU I'UIIOTE3, HAKOIJIEHUA JaHHbBIX, BEIPAOOTKY U
MIPOBEPKY HOBBIX IPUHIIMIIOB YIIPABJIEHUS U OPraHU3aIMOHHBIX
CTPYKTYP; NPOU3BO0CMBEHHbLX — JIJIA OTPAbOTKYU OIMpeaeIeHHbIX
MMOJIOYKEeHUIT, TPEHUPOBKHY IIePCOHAJAa, IPOTHO3UPOBAHUA IPOBEe-
HUSA omepaluii, B KOTOPbIX YyYaCTBYIOT HECKOJbKO OpTaHU3aIlui,
IelicTBUS KOTOPBIX KOOPAMHUPYIOTCS BO UMS JOCTHUMKEHUS 00IIeil
LeJiN; Y4eOHblX — JJs1 OOyUeHUS NeATEeIbHOCTH B OOBIUYHBIX U DKC-
TpeMaJbHBIX (aBapUUHBIX) YCIOBUAX, O0YUeHUA IIPUHATHIO PeIle-
HUI, TDEHUPOBKU OIpPe/ie/IeHHBIX HABLIKOB, IIPOBEPKU KBAIU(DPUKA-
I[UY COTPYIHUKOB U T. II.

BbI, KOHEUHO, cJbIIIaau 000 BCEM 3TOM, HO IJIS TOr'0, YTOOBI He
YIOO00UTHCA CIIOPTCMEHY-3a0UHUKY, IIONPOOYyiiTe caMu, ¥Mmo Hau-
6oJiee mpuemiemMo s Bac u Barmeii opranusamuy 13 60JILIIIOTO ap-
cenama AMO.

3.8. Ha MHOTUX IPEeANIPUATUAX JOCTATOUHO XOPOIIIO 3aPEKOMEH-
nmoBaJiu cebsa otaenbHbIe AMO Kak ncciaemoBaTeIbCKue UTPEI (oprie-
ATEeJbHOCTHBIE, IIPO0JIEMHBIE U UHBIE), TAK U IIPOU3BOACTBEHHbIE U
yueOHbIe. He BHepsiiiTe CJIEIIO IIepegoBOi OIILIT, He IIepecakuBaiTe
JIepeBo 13 6JIarOPOJHOrO cajla Ha KaMEHUCTYIO0 MOUYBY. [10Ar0TOBE-
TeCh K aJallTal[ii HOBIIECTB.

3.9. CucremaTuuecKu KOHTPOJIUPYHITE CBOIO 1eATEJIbHOCTD U J10-
crmxenusa. [IpumenaTs npu sTom meton MACTAK, xoneuno, He
00s13aTeJIbHO, HO OeJaTh dTO CJeJyeT HEeIPePhIBHO U IIOCTOSHHO.
Haunwure cerogus, He oTKJIaAbIBaliTe “Ha IIOHEIEJbHUK .

4. BuedpeHue HO8wecmaé

4.1. BpisicHuTe, HAa KaKWUX ONYIIEHUAX OCHOBAHA HEOOXOIU-
MOCTB IIPUMEHEeHU HOBIIIECTBA.

4.2. He npiTaifiTech BHEAPATH HOBOE TOJHKO IIOTOMY, UTO OHO HO-
BO€, WJIY IIOTOMY, UTO O HeM ObLIM XopoIlue nybaukamuu. Jlymaiire
camu, 100 ABYX COBEPIIEHHO OJMHAKOBBIX OPraHU3aIuii, KaK 1 JIIo-
Ieii, He CYIIIeCTBYeT, U TO, UTO AJIA OTHOI oueHb 3(h(HeKTUBHO, NI
IPYroii MOKeT OBITH COBEPIIIEHHO PA3OPUTETIbHO.

4.3. HoBirecTBo MOKeT IPEACTABISATHCSI 0UeHb 9(D(EKTUBHBIM C
TOUYKM 3PEHUs HEeKOTOPOro paHee 3a(UKCHUPOBAHHOIO KPUTEPHUS.
ITonpoOyiiTe U3MEHUTh KPUTEPUH HA APYrOM U OLeHUTh 3(PPEKTHUB-
HOCTB II0 HEMY.
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4.4. BOoJABIIMHCTBO 3a4a4Y U PEIIeHUIl MHOTOKPUTEPUAJbHBI.
Hasxe Korma Bbl nzere moKynaTh HOBBIHM KOCTIOM, Bac mHTepecyoT
pocTt, pasmep, hacoH, MmaTepual, I[BeT, IleHa, BKYC KeHbI... KpuTe-
pUY [Jisi HOBIIIECTBA MOTYT BXOIUTH B GOJIBIITME TPYIIITLI: TEXHUUEC-
KUe, TeXHOJOTrn4YeCcKrue, SKOHOMUUECKHe, COINAaIbHO-IICUXO0JIOTH-
yecKue, MOJUTUUYECKHUe, 9KoJorudeckue. Camoe nHTEpEeCcHOE, UTO
BO MHOTHUX CJIyYasAX OEHCTBYIOT OHU BCe — [aike IMOJUTHUUYECKUE.
O6cynuTe X U ONpPENeJIUTe OTHOCUTEJIbHYIO Ba’KHOCTh KaXKI0T0
KpUTepus.

4.5. OueHuTe cTerneHb COOTBETCTBUA HOBIIIECTBA PASIUUHBIM BU-
JlaM [IesiTeIbHOCTU, TPAAUIIMOHHO CYIIeCTBYIOIIUM Ha Barem mpes-
MIPUATAN — HE IPUAETCS JIU MOCTYIUTHCA BasKHBIMU IPUHITUIIAMH.

4.6. Ecyiu 9T0 IPUHIIUIINAILHO HOBOE [[€JI0 I OHO MMEeT IIePCIIeK-
TUBBI PA3BUTHUSA, OMPENEINTE 9TU IePCIeKTUBBI U TOPUSOHTHI: 1 OJIMIK-
HUe I1eJIU, U JajJbHue.

4.7. C camoro Hayajia BBIACHUTE, KTO OyAeT CTOPOHHUKAMU U
KTO — IPOTUBHUKAMMU HOBIIIECTBA.

4.8. Xj1aJHOKPOBHO U3YUUTE IMO3UIUIO TPOTUBHUKOB — KTO BO3-
pakaer u moueMy. HOBIITECTBO BBIBBIBAET 0CO00E COIPOTHUBJIEHUE
JIAIT ¥ KOJIJIEKTUBOB, €CJIN BeIeT K TAKUM II0CJIeICTBUIM:

® 00eCIleHMBAHUIO Pe3yJIbTAaTOB UX PAOOTHI;

® MOAPBLIBY UX BEAYINEro MOJIOMKEeHUS;

® MaTepUaJbHBIM IIOTEPSIM KOJIJIEKTHUBA U, 0COOEHHO, OTAEIbHBIX

I,

® [MOSBJIEHUIO KOHKYPEHTOB.

4.9. Hatigure naioneil, BBIMTPHIBAIOINX OT BHEAPEHUS IIPEIJIO-
JKeHUs, U TeX, YbM MHTEePecHl He 3aTparuBaioTcsi. OCHOBHBIE COIO3-
HUKY HOBIIIECTBA HAXOOATCS cpeau HuxX. CTpeMuUTech 3aMHTEPECO-
BaTh JIIOJEN B peajm3alluy HOBIIECTBA; IIPU STOM IIOMHUTE, UTO
Ba’KHa He TOJHBKO MaTepuaabHAA 3aMHTEPECOBAHHOCTD.

4.10. ByasTe roToBBI K PE3KOIl KPUTHKEe HOBIIEeCTBa. Bopnba ¢
CYIIeCTBYIOIIM IOJIOXKEeHIeM — 0opbba cepbesHas. B Heit Ber mo-
JKeTe CTOJIKHYThCS He TOJbKO ¢ 0eCIIPUCTPACTHBIM MHEHUEM, HO U C
KOHCEPBATU3MOM, 00SI3HBIO IIePEMEH U IIePECTPAaX0BKOIl, a KaK1e-TO
acIleKThl, HOBEIE IJisA Bac, OyAyT U COBEPIITeHHO ITpaBuJIbHbIMU. [Ipo-
ABJSANTE CAePKAHHOCTD, YMEHNE OIEHUTDH [TO3UITUIO OIIIIOHEHTOB.

4.11. Cepbe3HO roTOBbTECH K 3all[UTEe HOBIIIECTBA, pacCMaTpUBaii-
Te C TOUKY 3PEeHUS PA3INUYHbIX KPUTEPUEB BCe OCHOBHBIE aCIIeKTHI, 1
B TOM 4HCJIe:
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® CKOJIBKO OyJeT CTOUTh B CEPUU HOBOE m3jesane?

® KaKoB Oy[eT cIpoc Ha Hero?

® KaKOBBI TPYAHOCTH €TI0 OCBOCHUS IJIA IPEeNIPUATHA?

® UTO MPENNPUSATHAE IOJYIUT OT BHEIPEHUS HOBIITeCTBA?

® KaKue U3MEeHEeHUs BbI30BET Pean3aliis HOBIIIECTBA B CMEKHBIX
moapasaeeHuaX U OpraHu3anusax?

4.12. YuorpebisaiiTe TepMUHBI, IOHATHLIE TeM, KOT'0 BbI mbiTae-
Tech yoenuTh, nsberaiiTe HayKooOpasms.

4.13. Eciu upero npuaeTcs MPeacTaBIATh KOMUCCUU, TPYIIIe UIN
COBeTY, MPeABapUTEJIbHO YOeIUTE B ee BaKHOCTHU OJHOI'0-ABYX UJIe-
HOB, YTOOBI IPUBJIEUh UX Ha CBOIO CTOPOHY.

4.14. BynabpTe roToBbl A5 000CHOBAHNSA CBOEH TOUKM 3PEHUS IPH-
MEHUTHh (PyHAaMeHTaJIbHbIe MaTePUaJbl, Pe3yJIbTaThl HAYUHBIX KC-
CJIeIOBaHUI, CXeMBbI U Ipa@UKM, CTATUCTUUYECKIE MaTePUAJIbl U MO-
JeJIn.

4.15. Hukoum o0pas3oM He IPOSABIANTE CBOU OIIACEHUSI, UTO UIEI0
MOryT He omo0puTh. HaobopoT, BrICKA3bIBANTE YBEPEHHOCTb, UTO
oHa OyaeT IMpuHATA.

4.16. 9HTY3Ma3M 4acCTO CIIOCOOCTBYET OL00PEeH IO, HO He YBJIeKali-
Tech W m3jaraiiTe CBOIO UIeI0 KPAaTKO, HU B KOEM cjyuae He ITPeBbI-
mias perjaMeHTa. 3apaHee OTPeIlleTUPYTe CBOe COODIIeHe.

4.17. TIpu o6Cy K AeHUHN HOBIIIECTBA IIOATOTOBLTE HATJISIAHEBIE Ma-
TepuaJbl, MOACHSIOI[NE ero CyTh. IIpK1 3TOM XOPOIIIO UCII0JIb30BATH
IeMOHCTPAIIMOHHbIE IIJIAKAThl U XYK€ — AUAIO3UTUBHI, TaK KaK
YYaCcTHUKU 3acelaHUs He BCErJa CMOTYT 3a BpeMs JeMOHCTPaIluu
Kajpa YJIOBUTH BCIO MH(POPMAIIUIO, UM MOJKET IIOTPeboBaTHCS BO3-
BPATUTHCA K Heil, COTOCTABUB JaHHbIe PABIUUYHBIX IIJIAKATOB.

4.18. Buempenue HOBIIIECTBA, ECTECTBEHHO, HAPYIIIAeT HOPMAJIbHOE
TeueHHe CYIeCTBYIOIero IPOu3BOACTBEHHOTO IIpoilecca. B TOJIbKO-
TOJBKO OTPAO0OTAHHBIN IIPOIECC BPAJ JU KTO-HUOYAb CTAHET BBO-
IUTH CYIIeCTBEHHbBIE N3MEHEeHU S, eCJI OHU, KOHEUHO, He YCTPAHAIOT
3aMeuYeHHbIe HeJO[eJKU U IpocueTsl. OnpenennTe BpeMsi, KOrjaa Ha-
3peeT HEOOXOAMMOCTh B pacCMaTPUBaeMOM HOBIIIECTBE, KOTJa OHO
CTaHEeT CIIACUTEJbHBIM. OTO BpeMsA He OUeHb AJuTeJ bH0. HoBIlecTBo
MOJKeT OBITh KaK IIPEeKAeBPeMeHHbIM, TaK U 3all034aBIINM. ByabTe
TOTOBBI [OKA3aTh €ro aKTyaJbHOCTD.

4.19. MosxeT oKa3aThCs, YTO MAKCUMAJIbHBIN a(DDEKT Oy 1eT moIy-
yaThcs He Ha Barem, a Ha ApyromM npeqnpuATuu. VIMeHHO ero co-
TPYAHUKOB U HYKHO CJeJIaTh BallluMu COI0BHUKaMU U COABTOPAMMU.

217



5. Ilpumenenue Hayku ynpaerenus

5.1. 9¢ddexTrBHAA OPraHn3anA PYKOBOACTBA CO3/JaeTCsA TOTAA,
KOT/Ia OIpeeJIeHbl ¥ YeTKO PerjaMeHTUPOBAHbl OCHOBHbBIE TPUHITH-
nuaJbHbIE BOMPOCH yupaBiaenusa. [IpoBepbTe, KaK MPUMEHAIOTCS
OCHOBHBIE ITOJIOKEHUS HAYKU YIIPABJIEHUSA IPEAIPUITIEM.

5.2. HOT — »oT0 HayuyHas opraHus3amnusa Tpyaa. YTo KOHKPETHO
Ber npounTanu mo HOT? Yro 3a6br1u 13 nssectaoro? ITomuure i,
HaIpuMep, PeKOMEHIOBAHHYIO ellle B Hauajie BeKa TeXHOJIOTUIO 13-
MeHeHusa HopMm? Bot oHa.

Paspa6oras HoByio HOT, Hu B KoeM cjayuae He IbITaliTeCh BHE-
JIPUTH ee, YoKecTouass HOPMbI IPUKAa3HBIM MOPSAAKOM 0e3 ImpeaBapu-
TeJbHOM paboTsl. MOryT n30uTh, faske YOUTh, U VoK HOUTH HaBEPHsI-
Ka Ipous0iieT 3a0acTOBKA.

O6yunuTe padore mo HoBoit HOT omHOTr0 TOJIKOBOTO, CIIOCOOHOTO 1
YyecTOJI00MBOTO UeJoBeKa. JlaiiTe eMy BO3MOMKHOCTL paboTaTh I10-
HOBOMY Ha BUJY V BCeX M 3apabaThIBATh 34 TO Ke Bpemsa B 1,5—2 pasa
00JIbIIIe He 0COOEHHO IIePeTPY K IAACH.

ITossBUTCS BTOPOM PAOOTHUK, »KeJaaoInuii padorars Tak ke. O0y-
YuUTE ero.

Korpa mo-moBomy OyayT paboraTh mpuMepHO 3/4 Bcex pabOTHU-
KOB, BHEJ[peHe HOBBIX HOPM OyZeT BOCIPUHATO KaK CIIPAaBeIJINBOE
u HeoOxoamMoe ejo. A obIras IpomoJIKUTEIbHOCTD IIepexoia Ha
2 deKTUBHYIO PAbOTy IT0-HOBOMY MOJKET OKas3aTbCs HAMHOI'O MEHb-
e YMCTO IPUKA3HOTO BapuaHTa. Ilo Tako#l X TeXHOJOTUU HOBO-
BBegeHUi padboraere Boi?

5.3. Yurure, uro HOT, npumMeHeHHasa B Hauaje BeKa B CTPOU-
TeJIbCTBE, [IO3BOJINJIA JOBECTHU IIPOU3BOAUTEIHLHOCTD TPy A KaMeH-
muka co 120 no 350 kupnuueii B uac. Ilo cerogaamianM HopMaMm (He
BCer/ia BBIMOJHSIEMbIM), HECMOTPS Ha HaJIWYKUEe I'POMAJHOr0 YIIPaB-
aeHuyeckoro anmnapara, ACYII, mogbeMHBIX KPAHOB, aBTOMAIIIUH U
TPaAHCIOPTEPOB, B UaC KaMEHIIUK JOJI’KeH BBIKJIAABIBATD... OKOJIO
120 xupmnmuueii!

Ocge:xute 3HaHuA 1o HOT u npuMeHuTE NX.

5.4. BrlaBuTe umeromuxcs y Bac sHTy3MacTOB HOBBIX METOJOB
yIOpaBJIeHUSA MIPOU3BOACTBOM U JaliTe UM BO3MOYKHOCTDH IPOSBUTH
ce0sa Kak B pa3paboTKe KOHKPETHBIX BOIIPOCOB, TAK U B IIPOIIaraHe
HOBBIX UOEH.

5.5. Yro Brul 3HaeTe 0 MmeTomax ucciaegoBanusa omepamuit (M10)?
ITo omHOMY U3 onpenenenuit, YO — 9To oKasaHue IIOMOIIY AAMUH-
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CTPaTOPY B IPUHSATUU UM PellleHnl TyTeM obeclieueHns ero Heo6Xo-
IUMOU KOJIMUeCTBeHHOU mH(poOpManuell, IOJy4eHHON HayUYHBIMU
Mmertonamu. Ere ¢ mepBbIxX maros npuMeHeHusda MO nmpusHaBajoch,
YTO XOPOIIIUM Pe3yJbTaTOM CJIeIyeT CUNTATh, Koraa ahGeKTUBHOCTH
IOBBIIIaJachk B 2—3 pasa, a ue Ha 20—-30 % .

5.6. [Insa ycmemrHoro npuMmenenusd MO Ha mpeanpuATuy He06X0-
IUMO:

e obecreunTh NOOpOKeIaTeJIbHOE OTHOIIIEHNE BBICIIIETO PYKOBO/I-

CTBA OPENIIPUATHI;

® TOOUTHCA TOTO, UTOOBI XOTA OB HEKOTOPBIE BEAYIIINIE PYKOBOIN-
TeJW TMOJYUYUIN MUHUMAJIbHOE IIPEeJCTaBJIeHre O TOM, YTO MO-
ket nath 1O 1 uTO OT HUX TPeOyeTcs NI JOCTUKEHUS Pe3yb-
TaTOB.

5.7. 11 mOATOTOBKY COTPYAHUKOB K cmoab3oBauuio MO cie-

oyer:

® OPraHM30BaTh IUKJ 3aHATHN 1o MmeTomam MO, sKejaTesbHO C
HWCTIOJIb30BaHMEM aKTUBHBIX METOIOB 00YUEH! s, TO3BOIAIOIITUX
nmpuobpectu ymMeHuA B npuMeHeHUU MO K pelreHUI0 KOHKPET-
HBIX BOIIPOCOB;

® DEIUTh MPAKTUUECKU XOTs ObI OOHY 3aMauy IPUMEHUTEIbHO K
Barrtemy npeAnpusaTHIO ¢ TOMOIIBIO crieliuaancToB mo MO, 9ToT
IpUMep IeJIeco00Pa3HO MCI0JIb30BATh KAK HATJIAIHBIN YUeOHbBIHA
MaTepuas s o0yuyeHUs PYKOBOAUTEell NPYrux moapasieie-
uuii. IIpu sToM He claemyeT KAaTh OBICTPOro MpusHaHudg. Jarre
BCeTro peakiua OymeT Takou: “B mpyrux mompasmeeHusx —
KOHEYHO, a yV HaC BO3MOYKHOCTU IIPUMEHEHUS dTUX METOIOB B
HacTosAIlee BpeMs HeT”;

® Cc0O3JaTh U3 YKMCJA COTPYAHUKOB IPYIINY /i BCECTOPOHHEH MMOoI-
TOTOBKU U PeIlleHUs HOBBIX 3a7ay;

e He TpebOBaTh Ha IMEPBBIX ITOPAX OT ATOM TI'PYIILI KapAWHAJb-
HBIX peinenuii. OnpenennTe, 4YTO B IepBYI0 ouepeab Bam cie-
IyeT coeaTh.

5.8. OueBUAHO, UTO CETOAHS HEBO3MOYKHO IIOBLICUTEL d(PPEeKTUB-
HOCTH IPOU3BOCTBA 6€3 IPUMEHEH!A COBPEMEHHBIX 9KOHOMUKO-MAa-
TeMaTuuYecKuxX MmeTonoB. Ompenennre, Kakue U3 HUX U I'ie Ha Barem
IPEAIPUATUNA MOTYT UCIIOJIb30BATHCS: TEOPUS MaCCOBOI'0 OOCIY KIBA-
HUS, CHCTEMOTEXHUKA, IIPOTrPaMMHO-IIe1eBoi moaxon? Ilouemy, Kor-
Jla TIOABMJIOCH CeTeBoe IIanupoBanue u ynpasienue (CIIY), maorme
YTBEP:KIAJIMU, UTO OHO 0ojiee BasKHO, UeM OTKPBLITHE aTOMHOII dHEp-
run? ITouemy Tak caabo saenpeno CIIY ceromus u y Bac?
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5.9. MaJio KTO Bcepbes pelllaeTcs Ha Iepenady IOJHOMOUYUM 1
JIejierupoBaHUe BjacTH. PUCKHUTe mepenaTh BasKHBIM BOIIPOC Ha
MIOJIHYIO OTBETCTBEHHOCTD IIOJUNHEHHOT0, HanboJiee 3aMHTepecoOBaH-
HOrO B ero pemrenuu. OH 1 ero 3Haer ayuiie Bac, u BpeMeHU s
Hero HaiigeT 60Jibllle, BHUMAHUSA YAEJIUT JOCTATOUHO, U OIIBIT IIPUOG-
pereT, 1 caMOyBaKeHUe.
5.10. Heusbssa aum Koe-KoMy M3 Bammx mogqumMHEeHHBIX IIPESOCTa-
BUTH IPABONPUHATHUA PEIIeHUH U IOAIINCHY JOKYMEHTOB, He oopaira-
sch K Bam? PacmupbTe Kpyr TaKUX TOKYMEHTOB, BOIIPOCOB U JIHII.
5.11. Bo300HOBHUTE B IIaMATH U IIPOBEPhTE HCHOJHEeHHe Bamu
MIPOCTEHAIINX MOJOMKEHN TeXHUKU JUYHON paboThl, MJIaHNPOBA-
HUS JINIHOTO BPEMEHU, BeJ[eH!A 3aluceil 1 KapTOTEK, IIPOBEIeH U A
coBelanuii. Bel moOMHUTE, YTO MOPALOK Ha pabouem cToJjie — Iep-
BOE YCJIOBHIE IIJIOLOTBOPHOM PaboThl, YTO HATPOMOIKAeHUE OyMar Ha
HEM He TOJIbKO IIPUBOJUT K IIOTE€PEe BPeMeHH’, HO U IIOPTUT HaCTPoe-
HUe, YTO UAeaJbHBIM CJIeyeT CUNTATh COBEPIIEHHO IyCTO pabo-
yuit ctosu?
6. Pa6oma ¢ Opyzumu kKommepiecKumu cCimpyKmypamu
6.1. YuwurnbiBaiiTe, 4TO (PUPMBI, OCOOEHHO B IIEPUOJ IIEPexXona K
PBIHKY, MOTYT OBITH padHbIMU. PykoBoguTesn oguux upm (1 Ta-
KHUX, HaBepHOe, OOJIBIIINHCTBO) CUNTAIOT CAMOYOUIICTBEHHBIM JIO3YHT
“He odMaHeIrb — He IPoAalib!” 1 60PIOTCA 3a KPUCTAJIBLHYIO UKUCTO-
Ty BCeX CBOUX [eJI, CPeJU APYIUX MOTYT OKa3aThCs JKeJIalolue Co-
pBaTh KyIll, KOMMepUecKas OpraHusanua KasKeTcsa UM TaKUM Mec-
TOM, I'Jle MOKHO 3aIpPOCTO IMOKYMIATh Ha T'POII AIOMKUHY IIATAKOB.
VYuurech nefiCTBOBATh B PHIHOUHBIX YCJIOBUAX, KOTJA U MOYKHO II0-
TOProBaTbCs, U HEOOXOJUMO YeTKO IOHUMATh IIeJIU APYToro.
6.2. 3axirouas 7orosop ¢ GuUPMOI Ha OIpeaeIeHHBINA CPOK, 00-
paTtuTe BHUMAaHUE Ha TO, B KAKOM IOJIOKeHn U BbI oOKasKkeTech mocie
ero OKOHUYAHUS:
® KTO U KaK OyJeT IIPOI0JI?KaTh IOCTABKY HYKHBIX BaMm uameauii
n nHQOpMAIUuu;

e ecyiz pabora (PUPMBI OyAEeT BHIIOJIHATHCA Ha 000PYyAOBAHKUHU, CA-
BaemMoM BaMu B apeHZY, TO B KAKOM COCTOSIHUU OHO OKaYKeTcs,
He IIOTPedyeT v HeMeIJIEHHOTO KallPeMOHTA U MOJAEPHUSAIUU.

6.3. Ompenenure, uTo OyzmeT, ecau GupMa HE BBHIIOJHUT CBOUX
00s3aTeabCTB. [IpUKPBITH CBEPXY U CKOOPAUHUPOBATD ILJIAH HEKOMY .

6.4. IIpuroroBbTeCh K TOMY, YTO Y KOMMEPCAHTOB HE OKAXKeTCs
Bcell HEOOXOMMMOUM OTYETHOCTH M yuyeTa, K KOTOPBIM IIPUBBHIKJA
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Bamma 6yxranrepus, a Bac, gomycTum, 3aCTaBAT OTYUTHIBATHCSA “II0
MOJIHOM (popme”.

BBIBOAbI

B 3a0auy 0annol 2na6b. 6X00ULO0 HANOMHUMD O ClLedylouLem:

e 3HAThL — eIlle He O3HauaeT NelicTBOBaTh, W OT 3HAHUS IO yMe-
HUS — TPOMAJHOE PACCTOAHUE;

® OT OOIIEero JIO3YHTa eIle AaJbIlle 10 KOHKPETHBIX IMIPUEeMOB pa-
OOTHI;

® TeATEeIbHOCTh MeHe I Kepa CI0KHa, PA3HOILJIAHOBA U TPeOyeT cIie-
MUAJbHBIX 3HAHUN, YMEHUNA WM HABLIKOB;

® TOJIBKO HEeIPepPbIBHAA, BAYMUYNBAsA CAMOCTOATEIbHAsa paboTa Mo-
JKeT YAYYIINTh CTUJIb Bariei qeAaTeIbHOCTH.

He menee éaxcnol 3adauell cuumanocb 060CHO8aAHUE 6bLE000E.

1. Oo6paraiiTe 60JbIlI0Oe BHUMAaHNE HAa TeXHOJOTUIO IesATeIbLHOC-
T, 000CHOBBIBAIOIIYIO HE Y10, a KaK HaIo AeJaTh.

2. Cucremaruuecku npumensaiite meronx MACTAK ngna Toro,
YTOOBI OT OOIITUX TTOJIOYKEHU, TPOo6JIeM 1 3amau meperT K KOHKPeT-
HBIM IIpUEeMaM JUYHON JeATeNIbLHOCTH, IPUTOAHBIM IJsd Bamux yc-
JIOBUIi, M HEITPEPHIBHO COBEPIIIEHCTBYHTE CaM METOJ M TeXHOJIOTUIO
ero MCII0Jb30BaHUS.

KOHTPOJIBHBIE BOITPOCBHI H 3BAJAHUA

1. [aiite ompenesieHNe IOHATUA “CTUJIb YIPABJIEHUA U HA30BUTE €0 OC-
HOBHBIE DA3HOBUIHOCTH.

2. Kakwue cymiectByoT hopMbl o6pasoBanua? KpaTrko oxapaxkrepusyiire
KasK/AyIO0 U3 HUX.

3. Uro rakoe MACTAK u Kaxk UM II0JIb30BATHCA B YIIPABJIEHUECKON Jesd-
TEJIbHOCTHU?

HCTOYHHE

1. /Rykoe P. ®. CoBepIilleHCTBOBaHME CTUJIA PaOOTHI pyKoBoguTenasa. — JI.,
1989.

PE3IOME: HECROJIBKO COBETOB
I'EHEPAJIBHOMY YIIPABJIAIOIIEMY

3aKJII0YeHNEe COCTOUT U3 PALa COBETOB, KOTOPBIM JOJIMKEH CJIENO0-
BaTh IPEAIIPUHUMATEIND (TeHEPAJIbHBIA YIPABIAIOIINN, TPE3ULEHT
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¢upMBI) B IOBCEAHEBHOI paboTe. ITU COBETEI He BCEOOHEMJIIOIIN, HO
OHU IIOMOTYT B 59 (PHEeKTHBHOM YIIPABJIEHUY OM3HECOM.

1. Huxoz0a He navwuHalime 200, He umesa 610dxcema, T. e. Pu-
HAHCOBOT'0O IIPOEKTAa, COCTABJIAIONIET0 OCHOBY IIJIaHA HOBOT'O OU3Heca
(GupMBI B HACTyIIAIOIIEM IOy .

2. Yemanoeume npasunvHyro 30y KORMpoas 0na aghpexmus-
HO020 ynpaénenusn. 30HA KOHTPOJI (T. €. KOJIUYECTBO JIo/ell, JoKIa-
IBIBAOIINX HEIOCPEICTBEHHO rjaBe (GpUpMbI) AOJKHA OBITH OIITH-
MaJbHO OrpaHUUYeHa. BOJIBIITNHCTBO OM3HECMEHOB IIPeAyIPesKIat0T
00 OITACHOCTU TaKUX CTPYKTYP YIPABIEHUS, B KOTOPBIX CIAUIITKOM
MHOTO JIOJlell JOKJIAaAbIBAIOT IIEPBOMY JUILY.

3. Yemanosume u noddepicusaiime cucmemy OmKPbLMbLX CE5L-
3ell ¢ ynpaeénenveckum nepcornanom pupmo. Kakasa 661 popma
CBA3Y HE MCIOJIb30BaNach, YIPABIAIOININN JOJIKEH N3JaraTh CUTY-
aIlio OTKPHITO U YeCTHO. VI3MeHeHre CTUJIA paboThI MpesugeHTa 0y-
JIeT OTMeYeHO ITOAUYNHEeHHBIMU KaK IpeayIpeskaeHne O TPYIHOCTAX
B yIpaBJIeHUU (DUPMOI.

4. Jenezupyiime céou noarnomouus u nepedasaiime pabomy
6Hu3. Eciiu B KOMIIaHUM HET MeHeAKepa 10 MapKeTHUHTY, 110 KaapaM
WJIA II0 IPOU3BOJICTBY, IepeAaBaiTe 5T GYyHKIIUU APYTUM OTBET-
CTBEHHBIM Pa0OTHMKAM B KayeCTBE COBMEIIEHUS C OCHOBHOH je-
ATEJBLHOCTHIO. ITO Hanbojiee TPYAHbINH, HO KpaliHe BasKHBIN aCIIeKT
MeHemKMeHTa. Bee mes10 B ToM, YTO He00OXOAMMO HANTH BpeMs “yIia-
KOBaTh” OIIpe[esieHHY0 PaboTy uMau JaHHYIO cdepy OTBETCTBEH-
HOCTHU TaK, YTOOBI ee MOYKHO OBLJIO IepefaTh KOHKPETHOMY MCIIOJIHU-
TEeJI0 UJIU MEeHeIKepy.

5. Beedume cucmemy edxceHnedenvbhvtx panopmosé. B mo60ii
KOMMepUecKoil (pupme 00beM mIpojask (IIoJIydeHHbIe 3aKasbl) U (pu-
HAHCOBOE COCTOSTHUE (BBICTABJIEHHBIE CUETA) JIOJKHBI OBITH OTPasKe-
HBI B €2KeHeIeJIbHOM CBOJKe. ITa CBOAKA JOJIXKHA IOABJIATHCS Y TJIa-
BBl (pUPMBI B IIOHEJEJBHUK BMECTE C IPSAMBIMU OOKJaJaMHU O
BBITIOJIHEHU Y TIJIAHOB HA eKeHeIeJIbHOM COOPaHUU MeHeIKepPoB.

6. Acno onpedenume GupmeHHYIO NOLUMUKY U 04e6UIHYIO
Kopnopamuényio kyaivmypy. Pupma, OyAyUIn COOOIIECTBOM JIIO-
Ieii, MOJKHAa, 0€3yCJIOBHO, CTPEMUTLCA K TOMY, K UeMY CTPEMUTCS
OOJIBIIIMHCTBO Jfofeli. I MMeHHO IIaBHBIN YIPABISIOIUN JOIMKEH
CJIeIUTh, YTOORI IpaBuia “duasocopuu” 1 HOJIUTUKY IPEIIPUATHAI
IIPOCTO U JIETKO MOHMMAJNCh, YTOOBI CJOYIKAIll1e, 10 KpalHeil mepe,
3HAJIN, K YeMy HeoOX0AMMO CTPEeMUThLCI. B X0pOoIlIo yIpaBasemMoit
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KOMIIAHUY KaKIBIH CIyKalluii 3HAeT, HA KaKUX KJIIOUEBBIX CTATh-
AX OM3Heca HACTamBaeT MPESUAEHT, UTO ABISETCS JOUNYCTUMBIM U
HeJOIIyCTUMBIM KOPIIOPATHBHBIM IIOBeJeHNeM, KaK (upma u ee py-
KOBOJIUTEJNb OTPEarnpyoT Ha Ty WY UHYIO IPo0IemMy.

7. Yuumeco 66tmv cunvruvim u 6oneévim. Eciiu MeHemKep mep-
BUYHO BbhIpabaThIBaeT KECTKOCTh K caMoMy cebe, eMy OyzaeT Jierde
paboTaTh B IJIaHe TPeOOBATEIbHOCTY K ITOJUNHEHHBIM, OTCTANBAHUS
UHTepecoB GUPMBbI, IOBEIeHUS ¢ KOHKYPEHTaMMU.

8. Yuumecs uznazamsv céou muvicau npocmovim azvikom. s
9TOTO IPUAEPKUBaiTeCh HECKOJIbKUX IIPaBuJi: uaberaiite abope-
Buatyp (MII, HITIO, HUM u 1. 1.); He moab3yiTECh TPOMECCUOHAT -
HBIM KaprOHOM U CIIeIMaJbHBIMUA TEPMUHAMHU B Pa3roBope C He-
npodeccruoHasaMu; yJbl0aliTech U OyabTe HOOpPOKeIaTelbHBIM
cobeceHUKOM.

9. Yuumecs 6ecmu doxymenmayuto. OcHOBATEIN U PYKOBOAY-
TeJIX NPEeAIPUSATHN MaJIoro Ou3Heca He TOJBKO He MMEeIOT OIbIiTa B
BeJleHnU O0JIBIIIOr0 00'beMa JOKYMEeHTaI[Uu!, HO 3a4aCTyI0 IIPOCTO HE
3HAIOT, KaK K 3TOMY IIPUCTYIIUTh. TeMa BeJleHUsI JOKYMEHTaI[U! 3a-
CAY:KUBAeT OTAeJIbHON KHUTU, HO BCE JKe JKeJIaIoIUil IPOIBeTaTh
MIPE3UIEeHT YAEJUT OTAEJIbHOE BHUMAHNE TAKUM JeTaIAM.

1) Kaxk BBIIOJIHAIOTCS €ro yKasauusa?

2) Kak oH peructpupyer cBoio pabory?

3) Kak cocraBisgercs ero pacnopsagoK JHA?

4) Kak ¢puiasTpyercsa ero moura?

5) Kak ou oTBeuaeT Ha CBOIO IIOUTY?

10. ITetmaiimecs ycmano6ums OonMumanbHblii pumm meredsic-
menma. PykoBoauTessb JII000T0 OM3Heca HOJIJKEH IONbITATHCSA BHE-
CTH KaK MOJKHO 0OJIbIIIe MOPAAKa B paboTy. X0TsA HEKOTOPBII Xaoc
Bcerga HeoOxoauM (a (paKTHUUECKHU U I10JIe3€H), PYKOBOAUTEIb J0JI-
JKeH OpPraHmn30BaTh PA3IMUHbIe BUAbI MEHEIKMEHTA TaK, YTOOBI IIpa-
BUJIBbHBIN BUJ YIIPABJIEHUA aBTOMATUYECKU ObLJI IPUMEHEH AJId HY K-
Horo s3amanusa. OH TaksKe JOJI’KEH yIOCTOBEPUTHCH, UTO aliapar
MeHeIKMeHTa, XOTsA Ha OAUH-BA YPOBHS HUKE ero, HO OKa3bIBaeT
eMy MaKCHUMYM IIOAJAePsKKHU 1 IIOMOIITH.

11. Osnadesaiime uckyccmeom ucCnonb306aHUS Hel06e1eCKO-
20 (paxkmopa 6 6u3nece. Ilpu 6eccIOPHOCTH BOIIPOCOB O BasKHOCTHU
HaliMa, IPUBJIEUEHUS U IIOTOTOBKHY CIIEI[UAJNCTOB B 3TOH 00JIaCTH
OIIBIT IOKAa3bIBAET, UYTO OOJIBIIIMHCTBO IPE3UJEHTOR U MEeHEIKePOB
nmpobyeMy HaliMa CUNTAIOT CJIOMKHOM. B KOHeUuHOM uTOre, TPU I'JIaB-
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HBIX KPUTEPUA HOJKHBI OBITH BbIIEJIEeHBI IPU HaliMe HOBOTO pPaboT-
HUKA:

1) BBICOKHIT YyPOBEHb AaKTUBHOCTH;

2) BBICOKUE YMCTBEHHBIE CITOCOOHOCTH;

3) YyBCTBO 37IpaBOT0 CMbICJIA.

OuyeHndv nose3uslili npuem npu Hailme — PaCIUCATH JUCT IpUeMa
Ha paboTy ¢ AeCATHIO 3arJIaBUSIMU U OTMETUTDH CIIOCOOHOCTH KaHIM-
JlaTa BBIMOJHATH KAMKAYI0 QYHKIINIO C TOUKY 3PEHUS IPUBEIEHHBIX
paHee KpuTepues. [lanee npuBemeHa TabInIA I OIEHKU CIIOCOOHO-
cTell areHTa 110 IIpogaske.
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IIporuosupoBanme Ipogark e o

BrinostHeHME MeCAYHBIX 3aJaHUIT B =
Bemenue sanucu mokymaTesen a8 a5

Ecau xamgugaT He HaOuUpaeT AOCTATOYHO OOJBIIIOTO HPOIEHTA
“nruuer” Ha mepeceueHUAX (PYHKIUU pabOThI U TPeX CYIIeCTBEH-
HBIX KOMIIOHEHTOB, TO OH, II0 BCEI BUAMMOCTH, He TOAUTCS IJIsS JaH-
HOIi AesaTeabHOCTU. TO Ke caMoe MOKHO CKasaTh M B TOM cJyuae,
ecJii ATUX “IITUUYEeK” HeT HU B OAHOU (uau 00Jee) CTPOKe BO BCeX
TpeX KOJIOHKaX, Ja’ke eCJIU OJHAa U3 CTPOK ITOJIHOCTHIO 3all0JIHEHA.

12. Hmeiime nabGop OCHOBHbLLX UHCMPYMEHMOE ONA 21A6H020
ynpaénaiouyezo. I'1aBHEIM BDEMEHHBIM JJOCTOMHCTBOM MEHEIKMeH-
Ta cJaeAyeT CUUTATH BOBMOYKHOCTH OCBOOOAUTH €0 OT KOHTAKTOB
KaK C BHEIIIHUMU PYKOBOAUTEISIMU, TaK U C HOAUYNHEeHHbIMU. Tem He
MeHee YacTo CJIyYaeTcs, YTO OJ0JIeBaeT B uTore “Oymaskuasa’ padbora.
OnuH 13 OCHOBHBIX 3(h(PeKTUBHBIX UHCTPYMEHTOB, KOTOPBIN MOKeT
IIOMOUYb IIPEe3UEeHTY, — 9TO JEeJIOBOI JHEBHUK, COAEPIKAIIUIl BCIO
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rJIaBHYIO MH(pOPMAIINIO, HEOOXOAUMYIO €My AJIs MMIIPOBUSHUPOBAH-
HBIX O0CYKJIEeHUI ¢ JI00BIM IOJUMHEHHBIM UJIU C IPEACTABUTEIEM
CTOPOHHUX OpraHusaiuii. Hanpumep, IpesugeHTy 3BOHUT IPecTa-
BUTEJIb HAJIOTOBOM MHCIEKIINY UJIU KTO-JIN00 U3 eT0 MOAUYNHEHHbBIX.
Kaxoit MuruMym nHoOpManuy eMy HyKeH? BeclieHHbI oTBEeT Hali-
JIeTcs B TAKUX pasfiesax 3aliCHON KHUMKKHI: a) IJIaH-rpaduK padboT;
0) MOJITOCPOYHBIN IIJIaH; B) TOJOBOI OIOIKET; I') MOCJeHUI IPOTHO3;
) mocJenHAs (pmHAHCOBAs OTUETHOCTH; €) IIITAaTHOEe paclucaHue;
JK) T€MBI COBEIIaHUN C MeHeAKepaMu; 3) HH(GOPMAIUA II0 OCHOBHBIM
IIpoeKTaM, omnepaTuBHas NHGOPMAIIUA.

HCTOYHHE

1. Jouxr []. Kak cosmars npennpuaTue: PyKoBOACTBO AIA MeHEIKePOB,
BKJIAAUUKOB, 9KOHOMUYECKUX cay:k0: Ilep. ¢c aurn. — Tamnauana, 1991.
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